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NETINCOME'"
(millions of dollars)

4.0%

3.74%

NET INTEREST MARGIN

3.76%

3.5%

3.0%

-

2.5% -

2.0%

1.0% - 1

NON-PERFORMING ASSETS
TO TOTAL ASSETS

0.8% ~

0.6%

-

0.4%

-

0.31%

0.29%

0.22%
0.2% •

For more detailed information go to www.brooklinebank.com.
The information presented herein is derived from the Company's Annual Report on Form 10-K filed with the SEC.
CD Attributabie to Brookline Bancorp, Inc.

0.30%

0.27%

DEAR SHAREHOLDERS:
2011 was nothing less than a historic year for
Brookline Bancorp. We finalized the acquisition of
The First National Bank of Ipswich and announced
plans to acquire Bank Rhode Island. As of the first
of 2012, both banks were part of the Brookline
Bancorp fannily, representing total assets of $4.8
billion, an increase of 77 percent over one year ago.
These accomplishments have, by definition and by
strategic imperative, transformed Brookline Bancorp
into a multi-bank holding company. Although they
represent a significant change for us, we hold

growth, and the addition of over $212 million

fast to those aspects of our business philosophy

in First Ipswich deposits. Our strategy to shift

that have not changed - including our commitment

from time deposits to core deposits continued

to nurturing the core competencies that are

with deposits in transaction accounts up to 64.2

essential to our stability and sustained growth.

percent of total deposits.

In 2011, Brookline Bancorp generated net income

This loan and deposit growth is the direct result

of $27.6 million - an increase of 3 percent over 2010.

of our focus on deep and strong relationships with

Loan growth of 20.7 percent was driven by organic

our customers.

growth of 11.9 percent, plus $203.1 million in acquired
loans from The First National Bank of Ipswich.

As we forge ahead, we can expect to leverage the
operational efficiencies inherent in a multi-bank

Overall loan growth was powered by a strong

structure to augment our performance overall.

commercial real estate increase of 26.6 percent,

We will see improved customer responsiveness

to $1.3 billion, and a commercial loan expansion

and service due to integrating our systems to a

of 29 percent, rising to $443 million.

common, technologically advanced platform across
the company, and by virtue of the top talent and

Our credit quality continues to be solid with

expertise now within our ranks. More importantly,

provisions for losses holding steady at $3.6 million,

we will deal with our customers from a local

allowance for losses up slightly at $31.7 million, and

perspective, in a way they are accustomed to,

net charge-offs down significantly from $5.1 million

with people who have vowed to earn their trust

in 2010 to $1.9 million in 2011.

each and every day.

This success is due in part to the addition of highly
talented bankers to our staff, who will continue the
long-standing approach to lending that has allowed
us to create and maintain a top-tier loan portfolio.
Additionally, deposit growth continued to be strong,
with an increase of 24.4 percent over 2010. This
was generated by a 12.1 percent gain in organic

Sincerely yours,

C3^cr^.=—-^^
Paul A. Perrault
Chief Executive Officer

FINANCIAL HIGHLIGHTS

in thousands, except per share amounts

FOR OR AT DECEMBER 31

2011

2010

$ 2,720,821

$ 2,253,538

31,703

29,695

8,796

8,166

2,252,331

1,810,899

503,602

495,443

3,299,013

2,720,542

110,468

96,594

3,631

3,796

27,600

26,872

Diluted earnings

0.47

0.46

Dividends paid

0.34

0.34

Book value

8.50

8.39

Loans, gross
Allowance for loan losses
Non-performing assets
Deposits
Stockholders' equity
Total assets
Net interest income
Provision for credit losses
Net income

PER SHARE DATA

PERFORMANCE RATIOS
Return on average assets

0.90%

1.01%

Return on average stockholders' equity

5.51%

5.45%

Net interest margin'"

3.76%

3.74%

15.27%

18.21%

0.27%

0.30%

1.17%

1.32%

Stockholders' equity to total assets
Non-performing assets to total assets
Allowance for loan losses to total loans

CD Calculated on a fully-taxable equivalent basis.

WORKING HARD AT BEING
EASY TO WORK WITH.
For many banks, success centers on the premise that making things
easier for themselves will draw higher returns. At Brookline Bancorp
we recognize that efficiency is essential to a more attractive bottom line,
but we also believe that the only way to sustain success is to continuously
make things easier for our customers first. It's what works. And it's what
we do. Every day.
We do it by strategically organizing ourselves to be more flexible to the
needs of our customers - with proven solutions and methodologies that
mirror the dynamics of their business and personal financial requirements.
We do it by staying focused on providing products and services in those
areas where we thoroughly own the expertise. And we do it by thinking
and acting locally - delivering the resources, technologies and services
that help customers experience easier, more successful outcomes.
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STRATEGIC

OPENING CLEAR PATHS TO
GREATER FINANCIAL SUCCESS,

In business as in life, every intersection demands a

undue financial risks, which drain time and resources,

strategic choice. And just as important as the way

evoke uncertainty and blur our focus.

you choose to go, is the way you choose not to go.
To continue to meet the demands of the future,

2

3

Throughout our history, Brookline Bancorp's first

Brookline Bancorp has built a central core of talent,

choice has been based on sound principles and

expertise and common operations that create

practices that make the most strategic sense for

significant economies across our subsidiary banks.

our shareholders, our customers and ourselves.

However, unlike most larger, number-centric banks,

We consistently choose a path that will clear the

ours will stay close to customers, residing where

way for our customers' success, while foregoing

they reside, moving when they move, and being

riskier routes. We avoid products and processes

accessible and ready to help when they need us -

that are subject to excessive regulatory burdens or

day in and day out.
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ALIGNING EXPERTISE AND RESOURCES
WITH CUSTOMER NEEDS.
^
^S5P

When it comes to serving the financial needs of our

being exceptionally good at providing solutions that

customers, Brookline Bancorp has achieved levels of

align with the needs of our real estate, commercial,

experience, expertise and trust that few other banks

non-profit and retail customers. It's a strategic

can match. Our focused core competencies have

balance that continues to deliver the value and

proven to be a winning formula for our customers

results our shareholders and customers have come

over the years, and continue to be the engine that

to expect from us.

drives our growth.

Yet we don't try to be "everything to everybody.'
We never have. Instead we focus our efforts on
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A REWARDING COMRINATION.
Brookline Bancorp is powered by an accomplished
team of professionals who know how to deliver
exceptional financial products to each of our banks.
In turn, our bank employees bring an added dimension
of customer-centric solutions and service to the table,
whether it's for a long-time business client, or for the
next person who walks into
one of our offices.
Hi l l

Hill

HELPING CUSTOMERS SUCCEED
FROM JUST AROUND THE CORNER

Brookline Bancorp knows the value of bringing

and business opportunities unique to these areas.

financial resources to within a stone's throw of

We can then combine this knowledge with our core

our customers' needs. Our latest acquisitions in

talents and expertise to create more efficient and

Ipswich, MA and Providence, Rl are the most

impactful solutions for our customers. And they can

recent examples.

rest assured that the institutions and people they
have come to know and trust will be there for them.

By preserving our banks' customer-facing operations

6
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and local management teams, we will maintain a

Staying local is part of who we are. It's essential to

vital understanding of the economic circumstances

making banking easier for our customers.
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DELIVERING SOLUTIONS THAT FIT.
Having a local presence means we can shorten the
supply lines to our customers and provide quicker
decisions with more accurate delivery. This makes
banking that much more efficient, productive and
easier. Simply put, we bring top-tier solutions closer
to those who need them. It makes sense. And it's
what we're all about.
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BOARD OF DIRECTORS

EXECUTIVE OFFICERS

David C. Chapin

James M. Cosman
Chief Operations Officer

John J. Doyle, Jr.

Julie A. Gerschick
Chief Financial Officer and Treasurer

John A. Hackett
John L. Hall, II

Sarah P. Merritt
Chief of Human Resources

Thomas J. Hollister
Bogdan Nowak

Michael W. McCurdy
General Counsel and Secretary

Charles H. Peck

Paul A. Perrault
President and Chief Executive Officer

Paul A. Perrault
Merrill W. Sherman

M. Robert Rose
Chief Credit Officer

Joseph J. Slotnik
Chairman of the Board
Rosamond B. Vaule

BANK RHODE ISLAND

Peter O. Wilde

Mark J. Meiklejohn
President and Chief Executive Officer
BROOKLINE BANK
Paul A. Perrault
Chairman, President and Chief Executive Officer
THE FIRST NATIONAL BANK
OF IPSWICH
Russell G. Cole
President and Chief Executive Officer
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SHAREHOLDER INFORMATION

FORM 10-K AND OTHER REPORTS

Brookline Bancorp, Inc. is the parent corporation

Our Annual Report to the Securities and Exchange

of Bank Rhode Island, Brookline Bank and The First

Commission (Form 10-K) and quarterly reports

National Bank of Ipswich. Brookline Bancorp, Inc.

(Form lO-Q) niay be obtained from:

common stock trades on the NASDAQ exchange
under the symbol BRKL.
NOTICE OF STOCKHOLDERS' MEETING
The Annual Meeting of the Stockholders of

Brookline Bancorp, Inc.
Investor Relations
PO Box 470469
Brookline, MA 02447-0469

Brookline Bancorp, Inc. will be held at 11:00 a.m.

or on the Company's website

on May 9, 2012 at The Charles Hotel, One

at www.brooklinebank.com

Bennett Street, Cambridge, MA 02138.

C O M M O N STOCK INFORMATION

TRANSFER AGENT

Market prices for the Company's common stock

Contact our stock transfer agent directly for

and dividends paid per quarter during 2011 and

assistance in changing your address, elimination

2010 follow.

of duplicate mailings, transferring stock, replacing
High

Low

Dividend
Paid Per
Share

$11.68

$9.93

$ 0.085

10.61

8.26

0.085

Third Quarter

9.68

7.12

0.085

Fourth Quarter

8.74

7.30

0.085

High

Low

Dividend
Paid Per
Share

$ 11.13

$9.25

$ 0.085

Second Quarter

11.63

8.63

0.085

Third Quarter

10.22

8.70

0.085

Fourth Quarter

11.31

9.34

0.085

lost, stolen or destroyed stock certificates, dividend
reinvestment or dividend checks:
American Stock Transfer & Trust Company
6201 15'^ Avenue
Brooklyn, NY 11219
(800) 937-5449, (718) 921-8200

2011
First Quarter
Second Quarter

2010
First Quarter

Brookline Bancorp, Inc.
160 Washington Street
Brookline, Massachusetts 02445
(617)730-3500

ttl
www.brooklinebank.com
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