Strong, Stable, Secure
bryn mawr bank corporation
801 lancaster avenue
bryn mawr, pennsylvania 19010
www.bmtc.com

bryn mawr bank corporation
2008 annual report

Our Mission
n To operate the Corporation and its subsidiaries in a sound

and ethical manner.

n To provide our shareholders with a return on their

investment, superior to comparative bank stock indices.

n To provide the highest quality products and the finest

service to our clients.

n To be an active and contributing member of the

communities we serve.

n To provide a working environment for our employees that

is supportive, challenging, positive and fair.

Our Value Proposition
n At Bryn Mawr Trust we have only the highest quality

banking and investment services. Our staff consists of
well-trained professionals who understand that friendly and
prompt service is of the utmost importance to our clients.

n All clients have access to senior management, including

the President.

n Bryn Mawr Trust has been an independent local bank and

trust company for over a century. We are truly community
bankers, dedicated to making the Philadelphia area a better
place for residents and businesses.

Our Core Strategies

Annual Meeting
The Annual Meeting of Shareholders of
Bryn Mawr Bank Corporation will be held at
Saint Davids Golf Club, 845 Radnor Street
Road, Wayne, PA 19087, on Wednesday,
April 22, 2009, at 9:00 a.m.

Stock Listing

n Concentrate on our four competencies — Wealth and

Private Banking, Business Banking, “High Touch” Retail
Banking, and Mortgage Banking.

n Expand the Bank’s geographic footprint.
n Increase loans and deposits 8-12% per year. Maximize

our net interest margin.

n Maintain our obsession with client service. Constant

emphasis and monitoring by all levels of management.

n Build an aggressive sales culture. Continue to develop

incentive compensation programs that emphasize new
business development and client retention.

n Maintain a close control on expenses.

Bryn Mawr Bank Corporation common stock
is traded over-the-counter and is listed on the
NASDAQ Global Market System under the
symbol BMTC.

form 10-k
A copy of the Corporation’s Form 10-K,
including financial statement schedules
as filed with the Securities and Exchange
Commission, is available on our website
www.bmtc.com or upon written request to
Robert J. Ricciardi, Secretary, Bryn Mawr
Bank Corporation, 801 Lancaster Avenue,
Bryn Mawr, Pennsylvania 19010, or via e-mail
to bricciardi@bmtc.com.

Equal Employment
Opportunity
The Corporation continues its commitment to
equal opportunity employment and does not
discriminate against minorities or women with
respect to recruitment, hiring, training, or
promotion. It is the policy of the Corporation
to comply voluntarily with the practices of
Affirmative Action.
Pictured on our cover is our new West Chester
Regional Banking Center.
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Letter to Shareholders

Dear Fellow Shareholders,

T

he financial crises of 2008
affected most every banking
institution in the nation,
including Bryn Mawr Trust.
Fortunately, while our earnings were
down from the previous year, we still
made a respectable profit and continued to
grow and position the Bank for the future.
Let me first touch on some of our
accomplishments for the year.
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n I n July we acquired Lau Associates LLC,
a highly-sophisticated investment
advisory firm and multi-family office
in Wilmington, Delaware with
over half a billion dollars of assets
under management and supervision.
Judy Lau, founder and CEO of Lau
Associates, is a dynamic and skilled
leader who has attracted wealthy
families as clients from up and down
the east coast.

Now for the issues in 2008 that affected
our financial performance.

n W
 e opened a large regional retail
and business banking office in West
Chester, PA. This facility will act
as the focal point for our strategy
of expanding into growing Chester
County. This now gives us three
branches in that County, including
Paoli and Exton.

n D
 uring the fourth quarter we were
required to book an approximate
$640,000 impairment charge of our
“mortgage servicing rights” portfolio.
This non-cash expense was a result of
the fast decline in residential mortgage
rates. There is a good chance, however,
that we may recoup some of this
charge in future quarters.

n O
 ur loan portfolio grew to almost
$900 million, a 12% increase over
2007. We remain the premier business,
private banking, and consumer
lending financial institution in the
Philadelphia area.
n R
 egulatory capital levels at
December 31, 2008 continue to exceed
the regulatory minimum for “well
capitalized” at both the Bank and
Corporate level.
n D
 uring the third quarter, we received
a trust charter from the state of
Delaware to open The Bryn Mawr Trust
Company of Delaware. We have office
space in Wilmington and have already
begun to sign-up new clients attracted
by that state’s special trust laws,
sometimes know as the “Delaware
Advantage”. Serving as Chairman
and President of this important new
initiative is Matt Waschull.
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n S
 harply falling interest rates resulted
in a contraction of our net interest
margin, as we were not able to drop
deposit rates (due largely to somewhat
irrational deposit pricing pressure
from large, troubled banks such as
Wachovia and Citibank) as quickly as
loan rates fell.

n T
 he performance of our smallticket equipment leasing company
was disappointing, with charge-offs
much higher than planned. With
a nationwide market, the leasing
company experienced the difficult
economic conditions that, in many
parts of the country, are much more
severe than in the Philadelphia area.
Changes in credit standards, types
of equipment we will finance, and
geography have been implemented
and we look forward to much better
performance in 2009.
n T
 he acute decline in the stock market
seriously impacted the revenue in our
Wealth Management business, where
much of what we do is priced as a
percentage of assets under management and supervision. We cut expenses
in this area, but it was not enough to
offset the concurrent loss of revenue.

I’d like to share with you our primary
strategies for 2009.
n W
 e will work to improve our net
interest income margin by holding
the line on any decreases in loan
pricing, while at the same time taking
advantage of lower rates to improve
our funding costs, both on deposits
and on wholesale funding.
n W
 e will continue to emphasize strong
credit quality. Except for our leasing
portfolio, which only represents about
6% of total loans, our credit quality
remains in very good shape.

n A
 nd lastly, we will concentrate on
our four main core competencies —
business banking, wealth and private
banking services, “high touch” retail
banking, and mortgage banking.
The Directors, senior management, and
I all appreciate your strong support over
this past year. I can assure you that
Bryn Mawr Trust is well-positioned for
future growth and increased profitability.
As always, should you have any comments
or questions, please call me on my direct
line at 610-581-4800 or at my e-mail
address tpeters@bmtc.com.
Sincerely,

n D
 uring the latter part of 2008 we
embarked on an overhead control
program aimed at reducing headcount
and any non-essential expenses.
This program continues into 2009.

Ted Peters
Chairman and Chief Executive Officer

n W
 e see the turmoil in the financial
marketplace as a great opportunity
to attract new clients to the Bank.
We have already seen success in this
area as there has been a “flight to
quality” away from the aforementioned
troubled financial institutions.

Strong, Stable, Secure
2008 Annual Report
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Financial Highlights
consolidated financial highlights
dollars in thousands, except per share data

For the year
Net interest income

2008
$

37,138

2007
$

34,242

change
$

2,896

8.5%

Net interest income after loan and lease loss provision

31,542

33,351

(1,809)

-5.4%

Non-interest income

21,472

21,781

(309)

-1.4%

Non-interest expenses

38,676

34,959

3,717

10.6%

Income taxes

5,013

6,573

(1,560)

-23.7%

Net income

9,325

13,600

(4,275)

-31.4%

$ 1,151,346

$ 1,002,096

$ 149,250

14.9%

Total portfolio loans and leases

899,577

802,925

96,652

12.0%

Total deposits

869,490

849,528

19,962

2.3%

92,413

90,351

2,062

2.3%

2,146,399

2,277,091

at year-end
Total assets

Shareholders’ equity
Wealth assets under management, administration
and supervision

(130,692)

-5.7%

(0.50)

-31.4%

per common share
Basic earnings per common share

$

1.09

$

1.59

$

Diluted earnings per common share

1.08

1.58

(0.50)

-31.6%

Dividends declared

0.54

0.50

0.04

8.0%

10.76

10.60

0.16

1.5%

9.55

10.60

(1.05)

-9.9%

20.10

22.93

(2.83)

-12.3%

Book value
Tangible book value
Closing price
selected ratios
Return on average assets
Return on average shareholders’ equity

0.89%

1.59%

10.01%

15.87%

3.84%

4.37%

65.99%

62.40%

Tax equivalent net interest margin
Efficiency ratio

4				

2008 Annual Report

Year in Review…

T

he entire team worked very
hard and we accomplished
a great deal in 2008. We got
off to a great start and built
momentum throughout the year. We are
pleased to share with you some of our
most significant accomplishments.

Left to right: Judith W. Lau, CFP®, President, Lau
Associates LLC and Frederick C. “Ted” Peters II,
Chairman, President and Chief Executive Officer,
Bryn Mawr Bank Corporation

as one of the top advisory
firms in the country by such
publications as Bloomberg
Wealth Manager Magazine,
Medical Economics and
the Robb Report Worth
Magazine. The acquisition
was a significant step in
our strategic plan to grow
our wealth management
services. In a very short
period of time we have
The Bryn Mawr Trust Company of Delaware Team. Left to right:
witnessed great synergy
Danielle M. Kiss, CTFA, Assistant Vice President, Matthew G. Waschull,
between Lau Associates
CTFA, Chairman and President and Tamika T. Edwards, Trust Officer
and Bryn Mawr Trust.
allow Bryn Mawr Trust to serve as a
This acquisition was also significant as it
marked our first physical presence into the corporate fiduciary under Delaware
statutes, which are widely recognized
very attractive Delaware market.
as being favorable with respect to
the creation of tax-advantaged trust
Our second entry into the state of
structures, LLCs and related wealth
Delaware came on November 5th when
transfer vehicles for families and
we announced the opening of a new
individuals throughout the United
subsidiary, a limited purpose trust
States. We now have the capability and
company, The Bryn Mawr Trust Company
competitive advantage of being able to
of Delaware. This new subsidiary will

Expanding the Bryn Mawr
Trust Footprint

W

e began the second
half of 2008 on a very
positive note announcing
the acquisition of Lau
Associates LLC, a Wilmington, Delaware
based financial planning and investment
advisory firm. Lau Associates LLC is a
nationally recognized fee-only multifamily office that provides comprehensive,
integrated, and highly personalized
financial services to high net worth
individuals and families. The firm was
founded by Judy Lau in 1985 and under
her leadership, the firm has enjoyed
tremendous growth and is recognized

West Chester Regional Banking Center Management Team. Left to right: David W. Glarner, Senior Vice President,
Commercial Lending; Peter J. D’Angelo, Senior Vice President, Commercial Lending; Trish Corby, Vice President,
Retail Banking Manager and Anthony M. Jasienski, Vice President, Wealth Management
2008 Annual Report
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…sign
serve as a corporate fiduciary under either
Delaware or Pennsylvania statutes, which
is an appealing alternative for trust and
estate attorneys when planning for their
clients. Matthew G. Waschull, CTFA,
has been appointed as the Chairman and
President of this new subsidiary.
We ended the year completing construction on our new West Chester Regional
Banking Center at 849 Paoli Pike, West
Chester, PA 19380. The opening of this
beautiful center gives us access to a large
group of potential customers who are in
our target demographic market. This
conveniently located, state-of-the-art,
facility is over 4,000 square feet and
includes a multi-lane drive-up and 24 hour
ATM banking. We can deliver a full array
Below, left to right: Stephen P. Novak, Senior Vice
President, Retail Banking and Brian J. Maguire, Senior
Vice President, Director of Marketing

increased 7.3% and average
balances increased 9.1%. A
number of factors contributed
to our success in growing core
deposit accounts including;
a well trained and motivated
sales staff, focused sales
management and tracking, well
designed incentive programs
and effective advertising and
promotion. We also benefited
from turmoil in the financial
markets as many consumers
were drawn to us because of our
strong brand and reputation
as a strong, stable and secure
financial institution.
Commercial mortgages,
commercial and industrial
loans, residential mortgages
and home equity loans were
particularly strong in 2008.
Total loans and leases increased
Above, left to right: Joseph G. Keefer, Executive Vice President and
by $97 million or 12.0% over
Chief Lending Officer and Martin F. Gallagher, Jr., Senior Vice
President/Senior Relationship Manager, Commercial Lending
2007. Successful new business
development efforts drove
of personal, business and wealth managethis growth which was primarily derived
ment services to our clients at our new
from existing customers, through strong
center. The center is staffed with a team
cross selling and up-selling efforts, and
of professionals who have worked in this
prospects in our trade area.
market for many years. It is now more
convenient than ever to serve the finanIn May, we introduced Small Business
cial needs of this market from a single
Benefits – The Best Small Business
location. We are very excited about our
Package Anywhere — a package product
growth opportunities in this new market.
designed to meet the deposit, cash
Investing in Products,
Services and Facilities

C

ore deposit account growth
was exceptional in terms
of both the number of
accounts and deposit
balance increases. Core deposit accounts
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management and basic borrowing needs
of small businesses. The package included
a number of free and/or discounted
services with a premium rate on statement
savings. In September, the package
was enhanced when we began offering
discounted payroll services through a
nationally recognized payroll processor.
Sales of this new product have been very

nificant accomplishments
Left: Newly renovated Wayne branch located at
330 East Lancaster Ave., Wayne, Pennsylvania

strong and we expect to see continued
growth during 2009.
In June, we completed major renovations
to our Wayne Branch and marked the
occasion with a ribbon cutting ceremony
attended by community leaders, clients
and customers. The redesign dramatically
improved the appearance of this branch
and allows us to serve our customers more
efficiently and effectively. We invite you
to visit the remodeled Wayne Branch to
see for yourself just how great it looks.
We think you’ll be very impressed with
this renovation.

FDIC Insurance became a very
important topic in the minds of
many consumers as a result of the
turmoil in the financial markets.
Recognizing consumers’ interest
in learning more about FDIC
Insurance we held a seminar, open
to the public, to explain FDIC
Insurance coverage. Members of
our Retail Banking Team were also
available to discuss any questions
or concerns privately with seminar
attendees. Those who could not
attend were encouraged to call
or visit a branch to have their
questions answered.

Identity theft is the fastest growing form
of consumer fraud. We are committed to
helping prevent customers and members
of the community from becoming victims
of identity theft. To help combat this
growing problem we held a series of free
“shred events”, open to the public, where
personal or sensitive documents could be
shred by a secure document destruction
service. We received very positive
feedback from this series of shred events.
Bryn Mawr Trust is committed to making
a positive difference in the communities
we serve.
Bryn Mawr Trust.
Strong. Stable. Secure.

Below. left to right: June M. Falcone, Senior Vice President, Information Technology and Operations and
Maureen Callaghan, Vice President, Wayne Branch Manager

Community Giving,
Activities and Events

R

ecognizing the need to
support the communities
we serve, particularly in
tough economic times, we
continued our tradition of generously
supporting a wide variety of charitable,
educational, cultural and civic
organizations. We are very pleased that
we were able to support these worthwhile
activities and organizations.
2008 Annual Report
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Corporate Information
Corporate Headquarters

Bryn mawr bank corporation

LIFE CARE COMMUNITY OFFICES

801 Lancaster Avenue
Bryn Mawr, Pennsylvania 19010
610-525-1700
www.bmtc.com

Frederick C. “Ted” Peters II
Chairman, President and Chief Executive
Officer

Beaumont at Bryn Mawr Retirement Community
Bryn Mawr, Pennsylvania

Directors

Thomas L. Bennett
Private Investor, Director and Trustee of the
Delaware Investments Family of Funds
Andrea F. Gilbert
President, Bryn Mawr Hospital
Wendell F. Holland
Partner, Saul Ewing LLP
Scott M. Jenkins
President, S.M. Jenkins & Co.
David E. Lees
Senior Partner, myCIO Wealth Partners, LLC
Francis J. Leto
Executive Vice President, Wealth Management
Britton H. Murdoch
CEO, City Line Motors;
Managing Director, Strattech Partners
Frederick C. “Ted” Peters II
Chairman, President and Chief Executive
Officer, Bryn Mawr Bank Corporation and
The Bryn Mawr Trust Company
B. Loyall Taylor, Jr.
President, Taylor Gifts, Inc.
MARKET MAKERS

Boenning & Scattergood, Inc.
Citigroup Global Markets Holdings Inc.
Deutsche Bank Securities Inc.
FTN Equity Capital Markets Corp.
Janney Montgomery Scott LLC
Keefe, Bruyette & Woods, Inc.
Lehman Brothers Inc.
Morgan Stanley & Co., Inc.
Ryan Beck & Co., Inc.
Sandler O’Neill & Partners, L.P.
Sterne, Agee & Leach, Inc.
UBS Securities LLC
For a complete list visit our website at
www.bmtc.com
INDEPENDENT REGISTERED
PUBLIC ACCOUNTING FIRM

KPMG LLP
1601 Market Street
Philadelphia, Pennsylvania 19103
LEGAL COUNSEL

McElroy, Deutsch, Mulvaney & Carpenter, LLP
One Penn Center at Suburban Station
1617 John F. Kennedy Boulevard
Suite 1500
Philadelphia, Pennsylvania 19103
Stradley Ronon Stevens & Young, LLP
2005 Market Street
Sutie 2600
Philadelphia, Pennsylvania 19103-7098

Robert J. Ricciardi
Secretary
J. Duncan Smith, CPA
Treasurer and Assistant Secretary
Geoffrey L. Halberstadt
Vice President

Bellingham Retirement Living
West Chester, Pennsylvania
Martins Run Life Care Community
Media, Pennsylvania
Rosemont Presbyterian Village
Rosemont, Pennsylvania

PRINCIPAL SUBSIDIARY

The Quadrangle
Haverford, Pennsylvania

The Bryn Mawr Trust Company
A Subsidiary of Bryn Mawr Bank Corporation

Waverly Heights
Gladwyne, Pennsylvania

EXECUTIVE MANAGEMENT

White Horse Village
Newtown Square, Pennsylvania

Frederick C. “Ted” Peters II
Chairman, President and Chief Executive Officer
Alison E. Gers
Executive Vice President, Retail Banking,
Central Sales, Marketing, Information Systems
& Operations
Joseph G. Keefer
Executive Vice President and Chief Lending
Officer
Francis J. Leto
Executive Vice President, Wealth Management
Robert J. Ricciardi
Executive Vice President, Chief Credit Policy
Officer and Corporate Secretary
J. Duncan Smith, CPA
Executive Vice President and Chief Financial
Officer
Matthew G. Waschull, CTFA
Chairman and President, The Bryn Mawr
Trust Company of Delaware
BRANCH OFFICES

50 West Lancaster Avenue
Ardmore, Pennsylvania 19003
801 Lancaster Avenue
Bryn Mawr, Pennsylvania 19010
237 North Pottstown Pike
Exton, Pennsylvania 19341
18 West Eagle Road
Havertown, Pennsylvania 19083
3601 West Chester Pike
Newtown Square, Pennsylvania 19073
39 West Lancaster Avenue
Paoli, Pennsylvania 19301
330 East Lancaster Avenue
Wayne, Pennsylvania 19087
849 Paoli Pike
West Chester, Pennsylvania 19380
One Tower Bridge
West Conshohocken, Pennsylvania 19428
WEALTH MANAGEMENT DIVISION

10 South Bryn Mawr Avenue
Bryn Mawr, Pennsylvania 19010

OTHER SUBSIDIARIES AND
FINANCIAL SERVICES

BMT Leasing, Inc.
A Subsidiary of The Bryn Mawr Trust Company
Bryn Mawr, Pennsylvania
Joseph G. Keefer, Chairman
James A. Zelinskie, Jr., President
BMT Mortgage Company
A Division of The Bryn Mawr Trust Company
Bryn Mawr, Pennsylvania
Myron H. Headen, President
BMT Mortgage Services, Inc.
A Subsidiary of The Bryn Mawr Trust Company
Bryn Mawr, Pennsylvania
Joseph G. Keefer, Chairman
Myron H. Headen, President
BMT Retirement Services
A Division of The Bryn Mawr Trust Company
Bryn Mawr, Pennsylvania
Gilbert B. Mateer, President
BMT Settlement Services, Inc.
A Subsidiary of The Bryn Mawr Trust Company
Bryn Mawr, Pennsylvania
Joseph G. Keefer, Chairman
Myron H. Headen, President
The Bryn Mawr Trust Company of Delaware
A Subsidiary of Bryn Mawr Bank Corporation
Wilmington, Delaware
Matthew G. Waschull, CTFA, Chairman and
President
Insurance Counsellors of Bryn Mawr, Inc.
A Subsidiary of The Bryn Mawr Trust Company
Bryn Mawr, Pennsylvania
Thomas F. Drennan, President
Lau Associates LLC
A Subsidiary of Bryn Mawr Bank Corporation
Wilmington, Delaware
Judith W. Lau, CFP®, President
REGISTRAR & TRANSFER AGENT

BNY Mellon Shareowner Services
PO Box 358015
Pittsburgh, Pennsylvania 15252-8015
www.bnymellon.com/shareowner/isd
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