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The 2022 Annual and Sustainability Report 
Billerud integrates financial, sustainability and corporate governance information in a joint report. The statutory annual report, which includes the Directors’ report and financial statements, can be found 
on pages 45–119. The sustainability report comprises pages 23–44, 67–71 and 124–152, is prepared in accordance with the Global Reporting Initiative (GRI) guidelines, GRI Standards, and is externally 
assured. Sustainability reporting also includes the statutory sustainability report under Chapter 6, Section 11 of the Annual Accounts Act.
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20221 2021 2020 2019 2018

Net sales, SEKm 42,590 26,206 23,884 24,445 23,692 
EBITDA, SEKm 8,167 3,901 2,712 2,830 2,943 
EBITDA margin, % 19 15 11 12 12 
Operating profit, SEKm 5,687 1,989 774 1,086 1,430 
Operating margin, % 13 8 3 4 6 
Capital employed, SEKm 33,834 24,008 24,667 24,938 23,687 
Return on capital employed, % 18 8 3 4 7 
Profit/loss before tax, SEKm 5,873 1,876 679 1,265 1,341 
Profit for the year, SEKm 4,590 1,485 660 6,7203 1,037 
Earnings per share, SEK 20.13 7.18 3.19 32.503 5.01 
Dividend per share, SEK 7.502 4.30 4.30 8.604 4.30 
Cash flow from operating activities, SEKm 6,829 3,892 2,331 2,319 2,502 
Investments in tangible and intangible assets, SEKm 3,330 1,526 1,250 2,868 5,120 
Interest-bearing net debt/EBITDA, multiple 0.6 1.0 2.0 1.9 3.2 
Average number of employees 5,525 4,370 4,468 4,596 4,502 

Fossil CO2  in production, kg/tonne product 119 30.5 30.0 37.5 38.1
Accident rate for employees (LTIFR) 5.4 5.9 6.1 7.4 7.3

1 Including Billerud North America (formely Verso) from 1 April 2022. 
2 The Board of Directors proposes an ordinary dividend of SEK 5.50 and an extraordinary dividend of SEK 2.00. 
3 Including profit from discontinued operations of SEK 5,709 million, corresponding to SEK 27.61 per share.
4 Whereof an ordinary dividend of SEK 4.30 and an extraordinary dividend of SEK 4.30.

Record financial 
performance 

Billerud’s financial performance in 2022 was excellent.  

Organic and currency-neutral net sales grew by 16%, sup-
ported by strong demand and higher prices for all our prod-
ucts. Net sales grew by 63% with the inclusion of the North 
American operations (formerly Verso), which was acquired on 
31 March 2022. The total sales volume of board and paper was 
around 3.6 million tonnes.  

The company’s earnings in 2022 were all-time high, mainly due 
to the acquisition of Verso. The result was also strengthened 

by increased prices and an improved mix, which more than 
offset higher costs for raw materials, energy and logistics. 
The mix improvement was primarliy a result of the ramp-up of 
high-quality, coated board production at Gruvön. The EBITDA 
margin was 19%. 

Billerud delivered on its roadmap to reduce CO2 emissions for 
its European operations, but the company’s total carbon foot-
print increased with the acquired North American operations. 
For the European manufacturing, the emissions of fossil CO2 
declined by 9% to 27.7 kg/tonne product.  

Key figures

8.2
EBITDA (SEK bn)

42.6
Net sales (SEK bn)

19%
EBITDA margin

16%
Organic and currency-neutral growth

27.7
Fossil CO2 in European production   

(kg/tonne product)

3.6
Sales volumes  
(million tonnes)

6,100
Number of employees,  

approx as of 31 December 2022
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Big steps forward in 
line with our strategy

Joint venture with Viken Skog 
In March, Billerud and the Norwegian forest owner 
group Viken Skog initiated the formation of a joint ven-
ture to explore the possibilities of together establishing 
production of bleached chemi-thermomechanical pulp 
(BCTMP) at Viken Skog’s Follum mill in Norway. 

We plan to establish a state-of-the-art production line 
for BCTMP with a capacity assumption of 200 ktonnes 
per year. The pre-feasibility study on this project is 
ongoing and will be completed in the third quarter of 
2023.

The Follum mill has much of the infrastructure needed 
for such a production line and is located in an area with 
competitive wood supply and good transports to Biller-
ud’s board mills. 

The acquisition of Verso on 31 March 
2022 marked the starting point for 
Billerud’s profitable growth journey 
in North America. Billerud North 
America has a strong presence in 
this market as a quality and cost 
leading producer of graphic and 
speciality paper. Our operations 
are strategically located near major 
packaging converters and cost-ef-
fective supplies of fresh wood fibre. 

We aim to capture the market 
potential of a growing demand for 
high quality packaging materials 
made of virgin fibres, driven by the 
increasing sustainability awareness 
among North American packaging 
manufacturers, brand owners and 
consumers. 

Expansion to North America
We plan to create one of the most 
cost-efficient and sustainable pro-
duction platforms in the industry 
by converting the Escanaba mill 
into a state-of-the-art paperboard 
production facility, while maintaining 
our current position as a quality and 
cost leader in specialty and coated 
paper. 

A concept study in the spring ver-
ified the technical feasibility of the 
planned conversion and included an 
environmental investigation. In the 
second half of 2022, we started a 
pre-feasibility study about our trans-
formation programme in the USA. 
The pre-feasibility study is ongoing 
and is expected to be completed 
during the first half of 2023.

Milestones in Billerud’s history

2001
Billerud formed by 
AssiDomän assets 

and Stora Enso 
Gruvön

2022
Acquisition of Verso. 

Name change to  
Billerud
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Name change 
In October, the company simplified its name to Billerud 
to cater to its international customers. Previously and 
since the merger between Billerud and Korsnäs ten 
years ago, the company name was BillerudKorsnäs. 
The name change to Billerud marked the acceleration 
of the company’s international expansion in sustain-
able packaging materials. 

2012
Billerud and  

Korsnäs merger
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Billerud’s net sales increased to SEK 
42.6 billion and the organic and cur-
rency-neutral sales growth was 16%. 
The Group’s EBITDA margin improved 
to 19%. Earnings per share increased 
to more than SEK 20, substantially 
supported by our newly acquired North 
American operations. The Board of 
Directors proposes an ordinary div-
idend of SEK 5.50 per share and an 
extraordinary dividend of SEK 2.00 per 
share.

Market conditions were strong for most 
of the year, with improved market prices 
across categories and customers build-
ing up inventory in the aftermath of the 
COVID-19 pandemic. Consequences of 
the war in Ukraine caused higher costs 
for wood, energy and chemicals, par-
ticularly in Europe, which we were able 
to offset by way of price rises and mix 
improvements. During the fourth quarter 
we started to meet more normalised 

strong earnings and cash flow. We 
also changed our company name from 
BillerudKorsnäs to the internationally 
more viable Billerud.

Advanced plans for capacity growth 
Billerud has a clear growth agenda for 
cartonboard in North America. We have 
the right product portfolio and know-
how to take an active part in shifting the 
US packaging market towards stronger 
and thinner board materials with better 
sustainability specifications. North 
America is a growing board market with 
limited domestic capacity for the type 
of cartonboard that we produce. We are 
intensifying our sales activities in the US 
and during 2022 our cartonboard sales 
in North America, with deliveries from 
Europe, more than doubled compared to 
the previous year. 

We are currently running two strategic 
projects to support our international 

market conditions. The market condi-
tions for most product categories weak-
ened at the end of the year, driven by 
customer destocking and expectations 
of an economic slowdown. 

Successful acquisition and 
integration  
The acquisition of Verso marked the 
start of Billerud’s growth journey in North 
America. Verso was renamed Billerud 
North America upon completion of the 
acquisition at the end of March 2022 and 
has since then been successfully inte-
grated into the company. The Billerud 
Group has become a larger, more inter-
national and diversified company, with 
around 1,700 more employees, three 
more mills and a strong US customer 
base. Our North American operations, 
consisting mainly of three production 
facilities in Michigan and Wisconsin 
for the production and sheeting of 
graphic and speciality paper, delivered 

cartonboard expansion. The first proj-
ect aims to convert at least one paper 
machine in Escanaba to a cartonboard 
machine. The second project is our 
intention to start producing bleached 
chemi-thermomechanical pulp (BCTMP), 
which is a key ingredient for our carton-
board material, in Norway together with 
the forest association Viken Skog. 

In terms of investment decisions, we will 
first turn to the project in the USA. We are 
making progress in getting the business, 
the products and the Escanaba mill 
ready for the transformation and techni-
cal options are being analysed. By the 
time we plan to start board production at 
the Escanaba mill, our target is to have 
sales of over 200 ktonnes cartonboard 
in the US, to ensure a rapid commercial 
ramp-up. Our employees support these 
plans and a sizable investment support 
from the State of Michigan has been 
approved for our planned transformation 

A milestone year with 
record financial results  
In 2022, we delivered a record financial performance 

and advanced our growth plans for cartonboard. 

Among the notable highlights for Billerud was our entry 

into North America.  

of the mill. The current CO2 /tonne gap 
between our European and US mills 
represents a major potential. With our 
know-how we plan to drastically reduce 
Escanaba’s fossil emissions as part 
of the transformation project. This will 
make us a cost and CO2 footprint leader 
in the US market.

The project in Norway is also pro-
gressing. Part of our partnership with 
Viken Skog involves a long-term supply 
agreement that will ensure availability of 
cost-competitive pulp and pulpwood. 
A potential investment decision for this 
project is planned for later in 2023. 

Strong financial position and 
resilience   
Billerud is in a good position to embark 
on capacity investments over the 
coming years. Our financial position is 
strong. The proceeds from the rights 
issue carried out in 2022 were used to 

This is Billerud� 3

2022 in brief� 4

Key events� 5

CEO’s statement� 6

Global trends� 8

Strategy � 10

Targets and target fulfilment � 12

Our business � 14

Board product area � 16

Paper product area � 19

Sustainability� 22

Directors’ report� 45

Financial statements,  
signatures and auditor’s report� 72

Sustainability notes and  
additional information� 124

 6 

CEO’s statement

THIS IS BILLERUD – CEO’S STATEMENT





Download pdf for print

BILLERUD ANNUAL AND SUSTAINABILITY REPORT 2022

Several global trends are having an impact on the paper and packaging industry. 

This applies particularly to demographics which are increasing the demand for 

packaging, and the sustainability focus that is generating a shift away from plastics 

to paper products. Billerud has identified five key trends affecting our industry and 

offering opportunities for growth. 

The trends affecting 
our industry

1

2

A need for higher sustain-
ability and circularity 
 
Higher demands for sustainability are driving 
the transition towards a carbon neutral society 
and a circular economy. Initiatives such as 
the EU goal to reduce CO2 emissions by 55% 
by 2030 and a global commitment to replace 
plastic, have made our fibre-based, renew-
able and recyclable products increasingly 
attractive. Paperboard packaging is expected 
to grow more than plastic, glass and metal 
packaging as many consumers show a prefer-
ence for fossil-free alternatives. 

Billerud can supply customers with sustain-
able products, certifications and the environ-
mental data they require to meet increasingly 
stringent environmental targets. Urbanisation is increasing demand for  

packaged goods 
 
The urbanisation trend continues with a growing proportion of the world’s 
population moving from rural areas into cities. With urbanisation comes 
greater demand for stay-fresh food and drinks packaging. A growing 
middle-class, especially in emerging markets, has the means to spend more 
on products with attractive packaging. 

Billerud is in an ideal position to capture opportunities related to this trend 
with our premium packaging offering, that is not only attractive and effec-
tive, but also renewable and recyclable to minimise climate impact.
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Operations
We continue to focus on efficiency 
improvements throughout our oper-
ations. We are optimising production 
across our mills resulting in higher vol-
umes and an improved product mix. 

We have made several investments at 
our Gruvön mill, where we are ramping 
up the KM7 board machine to provide 
higher volumes of coated board prod-
ucts. The machine is expected to be fully 
ramped up by 2025. 

The acquisition of Verso in 2022 pro-
vides a significant opportunity for 
growth in the cartonboard market. A 
transformation project is underway to 
convert at least one paper machine into 
state-of-the-art cartonboard production 
and to drastically reduce our fossil CO2 
footprint. In addition, we will maintain 
our position as a quality and cost leader 
in speciality and graphic paper. This 

A strategy for growth 
in packaging

Our strategy provides a clear direction 
to profitable and sustainable revenue 
growth. Since the strategy was first pre-
sented in November 2021, major accom-
plishments have been made. In 2022, 
Billerud’s sales grew substantially, both 
organically and through the acquisition 
of Verso, and the profitability improved. 
The expansion to North America and 
our strategic choices will enable further 
profitable growth to 2030 and beyond. 

Our foremost priority is the health and 
safety of our employees. Safety is a 
mindset and a culture, and we are con-
tinuously working on health and safety 
issues to reduce the injury rate among 
both our employees and our contractors.

Commercial 
Our strategy focuses on attractive mar-
kets with good growth opportunities 
as well as product segments where we 
have strong capabilities to compete. Our 

focus is mainly on the board and liquid 
packaging segments where we see the 
most opportunities for future growth. In 
our paper segments, including sack and 
kraft paper, we will strive to improve the 
mix through value-added applications 
and innovation. 

Europe is our home market where we 
are well established in all segments. 
North America will become our main 
growth region for the next ten years. We 
have identified a growing market need 
in virgin fibre containerboard and car-
tonboard, where the domestic supply 
is static. In Asia and other regions, we 
aim to grow with the market in selected 
applications. 

Through our innovation work we are 
introducing new applications that meet 
the rising demand for sustainable alter-
natives to fossil-based plastics, alumin-
ium and glass packaging. 

Billerud is well positioned for growth. Current megatrends support a 

growing demand for sustainable packaging materials from renewable 

virgin fibres. Our products are of high quality, recyclable, reusable and 

made in a sustainable way. Our mission is to challenge conventional 

packaging for a sustainable future.

Mission

We challenge conventional  
packaging for a sustainable future

Main goals

Safety first. Zero lost time injuries 
 

Deliver sustainable profitable growth in 
packaging materials
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Targets and target fulfilment

3-4% 63%

Net sales growth 

TARGET OUTCOME

The target is for net sales to increase by 3–4% per 
year. This target was greatly exceeded in 2022 as net 
sales increased by 63%, mainly due to the acquisition 
of Verso. The organic and currency-neutral net sales 
growth was 16% . 

>17% 19%

EBITDA margin

TARGET OUTCOME

The target is an EBITDA margin above 17%. This was 
achieved in 2022 as the EBITDA margin was 19%. The 
improved margin was mainly a result of higher sales 
prices and an improved product mix.

<2.5 0.6

Interest-bearing net debt/EBITDA 

TARGET OUTCOME

Net interest-bearing debt in relation to EBITDA should 
be less than 2.5. Proceeds from the rights issue in June 
2022 were used to repay loans, and debts were further 
reduced later in the year. At the end of 2022, the ratio 
was 0.6, well below the target level. 

>50% 41%

Dividend

TARGET OUTCOME

The policy is to issue a dividend to shareholders of 
more than 50% of the net profit. The proposed dividend 
for 2022 of SEK 7.50 per share, comprising an ordinary 
dividend of SEK 5.50 and an extraordinary dividend of 
SEK 2.00, corresponds to 41% of the net profit for the 
year. 

Billerud has financial targets for growth and profitability, coupled with  

principles governing the company’s indebtedness and dividends to  

shareholders. Three key targets, linked to the climate footprint, safety and 

customer experience, support our proactive sustainability work.

Financial targets Financial principles
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Our business
Sustainability is at the core of our business. Our  
production is in ten locations on two continents 
where responsibly managed wood is close at hand. 
We make materials from renewable virgin fibres. 
Our products are used for the packaging of food 
and consumer goods, industrial use and 
printed communication. People all 
over the world depend on 
our materials.
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Board product area

The Board product area includes liquid packaging 

board, containerboard and cartonboard, which are 

mainly used to produce packaging for food, beverage 

and consumer products. We are expanding our opera-

tions to meet the growth in demand for sustainable 

board products.

The market and our position 
The market for board made of virgin fibre 
is growing as demand for sustainable 
packaging of consumer products, food 
and ecommerce increases. In Europe, 
Billerud has a well-established position 
from which the company can grow in all 
segments. North America will, however, 
be our main growth region for the next 
ten years, as we plan to expand our car-
tonboard business in this market.  
 
Billerud is one of the leading suppliers 
of liquid packaging board used for 
packaging beverages and liquid foods. 
We are the global leader when it comes 
to liquid packaging board for long-life 
ambient packaging (packaging at room 
temperature). The ten largest material 
manufacturers and converters account 
for about 80-90% of total capacity in the 
relatively consolidated liquid packaging 
board industry. 

We are a niche supplier of container-
board, where we offer semi-chemical 
fluting and premium kraftliners. Billerud 
can claim the world’s strongest fluting, 
which makes it ideal for packaging frag-
ile or heavy products. We are one of the 
leading European producers of coated 
and uncoated white kraftliners, which 
offer customers excellent print surfaces 
and high strength. 

We have a very competitive cartonboard 
offering to the highest-value segments. 
Many brand owners want strong and 
light packaging with excellent design 
opportunities related to formability, 
print surfaces and colour reproduction, 
which are properties that our materials 
meet. Billerud’s cartonboard sales have 
increased sharply over several years. 
Our strongest market position, based 
on capacity, is in Europe, but during the 
past couple of years we have introduced 
products from our CrownBoard range 
on the North American market. 

Liquid packaging 
board 
Liquid packaging board is used for 
packaging beverages and liquid foods, 
including milk, juice and preserved 
foods. Billerud’s liquid board protects 
and preserves the contents, is stable 
and can satisfy most printing require-
ments. Billerud has 60 years of expe-
rience of developing liquid packaging 
board. 

Billerud’s position 
#1 Liquid packaging board, long-life 
ambient packaging, globally 

#2 Liquid packaging board, all types of 
packaging, globally 

Applications

•	 Milk

•	 Juice

•	 Sports drinks

•	 Smoothies

•	 Preserved foods such as chopped 
tomatoes, beans and sauces

Cartonboard 
Billerud’s cartonboard allows for unique 
designs and graphics, print quality, flex-
ibility and moisture resistance. It is often 
used for consumer products where the 
packaging is part of the brand’s image, 
such as for exclusive drinks, beauty and 
healthcare products. 

Billerud’s position 
#5 Cartonboard, Europe

Applications

•	 Premium drinks

•	 Cosmetics

•	 Confectionary

•	 Pharmaceutical and healthcare

•	 Food

•	 Other beverage

Containerboard 
Containerboard comprises fluting and 
liner products. Fluting is the wavy layer in 
corrugated board, which is used for frag-
ile and heavy industrial products and in 
food packaging. Liner is the outer, printa-
ble layer of corrugated board boxes.  

Billerud’s position 
#2 Semi-chemical fluting, Europe 

#5 White kraftliner, Europe

Applications

•	 Fruit and vegetables

•	 Exclusive drinks

•	 Beauty and healthcare products

•	 Confectionary

•	 Heavy components for the automotive 
industry

•	 White goods and electronics

•	 Secondary or store packaging for con-
sumer goods

This is Billerud� 3

2022 in brief� 4

Key events� 5

CEO’s statement� 6

Global trends� 8

Strategy � 10

Targets and targets fulfilment � 12

Our business � 14

Board product area � 16

Paper product area � 19

Sustainability� 22

Directors’ report� 45

Financial statements,  
signatures and auditor’s report� 72

Sustainability data and  
additional information� 124

 16 THIS IS BILLERUD – BOARD PRODUCT AREA







Download pdf for print

BILLERUD ANNUAL AND SUSTAINABILITY REPORT 2022

Paper product area

The Paper product area expanded in 2022 with the 

acquisition of Verso in North America. Today, in 

addition to sack and kraft papers, the product area 

comprises graphic and specialty papers and mar-

ket pulp. We will continue to target high-margin 

applications.

The market and our position 
With the acquisition of Verso, we entered 
a new product category – graphic paper, 
which comprises coated freesheet (CFS) 
and coated groundwood paper (CGW), 
also known as coated mechanical paper. 
Billerud is a quality and cost leader of 
graphic paper in North America. 

While we expect the demand for graphic 
paper to decline in the long term, we 
will continue to serve this market for 
many years to come. We are planning, 
however, to convert some graphic paper 
capacity in North America to board 
manufacturing.

Billerud North America also offers mar-
ket pulp and speciality paper, used for 
consumer and industrial products. The 
speciality paper market in North Amer-
ica is characterised by growth and high 
competition. Billerud has a leading posi-
tion in labels in North America. 

Within the kraft paper market, we are 
among the ten largest players, with a 
focus on Europe. Increasing demand for 
sustainable packaging solutions is driv-
ing the demand for kraft paper, which 
is expected to continue its long-term 
growth. We have a particularly strong 
position in the machine glazed (MG) 
paper segment which is a niche seg-
ment of the kraft paper market.

Billerud is also a large manufacturer of 
sack paper. While we are one of many 
players in the global market for brown 
sack papers, primarily used for cement, 
we have a very strong position in the 
white sack paper market in Europe. 
Demand for sack paper is growing long 
term, driven in part by urbanisation and 
real estate investments. Greater environ-
mental awareness is a consistent driving 
force, with sack paper offering major 
advantages over non-biodegradable 
materials.

Graphic paper 
Graphic paper is used for all kinds of 
print communication. Billerud’s graphic 
papers – coated freesheet (CFS) and 
coated groundwood (CGW) – are 
used mainly in upscale catalogues, 
brochures, magazines and a variety of 
other marketing and commercial appli-
cations.

Billerud’s position 
#2 Graphic papers, North America 

Applications

•	 Direct mail

•	 Commercial printing 

•	 	High-end catalogues

•	 	Magazines and brochures

•	 	Books

Kraft & speciality paper 
Kraft and speciality paper are used when 
there are high demands for strength, 
printability, pressure sensitivity, purity 
and/or flexibility. Billerud’s kraft papers 
are used for the packaging of dry foods, 
carrier bags and medical packaging, for 
example. Our speciality papers include 
pressure sensitive labels and other top 
layers of label constructions, and release 
liners used for the backing of laminations 
and for hygiene products. 

Billerud’s position 
#6 Kraft paper, globally

#2 MG paper, globally 

#3 �Pressure sensitive speciality paper, 
North America

Applications

•	 Dry foods such as flour, sugar and grain

•	 Carrier and bread bags

•	 Medical packaging

•	 Flexible and formable packaging

•	 Steel interleaving

•	 Greaseproof paper

•	 Release liners for the backing of 
laminations and hygiene products

•	 Pressure sensitive labels

Sack paper 
Durable and strong paper that is used 
for sacks containing building materials, 
industrial minerals, chemicals and food 
for both humans and animals. Billerud’s 
sack paper ensures that sacks are 
strong enough to protect the contents 
and be filled without splitting or gener-
ating dust, which contributes to a clean 
and healthy work environment. 

Billerud’s position 
#4 Sack paper, globally

Applications

•	 Cement and other building materials 

•	 Industrial minerals

•	 Chemicals

•	 Animal feed and dry foods 
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Uniquely positioned to contribute 
to a circular and sustainable future

Billerud is on a journey towards building 
a future where lighter, stronger, more 
durable and sustainable packaging is 
the natural choice. Sustainability is in 
our essence and runs through our entire 
value chain and the way we do business. 
It starts with our firm belief that primary 
fibres from sustainably managed forests 
make for some of the best performing 
packaging materials. Together with 
our customers, we transform these 
materials into packaging solutions that 
are not only sustainable, but also create 
value in the form of outstanding product 
performance, consumer attraction and 
optimised total cost efficiency.

Sustainability is at the core of 
everything we do
Billerud’s proactive sustainability work 
over many years has given us a leading 
position and sustainability is central for 
our long-term journey in North America. 
We are conducting a comprehensive 
analysis of the North American condi-
tions from a sustainability perspective 

in order to set common baselines and 
goals during 2023. We are, for example, 
working on new science-based targets 
for the whole company. By learning from 
each other, finding common ways of 
working and integrating our operations, 
we will be able to become even more 
sustainable. For 2022, we report target 
fulfilment for our European operations in 
every sustainability chapter. The targets 
forward are presented on page 134.

Areas where we can make the 
biggest difference
Safety remains the number one priority 
for Billerud and constitutes, together 
with the climate impact and materials 
for the future, the three areas that are 
strategically vital for our future com-
petitiveness. With the support of a sus-
tainability foundation, that incorporates 
those aspects that are fundamental to 
our sustainability work, our ambition is 
to continue a sustainable transition by 
maximising the positive and minimising 
negative impacts along our value chain.

Billerud's international presence continues to increase with 

sustainability as a primary focus. We continue the transition 

to a climate-neutral and circular future based on renewable 

and recyclable raw material.

Safety first
• �Safe working environment
• �Stable and efficient production

Climate impact
• �Minimise CO2 emissions
• �Renewable alternatives instead  

of fossil resources

Materials of the future
• �Sustainable products
• �Innovate new ways of using fibres

Sustainability foundation

•	 Sustainable wood supply

•	 Responsible supply chain 

•	 Engaging workplaces 

•	 Resource-efficient production 

•	 Community engagement 

•	 Responsible business

Leading position  
in the DJSI 
 
For the sixth year in a row, 
Billerud was listed on the Dow 
Jones Sustainability World  
Index among the 10% most 
sustainable companies in Con-
tainers & Packaging, based 
on the S&P Global Corporate 
Sustainability Assessment.

Our contribution to 
the 2030 Agenda

 
We have picked 
out six of the 
SDGs in the 2030 
Agenda within 
which our greatest 
impact is found 

and where we can contribute the 
most. Read more on page 142.

We are working to achieve a sustainable 
and circular society with packaging 
solutions that are renewable, recyclable 
and climate-smart.

Focus areas
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Safety first

No one’s health or safety should be put 
at risk by going to work. Putting safety 
first is both a promise and a way of 
taking a stand with the goal of shaping 
an injury-free work environment. 
Systematic work on safety produces 
ripple effects in the form of motivated 
employees, stable production, and 
higher product quality. Creating safe 
workplaces is essential for sustainable 
and profitable operations and thus a 
strategic priority for the company. 

Steps towards an injury-free work 
environment 
Our systematic work to develop leader-
ship, competencies, behaviours, and 
processes has resulted in a long-term 
trend with a decreasing number of 

injuries. In 2022 however, there was a 
slight increase in the number of lost time 
injuries in our European operations. We 
continue our systematic improvement 
work with safety and are aware that 
change takes time.

For 2022, the Lost Time Injury Frequency 
Rate (LTIFR) for employees and con-
tractors in our European operations 
amounted to 7.3 (6.4), which means that 
we did not reach our target. The LTIFR for 
employees increased slightly compared 
to the previous year, while the injury rate 
for contractors decreased somewhat. In 
our North American operations, the total 
LTIFR for our employees amounted to 1.1 
during 2022.

Safety is Billerud’s number one priority. The aim of our  

systematic work on safety is to achieve zero injuries, as well 

as more stable production and improved product quality.

Our aim for zero injuries remains, and 
our journey towards a LTIFR under 1.5 as 
a first step is challenging but achievable 
looking some years ahead. 

Everything starts with an  
orderly approach 
We all have a shared responsibility for 
fostering a safety culture that promotes 
individual responsibility, caring, inter-
vening, and speaking out. The basis 
for such a safety culture is to prevent 
and minimise risks, strengthen the role 
of leadership and create a mindset in 
everyone about their own responsibility 
to always put safety first. 

Preventive work starts with an orderly 
approach and the help of standards, 
routines and instructions that specify 
how to perform the tasks in a safe way. 
As an important step in 2022, we started 
the process of evaluating our European 
mills according to ISO 45001 that will 
be followed by an implementation of the 
standard. Our ambition is that all our 
European mills will be certified within a 
few years. 
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Target outcome

Definition Target 2022 Outcome

Injury rate, own employees and contractors, 
LTIFR1 5.0 7.3

1Target and outcome apply to the European operations.
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It also includes an interim goal for the 
first mill to run on a fossil-free production 
process by 2025 and for all integrated 
mills to be able to reach the same 
fossil-free status by 2030.

Central to our work is to identify substi-
tutes for fossil fuel oil and LPG and at the 
same time invest in process equipment 

Our ambitious climate targets and the 
development of high-performance, 
recyclable materials based on renew-
able fresh fibre, help us contribute to 
reducing global warming. Our efforts 
are mainly related to significantly cutting 
emissions from our own operations 
as well as indirect emissions from 
purchased energy and the purchase of 
goods and services. Billerud’s
science-based targets (SBTs) guide
us in our work and indicate that we
are moving in the right direction. The 
outcome for 2022 showed an improve-
ment in Scope 1 and 2, partly due to the 
divestment of Beetham. 

We are working on new SBTs that 
include our North American oper-
ations. We will set a new baseline 
and our Scope 3 will be more 
comprehensive.

Roadmap towards fossil-free 
operations
Even though Billerud is largely 
fossil-free in our European operations, 
we continue with our efforts to eliminate 
the remaining fossil CO2 emissions.

Billerud’s roadmap for Scope 1 and 2 
emissions from our European opera-
tions is part of the company’s strategy. 

1 �Scope 1 and 2: Direct emissions from own 
operations and indirect emissions from pur-
chased energy. 

2 Investment decision not finalised.

3 LPG: liquefied petroleum gas. 

to handle the different characteristics of 
bio-based alternatives. 

One example is the investment in a new 
recovery boiler for the production unit at 
Frövi that is designed for higher energy 
efficiency and operations with fossil-free 
oil. Another example of our work to phase 
out fossil fuels from production is the 
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Climate impact

Billerud wants to contribute to reducing global warming. We are doing 

this by working to reduce our climate footprint throughout our value 

chain and by offering sustainable packaging solutions that enable our 

customers to reduce their carbon footprint as well.

158

2016

125

–21%

2022

•� ��Fossil-free electricity
•� �Electrical back-up 

boiler in Gruvön 
• �New recovery boiler 

in Frövi
• Fuel oil conversion2

• Fuel oil conversion2

• LPG conversion2,3

64

–28%

2030

All integrated mills possible 
to operate fossil free

–59%
Total reduction of  
CO2e from 2016 to  
2030109

2025

–9%

Roadmap to reach our Scope 1 & 21 
science-based targets 2030 in Europe

ktonne CO2e

Definition Outcome 2022 Target 2030

Science-based targets: Reduction in total 
emissions in Scope 1 and 2, %1 –21 –59

Science-Based Targets: Reduction in total 
emissions in Scope 3, %1 –12 –30

1Target and outcome apply to the European operations.

Target outcome
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and exceed the legally binding recycling 
target. 

During the last years, the alliance has 
worked intensively to develop a new 
international standard for global appli-
cation. The result is the Recyclability 
Evaluation Protocol, a common method 
for evaluating a product's recyclability 
and it includes, among other things, 
parameters such as coarse and fine 
rejects and contamination. 

As the amount of packaging placed on 
the market increases it will be necessary 
to ensure that, for example, secondary 
raw materials produced are suitable for 
use in product applications with more 
demanding requirements, enabling a 
more circular economy. The distinct 
characteristics of the material used 
within products are preserved or recov-
ered to maximise their potential to be 
used as secondary raw materials in the 
circular economy. 

We work to make future packaging 
recyclable, renewable and 100% fossil 
free. Thanks to Billerud’s deep industry 
know-how and production expertise, 
we can develop sustainable packaging 
materials without compromising product 
performance. 

We have a proud history of bringing 
innovations to market while constantly 
adding sustainable value by, for 
example, enabling customers to use 
less packaging, cut costs and reduce 
their carbon footprint. This is something 
that 84% of our customers appreciate, 
according to our latest customer survey 
2021. This means that we reached our 
target which was 78%. Together with our 
customers, we continue to work towards 
a future where lighter, stronger, more 
durable, and sustainable packaging is 
no longer an exception, but the natural 
choice. 
 

An ongoing transition to a circular 
economy
As one of the main building blocks of the 
EU Green Deal, the circular economy 
action plan paves the way to ensure 
that 85% of all paper and board is 
recycled by 2030. This means that the 
packaging must either be recyclable or 
compostable, which starts in material 
design and production and ends in 
the recycling stage. Billerud's product 
assortment is 100% recyclable accord-
ing to the external recyclability method 
PTS. Read more on page 30. 

Billerud is involved in 4evergreen, a 
European alliance that seeks to optimise 
the circularity of fibre-based packaging. 
4evergreen primarily addresses pack-
aging designers, helping them design 
new paper-based packaging solutions 
that can be collected, sorted, and recy-
cled at scale. The goal is to increase the 
overall recycling rate to 90% by 2030 
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Billerud is advancing the technological development of 

sustainable packaging material that fits into a circular 

economy. Our high-performance materials create value 

by enabling our customers to use less material in their 

packaging, save costs and reduce their carbon footprint.

Materials for the future

Definition Target 2022 Outcome 2022

Proportion of customers who consider that 
Billerud’s work on sustainability creates 
added value, %1 78 84

1Results of customer survey from 2021. Target and outcome apply to the European operations. 

Target outcome
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1   Wood fibres  
The forest meets many needs. Our 
production units transform raw material 
equivalent to 15 million m3 of pulp wood 
into packaging and paper material every 
year. 

Our impact:
• �Direct and indirect impact on biodiver-

sity and the forest's social and cultural 
assets. This is considered in our forest 
management and wood supply. 

• �Regeneration felling increases the 
breakdown of the biomaterial in the soil 
for a time and the carbon balance is 
changed. When new trees start to grow, 
the forest binds carbon dioxide in again.

2   Procurement  
Billerud purchases wood raw material, 
transport, chemicals, energy, materials 
and services, mainly in OECD countries.

Our impact:
• �Indirect impact on environment, work-

ing conditions, human rights and fair 

business practices in the supply chain, 
which is taken into account through 
supplier assessments.

• �We focus on collaboration and devel-
opment to reach established climate 
targets. 

3   Incoming and outgoing  
transport  
Billerud’s transports mainly comprise 
incoming transport of raw materials to 
the production units and outgoing trans-
port of products to customers from the 
production units.

Our impact:
• �Indirect impact through greenhouse 

gas emissions from transport suppliers, 
which is handled through collaboration 
and development to reach established 
targets. 

4   Operations  
We have around 6,100 employees in 
more than 13 countries. Billerud’s pro-
duction units account for the company’s 
most significant direct impact from its 
production of pulp, paper and board.

  Our impact:
• �Direct impact on our employees’ work-

day. Our highest priority is to provide a 
safe workplace with fair working condi-
tions and respect for human rights.

• �Direct impact through the production 
units’ emissions to air and water, water 
usage and waste. 

• �Direct impact through energy con-
sumption and use of materials, such as 
chemicals, in production.

• �Direct and indirect impact on local 
communities. 

Billerud proactively manages our impact 
from operations through management 
systems, policy commitments and steer-
ing documents. We continuously work 
with monitoring and evaluations. 

5   Customers  
Billerud’s customers are in the interna-
tional paper and packaging market and 
comprise packaging manufacturers and 
brand owners. 

Our impact:
• �Giving customers an opportunity 

to reduce their climate footprint by 

replacing fossil-based material 
with paper from forest raw material. 
High-quality packaging materials also 
contribute to a secure and sustainable 
food supply.

• �We are working proactively with cus-
tomers on product development and 
innovation. 

6   Consumers  
Consumers encounter Billerud’s materi-
als practically everywhere – on the store 
shelf, in the frozen foods aisle, in the 
fridge and on the move.

Our impact:
• �Packaging and paper materials that 

are renewable, preserve the contents 
well, reduce waste and enable 
efficient recycling of the material 

mean consumers can make a greater 
contribution towards more sustainable 
development. 

7   Recycling  
Billerud’s recyclable products are 
based on renewable material. Paper 
fibres can be sent for material recovery 
many times, after which they are used 
to produce energy. Constant input of 
primary fibre is necessary to keep the 
recycling loop going.

Our impact:
• �Enabling the transition to a circular 

economy based on renewable and 
recycled raw materials through for 
example collaboration in global net-
works.
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7  Recycling

1  Wood 
fibres 

6  Consumers

5  Customers

4  Operations

3  Incoming  
and outgoing 

transport

2  Procurement

BiofuelEnergy
Heat

Billerud works actively to maximise positive impacts and minimise negative 

impacts along the value chain. Collaboration with business partners and other 

stakeholders is essential to drive change where it makes the biggest difference.

Our responsibility and influence 
throughout the value chain

Capacity to influence:  

 Low       Medium       High
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Renewable raw materials from respon-
sibly managed forests are Billerud’s 
most important resource and we 
strive to source our raw material from 
forests as close to our mills as possible. 
During 2022, the proportion of wood 
supply from European countries to our 
European operations was 99.3% (99.0%) 
which means that we reached our target. 
More than 75% of the wood fibre used by 
our European operations originates from 
Swedish forests and the rest mainly from 
Norway, Finland, and the Baltic coun-
tries. Billerud’s North American opera-
tions mainly source from the surrounding 
area in Michigan and Wisconsin, and to a 
lesser extent from Canada. 

In 2022, Billerud purchased wood raw 
material equivalent to approximately 15 
million cubic metres, of which around 
11.5 million cubic metres was for our 
European operations and around 3.5 
million cubic metres was for our North 
American operations.

Long-term sourcing partnerships 

Billerud sees a close collaboration 
with the key stakeholders in the wood 
business as key to building a stable 
wood supply and achieving sustainable 
improvements. Our long-term relation-
ships with forestry companies, forest 
owners and sawmills enable us to meet 
demands for the supply of sustainable, 
cost-efficient fibres and sustainable 
forestry. 

Around 75% of Billerud’s fibre volume 
in Europe is supplied by around 90 
sawmills, forest owner associations and 
large forest companies, based on sup-
ply agreements. Around 25% of the fibre 
volume in Europe is harvested by our 
own forestry organisation on the lands of 
smaller forest owners and Bergvik Skog 
Öst, with which we have a long-term 
agreement to purchase 1 million cubic 
metres annually. The forestry holding 
of Bergvik Skog Öst that we manage 
comprises approximately 300,000 

Target outcome

Definition Target 2022 Outcome

Proportion of wood supply from Europe, %1 96 99.3

No. of group-certified forest owners (FSC® 
and PEFC), no.1 230 223

1Target and outcome apply to the European operations.

Sustainable wood supply
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Sustainable forestry means managing forests in which 

raw materials are harvested to benefit society, while 

preserving the social and biological assets of forests. 

Replacing finite, often fossil resources, is integral for 

moving towards a circular, sustainable society.

Sustainable wood supply 

1 �Brazil, USA, Uruguay, Canada, Russia. 0.1% of 
our wood supply in 2022 originated from Russia. 
This was bought in the beginning of 2022 before 
the war in the Ukraine.

Europe

  Sweden, 75.1

  Norway, 10.1

  Finland, 8.3

  Baltic region, 5.7 

  Denmark, 0.1

  Other1, 0.7

North America

  USA, 91

  Canada, 9

Fibre origin, 2022, %
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Suppliers for Procurement &  
Wood Supply 
Billerud works extensively to assess 
our suppliers based on requirements 
for environmental, ethical and social 
responsibility. The majority of the sourc-
ing in Procurement & Wood Supply takes 
place in OECD countries and primarily 
concerns raw materials, maintenance 
materials and services for the production 
at our mills. 

Purchases of direct material, such as 
chemicals, are critical from a supply 
and sustainability perspective and are 
therefore prioritised in supplier assess-
ments. We use EcoVadis as a third-party 
solution to assess our suppliers’ sus-
tainability performance. Each supplier 
is assessed on an annual basis with a 
focus on environment, labour law and 
human rights, ethics, and anti-corrup-
tion. A survey is adapted to the suppli-
er’s number of employees, geographical 
location and sector. In addition, we 
evaluate the supplier’s approach to 
sustainable procurement, and how they 
work with sustainability among their 

Our main procurement activities for the 
European operations are gathered into 
one function: Procurement & Wood Sup-
ply. In addition, there is Managed Pack-
aging which is present mainly in Asia. 
Billerud applies supplier assessments in 
all these areas. The conducted supplier 
assessments showed no significant 
risk or evidence of child labour, forced 
labour or lack of freedom of association. 
Consequently, no supplier agreement 
was terminated as a result of the findings 
in the annual supplier assessment. We 
have also initiated the work to evaluate 
our suppliers in the North American 

organisation, which will continue during 
2023.

In recent years, Billerud’s supply chains 
have been strained due to external 
changes. 2022 was demanding as the 
supply chains were still recovering from 
the COVID-19 pandemic and due to 
sanctions against Russia, high energy 
prices and cost inflation. Despite the 
challenges, Billerud maintained sup-
plies with no significant impact on our 
operations.
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Responsible supply chain

Responsible procurement is one of the cornerstones of Billerud’s supply chain activi-

ties. It is crucial for us to have sustainable suppliers who are aware of our expecta-

tions and requirements on their sustainability performance. By signing our Supplier 

Code of Conduct, suppliers show their commitment to join us on our sustainability 

journey.

Definition Target 2022 Outcome

Proportion of puchase value covered by 
supplier assessments1,2, %

79 87

Transport of wood raw material and finished 
products2,  g CO2 eq/tonne km    11.6 12.9

1 Purchase value includes Group purchasing and logistics but excludes wood supply.
2 Target and outcome apply to the European operations.

Target outcome
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Recruitment beyond our traditional 
networks
Billerud has been working for many years 
to achieve a better gender balance with 
targets to increase the proportion of 
female people managers as well as the 
overall proportion of female employees 
within the company. We recruit from a 
wide pool of talent that extends beyond 
our traditional networks to achieve better 
diversity and also ensure that we find the 
person most competent for the position. 
We are actively searching and reaching 
out to women on LinkedIn, use inclusive 
job announcements, have female 
representation in employer branding 
advertisements and collaborate with 
external partners such as Womengineer 
– a foundation that encourages young 
women to become engineers. In addi-
tion, we have diversity targets when 
recruiting summer workers and trainees.

Moreover, we work actively to adapt 
working conditions, for example with the 
help of ergonomic lifting aids or work 
clothes, and to ensure the participation 
of both women and men when engaging 
with external contacts at, for example, 
schools and universities. We train new 

Billerud’s employees are our most valu-
able asset. It is through their competence 
and skills that we are able to reach our 
targets. Retaining competent and expe-
rienced people at the same time as we 
attract new talent is therefore business 
critical. As an employer, we work to cre-
ate safe and healthy workplaces that are 
characterised by professionalism, inclu-
sion, development opportunities and 
good leadership – a workplace where 
every employee is given the chance to 
contribute to a more sustainable future.

Inclusion and diversity drive  
innovative outcomes
We strive towards greater diversity, and 
offering a workplace where all employ-

ees have the same opportunities is a 
matter of course for us. Having a diverse 
workforce in terms of gender, age, reli-
gion, sexual orientation, nationality, and 
ethnicity, brings important viewpoints to 
Billerud. 

We also consider diversity to be 
about those characteristics that each 
employee has acquired in the form of 
experience and education, and these 
too are important aspects in our work to 
develop innovative products and new 
ways of catering to our customers. By 
working with inclusion, we aim to create 
workplaces where any individual or 
group feels welcomed, respected, sup-
ported and valued.

Target outcome

Definition Target 2022 Outcome

Proportion of female employees in total, %1 25.5 24.2

Proportion of female people managers, %1 27.5 27.3

1Target and outcome apply to the European operations.
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Engaging workplaces

It is the skills, experiences and engagement of Billerud’s 

leaders and employees that pave the way for value creation 

and continued competitiveness. What unites us is a com-

mon commitment to create a sustainable contribution for 

future generations.

 36 

Engaging workplaces

SUSTAINABILITY – ENGAGING WORKPLACES





Download pdf for print

BILLERUD ANNUAL AND SUSTAINABILITY REPORT 2022

Resource-efficient production
Billerud uses raw material from respon-
sibly managed forests in a production 
process that is largely powered by 
biofuels and results in sustainable pack-
aging and materials. These operations 
are thus subject to environmental per-
mits. The production process gives rise 
to emissions to air and water, as well as 
noise and waste generation. In addition, 
raw materials such as chemicals and 
energy are consumed, and the inbound 
and outbound transportation has an 
indirect environmental impact.

The third-party certified environmental 
management system provides struc-
tured working methods to comply with 
official requirements and legislations 

and are well implemented throughout 
the organisation. Besides the produc-
tion permits with limits on emission 
levels the Swedish mills are also bound 
to comply with the EU legislation with 
decided BAT-AEL (Associated Emission 
Level), corresponding to mills with best 
available technique. Those levels will 
be updated regularly to sharpen the 
emission limits. 

Our approach to minimising our 
environmental impact 
Our efforts to minimise the negative 
environmental impact are based on sys-
tematic work for constant improvements 
and investments in new technologies, 
with the goal to run efficient operations 

Stable production and using resources effectively are two of the most important 

factors in minimising emissions to air and water from our mills. At the same time, 

we are working to phase out fossil fuels, increase our energy efficiency, and 

minimise our water usage.

Target outcome

with consideration for the surrounding 
environment and the local community. 
To support our daily environmental and 
energy work, both an environmental net-
work and an energy network have been 
set up in our european mills in which 
environmental and energy managers 
and engineers from all mills participate. 
The networks meet regularly to share 
insights and exchange knowledge, and 
report to the Executive Vice President 
Operations.

Water
We are committed to minimising our 
water usage and our impact on water 
quality. Billerud’s mills are located close 
to waterways which helps us to utilise 
the surface water without exerting a 
significant impact on the flow of the 
water. Apart from the surface water 
there is a minor usage of municipal and 
groundwater. By 2022 the total outcome 
was 0.1% and 0.4%

Wastewater represents most of the 
water usage in the mills. It is purified in 
on-site water treatment plants and then 

Definition Target 2022 Outcome

Energy consumption, MWh/tonne product, %1 5.1 5.3

Emissions of fossil CO2 in the manufacturing 
process, kg/tonne product1 28.0 27.7

1Target and outcome apply to the European operations.
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returned to the recipient. Water is also 
used as coolant water in the process.
By 2030 our ambition is to have signifi-
cantly reduced our water usage, with the 
aim to reduce the wastewater flow to the 
water treatment plant. This will result in 
a positive impact on the function of the 
treatment plant, with potential to further 
reduce emissions of organic matters 
and nutrients. During 2023 we plan to 
assess and prioritise activities and the 
investments needed in the European 
mills to commit to a common goal.

Circularity and waste
In our production we strive continuously 
for circularity. The cellulose fibre in the 
digester is extracted using cooking 
chemicals. The used cooking liquor con-
tains inactive chemicals as well as fibre 
residues. When incinerating the con-
centrated cooking liquor in the recovery 
boiler we recover the chemicals and get 
most of our energy need from the fibre 
residues. Bio- and fibre-sludges are 
separated from the wastewater and are 
either incinerated for energy recovery, 
utilised as construction material or 

for soil improvement. The integrated 
production units in North America also 
deposit part of their sludge.

Billerud is committed to the waste 
hierarchy not the least in our production 
process. Some examples of how we 
work with waste and waste recovery 
include using the bark from wood logs in 
biofuel boilers to produce energy, and 
using ashes as nutrients in forestry or as 
construction material. For more informa-
tion, please see page 127. 

Billerud's production process occasion-
ally gives rise to noise and odours in 
the surrounding area. Also, transports 
to and from the mills together with our 
employees travelling to and from work 
also affects the local environment. 
Billerud strives to make a positive impact 
on the communities in which we operate, 
and by offering a range of channels and 
forums our aim is to pursue a constant 
dialogue with local communities and 
residents. For more information about 
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Target outcome

Definition Target 2022 Outcome

Number of weeks of work experience1 1,200 935

1Target and outcome apply to European operations.
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Billerud’s business employs more than 
one in 10 of the people who work in our 
industry in Sweden. It makes us the 
largest private employer in four of the 
five municipalities in which our Swedish 
production units are located. Approxi-
mately 75% of our employees live in the 
municipality where their workplace is 
situated. This gives Billerud a significant 
indirect impact on the local community 
in the form of fundamental community 
services being established, and invest-
ments being made in infrastructure. 
Proximity to our production plants also 
enables surplus heat from parts of the 
production to be used for domestic 
heating. In 2022 Billerud in Sweden sold 
a total of 925 (976) GWh, which is equiv-

alent to the amount of energy needed 
to heat approximately 46,500 (49,000) 
houses.

Engagement and dialogue with 
local communities 
Billerud engages with the local commu-
nity and supports local initiatives and 
sporting activities. We pursue a con-
stant dialogue with these communities 
and residents, offering a range of chan-
nels and forums through which locals 
can submit their views on our business, 
including digital channels, direct con-
tact and consultation meetings. Opin-
ions and questions from local residents 
are documented in internal systems and 
followed up to determine relevance, 

Community engagement

Billerud is a significant business partner and 

employer, and we strive to make a positive impact 

on the communities in which we operate, through 

both local and global collaboration.
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Responsible business is crucial for the 
success of Billerud. Our Group-wide 
framework for steering documents 
outlines the hierarchy for steering doc-
uments, decision mandates and mech-
anisms to identify and handle risks and 
deficiencies. The framework comprises 
Billerud’s Code of Conduct, Group 
Policies, Group Directives, Processes, 
Procedures, and Other supporting 
documents. 

Guidelines and expectations out-
lined in our Code of Conduct

Billerud’s Code of Conduct and core 
values – Place the Customer in the Cen-
tre, Dare to Innovate, Lead the Change 
and Care for Each Other – provide basic 
guidelines on sound business practices 
and responsible business and apply to 
everyone working with or for Billerud. 
The Code of Conduct establishes a 
foundation for how to behave towards 
each other and with our stakeholders. 
Based on international standards, 
the Code of Conduct establishes, for 

Target outcome

example, that we shall always place 
safety first, respect human rights, have 
zero tolerance for corruption and take 
responsibility for reducing our environ-
mental impact. 

Training in our Code of Conduct takes 
place regularly to build knowledge and 
raise awareness in the organisation 
about the Code of Conduct. As part of 
the integration of Verso, the Code of 
Conduct was rolled out with Billerud 
North America in 2022. The general 
level of knowledge regarding the Code 
of Conduct is something that we also 
follow up on in the employee survey. In 
order to provide tools to make our Code 
of Conduct even more relevant in our 
daily work, we initiated work on a new 
“dilemma library” for leaders during the 
year that contains examples of ethically 
questionable situations for continued 
discussions about how to act. By the 
end of 2022, 91% of employees in our 
European operations had completed 
training in the Code of Conduct, and 

Definition Target 2022 Outcome

Proportion of production units certified in line 
with food safety standards1, % 100 100

Proportion of employees who completed the 
Code of Conduct e-learning course1, % 95 91

1Target and outcome apply to the European operations.
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Responsible business

Billerud seeks to act responsibly in every part of the 

value chain and to run our business according to 

sound business principles, in compliance with 

applicable laws, regulations and international stan-

dards. We aim to use our influence as a company to 

improve and strengthen responsible business.
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Directors’ report

The Directors’ report provides an overview of the 

business, its results and financial position. This 

part of the annual report also contains information 

on corporate governance and risk management. 
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This English version is a translation of the Swedish original.

Operations 
Billerud offers packaging materials made from natural cellulose 

fibre and innovative packaging solutions. We are a leading producer 

of high-quality board and paper with deep knowledge of primary 

fibre-based materials and optimally designed packaging. Billerud’s 

packaging materials are manufactured in ten production facilities in 

Sweden, Finland and in US. In addition to board and paper, Billerud 

sells fibre pulp that is not used in its own production. Billerud’s main 

market is in Europe, but the Group is continuing to expand to other 

regions and has a strategy for growth in North America. 

Billerud has three operating segments: Board product area, Paper 

product area and Solutions & Other. 

The Board product area includes the manufacturing and sales of 

liquid packaging board, cartonboard and containerboard, which are 

mainly used to produce packaging for food and beverages as well as 

consumer and luxury goods. 

The Paper product area includes the manufacturing and sales of 

graphic paper, kraft and speciality paper, sack paper and market 

pulp. Billerud’s papers are mainly used for printing and publishing, 

industrial applications, and for the packaging of food and consumer 

products. 

Directors’ report

The Board and CEO of Billerud AB (publ), corporate identity 

number 556025-5001, herewith submit the annual report and 

consolidated annual accounts for the 2022 financial year. 

Figures for the previous year are stated in brackets.

Solutions & Other includes the service offer under Managed Packag-

ing, which helps global brand owners take control of their packaging 

needs in Asia. It also includes Wood Supply, Scandfibre Logistics 

AB, rental operations, dormant companies, idled assets, income from 

sale of business, items affecting comparability, Group-wide functions, 

Group eliminations, profit/loss from participation in associated com-

panies as well as results from hedging of the Group’s net currency 

flows and revaluation of accounts receivables and payments from 

customers.

Financial targets
To support Billerud’s target for profitable growth and return for share-

holders, the following financial targets have been established:

• Net sales growth of 3–4% per year.

• The EBITDA margin above 17%. 

• �The leverage policy is interest-bearing net debt in relation to EBITDA 

below 2.5. 

• The dividend policy is dividends of at least 50% of net profit.

Sales and earnings 
Net sales for 2022 increased by 63% to SEK 42,590 million (26,206). 

The increase was mainly in the Paper product area and was primar-

ily due to the acquisition of Verso on 31 March 2022. Billerud North 

America (formerly Verso) had net sales of SEK 11,460 million during 

the period 1 April–31 December 2022. Net sales excluding currency 

Sales volumes by operating segment

Ktonnes 2022 2021

Board product area 1,889 1,917

Paper product area 1,704 960

Total 3,594 2,877

Net sales by operating segment

SEKm 2022 2021

Board product area 17,912 14,852

Paper product area 21,509 8,127

Solutions & Other 3,266 2,950

Currency hedging, etc. –97 277

Total 42,590 26,206

Net sales by geographic market

SEKm 2022 2021

US 12,716 712 

Sweden 4,061 3,955

Germany 3,619 3,122

China 2,309 2,589

Italy 2,180 1,698

Spain 1,831 1,523

United Kingdom 1,552 1,358

France 1,404 1,060 

Turkey 962 763

The Netherlands 726 699

Rest of Europe 4,309 3,658

Rest of the world 6,921 5,069

Total 42,590 26,206
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Corporate governance in Billerud Corporate governance in Billerud
Examples of external regulations affecting Billerud’s governance:

•	 The Swedish Companies Act

•	 �Accounting legislation, including the Swedish Annual 

Accounts Act and IFRS

•	 Nasdaq Stockholm’s Rulebook for Issuers

•	 The Swedish Code of Corporate Governance

•	 �Rules on Remuneration of the Board and Executive 

Management 

Examples of internal regulations affecting Billerud’s governance:

•	 Articles of association

•	 Board of Directors’ instructions and rules of procedure

•	 Billerud’s Code of Conduct

•	 Billerud’s internal steering documents

As a publicly traded Swedish company listed on Nasdaq Stockholm, 

Billerud applies the Swedish Code of Corporate Governance (‘the 

Code’). The Code is available at www.corporategovernanceboard.se, 

where a description of the Swedish model for corporate governance is 

also provided. 

The Code is based on the principle of “comply or explain”. This means 

that a company that applies the Code may deviate from particular 

rules but will then have to provide an explanation giving the reasons 

for the deviation. During the year, Billerud has complied with the Code, 

as well as with Nasdaq Stockholm’s Rulebook for Issuers and with 

good stock market practice.

1  Shareholders
Billerud’s shares are listed on Nasdaq Stockholm. At year-end 2022, 

the total number of shareholders was 98,475, compared with 98,053 at 

the previous year-end. Each share carries an entitlement to one vote. 

The proportion of foreign ownership was 39.9% (39.9) of the number 

of shares on the market. Other groups of shareholders consisted of 

Swedish mutual funds 28.5% (25.4), Swedish individuals including 

closely held companies 20.0% (20.9) and Swedish institutions and 

foundations 11.6% (13.8). The largest shareholder, AMF Pension & 

Corporate governance relates to decision-making systems by which the shareholders, 

directly or indirectly, control the company. The following section provides details about 

corporate governance within Billerud. This report on Billerud’s corporate governance in 

2022 has been prepared in accordance with the Swedish Annual Accounts Act and the 

Swedish Code of Corporate Governance.
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Billerud has a clear philosophy on remuneration which is based on 

principles of competitive national and regional pay levels that help 

attract, retain and develop the right people. The Group’s remunera-

tion philosophy shall support the Group through our managers and 

employees realising Billerud’s vision and operating targets.

The purpose of the remuneration guideline is to support Billerud by 

encouraging employees to understand the Group’s overall objectives 

and strategies. The remuneration shall support internal and external 

pay equity and create a clear line of sight between performance, pay 

and development. The remuneration committee aims for remuneration 

to not be set in an overly automated way and for decisions to not be 

perceived as arbitrary or unfair. 

Remuneration Components in Billerud
Fixed pay
Fixed pay is based on market pay levels and is set on the basis of a 

pay scale taking into account experience, skills, performance and 

area of responsibility. Fixed pay is reviewed annually in the annual 

pay review process, where pay is considered in accordance with 

employee performance and relative pay levels for the role in relation to 

the external market.

 

Remuneration at Billerud

Billerud endeavours to attract, retain and develop the right people through a 

competitive remuneration package that clearly links pay to performance. 

Billerud’s short- and long-term incentive plans are developed in line with the 

Group’s strategic and financial targets, designed to deliver sustainable value 

for shareholders whilst realising the Group’s strategy.

Variable pay
Short-term incentive programme (STIP)

Variable pay in the shape of a STIP is paid depending on actual results 

measured against detailed Group objectives and target levels, up to 

a set maximum amount or percentage of fixed annual base pay. The 

Group uses a consistent variable pay process for all staff to high-

light the link between individual performance and the Group’s result 

against annually defined objectives and target levels. Variable pay is 

only exercised if the Billerud Group has a positive operating profit. 

Long-term share-based incentive programme (LTIP)

The purpose of Billerud’s LTIP is to increase the Group’s ability to 

retain senior executives and key employees by linking their financial 

interests to the shareholders. To participate in the programme par-

ticipants must hold privately purchased saving shares until the end 

of each programme. The LTIP runs over three years and the outcome 

depends on the achievement of various financial and share price-

linked performance requirements.

Retirement
Billerud offers pension benefits as stipulated by the collective bargain-

ing agreement in the markets where this is applicable or otherwise to 

the median of the national market. 

Other benefits
These are set according to role and market-based remuneration and 

mainly take the form of car benefit and private medical insurance.

Long-term incentive programme (LTIP)
The 2010–2022 AGMs approved the introduction of long-term incen-

tive programmes (LTIP 2010–2022) for Billerud and, in conjunction 

with this, a transfer of its own holding of treasury shares. There are 

currently three programmes outstanding: 2020, 2021 and 2022. The 

programme extends to senior executives and other key employees 

within the Billerud Group. The LTIP has a term of three years. For LTIP 

2020 the outcome depends on meeting different financial and share 

price performance requirements that are deemed to be of consider-

able significance in terms of the future development of the Group. To 

take part in the LTIP, the participants are required to purchase and 

hold Billerud shares, known as savings shares. The general rule for 

the LTIP is that for each saving share that participants invest in, partici-

pants may receive allocated shares at the end of the vesting period, at 

no charge other than relevant benefit taxation handled by local payroll. 

The maximum number of participants invited to participate in the LTIP 

was 100 participants and the programme consists of three categories. 

Category 1 includes the CEO role and gives a maximum of 1:6 of sav-

ing shares to performance shares at vesting. Category 2 for LTIP 2020 

includes the Group Management Team and other senior management 

roles such as heads of mills and gives a maximum of 1:5 saving shares 

to performance shares at vesting. Category 1–2 may consist of a 

maximum 20 participants. Category 3 for LTIP 2020 includes other key 

employees and gives a maximum of 1:4 saving shares to performance 

shares at vesting. 

For rights to performance shares under LTIP 2020, the following finan-

cial performance objectives are measured:

(a) Billerud’s annual organic growth. 

(b) Billerud’s average adjusted EBITDA margin. 

(c) Billerud’s sustainability performance. 

Performance requirements grant shares on a straight-line basis

between minimum and maximum levels. LTIP 2020 is also dependent 

on total shareholder return (TSR).
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Financial reporting
The Board is ultimately responsible for the internal control over finan-

cial reporting. Responsibility for maintaining an effective control envi-

ronment is delegated to the CEO, who is responsible for ensuring that 

a process and organisational structure are in place to ensure the inter-

nal control and quality of financial reporting. Specifically, for financial 

reporting, the Board has established an Audit Committee that assists 

the Board regarding relevant guidelines and policies and significant 

reporting principles.

Billerud’s internal control work is based on the internal control princi-

ples developed by the Committee of Sponsoring Organizations of the 

1  Control Environment 2  Risk Assessments 3  Control Activities 	 4 	 Information and  
		  Communication

Internal control over financial reporting

Internal control over financial reporting is designed to manage risks and 

ensure a high level of reliability in the processes relating to the preparation of 

financial reports and to ensure that applicable accounting requirements and 

other requirements of Billerud as a publicly listed company are fulfilled.

Treadway Commission (COSO). These principles consist of the follow-

ing five components:

1.	Control Environment

2.	Risk Assessments

3.	Control Activities

4.	Information and Communication

5.	Monitoring

At the time of acquisition, Verso’s financial accounting was converted 

from US GAAP to the IFRS accounting standard. Additionally, Verso, 

now Billerud North America, has a well-established and effective 

framework of internal control over financial reporting based on the 

COSO principles. The alignment of the accounting principles and 

effective internal control framework ensure the reliability of Billerud’s 

financial reports.

For more information about Billerud’s corporate governance work, 

please see the section Corporate Governance in Billerud on pages 

53–57.

1  Control Environment
Control environment encompasses matters such as how targets are 

set, how valuations are monitored and how risks are managed. A 

good control environment is based on an organisational structure 

with clear decision-making paths and a corporate culture with shared 

values and an awareness among individuals of their role in maintaining 

good internal control. For the Board of Directors, the CEO and all of 

Billerud’s employees, there are steering documents aimed at ensuring 

clear roles and responsibilities to aid the effective and efficient man-

agement of risks identified within the business. The Audit Committee’s 

main role is to contribute to a good standard of financial reporting and 

ensure that the Company is audited in a professional, efficient and 

independent way. The work of the Audit Committee is described in 

more detail on page 56. 

The Group Management Team reports regularly to the Board based on 

predetermined procedures. The Audit Committee also reports to the 

Board. The Group Management Team is responsible for ensuring that 

essential internal controls are implemented as necessary to manage 

significant risks in daily activities. This includes Group-wide steering 

documents to enable individual employees to understand their role in 

the work to maintain adequate internal control. Examples are a Code 

of Conduct, Governance Policy and Finance Policy. Billerud’s shared 

service centre ensures effective and uniform management of financial 

processes through uniform procedures and control systems and cre-

ates the necessary documentation. This documentation is updated 

annually or as necessary to reflect changes to processes and ensure 

that applicable laws and regulations are followed.
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Christoph Michalski

President and CEO

Education: Master in Eco-
nomics, Christian Albrechts 
University.

Year employed: 2020

Year born: 1966

Other assignments: Board 
member of Vinda International 
Holdings Ltd.

Background: CEO Vinda 
International, President SCA 
Hygiene, President SCA Asia 
Pacific, Director Global Mar-
keting and Business Develop-
ment Fonterra Brands, Unilever 
– various executive positions.

Shareholding2: 47,115

Ivar Vatne

Deputy CEO and Group CFO

Education: MSc in Economics, 
Norwegian School of Econom-
ics and Business Administra-
tion (NHH).

Year employed: 2019

Year born: 1978

Other assignments: Board 
member of Paper Bottle 
Company A/S.

Background: CFO Arla Foods 
UK Ltd, CFO Arla Foods AB, 
Vice President Finance Europe 
Region Fiskars. Various posi-
tions in Procter & Gamble 
(P&G) for 10 years. 

Shareholding2: 13,329

Paulina Ekvall

Executive Vice President 
Human Resources and Com-
munication

Education: Bachelor in HR 
Management/Labour law, 
Lund University. 

Year employed: 2017

Year born: 1968

Other assignments: –

Background: Sr Dir HR Arla 
Foods AB, VP HR Unilever 
Nordics, HR Director Nordics 
Johnson & Johnson Consumer, 
HR Director Pfizer Health AB.

Shareholding2: 8,926

Matthew Hirst

Executive Vice President  
Commercial and Sustainability

Education: Bachelor in Sports 
Science and Recreation 
Management, Loughborough 
University. Masters in Manage-
ment, Durham University.

Year employed: 2021

Year born: 1977

Other assignments: –

Background: Vice Presi-
dent Category Professional 
Hygiene, Essity. Global Brand 
Director, Essity. Various sales 
and marketing roles, Essity.

Shareholding2: 2,924

Tor Lundqvist

Executive Vice President 
Operations

Education: MSc. Royal Institute 
of Technology, Stockholm.

Year employed: 2010

Year born: 1971

Other assignments: – 

Background: Business Unit 
Director Div Solutions, Biller-
udKorsnäs. Mill Director Skär-
blacka mill, BillerudKorsnäs. 
Managing Director Hylte mill, 
Stora Enso.

Shareholding2: 7,502

1 Robert A. Kreizenbeck left his employment as EVP North America in March 2023. Kevin Kuznicki was 
appointed EVP North America & General Counsel North America on 27 March 2023. He was previously 
Deputy President & General Counsel North America and has been a member of the Group Management 
Team since 2022.
2 �Shareholding, own and closely related parties, as per 1 March 2023.
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Jan Svensson
Chairman of the Board since 
2021, Chairman of the Remuner-
ation Committee

Education: MSc in Business 
Administration and Economics, 
Stockholm School of Econom-
ics.

Year born: 1956

Other assignments: Chairman 
of the Board of Securitas AB, 
Fagerhult AB and Nobia AB. 
Board member in Herenco 
Holding AB.

Background: CEO of Investment 
AB Latour (2003-2019), CEO 
of AB Sigfrid Stenberg (1986-
2002).

Shareholding1: 29,000

Independent/Not independent: 
Independent of the Company 
and management, independent 
of the Company’s major share-
holders.

1 �Shareholding, own and closely related 
parties, as per 1 March 2023.

Board of Directors

Jan Åström
Board member since 2018,  
chairman of the Audit Commit-
tee 

Education: MSc in Chemical 
Engineering, Royal Institute of 
Technology, Stockholm. 

Year born: 1956

Other assignments: Chairman 
of the Board of Bergvik Skog 
Öst AB. Member of the Board of 
ECO Development AB. Chair-
man of the foundation Central 
Fund for Employees in Forestry 
and the Forest Industry, as well 
as Chairman of the Swedish 
Wrestling Federation.

Background: President and 
CEO of Ahlstrom Munksjö Oyj, 
SCA AB, Modo Paper AB. Head 
of Business Group for SCA Fine 
Paper and Head of SCA Pack-
aging Munksund.

Shareholding1: 12,133

Independent/Not independent: 
Independent of the Company 
and management, independent 
of the Company’s major share-
holders.

Andrea Gisle Joosen
Board member since 2015,  
member of the Audit Committee 

Education: MSc International 
Business, Copenhagen Business 
School.

Year born: 1964

Other assignments: Chairman of 
Svenska Bilprovningen AB, Board 
member of Currys plc, Stadium 
AB, Qred AB, Logent AB, The Nu 
Company GMBH and 888 plc.

Background: CEO of Boxer TV 
Access AB, Nordic Managing 
Director of Panasonic, Chantelle 
and Twentieth Century Fox Home 
Entertainment. Senior positions at 
Johnson & Johnson and Procter 
& Gamble. Board assignments in 
several global companies, such as 
Chairman of the Board of Acast AB 
and Teknikmagasinet AB, Board 
Member of Ica Gruppen, James 
Hardie Industries Ltd and Mr 
Green & Co AB.

Shareholding1: 4,536

Independent/Not independent: 
Independent of the Company and 
management, independent of the 
Company’s major shareholders.

Bengt Hammar
Board member since 2014 

Education: BA and MA in Inter-
national Economics and Politics, 
Princeton University, New Jer-
sey, United States.

Year born: 1951

Other assignments: Senior 
adviser, Pöyry Capital Ltd.

Background: Founder and CEO 
of Pöyry Capital Ltd., Managing 
Director, Head of Global Forest 
Products & Packaging, Barclays 
De Zoete Wedd Ltd. Executive 
Director, Head of European 
Forest Products & Packaging, 
Morgan Stanley & Co. Int.

Shareholding1: 2,320

Independent/Not independent: 
Independent of the Company 
and management, independent 
of the Company’s major share-
holders.

Florian Heiserer
Board member since 2022,  
member of the Audit Committee 

Education: Master in Business 
Administration, Vienna University of 
Economics and Business Degree in 
Biomedical Engineering, TGM Col-
lege of Electronics, Vienna.

Year born: 1981

Other assignments: CFO of HKW 
Group, Executive Board Member 
of FRAPAG Beteiligungsholding 
AG, Board Member of HKW Pri-
vatstiftung, MIKA Privatstiftung, 
FRAPAG America Inc.

Background: Managing Director of 
Buy-Out Central Europe II Beteili-
gungs-Invest AG, Board Member 
of BillerudKorsnäs Venture AB, 
Supervisory Board Member of 
Atterbury S.A., Alternapak Hold-
ing B.V., Chemson Polymer-Addi-
tive AG, Buy-Out Central Europe II 
Beteiligungs-Invest AG.

Shareholding1: 30,002,000 (incl.  
30 000 000 shares held by 
FRAPAG)

Independent/Not independent: 
Independent of the Company and 
management, not independent of 
the Company’s major shareholders.

Victoria van Camp
Board member since 2017,  
member of the Remuneration 
Committee 

Education: MSc in mechanical 
engineering and doctorate in 
machine elements, Luleå Uni-
versity of Technology.

Year born: 1966

Other assignments: Board mem-
ber SR Energy AB and The Chal-
mers Foundation. Senior adviser 
Siemens Digital Industries AB. 

Background: CTO and Pres-
ident, Technology, AB SKF. 
Board member of VBG Group 
AB and PREERA. Director of 
Industrial Market Technology & 
Solutions, Director of Product 
Innovation Lubrication BU and 
several other positions in SKF 
Group.

Shareholding1: 3,946 

Independent/Not independent: 
Independent of the Company 
and management, independent 
of the Company’s major share-
holders.
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Risk universe
The ERM framework is founded on a risk universe that could impact 

Billerud’s ability to achieve the established strategy and operational 

objectives, including financial targets. The risks to which Billerud is 

exposed are grouped into four main categories: strategic risks, exe-

cution risks, compliance and regulatory risks, and information and 

communication risks. Each main category has sub-categories with 

defined underlying risks. Sustainability risks are integrated in all main 

categories and subcategories. Risks are mapped and assessed in 

relation to strategic and other objectives, including financial targets. 

Risk ownership is identified for each risk in the risk universe.

1  Strategic risks
Strategic risks are risks that could impact Billerud’s ability to achieve 

strategic objectives, including financial targets. They are assessed 

top-down by the GMT, and strategic risk maps are used for evaluating 

the Group’s options and strategic position. Strategic risks include 

risks related to political initiatives and regulations that could impact 

Billerud’s business model, reputational risks, business risks, risks 

relating to the economic outlook, market and sales, and climate 

change. Strategic risks also include external risks such as hazards 

and cybercrime. 

The strategic risks in focus during 2022 included execution of the 

expansion to North America and related transformation project, and 

the plans to start BTCMP pulp production in a joint venture with Viken 

Skog.

To ensure execution of the acquisition and expansion in North Amer-

ica, Billerud implemented an integration initiative that was developed 

around functional areas and aligned business processes globally. 

Teams developed detailed integration plans with the scope, priorities, 

deliverables and timelines for each workstream. In addition, to ensure 

profitability and efficiency of Verso’s legacy operations, planned 

investments were maintained.
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Billerud’s risk management is aligned with the governance model 

presented on page 61 and represented as part of the second line of 

responsibility. The Enterprise Risk Management (ERM) framework is 

supported by a risk register and a risk assessment process in which 

risk is rated according to likelihood and impact. According to the ERM 

concept, each business unit provides input to risk maps showing how 

risk mitigation actions are prioritised. Risk monitoring and progress 

on risk mitigations is monitored throughout the year and reported to 

the Group Management Team (GMT) and the Audit Committee. The 

current ERM framework focuses more sharply on strategic risks to 

improve alignment with Group strategic objectives and initiatives.

With the ERM framework as a common touchpoint and given the 

changing financial, geopolitical risks, and the Verso acquisition in 

2022, the risk register was updated and recalibrated, with each Group 

function represented in the GMT as risk owners and by their special-

ists for dedicated areas, to agree on risk definitions, and assess the 

risks in terms of likelihood and impact. The aggregated results have 

been calibrated to settle on prioritised risks and mitigations. The 

results have also been presented to the Audit Committee.

Risks and risk management

Billerud recognises that in all operations and activities, there are uncertainties that 

could have a positive or negative effect on the ability to reach goals and strategic 

objectives. If the organisation possesses the ability to map, monitor and mitigate 

known risks and has the capacity to identify unknown risks, it will lead to a more effi-

cient execution of the strategy. Risk management based on clear risk and process 

ownership, combined with risk identification, assessment, prioritisation and risk 

response in terms of risk mitigations and monitoring, will enable the organisation to 

fulfil its goals.

Billerud's risk universe

Strategic  
risks

Execution  
risks

Compliance 
and regulatory 

risks

Information and 
communication 

risks

41 2 3
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Consolidated income statement
SEKm Note 2022 2021

Net sales 2 42,590 26,206
Other operating income 3 440 211
Change in inventories 724 296
Raw materials and consumables –20,280 –13,172
Other external costs 4, 31 –9,569 –5,856
Employee benefit expense 5, 24 –5,719 –3,873
Depreciation, amortization and impairment  
of non-current assets 10, 11, 13 –2,480 –1,912
Change in value of biological assets 12 – –
Profit/Loss from participations in associated companies 14 –19 89
Operating profit 2, 6 5,687 1,989

Financial items 7
Finance income 372 3
Finance cost –186 –116
Net financial items 186 –113

Profit/loss before tax 5,873 1,876
Tax 8 –1,283 –391
Profit for the year 4,590 1,485

Profit attributable to:
Owners of the parent company 4,590 1,485
Non-controlling interests – –
Profit for the year 4,590 1,485

Earnings per share, SEK 9 20.13 7.18
Diluted earnings per share, SEK 9 20.09 7.17

Consolidated financial statements

Consolidated statement of  
Other comprehensive income
SEKm Note 2022 2021

Profit/loss for the year 4,590 1,485

Items that cannot be transferred to profit/loss for the period
Revaluation of forest land 12 – –
Revaluation of defined-benefit pensions 18 470 –17
Change for the period in fair value relating to shares  
in Other holdings –6 –6
Tax that can be attributed to items that cannot be transferred  
to profit/loss for the period –111 4
Total items that cannot be transferred to profit/loss for the period 353 –19

Items that have been or can be transferred to profit/loss  
for the period
Translation differences for the period arising from translation  
of foreign operations 774 45
Translation differences for the period transferred to profit/loss for 
the year – –6
Changes in fair value of cash flow hedges during the period 2,388 776
Changes in fair value of cash flow hedges transferred to profit/loss 
for the year –1,222 –599
Tax attributable to items that have been or can be transferred  
to profit/loss for the period –222 –53
Total items that have been or can be transferred to profit/loss  
for the period 1,718 163

Total comprehensive income for the year 6,661 1,629

Attributable to:
Owners of the parent company 6,661 1,629
Non-controlling interests – –
Total comprehensive income for the year 6,661 1,629
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Statement of compliance
The consolidated accounts are prepared in accordance with the Interna-
tional Financial Reporting Standards (IFRS) published by the International 
Accounting Standards Board (IASB) and interpretations made by the IFRS 
Interpretations Committee (IFRIC) as endorsed by the European Commis-
sion for application within the EU. In addition, the Swedish Financial Report-
ing Board’s recommendation RFR 1 concerning supplementary accounting 
rules for Groups has been applied. 

Basis of measurement in preparing the financial reports
Assets and liabilities are stated at historical cost, except for certain finan-
cial assets and liabilities that are measured at fair value or amortised cost. 
Financial assets and liabilities measured at fair value consist of derivatives 
as well as financial assets classified either as financial assets recognised 
at fair value through profit and loss or other comprehensive income. 

Functional and presentation currencies
The functional currency is SEK, which is also the presentation currency 
used for the accounts of the Group. Thus financial reports are presented 
in SEK. All amounts, unless stated otherwise, are rounded to the nearest 
million.

Use of estimates and judgments in the financial reports
Preparing financial reports in accordance with IFRS requires company 
management to make judgments and estimates as well as assumptions 
that affect the application of accounting policies and the amounts dis-
closed for assets, liabilities, income and expenses. The actual outcome 
can differ from the assumptions and estimates. 

Assumptions and estimates are reviewed on an ongoing basis. Revisions 
to estimates are recognised in the period the change occurs if the change 
only affects that period, or in the period the change occurs and in future 
periods if the change affects both current and future periods. 

Judgements made by the Company’s management when applying IFRS 
that have a significant impact on financial reports and estimates made that 
may involve significant adjustments to subsequent financial reports are 
described in more detail in notes. 

Assessments and conditions regarding Billerud holding of shares in BSÖ 
Holding AB and its subsidiary Bergvik Skog Öst AB, from which Billerud 

Notes

Note 1	 Significant accounting policies� 76

Note 2	� Operating profit/loss by segment and  
net sales by market � 83

Note 3	 Other operating income � 85

Note 4	 Fees and expenses to auditors � 85

Note 5	 Employees and emplyees benefits expense � 85

Note 6	 Items affecting comparability � 86

Note 7	 Net financial items � 86

Note 8	 Tax � 86

Note 9	 Earnings per share � 87

Note 10	 Intangible assets � 88

Note 11	 Property, plant and equipment � 89

Note 12	Forest assets � 90

Note 13	Right-of-use assets � 91

Note 14	Participations in associates � 92

Note 15	Other holdings � 93

Note 16	 Inventories � 93

Note 17	 Shareholders’ equity � 94

Note 18	Provisions for pensions and similar commitments � 95

Note 19	Provisions � 97

Note 20	Interest-bearing liabilities � 97

Note 21	Accrued expenses and deferred income � 98

Note 22	Financial assets and liabilites � 98

Note 23 Financial risks				    99

Note 24	Remuneration to the board and senior management � 102

Note 25	Additional disclosure for the cash flow statement � 104

Note 26	Events after the end of the period � 104

Note 27	Investment commitments � 104

Note 28	Pledged assets and contingent liabilities � 105

Note 29	Related parties � 105

Note 30	Business combinations � 106

Note 31	Divestments of subsidiary � 106

Consolidated notes

1 Significant accounting policies

has an exclusive right to buy wood (through felling rights) are described in 
more detail in Notes 14 and 15.

Assessment regarding Billerud’s Goodwill and Pensions are described in 
more detail in Note 10 and Note 18.

Accounting policies applied in the reports
The accounting policies specified below, except those described in 
greater detail, have been applied consistently when reporting and consoli-
dating the parent company and subsidiaries as well as when incorporating 
associated companies and joint ventures in the consolidated accounts.

Changes in accounting policies
The new and amended standards and interpretations that are applicable 
from 2022 have not had any material effect on Billerud’s accounting. No 
amended standards or interpretations due to be implemented in the next 
few years have been applied in advance.

Classifications etc.
Non-current assets and liabilities consist largely only of amounts that are 
expected to be recovered or paid more than 12 months after the end of 
the reporting period. Current assets and liabilities consist largely only of 
amounts that are expected to be recovered or paid within 12 months of the 
end of the reporting period.

Operating segments
Billerud’s operations are divided into operating segments based on 
which parts of the operations the Company’s ultimate executive decision 
makers monitor, that is, according to the “management approach”. The 
Group’s operations are organised so that the Group Management Team 
monitors the profit or loss, EBITDA and the operating margin generated by 
the Group’s various goods and services. The Group Management Team 
monitors the operation’s profit or loss and determines resource allocations 
based on the goods and services the Group manufactures and sells, so 
these constitute the Group’s operating segments. Billerud has identified its 
operating segments in accordance with IFRS 8, and they consist of Board 
product area, Paper product area and Solutions and Other.
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performed. The accrued expense that occurs is revalued at the end of 
each period to correspond to the estimated fees that will be paid at the end 
of the vesting period.

Provisions
Provisions are different from other liabilities, because the time of payment 
or the size of the payment are uncertain. A provision is posted on the bal-
ance sheet when the Group has an existing legal or informal commitment 
as the result of a past event and it is probable that an outlay of resources 
will be required to settle the commitment and so that a reliable estimate of 
the amount can be made. 

A provision is made based on the best estimate of what will be required 
to settle the existing commitment at the end of the reporting period. In 
cases where the effect of when in time the payment is made is material, the 
amount of the provision is calculated by discounting forecast cash flows 
using a pre-tax interest rate that reflects current market assessments of the 
time value of money and, if applicable, the risks specific to the liability.

Restructuring
A provision for restructuring is recognised when the Group has estab-
lished a detailed and formal restructuring plan, and the restructuring has 
either started or been publicly announced. No provisions are made for 
future operating expenses. 

Restoration of contaminated land
In accordance with the Group’s publicised environmental principles and 
appropriate legal requirements, a provision is recognised for restoration of 
land when it becomes contaminated.

Contingent liabilities
A contingent liability is recognised whenever there is a possible obligation 
arising from past events and whose existence is confirmed only by one 
or more uncertain future events, or there is an obligation not reported as 
a liability or provision because it is not probable that resources will have 
to be used to settle the obligation or the obligation cannot be calculated 
sufficiently reliably.
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2 Operating profit/loss by segment and net sales by market

Profit/loss by operating segment

SEKm

Board Product area Paper Product area
Solution & Other  

(excl. currency hedging etc.) Currency hedging etc Total

2022 2021 2022 2021 2022 2021 2022 2021 2022 2021

Group

Net sales 17,912 14,852 21,509 8,127 3,266 2,950 –97 277 42,590 26,206

Product area

Liquid packaging board 8,591 7,850 8,591 7,850

Containerboard 5,480 4,366 5,480 4,366

Cartonboard 3,509 2,228 3,509 2,228

Graphic paper 8,632 8,632 –

Kraft and speciality paper 5,580 3,511 5,580 3,511

Sack paper 3,858 2,726 3,858 2,726

Pulp 3,394 1,855 3,394 1,855

Managed Packaging 770 744 770 744

Other 332 408 45 35 2,496 2,206 –97 277 2,776 2,926

Geographic market

US 1,037 401 11,643 290 36 21 12,716 712

Sweden 1,475 1,105 723 635 1,960 1,938 –97 277 4,061 3,955

Germany 2,721 2,321 859 801 39 3,619 3,122

China 1,677 1,873 279 289 353 427 2,309 2,589

Italy 1,655 1,326 478 372 47 2,180 1,698

Spain 1,068 889 763 634 – 1,831 1,523

United Kingdom 838 660 714 698 – 1,552 1,358

France 938 759 466 301 – 1,404 1,060

Turkey 514 404 448 359 – 962 763

The Netherlands 595 580 107 119 24 726 699

Rest of Europe 2,404 1,931 1,478 1,453 427 274 4,309 3,658

Rest of the world 2,990 2,603 3,551 2,176 380 290 6,921 5,069

Other income and operating expenses –14,650 –12,104 –16,184 –6,739 –3,571 –3,462 –18 –34,423 –22,305

Depreciation, amortisation and impairment losses –1,289 –1,297 –1,035 –482 –156 –133 –2,480 –1,912

Operating profit/loss 1,973 1,451 4,290 906 –461 –645 –115 277 5,687 1,989

Billerud has three operating segments: The Board product area, The Paper 
product area, and Solutions & Other. 

The Board product area includes the manufacturing and sales of liquid 
packaging board, cartonboard and containerboard, which are mainly 
used to produce packaging for food and beverages as well as consumer 
and luxury goods. 

The Paper product area includes the manufacturing and sales of graphic 
paper, kraft and speciality paper, sack paper and market pulp. Billerud’s 
papers are mainly used for printing and publishing, industrial applications, 
and for the packaging of food and consumer products. 

Solutions & Other includes the service offer under Managed Packaging, 
which helps global brand owners take control of their packaging needs in 
Asia. It also includes Wood Supply, Scandfibre Logistics AB, rental oper-

ations, dormant companies, idle assets, income from sales of business, 
items affecting comparability, Group-wide functions, Group eliminations 
and profit/loss from participation in associated companies. Currency 
hedging etc. includes results from hedging of the Group’s net currency 
flows and revaluation of accounts receivables and payments from custom-
ers. The part of the currency exposure that relates to changes in exchange 
rates for invoicing is included in the product area’s profit/loss. 
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SEKm

Board Product area Paper Product area
Solution & Other 

 (excl currency hedging etc) Currency hedging etc Total

2022 2021 2022 2021 2022 2021 2022 2021 2022 2021

EBITDA, % 18 19 25 17 19 15

Operating margin, % 11 10 20 11 13 8

Financial items 186 –113

Tax –1,283 –391

Profit/loss for the period 4,590 1,485

Of net sales of SEK 42,590 million (26,206), SEK  777 million (716) was 
sales of services.

The Group has one customer in the Board Product area which accounts for 
more than 10% of the Group’s net sales.

Non-current assets by country

SEKm 2022 2021

Sweden 24,635 23,846

US 6,303 –

Finland 506 490

Latvia 31 31

Other 13 4

31,488 24,371

Non-current assets include intangible assets and property, plant and 
equipment and forest assets.
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3 Other operating income

SEKm 2022 2021

Services Sold 30 57

Captalised work from own account 44 32

Insurance compensation 111 35

Settlement gain – pensions 89 –

Temporary rental of staff 5 8

Other 161 79

Total 440 211

4 Fees and expenses to auditors

SEKm 2022 2021

KPMG

Auditing assignments 16 5

Auditing activities besides audit assignments 1 –

Tax consultancy – –

Other services – –

Total 17 5

Other auditors

Auditing assignments 1 1

Tax consultancy 1 1

Other services 4 –

Total 6 2

Audit assignments refer to the audit of the annual report and accounting 
records as well as the Board of Directors’ and CEO’s administration of the 
Company, other tasks incumbent on the Company’s auditor and advice 
or other assistance resulting from observations made during audits or the 
performance of such tasks. Auditing activities besides audit assignments 
relate to reviews of attestations, interim reports, etc. that resulted in reports 
form the auditor. Tax consultancy relates to assignments performed 
in regard to taxes and other charges. Other services relate to all other 
assignments not included in the above.

The general meeting of shareholders held on 10 May 2022 resolved that 
KPMG AB would be appointed as auditor for the period extending up until 
the end of the 2023 AGM.

In addition to fees and cost reimbursement to KPMG, SEK 4.4 million 
related to the rights issue has been booked directly against equity.

Average number of employees

2022
Of which 

men, % 2021
Of which 

men, %

Sweden 3,824 77 3,788 77

USA 1,315 82 51 49

Finland 111 84 126 81

China 86 26 95 31

Latvia 66 74 66 74

Vietnam 26 31 23 39

Germany 24 58 27 56

France 12 42 14 43

Spain 12 50 13 38

Italy 11 27 11 27

United Kingdom 7 86 119 89

Other countries 31 65 37 65

Total 5,525 77 4,370 76

SEKm 2022 2021

Employee benefit costs

Wages, salaries and other remuneration

Board, CEO and Group Management Team1 71 55

  of which variable remuneration 25 16

Other employees 4,324 2,698

  of which variable remuneration 418 172

Total salaries and other remuneration 4,395 2,753

Social security costs

Contractual pensions for the CEO and  
Group Management Team

  Defined-benefit pensions – –

  Defined-contribution pensions 11 10

Contractual pensions, other

  Defined-benefit pensions 5 –

  Defined-contribution pensions 371 256

Other social security costs 937 854

Total social security costs 1,324 1,120

Total employee benefits expense 5,719 3,873

1 �CEO and Group Management Team refers to the Group CEO and the Group Management 
Team. Board refers to the Board of Billerud AB.

Number of women in management positions

% 2022 2021

Group management

Board1 29 38

CEO and Group Management Team 18 30

1 Excluding employee representatives.

For information about the benefits of senior managers in accordance with 
the Annual Accounts Act, see note 24.

5 Employees and employee benefits expense
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6 Items affecting comparability

SEKm 2022 2021

Capital loss from the sale of Beetham  
(Operating expenses) – –123

Acquisition costs, Verso (Operating expenses) – –135

Revaluation of biological assets in associated 
companies (Profit from participations in associ-
ated companies) –52 81

Total items affecting comparability –52 –177

Items affecting comparability presented to enable an adjustment of the 
result that better reflects the underlying business.

Items affecting comparability can include additional project costs for major 
projects, major restructuring/write-downs/revaluations, litigations, specific 
impact due to strategic decisions, and significant earnings effects from 
acquisition and disposals.

7 Net financial items	

SEKm 2022 2021

Finance income

Net change in exchange rates 339 –

Interest income, other 31 3

Other financial income 2 –

Total finance income 372 3

Finance costs

Interest expense for financial liabilities measured 
at amortised cost –114 –85

Interest expense for pension provision –37 –6

Net change in exchange rates – –10

Interest expense, lease liability –7 –4

Other financial expenses –28 –11

Total finance costs –186 –116

Total net financial items 186 –113

8 Tax

SEKm 2022 2021

Profit/loss before tax

Sweden 4,028 1,792

Rest of the world 1,845 83

Total profit/loss before tax 5,873 1,875

Tax expense

Current tax

Tax expense for the period –825 –132

Tax attributable to previous period –21 –3

Total current tax –846 –135

Deferred tax

Deferred tax income/expense related to  
temporary differences –437 –256

Total tax expense –1,283 –391
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SEKm 2022 2021

Reconciliation, effective tax rate
Tax according to Swedish income tax rate –1,210 –386

Effect of other tax rates for foreign subsidiaries –73 –5

Revaluation of deferred taxes relating to change in  
tax rate 6 –

Capital losses – –25

Capital gains 1 5

Tax attributable to previous periods –21 –3

Impairment of shares – –5

Non-deductible expenses –10 –40

Result from participations in  
associated companies –4 18

Taxable income not accounted for –5 4

Deductible expenses not accounted for 29 –

Recognised/Utilised tax loss not recognised in 
previous years 9 21

Current year tax losses on which deferred tax 
asset is not recognised – –5

Allocation of shares in incentive programmes 1 –

Tax reduction (3.9%) on acquisition of machinery  
and equipment – 31

Other –6 –1

Tax according to income statement –1,283 –391

Effective tax rate 21.8% 20.9%

Deductible expenses not accounted for mainly relates to reassessment of 
Verso acquisition costs, treated as non-deductible expenses during 2021.

The capital losses in 2021 are mainly related to the divestment of the 
Beetham mill.

Change in deferred tax in temporary differences and loss  
carry-forwards

SEKm 2022 2021

Opening balance 3,804 3,506

Recognised in Profit and loss 437 256

Recognised in Equity

Hedging reserve 222 53

Revaluation of defined-benefit pensions 111 –4

Business combinations –539 –

Translation differences –63 –7

Closing Balance, 31 December 3,972 3,804

 

SEKm 2022 2021

Deferred tax liability

Non-current assets 4,738 3,729

Tax allocation reserve 437 293

Hedging reserve 285 78

Other 21 11

Total deferred tax liability 5,481 4,111

Deferred tax asset

US tax credits 280 –

Foreign tax credit – 4

Inventories 227 69

Accounts receivable – 3

Provisions 326 86

Loss carry-forwards 660 143

Negative net interest 9 –

IFRS 16 - leasing 1 1

Other 6 1

Total deferred tax asset 1,509 307

Total net deferred tax liability 3,972 3,804

Portion recognised as deferred tax asset 481 158

Portion recognised as deferred tax liability 4,452 3,962

The acquired balance sheet of Verso, as of 31 December 2022, included a 
deferred tax asset of SEK 482 million related to tax loss carry-forwards.

Temporary differences and/or loss carry-forwards for the Group that are 
not recognised as deferred tax assets total SEK 0 million (8). The assess-
ment was made based on uncertainty about whether this tax asset can be 
recovered.

9 Earnings per share

2022 2021

Basic earnings per share

Profit/loss for the period, SEKm 4,590 1,485

Weighted number of outstanding ordinary 
shares 228,014,201 206,858,356

Basic earnings per share, SEK 20.13 7.18

Diluted earnings per share

Profit/loss for the period, SEKm 4,590 1,485

Weighted number of outstanding  
ordinary shares 228,014,201 206,858,356

Adjustment for assumed dilution through 
incentive programme 406,870 294,908

Number of shares included in  
calculation of earnings per share 228,421,071 207,153,264

Diluted earnings per share, SEK 20.09 7.17
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The Group’s goodwill comes from two events, SEK 1,952 million that arose 
in connection with the Korsnäs acquisition in 2012 and SEK 273 million that 
arose from the acquisition of Verso Corporation in 2022. 

The goodwill from the Korsnäs acquisition
The Group’s goodwill of SEK 1,952 million from the Korsnäs acquisition 
in 2012 and has been allocated to the Board product area, which is a 
cash-generating unit in line with the Billerud organisational structure. 

With regards to impairment testing of the goodwill related to the acquisi-
tion of Korsnäs, the recoverable amount has been calculated as value in 
use. The calculations use cash flow based on the business plan adopted 
in 2022. For the period 2023–2025 we have used unchanged customer 
prices, significant increased costs during 2023 that will come back to nor-
mal levels in 2024 and 2025. For the period 2026-2032 an assumed volume 
growth of 1.5%, inflation of 2% and cost increase of 75% of the inflation has 
been used. 

Acquired intangible assets

Goodwill
Customer  
contracts Brand Software

Other  
intangible assets Total

SEKm 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021

Acquisition value

Carrying amount at start of year 1,983 1,982 567 567 115 115 86 86 28 28 2,779 2,778

Investments – –

Business combinations 242 86 328 –

Divestments and disposals –115 –9 –14 –138 –

Reclassification 2 2 –

Translation differences 31 1 11 1 43 1

Carrying amount at year-end 2,256 1,983 567 567 – 115 176 86 15 28 3,014 2,779

Accumulated depreciation/amortisation

Carrying amount at start of year – – –567 –567 –103 –103 –85 –82 –24 –23 –779 –775

Business combinations –68 –68 –

Depreciation/amortisation –8 –2 –1 –8 –3

Divestments and disposals 103 9 14 126 –

Translation differences –8 –1 – –8 –1

Carrying amount at year-end – – –567 –567 – –103 –160 –85 –10 –24 –737 –779

Accumulated impairment losses

Carrying amount at start of year –31 –31 –12 –12 –43 –43

Divestments and disposals 12 12 –

Carrying amount at year-end –31 –31 – – – –12 – – – – –31 –43

Carrying amounts according  
to balance sheet 2,225 1,952 – – – – 16 1 5 4 2,246 1,957

An annual growth rate of 2% (2) was used to extrapolate cash flows beyond 
2032.The discount rate before tax that was used is 10% (10). An impair-
ment test was performed and no need for impairment was identified. 

The goodwill from the Verso Corporation acquisition 
The Group’s goodwill of SEK 273 million from the Verso Corporation acqui-
sition in 2022 has been allocated to graphic paper in the Paper product 
area. 

The recoverable amount has been calculated as value in use. The cal-
culations use cash flow based on the five-year business plan. For the 
period 2023-2032, it has been assumed that the business carries on as is 
and without any investments in Board product area. An assumed volume 
growth of 0%, unchanged customer prices and cost increases of 1% for 
the same period.  

An annual growth rate of 0% was used to extrapolate cash flows beyond 
2032. The discount rate before tax that was used is 10%. An impairment 
test was performed and no need for impairment was identified.

A long forecast plan (10 years) has been used in both impairment tests 
due to the fact that this is a long-term business. The assumptions in the 
multi-year plan are based on historical experience and forecasts regard-
ing market performance and other factors. The main assumptions relate to 
volume growth, EBITDA margin, operating capital and investment needs. 
Forecasts are made on management’s assessments which are based on 
both internal and external sources.

The Company’s management believes that no reasonable changes in any 
of the major assumptions would result in any impairment. 

The impairment test has not been affected by IFRS 16, since the IFRS16 
impact is very limited. 

10 Intangible assets
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11 Property, plant and equipment

Buildings and land1 Plant and equipment2 Construction in progress3 Total

SEKm 2022 2021 2022 2021 2022 2021 2022 2021

Acquisition value

Carrying amount at start of year 8,555 8,690 43,281 42,565 1,340 951 53,176 52,206

Investments – 1 17 11 3,313 1,513 3,330 1,525

Business combinations4 985 8,064 543 9,592 –

Change in accounting estimate5 –63 –63 –

Reclassification 171 –77 1,863 1,207 –2,028 –1,125 6 5

Divestments and disposals –30 –35 –489 –42 –519 –77

Disposals via divestment of business6 –26 –509 – –535

Translation differences 123 2 1,096 49 95 1 1,314 52

Carrying amount at year-end 9,741 8,555 53,832 43,281 3,263 1,340 66,836 53,176

Accumulated depreciation/amortisation

Carrying amount at start of year –3,661 –3,402 –25,458 –24,433 – – –29,119 –27,835

Business combinations4 –336 –4,063 –4,399 –

Depreciation/amortisation –330 –312 –1,969 –1,483 –2,299 –1,795

Reclassification –17 17 – –

Divestments and disposals 23 40 450 32 473 72

Disposals via divestment of business5 13 462 – 475

Translation differences –43 – –564 –36 –607 –36

Carrying amount at year-end –4,364 –3,661 –31,587 –25,458 – – –35,951 –29,119

Accumulated impairment losses

Carrying amount at start of year –111 –111 –1,925 –1,925 – – –2,036 –2,036

Impairment losses 

Carrying amount at year-end –111 –111 –1,925 –1,925 – – –2,036 –2,036

Carrying amounts according to balance sheet 5,266 4,783 20,320 15,898 3,263 1,340 28,849 22,021

1 Of which land is SEK 241 million (52).
2 Light machinery and equipment represent only a minor proportion of the value of plant and equipment and thus are not disclosed separately.
3 Capitalised loan expenditure included in cost of acquistion totalled SEK 25 million (2) in 2022, and the interest rate used in determining loan expenditure was 2.7 % (1.5) in 2022. 
4 Relates to the acquistion of Verso Corporation.
5 Changes in the estimated costs of dismantling, removing or restoring items of property, plant and equipment.
6 Relates to the divestment of Beetham.
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Forest assets include two parts: growing trees that are recognised as bio-
logical assets in accordance with IAS 41 – Agriculture, and forest land that 
is recognised in accordance with IAS 16 – Property, Plant and Equipment. 

The Group’s forest assets are recognised at fair value mainly based on the 
transaction prices for forest properties in those areas where the Group 
has forests. Fair value measurement is based on measurement level 3. The 
total value of the forest assets is allocated across growing trees, which are 
recognised as biological assets, and forest land. Biological assets are rec-
ognised according to IAS41. The value allocated to the biological assets is 
established by calculating the present value of expected cash flows, less 
selling costs, from harvesting those trees currently growing. Calculation 
of present value uses a discount rate of 5%. The value of the forest land is 
calculated as the difference between the total value of the forest assets 
and the biological assets. 

The majority of the forests are located in areas close to the mountain areas 
in Jämtland and Dalarna, where the productivity is rather low. A large 
portion of the mature forests are very old, over 170 years and have been 
assessed as not possible to harvest, mainly due to certification criteria, 
which is reflected in the low value of the biological assets. Approximately 
2,000 forest hectares, of which 1,000 hectares are productive, are located 
close to the Group´s production units in Sweden. 

According to market statistics, the average price for the forest assets are 
assessed to approximately SEK 10,900 per hectare. Based on that, the 
forest assets are valued at SEK 393 million. 

Billerud expects to own another 15,400 hectares of forest assets as a result 
of the transactions with Bergvik Skog Öst AB in 2019, of which around 
5,500 hectares are productive forest land, when the cadastral processes 
for these properties are finalised. These forest assets will be recognised at 
that time. 

Forest land Biological assets Total

SEKm 2022 2021 2022 2021 2022 2021

Acquisition value

Carrying amount at start of year 246 246 147 147 393 393

Revaluation – – – – – –

Change due to harvesting –1 –1 –1 –1

Other changes 1 1 1 1

Carrying amount at year-end 246 246 147 147 393 393

12 Forest assets
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13 Right of use assets

Vehicles Office rents Other Total

SEKm 2022 2021 2022 2021 2022 2021 2022 2021

Acquisition value

Carrying amount at start of year 328 307 152 102 14 3 494 412

Business combinations 17 37 46 100 –

New leasing contract 84 62 36 58 4 12 124 132

Modification of contract 27 57 3 87 –

End of leasing contract –33 –39 –47 –11 –1 –1 –81 –51

Disposals via divestment of business –2 – –2

Translation differences 2 11 3 6 – 19 3

Carrying amount at year-end 425 328 246 152 72 14 743 494

Accumulated depreciation/amortisation

Carrying amount at start of year –149 –112 –65 –38 –5 –2 –219 –152

Depreciation/amortisation –85 –74 –65 –36 –23 –4 –173 –114

End of leasing contract 29 36 27 11 – 1 56 48

Disposals via divestment of business 1 – 1

Translation differences – – – 2 –2 1 – –1 –2

Carrying amount at year-end –205 –149 –105 –65 –27 –5 –337 –219

Carrying amounts according to balance sheet 220 179 141 87 45 9 406 275

Other Disclosures

SEKm 2022 2021
Lease liabilities
Current 177 111
Non-current 234 169
Total 411 280

The total cash outflow for leases 174 119
Expense relating to short-term leases 312 263
Expense relating to leases of  
low-value assets 3 2
Committed lease not delivered 52 93

An incremental borrowing rate of 2.9%  (1.4) was used to calculate the 
lease liability.

Expense for short-term leases includes rental of train carriages in the 
Scandfibre business SEK 304 million (262).

For maturity analysis of leasing liabilities, see Note 22 Financial assets and 
liabilities
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SEKm 2022 2021

Carrying amount at start of year 1,165 1,043

Capital contribution to associates1 8 43

Business combinations2 8 –

Acquisition of associated companies3 8 –

Divestment of associated comapnies4 –2 –

Dividend –12 –10

Participations in associates’ profit/loss after tax –19 89

Carrying amount at end of year 1,156 1,165

1 Capital contributions in 2022 and 2021 related to Paper bottle company.
2 Acquired values is related to the business combination of Verso Corporation
3 Investment in Follum Utvikling AS
4 �Divestment of Free Form Packaging AB during 2022, no capital gain was recognised  

and a loan was remitted.

BSÖ Holding AB Group
In 2019, Billerud sold 89.9% of the shares in BSÖ Holding AB. As a result 
of the transaction, an excess value of SEK 159 million related to forest land 
arose, which is included in the value of the shares. Accordingly, the hold-
ing in BSÖ Holding AB amounts to 10.1% of the shares and votes. 

The holding is classified as shares in an associated company in accord-
ance with IAS 28, although Billerud holds less than 20% of the votes. This 
is based on the assessment that Billerud is deemed to have a “significant 
influence” over BSÖ Holding AB under the provisions and definitions of IAS 
28. It has been assessed that Billerud doesn’t have a controlling influence 
over BSÖ Holding AB. The decisions and activities that have the main 
effect on the profitability of BSÖ are in all material respects the result of the 
management and Board of BSÖ. Billerud has a contractual right to appoint 
one member of the Board of BSÖ Holding AB. There are five members of 
the Board in BSÖ Holding AB.

Billerud has an exclusive right to buy wood (through felling rights) from 
Bergvik Skog Öst AB, a subsidiary to BSÖ Holding AB, through a Wood 
Supply Agreement. The agreement is valid until June 24, 2034, and is after 

Associates

SEKm Country Revenue Earnings Assets Liabilities
Shareholders’ 

equity
Proportion 

owned, %
Carrying 
amount

2022

Trätåg AB Sweden 283 – 45 44 1 50 –

SSG Standard Solutions Group AB Sweden 168 34 154 37 117 28 31

BSÖ Holding AB Group Sweden 568 –350 14,142 5,839 8,303 10 997

Paper Bottle Co. A/S Denmark 7 –10 225 35 190 47 112

Follum Utvikling AS Norway – – 17 2 15 50 8

Wisconsin Valley Improvement Company Inc. US 53 – 162 129 33 23 8

Total 1,156

2021

FreeForm Packaging AB Sweden 3 –4 24 22 2 50 3

Trätåg AB Sweden 232 – 38 38 – 50 –

SSG Standard Solutions Group AB Sweden 144 19 117 35 82 28 23

BSÖ Holding AB Group Sweden 463 929 14,657 5,926 8,731 10 1,039

Paper Bottle Co. A/S Denmark 7 –14 198 29 169 47 100

Total 1,165

14 Participations in associates

that automatically prolonged with 5-year intervals unless it is terminated 
by either of the parties. For the first 15 years Bergvik Skog Öst AB has a 
base volume that should be sold to Billerud, but also a sale option volume 
regarding additional volumes. If the parties disagree regarding the price, 
the dispute should first be resolved by an audit, and secondly by an inde-
pendent group of experts.

Billerud and Bergvik Skog Öst AB also have a Forest Service Agreement 
until June 24, 2024, which automatically is prolonged with 5 years intervals 
unless it is terminated by either of the parties. The services involve the 
practical operational forest management- and administrative services that 
are necessary on the Bergvik Skog Öst properties. The services do not 
involve policies and strategic decisions regarding forest management. The 
management and the Board of BSÖ Holding AB, over which Billerud don’t 
control, make the necessay decisions that have the largest impact on the 
earnings that BSÖ Holding AB generates, such as use of the option to sell 
additional volume, extended use of the land, cost budgets, hiring of per-
sonnel, choice of suppliers or withdrawal of the operative services when 
the five-year agreement ends. 
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15 Other holdings

Name/Corp. ID no. Number of shares Holding in % Carrying amount, SEKm

2022
One tenant-owner property 1 – –
Bergvik Skog Öst AB, 556644-5473 1 0.1 10
Radio Skog AB, 556137-8505 400 10 –
RK Returkartong AB, 556483-8828 28 4 –
Recycl3R Solutions SL, Spain, B-16.557.514 117 10 3
Kezzler AS, Norway, 983 594 123 5,280,490 8 41
Hanhaa Ltd, UK, 09097664 21,336 13 –
Vericool Inc, US, 47-5317336 543,915 12 –
IUC Norr AB 200 3 –
Total 54

Bergvik Skog Öst AB 
Under the contractual arrangements relating to Billerud’s shareholding in, and wood supply from, Bergvik Skog Öst AB, Billerud is party to an option agree-
ment which grants Billerud the right to buy back Bergvik Skog Öst AB under certain circumstances. The option agreement includes this right if Billerud is not 
offered an extension of the Wood Supply Agreement with Bergvik Skog Öst AB when the current contract term expires in 2034, and in the event of certain 
contractual breaches by parties in the constellation (others than Billerud). Billerud does not itself control the circumstances that can trigger the option.  The 
option agreement is intended to create long-term supply certainty from the forestlands owned by Bergvik Skog Öst AB. Beacause Billerud does not itself 
control the circumstances that can trigger the option, the option agreement is as such not deemed to have any value to recognise.

Name/Corp. ID no. Number of shares Holding in % Carrying amount, SEKm

2021
One tenant-owner property 1 – –
Bergvik Skog Öst AB, 556644-5473 1 0.1 10
Bergvik Skog AB (in liquidation process), 556610-2959 353 5 10
Radio Skog AB, 556137-8505 400 10 –
RK Returkartong AB, 556483-8828 28 4 –
Recycl3R Solutions SL, Spain, B-16.557.514 117 10 3
Kezzler AS, Norway, 983 594 123 5,280,490 8 47
Hanhaa Ltd, UK, 09097664 21,336 13 –
Vericool Inc, US, 47-5317336 543,915 12 –
IUC Norr AB 200 3 –
Total 70

Changes regarding the Group´s Other Holdings are stated in Note 22.

16 Inventories

SEKm 2022 2021

Raw materials and consumables 2,777 1,341

Finished goods 4,391 2,358

Work in progress 64 46

Advances to suppliers 73 91

Total 7,305 3,836

Of the inventory of finished goods, SEK 505 million (80) has been meas-
ured at net realisable value.

Operating costs include SEK 45 million (17) for impairment of inventories.
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17 Shareholders’ equity

Share capital
Owners of ordinary shares are entitled to a dividend approved at a later 
date, and the shareholding entitles the owner to vote at General meet-
ings, with one vote per share. All shares have the same rights to Billerud’s 
remaining net assets. Regarding shares in the Company’s treasury (see 
below), all rights are suspended until the shares are re-issued.

Other contributed capital
The shares represent equity paid in by the owners. This includes part of 
share premium reserves transferred to the statutory reserve at 31 Decem-
ber 2005. Allocations to the share premium reserve from 1 January 2006 
onward are also recognised as paid-in capital.

Reserves
Translation reserve
The translation reserve comprises all exchange rate differences arising 
from the translation of financial reports of foreign operations that have 
prepared their financial reports in a currency other than the currency that 
is the Group’s functional (reporting) currency. The Group presents their 
financial statements in Swedish kronor. 

Revaluation surplus
The revaluation surplus is comprised of revaluation of forest land.

Hedging reserve
The hedging reserve comprises the effective portion of accumulated net 
changes in the fair value of a cash flow hedge instrument attributable to 
hedge transactions that have not yet occurred.

Retained earnings
Retained earnings including profit/loss for the year includes profit earned 
by the parent company and its subsidiaries and associates.

Retained earnings also includes revaluation of defined-benefit pensions 
and net changes in fair value relating to shares in Other holdings.

Previous allocations to the statutory reserve, excluding transferred share 
premium reserves, are included in this capital item.

Repurchased shares
Repurchased shares includes the acquisition cost of the Company’s treas-
ury shares held by the parent company. At 31 December 2022, the Group’s 
holdings of treasury shares totalled 1,261,891 (1,349,047).

Dividend
After the end of the reporting period, the Board of Directors proposed to 
the AGM a dividend of SEK 7.50 per share, of which an ordinary dividend of 
SEK 5.50 per share and an extraordinary dividend of SEK 2.00 per share, 
totalling SEK 1,863 million.

This proposal will be voted on at the AGM on 24 May 2023.

Paid dividend

2022 2021

Dividend, SEKm 890 890

Dividend per ordinary share, SEK 4.30 4.30

Rights issue
The rights issue in 2022 was reduced by costs of SEK 63 million, net of tax.

Financial position
Billerud’s financial target for its financial position is for the long-term ratio of 
net interest-bearing debt to EBITDA to be less than 2.5.

Group interest-bearing net indebtedness in relation to EBITDA at the end 
of 2022 was 0.6 (1.0) times. Interest-bearing net debt in relation to adjusted 
EBITDA was 0.6 (1.0), see more information in Note 6 regarding items 
affecting comparability.

For further information regarding share capital, see Parent Company note 
P15.
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time that the assets in the plan are sufficient to meet the plan liabilities 
including any annual increases in those liabilities and all plan expenses. 
If the plan is overfunded, it is possible that the minimum required contri-
bution will be zero. The plan sponsor may be required to make additional 
contributions above the minimum required in certain cases as required by 
the local legislation. A deterioration in the value of plan assets could cause 
the unfunded status of the pension plan to increase, thereby increasing our 
obligation to make additional contributions to the plan. 

The primary investment objective of the pension plan asset is to ensure, 
over the long-term life of the pension plan,  an adequate pool of sufficiently 

liquid assets to support the benefit obligation. In meeting this objective, 
the pension plan seeks to achieve a high level of investment return through 
long-term stock and bond investments strategies, consistent with a  pru-
dent level of portfolio risk.

A part of the net-defined benefit obligation in the US was settled during 
2022. The settlement resulted in a gain of SEK 89 million that was recog-
nised as other operating income in the income statement.

Sweden US1 Other Total

SEKm 2022 2021 2022 2021 2022 2021 2022 2021

Present value of obligation for unfunded plans 570 810 – – 7 6 577 816

Present value of obligation for funded plans – – 9,044 – – – 9,044 –

Fair value of plan assets – – –8,425 – – – –8,425 –

Surplus/Deficit 570 810 619 – 7 6 1,196 816

1 The funding level of the net defined benefit obligation in US is 93 % (-).

Actuarial assumptions
The following material actuarial assumptions have been applied in the  
calculation of commitments (weighted averages).

Sweden US

Discount rate (%) 4.00 5.33

Inflation (%) 1.90 NA

Lifetime DUS 21 Pri-2012

Sensitivy analysis (%)

Discount rate (+0.5 %) –32 –376

Discount rate (–0.5 %) 36 407

Inflation (+0.5 %) 37 NA

Inflation (–0.5 %) –33 NA

Lifetime (+1 year) 29 250

Lifetime (–1 year) –27 –261

The sensitivity analysis is based on a change in an individual actuarial 
assumption while other assumptions remain unchanged. This method 
shows the sensitivity of the undertaking to a single assumption. This is a 
simplified method as the actuarial assumptions are usually correlated.

The average maturity of pension undertakings is around 11 (14) years in 
Sweden and 9 (-) years in US.

18 Provisions for pensions and similar commitments

Billerud has both defined-benefit pension plans and defined-contribution 
pension plans.

Sweden
The office-based staff in Sweden has defined-benefit pension plans 
(ITP plan). In addition to this, there are defined-benefit pensions secured 
through endowment insurance, along with a provision for non-vested pen-
sions of SEK 16 million (19) in the subsidiary Billerud Skog & Industri AB.

Parts of the ITP plan’s pension commitments are secured through provi-
sions on the balance sheet in accordance with the FPG/PRI system.

All newly earned pension contributions within the ITP 2 plan are secured 
through pension insurance company Alecta. 

Alecta cannot provide sufficient information to recognise the ITP plan 
as a defined-benefit plan, and the plan is therefore recognised as a 
defined-contribution plan in accordance with UFR 10.

The ITP plan secured with Alecta is a multi-employer defined-benefit plan. 
Alecta’s collective consolidation ratio was 172 % (172) at year end. The col-
lective consolidation ratio consists of the market value of Alecta’s assets 
in relation to the insurance undertakings calculated as per Alecta’s actu-
arial assumptions, which do not correspond to IAS 19. Billerud’s pension 
undertakings secured with Alecta constitute a marginal proportion of total 
undertakings secured with Alecta.

This means that no pension costs for newly earned defined-benefit pen-
sion are recognised as defined-benefit.

The recognised defined-benefit pension costs are attributable to previous 
periods.

Fees for pension insurance with Alecta totalled SEK 129 million (129) for 
the year.

US
During 2022 Billerud acquired Verso Corporation, which offers pension 
and retirement benefits to certain employees, under a defined benefit pen-
sion plan.

The pension plan provides defined benefits based on years of service 
multiplied by a flat monetary benefit or based on a percentage of compen-
sation as defined by the plan document. The plan is frozen to new entrants. 
However, some of the pension plan participants continue to earn service 
accruals toward their pension benefits.  

The defined benefit plan is funded with plan assets that are required to 
meet at least the minimum funding required under local legislation. Under 
the Pension Protection Act, minimum contributions are required until such 
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The movement in the present value of the net defined benefit obligation

Present value of obligation Fair value of plan assets Total

SEKm 2022 2021 2022 2021 2022 2021

Provision at the start of year 816 836 – – 816 836

Current service cost 75 –1 – – 75 –1

Interest income or expense 350 6 –314 – 36 6

Gains and losses - from settlements –1,846 – 1,757 – –89 –

-605 841 1,443 – 838 841

Remeasurements

Return on plan assets – – 1,357 – 1,357 –

Actuarial changes

Change in demographic assumptions 31 – – – 31 –

Change in financial assumptions –2,006 5 – – –2,006 5

Experience-based adjustments 148 12 – – 148 12

–1,827 17 1,357 – –470 17

Translation differences 1,349 – –1,248 – 101 –

Contributions:

  Employer – – –116 – –116 –

Payments:

  From the plan –909 –42 866 – –43 –42

Business combinations 11,613 – –10,727 – 886 –

Provision at end of year 9,621 816 –8,425 – 1,196 816

of which covered by credit insurance with FPG/PRI 534 774

Of the provision, SEK 46 million (43) is expected to be paid within 12 
months. As collateral for pension commitments, the Group has pledged 
endowment insurance totalling SEK 81 million (67). The Group expects to 
make cash contributions of SEK 264 million during 2023.

Pension plan asset allocation

SEKm 2022

Cash and cash equivalents 430

Bond investments 3,660

Equity investments 4,022

Real estate 255

Alternatives composite 58

Total 8,425

Of which 89 % (-) have a quoted market price in an active market.

SEK 58 million (-) of Alternative composite and SEK 859 million (-) of Equity 
investments, do not have quoted market price in an active market.
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19 Provisions

Severance pay,  
redundancy pay

Working environment, 
restructuring costs Other costs1

Total carrying  
amount

SEKm 2022 2021 2022 2021 2022 2021 2022 2021

Change for the year

Carrying amount at start of year 68 45 99 136 27 4 194 185

Business combinations – – 317 – 1 – 318 –

Provisions made during the year 28 61 46 6 15 23 89 90

Change in discount rate – – –63 – – – –63 –

Unutilised amount reversed during the year –2 – –1 – – – –3 –

Amount utilised during the year –24 –38 –30 –43 –8 – –62 –81

Translation difference 1 – 39 – 1 – 41 –

Carrying amount at end of year 71 68 407 99 36 27 514 194

of which current portion 42 60 21 16 36 27 99 103

1 Mainly tax related provisions amounted to SEK 33 million (24).

20 Interest-bearing liabilities

2022 2021

SEKm
Carrying 
amount

Fair  
value

Carrying 
amount

Fair  
value

Non-current liabilities

Syndicated loans – – – –

Bilateral loans 1,196 1,196 1,255 1,255

Bond loans 1,600 1,600 3,400 3,420

Leasing 234 234 169 169

Carrying amount at year-end 3,030 3,030 4,824 4,844

Current liabilities

Syndicated loans – – – –

Bond loans 1,800 1,806 1,700 1,704

Commercial papers 328 328 – –

Bilateral loans 99 99 91 91

Leasing 177 177 111 110

Carrying amount at year-end 2,404 2,410 1,902 1,905

Repayment periods and future interest payments on  
loans contracted

(Number of years from 31 Dec 2022) 0–1 1–2 2– Total

Bilateral loans 99 499 697 1,295

Bond loans 1,800 600 1,000 3,400

Commercial papers 328 – – 328

Leasing 177 111 123 411

Total 2,404 1,212 1,818 5,434

Future interest payments 111 65 31 207

The majority of the liabilities are due for payment within five years of the 
end of the reporting period.

The difference between carrying amount and fair value is due to the liabil-
ities not being marked to market in the balance sheet and instead being 
recognised at amortised cost. The Group has no loans recognised at fair 
value through profit or loss. The fair value of interest-bearing liabilities is 
established according to value hierarchy Level 2. For a definition of value 
hierarchy, see Note 22.

Terms and repayment periods
The agreements for the syndicated loans, bilateral loans and bond loans 
issued outside the MTN programme contain financial covenants which 
must be met for them to be available. These covenants primarily relate to 
the net debt/equity ratio and interest coverage ratio. All covenants were 

met throughout 2022. The syndicated loan facilities, which consists of 
a revolving credit facility of SEK 5,500 million, were unutilised as of 31 
December 2022. The credit facility falls due in May 2024. The syndicated 
loans and bilateral loans have variable interest rates.

Billerud had four outstanding bond loans totalling SEK 3,400 million as of 
31 December 2022. Of the outstanding bond loans, SEK 2,600 million have 
variable interest and SEK 800 million fixed interest. SEK 1,800 million of the 
bonds were issued under the MTN programme, which was established in 
2013. Of the outstanding SEK 3,400 million, SEK 1,800 million matures in 
2023, SEK 600 million in 2024 and SEK 1,000 million in 2025.

Commercial papers are issued under the programme originally estab-
lished in 2003. The commercial paper programme has a framework 
amount of SEK 4,000 million. Commercial papers have a minimum maturity 
of one day and a maximum maturity of one year. As of 31 December 2022, 
SEK 330 million had been issued in commercial papers.
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21 Accrued expenses and deferred income

SEKm 2022 2021

Employee benefit expenses, including social 
security costs 1,298 842

Delivery expenses  136 166

Wood expenses 357 367

Energy expenses 191 134

Deferred income 181 142

Other 537 304

Total 2,700 1,955

22 Financial assets and liabilities

Fair value through profit/loss  
– hedge accounting

Fair value through other  
comprehensive income Amortised cost

Total  
carrying amount Fair value

SEKm 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021

Valuation classification Level 2 Level 3

Other shares and participations 54 70 54 70 54 70

Non-current receivables 464 94 77 37 541 131 541 131

Accounts receivable 5,006 3,047 5,006 3,047 5,006 3,047

Other receivables 1,193 363 743 435 1,936 798 1,936 798

Cash and cash equivalents1 2,046 3,558 2,046 3,558 2,046 3,558

Total 1,657 457 54 70 7,872 7,077 9,583 7,604 9,583 7,604

Non-current interest-bearing liabilities 3,029 4,824 3,029 4,824 3,029 4,844

Current interest-bearing liabilities 2,403 1,901 2,403 1,901 2,409 1,905

Accounts payable 6,702 3,809 6,702 3,809 6,702 3,809

Other liabilities 259 159 435 304 694 463 694 463

Total 259 159 – – 12,569 10,838 12,828 10,997 12,834 11,021

1 Short-term investments are classified as ‘Cash and cash equivalents’ when they mature less than three months after the acquisition date and are exposed to only a minor risk of fluctuation in value.

Net changes in the value of cash flow hedges recognised in operating 
profit/loss totalled SEK 1,222 million (599) in 2022, of which SEK –398 mil-
lion (135) is recognised in Net sales. 

The Group enters into derivatives contracts under International Swaps and 
Derivatives Association (ISDA) master netting agreements. These agree-
ments mean that when a counterparty is unable to settle its commitments 
for all transactions, the agreement is discontinued and the net amount of all 
outstanding balances have to be settled. These ISDA agreements do not 
meet the criteria for set-off, as set-off of ISDA contracts is only permitted if 

the counterparty or the Group is unable to settle its commitments. There is 
no intention to settle these balances on a net basis. 

The net amount of other derivatives in hedge accounting covered by net-
ting agreements is SEK 1,622 million (448) in other receivables and SEK 
155 million (134) in other debt.

Fair value of interest-bearing liabilities is done according to Level 1 regard-
ing fixed interest rate bonds and hierarchy level 2 regarding other inter-
est-bearing liabilities. 

Fair value hierarchy
Level 1. �Valuation based on fully observable data, unadjusted listed prices 

on an active market for identical assets and liabilities that the Com-
pany has access to at the valuation date.

Level 2. �Valuation based on data other than listed prices in level 1 that are 
directly or indirectly observable.

Level 3. �Valuation is based essentially on non-observable data for the 
asset or liability.
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Reconciliation of Level 3 fair values 2022 2021

Carrying amount at start of year 70 108

Impairment of carrying amount in other  
comprehensive income, Vericool – –10

Impairment of carrying amount in other  
comprehensive income, Kezzler –6 –

Liquidation, Bergvik Skog AB –10 –

Change in fair value/impairment recognised  
in other comprehensive income, Bergvik Skog 
Öst AB – 6

Sale of Biobag International AS – –34

54 70

Valuation of other shares and participations is based primarily on the  
proportion of the Company’s equity. 

Maturity structure

(number of years from 31 Dec 2022) 0–1 1–2 2– Total

Bilateral loans 99 499 697 1,295

Bond loans 1,800 600 1,000 3,400

Commercial papers 328 328

Accounts payable 6,702 6,702

Other liabilities 435 435

Derivatives in hedge accounting 258 1 259

Lease liabilities 177 111 123 411

Total 9,799 1,211 1,820 12,830

Future interest payments 111 65 31 207

For more information of financial risk related to currency hedging, interest 
rate risk and hedging of electricity (energy price risk), see note 23.

23 Financial risks

As a large international company, Billerud is exposed to financial risks 
related to currency, interest rates, liquidity and financing, financial credit 
risk and customer credit risk. Financial risks are governed by a finance 
policy and underlying framework directives for credit and hedging. The 
following section describes Billerud’s financial risk management policies, 
which correspond to the policies adopted before and during 2022.

Currency risk – transaction exposure
Transaction risk is the risk that changes in exchange rates for export 
revenues and import expenses will negatively affect Billerud’s operating 
profit and the acquisition cost of fixed assets. The Group has a significant 
net currency exposure, principally in EUR, USD and GBP. However, the 
majority of the operating expenses are in SEK, with the exception of costs 
of imported wood raw material, electricity and chemicals, which are pri-
marily affected by EUR and USD exchange rates. The main exceptions are 
production costs in Finland and the US, shipping costs and the costs of 
imported wood raw material and chemicals, which are primarily affected 
by EUR and USD exchange rates.

To mitigate the consequences of currency exposure, the Group can hedge 
forecasted net flows in foreign currencies. The financial policy adopted by 
the Board provides guidelines for currency hedging, stating that between 
0% and 80% of net flows over the forthcoming 15-month period can be 
hedged. Hedging beyond this must be determined by the Board. 

The main target for each product area is EBITDA, percentage and fol-
low-up of operating margin, which is measured excluding the earnings 
effects of hedging currency flows. The effect on earnings of changes in 
exchange rates for operating capital are managed at Group level and 
matched against corresponding earnings for currency hedging.

Comments 2022
At the end of 2022, foreign exchange contracts not yet recognised in profit/
loss nominally totalled SEK 5,122 million (3,920). These will be recognised 
in profit/loss in 2023 and 2024. Net currency flows are estimated to total 
SEK 7,300 million (5,900) in 2023. 

Of forecasted net flows over the coming 15-month period in EUR, USD 
and GBP, 80%, 80% and 4% respectively, were hedged at year-end. As 
of 31 December 2022, the market value of Billerud’s outstanding foreign 
exchange contracts was SEK –223 million (–72), of which SEK -68 million 
is the portion of the contracts corresponding to accounts recivable that 
has affected earnings in 2022. SEK -155 million will impact Net sales when 
realised. 

Nominal amount of foreign exchange derivatives 2022 2021

EUR million 353 281

USD million 213 191

GBP million 4 6

Market value of foreign exchange  
derivatives, SEK million

Forward foreign exchange contracts –223 –72

In addition to the currency hedging presented above, Billerud has hedging 
positions related to the investment in the recovery boiler in Frövi. On 31 
December 2022, the outstanding contracts amounted to EUR 45 million 
with a positive market value of SEK 39 million, accounted for as a receiva-
ble and in Other comprehensive income. The hedged exchange rate was 
10.28 SEK/EUR at the end of the year.

Currency risk – translation exposure
Translation exposure is the risk to which Billerud is exposed when foreign 
subsidiaries’ income statements and balance sheets are translated into 
SEK.

Billerud has assets in foreign currency, mainly through owning assets in 
Finland and the US.

Comments 2022
On 31 December 2022, total capital employed in foreign currency was 
SEK 8,313 million (556), of which SEK 8,763 million (1,191) was financed by 
shareholders’ equity. No net assets are currently hedged. 

SEKm
Capital 

employed Net borrowings Net assets

GBP – –13 13

EUR 828 –328 1,156

USD 7,537 90 7,447

Other currencies –52 –199 147

Total 8,313 –450 8,763

Financing risk
The financing risk is the risk of failure to obtain financing, or of only obtain-
ing financing at a sharply increased cost. Access to further financing 
will be affected by a number of factors including market conditions, the 
general availability of credit and Billerud’s creditworthiness and credit 
capacity. In addition, access to further financing depends on customers, 
suppliers and lenders not being affected by negative perceptions about 
Billerud’s long- and short-term financial prospects. Disruptions and uncer-
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tainty on the capital and credit markets may also limit access to the capital 
required to run the business. 

In order to ensure that the Group always has access to external financing, 
the treasury department must ensure access to short- and long-term credit 
facilities. The Company aims to achieve cost-efficiency within established 
limits. The actions of the finance department are governed by the financial 
policy, which is reviewed annually.

The lender base must also be reasonably diversified to avoid excessive 
dependence on individual sources of financing. The repayment structure 
for the Group’s loans must be arranged so that loan maturity is evenly 
spread over time. The Company also aims for access to liquidity over the 
next 12 months to exceed utilisation by a minimum of 1.2 times. 

Comments 2022
The Group raised external funding of SEK 6,000 million during 2022 in con-
nection to the acquisition of Verso in March 2022. SEK 3,500 million of the 
loan was refinanced by an equity rights issue in June 2022 and the remain-
ing amount of SEK 2,500 million was repaid by a strong cash flow during 
the fourth quarter. The Group issued commercial papers of SEK 330 million 
in December 2022. 

Billerud has a syndicated credit facility of SEK 5,500 million, which falls 
due in May 2024. The credit facility was unused at year-end 2022. 

At 31 December 2022, Billerud’s net interest-bearing debt totalled SEK 
4,581 million (3,968). Interest-bearing debt decreased by SEK 1,423 mil-
lion in 2022. Of interest-bearing borrowings, SEK 2,227 million was short-
term, which represented an increase of SEK 436 million during the year. 
At the end of the year, bond loans totalling SEK 1,700 million and bilateral 
loans totalling SEK 51 million had been repaid compared with the start of 
the year. Long-term interest-bearing net borrowings totalled SEK 2,796 
million at the end of the year, of which SEK 1,697 million falls due in 2025 or 
later. 

Financial assets and liabilities are recognised in Note 22.

Interest rate risk
Interest rate risk is the possible effect that a change in interest rates may 
have on earnings. The speed with which a change in the interest rate trend 
affects earnings depends on the fixed interest term on loans and invest-
ments.

The Group may use derivatives to manage interest rate risk. The average 
fixed interest term (duration) for the entire loan portfolio should be between 
1 and 36 months. The fixed interest term for an individual loan or interest 
rate swap may not exceed 10 years. The Board may, however, determine 
a longer fixed interest term. To achieve this standard, interest rate deriv-
atives, preferably interest rate swaps and fixed interest loans, are used. 

Price risk is defined as the effect on earnings that may be caused by 
changes in the price of outstanding capital instruments. 

Comments 2022
If the Group’s entire borrowing portfolio had a variable interest rate, the 
effect on earnings for one year from a 1 percentage point change in inter-
est rates would be SEK 50 million (64), based on the total interest-bearing 
liability of SEK 5,023 (6,446) million at year-end.

The Group’s average fixed-interest term was 2 months (4) at year-end. 
The decrease in the fixed interest term was due to the re-payment of bond 
loans with fixed interest rates. A 1 percentage point change in interest 
rates would have an annualised effect of SEK 39 million (54) on earnings, 
given the current as of 31 December fixed interest term.

Nominal amount, fixed-interest loans 2022 2021

Maturity of less than 1 year 800 250

Maturity of 1–2 years – 800

Maturity of more than 2 years – –

Total 800 1,050

Energy price risk
Billerud uses electricity, natural gas, biofuels, oil and LPG, these energy 
resources account for a significant percentage of its manufacturing costs. 
Higher energy prices result in higher operating expenses and have an 
adverse impact on operating profit. 

The largest factors affecting energy costs are the price of: 

•	 Electricity consumption in the Group, are mainly in the electricity areas 
SE3 and SE1 in Sweden, HEL in Finland and MichCon in the US.

•	 Natural gas (MichCon)

•	 	Biproducts wood, recovered biproducts for our recovery boilers and 
steam turbines

 
In principle, all in-company power generation is biofuel-based, and the 
cost of in-company generation follows the trends and risk of wood prices in 
Europe and partly in the US where also natural gas is a factor. 

During 2022 European operations consumed approximately 3.3 TWh of 
electricity, of which 1.4 TWh was generated in the company’s own back 
pressure facilities and 1.9 TWh was purchased.

During Q2–Q4 2022, the North American operations consumed 0.9 TWh 
of electricity and 1.7 TWh of natural gas. The cost of natural gas amounted 
to SEK 500 million in 2022. Billerud North America generated 0.6 TWh of 
electricity in the company’s own back pressure facilities and 0.3 TWh was 
purchased.

The cost of electricity and gas is managed through trading in financial 
derivatives, spot trading and physical contracts. The company’s hedging 
strategy is to purchase financial contracts corresponding up to 80 % of the 

estimated physical electricity volume in Europe that is exposed to the spot 
price. The pace of trading is linear and begins three years before delivery. 

The company is also taking continuous measures to increase energy effi-
ciency and decrease carbon emissions.

Comments 2022
At the end of the year, financial hedging for purchases of electricity 
exposed to the spot price in Europe was:

2023: 67% 

2024: 41%

2025: 15%

Market value of Billerud’s outstanding hedging instruments related to elec-
tricity represent a value of SEK 1,582 million (91) of which SEK 1,126 million 
(353) mature during 2023. These hedges accounts against the energy cost 
and Other external costs in the Income statement when they mature.

Contracts for natural gas in the US have been purchased via suppliers 
that amount to approximately half of the estimated consumption for 2023. 
Billerud will implement a hedging scheme for financial hedges for natural 
gas during 2023 that will gradually replace the physical contracts upon 
maturity.

Financial credit risk
Credit risk refers to situations such as when a counterparty in a financial 
transaction cannot meet its undertakings. If measures taken by Billerud 
to minimise credit and counterparty risk are inadequate, this may have an 
adverse effect on Billerud’s financial position and earnings.

In order to reduce credit and counterparty risk, Billerud’s finance policy 
has defined the size of the counterparty risk that is acceptable based 
among other things on the counterparty’s credit rating. Billerud also has 
ISDA agreements with relevant banks.

When calculating credit risks, the positive effects on earnings of derivative 
contracts with counterparties are also considered. Billerud’s maximum 
credit risk exposure is equal to the fair value of financial assets, disclosed 
in Note 22.

Comments 2022
At year-end, the total net credit exposure was SEK 2,585 million (3,927). 
The continued high exposure was explained by a solid cash balance that 
was maintained throughout the year, along with a high mark-to-market val-
uation of the electricity hedging contracts.

Customer credit risk
Billerud has approximately 2,200 customers and packaging partners in 
more than 100 countries; the Company’s five largest customers account 
for approximately one-third of the Group’s sales. If Billerud cannot meet 
the demands made by its largest customers, and if customers do not fulfil 
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their payment obligations, Billerud may be adversely affected. Customers 
mainly consist of packaging producers, and the relationship with the cus-
tomer is usually long-lasting. By expanding its customer base, Billerud can 
reduce its dependence on a small number of customers. 

The credit granted to customers varies, depending on the market and the 
product. The Group has guidelines to control customer credit risk, which 
consists of applying credit insurance on as much customer credit that it is 
possible to insure. Exemptions are made for certain major long-standing 
customers through supply chain solutions. In certain markets irrevocable 

Provision for doubtful debts

SEKm 2022 2021

Provision at start of year 26 20

Provision for anticipated bad debt losses 43 9

Business combinations 4 –

Bad debt recovered –7 –

Confirmed bad debt losses – –3

Translation differences 1 –

Provision at year-end 67 26

Breakdown of accounts receivable by age

2022 2021

SEKm Gross Impairment Net Gross Impairment Net

Accounts receivable not due 4,508 –20 4,488 2,872 –12 2,860

Accounts receivable overdue 0–30 days 482 –1 481 197 – 197

Accounts receivable overdue >30–90 days 46 –9 37 19 –4 15

Accounts receivable overdue >90–180 days –2 –14 –16 –10 –5 –15

Accounts receivable overdue >180–360 days 31 –16 15 –10 – –10

Accounts receivable overdue >360 days 8 –7 1 5 –5 –

Total 5,073 –67 5,006 3,073 –26 3,047

Sensitivity analysis1

Impact on profit/loss before tax

Variable Change SEKm

Sales volume +/–  10% +/– 1,930

Exchange rates, SEK2 +/–  10% –/+ 950

– of which relates to EUR +/–  10% –/+ 360

– of which relates to USD +/–  10% –/+ 490

– of which relates to GBP +/–  10% –/+ 100

Fibre price +/–  10% –/+ 1,210

Electricity price3 +/–  10% –/+ 300

Natural gas4 +/– 10% –/+70

Loan rate5 +/– 1 percentage point –/+ 40

1	Sensitivity analysis for the Billerud Group after the acquisition of Verso, based on the com-
pany’s operating costs for 2022 including Verso’s operating costs during January-March 
2022.   

2	Excluding effects of currency hedging.
3	Excluding effects of electricity price hedging.
4 Consideration not taken of any future natural gas price hedging.
5	Refer to the loan and interest conditions on December 31, 2022. Interest rate changes and 

loan amounts in 2023 are not considered.

confirmed letters of credit, advance payments or bank guarantees are 
applied to safeguard payments.

Comments 2022
Accounts receivable totalled SEK 5,006 million (3,047) on 31 December 
2022. Accounts receivable averaged SEK 4,654 million (2,930) in 2022, 
representing an average customer credit period of around 40 days (41). 
There was a small credit loss of SEK 200 thousand for Billerud North 
America during the fiscal year. Bad debt provisions ended on SEK 67 
million.   
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Remuneration to the CEO and Group Management
The 2022 Annual General Meeting approved the guidelines for remuner-
ation to senior executives. Senior executives include the CEO and other 
members of the Group Management Team (GMT). 

The guidelines’ promotion of Billerud’s business strategy, long-term 
interests and sustainability
Billerud is challenging conventional packaging for a sustainable future and 
this mission describes the purpose of Billerud’s business operations. Prof-
itable growth is essential when challenging less sustainable packaging 
materials and solutions over time. In order to deliver profitable growth, a 
goal-oriented and intensive work is being undertaken. Billerud’s employ-
ees are the people that, with a customer focus, are driving the change 
that is needed to realise the strategy and achieve our ultimate purpose - a 
sustainable future.

A prerequisite for the successful implementation of Billerud’s business 
strategy and safeguarding of Billerud’s long-term interests, including its 
sustainability, is that Billerud is able to recruit and retain qualified employ-
ees with high competence and capacity to achieve set goals. Billerud 
will challenge conventional packaging for a sustainable future – and it is 
Billerud’s talented and high-performing employees that are the people 
driving the change that is needed to realise the strategy and achieve this 

purpose. To achieve this, it is necessary that Billerud offers competitive 
total remuneration which creates incentives for senior executives. The 
goal is to create incentives to promote Billerud’s business strategy and 
long-term interests, deliver exceptional results and to link incentives for key 
persons within Billerud with the shareholders’ interests. These guidelines 
enable this objective and that GMT members can be offered a competitive 
total remuneration.

Types of remuneration, etc.
Billerud shall be on market terms as regards compensation levels and 
terms of employment. The remuneration shall consist of the following com-
ponents: fixed cash salary, variable cash remuneration, pension benefits 
and other benefits. Furthermore, the general meeting may resolve on, 
among other things, share and share price-related remuneration.

The variable cash remuneration to the GMT members is paid based on out-
comes in relation to clearly stated goals and shall amount to a maximum of 
70 percent of their respective annual fixed cash salary. Reflecting current 
market conditions, the variable cash remuneration for members of the GMT 
employed in the US. may amount to a maximum of 150 percent of their 
respective annual fixed cash salary.

Further variable cash remuneration may be awarded in extraordinary 
circumstances, provided that such extraordinary arrangements are only 

24 Remuneration to the board and senior management

Remuneration to the Board of Directors
The Chairman and members of the Board receive remuneration in accordance with resolutions by the Annual General Meeting. Additional fees are paid for work on committees.  
 

Board fees, SEK thousand,  
Name

Fee for the year Fee for audit committee Fee for remuneration committee Total Fees

2022–2023 2021–2022 2022–2023 2021–2022 2022–2023 2021–2022 2022–2023 2021–2022

Jan Svensson 1,650 1,500 50 50 1,700 1,550

Jan Åström 560 540 200 25 760 565

Bengt Hammar 560 540 560 540

Andrea Gisle Joosen 560 540 100 100 660 640

Victoria Van Camp 560 540 25 585 540

Florian Heiserer 560 100 660 –

Magnus Nicolin 560 560 –

Michael M.F. Kaufmann 910 25 – 935

Kristina Schauman 540 200 – 740

Tobias Auchli 540 100 – 640

Total 5,010 5,650 400 400 75 100 5,485 6,150

The Board member Andrea Gisle Joosen have received SEK 57 thousand in 2021 for work in Billerud Venture AB in addition to her remuneration in the board.

made on an individual basis, either for the purpose of recruiting or retain-
ing GMT members, or as remuneration for extraordinary performance 
beyond the individual’s ordinary tasks. Such remuneration may not exceed 
an amount corresponding to 100 percent of the annual fixed cash salary, 
and 150 percent of the annual fixed cash salary for members of the GMT 
employed in the US. Any resolution on such remuneration shall be made by 
the board based on a proposal from the remuneration committee.

Decisions on long-term share and share price-related remuneration are 
made by the General meeting – irrespective of these guidelines. Long-
term share and share price-related remuneration shall be designed to 
ensure long-term commitment to Billerud’s development and in order for 
the CEO and GMT members to have a significant, long-term shareholding 
in Billerud. The outcome of the long-term share and share price-related 
remuneration shall be linked to certain predetermined performance crite-
ria based on Billerud’s share price and/or results.

The Board may also, in order to meet market conditions and to reasonable 
administrative complexity, offer the members of the GMT employed in the 
US, participation in cash based long-term incentive programs linked to 
achievement of pre-determined financial performance targets. The maxi-
mum outcome shall have a pre-determined cap amounting to no more than 
150 percent of the annual fixed cash salary.

NOTE 24 CONTINUED
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More information about these programs, including the criteria for the 
outcome, are available on the company’s website www.billerud.com/
About-Us/Corporate-Governance/ under the headings “Long-term incen-
tive programs” and “Remuneration”.

Pension benefits shall be defined contribution. The pension premiums for 
defined contribution pension shall amount to a maximum of 35 percent of 
the annual fixed cash salary. Variable cash remuneration shall qualify for 
pension benefits to the extent required by mandatory collective agreement 
provisions. Other benefits may include, for example, life insurance, medi-
cal insurance (Sw: sjukvårdsförsäkring) and company car. Premiums and 
other costs related to such benefits may amount to no more than 40 per-
cent of the annual fixed cash salary.

The decision-making process to determine, review and  
implement the guidelines
The Board has established a remuneration committee. The committee’s 
tasks include preparing the board’s decision to propose guidelines for 
executive remuneration. The guidelines shall be in force until new guide-
lines are adopted by the general meeting. The Board shall prepare a pro-
posal for new guidelines where material changes of the guidelines become 
necessary, and in any case at least every fourth year and submit it to the 
general meeting.

The remuneration committee shall also monitor and evaluate programs for 
variable remuneration for the Group Management Team, the application of 
the guidelines for executive remuneration as well as the current remuner-
ation structures and compensation levels in Billerud. The members of the 
remuneration committee are independent of the company and its Group 
Management Team. The CEO and GMT members do not participate in the 
Board’s processing of and resolutions regarding remuneration-related 
matters if they are affected by such matters.

For employments governed by rules other than swedish, pension benefits 
and other benefits may be duly adjusted for compliance with mandatory 
rules or established local practice, taking into account, to the extent possi-
ble, the overall purpose of these guidelines.

Criteria for awarding variable cash remuneration, etc.
The variable cash remuneration shall be linked to predetermined and 
measurable criteria which can be financial or non-financial. They may also 
be individualised, quantitative or qualitative objectives. The objectives for 
the group for variable cash remuneration may change from year to year 
depending on the group’s focus areas and strategic decisions.

To which extent the criteria for awarding variable cash remuneration has 
been satisfied shall be evaluated/determined when the measurement 
period has ended. The remuneration committee is responsible for the eval-
uation so far as it concerns variable remuneration to the CEO. For variable 
cash remuneration to other GMT members, the CEO is responsible for the 

evaluation. For financial objectives, the evaluation shall be based on the 
latest financial information made public by Billerud.

Variable cash remuneration shall only be paid provided that Billerud’s 
operating profit is positive, and the remuneration committee shall only use 
its discretion to decide on variable remuneration in accordance with the 
goals set out above in a way that implies that there is a link between such 
compensation and Billerud’s result.

Salary and employment conditions for employees
In the preparation of the Board’s proposal for these remuneration guide-
lines, salary and employment conditions for employees of Billerud have 
been taken into account by including information on the employees’ total 
income, the components of the remuneration and increase and growth 
rate over time, in the remuneration committee’s and the Board’s basis of 
decision when evaluating whether the guidelines and the limitations set 
out herein are reasonable. The development of the gap between the remu-
neration to senior executives and remuneration to other employees will be 
disclosed in the remuneration report.

Termination of employment
In the event of termination of employment of an GMT member, a notice 
period of a maximum of twelve months and a right to severance pay corre-
sponding to a maximum of the fixed cash salary for one year if the employ-
ment is terminated by Billerud. When termination is made by an GMT 
member, the notice period may not exceed six months, without any right to 
severance pay. In order to meet market conditions, in relation to members 
of the GMT employed in the US, Billerud can apply severance pay corre-
sponding to a maximum of 18 months fixed cash salary if the employment 
is terminated by Billerud and similar situations.

Remuneration to board members elected by general meetings
Board members elected by General meetings in Billerud shall in special 
cases be able to be remunerated for services within their respective areas 
of expertise, which do not constitute board work in Billerud Aktiebolag. For 
these services, a market-based fee shall be paid, which must be approved 
by the board.

Derogation from the guidelines
The Board may temporarily resolve to derogate from the guidelines, in 
whole or in part, if in a specific case there is special cause for the deroga-
tion and a derogation is necessary to serve Billerud’s long-term interests, 
including its sustainability, or to ensure Billerud’s financial viability. As 
set out above, the remuneration committee’s tasks include preparing the 
board’s resolutions in remuneration-related matters. This includes any res-
olutions to derogate from the guidelines.

Exception from the guidelines adopted by the General meeting
During 2022, Billerud has followed the guidelines for remuneration to 
senior executives adopted by the annual General meetings in 2021 and 
2022 without any exceptions. 

SEK  
thousand, 
Year

Gross 
salary

Variable  
remuneration LTIP 

Other 
benefits

Pension 
costs Total

Remuneration and benefits to the CEO

2022 9,6391 5,821 – 63 3,362 18,885

2021 9,0982 5,634 – 104 3,202 18,038

Remuneration and benefits to rest of Group Management Team (includ-
ing Deputy CEO)

2022 29,348 16,877 2,487 1,351 7,383 57,446

2021 23,204 8,848 1,113 1,032 6,736 40,933

1 �This amount includes paid holiday days, holiday supplement, car supplement, allowances 
for expenses and lunch coupons totalling SEK 207 thousand in addition to fixed salary.

2 �This amount includes paid holiday days, holiday supplement, car supplement, allowances 
for expenses and lunch coupons totalling SEK 99 thousand in addition to fixed salary.

Comments on the tables
Variable remuneration for 2022 refers to amounts to be paid out in 2023 but 
charged to 2022, while variable remuneration for 2021 refers to remuner-
ation paid out in 2022 but charged to 2021. The actual amounts are based 
on financial and individual targets linked to the development of the busi-
ness and based on profit for 2022 and 2021.

The LTIP for 2022 relates to the benefit value of the outcome of LTIP 2019, 
and the LTIP for 2021 relates to the benefit value of the outcome for LTIP 
2018. 

Other benefits include car allowance, accommodation allowance and 
other taxable benefits.

Pension costs refers to the costs charged to profit/loss for the year.

Long-term incentive programme (LTIP)
There are currently three programmes outstanding 2020, 2021 and 2022. 
The programme extends to senior executives and other key employees 
within the Billerud Group. The LTIP has a term of three years. For LTIP 2020 
the outcome depends on meeting different financial and share price per-
formance requirements. 

For rights to performance shares under LTIP 2019 to LTIP 2020, the follow-
ing financial performance objectives are measured:

(a) Billerud’s annual organic growth 

(b) Billerud’s average adjusted EBITDA margin 

(c) Billerud’s sustainability performance (only LTIP 2020) 
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Performance requirements grant shares on a straight-line basis between 
minimum and maximum levels. For LTIP 2019, one of the shares is a match-
ing share, that does not depend on an performance objective. LTIP 2019 to 
LTIP 2020 are also dependent on total shareholder return (TSR). 

For LTIP 2022 and LTIP 2021 the outcome depends on one financial per-
formance condition annual componed average growth rate of Earnings 
Per Share (EPS CAGR, adjusted for  items affecting comparability and 
exchange rate effects) growth set over a three year period with a straight-
line basis between minimum and maximum levels. 

25 Additional disclosures for the cash flow statement

SEKm 2022 2021

Interest paid and received and dividend
Interest and dividends received 438 3
Interest paid –131 –98
Total 308 –95

Adjustments for items not included  
in cash flow, etc.
Depreciation, amortisation and impairment of 
assets 2,480 1,912
Interest adjustment 102 6
Pensions and other provisions –100 –30
Unrealised earnings, electricity certificates and 
emission allowances –69 20
Share of profit/loss in associates/impairment of 
investments 19 –89
Impairment of other holdings 
Share-based payments 22 7
Unrealised exchange rate differences 12 12
Disposal of non-current assets 8
Capital loss, sale of subsidiary 123
Disposal of fixed assets 14

Total 2,488 1,961

Cash and cash equivalents1

The following are included in cash and cash 
equivalents
  Short-term investments – –
  Cash and bank balances 2,046 3,558
Total 2,046 3,558

1 �Short-term investments are classified as ‘Cash and cash equivalents’ when they mature 
less than three months after the acquisition date and are exposed to only a minor risk of 
fluctuation in value.

The CEO participates in LTIP 2022 and LTIP 2021 with a maximum out-
come of shares and cash of 60% of the annual salary. To participate, the 
CEO has to own shares that represent 15% of the annual salary. The GMT 
has a maximum outcome of 50% of their annual salary and have to own 
shares representing 10% of their annual salary. Other key personnel have 
a maximum outcome of 25% and shall own shares of 5% of their annual 
salary.  

LTIP 2020 involves ‘savings shares’. The CEO participates in LTIP 2020 
with 8,703 savings shares and have a potential exchange ratio of 6x in LTIP 
2020.

Changes not affecting cash flow

SEKm 2021 Cash flows Leasing Divestment
Business  

combinations
Changes in 

exchange rates 2022

Non-current interest-bearing liabilities 4,824 –1,886 51 40 3,030

Current interest-bearing liabilities 1,901 249 185 49 21 2,404

6,725 –1,637 185 – 100 61 5,434

Changes not affecting cash flow

SEKm 2020 Cash flows Leasing Divestment
Business  

combinations
Changes in 

exchange rates 2021

Non-current interest-bearing liabilities 6,605 –1,797 16 4,824

Current interest-bearing liabilities 984 783 132 2 1,901

7,589 –1,014 132 – – 18 6,725

NOTE 24 CONTINUED

Each savings share entitles the holder to 6 rights to performance shares.

See section Remuneration at Billerud in Directors’s report for more infor-
mation regarding the long-term incentive programmes. 

26 Events after the end of the period

On 27 January 2023, Billerud announced that the Michigan State legis-
latures had passed legislation to grant Billerud investment support of up 
to USD 200 million in funding to support Billerud’s investment plans to 
transform the Escanaba mill to paperboard production. Shortly thereafter, 
Michigan’s Governor signed the legislation, approving the Michigan Eco-
nomic Development Corporation’s appropriation of the funds. The invest-
ment support will be relative to the company’s actual investments and 
subject to execution of the necessary agreements between the Michigan 
Strategic Fund and Billerud U.S. Production Holdings LLC. 

In the first quarter of 2023, Billerud started a three-year efficiency 
enhancement programme focusing on profitability improvements and with 
activities that span across functions predominantly in the European opera-
tions. The target for the programme is an EBITDA uplift of SEK 1.5 billion by 
the end of the 2025 run-rate. For 2023, the programme is estimated to have 
a positive EBITDA impact of SEK 400 million.

Robert A. Kreizenbeck left his employment as EVP North America in March 
2023. Kevin Kuznicki was appointed new EVP North America & General 
Counsel North America on 27 March 2023. He was previously Deputy 
President & General Counsel North America and has been a member of 
the Group Management Team since 2022.

27 Investment commitments

In 2022, the Group signed agreements on the future acquisition of prop-
erty, plant and equipment for SEK 2,657 million (3,205). Of these commit-
ments, it is expected that SEK 1,962 million (1,522) will be settled in 2023.
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28 Pledged assets and contingent liabilities

SEKm 2022 2021

Pledged assets for own liabilities and provisions

Pledged endowment insurance – –

Total pledged assets – –

Contingent liabilities

Guarantee commitment, FPG/PRI 10 10

Other guarantees 128 143

Guarantees for associates 1 1

Guarantees for Group companies – –

Total contingent liabilities 139 154

Pledged endowment insurance of SEK 79 million (65) are accounted for 
with net amounts in the Group and are not disclosed as pledged in the 
table above for the Group. 

There are no indications that any pledged securities or contingent liabili-
ties will lead to any outflow of resources.

29 Related parties

Summary of related-party transactions

SEKm Year

Sales of goods 
and services to 
related parties

Procurement 
of goods and 

services from 
related parties

Liabilities to 
related parties

Receivables 
from related 

parties

Relationship

BSÖ Holding AB Group¹ 2022 100 336 106 7

Other associates and other related parties 2022 100 9 1

BSÖ Holding AB Group¹ 2021 91 330 120 8

Other associates and other related parties 2021 – 58 – 15

1 Includes BSÖ Holding AB as an associated company and its subsidiary Bergvik Skog Öst AB.

Purchase of steam/electricity from Bomhus Energi AB as a joint arrange-
ment amounted to SEK 355 million (317). These amounts are not included 
in the table above. 

The Group has related-party relationships with its subsidiaries and joint 
arrangements (see P12 in the parent company), and associated compa-
nies (Note 14).

Board members, senior management and close family members to these 
persons, and companies that those persons have a significant influence 
over are considered as related parties. 

Transactions with key individuals in executive positions 
Salaries, remuneration and other benefits are accounted for in Notes 5 
and 24.
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SEKm 2022

Acquired balance sheet

Goodwill 242

Tangible assets, including Right of use assets 5,293

Deferred tax asset, net 539

Other non-current assets 87

Inventories 1,552

Accounts receivables 973

Other current assets 85

Cash and cash equivalents 1,402

Total Assets 10,173

Provisions for pensions 886

Other non-current liabilities 459

Accounts payables 697

Other current liabilities 736

Total liabilities 2,778

Purchase consideration

Purchase consideration –7,293

Deferred consideration  
(settlement of warrants and incentive programmes) –102

Total consideration –7,395

Aquisition costs –135

Cash and cash equivalents (acquired) 1,402

Net effect on cash and cash equivalents, total –6,128

31 Divestment of subsidiary

On 31 October 2021, Billerud divested the Beetham mill to the British 
investment firm Inspirit. The divestment resulted in a capital loss of SEK 
123 million. The capital loss includes a positive effect of accumulated 
exchange rate differences of SEK 6 million. No value has been assessed 
to the contingent consideration with a maximum value of GBP 2.4 million, 
dependent on Beetham´s performance the coming 2 years after the trans-
action.

SEKm 2021 

Divested assets and liabilities 

Other non-current assets 60

Current assets 205

Total Assets 265

 

Non-current liabilities 4

Current liabilities 91

Total liabilities 95

 

Selling price 

Consideration, less selling costs 47

Deferred selling price –18

Less: Cash in the divested business –

Effect on cash and cash equivalents 29

Capital result 

Consideration, less selling costs 47

Assets sold –265

Liabilities sold 95

Capital result –123

30 Business combinations

On 31 March 2022, Billerud acquired all shares outstanding in Verso Cor-
poration. As a result of the transaction, Verso common stock ceased trad-
ing on the New York Stock Exchange. 

The purchase price was USD 27.00 on the outstanding shares and the total 
purchase price was USD 798 million, or SEK 7,395 million, including settle-
ment of warrants and incentive programmes. The acquisition was financed 
by cash and a bank loan of SEK 6,000 million, whereof around SEK 3,500 
million has been refinanced by means of a rights issue in Billerud carried 
out during the second quarter of 2022. The acquisition of Verso is fully in 
line with Billerud’s strategy to drive profitable growth in paperboard, and 
the ambition to expand into North America. 

At the acquisition of Verso, differences were identified between fair value 
and the carrying amount for tangible and intangible assets and inventories. 
Customer contracts have been assessed to have no additional value, since 
a large part of Verso’s operations will be converted into board production. 

Since the total purchase consideration exceeded the net value of acquired 
assets and liabilities, a goodwill of SEK 242 million was recognised. The 
acquisition had no effect on the first quarter’s net sales or profit, due to the 
fact that the acquisition was made on 31 March, 2022. Acquisition costs 
amounted to SEK 135 million and was accounted for in 2021 as other exter-
nal costs. No additional acquisition costs have been accounted for during 
2022. Verso’s balance sheet was included in the consolidated balance 
sheet of 31 March, 2022. 

For the first quarter 2022, Verso’s pro forma net sales was SEK 2,984 mil-
lion. Verso’s pro forma EBITDA for the first quarter, including effects from 
the conversion to IFRS and excluding transaction costs and severance 
payments, was SEK 597 million. Verso’s pro forma net profit, including 
effects from the conversion to IFRS and excluding transaction costs and 
severance payments, amounted to SEK 340 million for the first quarter. 

A final acquisition analysis of the transaction is presented below. 

 106 CONSOLIDATED NOTES



Download pdf for print

BILLERUD A NNUA L A ND SUSTAIN A BILIT Y REPORT 2022

This is Billerud� 3

Sustainability� 22

Directors’ report� 45

Financial statements,  
signatures and auditor’s report� 72

Consolidated financial statements� 72

Consolidated notes� 76

Parent company 
financial statements� 107

Parent company notes� 111

Signatures� 119

Auditor’s report	�  120

Sustainability notes and  
additional information� 124

Parent company income statement
SEKm Note 2022 2021

Net sales P2 290 609

Other operating income P3 13 25

Total operating income 303 634

Operating expenses

Other external costs P4, P15 –310 –194

Employee benefit costs P5, P29 –339 –275

Depreciation, amortisation and impairment  
of non-current assets P13 – –1

Total operating expenses –649 –470

Operating profit/loss –346 164

Financial items P6

Profit/Loss from investments in Group companies 55 –37

Interest income and similar profit/loss items 615 61

Interest expense and similar profit/loss items –237 –167

Total financial items 433 –143

Profit/loss after financial items 87 21

Appropriations P7 3,468 289

Profit/loss before tax 3,555 310

Tax P8 –733 –74

Profit/loss for the year 2,822 236

Parent company financial statements

Parent company statement of  
Other comprehensive income
SEKm 2022 2021

Profit/loss for the year 2,822 236

Other comprehensive income

Other comprehensive income for the year – –

Total comprehensive income 2,822 236
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Parent company balance sheet

SEKm Note 31 Dec 2022 31 Dec 2021

ASSETS P1, P21

Non-current assets

Property, plant and equipment P9 4 2

Forest assets P10 5 5

Investments in Group companies P12 15,628 10,560

Receivables from Group companies 309 –

Participations in associated companies and joint ventures P13 7 –

Other holdings P14 – –

Non-current receivables from associates – 13

Deferred tax asset P8 30 19

Other non-current receivables 75 70

Total non-current assets 16,058 10,669

Current assets

Accounts receivable 3,333 2,537

Receivables from Group companies 12,473 10,646

Tax receivables – 3

Other receivables 146 70

Prepaid expenses and accrued income 32 156

Cash and bank balances P22 903 3,175

Total current assets 16,887 16,587

Total assets 32,945 27,256

SEKm Note 31 Dec 2022 31 Dec 2021

SHAREHOLDERS’ EQUITY AND LIABILITIES P1, P21

Shareholders’ equity P15, P16

Restricted equity

Share capital 1,843 1,537

Statutory reserve 149 149

Total restricted equity 1,992 1,686

Non-restricted equity

Share premium reserve 7,537 4,408

Retained earnings 348 979

Profit/loss for the year 2,822 236

Total non-restricted equity 10,707 5,623

Total shareholders’ equity 12,699 7,309

Untaxed reserves P23 2,070 1,341

Provisions

Provisions for pensions according to the Social Security Act  
and similar commitments P17 261 237

Provisions P18 8 16

Total provisions 269 253

Non-current liabilities

Bond loans P19 1,600 3,400

Deferred tax liabilities P8 – –

Other interest-bearing non-current liabilities P19 1,196 1,255

Total non-current liabilities 2,796 4,655

Current liabilities

Liabilities to credit institutions P19 2,227 1,791

Accounts payable 83 28

Liabilities to Group companies 12,141 11,627

Tax liabilities 339 –

Other liabilities 64 35

Accrued expenses and deferred income P20 257 217

Total current liabilities 15,111 13,698

Total shareholders’ equity and liabilities 32,945 27,256
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Parent company statement of changes in equity

Restricted equity Non-restricted equity

SEKm Note Share capital Statutory reserve Share premium reserve Retained earnings Profit/loss for the year Total shareholders’ equity

Opening balance, 1 Jan 2022 P15 1,537 149 4,408 979 236 7,309

Previous year’s profit/loss brought forward 236 –236 –

Profit/loss for the year 2,822 2,822

Rights issue 306 3,129 3,435

Dividends paid –890 –890

Share-based payments to be settled in equity instruments 23 23

Closing balance, 31 Dec 2022 1,843 149 7,537 348 2,822 12,699

Restricted equity Non-restricted equity

SEKm Note Share capital Statutory reserve Share premium reserve Retained earnings Profit/loss for the year Total shareholders’ equity

Opening balance, 1 Jan 2021 P15 1,537 149 4,408 1,559 304 7,957

Previous year’s profit/loss brought forward 304 –304 –

Profit/loss for the year 236 236

Dividends paid –890 –890

Share-based payments to be settled in equity instruments 6 6

Closing balance, 31 Dec 2021 1,537 149 4,408 979 236 7,309
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Parent company cash flow statement

SEKm Note 2022 2021

Operating activities P22

Profit/loss after financial items 87 21

Adjustments for items not included in cash flow 77 113

Tax paid –403 –119

Cash flow from operating activities before changes in working capital –239 15

Cash flow from changes in working capital

Increase (–)/decrease (+) in operating receivables 1,511 –74

Increase (+)/decrease (–) in operating liabilities 642 1,552

Cash flow from operating activities 1,914 1,493

Investing activities

Acquisition of property, plant and equipment P9 –1 –

Acquisition of shares and shareholder contributions to subsidiaries P12 –5,083 –

Sale of shares in subsidiary – 29

Acquisition of shares in associates and shareholder contributions P13 –7 –

Change in financial receivables –276 –8

Cash flow from investing activities –5,367 21

Financing activities

Rights issue 3,497 –

Rights issue costs –78 –

Borrowings 6,328 –

Repayment of borrowings –7,791 –895

Dividend –890 –890

Settled Group contributions 115 610

Cash flow from financing activities 1,181 –1,175

Cash flow for the year –2,272 339

Cash and cash equivalents at start of year 3,175 2,836

Cash and cash equivalents at year-end 903 3,175
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P1 Significant accounting policies 

Parent company notes

The parent company prepares its annual report in accordance with the 
Swedish Annual Accounts Act (1995:1554) and the Swedish Financial 
Reporting Board’s standard RFR 2 Reporting by legal entities. Statements 
on listed companies published by the Swedish Financial Reporting Board 
are also followed. Under RFR 2, the parent company in its annual report 
for the legal entity shall apply all IFRS and interpretations endorsed by the 
EU as far as possible within the limitations of the Annual Accounts Act, the 
Swedish law safeguarding pension commitments and with consideration 
for the connection between accounting and taxation. 

Differences between the Group’s accounting policies  
and those of the parent company
The parent company follows the same accounting principles as described 
in the Group’s Note 1, except for as below. The accounting policies of the 
parent company described below have been applied consistently in all 
periods presented in the parent company’s financial statements.

Classification and presentation
The parent company’s profit and loss accounts and balance sheet are 
presented based on the schedule in the Swedish Annual Accounts Act. 
The differences from IAS 1 Presentation of Financial Statements, which 
is applied when structuring the consolidated accounts, mainly concern 
reporting of financial income and expenses, non-current assets and 
equity.

Operating segments
The parent company does not disclose segment information, but instead 
discloses net sales by activity and geographical markets. 

Forest assets
The revaluation method should not be applied in the legal entity and there-
fore the parent company recognises forest land at acquisition cost.

Leasing
IFRS 16 leases is not applied by the parent company according to the 
exception permitted under RFR 2. Leases in which the parent company is 
the lessee are recoginsed as a cost over the life of the lease on a straight-
line basis. No right-of-use assets or lease liabilities have been recognised. 

Subsidiaries and associated companies
Participations in subsidiaries and associated companies are recognised in 
the parent company in accordance with the cost method. 

All dividends from subsidiaries and associated companies are recognised 
in the profit and loss accounts for the parent company. Under special 
circumstances, such dividends can serve as an indication that the shares 
have declined in value and thus a test for impairment should be performed.

Financial instruments and hedge accounting
Because of the connection between accounting and taxation, the rules 
in IFRS 9 concerning financial instruments and hedge accounting are not 
applied by the parent company as a legal entity. 

The parent company measures non-current financial assets at acquisition 
cost less any impairment losses and current financial assets at the lesser 
of cost or market. The cost of interest-bearing instruments is adjusted for 
the accrued difference between the amount originally paid, after deduct-
ing transaction costs, and the amount paid on the due date (at a discount 
or premium).

In currency hedging of receivables and liabilities the contract is measured 
at the rate applicable on the day when the derivative contract is entered 
into, which is usually zero. The gains or losses realised on the currency 
hedging contracts are recognised continuously in operating profit/loss as 
a correction of net sales, when they meet and match the profit/loss effect of 
the hedged transaction. 

In order to continuously hedge electricity prices, Billerud may enter into 
electricity derivative contracts for electricity. The electricity derivative 
contracts are measured at the rate applicable on the day when the elec-
tricity derivative contract is entered into, which is usually zero. The gains or 
losses realised on these electricity derivative contracts, are invoiced to the 
Group companies for which the electricity purchases are hedged, regard-
less if the outcome is positive of negative. This mean that the profit and loss 
effect in the parent company is zero. 

Derivatives not used for hedging are measured in the parent company 
according to the lower of cost or market. Recognition of derivatives used 
for hedging is governed by the hedged item. This means that the derivative 
is treated as an off-balance-sheet item as long as the hedged item is not on 
the balance sheet or recognised on the balance sheet at cost.
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Anticipated dividends
Anticipated dividends from subsidiaries are recognised if the parent com-
pany has the sole right to determine the size of the dividend and has deter-
mined the size of the dividend before publishing its financial statements. 

Employee benefits – Defined-benefit plans
The parent company uses different assumptions than those set out in IAS 
19 when calculating defined-benefit pension plans. The parent company 
follows the Swedish law on safeguarding pension commitments and the 
Swedish Financial Supervisory Authority’s rules, because they are a con-
dition for tax deductions. The most material differences compared to the 
IAS 19 rules are how the discount rate is determined, that the calculation of 
the defined benefit commitment is based on current salary levels with no 
consideration of future increases and that all actuarial gains and losses are 
recognised in the profit and loss accounts as they occur.

Taxes
In the parent company, untaxed reserves are recognised on the balance 
sheet without dividing them into equity and deferred tax liabilities, unlike 
in the consolidated accounts. Correspondingly, the parent company does 
not recognise in its profit and loss accounts deferred tax expense as a part 
of appropriations.

Shareholder contributions
Shareholder contributions are recognised directly in the equity of the 
recipient and are capitalised in shares and participations for the contribu-
tor, as far as no impairment is determined.

Group contribution
Billerud has elected to apply the alternative rule in accordance with RFR 
2, which means that all Group contributions are recognised in appropria-
tions.

P2 Net sales by activity and geographical markets 

SEKm

Service Hedge Total

2022 2021 2022 2021 2022 2021

Sweden 374 314 –97 277 277 591

Finland 12 16 – – 12 16

Rest of the world 1 2 – – 1 2

Total 387 332 –97 277 290 609

The parent company Billerud AB includes head office and support 
functions.

P5 Employees and employee benefits expense

Average number of employees

2022
Of which 

men, % 2021
Of which 

men, %

Sweden 131 50 126 52

Other countries 9 33 9 33

Total 140 49 135 49

SEKm 2022 2021

Employee benefit costs

Wages, salaries and other remuneration

Board, CEO and Group Management Team1 54 52

  of which variable remuneration 17 15

Other employees 143 129

  of which variable remuneration 11 8

Total salaries and other remuneration 197 181

Social security costs

Contractual pensions for the CEO and  
Group Management Team

  Defined-benefit pensions – –

  Defined-contribution pensions 10 10

Contractual pensions, other

  Defined-benefit pensions – –

  Defined-contribution pensions 54 28

Other social security costs 78 56

Total social security costs 142 94

Total employee benefits expense 339 275

1 CEO and Group Management Team refers to group management employees in the the par-
ent company. Board refers to the Board of Billerud AB.

Number of women in management positions

% 2022 2021

Group and parent company management

Board1 29 38

CEO and Group Management Team 18 30

1 Excluding employee representatives

For information about the benefits of senior managers in accordance with 
the Annual Accounts Act, see Note 24 for the Group.

P4 Fees and auditor expenses

SEKm 2022 2021

KPMG

Auditing assignments 2 1

Auditing activities besides audit assignments 1 –

Tax consultancy – –

Other services – –

Total 3 1

Audit assignments refer to the audit of the annual report and accounting 
records as well as the Board of Directors’ and CEO’s administration of the 
Company, other tasks incumbent on the Company’s auditor and advice 
or other assistance resulting from observations made during audits or the 
performance of such tasks. Auditing activities besides audit assignments 
relate to reviews of attestations, interim reports, etc. that resulted in reports 
from the auditor. Tax consultancy relates to assignments performed in 
regard to taxes and other charges. Other services relate to all other assign-
ments not included in the above.

The Annual General meeting of shareholders held on 10 May 2022 resolved 
that KPMG AB would be appointed as auditor for the period extending up 
until the end of the 2023 AGM.

In addition to fees and cost reimbursement to KPMG, SEK 4.4 million 
related to the rights issue has been booked directly against equity.

P3 Other operating income

SEKm 2022 2021

License agreement  13     13    

Claims –  10    

Capitalised labour personnel costs  11    –

Temporary rental of staff 2 3

Other –13 –1

Total 13 25
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P6 Net financial items

SEKm 2022 2021

Finance income

Dividends from Group companies 52 36

Capital gain/loss, subsidiaries 3 –

Net change in exchange rates 381 –

Interest income, Group companies 219 60

Interest income, other 13 1

Other financial income 2 –

Total finance income 670 97

Finance costs

Interest expense for financial liabilities measured 
at amortised cost –129 –86

Impairment losses, subsidiaries –15 –

Capital gain/loss, subsidiaries – –73

Interest expense for pension provision –5 –6

Net interest income on derivatives in hedge 
accounting – 2

Interest expenses, Group companies –60 –55

Net change in exchange rates – –14

Other financial expenses –28 –8

Total finance costs –237 –240

Net financial items 433 –143

P8 Tax

P7 Appropriations

SEKm 2022 2021

Group contributions, received 4,200 114

Group contributions, paid –3 –

Tax alloaction reserve, resolved 371 175

Tax allocation reserve, provided –1,100 –

Total 3,468 289

Change in deferred tax in temporary differences

SEKm 2022 2021

Opening balance –19 2

Recognised in Profit and loss –11 –21

Closing Balance, 31 December –30 –19

2022 2021

Deferred tax liability

Other non-current assets  –2 –2

Total deferred tax liability –2 –2
 
Deferred tax asset

Accounts receivable incl. FX effects 13 3

Negative net interest – –

Provisions 15 14

Total deferred tax asset 28 17

Total net deferred tax liability(+)/receivable(–) –30 –19

SEKm 2022 2021

Profit/loss before tax 3,555 310

Tax expense

Current tax

Tax expense for the period –744 -96

Tax attributable to previous period – 1

Total current tax –744 –95

Deferred tax

Deferred tax income/expense related to  
temporary differences 11 21

Total tax expense –733 –74

SEKm 2022 2021

Reconciliation, effective tax rate
Tax according to Swedish income tax rate –732 –64

Capital gains 1 –

Capital losses – –15

Tax-exempt dividends 11 8

Impairment of shares –3 –

Tax attributable to previous periods – 1

Taxable income, not accounted for –8 –

Deductable expenses, not accounted for 2 –

Non-deductible expenses –4 –4

Tax according to income statement –733 –74

Effective tax rate 20.6% 23.9%
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P9 Property, plant and equipment

SEKm

Buildings and land1 Equipment Total

2022 2021 2022 2021 2022 2021

Acquisition value

Carrying amount at start of year 2 2 9 9 11 11

Investments – 1 1 –

Translation difference 1 1 –

Carrying amount at year-end 2 2 11 9 13 11

Accumulated depreciation/amortisation

Carrying amount at start of year –9 –8 –9 –8

Depreciation/amortisation – –1 – –1

Translation difference – – – –

Carrying amount at year-end – – –9 –9 –9 –9

Carrying amounts according to balance sheet 2 2 2 – 4 2

1 Of which land is SEK 1 million (1) .

In 2022, the parent company has not entered into any agreements regarding future acquisitions of property, plant or equipment.

P10 Forest assets

SEKm 2022 2021

Acquisition value

Carrying amount at start of year 5 5

Carrying amount at year-end 5 5

P12 Investments in Group companies

SEKm 2022 2021

Acquisition value

Opening balance at start of year 10,746 10,946

Investments1 5,083 –

Divestments3 – –200

Closing balance at year-end 15,829 10,746

Accumulated impairment losses

Opening balance at start of year –186 –306

Divestments3 – 120

Impairment losses2 –15 –

Closing balance at year-end –201 –186

Carrying amount on the balance sheet 15,628 10,560

1 �Investment in 2022 relates to shareholder contributions to Billerud Americas Holding Inc. 
SEK 5,083 million.

2 In 2022, impairment losses related to impairment of the holdings in Billerud Venture AB.
3 Divestment of BillerudKorsnäs Beetham Ltd.

P11 Operating leases

Expenses for leasing costs during 2022 amounted to SEK 16 million (11).

Future contractual lease commitments are allocated as follows: 

SEKm 2022 2021

Within 1 year 15 15

2-5 Years 23 36

Total 38 51
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Specification of parent company’s investments in Group companies

Subsidiary/Registered office/Corp. ID no. Number of shares Holding in %1 Carrying amount, SEKm

Billerud Americas Holding Inc., Delaware 100 100 5,083

Billerud Estonia OÜ, Pärnu 1 100 –

Billerud Finland Oy, Pietarsaari 2,500 100 1,167

Billerud France S.A.S., Paris 25,401 100 –

Billerud Germany GmbH, Hamburg 2 100 1

Billerud Italy S.r.l, Milano – 100 –

Billerud Latvia SIA, Juanjelgava 5,623 100 43

Billerud Lithuania UAB, Klaipeda 200 100 15

Billerud Managed Packaging AB, Solna, 559176-2017 50,000 100 5

Billerud Norway AS 30,000 100 –

Billerud Packaging India Private Ltd, New Dehli 8,750 100 3

Billerud Singapore Private Ltd, Singapore 500,000 100 3

Billerud Skog & Industri AB, Gävle, 556023-8338 53,613,270 100 8,240

Billerud Spain S.L, Barcelona – 100 1

Billerud Sweden AB, Stockholm, 556876-2974 2,000 100 1,040

Billerud Venture AB, Solna, 559040-3548 50,000 100 8

Billerud Vietnam LLC, Ho Chi Minh City – 100 –

BillerudKorsnäs Asia Holding Ltd, Hong Kong 10,000 100 –

BillerudKorsnäs Bangladesh Limited, Dhaka 998 100 –

BillerudKorsnäs Benelux B.V., Amsterdam 200 100 3

BillerudKorsnäs China Limited, Shanghai – 100 4

NimblePacc Packaging Private Ltd, Haryana 36,908 100 4

Paccess AB, Solna, 556459-7572 1,000 100 –

ScandFibre Logistics AB, Örebro, 556253-1474 10,000 100 8

Total 15,628

In addition to participations directly owned by the parent company, 
the following companies are part of the Group

Subsidiaries and joint arrangements/Registered office/ 
Corp. ID no.

Holding 
in %1

AB Marma Skog 75, Gävle, 556802-4359 100

AB Marma Skog 76, Gävle, 556802-4367 100

AB Marma Skog 77, Gävle, 556802-4375 100

AB Marma Skog 78, Gävle, 556904-3465 100

AB Marma Skog 79, Gävle, 559269-7253 100

AB Stjernsunds Bruk, Gävle, 556028-6881 100

Billerud Americas Corportation, Delaware 100

Billerud Americas LLC, Delaware 100

Billerud Commercial LLC, Delaware 100

Billerud Escanaba LLC, Delaware 100

Billerud GB Ltd, Stowe 100

Billerud Managed Packaging Holding AB, Solna, 559333-0615 100

Billerud Managed Packaging Inc, Delaware 100

Billerud Managed Packaging LLC, Delaware 100

Billerud Quinnesec LLC, Delaware 100

Billerud Rockhammar AB, Lindesberg, 556761-2436 100

Billerud U.S Energy Holding LLC, Delaware 100

Billerud U.S Production Holding LLC, Delaware 100

Billerud Vietnam LLC, Vietnam 100

Billerud Wisconsin LLC, Delaware 100

BillerudKorsnäs International Trading Ltd (Shenzhen) Co. Ltd., 
Shenzhen 100

BillerudKorsnäs Taiwan Ltd, Taiwan 100

Bomhus Energi AB, Gävle, 556793-5217 (joint venture) 50

Consolidated Water Power Company, Wisconsin 100

Diacell AB, Gävle, 556155-2786 100

Fastighets AB Marma Skog 31, Gävle, 556580-2203 100

Korsnäs Sågverks AB, Gävle, 556024-8477 100

Trävaru AB Dalarne, Gävle, 556044-3920 100

Verso Quinnesec REP LLC, Delaware 100

1 �Participating interest in capital, which is the same as the proportion of votes in the total 
number of shares.
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P13 Participations in associates

SEKm 2022 2021

Acquisition value

At start of year – –

Acquisition of associated companies¹ 7 –

Closing balance 7 –
1 Investment in Follum Utvikling AS.

During 2022, FreeForm Packaging AB was divested and a loan was 
remitted, with a total loss of SEK 11 million.

Specification of participations in associates directly owned  
by the parent company 

Company, corporate ID no. and  
registered office

Votes and 
capital, %

Carrying 
amount

2022

Associates

Follum Utvikling AS, Norway 50 7

Total 7

2021

Associates

FreeForm Packaging AB, 556928-2873, Norrköping 50 –

Total –

For more information regarding associated companies, see Note 14 for the 
Group.

P14 Other holdings

Name/Corp. ID no.
Number of 

shares
Holding 

in %

Carrying 
amount, 

SEKm

2022
SSG Standard Solutions Group AB, 
556403-1523 7,143 14 –
Total –

2021
SSG Standard Solutions Group AB, 
556403-1523 7,143 14 –
Total –

P15 Shareholders’ equity

Restricted equity
Restricted equity may not be reduced by the distribution of profits.

Share capital
The share capital at year-end consists of 249,611,422 (208,219,834) ordi-
nary shares with a quotient value of SEK 7.38 (7.38) and entitling holders to 
one vote per share.

Statutory reserve
The purpose of the statutory reserve is to save a part of net earnings that is 
not needed to cover retained losses.

Non-restricted equity
Share premium reserve
When shares are issued at a premium, that is, at a price that is greater 
than the shares’ quotient value, an amount corresponding to the amount 
received in excess of the quotient value of the shares must be transferred 
to the share premium reserve.

Retained earnings
These consist of the preceding year’s non-restricted equity after payment 
of dividends, if any. Together with profit/loss for the year this constitutes 
total non-restricted equity, that is, the amount available for distribution as a 
dividend to shareholders.

Rights issue
The rights issue in 2022 was reduced by costs of SEK 63 million, net of tax.

P16 Proposed allocation of profit

Non-restricted equity in the parent company consists of:

SEK

Share premium reserve 7,537,183,856

Retained earnings 347,747,022

Profit/loss for the year 2,822,460,096

Total 10,707,390,974

The Board proposes that:

SEK

Dividend to shareholders, 248,349,531 shares  
at SEK 7.50 per share¹ 1,862,621,483

and that the remaining amount be retained 8,844,769,492

Total 10,707,390,974

1 �Allocation of shares under the LTIP programme in April/May, if any, are not taken  
into account.

P17 Provisions for pensions and  
similar commitments

Billerud has defined-benefit pension plans for office-based staff in Swe-
den (ITP plan). Billerud also has defined-contribution pension plans.

Parts of the ITP plan’s pension commitments are secured through provi-
sions on the balance sheet in accordance with the FPG/PRI system.

All newly earned pension contributions within the ITP 2 plan are secured 
through pension insurance with Alecta.  No pension costs for newly earned 
defined-benefit pension are recognised as  defined-benefit.

SEKm 2022 2021

Pension costs 

Employee benefit costs 66 38

Special payroll tax 16 13

Finance costs 5 6

Total cost of direct pensions 87 57

Provisions for pensions in balance sheet

The value of pension commitments related  
to retirement under the management of  
the company at start of year 173 176

Pension costs¹ 25 2

Finance costs 5 6

Pensions paid –12 –11

Present value of pension commitments  
related to retirement under the management  
of the company at end of year 191 173

Commitments paid to endowment insurance  
held by Billerud 57 51

Other provisions 13 13

Provisions for pensions in balance sheet 261 237

of which covered by credit insurance with FPG/PRI 191 173

Of the provision, SEK 14 million (13) is expected to be paid within 
12 months. As collateral for pension commitments, the parent company 
has pledged endowment insurance totalling SEK 57 million (51).

1 �Increased pension costs is mainly related to increase in discount rate.
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P18 Provisions

Severance pay,  
redundancy pay Other costs

Total carrying  
amount

SEKm 2022 2021 2022 2021 2022 2021

Change for the year

Carrying amount at start of year 7 9 9 4 16 13

Provisions made during the year – 5 – 5 – 10

Amount utilised during the year –4 –7 –4 – –8 –7

Carrying amount at end of year 3 7 5 9 8 16

of which current portion 3 7 5 9 8 16

P19 Liabilities to credit institutions

SEKm 2022 2021

Non-current liabilities

Syndicated loans – –

Bilateral loans 1,196 1,255

Bond loans 1,600 3,400

Other interest-bearing liabilities – –

Carrying amount at year-end 2,796 4,655

Current liabilities

Syndicated loans – –

Bilateral loans 99 91

Bond loans 1,800 1,700

Commercial papers 328 –

Carrying amount at year-end 2,227 1,791

Repayment periods 

(number of years from 31 Dec 2022) 0–1 1–2 2– Total

Syndicated loans 

Bilateral loans 99 499 697 1,295

Bond loans 1,800 600 1,000 3,400

Commercial papers 328 – – 328

Total 2,227 1,099 1,697 5,023

The majority of the liabilities are due for payment within five years after the 
closing date.

P20 Accrued expenses and deferred income

SEKm 2022 2021

Employee benefit expenses, including  
social security costs 83 70

Other 174 147

Total 257 217

P21 Financial assets and liabilities

Amortised cost Fair value

SEKm 2022 2021 2022 2021

Other non-current receivables 75 82 538 176

Accounts receivable 3,333 2,537 3,333 2,537

Receivables from Group companies 12,782 10,646 12,782 10,646

Other receivables 69 42 1,262 405

Cash and bank balances1 903 3,175 903 3,175

Total 17,162 16,482 18,818 16,939

Bond and syndicated loan 3,400 3,400 3,400 3,420

Non-current interest-bearing liabilities 1,196 1,255 1,196 1,259

Current interest-bearing liabilities 427 1,791 433 1,791

Accounts payable 83 28 83 28

Liabilities to Group companies 12,141 11,627 12,141 11,627

Other liabilities 65 35 255 178

Total 17,312 18,136 17,508 18,303

1 �Short-term investments are classified as ‘Cash and bank balances’ when they mature less 
than three months after the acquisition date and are exposed to only a minor risk of fluctu-
ation in value.

For more information regarding financial risk see Note 23 for the Group.

P22 Additional disclosures for the  
cash flow statement

SEKm 2022 2021

Interest paid and received and dividend
Interest and dividends received 284 61
Interest paid – 181 –155
Total 103 –94

Adjustments for items not included  
in cash flow
Depreciation, amortisation and  
impairment of assets – 1
Interest adjustment 14 2
Pensions and other provisions 11 16
Share-based payments 23 5
Unrealised exchange rate differences 14 16
Capital loss, sale of subsidiary – 73

Impairment losses, subsidiaries 15

Total 77 113

Cash and cash equivalents1

The following are included in cash and cash 
equivalents:
  Short-term investments – –
  Cash and bank balances 903 3,175
Total 903 3,175

1 �Short-term investments are classified as ‘Cash and cash equivalents’ when they mature 
less than three months after the acquisition date and are exposed to only a minor risk of 
fluctuation in value.
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Changes not affecting cash flow

SEKm 2021 Cash flows Changes in exchange rates 2022

Non-current interest-bearing liabilities 4,655 –1,899 40 2,796

Current interest-bearing liabilities 1,791 436 2,227

Total 6,446 –1,463 40 5,023

Changes not affecting cash flow

SEKm 2020 Cash flows Changes in exchange rates 2021

Non-current interest-bearing liabilities 6,435 –1,796 16 4,655

Current interest-bearing liabilities 889 902 1,791

Total 7,324 –894 16 6,446

P23 Untaxed reserves

SEKm 2022 2021

Tax allocation reserve

Carrying amount at start of year 1,341 1,516

Resolved –371 –305

Provided 1,100 130

Carrying amount at year-end 2,070 1,341

P25 Pledged assets and contingent liabilities

SEKm 2022 2021

Pledged assets for own liabilities and provisions

Pledged endowment insurance 57 51

Total pledged assets 57 51

Contingent liabilities

Guarantee commitment, FPG/PRI 4 3

Other guarantees 100 115

Guarantees for Group companies 329 324

Total contingent liabilities 433 442

The parent company’s guarantee commitments for Group companies 
include Billerud Skog & Industri AB’s PRI liability of SEK 308 million (303).

There are no indications that any pledged securities or contingent 
liabilities will lead to any outflow of resources.

P24 Events after the end of the period

No significant events have occurred after the end of the period.

P26 Related parties

The parent company has related-party relationships with its subsidiaries 
and joint arrangements (see Note P12), and associated companies (see 
Note P13).

Board members, senior management and close family members to these 
persons, and companies that those persons have a significant influence 
over are considered as related parties. 

Summary of related-party transactions

SEKm Year

Sales of 
goods and 
services to 

related parties

Procurement 
of goods and 

services from 
related parties

Liabilities 
to related 

parties

Receiva-
bles from 

related 
parties

Relationship

Subsidiaries 2022 395 7 12,141 12,782

Subsidiaries 2021 331 22 11,627 10,646

Associates  
and other  
related parties 2022 – – –

Associates  
and other  
related parties 2021 – – – 13

Transactions with key individuals in executive positions
Salaries, remuneration and other benefits are accounted for in Notes 5 and 
24 for the Group.

P27 Information about the parent company

Billerud AB is a Swedish limited liability company with registered office 
in Stockholm. The shares of the parent company are registered with 
NASDAQ Stockholm AB. The address of the head office is Box 703, 
SE-169 27 Solna, Sweden. During 2022, BillerudKorsnäs simplified its 
name to Billerud to cater its international customers.
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Signatures
The undersigned affirm that the consolidated accounts and the annual 
accounts, respectively, have been prepared in accordance with the 
international accounting standards referred to in Regulation (EC) No. 
1606/2002 of the European Parliament and of the Council of 19 July 2002 
on the application of international accounting standards and generally 
accepted accounting practices and give a true and fair view of the finan-
cial position and results for the Group and parent company, respectively.

The directors’ report for the Group and parent company, respectively, 
provides a true and fair view of the Group’s and parent company’s oper-
ations, financial position and performance, and describes material risks 
and uncertainties faced by the parent company and Group companies. 
The Annual and Sustainability Report and the consolidated financial state-
ments were approved for publication by the Board on 4 April 2023. The 
Annual Report also contains the Group’s and parent company’s statutory 

sustainability reporting in accordance with the Swedish Annual Accounts 
Act, Chapter 6, Section 11. 

The consolidated statement of income and comprehensive income and 
consolidated balance sheet as well as the parent company’s statement of 
comprehensive income and balance sheet will be subject to adoption by 
the Annual General Meeting of Shareholders on 24 May 2023.

Solna, 4 April 2023

Jan Svensson  
Chairman

Florian Heiserer  
Member

Magnus Nicolin 
Member

Andrea Gisle Joosen  
Member

Bengt Hammar  
Member

Nicklas Johansson 
 Member

Jan Åström  
Member

Victoria Van Camp 
Member

Per Bertilsson 
 Member

Christoph Michalski 
 Chief Executive Officer

Our audit report was issued on 4 April 2023 
KPMG AB

Hök Olov Forsberg  
Authorized Public Accountant
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Auditor’s report
To the general meeting of the shareholders of Billerud AB (publ), 
corp. id 556025-5001

Translation of the Swedish original.

Report on the annual accounts and consolidated accounts

Opinions
We have audited the annual accounts and consolidated accounts of Bill-
erud AB (publ) for the year 2022. The annual accounts and consolidated 
accounts of the company are included on pages 45-119 in this document. 

In our opinion, the annual accounts have been prepared in accordance 
with the Annual Accounts Act, and present fairly, in all material respects, 
the financial position of the parent company as of 31 December 2022 and 
its financial performance and cash flow for the year then ended in accord-
ance with the Annual Accounts Act. The consolidated accounts have been 
prepared in accordance with the Annual Accounts Act and present fairly, 
in all material respects, the financial position of the group as of 31 Decem-

ber 2022 and their financial performance and cash flow for the year then 
ended in accordance with International Financial Reporting Standards 
(IFRS), as adopted by the EU, and the Annual Accounts Act. 

A corporate governance statement has been prepared. The statutory 
administration report and the corporate governance statement are consist-
ent with the other parts of the annual accounts and consolidated accounts, 
and the corporate governance statement is in accordance with the Annual 
Accounts Act.

We therefore recommend that the general meeting of shareholders adopts 
the income statement and balance sheet for the parent company and the 
group.

Our opinions in this report on the the annual accounts and consolidated 
accounts are consistent with the content of the additional report that has 
been submitted to the parent company’s audit committee in accordance 
with the Audit Regulation (537/2014) Article 11. 

Basis of opinions 
We conducted our audit in accordance with International Standards on 
Auditing (ISA) and generally accepted auditing standards in Sweden. Our 
responsibilities under those standards are further described in the Audi-
tor’s Responsibilities section. We are independent of the parent company 
and the group in accordance with professional ethics for accountants in 
Sweden and have otherwise fulfilled our ethical responsibilities in accord-
ance with these requirements.This includes that, based on the best of 
our knowledge and belief, no prohibited services referred to in the Audit 
Regulation (537/2014) Article 5.1 have been provided to the audited com-
pany or, where applicable, its parent company or its controlled companies 
within the EU.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinions.

 
Key audit matters
Key audit matters of the audit are those matters that, in our professional judgment, were of most significance in our audit of the annual accounts and consolidated accounts of the current period. These matters were 
addressed in the context of our audit of, and in forming our opinion thereon, the annual accounts and consolidated accounts as a whole, but we do not provide a separate opinion on these matters. 

Valuation of goodwill 
See disclosure 10 and accounting principles on pages 80-81 in the annual account and consolidated accounts for detailed information and description of the matter.

Description of key audit matter
Per 31 December 2022, the carrying value of goodwill on the Group’s consolidated balance sheet is SEK 2 225 
million of which SEK 273 million relates to Verso Corporation, which was acquired during 2022. The Group’s 
goodwill is primarily attributable to the product area Board. 

Goodwill should annually be subject to at least one impairment test. The assessment of the carrying value is 
inherently complex and based on the Group’s forecasts regarding internal and external conditions and plans. 
An example of such an assessment is the forecast of future cash flows, which is based, amongst other things, 
on assumptions about future business developments and market conditions. Another important assumption to 
evaluate is which discount rate to use in order to correctly reflect market estimates for the time value of money as 
well as the specific risks that the business is facing. 

There is a risk that incorrect assumptions are used when determining the fair value, which could have significant 
impact on the results and on the financial position.

Response in the audit
We have evaluated whether the goodwill impairment test was performed in accordance with the prescribed 
accounting method for discounted cash flows. 

Moreover, we have considered the reasonableness of the assumptions used by the Group in their future 
cash flow forecasts (such as predicted sales volume growth, EBITDA-margin developments, working capi-
tal and investments), as well as the discount rate used, through evaluation of the Group’s written documen-
tation and forecasts. 

An important part of our work has also been to analyse the Group’s sensitivity analysis of their own valua-
tion to assess how reasonable changes in the assumptions may impact the values. 

Furthermore, we have evaluated the disclosures about goodwill and the goodwill impairment test that are 
included in the group consolidated accounts.
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Acquisition of Verso Corporation 
See disclosure 30 and accounting principles on pages 76-77, 80 in the annual account and consolidated accounts for detailed information and description of the matter.

Description of key audit matter
On 31 March 2022, all shares in Verso Corporation were acquired for a total purchase price of USD 798 million, 
or MSEK 7 395. In connection with a business combination, the new business must be included in the consol-
idated accounts, which requires that acquired assets and liabilities are identified and assigned amounts that 
correspond to their fair values on the date of the acquisition. The difference between the purchase price and the 
identified assets and liabilities constitutes goodwill.

The acquisition analysis requires assessment of which assets should be included in the consolidated accounts 
and which values should be assigned to those assets in the consolidated accounts. The assessments that are 
made affect the group’s future results depending on, among other things, whether depreciable or non-depre-
ciable assets are identified and included in the consolidated accounts.

Response in the audit
We have analyzed the prepared acquisition analysis with the aim of assessing whether it has been pre-
pared using established methods and that all assets and liabilities have been included. We have evaluated 
the documentation related to the acquisition analysis that management prepared with the support of exter-
nal experts.

Furthermore, we have focused on, among other things, that the approach used to assign values to acquired 
assets and liabilities are compatible with the regulations and established valuation techniques.

We have also evaluated the disclosures about the acquisition that are presented in the annual accounts 
and the consolidated accounts.

Other Information than the annual accounts  
and consolidated accounts 
This document also contains other information than the annual accounts 
and consolidated accounts and is found on pages 1-44, 124-152 and 
154-163. The other information comprises also of the remuneration report 
which we obtained prior to the date of this auditor’s report. The Board of 
Directors and the Managing Director are responsible for this other informa-
tion.

Our opinion on the annual accounts and consolidated accounts does not 
cover this other information and we do not express any form of assurance 
conclusion regarding this other information.

In connection with our audit of the annual accounts and consolidated 
accounts, our responsibility is to read the information identified above and 
consider whether the information is materially inconsistent with the annual 
accounts and consolidated accounts. In this procedure we also take 
into account our knowledge otherwise obtained in the audit and assess 
whether the information otherwise appears to be materially misstated.

If we, based on the work performed concerning this information, conclude 
that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors and the Managing Director are responsible for the 
preparation of the annual accounts and consolidated accounts and that 
they give a fair presentation in accordance with the Annual Accounts Act 
and, concerning the consolidated accounts, in accordance with IFRS as 
adopted by the EU. The Board of Directors and the Managing Director are 
also responsible for such internal control as they determine is necessary to 
enable the preparation of annual accounts and consolidated accounts that 
are free from material misstatement, whether due to fraud or error. 

In preparing the annual accounts and consolidated accounts The Board of 
Directors and the Managing Director are responsible for the assessment of 

the company’s and the group’s ability to continue as a going concern. They 
disclose, as applicable, matters related to going concern and using the 
going concern basis of accounting. The going concern basis of account-
ing is however not applied if the Board of Directors and the Managing 
Director intend to liquidate the company, to cease operations, or has no 
realistic alternative but to do so.

The Audit Committee shall, without prejudice to the Board of Director’s 
responsibilities and tasks in general, among other things oversee the com-
pany’s financial reporting process.

Auditor’s responsibility
Our objectives are to obtain reasonable assurance about whether the 
annual accounts and consolidated accounts as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a 
high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs and generally accepted auditing standards in 
Sweden will always detect a material misstatement when it exists. Misstate-
ments can arise from fraud or error and are considered material if, individ-
ually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these annual 
accounts and consolidated accounts.

As part of an audit in accordance with ISAs, we exercise professional judg-
ment and maintain professional scepticism throughout the audit. We also:

•	 Identify and assess the risks of material misstatement of the annual 
accounts and consolidated accounts, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis 
for our opinions. The risk of not detecting a material misstatement result-
ing from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control.

•	 Obtain an understanding of the company’s internal control relevant to 
our audit in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the company’s internal control.

•	 Evaluate the appropriateness of accounting policies used and the rea-
sonableness of accounting estimates and related disclosures made by 
the Board of Directors and the Managing Director.

•	 Conclude on the appropriateness of the Board of Directors’ and the Man-
aging Director’s, use of the going concern basis of accounting in pre-
paring the annual accounts and consolidated accounts. We also draw 
a conclusion, based on the audit evidence obtained, as to whether any 
material uncertainty exists related to events or conditions that may cast 
significant doubt on the company’s and the group’s ability to continue 
as a going concern. If we conclude that a material uncertainty exists, 
we are required to draw attention in our auditor’s report to the related 
disclosures in the annual accounts and consolidated accounts or, if 
such disclosures are inadequate, to modify our opinion about the annual 
accounts and consolidated accounts. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause a company and a group to cease 
to continue as a going concern.

•	 Evaluate the overall presentation, structure and content of the annual 
accounts and consolidated accounts, including the disclosures, and 
whether the annual accounts and consolidated accounts represent the 
underlying transactions and events in a manner that achieves fair pres-
entation.

•	 Obtain sufficient and appropriate audit evidence regarding the finan-
cial information of the entities or business activities within the group to 
express an opinion on the consolidated accounts. We are responsible 
for the direction, supervision and performance of the group audit. We 
remain solely responsible for our opinions.
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We must inform the Board of Directors, among other matters, the planned 
scope and timing of the audit. We must also inform of significant audit 
findings during our audit, including any significant deficiencies in internal 
control that we identified.

We must also provide the Board of Directors with a statement that we have 
complied with relevant ethical requirements regarding independence, 
and to communicate with them all relationships and other matters that may 
reasonably be thought to bear on our independence, and where appli-
cable, measures that have been taken to eliminate the threats or related 
safeguards.

From the matters communicated with the Board of Directors, we determine 
those matters that were of most significance in the audit of the annual 
accounts and consolidated accounts, including the most important 
assessed risks for material misstatement, and are therefore the key audit 
matters. We describe these matters in the auditor’s report unless law or 
regulation precludes disclosure about the matter.

Report on other legal and regulatory requirements

Auditor’s audit of the administration and the proposed 
appropriations of profit or loss 

Opinions
In addition to our audit of the annual accounts and consolidated accounts, 
we have also audited the administration of the Board of Directors and the 
Managing Director of Billerud AB (publ) for the year 2022 and the proposed 
appropriations of the company’s profit or loss.

We recommend to the general meeting of shareholders that the profit be 
appropriated in accordance with the proposal in the statutory administration 
report and that the members of the Board of Directors and the Managing 
Director be discharged from liability for the financial year.

Basis of opinions
We conducted the audit in accordance with generally accepted auditing 
standards in Sweden. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities section. We are independent of 
the parent company and the group in accordance with professional ethics 
for accountants in Sweden and have otherwise fulfilled our ethical responsi-
bilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appro-
priate to provide a basis for our opinions.

Responsibilities of the Board of Directors and the Managing Director 
The Board of Directors is responsible for the proposal for appropriations of 
the company’s profit or loss. At the proposal of a dividend, this includes an 
assessment of whether the dividend is justifiable considering the requirements 
which the company’s and the group’s type of operations, size and risks place 

on the size of the parent company’s and the group’s equity, consolidation 
requirements, liquidity and position in general.

The Board of Directors is responsible for the company’s organization and the 
administration of the company’s affairs. This includes among other things con-
tinuous assessment of the company’s and the group’s financial situation and 
ensuring that the company’s organization is designed so that the accounting, 
management of assets and the company’s financial affairs otherwise are con-
trolled in a reassuring manner. 

The Managing Director shall manage the ongoing administration according 
to the Board of Directors’ guidelines and instructions and among other mat-
ters take measures that are necessary to fulfill the company’s accounting in 
accordance with law and handle the management of assets in a reassuring 
manner.

Auditor’s responsibility
Our objective concerning the audit of the administration, and thereby our 
opinion about discharge from liability, is to obtain audit evidence to assess 
with a reasonable degree of assurance whether any member of the Board of 
Directors or the Managing Director in any material respect:

•	 has undertaken any action or been guilty of any omission which can give 
rise to liability to the company, or

•	 in any other way has acted in contravention of the Companies Act, the 
Annual Accounts Act or the Articles of Association.

Our objective concerning the audit of the proposed appropriations of the 
company’s profit or loss, and thereby our opinion about this, is to assess 
with reasonable degree of assurance whether the proposal is in accord-
ance with the Companies Act.

Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with generally accepted auditing 
standards in Sweden will always detect actions or omissions that can give 
rise to liability to the company, or that the proposed appropriations of the 
company’s profit or loss are not in accordance with the Companies Act.

As part of an audit in accordance with generally accepted auditing 
standards in Sweden, we exercise professional judgment and maintain 
professional scepticism throughout the audit. The examination of the 
administration and the proposed appropriations of the company’s profit or 
loss is based primarily on the audit of the accounts. Additional audit pro-
cedures performed are based on our professional judgment with starting 
point in risk and materiality. This means that we focus the examination on 
such actions, areas and relationships that are material for the operations 
and where deviations and violations would have particular importance for 
the company’s situation. We examine and test decisions undertaken, sup-
port for decisions, actions taken and other circumstances that are relevant 
to our opinion concerning discharge from liability. As a basis for our opin-
ion on the Board of Directors’ proposed appropriations of the company’s 

profit or loss we examined the Board of Directors’ reasoned statement and 
a selection of supporting evidence in order to be able to assess whether 
the proposal is in accordance with the Companies Act. 

The auditor’s examination of the Esef report
Opinions
In addition to our audit of the annual accounts and consolidated accounts, we 
have also examined that the Board of Directors and the Managing Director 
have prepared the annual accounts and consolidated accounts in a format 
that enables uniform electronic reporting (the Esef report) pursuant to Chap-
ter 16, Section 4(a) of the Swedish Securities Market Act (2007:528) for Bill-
erud AB (publ) for year 2022. 

Our examination and our opinion relate only to the statutory requirements. 

In our opinion, the Esef report has been prepared in a format that, in all mate-
rial respects, enables uniform electronic reporting.

Basis for opinion
We have performed the examination in accordance with FAR’s recommen-
dation RevR 18 Examination of the Esef report. Our responsibility under 
this recommendation is described in more detail in the Auditors’ responsi-
bility section. We are independent of Billerud AB (publ) in accordance with 
professional ethics for accountants in Sweden and have otherwise fulfilled 
our ethical responsibilities in accordance with these requirements. 

We believe that the evidence we have obtained is sufficient and appropri-
ate to provide a basis for our opinion.

Responsibilities of the Board of Directors and the Managing Director 
The Board of Directors and the Managing Director are responsible for the 
preparation of the Esef report in accordance with the Chapter 16, Section 
4(a) of the Swedish Securities Market Act (2007:528), and for such internal 
control that the Board of Directors and the Managing Director determine 
is necessary to prepare the Esef report without material misstatements, 
whether due to fraud or error.

Auditor’s responsibility 
Our responsibility is to obtain reasonable assurance whether the Esef 
report is in all material respects prepared in a format that meets the 
requirements of Chapter 16, Section 4(a) of the Swedish Securities Market 
Act (2007:528), based on the procedures performed. 

RevR 18 requires us to plan and execute procedures to achieve reasona-
ble assurance that the Esef report is prepared in a format that meets these 
requirements. 

Reasonable assurance is a high level of assurance, but it is not a guaran-
tee that an engagement carried out according to RevR 18 and generally 
accepted auditing standards in Sweden will always detect a material mis-
statement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in aggregate, they could reason-
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ably be expected to influence the economic decisions of users taken on 
the basis of the Esef report. 

The audit firm applies ISQC 1 Quality Control for Firms that Perform Audits 
and Reviews of Financial Statements, and other Assurance and Related 
Services Engagements and accordingly maintains a comprehensive 
system of quality control, including documented policies and procedures 
regarding compliance with professional ethical requirements, professional 
standards and legal and regulatory requirements.

The examination involves obtaining evidence, through various procedures, 
that the Esef report has been prepared in a format that enables uniform 
electronic reporting of the annual accounts and consolidated accounts. 
The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement in the report, whether due 
to fraud or error. In carrying out this risk assessment, and in order to design 
procedures that are appropriate in the circumstances, the auditor consid-
ers those elements of internal control that are relevant to the preparation of 
the Esef report by the Board of Directors and the Managing Director, but 
not for the purpose of expressing an opinion on the effectiveness of those 
internal controls. The examination also includes an evaluation of the appro-
priateness and reasonableness of the assumptions made by the Board of 
Directors and the Managing Director. 

The procedures mainly include a validation that the Esef report has been 
prepared in a valid XHMTL format and a reconciliation of the Esef report 
with the audited annual accounts and consolidated accounts.

Furthermore, the procedures also include an assessment of whether 
the consolidated statement of financial performance, financial position, 
changes in equity, cash flow and disclosures in the Esef report have been 
marked with iXBRL in accordance with what follows from the Esef regulation.

KPMG AB, Box 382, 101 27, Stockholm, was appointed auditor of Billerud 
AB (publ) by the general meeting of the shareholders on the 10 May 2022. 
KPMG AB or auditors operating at KPMG AB have been the company’s 
auditor since 2015.

Stockholm 4 April 2023  
KPMG AB

Hök Olov Forsberg  
Authorized Public Accountant
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Sustainability notes 

About the report
The sustainability report for Billerud AB (publ) is included in this Annual and 
Sustainability Report 2022. The report covers all the companies in which 
Billerud has operational control. Bomhus and Scandfibre are included in 
some of the employee statistics as well as in the EU Taxonomy Disclosure 
and the financial data, but excluded from the rest of the sustainability 
reporting. The report covers data and information from 1 January 2022 – 31 
December 2022. Data for Billerud North America is included from 1st of 
April 2022, except for employee data for which we have information for the 
full year 2022. In cases where we have other boundaries, this is stated next 
to the disclosure. The Billerud sustainability report is prepared in accord-
ance with the Global Reporting Initiative (GRI) guidelines for sustainability 
reporting, GRI Standards 2021, and comprises pages 22-44, 67-71, 124-
152. Sustainability reporting also includes the statutory sustainability report 
under Chapter 6, Section 11 of the Annual Accounts Act. The Sustainability 
Report has been reviewed by KPMG. The report also constitutes our annual 
reporting to the UN Global Compact, Communication on Progress.

Sustainability reporting is conducted annually. The Annual and Sus-
tainability Report 2021 was published on 8 April 2022. This report was 
published on 5 April 2023.

Governance
The principles of Billerud’s governance framework as well as the compo-
sition, role and the responsibility of the Board of Directors, are described 
in the Corporate Governance report on pages 53-57. Specific information 
related to governance with regards to sustainability is specified below.

Responsibility for the sustainability work
The Board of Directors regularly oversees the company’s sustainability 
work, for example by addressing strategic issues, following up on risk 
management, and regularly receiving information on work relating to the 
operations. Billerud applies the Swedish Code of Corporate Governance, 
whereby the Board is responsible for identifying how sustainability issues 
impact risks to and business opportunities for the company. It also pro-
vides that the Board of Directors is responsible for defining appropriate 
guidelines to govern the company’s conduct in society, with the aim of 
ensuring its long-term value creation capability, and for ensuring that there 
is an appropriate system for follow-up and control of the company’s oper-
ation and the risks to the company that are associated with its operations. 
Sustainability is a fundamental pillar in the Group Strategy, which has been 
approved and adopted by the Board of Directors. Hence, sustainability 
should be fully integrated in the business and continuously improved. 

The Board of Directors has adopted a Responsible Business Policy. The 
policy states that the Company shall have adequate compliance proce-
dures for responsible business compliance consisting of, among other 
things, continuous risk assessments and procedures for due diligence. 
These procedures enable the identifying of wrongdoings or material 
breaches of the Code of Conduct. The policy further stipulates that the 
company shall have adequate due diligence procedures to identify and 
assess the risk of causing, contributing to, or being linked to serious 
human rights violations, and shall act upon findings.

The Board of Directors regularly receives information about Billerud’s 
sustainability work and the management of the most material topics, for 
example climate as well as reports on the progress of the safety work. 
Further, the Board of Directors receives information about whistleblowing 
cases. The number of whistleblowing cases, types of concerns as well 
as potential corrective and disciplinary actions following an investigation 
shall, at least annually, be reported to the Board of Directors. A more 
detailed reporting is sent to the Audit Committee, at least on a quarterly 
basis or as needed to ensure adequate monitoring and oversight. Similar 
status reporting may be conducted to the Group Management Team. If 
there is any other material impact on the economy, environment and peo-
ple that needs to be raised, it is addressed to the Board of Directors. 

The members of the Board of Directors review and approve the Annual and 
Sustainability Report and get the opportunity to raise opinions or questions 
before publication. 

The Board of Directors and the Group Management Team are responsible 
for adopting targets and strategies for significant material topics, such as 
climate. The CEO and the Group Management Team are jointly responsible 
for daily operations, including sustainability performance. The Sustainabil-
ity function is responsible for coordinating Billerud’s sustainability agenda 
with other Group functions and areas, as well as conducting stakeholder 
dialogues and attending to important issues that may arise. The Sustain-
ability function defines ambitions, manages Group level sustainability 
reporting, and identifies risks and opportunities for Billerud related to 
sustainable development. Responsibility for monitoring and re-evaluating 
the management approach is defined in the Governance Policy where the 
applicable Group function monitors adherence and evaluates suitability of 
the management approach. 

Conflicts of interest
The Board of Directors applies the Swedish Companies Act’s rules on 
conflicts of interest. For example, Board members shall not participate in 
handling of matters that concern a) agreements made between the Board 
member and the Company, b) agreements made between the Company 
and a third party, if the Board member has significant interests in the matter 
that can conflict with the Company’s interests and c) agreements between 
the Company and a legal entity that the member of the Board of Directors 
alone or together with other people represents, except in cases where the 
Company’s counterparty is a member of the same group. In its work, the 
Board shall pay particular attention to potential conflicts of interest that 
may arise between a Board member and the Company. It is the respon-
sibility of each Board member, before as well as during Board meetings, 
to, as soon as possible, notify other Board members of the existence of 
conflict of interest that exists or is likely to exist. Billerud discloses other 
material assignments, including other board memberships, for both the 
Board of Directors and for the Group Management Team on pages 63-66. 
The largest shareholders are disclosed on page 161.

Assessment of the Board of Directors
Assessment of the Board includes aspects of the company’s sustainability 
agenda, including whether the Board has good insight into key strategic 
sustainability initiatives, whether the Board has sufficient knowledge 
and experience to evaluate and challenge management’s sustainability 
agenda, and whether the Board spends sufficient time discussing the 
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company’s sustainability agenda. Read more about the evaluation of the 
Board on page 55.

Remuneration
Billerud’s variable compensation scheme for our European operations 
had two targets regarding sustainability during 2022: Lost Time Injury 
Frequency Rate (LTIFR) and Energy Efficiency Improvement. Energy 
Efficiency Improvements are measured as total energy consumption with 
a baseline in Terawatt hours. As a publicly listed Swedish company, remu-
neration to the CEO and other senior executives is subject to the guidelines 
determined by the shareholders at the Annual General Meeting.  Any share 
price related to long-term incentive programmes is subject to approval by 
the Annual General Meeting. Billerud uses an independent consultant for 
global position evaluation and various types of remuneration benchmark-
ing, fixed and variable pay including long-term incentives. Billerud has no 
clawback clause. Read more about remuneration on pages 57-60.

Policy commitments
Billerud’s Code of Conduct brings together the values, attitudes and 
guidelines that govern our relationships with each other, with our business 
partners, and with society at large. Our Code of Conduct is complemented 
by Group Policies, Directives and other steering documents including 
Group Responsible Business Policy; Group Sustainability Policy; Group 
Health and Safety Policy; and Group People Policy (all approved by the 
Board of Directors) as well as Supplier Code of Conduct. These commit-
ments take international standards into consideration (such as the UN 
Global Compact; OECD Guidelines for Multinational Enterprises; UN 
Guiding Principles and ILO Core Conventions) and include elements such 
as due diligence undertakings and precautionary principles, and general 
commitments to respect human rights. We publish a Modern Slavery Act 
Statement. Our commitments pay particular attention to children, indig-
enous people and other stakeholders. Our Code of Conduct and Group 
Policies cover Billerud’s business activities and operations globally. These 
are available on our intranet site and also communicated and implemented 
through targeted activities. Most of these are also published on our 
website. Billerud’s steering documents framework includes eight Group 
Policies:

1. Health & Safety Policy 

2. Governance Policy 

3. People Policy 

4. Responsible Business Policy 

5. Sustainability Policy 

6. Communication, Branding & Information Policy 

7. Operations, Quality and Procurement Policy 

8. Finance Policy

Each Group Policy is supported by underlying Group Directives as well as 
processes and procedures. Each Group Policy has a Policy Owner who is 
responsible for its implementation in the organisation, including develop-
ing more detailed rules (Directives) for the subject matter. 

Reporting of wrongdoings
Our whistleblower channel, Billerud Speak-Up Line, provides a reporting 
system that enables those who have reasonable grounds to believe that an 
incident of wrongdoing is occurring, to report concerns anonymously. The 
Speak-Up Line is a web-based portal which is supplied by an independent 
third-party service provider, but the system is operated by Billerud. 
Access to reports and messages received through the Speak-Up Line is 
restricted to specially appointed Speak-Up Line Officers who receive and 
handle the reports. When needed, expertise may be added in the inves-
tigation process. These people can access relevant data and are also 
bound to confidentiality. All personal data is protected, as well as erased 
according to regulations and internal rules, when the personal data is no 
longer necessary and/or when the case is handled and closed. Billerud 
tracks the effectiveness of our grievance mechanisms and other remedia-
tion processes for example through our Employee Survey which includes 
a question to what extent the respondent is aware of the whistleblower 
channel. 

Guidance on how to apply the Code of Conduct
Our Group Code of Conduct includes an expectation on representatives 
to seek advice and guidance on how to apply and follow the Code of 
Conduct and other steering documents including the Group Policy and 
Group Directives. The Code of Conduct states that each representative 
is expected to read, understand and follow the Code of Conduct, keep 
him/herself informed and updated on the Group’s steering documents 
(Policies, Directives and other supporting documents), and consult their 
manager if the Code of Conduct and/or steering documents do not provide 
sufficient guidance. Each Group Policy includes a section on how to pro-
vide further guidance and how to act in cases of non-compliance. 

There are specific measures to identify and manage Responsible Busi-
ness risks when on-boarding and monitoring agents. For responsible 
purchasing, Billerud applies the Billerud Supplier Code of Conduct which 
has been approved by the Group Management Team and communicated 
and signed according to an implementation plan. Read more on pages 34 
and 42-44.

Company-wide management systems 
The production units and the wood supply unit have their own certificates 
for quality, the environment, traceability of wood raw material, energy, food 
safety, health and safety. Work is underway to coordinate joint processes 
in management systems. 

What was done in 2022: 

•	 Quality (ISO 9001) and environment (ISO 14001). The focus during the 
year at the European sites was to coordinate identified common pro-
cesses regarding production sites and on Group level.

•	 Quinnesec hosted QSR (quality system registrar) to conduct a surveil-
lance audit on the ISO 14001 certification. This audit was successful, 
and the mill was recommended for continued ISO 14001 certification.

•	 Energy (ISO 50001). With regard to the current energy crisis, Billerud 
has used the ISO 50001 system to increase energy efficiency and con-
tinuous improvement. 

•	 Food safety (FSSC 22000). The focus during the year was to coordinate 
common processes regarding production sites.

•	 Forestry (FSC® FM or PEFC FM) and traceability (FSC® CoC or PEFC 
CoC). All European mills and Forestry have been successful with the 
transition to the 2020 version of the PEFC Chain of Custody standards.

•	 Billerud’s North American mills successfully transitioned to the 
latest chain-of-custody standards (FSC-STD-40-004 V3-1, PEFC ST 
2002:2020 and SFI 2022) and the SFI 2022 Fiber Sourcing Standard. 

Development group 
A development group coordinates the work on management systems. It 
includes representatives of each production unit within Europe, Wood 
Supply and centrally responsible officers at the Technology and ESQ, 
Operations unit. The group also follows up work on common processes 
regarding processes covered by the management system. Other pro-
cesses more specific to each area within management systems and forest 
certification are followed up in competence-based groups. 
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Managing our material topics
How Billerud manages its material topics and their related impacts is 
briefly described below. See page references for more information on 
each material topic. 

Economic impact and tax transparency
GRI: Economic performance
Billerud contributes to sustainable economic growth with sustainable 
innovation as a strategic tool for development. Increased customer value is 
a contributor to economic stability for Billerud and customers. The finance 
function is responsible for performing financial follow-up and reporting. 

The Group’s approach to tax and risk is monitored by the tax function (part 
of Group Finance) and overseen by the CFO and the Audit Committee. We 
believe that Billerud should pay the amount of tax legally due in accord-
ance with applicable worldwide laws. Hence, we have a commitment to 
not transfer value created to low tax jurisdictions. We obtain advice from 
appropriately qualified external advisors when needed, which means that 
we have a strong level of tax knowledge available to utilise when required. 

 
Anti-corruption, Anti-competitive behaviour
GRI: Anti-corruption, Anti-competitive behaviour
Billerud opposes all forms of corrupt behaviour, and it is committed to 
complying with applicable laws and internationally accepted standards to 
combat bribery, corruption and other financial crime. Billerud´s approach 
to, for example, anti-bribery and corruption, fair competition and trade 
compliance is governed by our Group Responsible business policy. 
Please refer to our Responsible Business Compliance Programme on 
pages 42-44. 

Environmental
Our business has a direct impact on the environment, mainly from the 
production of pulp, paper and board. However, we also have an indirect 
impact throughout our value chain. The Sustainability Policy states that 
Billerud shall strive to minimise its impact on the planet. The responsibility 
for monitoring adherence to related environmental terms through produc-
tion permits lies within Operations and related production units. In addition 
to legal requirements, the environmental work is formalised through the 
Sustainability Policy and related steering documents, for example our 
Environmental Directive. Each production unit has a specific responsibility 
for ensuring compliance with environmental laws and regulations, and to 
monitor environmental performance. 

Sustainability performance of products and solutions
GRI: Emissions, Materials
We work to make future packaging recyclable, renewable and 100% fossil 
free. We work closely with our customers, brand owners and through 
partnerships to minimise the negative and maximise the positive environ-
mental impact of our products and solutions throughout the value chain. 
Read more on pages 29-31.

Compliance: environment
Billerud’s production is governed by extensive environmental legislation, 
and the operations require production permits. Read more on pages 38 
and 70.

Climate – own production and value chain, Air emissions
GRI: Energy, Emissions
The mills are energy intensive. We shall make informed decisions, strive for 
continuous improvements and use our resources as efficiently as possible 
throughout the value chain. 

We have an impact on the climate, direct as well as indirect, throughout 
the value chain. Billerud takes responsibility for mitigating climate change 
by minimising our carbon dioxide emissions and maximising the climate 
benefits that arise through the value chain. Regarding other emissions to 
air: Billerud is committed to limiting emissions to air in accordance with 
operating licenses and related environmental terms, and to utilise best 
available technology. Read more on pages 26-28 and 38-39.

Chemicals
GRI: Materials
Both renewable and non-renewable chemicals are used in our production. 
The use of chemicals has an impact on the environment and climate. 
Billerud is committed to protecting the environment and public health 
including restriction and substitution of high impact chemicals. We strive 
to minimise the consumption of chemicals in our production, replace high 
environmental impact chemicals, and reinforce demands on chemical 
suppliers. We closely monitor and optimise the use of chemicals, for exam-
ple in bleaching processes. Read more on pages 38-39.

Water and effluents
GRI: Water
We are committed to minimising the impact of our water use, and our 
impact on water quality. We are committed to using mainly surface water 
in our production processes and returning water to the same recipient.  
Billerud’ s production units are located close to waterways so that we can 
utilise the surface water without exerting a significant impact on the flow of 
the water. Apart from the surface water there is a minor usage of ground-
water and municipal water. By 2022 the total outcome was 0.4% and 0.1% 
respectively.

The main application for the water is to wash pulp in several stages in 
the pulp mill. When the pulp enters the paper/board machine, it is further 
diluted with circulated water to form a suspension, which then consists 
almost entirely of water (approx. 99.7%). A significant majority of the pro-
cess water is recycled and reused. In the end, 2-5% of the water that has 
entered the process is not released back to the recipient. This is primarily 
attributable to evaporation during the drying process in the paper/board 
machines and the water content of our finished products. Water is also 
used as a coolant.

According to our water risk assessment, none of our production units are 
in an area rated as “High” or “Extremely High”. One production unit is in an 
area rated “Medium-High” and the others in areas rated “Low” or “Low-Me-
dium”. During specific weather events our production units risk experienc-
ing a restriction on the water intake, which could lead to a negative impact 
on production. For the purpose of this reporting we have applied the WRI’s 
Aqueduct Global Water Tool (https://www.wri.org/aqueduct). 

All Swedish production units are members of a water management 
association where we collaborate with affected stakeholders, including 
supervisory authorities, relating to management and monitoring of the 
recipient’s status. 

A strategic common goal for water usage will be decided during 2023. The 
long-term target will be based on the production units’ action plans. Read 
more on page 38.

Certificates at 
Billerud 20221 ISO 9001 ISO 14001 FSSC 22000 ISO 50001 ISO 45001 FSC® FM PEFC FM FSC® CoC PEFC CoC SFI® CoC

SFI® Fiber 
Sourcing

Gruvön X X X X X X

Gävle X X X X X X

Karlsborg X X X X X X

Skärblacka X X X X X X

Pietarsaari X X X X X X

Quinnesec X X X X X

Escanaba X X X X

Wisconsin Rapids X X X

Forestry, Europe X X X X

1 �New areas for certifications for 2022 are SFI®CoC and SFI®Fiber Sourcing for the production sites in North America.
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Management of water discharge-related impacts  
After use, the process water is cleaned in water treatment plants and 
returned to the waterway. Sedimentation basins, biological treatment 
and chemical treatment, are among the techniques used in the different 
production units.

Billerud’ s production is governed by extensive environmental legislation, 
and the operations must be granted permits. In Sweden, the production 
permits and related environmental conditions are subject to the EU Water 
Directive including principles on non-deterioration. Production permits 
are based on environmental impact assessments that include the status 
of habitats and ecosystems as well as consultation with local communities 
and other stakeholders. The environmental conditions of the permits 
specify emission-levels to water that are monitored through control pro-
grammes. For more information on environmental legislation and permits, 
see pages 38 and 70.

Water withdrawal
Water withdrawal is reported for the following categories:  
•	 Surface water  
•	 Municipal water (third-party water)
•	 Groundwater

We do not use seawater. The water withdrawal is 100% freshwater. No data 
collection and reporting method has been established for produced water. 

2-3 % of total used water comes from wood raw material, external pro-
duced pulp and chemicals, according to the assessment performed in 
2016. There is no water withdrawal from areas with water stress as stated 
in GRI 303-1. Water usage is reported by each production unit, based on 
a measurement and/or calculation according to established control pro-
grammes. Water extraction from non-production units (e.g., sales offices) 
is considered insignificant. 

Water discharge
The reported water discharge is process water. The process water is 
purified in on-site water treatment plants and then returned to the recipient. 
There is no Group-level data collection and reporting on all cooling water 
discharge. Water discharge from non-production units (e.g. sales offices) 
to municipal water treatment plants is considered insignificant. There was 
no water discharge in areas with water stress as stated in GRI 303-1. The 
most significant substances reported as emissions to water are; Chemical 
Oxygen Demand (COD) or Total Organic Carbon (TOC), Biological Oxygen 
Demand (BOD), Total Suspended Solids (TSS), Organically Bound Chlorine 
(AOX), Total-Nitrogen (N) and Total-Phosphorus (P). 

Water consumption
There is no significant water consumption in the pulp and paper manufac-
turing process.

Wood supply, forest management
GRI: Biodiversity, Materials
Renewable fibre material from the forest is our most important raw material. 
We strive to source wood raw materials as close to our mills as possible. 
Managing forests has a direct impact on biodiversity and protecting and 
conserving biodiversity is an important part of Billerud’s forest man-
agement. Biodiversity in the forest is essential and based on respecting 
valuable natural environments and that all naturally occurring plants and 
animals are given good conditions for living in the forest landscape. Har-
vesting is carried out in accordance with Billerud’s accepted requirements 
and in compliance with applicable laws and regulations. We monitor 
operational indicators for biodiversity in our own forest management in 
Sweden. Read more on pages 33 and 137.

Waste
GRI: Waste
The integrated mills have permits for landfills for process waste. Depos-
iting organic waste in landfills is not permitted, according to Swedish 
legislation. The permits for North America’s production units also include 
organic waste to landfill. 

The production of pulp, paper and board requires raw materials such as 
wood, chemicals and energy, and Billerud strives to utilise these resources 
in the most efficient way possible. In the production process, the signifi-
cant material flow of waste and waste recovery can be described as:  

•	 Bark from wood logs is used in solid biofuel boilers for energy produc-
tion.

•	 The ashes can be utilised as nutrients in forestry or as construction 
material. 

•	 In the recovery process the cooking chemicals are recycled, and energy 
is recovered from wood residues. The most significant residue is green 
liquor dregs which are deposited as landfill. Lime mud is a by-product 
and is utilised as construction material or as soil improvement.

•	 Turpentine is a by-product from the pulping process. 

•	 Soap is a by-product that can be traded to an external manufacturer or 
processed into crude tall oil within the mills. Crude tall oil can be used 
as an energy source internally or traded to biorefineries that produce 
renewable fuels and biobased chemicals. 

•	 Paper and board material waste is dissolved and returned to the produc-
tion process. The paper and board production also provides residues 
from coating chemicals that can be used as cover material for landfills 
after external processing.  

•	 Fibre and bio sludges are separated from the wastewater and are either 
incinerated for energy recovery, used as construction material or used 
for soil improvement. The integrated production units in North America 
also deposit part of their sludge.

•	 Significant sources of waste generation to landfills at the production 
units are green liquor dregs from the chemical recycling processes and 
ashes from the solid biofuel boilers. The most significant source of haz-

ardous waste are the oil residues from, for example, oil separators. All 
waste (including hazardous waste) that is not managed at the production 
site is sent to approved external waste management firms. Approval is 
also required for all hazardous waste transporters. Waste generation 
and waste management at the production sites are included in the 
annual environmental reporting provided to the supervisory authorities. 
Billerud reports the waste data categorised as process waste to landfill 
or hazardous waste. Waste data is reported in dry tonnes, except for 
hazardous waste. Waste data is measured through our own weighting or 
invoicing data.

Supplier assessment (social and environmental)
GRI: Supplier environmental assessment, supplier social assessment
See pages 34-35 and 43.

Social
Training and education, Diversity and equal Opportunity
GRI: Training and education, Diversity and Equal Opportunity,  
Non-discrimination
Billerud has a direct impact on our employees’ workday, and we strive 
to develop and engage employees in safe working environments. The 
wellness and development of our employees is key for continued competi-
tiveness, and all employees have equal rights and opportunities based on 
skills, experience and performance. For our employees, labour practices 
are specified in our Group People Policy and Group Health and Safety 
Policy. Read more on pages 36-37.

Human Rights
GRI: Child Labour, Forced or Compulsory Labour, Rights of Indigenous 
Peoples, Freedom of Association and Collective Bargaining, Supplier 
Social Assessment
Risks associated with human and labour rights can exist internally as well 
as in our value chain. Billerud is a signatory member of the UN Global 
Compact and is committed to respecting and promoting international 
human rights in our own operations as well as throughout the value chain. 
Billerud supports the UN Guiding Principles on Business and Human 
Rights, recognising that while states have a duty to protect Human Rights, 
companies also have a responsibility to respect the same. We act on any 
identified serious human rights violations that we cause, contribute to, 
or are linked to. Forced, involuntary or child labour in any form is unac-
ceptable anywhere in Billerud’s value chain. Billerud respect the rights 
of each employee to form, join, or refuse to join, a union or association of 
their choice concerning the relationship between the employer and the 
employees, and to bargain collectively. Working conditions and terms 
of employment comply with applicable law and collective agreements 
wherever we operate. If no applicable collective agreements exists we will 
follow relevant company policies, applicable laws and relevant industry 
standards.

Responsibility to govern our Human Rights approach is shared between 
the Legal & Compliance function and the Sustainability function. The 
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Group´s compliance programme on Responsible Business includes meas-
ures such as risk assessments, screening of business partners in high-risk 
markets, due diligence and audits, as applicable, as well as relevant train-
ing, monitoring, and reporting and disclosure. Human Rights risks are also 
covered in the corporate Enterprise Risk Management (ERM) process. 
Health and safety as well as discrimination are identified as prioritised 
human rights impacts in our own operations. The rights of indigenous 
people is part of Billerud’s approach to human rights and is mainly related 
to responsible forestry and ensuring consultation with representatives for 
reindeer herding in conjunction with harvesting and other forest manage-
ment activities. For our supply chain, there is a Supplier Code of Conduct 
detailing the minimum requirements for suppliers.

Compliance: marketing and labelling
GRI: Marketing and labelling
Our customers shall have access to accurate and adequate information on 
products. We communicate responsibly. Our communication should build 
on long-term credibility and be consistent, accurate and transparent. Read 
more on page 44.

Compliance: product responsibility
GRI: Customer Health & Safety 
The risk is to potentially harm third parties, such as consumers of pack-
aged food. Billerud’s approach to product safety is governed by the 
Operations, Quality and Procurement  policy. The product safety group, 
which comprises representatives of all the production units, monitors that 
regulations, legislation and other requirements are met. The technical 
customer support functions are responsible for registering grievances and 
complaints about products and other product-related management, which 
may apply to the company’s product liability. Read more on page 44.

Local communities and social engagement
GRI: Local communities
We are a large purchaser of wood raw material and a major employer in 
many of the communities in which we operate. This gives us a significant 
direct and indirect impact on the community and the surrounding environ-
ment. Therefore, we strive to minimise the negative impact and maximise 
the positive impact on society. We engage with stakeholders that have an 
impact on or are affected by our operations. A transparent and responsive 
dialogue allows us to understand expectations and needs, and to develop 
in a desired direction. Read more on page 40-41.

Occupational health and safety 
GRI: Occupational health and safety
Occupational health and safety management system
Billerud’s OHS management system is based on one corporate OHS Direc-
tive and additional common procedures for the European, respective the 
North American operations, that correspond to requirements in ISO 45001 
as well as national legal requirements. 

All production units are expected to adhere to the corporate directive and 
procedures. The scope of the procedures includes both employees and 
contractors. The procedures have been established based on evaluation 
of risks and opportunities within the operations, and describe what should 
be done, at a minimum. The production units decide how the procedures 
should be implemented.

The procedures cover areas such as regulatory compliance, risk assess-
ment, roles and responsibilities, safety training programme, investigation 
of injuries and incidents, risk observations, contractor and visitor safety 
programme, work permits, lockout/tagout, emergency procedures, per-
sonal protective equipment, and housekeeping. 

To set the strategy and ambition level for important areas of improvement 
in the OHS management, Billerud is working on a three-year plan called 
Safety Road Map. The Safety Road Map forms the basis for business 
plans, key performance indicators and targets. The plan is revised 
annually to be continuously valid for the next three-year period. One of our 
production units has certified the OHS management systems through ISO 
45001, and additional production units are in the process of doing that in 
the coming years. 
 
Worker participation, consultation, and communication on occupational 
health and safety
Each production unit has a well-established process for worker consul-
tation. On a Group level there are also processes in place for inclusion 
of worker’s safety representatives with regular meetings and two-way 
communication.
 
Worker training on occupational health and safety
All managers and safety representatives are provided with basic work 
environment training. Safety leadership training is offered for all production 
unit managers and operator safety training for other production unit per-
sonnel. There is also specific training provided regarding, for example, risk 
assessments, chemicals and heavy machinery.
 
Occupational health services and promotion of worker health
All production units, and most of all employees, have free access to health 
services through external service providers. The services include access 
to doctors, nurses, ergonomists and other expertise within health and 
safety. The production units have regular health campaigns related to 
wellness, exercise and dietary advice, among other things. 
 
Health and safety in the supply chain
Billerud’s minimum requirements on occupational health and safety (OHS) 
for suppliers is specified in the Supplier Code of Conduct. OHS is part of 
the supplier evaluation process though, for example, EcoVadis evaluation. 
Specific requirements are in place for on-site contractors.
 

Workers covered by an occupational health and safety management  
system
All employees and all external workers whose work and/or workplace is 
controlled by Billerud are included in the systematic occupational health 
and safety work. 
 
Hazard identification, risk assessment, and incident investigation 
Identification of hazards, risk assessments and mitigation of risks with 
measures is performed in the organisation for each department and unit, 
under the responsibility of the respective manager. Occupational Health 
and Safety specialists facilitate; support with templates, checklists, exper-
tise and training; and follow up on the result. Safety representatives and 
employees are involved in the whole risk handling process. Risk assess-
ments and mitigation plans are updated regularly.

The identification of hazards is based on legal requirements, consid-
eration of organisational, social and physical factors, incident reports, 
risk observations, potential emergencies, changes, and learnings from 
different types of data. Risk assessments are done by assessing both the 
consequences and the probability for the risk to occur. Mitigation plans 
and prioritising of measures are based on a hierarchy of controls where 
eliminating the hazard is the top priority and using adequate personal 
protective equipment is the last option.  

All accidents, both major and minor, are investigated and documented 
in the incident management system. For serious accidents with a conse-
quence of absence (LTI), a more detailed and in-depth investigation is 
performed. Data on incidents and injuries are based on information from 
the incident management system. Data on hours worked is collected from 
payroll systems for employees. For contractors, this data is collected from 
the access system at gates or calculated based on time reports. Billerud 
follows the International Labour Organization’s (ILO) code of conduct. All 
forms of employment and all on-site contractors are included in the work 
environment data. 

All employees and on-site contractors are encouraged to report any risks 
they observe, as well as all injuries, ill health and near misses, in the organ-
isation’s incident management system. Risk observations are handled 
and acted upon on a day-to-day basis. The results from the risk handling 
process are used by each group and department as well as management 
teams and work environment specialists to continuously improve the work 
environment and work environment management systems. 

The main types of work-related injuries are crush injuries, sprain and 
strain injuries, wound injuries, burns, and eye injuries. The most common 
work-related risks are falls on the same level and contact with harmful sub-
stances and sharp objects. Other work-related risks are fires, explosions, 
being hit by falling objects, traffic, vehicles and jamming between objects. 
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External networks
Examples of membership organisations in Sweden:

•	 The Swedish Forest Industries Federation

•	 ACE - The Alliance for Beverage Cartons and Environment

•	 EXTR:ACT

•	 4Evergreen

•	 GRACE

•	 Swedish FSC® 

•	 Swedish PEFC

•	 CCB - Cepi ContainerBoard Org.

•	 CEPI Cartonboard

•	 CEPI Eurokraft

•	 European Carton Makers Association

•	 Eurosac

•	 Swedish Shippers’ Council

•	 RISE Research Institutes of Sweden

•	 Skogforsk 

•	 Swedish Export and Investment Council

•	 The Swedish Association of Pulp and Paper Engineers

•	 Packbridge AB 

•	 SSG Standard Solutions Group

Billerud sponsor:

•	 Swedish Society for Nature Conservation

•	 Tara (AS Fonds Tara)

External evaluation
Billerud is assessed continuously by numerous customers and analysts 
through surveys about performance and work methods. This is fully in 
line with our ambition to provide stakeholders with a solid basis for their 
evaluation of our business. Below are the major, public reviews carried out 
in 2022: 

•	 Dow Jones Sustainability Index (DJSI). Billerud was included in DJSI 
World as one of the world’s 10% most sustainable companies. 

•	 CDP. Billerud received high scores when CDP evaluated the company 
on disclosure, awareness and management of climate, water and forest 
topics. 

•	 EcoVadis. Billerud received the highest rating level in EcoVadis, thus 
continuing to be in the top of the companies being evaluated. Billerud 
was rated ‘Platinum’. 

•	 MSCI. Billerud received an AA rating.

•	 Sustainalytics. Billerud received the ESG Risk Rating Overall Score of 
11.4 corresponding to the category “Low Risk”. (Feb 2023)

•	 ISS ESG. Billerud received the rating B-. 

•	 The UN Global Compact. In the ‘Communication on Progress’ report, 
which highlights progress in the work with the UN Global Compact, 
Billerud is classed as “Advanced”.

Examples of reporting for external evaluation

External systems or initiatives The focus of reporting

Global Reporting Initiative (GRI) Sustainability Report

UN Global Compact Sustainability Report

CDP Three reports: Climate, Forests and 
Water

MSCI Environmental, social and  
governance aspects

Environmental Product  
Declaration (EPD)

Environmental performance of 
products

EcoVadis Working conditions, environment, 
supply chain

Sustainalytics Environmental, social and  
governance aspects

Dow Jones Sustainability Index Economic, environmental and 
social aspects

 129 SUSTAIN A BILIT Y NOTES



Download pdf for print

BILLERUD A NNUA L A ND SUSTAIN A BILIT Y REPORT 2022

This is Billerud� 3

Sustainability� 22

Directors’ report � 45

Financial statements,  
signatures and auditor’s report� 72

Sustainability notes and  
additional information� 124

Sustainability notes� 124

Assurance report� 153

Five-year summary and alternative
performance measures (APM)� 154

Quarterly data� 158

The share� 160

Key Figures - definitions and purpose�162

Shareholder information� 164

Addresses� 165

Materiality and stakeholder dialogue
A materiality assessment was conducted in 2019. The identification of 
topics was based on our ongoing stakeholder engagement processes. 
Internal workshops were conducted to assess the impact on each topic. 
The significance of Billerud’s economic, environmental and social impacts 
were weighted and this, as well as the substantive influence on the topic 
and decisions of stakeholders, were considered. Validation of the materi-
ality assessment was performed through Billerud’s Sustainability Council. 
Every year, we do an overview and update the material topics if necessary. 
This year, we did a brief overview of the impact from our North American 

•	 Climate – own  
production

•	 Sustainability 
performance of 
products and 
solutions

•	 Anti-competi-
tive Behaviour

•	 Climate – value 
chain

•	 Compliance –  
Environment

•	 Compliance – 
Product respon-
sibility

•	 Forest manage-
ment

•	 Occupational 
Health and 
Safety

•	 Wood supply

•	 Air emissions

•	 Anti-corruption

•	 Chemicals

•	 Diversity and 
Equal  
Opportunity

•	 Human Rights

•	 Supplier 
assessment

•	 Water and  
Effluents

•	 Waste

•	 Compliance – 
Marketing and 
Labelling

•	 Economic 
impact and tax 
transparency

•	 Local communi-
ties and social 
engagement

•	 Training and 
Education

High materiality Low materiality

operations, and we decided not to make any changes in our materiality 
analysis for 2022 compared to the previous year. In 2023, Billerud will 
update the materiality assessment based on changes in external per-
ceptions, operational footprint and reporting frameworks. The materiality 
assessment has given the following prioritisation of topics for Billerud to 
manage and report on.

We have continuous formal as well as informal dialogue with our stakehold-
ers. The purpose of our stakeholder engagement is to listen to, collaborate 
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with, or inform our stakeholders on relevant sustainability topics. The dialogue helps us to 
understand what is expected from us and how we can meet the requirements and needs of 
our stakeholders. Below is a list of our key stakeholders and information on dialogues and 
questions raised.

Stakeholder groups Definition Dialogue form Questions/Focus Response/Outcome

Investors Shareholders, analysts, potential 
investors

Materiality analysis, Annual and Sustainability 
Report , quarterly reports, investor meetings, 
analyst meetings, external reporting systems, 
media, questionnaires from analysts and investors, 
website.

Long-term sustainable economic value devel-
opment, strategy, challenges, risk management, 
climate change, environmental impact, labour 
practices, health and safety, ethics, Code of Con-
duct, human rights in the supply chain, sustainable 
innovations, regulations.

Annual and Sustainability Report, reporting on 
climate work and climate risk analysis according to 
the TCFD, reporting on water, climate and forestry 
in CDP, sustainability ranking by analysts, Code of 
Conduct, science-based targets, evaluation results 
including Dow Jones Sustainability Index.

Customers Existing customers, potential custom-
ers, brand owners, consumers.

Meetings, regular business contact, networking, 
collaboration on liquid packaging board, fairs, 
seminars, customer surveys, external reporting 
systems, audits, customer questionnaires, website, 
social media, newsletters.

Sustainable and stable business, Code of Conduct, 
sustainable forestry and certifications in the supply 
chain, traceability of our products, environmental 
impacts of our products and transports, innovation, 
quality, reusability and recyclability, employee 
working conditions, human rights in the supply 
chain.

Business cases and proof of concepts, sales 
support and sustainability training, product 
development, product life cycle assessments, 
science-based targets, environmental and quality 
certifications, Dow Jones Sustainability Index and 
other sustainability indices, EcoVadis, internal 
and external audits, innovation partnerships, 
participation in industry organisations, Annual and 
Sustainability Report.

Employees Current employees Workplace meetings and safety rounds, manage-
ment meetings, team meetings, internal training, 
employee surveys, intranet, incident follow-up, 
performance reviews and conversations.

Code of Conduct, business ethics, leadership, com-
petence development, performance management, 
cooperation, diversity, health and safety, wellness 
and health measures, work-life balance.

Sustainable Leadership training, leadership 
conferences, improvement action plans from 
employee survey, competence development, model 
for improvement work, employee representation in 
councils, investment in employee well-being, health 
and safety standards, whistleblower function, web-
based training on compliance topics, internships.

Union representatives Local collaborative meetings, collaborative forum 
at Group level, European Work Council, diversity 
group.

Health and safety, competence development, 
performance management, terms of employment, 
human rights, diversity, organisational changes.

Open and constructive dialogue, equal pay analy-
sis, diversity work, reorganisations.

Business Partners Partners Close contacts and development projects. Developing sustainable and resource-efficient 
packaging, sustainable raw materials, innovation, 
energy efficiency, business models, regulation and 
politics.

Annual and Sustainability Report, innovation and 
collaboration projects, new business models.

Existing suppliers, contractors Procurement, supplier evaluations, meetings, 
audits/improvement meetings.

Supplier Code of Conduct, requirements, reduced 
environmental impact related to products and 
logistics, health and safety in the workplace.

Supplier assessment, certifications, collaborative 
projects to reduce environmental impact, health 
and safety standards with inclusion of contractors, 
Annual and Sustainability Report.

Lenders Personal meetings, financial communication. Long-term sustainable economic value perfor-
mance.

Annual and Sustainability report, quarterly reports.
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Stakeholder groups Definition Dialogue form Questions/Focus Response/Outcome

Society Local residents, local societies Information meetings, events, written information. Emissions to air and water, future plans for the mills, 
nature conservation issues, impact on reindeer 
herding, forestry conservation and recreation.

Annual and Sustainability report, measures to 
reduce disruptions at mills, sponsorship of local 
activities, collaboration projects and consultations.

Schools, Universities, Future 
employees

Regular contacts and cooperation, career fairs at 
universities and colleges, study visits, lectures, 
degree projects and essays, networks, social 
media, website.

Competence need, employment opportunities, 
training content, internships, company strategies, 
talent management activities, industry issues, 
sustainable practices, working conditions, sustain-
able products and innovation, diversity, corporate 
culture.

School-industry dialogue, strengthened basis for 
recruitment, increased range of technical training, 
designing upper secondary school programs, 
sponsorships, trainee programs, internships 
(includes Tekniksprånget and Jobbsprånget), sum-
mer jobs, degree projects, ranking of the company, 
employer branding strategy, employee profiles/
stories and videos to share their roles, partnership 
with Introduce a Girl to Engineering day.

Agencies, Ministries Contacts with county administrative boards/munic-
ipalities, meetings with decision-makers in the EU 
institutions, dialogue meetings, consultations.

Political issues of significance to the business, 
e.g. environmental, industrial and transport policy, 
emissions to air and water, noise, energy, land 
issues, waste, use of chemicals, forestry.

Collaboration on environmental issues and require-
ments, production permits.

External auditors, certification bodies Audits, meetings, written reports. Legislation and criteria, ISO 14001, ISO 9001, FSC® 
and PEFC , nature conservation issues.

Certification for operations, designing and updating 
standards, compliance with standards.

Industry organisations Working groups, directorships, inquiries, infor-
mation meetings, development work, producing 
opinions on relevant policy issues.

Legislation, energy and climate, research issues, 
standardization, circular economy, waste direc-
tives, bio-economy, bio-based products, industry 
targets, policies and strategies.

Industry information, shared targets, development 
activities, representation in EU working groups, 
response to consultation, designing new regula-
tions.
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Sustainability targets
Area/KPI Base year Outcome 2020 Outcome 2021 Outcome 2022 Target 2022

Focus areas

Accidents resulting in absence per million hours worked (own employees and contractors), LTIFR 2013 7.7 6.4 7.3 5

Reduction of total greenhouse gas emissions from production and purchased energy, % 2016 –10% –13% –21% –

Reduced emissions of greenhouse gases from sources not owned or controlled by Billerud, % 2016 –17% –12%2 –12% –

Proportion of customers who consider that Billerud’s work on sustainability creates value3, % 2016 77 84 84 78

Sustainability Foundation

Proportion of wood supply from Europe, % 2019 99 99.5 99.3 96

No. of Group-certified forest owners in Billerud’s Group certificates for FSC® and PEFC. 2013 213 226 223 230

Proportion of purchase value covered by supplier assessment, %1 2014 78.8 83.3 86.6 79

Transport of wood raw material and finished products, g CO2 e/tonne km 2016 12.4 12.7 12.9 11,6

Proportion of female employees in total, % 2013 23.8 25 24.2 25.5

Proportion of female managers, % 2013 23.8 26.7 27.3 27.5

Energy consumption, MWh/tonne product 2013 5.3 5.1 5.3 5.1

Emissions of fossil CO2 in the manufacturing process, kg/tonne product 2013 30 30.5 27.7 28

Number of weeks of work experience (internships, thesis and careers introduction) 2014 1,051 1,306 935 1,200

Proportion of employees completed Code of Conduct training, % 2021 – 47 91 95

Proportion of production units certified according to food safety standards, % 2019 100 100 100 100
1 �Purchase value includes Group purchasing and logistics but excludes wood supply. 2 �Outcome for 2021 corrected from -16% to -12% due to correction of emission factors for 

chemicals. See page 136.  

3The KPI is measured though our customer survey. The latest customer survey was per-
formed in spring 2021.

Target outcome 2022 
The outcome and targets below refer to our European operations.
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Sustainability targets 
Area / KPI Outcome 2022 Target 2023 Target 2024 Target 2025 Target 2030

Region BEU BNA Total BEU BNA BEU BNA BEU BNA BEU BNA

Focus areas
Accidents resulting in absence per million hours worked (own employees and contractors)1, LTIFR 7.3 1.1 5.3 3.9 <1.5 –

Reduction of total greenhouse gas emissions from production and purchased energy, % –21% – – –59% –

Reduced emissions of greenhouse gases from sources not owned or controlled by Billerud, % –12% – – –30% –

Proportion of customers who consider that Billerud’s work on sustainability creates value2, % 84 – – 78 – 79 – 81 – 85 –

New: Proportion of products from European portfolio that is recyclable, % 100 – 100 – 100 – 100 –

Sustainability Foundation
Proportion of domestic wood supply3, % 99.3 100 – 96 96

No. of Group-certified forest owners in Billerud’s Group certificates for FSC®and PEFC 223 – – 250 – 260 –

Proportion of purchase value covered by supplier assessment4, % 86.6 – – 81 – 83 – 85 –

Transport of wood raw material and finished products, g CO2 e/tonne km 12.9 – – 11.1 – 11.0 –

Proportion of female employees in total, % 24.2 16.7 22.2 27 20 28 – 35 –

Proportion of female managers, % 27.3 24.3 26.3 29 29 30 – 35 –

Energy consumption, MWh/tonne product 5.3 7.5 5.8 5.1 7.4 5.0 –

Emissions of fossil CO2 in the manufacturing process, kg/tonne product 27.7 459 119 27 410 26 –

Number of weeks of work experience (internships, thesis and careers introduction) 935 406 1,373 1,300 – 1,300 – 1,500 –

Proportion of employees completed Code of Conduct training, % 91 100 94 95 95

Proportion of production units certified according to food safety standards, % 100 – – 100 – 100 –

New: Proportion of our supplier spend by signed Supplier Code of Conduct5, % 95

1 �Contractors not included in data for North America 2022. Target for 2023 includes 
employees and contractors.

2 The KPI is measured though our customer survey. The latest customer survey was 
performed in spring 2021.

3 �Domestic wood supply: Wood sourced from Europe to our European operations. 
Wood sourced from USA and Canada to our North American operations.

4 �Purchase value includes Group purchasing and logistics but excludes wood supply. 
This target refers to our European operations only.

5 �Over applicable threshold values.

Sustainability targets
BEU = European operations and all sales offices
BNA = Operations in North America, acquired 31 of March 2022

We are currently conducting a comprehensive analysis of the North 
American operations from a sustainability perspective. This is in order to 
set a common baseline and targets during 2023. The table above will be 
updated accordingly. Our goal is to have a complete, integrated sustaina-
bility framework and common targets within the coming years.
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Financial statistics
Economic value distributed, per stakeholder, SEKm 2022 2021 2020

Direct economic value generated:

Income 46,869 26,423 24,118

Economic value distributed by:

Suppliers –29,789 –18,882 –17,915

Investments in property, plant and equipment and 
non-current intangible assets –3,330 –1,526 –1,250

Salaries and employee benefits –5,719 –3,873 –3,586

Interest to lenders –186 –119 –127

Dividend to shareholders –890 –890 –889

Taxes paid1 –453 –145 68

Total –40,367 –25,435 –23,699
At the company’s disposal 6,502 988 419

Paid tax by country, SEKm 2022 2021 2020

Sweden1 –376 –124 91

USA –28 –1 –3

India –27 – –

Spain –7 –5 –5

Germany –3 –3 –

Italy –3 – –4

China –2 –3 –7

United Kingdom –2 –2 –1

Latvia – –2 –1

France –2 –2 –

Vietnam –1 –2 –1

Netherlands –1 –1 –

Bangladesh –1 – –

Lithuania – – –1

–453 –145 68
1 �Includes net property tax of SEK 46 million (4) in 2022. In 2021, property tax of SEK 18 million was repaid relating to previous years. In Sweden 
the Swedish Tax Agency repaid preliminary tax of approximatley SEK 190 million in 2020. 

Of total Net sales in the Group of SEK 42,590 million (26,206). Net sales in legal entities registered in Sweden amount to SEK  26,779 million 
(22,438), USA SEK 12,733 million (639), Finland SEK 1,853 million (1,710), and China SEK 523 million (591).
Of total operating profit of SEK 5,687 million (1,989), operating profit in legal entities registered in Sweden amount to SEK 3,658 million (2,189), 
USA SEK 1,826 million (10), Finland SEK – 47 million (-6), and China SEK 48 million (18).

Environmental statistics
2022 2021 2020

Environmental Data Total Europe
North 

America1 Europe Europe

Production 

Board, paper and pulp, ktonnes 3,831 3,017 814 3,129 3,047

Materials used 

Wood, thousand m3 sub 15,660 9,959 5,701 10,100 10,351

Pulp, purchased externally, ktonnes 372 334 38 375 300

Pulp, purchased internally, ktonnes 182 129 53 148 160

Chemicals (renewable), ktonnes 78.9 72.9 6.0 74.3 74.1

Total renewable materials, ktonnes 16,293 10,495 5,798 10,697 10,885

Chemicals (non-renewable), ktonnes 662 452 211 4162 420

Total materials used, ktonnes 16,955 10,946 6,009 11,1132 11,306

Air emissions 

Sulphur (S), tonnes 666 352 314 276 371

of which diffuse sources, tonnes 217 217 – 166 277

Nitrogen oxides (NOx), tonnes 4,672 2,833 1,839 2,891 3,050

Dust, tonnes 771 569 202 509 604

Water withdrawal 

Surface water, million m3 241 183 59 186 190

Groundwater, million m3 0.97 0.00 0.97 0.00 0.00

Municipal water, million m3 0.27 0.27 0.00 0.31 0.40

Total water withdrawal, million m3 243 183 60 187 191

Emissions to water 

Process water, million m3 185 131 54 135 141

COD (chemical oxygen demand)3, tonnes 26,587 26,587 – 27,156 28,249

TSS (total suspended solids), tonnes 5,066 4,095 971 3,830 3,078

BOD (Biochemical oxygen demand)4, tonnes 660 – 660 – –

Organically bound chlorine (AOX), tonnes 288 128 160 131 146

Nitrogen (N), tonnes 441 422 19 434 454

Phosphorus (P), tonnes 81 53 28 49 47

Waste 

Process waste, tonnes 151,418 66,773 84,645 61,503 90,292

Hazardous waste5, tonnes – 966 1 1,803 1,201

1 �The North American operations have reported from the date of the acquisition (1 of April 2022) to the end of the year.
2 Reported amount of non renewable chemicals corrected for 2021. From 407 to 416 ktonnes. 
3 �COD is calculated from TOC. North American operations do not have routines for calculating COD/TOC. Implementation work during 2023. 
4 North American operations reported BOD instead of COD for 2022.
5 Different definitions of hazardous waste in North America and Europe. 
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2022 2021 2020

Energy Balance Total Europe
North 

America1 Europe Europe

Solid biofuels, self-generated, GWh 2,788 2,002 786 2,081 2,068

Waste liquor, GWh 13,576 10,191 3,385 10,241 10,419

Raw tall oil, GWh 0 0 0 0 1

Other (e.g. soap, gas, turpentine, methanol), GWh 135 135 – 135 139

Total self-generated biofuels, GWh 16,504 12,328 4,176 12,457 12,627

Solid biofuels, purchased, GWh 1,664 1,082 582 832 759

Tar oil, GWh 928 902 26 916 875

Total purchased biofuels, GWh 2,592 1,984 608 1,748 1,633

Total biofuels, GWh 19,096 14,312 4,784 14,205 14,260

Heavy and light fuel oil, GWh 239 217 23 191 165

LPG, GWh 112 112 – 113 110

Natural gas, GWh 1,743 – 1,743 92 109

Coal, GWh 6 – 6 – –

TDF2, GWh 94 – 94 – –

Total purchased fossil fuels, GWh 2,194 328 1,865 396 384

Total fuel consumption, GWh 21,290 14,640 6,650 14,602 14,644

Proportion fossil fuels used, % 10 2.2 28 2.7 2.6

Steam, bio-based, GWh 197 197 – 273 211

Steam, fossil-based, GWh 2.6 2.6 – 1 2

Hot water, GWh 24.4 24.4 – 23 18

Total purchased steam and hot water, GWh 224 224 – 297 231

Sold primary energy, GWh 486 486 – 460 364

Sold secondary energy (waste heat), GWh 438 438 – 516 571

Total sold energy, GWh 925 925 – 976 935

Purchased electricity, GWh 2,226 1,928 298 1,953 1,981

Self-generated electricity, GWh 2,018 1,401 617 1,407 1,393

Sold electricity, GWh 53 53 – 55 52

Total electricity, Gwh 4,191 3,275 915 3,305 3,322

Total energy consumption3, GWh 22,029 15,926 6,103 16,008 16,121

Energy intensity, GWh/tonne 5.75 5.28 7.50 5.12 5.29
1 The North American operations have reported from the date of the acquisition (1 of April 2022) to the end of the year.
� 2 TDF = Tire-derived fuel. Use terminated in 2022.
3 Use of electricity and energy minus fuel for self-generated electricity and sold energy.

Comments
Billerud used 10% fossil fuels in 2022, which is an increase compared to the previous year, due to the acquisition 
of the North American operations. The European operations used 2.2 % fossil fuels, which is a decrease from 2021 
mainly due to the divestment of Beetham in 2021.

2022 2021 2020

Greenhouse Gas Emissions Total Europe
North 

America1 Europe Europe

Biogenic emissions2, ktonnes CO2 6,407 4,807 1,600 4 635  4 937

Scope 1 - Direct emissions

From biofuels3, ktonnes CO2e 53 40 13 39 40

From fossil fuels, ktonnes CO2e 454 85 370 96 91

Total emissions Scope 1, ktonnes CO2e 507 124 383 135 131

Scope 2 - indirect emissions4

Purchased electricty and steam (market based)5, 
ktonnes CO2e 84 1 83 <1 <1

Scope 3 - indirect emissions

Purchased goods (chemicals), ktonnes CO2e 368 275 93 2746 256

Upstream transports, ktonnes CO2e 58 46 12 48 54

Business trips, air and rail, ktonnes CO2e 1 <1 <1 <1 <1

Car commuting, employees, ktonnes CO2e 6 4 2 4 4

Downstream transports, ktonnes CO2e 217 155 62 157 139

Total emissions Scope 3, ktonnes CO2e 649 480 169 4836 453

CO2e intensity, Scope 1+2 

From fossil fuels, kg CO2/tonne 119 27.7    459    30.5 30.0

From biofuels, kg CO2e/tonne 14.0 13.1    17.0 12.5 13.0

From purchased electricity and energy, kg CO2e/
tonne 22    0.4    103    0.9 3.4

Total emissions per tonne of product, kg CO2e/tonne 154 41 579 44 46
1 The North American operations have reported from the date of acquisition (1 of April 2022) to the end of the year.
2 Bio-generated carbon dioxide only.
3 CO2e (nitrous and methane) from biofuels. Bio-generated carbon dioxide from bio-generated fuels is not included in Scope 1.
4 Purchased electricity and steam (location based), ktonnes CO2e. 2022 (total): 257, 2021: 126, 2020: 103. 
5 Emission caluculations for steam corrected for 2021 and 2020. Value changed from 3 to <1 ktonne CO2e 2021 and from 10 to <1 ktonne CO2e 
for 2020. 
6 Reported amount of chemicals  and indirect emissions from chemicals corrected for 2021. From 251 to 274 kt CO2e for purchased chemicals. 
Total emissions in Scope 3 2021 corrected from 460 to 483 CO2e.

Comments
Our Greenhouse gas emissions have increased due to the acquisition in North America. Emissions in Scope 1 and 
2 from our European operations has decreased, mainly from fossil fuels due to the divestment of Beetham in 2021. 
The emissions from transports has decreased, and the emissions from chemicals has increased slightly during 
2022 - ending up on the same level in total for scope 3 as in 2021 for our European operations.
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Managed forest land
Billerud manages the forestry holding of Bergvik Skog Öst entailing almost 
300,000 hectares of productive forest land in middle Sweden. The forestry 
management assignment includes all harvesting, forestry measures and 
all other practical issues related to the forest holding. Billerud also man-
ages forestland for private smallholders in middle and northern Sweden. 
Some of them have chosen to certify their forest according to PEFC and 
FSC® by becoming members of Billerud group certification. The group 
consists of 223 members and a total managed productive forest area of 
approximately 104,400 hectares of forest land, including Marma Skog.

Forest owners and timber suppliers, 
2022

Bergvik 
Skog Öst 

AB

Certified  
small

holders
Marma  

Skog

Forest land EU/FAO, ha 317,872 88,540 26,300

Low productive forest land set aside, ha 21,562 7,069 1,785

Productive area voluntarily set aside, ha 22,731 6,203 6,600

Area left for nature conservation on 
harvest site, ha 18,175 8,484 3,000

Forest formally set aside, ha 2,222 2,667

Total area of forest set aside, % 20 25 53

Social statistics

Comments
The number of employees has increased as a result of the acquisition of 
Verso 31 March 2022. Compared to last year, there is also an increased 
share of blue collar employees in all age groups due to acquisition.

Workers who are not employees: The most common workers who are not 
employees are maintenance contractors, hired to do maintenance work on 
the equipment which could vary from replacement, to repairs, realignment 
or reassembly. The Group had approximately 2,000 contractors (FTE:s) 
working for Billerud during 2022. The calculations are based on registred 
hours worked for Billerud, and estimations were made in cases where data 
was missing.

Performance review: Over 99% of our employees globally had perfor-
mance reviews during 2022. For North America, our data on performance 
review only includes white collar employees. 

Collective bargaining agreements: 80% of Group employees are covered 
by collective bargaining agreements. The number has decreased due to 
the acquisition of Verso.

Safety: In our European operations, the LTIFR for employees increased 
compared to the previous year, while the injury rate for contractors 
decreased somewhat. 

Sick leave : The sick leave has increased in the European operations 
compared to last year. As previously, it is in the older group of employees, 
aged over 50, that we have the highest reported sick leave. The group 
30-49 has the lowest reported sick leave.

Turnover rate: In total, the turnover rate was 9.9, which is the same as for 2021.

Training hours: Training hours per employee increased to 12.7, compared to 9.2 in 2021.

Employees, 2022 (2021)1 Total Sweden North America2 Finland Baltic region
Sales offices 

and other

Average number of employees 5,525 (4,370) 3,824 (3,788) 1,315 (51) 111 (126) 72 (72) 203 (333)3

Employees at year-end, no. 6,150 (4197) 4,011 (3,766) 1,701 115 (112) 71 (73) 252 (246)
  of whom women, % 22.2 (25.0) 22.2 (23.2) 16.7 16.5 (17.0) 29.6 (27.4) 58.7 (55.7)
  of whom blue-collar, % 59.4 (54.5) 58.0 (57.5) 70.5 67.8 (66.1) 66.2 (67.1) 0 (0)

  of whom white-collar, % 41.6 (45.5) 42.0 (42.5) 29.5 32.2 (33.9) 33.8 (32.9) 100 (100)
Proportion of female managers, % 26.3 (26.7) 24.2 (24.2) 24.3 23.5 (25.0) 33.3 (37.5) 56.1 (47.6)
Average age, years – 48 (45) 46 43 (45) 52 (52) 47 (41)

Sick leave per age group4, 2022 (2021)
Total sick leave as % of hours worked 4.0 (3.4) 4.0 (3.4) – 6.2 (4.9) 6.5 (6,7) 0.8 (1.1)
Sick leave as proportion of hours worked, men % 3.9 (3.3) 3.9 (3.3) – 6.4 (5.2) 6.7 (7.3) 0.5 (0.6)
Sick leave as proportion of hours worked, women % 4.3 (3.7) 4.3 (4.1) – 5.6 (3.9) 6.1 (5.3) 1.0 (1.4)
1 Data for Scandfibre and Bomhus are included in the table above, except for “Average age, years”.
2 �In figures for average number of employees, all employees in North America are included. For the other employee statistics, employees from  
the acquisition of Verso are included in “North America”. Other employees in North America are included in “Sales offices and other”.

3 2021: Includes data for Beetham, which was divested in Octorber 2021.
4 Data for our North American operations is not included.

Biodiversity indicators 2022 2021 2020

Follow-up of considerations, about 60 sites
Acceptable sites in terms of consideration for social values, such as trails and tracks 100 97 100

Quality of nature conservation and cultural considerations in follow-up:

Sites without rutting with a major or moderate impact >85% 90 88 63

Sites with acceptable buffer zones >90% 90 100 77

Acceptable buffer zone area, % 92 99 90

Acceptable handling of sensitive habitats >85% 94 96 56

Acceptable sensitive habitat area, % 98.8 99.6 87

Correct handling of high stumps >95% 92 97 97

Average no. of high stumps/ha 4.9 no./ha 4.8 no./ha 4.14 no./ha

Correct handling of green/living/preservation trees >90% 93 97 97

Correct handling of open areas >85% 98 98 97

Correct handling of cultural relics >90% 100 100 88

Acceptable handling of individual cultural relics, % 100 100 93

Correctly handled ancient relics 100% (0, 1 and 2 means handled correctly) 100 100 100

Acceptable handling of individual ancient relics, % 100 100 100

The table above shows some of the results of the monitoring of operational indicators for biodiversity in our own forest management in Sweden 2020-2022.
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Governance bodies, 2022 Women Men
Under  
30 yrs 30-50 yrs

Over  
50 yrs

Board of Directors1, % 29 71 0 14 86

Group Management Team, % 18 82 0 45 55
1 Employee representatives are not included in the table. When including employee representatives: 22% are women and 9% are in the age 
group 30-50 and 91% over the age of 50.

Employees by gender, 2022 Women Men Total

Number of employees 1,409 4,714 6,123

Number of permanent employees 1,331 4,569 5,900

Number of temporary employees 74 149 223

Number of full-time employees 1,358 4637 5,995

Number of part-time employees1 47 81 128

1 �In European operations: all employees working less than 100%. In North American operations: employees working less than 30 hours/week.

Employees by region, 2022 Europe North America
Sales offices  

and other Total

Number of employees 4,170 1,701 252 6,123

Number of permanent employees 3,959 1,693 248 5,900

Number of temporary employees 211 8 4 223

Number of full-time employees 4,056 1,692 247 5,995

Number of part-time employees1 114 9 5 128

1 �In European operations: all employees working less than 100%. In North American operations: employees working less than 30 hours/week.

Safety

2022 2021 2020

Billerud total Europe North America Europe Europe

Employees Contractors
Total  

workforce Employees Contractors
Total  

workforce Employees Contractors1

Total  
workforce Employees Contractors

Total  
workforce Employees Contractors

Total  
workforce

Number of fatalities 0 1 1 0 1 1 0 – 0 0 0 0 0 2 2
Number of high-consequence 
work-related injuries 5 2 7 3 2 5 2 – 2 4 2 6 0 0 0
Number of LTI 65 20 85 61 20 81 4 – 4 48 18 66 51 31 82
Number of TRI 102 27 129 89 27 116 13 – 13 76 23 99  75 43 118
Hours worked 11.9 2.9 14.8 8.3 2.9 11.2 3.7 – 3.7 8.1 2.2 10.3 8.3 2.3 10.6
LTIFR 5.4 6.9 5.7 7.4 6.9 7.3 1.1 – 1.1 5.9 8.3 6.4 6.1 13.7 7.7
TRIFR 8.5 9.3 8.7 10.8 9.3 10.4 3.5 – 3.5 9.4 10.6 9.6 9.0 19.0 11.1
Risk observations 7,301 303 7,604 7,140 303 7,443 161 – 161 4,813 517 5,330 – – –
Safety walks 1,619 – 1,619 1,619 – 1,619 – – – 666 – 666 – – –
Key Safety Performance Audit (KSPA) 687 – 687 – – – 687 – 687 – – – – – –

Billerud was fined for a workplace accident in one of our production units during 2021. Billerud accepted the fine and continues to work hard to prevent similar accidents from recurring.
1 Billerud North America will start to report data for contractors in 2023.
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Training hours1, 2022 Men Women Total

Average training hours per FTE 13.5 10.4 12.7

20 or younger 30-49 50 or older

Average training hours per FTE 17.7 12.2 10.9
1 Data for our North American operations is not included.

Turnover, 2022 Europe North America
Sales offices  

and other

Number of people ended their employment 319 215 31

Number of new hires 340 260 26

Turnover rate, % 8.1 10.4 12.2

Voluntary (own resignation), % 7.8 9.5 9.4

Number of positions filled by internal candidates 144 26 1

Compensation ratio, 2022

Ratio of the annual total compensation for the organisation’s highest-paid individual (CEO) to 
the average remuneration on a full-time equivalent basis of all employees (excluding the high-
est-paid individual): 16.47

The ratio of the percentage increase in annual total compensation for the organisation’s high-
est-paid individual (CEO) to the average percentage increase in annual total compensation for 
all employees in Sweden and North America (excluding the highest-paid individual): 1.05

Remuneration includes fixed and variable short-term and long-term remuneration and benefits. We aim to 
report compensation ratio based on median remuneration for 2023.

Equal pay analysis, 2022
Average base pay salary,  
women in relation to men, % 1 2 3 4

Blue collar 95 96 98 –

White collar 91 94 – 74

The annual equal pay analysis covering the four Swedish legal entities was conducted together with union rep-
resentation. The analysis resulted in three salary adjustments. The table shows women’s average salary compared 
to men’s. Group Management Team members are excluded.

Age distribution, total Billerud, 31 december 2022 Sick leave per age group1, 2022
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Climate-related information in 
accordance with TCFD

Background
The Task Force on Climate-related Financial Disclosures (TCFD) is an 
initiative under which companies can voluntarily opt to report on how 
climate risks and opportunities may affect future profitability. By analysing 
and reporting in line with TCFD’s recommendations, Billerud gets a better 
understanding of how the company is affected by climate-related events, 
both in terms of risks and opportunities.

This analysis then forms the basis for strategic considerations and is also 
an important part of increasing transparency to make it easier for investors 
and other stakeholders to make informed decisions and a fair assessment 
of Billerud’s long-term opportunities for profitable growth. Climate is a 
subject of high priority in Billerud, both from the perspective of how we as a 
company have an impact on the climate, as well as from the perspective of 
how the climate affects us in terms of risks and opportunities.

Many of these risks are driven by macro trends such as climate change, 
political developments, changing market demand and stricter sustainability 
requirements from both legislators and other stakeholders. Given the exten-
sive scope, the long-term perspective, and the rapid changes in relation 
to climate-related risks, the assessments and information provided will be 
continuously updated. Recent years’ rapid contextual changes regarding 
climate-related issues, in combination with internal changes as well as the 
acquisition and integration of the US-based company Verso into the Billerud 
Group, place increased demands on the understanding and management 
of climate-related risks and opportunities. During 2023, we will continue to 
work on improving understanding and management of the climate-related 
risks and opportunities that this change in the company entails.

Our reporting in line with TCFD’s recommendations have also been used as 
input to the global climate ranking CDP, where companies’ climate work is 
ranked based on how well the company manages climate impacts, climate 
risks and climate-related opportunities. In the CDP ranking, Billerud has the 
grade A-.

Governance
Climate-related risks and opportunities in Billerud are governed on a stra-
tegic level by the Board of Directors (BoD) and on an operational level by 
the CEO, Group Management Team (GMT) and the sustainability function.

The BoD continuously manages climate-related risks, opportunities and 
impacts as part of the work with strategic issues concerning operations, 
investments and acquisitions. Climate-related impacts, risks and opportu-
nities are also a recurring agenda item at the company’s board meetings. 
For example, the board has decided on investments that will reduce the 
company’s climate emissions and decided on an updated corporate strat-
egy that includes the establishment of a roadmap for Billerud to achieve 

the ambitious climate targets established in line with the Science Based 
Targets initiative. The board annually reviews the company’s sustainability 
policy (including climate issues) and monitors progress linked to the com-
pany’s targets for energy efficiency and fossil-free production.

The CEO is responsible for the ongoing overall operational management 
of Billerud’s business operations in accordance with instructions and 
regulations established by the board. This includes the ultimate opera-
tional responsibility for climate-related issues. The CEO has signed and 
is ultimately responsible for the commitment to climate targets in line with 
Science Based Targets initiative and is responsible for the quarterly fol-
low-up of the company’s two main climate related KPIs, emission intensity 
and energy efficiency. Executive Vice President (EVP) Commercial reports 
to the CEO and has overall responsibility for the Sustainability and Public 
Affairs function, which is responsible for the ongoing work with climate-re-
lated issues such as analyses, follow-up and reporting. The Sustainability 
and Public Affairs function also has the responsibility for monitoring global 
developments, trends and regulations linked to climate issues.

An important part of the company’s climate management is also the inte-
gration of climate-related targets in the company’s incentive programmes 
for Europe. 10% of the possible outcome in the annual bonus programme 
was linked to climate and energy-related goals during 2022.

Strategy
Billerud has identified and continuously manages several climate-related 
risks and opportunities, both those that already have an impact on the 
company today and those that could potentially have an impact on the 
company within the next 5–10 years. The most significant climate risks 
are included, together with the company’s other significant risks, in the 
company’s Enterprise Risk Management (ERM) process, which assesses 
risks within Billerud’s full risk universe divided into the four categories (i) 
strategic risks, (ii) execution risks, (iii) compliance and regulatory risks 
and (iv) information and communication risks. Climate-related risks can be 
found within all four risk categories.

You can read more about Billerud’s ERM framework and the climate risks 
included on pages 67-71 . Outlined below are the three most significant 
climate-related risks that could have a substantial impact on the company 
within the next 5-10 years and beyond:

•	 Availability and the price of wood raw material: Wood and pulp account 
for more than a third of Billerud’s operating costs. A price increase in 
this segment therefore constitutes a significant risk. The climate-related 
aspects that affect this risk are both transitional risks and physical risks.

•	 	The growing interest in the forest as a resource for energy, materials 
and carbon storage is a transitional risk that drives increased demand 
and potentially higher prices for wood raw materials.

•	 Physical risks as a result of climate change, such as increased pest 
infections and increased frequency of droughts and forest fires, can 
affect availability and thus the price of the wood raw material.

•	 Energy prices: A volatile energy market with a high probability for 
increasing prices both for electricity and fuel is very likely as a result of 
an energy market in transition. The climate-related cost risk for energy 
is affected both by a change in market demand, the price of guarantees 
of origin, the availability of energy and political measures such as emis-
sions trading schemes (ETS) and taxation.

•	 Operational disruptions: When the climate is changing with increased 
temperatures and increased frequency of severe weather events, opera-
tional interruptions due to physical climate effects on our production units 
constitute a significant climate-related risk. Our operations may be subject 
to flooding, water shortages or other disturbances. If a production unit is 
shut down due to weather events, it may affect Billerud’s sales volume.

Significant climate-related opportunities have also been identified:

•	 Increased focus on climate-related issues can lead to increased demand 
for bio-based products. This opportunity can materialise as a result 
of political measures, increased awareness among consumers and 
changed preferences on the market in general. 

•	 Demand for carbon capture and storage (CCS) is believed to increase 
rapidly in the next few years as states and companies are set to meet their 
climate targets. Through Bio-CCS, the forest industry has a significant 
business opportunity in developing new business based on helping other 
actors achieve their climate targets. Through collaboration with research-
ers, Billerud is now investigating this opportunity in more depth.  

Billerud’s analysis of climate-related risks and opportunities is based on 
two of the four climate scenarios in the IPCC’s climate reports: The two-de-
gree scenario (RCP 2.6) which is based on a proactive global climate 
policy in line with the Paris Agreement, and the four-degree scenario (RCP 
8.5) which is based on “business as usual”. In our assessment of financial 
effects for risks and opportunities linked to these two scenarios, our anal-
yses shows that the climate-related opportunities exceed the climate-re-
lated risks in both scenarios. This is due to an increased market potential 
in both scenarios. In the two-degree scenario (RCP 2.6), the transitional 
risks as a result of policy measures and changed market behaviour are 
somewhat higher, while the four-degree scenario (RCP 8.5) is considered 
to result in more significant exposure to physical climate-related risks due 
to a higher degree of climate change.

Risk management
Billerud’s sustainability function is responsible for identifying climate-related 
risks, both transitional risks and physical risks, as well as climate-related 
opportunities. The ongoing work with climate-related risks and opportunities 
informs the Board of Directors and Group Management Team of actual and 
potential climate-related events that may affect the company in the short, 
medium and/or long term.
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Significant climate-related risks are also included in Billerud’s ERM process, 
where they are systematically managed in the same way as other significant 
risks in the company. The effect and significance of a risk is assessed based 
on both primary and secondary data. An example of such an assessment is 
that future raw material costs in the various climate scenarios are calculated 
based on general market analysis in combination with internal purchasing data 
and internal expert knowledge.

Energy-saving measures are one of the company’s most prioritised efforts to 
manage climate-related risks related to increased energy prices in the medium 
and long term. For this purpose, Billerud’s internal investment fund for investing 
in energy efficiency measures of the company’s production units is an impor-
tant tool. The investments in energy efficiency measures within the framework 
of this investment fund are coordinated by the Operations department. 

In order to reduce the risk associated with the supply and price of wood 
raw material, the Wood Supply unit focuses on optimising the value chain 
and building long-term relationships with suppliers. We also increasingly 
take on climate adaption measures to reduce physical climate risks in 
forests areas managed by Billerud, for example through cooperating with 
contractors to minimise rutting damages due to changes in soil condition 
and to utilise site adapted forestry management to increase long-term pest 
resiliency. To meet the growing demand for sustainable packaging solu-
tions, the Commercial department is working in close collaboration with 
customers and partners to develop innovative solutions that can capture 
new market potential.

Metrics and targets
Billerud’s climate efforts are based on our overall central climate target, 
which has been approved by the Science Based Targets initiative and is 
in line with the Paris Agreement and the 1.5 degree pathway. The target 
covers Scope 1, 2 and 3 greenhouse gas emissions from our European 
operations. We report annually on our progress towards the target by 
monitoring the company’s emissions in Scope 1, 2 and 3.

Emission intensity and energy efficiency are central KPIs that are moni-
tored by the Group Management Team and Board of Directors quarterly. 
These KPIs are used for allocation and follow-up of the company’s invest-
ments for energy efficiency. 

The potential financial effects of climate-related risks and opportunities are 
important KPIs for assessing the materiality of various risks and opportuni-
ties. The financial effects are estimated internally based on estimations of 
expected macro developments in various scenarios as well as the compa-
ny’s management of expected climate-related risks and opportunities.

Governance

Strategy

Risk  
Management

Metrics 
and  

Targets

The TCFD structures its recommendations around four thematic areas that represent core 
elements of how organisations operate: governance, strategy, risk management, and met-
rics and targets.
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UN Sustainable Development Goals 
Billerud has evaluated its impact on the UN’s 17 global Sustainable Development Goals (SDGs) and reached the 
conclusion that it has the greatest opportunity to influence and contribute towards SDGs 8, 9, 12, 13, 14 and 15.

Targets Our contribution

8.5, 9.2 Engaging workplaces
+ �Our employees are our most important asset. This is reflected in our internal work on 

diversity, inclusion and guaranteeing equal pay for equal work. 

– �Our industry does not demonstrate gender equality. We are working actively to get 
more women interested in the industry and engineering careers.

8.6, 14.1 Community engagement
+ �We are committed to global issues such as plastic pollution in the oceans, and local 

issues such as arranging work placements and induction for young people.

8.7 Responsible Supply chain
+ �We work to ensure decent working conditions in our supply chains. This is mainly 

achieved through assessments, audits and close cooperation with suppliers on 
improvements. 

– �It is hard to attain full control of the entire supply chain. The majority of the total pur-
chasing volume is in OECD countries.

8.8 Safety first
+ �Safety is at the top of the agenda and with committed and engaged employees, we 

can create a zero-accident, safe and inclusive environment. 

– �No employee should be at risk for injury in our workplaces. In 2022, our LTIFR in the 
European operations increased compared to 2021. This shows the importance of 
the issue and of further increasing the pace of the intensive work of building a safety 
culture.

9.4, 13.1 Climate impact
+ �We take an active role in the transition of the industry and the market to a more 

climate-smart production.

+ �We have set ambitious climate targets in line with science-based targets, for 2030 
and 2050. 

– �Paper and board production is an energy-intensive process.

Targets Our contribution

9.5, 12.2, 12.3 Materials for the future
+ �We are a global leader in manufacturing packaging material for food and take 

responsibility for keeping food both safe and fresh during distribution to the global 
market. 

+ �We invest in research, product development and innovation which largely takes 
place in the production plants linked to smaller communities. 

– �Global paper recycling rates must increase. Collaboration, innovation and knowl-
edge are the keys to even better circular flows. 

– �In pace with the increasing need for digital and innovative working methods, a differ-
ent type of technical expertise is needed in the industry.

12.4, 12.5 Resouce-efficient production
+ �We are moving towards independence from fossil fuels by effectively generating 

and using energy made from wood products. 

– �Paper and board manufacture entails emissions to air and water. Thanks to contin-
uous environmental efforts, these are checked and limited.

12.6 Responsible Business 
+ �We strive to be completely transparent regarding sustainability information 

regarding both operations and our products. A growing international value chain 
increases the complexity and the need for checks on external partners.

15.2, 15.5 Sustainable wood supply
+ �We source wood raw material from responsibly managed forests and emphasise 

the importance of forest ecosystems being protected. 

– �Managing forests has a direct impact on biodiversity.
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The European Union has introduced the EU taxonomy as part of the action 
plan on financing sustainable growth. For 2022, Billerud is required to 
report on taxonomy alignment for two of six environmental targets. For 
2021 eligibility was reported, but now in 2022 an analysis on alignment has 
been done on the identified economic activities. 

Identifying and assessing taxonomy eligible activities
Relevant economic activities for Billerud have been assessed based on 
the taxonomy regulation (EU 2020/852) and related delegated acts, here-
after “the taxonomy”. Billerud’s main economic activities, production of 
paper and board, are not included in the current version of the taxonomy. 
The threshold used for assessing relevant economic activities is that it 
generates external revenue, net sales in the consolidated income state-
ment. Internal consumption that does not generate external revenues has 
not been included in the taxonomy eligible economic activities. Economic 
activities related to climate change adaptation have not been deemed 
relevant due to the fact that they don’t generate external revenues, oper-
ating expenses or investments. The assessment identified three relevant 
economic activities described below.

An analysis has been made with the relevant departments within Billerud 
to make sure that the activities fulfil the requirements for alignment, 
both regarding significant contribution and principles regarding Do No 
Significant Harm. Compliance with Minimum Safeguards are supported 
by Billerud steering documents, including the Code of Conduct, Supplier 
Code of Conduct, Group Sustainability Policy, Group Health and Safety 
Policy, and Group Environmental Directive. Billerud has not been con-
victed in any legal cases related to human rights, corruption, taxation or 
fair competition. 

Accounting policy – denominator
Total turnover for the Group equals net sales (Note 2) in the consolidated 
income statement according to IFRS.

Total Capex, in accordance with the taxonomy definition, are investments 
in tangible and intangible assets in the consolidated statement of cash 
flows and through business combinations and new and modified leasing 
contracts in Note 13 Right of Use Assets. 

Total Opex, in accordance with the taxonomy definition, consists of the 
following items:

•	 Short term and low value leases according to Note 13, Right of 
Use Assets.

•	 Maintenance and Repair of Property, Plant and Equipment 
accounted for as other external costs in the consolidated 
income statement.

Forest management
The economic activity described in the taxonomy focuses mainly on 
forest owners. Only a small fraction of Billerud’s wood supply comes from 
fully owned forests. However, for a share of the wood supply, Billerud 
has been engaged in and had some influence and insight over the forest 
management practices related to Bergvik Skog Öst’s forests. The external 
revenues from this part of the wood supply is also deemed relevant from a 
taxonomy perspective. The main support for this conclusion is practice of 
the forestry plans. 

The external turnover includes sale of wood to sawmills and other forestry 
companies, from Bergvik Skog Öst forests and fully owned forests. The 
external revenues that are included as taxonomy aligned is a non complex 
transaction and there is no risk for double counting. 

No opex and capex relating to the taxonomy definition of forest manage-
ment have been identified. 

Cogeneration of heat/cool and power from bioenergy & production of 
heat/cool using waste heat
Billerud’s production units produce large amounts of steam and electricity. 
At our production unit in Gävle there is a joint arrangement with Bomhus 
Energi AB, which supplies district heating to external parties and our 
production unit in Gävle.

External turnover include 50% of total net sales of Bomhus Energi AB, 
accounted for as net sales in the consolidated income statement. 
Opex is related to maintenance and repair in Bomhus Energi AB, of which 
50% are included in the consolidated income statement as Other external 
costs. 

Capex is related to capital expenditures in Bomhus Energi AB, of which 
50% are included in Note 11 Property, Plant and Equipment on the row 
Investments.

Bomhus Energy AB is a standalone company and there is no risk of double 
counting. There are no closely related activities that are included in this 
taxonomy reporting. 

Freight rail transport
Billerud’s fully owned subsidiary, Scandfibre AB, operates freight rail 
transports for its own and other forestry industry companies’ outbound 
transports. Scandfibre AB operates under the Rail 22 standard, which is 
assessed to be in line with the alignment requirements. 

External turnover in Scandfibre AB, related to freight rail transport is 
included in the net sales in the consolidated income statement. 

Opex is the proportion of short-term lease of railway carriages and repair 
of them, in relation to the external turnover and total turnover in Scandfibre 
AB. Opex is accounted for as other external costs in the consolidated 
income statement.

Capex is the new leasing contracts during 2022, and is included in Note 
13, Right of Use Assets.

Scandfibre AB is a standalone company and there is no risk of double 
counting. There are no closely related activities that are included in this 
taxonomy reporting

Aquistion and ownership of buildings
Billerud has office leases accounted for as Use of Right Assets in Note 13, 
that is taxonomy eligible. No evaluation if they are taxonomy environmen-
tally sustainable activities (aligned) has been made. 

EU Taxonomy disclosure 
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Proportion of turnover from products or services associated with Taxonomy-aligned economic activities – disclosure covering year 2022
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Taxonomy 
alligned 

proportion of 
turnover, year 

2022 (18)

Taxonomy 
alligned 

proportion of 
turnover, year 

2021 (19)

Category  
(enabling 
activity or) 

(20)

Category 
(transitional 

activity) 
(21)

SEKm % % % % % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % % E T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1. Environmentally sustainable activities  
(taxonomy-aligned)

Forest management 1.3 368 0.9 100 – – – – – – Y Y Y Y Y Y 0.9 – –

Cogeneration of heating/cooling and power from 
bioenergy 4.20 195 0.4 100 – – – – – – Y Y Y Y Y Y 0.4 – –

Production of heating/cooling using waste heat 4.25 7 0.0 100 – – – – – – Y Y Y Y Y Y 0.0 – –

Freight rail transport 6.2 465 1.1 100 – – – – – – Y Y Y Y Y Y 1.1 – –

Turnover of environmentally sustainable activi-
ties (taxonomy-aligned) (A.1) 1,035 2.4 100 2.4

A.2 Taxonomy-eligible but not environmentally 
sustainable activites (not taxonomy-alligned 
activities)

Turnover of taxonomy-eligible but not envi-
ronmentally sustainable activities (not taxono-
my-aligned activites) (A.2) – –

Total (A.1+A.2) 1,035 2.4 2.4 – –

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

Turnover of taxonomy-non-eligible activities (B) 41,555 97.6

Total (A+B) 42,590 100.0

Taxonomy – Turnover
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Proportion of CapEx from products or services associated with Taxonomy-aligned economic activities – disclosure covering year 2022

Substantial contribution criteria
DNSH criteria 

(Do No Significant Harm)
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proportion of 
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2022 (18)

Taxono-
my-aligned 

proportion of 
CapEx, year 

2021 (19)

Category  
(enabling 
activity or) 

(20)

Category 
(transitional 
activity) (21)

SEKm % % % % % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % % E T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1. Environmentally sustainable activities  
(taxonomy-aligned)

Forest management 1.3 0 0.0 100 – – – – – – Y Y Y Y Y Y 0.0 – –

Cogeneration of heating/cooling and power from 
bioenergy 4.20 3 0.0 100 – – – – – – Y Y Y Y Y Y 0.0 – –

Production of heating/cooling using waste heat 4.25 0 0.0 100 – – – – – – Y Y Y Y Y Y 0.0 – –

Freight rail transport 6.2 1 0.0 100 – – – – – – Y Y Y Y Y Y 0.0 – –

CapEx of environmentally sustainable 
activities (taxonomy-aligned) (A.1) 4 0.0 100 0.0

A.2 Taxonomy-eligible but not environmentally 
sustainable activites (not taxonomy-alligned 
activities)

Acquisition and ownership of buildings 7.7 93 1.1

CapEx of taxonomy-eligible but not environmen-
tally sustainable activities (not taxonomy-aligned 
activites) (A.2) 93 1.1

Total (A.1+A.2) 97 1.1 0.0 – –

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

CapEx of taxonomy-non-eligible activities (B) 8,655 98.9

Total (A+B) 8,752 100.0

Taxonomy – CapEx
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Proportion of OpEx from products or services associated with Taxonomy-aligned economic activities – disclosure covering year 2022

Substantial contribution criteria
DNSH criteria 

(Do No Significant Harm)
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OpEx, year 
2022 (18)

Taxono-
my-aligned 

proportion of 
OpEx, year 
2021 (19)

Category 
(enabling 
activity or) 

(20)

Category 
(transitional 
activity) (21)

SEKm % % % % % % % Y/N Y/N Y/N Y/N Y/N Y/N Y/N % % E T

A. TAXONOMY-ELIGIBLE ACTIVITIES

A.1. Environmentally sustainable activities  
(taxonomy-aligned)

Forest management 1.3 0 0.0 100 – – – – – – Y Y Y Y Y Y 0.0 – –

Cogeneration of heating/cooling and power from 
bioenergy 4.20 0 0.0 100 – – – – – – Y Y Y Y Y Y 0.0 – –

Production of heating/cooling using waste heat 4.25 18 0.9 100 – – – – – – Y Y Y Y Y Y 0.9 – –

Freight rail transport 6.2 133 6.2 100 – – – – – – Y Y Y Y Y Y 6.2 – –

OpEx of environmentally sustainable activities 
(taxonomy-aligned) (A.1) 151 7.1 100 7.1

A.2 Taxonomy-eligible but not environmentally 
sustainable activites (not taxonomy-alligned 
activities)

OpEx of taxonomy-eligible but not environmen-
tally sustainable activities (not taxonomy-aligned 
activites) (A.2) – –

Total (A.1+A.2) 151 7.1 7.1 – –

B. TAXONOMY-NON-ELIGIBLE ACTIVITIES

OpEx of taxonomy-non-eligible activities (B) 1,990 92.9

Total (A+B) 2,141 100.0

Taxonomy – OpEx

 146 SUSTAIN A BILIT Y NOTES



Download pdf for print

BILLERUD A NNUA L A ND SUSTAIN A BILIT Y REPORT 2022

This is Billerud� 3

Sustainability� 22

Directors’ report � 45

Financial statements,  
signatures and auditor’s report� 72

Sustainability notes and  
additional information� 124

Sustainability notes� 124

Assurance report� 153

Five-year summary and alternative
performance measures (APM)� 154

Quarterly data� 158

The share� 160

Key Figures - definitions and purpose�162

Shareholder information� 164

Addresses� 165

Statement of use Billerud has reported in accordance with the GRI Standards for the period 1 January 2022–31 December 2022. 

GRI STANDARD Disclosure Location Requirement(s) omitted Explanation

General disclosures

GRI 2: General  
Disclosures 2021

2-1 Organizational details 3, 46, 118

2-2 Entities included in the organization’s  
sustainability reporting 124

2-3 Reporting period, frequency and contact point 124, 164

2-4 Restatements of information 135-136

2-5 External assurance 124, 150

2-6 Activities, value chain and other business  
relationships  3,10-11, 31-35, 46

2-7 Employees 137-139

2-8 Workers who are not employees 137

2-9 Governance structure and composition
53-57, 65-66, 124, 
138

2-10 Nomination and selection of the highest  
governance body 54

2-11 Chair of the highest governance body 65

2-12 Role of the highest governance body in  
overseeing the management of impacts 53-57, 124-125

2-13 Delegation of responsibility for managing 
impacts 56-57, 124-125

2-14 Role of the highest governance body in  
sustainability reporting 55, 124

2-15 Conflicts of interest 65-66, 105, 124

2-16 Communication of critical concerns 44, 125

2-17 Collective knowledge of the highest  
governance body 124

2-18 Evaluation of the performance of the highest 
governance body 55, 125

2-19 Remuneration policies 56-60, 125

2-20 Process to determine remuneration 56-60, 125

2-21 Annual total compensation ratio 139
We report compensation ratio based on average remuner-
ation. We aim to report in median compensation next year.

2-22 Statement on sustainable development  
strategy 6-7

GRI Content Index
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GRI STANDARD Disclosure Location Requirement(s) omitted Explanation

General disclosures

GRI 2: General  
Disclosures 2021

2-23 Policy commitments 42-44, 125

2-24 Embedding policy commitments 34-35, 42-44, 125

2-25 Processes to remediate negative impacts 125

2-26 Mechanisms for seeking advice and raising 
concerns 125

2-27 Compliance with laws and regulations 42-44

2-28 Membership associations 41, 129

2-29 Approach to stakeholder engagement 131-132

2-30 Collective bargaining agreements 127, 137

Material topics

GRI 3: Material Topics 2021 3-1 Process to determine material topics 130-132

3-2 List of material topics 130

Economic performance

GRI 3: Material Topics 2021 3-3 Management of material topics 45-57, 61-62, 126  

GRI 201: Economic  
Performance 2016

201-1 Direct economic value generated and 
distributed 135   

Anti-corruption

GRI 3: Material Topics 2021 3-3 Management of material topics  42-44, 70, 126  

GRI 205: Anti-corruption 2016 205-3 Confirmed incidents of corruption and 
actions taken  44  

Anti-competitive behavior

GRI 3: Material Topics 2021 3-3 Management of material topics  42-44, 70  

GRI 206: Anti-competitive 
Behavior 2016

206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices  44  

Materials

GRI 3: Material Topics 2021 3-3 Management of material topics  32-33, 38-39, 69, 
126-127  

GRI 301: Materials 2016 301-1 Materials used by weight or volume  136  

Energy

GRI 3: Material Topics 2021 3-3 Management of material topics  38-39, 69, 126  

GRI 302: Energy 2016 302-1 Energy consumption within the organization  136  

302-3 Energy intensity  136  
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GRI STANDARD Disclosure Location Requirement(s) omitted Explanation

Water and effluents

GRI 3: Material Topics 2021 3-3 Management of material topics  38-39, 126-127  

GRI 303: Water and Effluents 
2018

303-1 Interactions with water as a shared resource 126-127  

303-2 Management of water discharge-related 
impacts 127   

303-3 Water withdrawal 127, 135  

303-4 Water discharge 127, 135  

Biodiversity

GRI 3: Material Topics 2021 3-3 Management of material topics 32-33, 126-127  

GRI 304: Biodiversity 2016 304-1 Operational sites owned, leased, managed 
in, or adjacent to, protected areas and areas of 
high biodiversity value outside protected areas 33, 137   

Emissions

GRI 3: Material Topics 2021 3-3 Management of material topics  26-28, 68, 126, 
140-141

GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions 136  

305-2 Energy indirect (Scope 2) GHG emissions 136  

305-3 Other indirect (Scope 3) GHG emissions 136  

305-4 GHG emissions intensity 136  Scope 3 not included.

305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), 
and other significant air emissions 135   

Waste

GRI 3: Material Topics 2021 3-3 Management of material topics  38, 127  

GRI 306: Waste 2020 306-1 Waste generation and significant waste-re-
lated impacts 127   

306-2 Management of significant waste-related 
impacts 127  

306-3 Waste generated

127, 135

Disposal method not 
included. Hazardous 
waste is sent for external 
handing. 

Supplier environmental assessment

GRI 3: Material Topics 2021 3-3 Management of material topics  32-35, 43, 70  

GRI 308: Supplier Environ-
mental Assessment 2016

308-1 New suppliers that were screened using 
environmental criteria  34-35  
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GRI STANDARD Disclosure Location Requirement(s) omitted Explanation

Occupational health and 
safety

GRI 3: Material Topics 2021 3-3 Management of material topics  24-25, 70, 128  

GRI 403: Occupational Health 
and Safety 2018

403-1 Occupational health and safety  
management system 128  

403-2 Hazard identification, risk assessment,  
and incident investigation 128  

403-3 Occupational health services 128  

403-4 Worker participation, consultation, and  
communication on occupational health and safety 128   

403-5 Worker training on occupational health and 
safety 128   

403-6 Promotion of worker health 128  

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked by  
business relationships 128   

403-9 Work-related injuries 128, 138  

Training and education

GRI 3: Material Topics 2021 3-3 Management of material topics  36-37, 69, 127-128  

GRI 404: Training and Educa-
tion 2016

404-3 Percentage of employees receiving regular 
performance and career development reviews  137  

Diversity and equal oppor-
tunity

GRI 3: Material Topics 2021 3-3 Management of material topics 36-37, 127  

GRI 405: Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and  
employees 137-138   

405-2 Ratio of basic salary and remuneration of 
women to men  139  

Non-discrimination

GRI 3: Material Topics 2021 3-3 Management of material topics  36-37, 127  

GRI 406: Non-discrimination 
2016

406-1 Incidents of discrimination and corrective 
actions taken  44  
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GRI STANDARD Disclosure Location Requirement(s) omitted Explanation

Freedom of association and 
collective bargaining

GRI 3: Material Topics 2021 3-3 Management of material topics 34-35, 70, 127-128  

GRI 407: Freedom of Associa-
tion and Collective Bargaining 
2016

407-1 Operations and suppliers in which the right 
to freedom of association and collective bargaining 
may be at risk 44   

Child labor

GRI 3: Material Topics 2021 3-3 Management of material topics  34-35, 70, 127-28  

GRI 408: Child Labor 2016 408-1 Operations and suppliers at significant risk 
for incidents of child labor  44  

Forced or compulsory labor

GRI 3: Material Topics 2021 3-3 Management of material topics  34-35, 70, 127-128  

GRI 409: Forced or Compul-
sory Labor 2016

409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labor 44   

Rights of indigenous peoples

GRI 3: Material Topics 2021 3-3 Management of material topics 34-35, 41, 70, 127-
128  

GRI 411: Rights of Indigenous 
Peoples 2016

411-1 Incidents of violations involving rights of 
indigenous peoples 44   

Local communities

GRI 3: Material Topics 2021 3-3 Management of material topics  40-41  

GRI 413: Local Communities 
2016

413-1 Operations with local community  
engagement, impact assessments, and  
development programs 40-41   

413-2 Operations with significant actual and  
potential negative impacts on local communities 31, 40-41  

Supplier social assessment

GRI 3: Material Topics 2021 3-3 Management of material topics  31-35, 70  

GRI 414: Supplier Social 
Assessment 2016

414-1 New suppliers that were screened using 
social criteria 34-35   

Customer health and safety

GRI 3: Material Topics 2021 3-3 Management of material topics  42-44, 70, 128  

Material topic: GRI 416: 
Customer Health and Safety 
(2016)

416-2 Incidents of non-compliance concerning the 
health and safety impacts of products and services  44  

 151 SUSTAIN A BILIT Y NOTES



Download pdf for print

BILLERUD A NNUA L A ND SUSTAIN A BILIT Y REPORT 2022

This is Billerud� 3

Sustainability� 22

Directors’ report � 45

Financial statements,  
signatures and auditor’s report� 72

Sustainability notes and  
additional information� 124

Sustainability notes� 124

Assurance report� 153

Five-year summary and alternative
performance measures (APM)� 154

Quarterly data� 158

The share� 160

Key Figures - definitions and purpose�162

Shareholder information� 164

Addresses� 165

GRI STANDARD Disclosure Location Requirement(s) omitted Explanation

Marketing and labeling

GRI 3: Material Topics 2021 3-3 Management of material topics  42-44, 70, 128  

GRI 417: Marketing and Labe-
ling 2016

417-2 Incidents of non-compliance concerning 
product and service information and labeling  44   

417-3 Incidents of non-compliance concerning 
marketing communications  44  

Customer privacy

GRI 3: Material Topics 2021 3-3 Management of material topics  42-44, 69  

GRI 418: Customer Privacy 
2016

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of cus-
tomer data  44  
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Assurance Report
Auditor’s Limited Assurance Report on Billerud AB’s Sustainability 
Report and statement regarding the Statutory Sustainability Report
To Billerud AB, Corp. id. 556025-5002

Introduction
We have been engaged by the Board of Directors of Billerud AB to under-
take a limited assurance engagement of Billerud ABs Sustainability Report 
for the year 2022. Billerud AB has defined the scope of the Sustainability 
Report on page 124 in this document, the Statutory Sustainability Report is 
defined on page 2. 

Responsibilities of the Board of Directors and the CEO  
The Board of Directors and the CEO are responsible for the preparation of 
the Sustainability Report including the Statutory Sustainability Report in 
accordance with applicable criteria and the Annual Accounts Act respec-
tively. The criteria are defined on page 124 in the Sustainability Report 
and are part of the Sustainability Reporting Guidelines published by GRI 
(The Global Reporting Initiative), that are applicable to the Sustainability 
Report, as well as the accounting and calculation principles that the Com-
pany has developed. This responsibility also includes the internal control 
relevant to the preparation of a Sustainability Report that is free from 
material misstatements, whether due to fraud or error. 

Auditor’s responsibility
Our responsibility is to express a conclusion on the Sustainability Report 
based on the limited assurance procedures we have performed and to 
express an opinion regarding the Statutory Sustainability Report. Our 
responsibility is limited to the historical information reported and thus does 
not include future-oriented information.

We conducted our limited assurance engagement in accordance with 
ISAE 3000 (Revised) Assurance engagements other than audits or 
reviews of financial information. A limited assurance engagement consists 
of making inquiries, primarily of persons responsible for the preparation of 
the Sustainability Report and applying analytical and other limited assur-
ance procedures. Our examination regarding the Statutory Sustainability 
Report has been conducted in accordance with FAR:s accounting stand-
ard RevR12 The auditor’s opinion regarding the Statutory Sustainability 
Report. A limited assurance engagement and an examination according 
to RevR 12 is different and substantially less in scope than an audit 
conducted in accordance with International Standards on Auditing and 
generally accepted auditing standards in Sweden. 

The firm applies International Standard on Quality Control 1, which 
requires the firm to design, implement and operate a system of quality 
management including policies or procedures regarding compliance 
with ethical requirements, professional standards and applicable legal 
and regulatory requirements. We are independent of Billerud AB in 
accordance with professional ethics for accountants in Sweden and have 

otherwise fulfilled our ethical responsibilities in accordance with these 
requirements.

The limited assurance procedures performed and the examination accord-
ing to RevR 12 do not enable us to obtain assurance that we would become 
aware of all significant matters that might be identified in an audit. The 
conclusion based on a limited assurance engagement and an examination 
according to RevR 12 does not provide the same level of assurance as a 
conclusion based on an audit.

Our procedures are based on the criteria defined by the Board of Directors 
and the CEO as described above. We consider these criteria suitable for 
the preparation of the Sustainability Report. 

We believe that the evidence obtained is sufficient and appropriate to 
provide a basis for our conclusions below. 

Conclusions
Based on the limited assurance procedures performed, nothing has come 
to our attention that causes us to believe that the Sustainability Report 
is not prepared, in all material respects, in accordance with the criteria 
defined by the Board of Directors and the CEO. 

A Statutory Sustainability Report has been prepared. 

Stockholm, April 4th 2023

KPMG AB

Hök Olov Forsberg	 Torbjörn Westman

Authorized Public Accountant	 Expert Member of FAR
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Five-year summary and alternative performance measures (APM)

In addition to the financial measures defined in IFRS, certain key figures, which qualify as alternative performance measures (APM) are presented to reflect the underlying  
business performance and enhance comparability from period to period. These APMs should not be considered as a substitute for measures in accordance with IFRS.  
In Note 6 items affecting comparability are presented, which also make it possible to adjust the result to better show the underlying business performance.

Summary income statement

SEKm 2022 2021 2020 2019 2018

Net sales 42,590 26,206 23,884 24,445 23,692

Other income and operating expenses (excluding 
depriciation, amortisation and impairment) –34,423 –22,305 –21,172 –21,615 –20,749

EBITDA 8,167 3,901 2,712 2,830 2,943

EBITDA, % 19 15 11 12 12

Depreciation, amortisation and impairment –2,480 –1,912 –1,938 –1,744 –1,513

Operating profit 5,687 1,989 774 1,086 1,430

Operating profit, % 13 8 3 4 6

Net financial items 186 –113 –95 179 –89

Profit before tax 5,873 1,876 679 1,265 1,341

Tax –1,283 –391 –3 –254 –304

Profit from discontinued operations, net of tax – – –16 5,709 –

Net profit 4,590 1,485 660 6,720 1,037

Summary statement of cash flows

SEKm, 31 December 2022 2021 2020 2019 2018

Operating surplus 8,054 3,932 2,406 2,674 3,219

Change in working capital –1,080 197 –53 –463 –267

Net financial items 308 –96 –105 217 –49

Tax paid –453 –141 83 –109 –401

Cash flow from operating activities 6,829 3,892 2,331 2,319 2,502

Investments in tangible and intangible assets –3,330 –1,526 –1,250 –2,868 –5,120

Operating cash flow after investments in tangible and 
intangible assets 3,499 2,366 1,081 –549 –2,618

Operating surplus

SEKm, 31 December 2022 2021 2020 2019 2018

Operating profit 5,687 1,989 774 1,086 1,430

Reversed depreciation 2,480 1,912 1,938 1,744 1,513

Earnings from associated companies 19 –89 –89 17 –12

Pension liabilities –147 –43 –48 –44 –43

Other provisions 47 13 –36 –168 136

Net result from electricity certificates and  
emission rights –68 20 –5 10 2

Incentive programmes 22 7 6 6 10

Sale/Scrapping of fixed assets 14 –2 8 35

Revaluation of biological assets –132 –2

Discontinued operations 15

Unified accounting principles regarding  
spare parts and consumables 177

Revaluation of durrent holding related  
to business combinations –30

Capital gain/loss from sale of business 123 3

Operating surplus 8,054 3,932 2,406 2,674 3,219
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Key figures

2022 2021 2020 2019 2018

Margins

EBITDA margin, % 19 15 11 12 12

Adjusted EBITDA margin, % 19 16 11 12 15

Operating margin, % 13 8 3 4 6

Adjusted operating margin, % 13 8 3 4 9

Return (rolling 12 months)

Return on capital employed, % (ROCE) 18 8 3 4 7

Adjusted Return on capital employed, % (adj. ROCE) 18 9 3 4 9

Return on equity, % 18 8 3 41 7

Capital structure at end of period

Capital employed, SEKm 33,834 24,008 24,667 24,938 23,687

Working capital, SEKm 5,140 2,017 2,292 2,159 2,056

Equity attributable to owners of the  
parent company, SEKm 29,254 20,041 19,294 19,462 14,355

Interest-bearing net debt, SEKm 4,581 3,968 5,373 5,476 9,333

Net debt/equity ratio 0.16 0.20 0.28 0.28 0.65

Interest-bearing net debt / EBITDA 0.6 1.0 2.0 1.9 3.2

Interest-bearing net debt / Adjusted EBITDA 0.6 1.0 2.0 1.9 2.7

Key figures per share

Earnings per share, SEK 20.13 7.18 3.19 32.50 5.01

Adjusted earnings per share, SEK 20.36 8.03 3.17 4.89 7.24

Dividend (for the financial year) per share, SEK 7.50¹ 4.30 4.30 8.60² 4.30

Other key figures

Working capital as percentage of net sales, % 11 9 11 8 8

Investments in tangible and  
intangible assets, SEKm 3,330 1,526 1,250 2,868 5,120

Average number of employees 5,525 4,370 4,468 4,596 4,502

1 The Board of Directors proposes an ordinary dividend of SEK 5.50 and an extraordinary dividend of SEK 2.00.

2 Whereof an ordinary dividend SEK 4.30 and an extraordinary dividend of SEK 4.30.

Items affecting comparability¹

SEKm 2022 2021 2020 2019 2018

MG Investment in Skärblacka (Operating expenses) – – – – 3

New board machine in Gruvön – additional costs  
(Operating expenses) – – – 40 61

New board machine in Gruvön – restructuring (Operating 
expenses) – – – –50 –10

New board machine in Gruvön – depreciation and impair-
ment of existing non-current assets (Depreciation and 
Impairment of non-current assets) – – – – 58

Restructuring (Operating expenses) – – 36 49 27

Workplace environment (Operating expenses) – – – –32 159

Capital loss from the sale of Beetham (Operating 
expenses) – 123 – – –

Unification of accounting principles – Spare parts and 
consumables (Operating expenses) – – – – 177

Acquisition costs Bergvik – – – – 9

Acquisition costs, Verso (Operating expenses) – 135 – – –

Revaluation of biological assets (Change in value of bio-
logical assets) – – –132 – –

Revaluation of biological assets in associated companies 
(Profit from participations in associated companies) 52 –81 –73 – –

UPM – compensation (Raw materials and consumables) – – 160 – –

Other (Operating expenses) – – – –6 107

Items affecting comparability 52 177 -9 1 591

EBITDA, SEKm and EBITDA margin, %

 2022 2021 2020 2019 2018

Operating profit 5,687 1,989 774 1,086 1,430

Depreciation, amortisations and impairment of non-cur-
rent assets 2,480 1,912 1,938 1,744 1,513

EBITDA, SEKm 8,167 3,901 2,712 2,830 2,943

Net sales 42,590 26,206 23,884 24,445 23,692

EBITDA margin, % 19 15 11 12 12

Adjusted EBITDA, SEKm and adjusted EBITDA margin, %

 2022 2021 2020 2019 2018

EBITDA 8,167 3,901 2,712 2,830 2,943

Items affecting comparability¹ 52 177 –9 1 533

Adjusted EBITDA, SEKm 8,219 4,078 2,703 2,831 3,476

Net sales 42,590 26,206 23,884 24,445 23,692

Adjusted EBITDA margin, % 19 16 11 12 15
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Operating margin, %

2022 2021 2020 2019 2018 

Operating profit 5,687 1,989 744 1,086 1,430

Net sales 42,590 26,206 23,884 24,445 23,692

Operating margin, % 13 8 3 4 6

Adjusted operating profit, SEKm and adjusted operating margin, %

2022 2021 2020 2019 2018

Operating profit 5,687 1,989 774 1,086 1,430

Items affecting comparability¹ 52 177 –9 1 591

Adjusted operating profit, SEKm 5,739 2,166 765 1,087 2,021

Net sales 42,590 26,206 23,884 24,445 23,692

Adjusted operating margin, % 13 8 3 4 9

Return on capital employed, %

2022 2021 2020 2019 2018

Operating profit over 12 months³ 5,687 1,989 774 1,086 1,430

Average capital employed over 12 months² 31,722 24,463 25,116 24,270 21,530

Return on capital employed, % 18 8 3 4 7

Adjusted return on capital employed, %

SEKm 2022 2021 2020 2019 2018 

Adjusted operating profit over 12 months³ 5,739 2,166 765 1,087 2,021

Average capital employed over 12 months² 31,722 24,463 25,116 24,270 21,530

Adjusted return on capital employed, % 18 9 3 4 9

Return on equity, %

Net profit attributed to owners of the parent company 
over 12 months ³ 4,590 1,485 660 6,720 1,037

Average shareholders´ equity attributed to owners of 
the parent company ² 25,520 19,558 19,152 16,270 13,968

Return on equity, % 18 8 3 41 7

Net debt/equity ratio

2022 2021 2020 2019 2018 

Interest-bearing net debt 4,581 3,968 5,373 5,476 9,333

Total equity 29,254 20,041 19,294 19,462 14,355

Net debt/equity ratio 0.16 0.20 0.28 0.28 0.65

Interest-bearing net debt / EBITDA, multiple

2022 2021 2020 2019 2018 

Interest-bearing net debt 4,581 3,968 5,373 5,476 9,333

EBITDA over 12 months³ 8,167 3,901 2,712 2,830 2,943

Interest-bearing net debt / EBITDA, multiple 0.6 1.0 2.0 1.9 3.2

Interest-bearing net debt / Adjusted EBITDA, multiple

2022 2021 2020 2019 2018 

Interest-bearing net debt 4,581 3,968 5,373 5,476 9,333

Adjusted EBITDA over 12 months³ 8,219 4,078 2,703 2,831 3,476

Interest-bearing net debt / Adjusted EBITDA, multiple 0.6 1.0 2.0 1.9 2.7

Adjusted earnings per share

SEK 2022 2021 2020 2019 2018 

Profit attributed to owners of the  
parent company, SEKm 4,590 1,485 660 6,720 1,037

Items affecting comparability, attributed to  
owners of the parent company¹, SEKm 52 177 –5 –5,7084 461

Adj. profit attributed to owners of the parent com-
pany, SEKm 4,642 1,662 655 1,012 1,498

Weighted number of outstanding shares,  
thousands 228,014 206,858 206,816 206,761 206,962

Adjusted earnings per share, SEK 20.36 8.03 3.17 4.89 7.24

Working capital as percentage of net sales, % 

2022 2021 2020 2019 2018 

Average working capital for the period 4,568 2,357 2,516 1,834 1,863

Annualized net sales 42,590 26,206 23,884 24,445 23,692

Working capital as percentage of net sales, % 11 9 11 8 8

Capital employed

SEKm, 31 December 2022 2021 2020 2019 2018

Total assets 51,415 37,978 36,360 36,923 33,714

Accounts payable –6,702 –3,809 –3,129 –2,937 –3,825

Other liabilities –772 –465 –333 –318 –376

Accrued expenses and deferred income –2,700 –1,955 –1,356 –1,414 –1,323

Tax liabilities –393 –12 –29 –10 –8

Provisions –514 –194 –185 –222 –387

Deferred tax liabilities –4,452 –3,962 –3,609 –3,614 –3,633

Non-current receivables (interest-bearing) –2 –15 –16 –20 –19

Cash and cash equivalents –2,046 –3,558 –3,036 –3,450 –456

Capital employed 33,834 24,008 24,667 24,938 23,687
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Working capital

SEKm, 31 December 2022 2021 2020 2019 2018

Inventories 7,305 3,836 3,629 3,572 3,633

Accounts receivable 5,006 3,047 2,350 2,408 2,807

Other current receivables 2,066 827 713 537 902

Prepaid expenses and accrued income 858 534 389 313 215

Accounts payable –6,702 –3,809 –3,129 –2,937 –3,825

Other current liabilities –693 –463 –304 –320 –353

Accrued expenses and deferred income –2,700 –1,955 –1,356 –1,414 –1,323

Working capital 5,140 2,017 2,292 2,159 2,056

Interest-bearing net debt

SEKm, 31 December 2022 2021 2020 2019 2018

Provisions for pensions 1,196 816 836 871 784

Interest-bearing non-current liabilities 2,796 4,655 6,435 7,349 7,130

Non-current lease liabilities 234 169 170 144 –

Current interest-bearing liabilities 2,227 1,790 889 493 1,894

Current lease liability 177 111 95 89 –

Non-current receivables (interest-bearing) –3 –15 –16 –20 –19

Cash and cash equivalents –2,046 –3,558 –3,036 –3,450 –456

Interest-bearing net debt 4,581 3,968 5,373 5,476 9,333

1	Revenue = –, Cost = +
2	Average for the five latest quarters. 
3	12 months is calculated by adding accumulated amounts for the current year plus full previous year, 

minus prior year’s accumulated amounts for periods exceeding 12 months from the balance sheet date.
4  2019 includes adjustment for discontinued operations.
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Quarterly data

Billerud’s net sales and operating profit/loss by product areas are presented below. The results of the product areas are reported excluding the effects of 
currency hedging and excluding the effect on profit/loss of the translation of trade receivables in foreign currency and currency effects in connection with pay-
ments. These effects are reported separately in the item ‘Currency hedging, etc.’ The portion of the currency exposure that relates to changes in invoicing rates 
is included in the product area’s profit/loss. 

Quarterly net sales per product area and for the Group

2022 2021

SEKm Full year Q4 -22 Q3 -22 Q2 -22 Q1 -22 Full year Q4 -21 Q3 -21 Q2 -21 Q1 -21

Product area Board 17,912 4,564 4,563 4,410 4,375 14,852 3,762 3,663 3,642 3,785

Product area Paper 21,509 6,710 6,486 6,094 2,219 8,127 2,138 2,047 2,039 1,903

Solutions & Other 3,266 844 755 852 815 2,950 757 725 772 696

Currency hedging, etc. –97 –147 10 52 –12 277 31 59 51 136

Total Group 42,590 11,971 11,814 11,408 7,397 26,206 6,688 6,494 6,504 6,520

Quarterly EBITDA per product area and for the Group

2022 2021

SEKm Full year Q4 -22 Q3 -22 Q2 -22 Q1 -22 Full year Q4 -21 Q3 -21 Q2 -21 Q1 -21

Product area Board 3,262 292 915 1,008 1,047 2,748 809 678 556 705

Product area Paper 5,325 1,899 1,373 1,351 702 1,388 346 414 365 263

Solutions & Other –305 14 –102 –144 –73 –512 –288 –34 –89 –101

Currency hedging, etc. –115 –165 10 52 –12 277 31 59 51 136

Total Group 8,167 2,040 2,196 2,267 1,664 3,901 898 1,117 883 1,003

Quarterly EBITDA margin per product area and for the Group

2022 2021

% Full year Q4 -22 Q3 -22 Q2 -22 Q1 -22 Full year Q4 -21 Q3 -21 Q2 -21 Q1 -21

Product area Board 18 6 20 23 24 19 22 19 15 19

Product area Paper 25 28 21 22 32 17 16 20 18 14

Group 19 17 19 20 22 15 13 17 14 15
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Adjusted quarterly EBITDA, excluding maintenance shutdowns, per product area and for the Group

2022 2021

SEKm Full year Q4 -22 Q3 -22 Q2 -22 Q1 -22 Full year Q4 -21 Q3 -21 Q2 -21 Q1 -21

Product area Board 3,888 461 1,101 1,199 1,127 3,262 954 859 744 705

Product area Paper 6,186 1,899 2,080 1,505 702 1,654 485 525 381 263

Solutions & Other –253 66 –102 –144 –73 –335 –111 –34 –89 –101

Currency hedging, etc. –115 –165 10 52 –12 277 31 59 51 136

Total Group 9,706 2,261 3,089 2,612 1,744 4,858 1,359 1,409 1,087 1,003

Costs for maint. shutdowns –1,487 –169 –893 –345 –80 –780 –284 –292 –204 –

Items affecting comparability –52 –52 – – – –177 –177 – – –

EBITDA 8,167 2,040 2,196 2,267 1,664 3,901 898 1,117 883 1,003

Adjusted quarterly EBITDA margin, excluding maintenance shutdowns, per product area and for the Group

2022 2021

% Full year Q4 -22 Q3 -22 Q2 -22 Q1 -22 Full year Q4 -21 Q3 -21 Q2 -21 Q1 -21

Product area Board 22 10 24 27 26 22 25 23 20 19

Product area Paper 29 28 32 25 32 20 23 26 19 14

Group 23 19 26 23 24 19 20 22 17 15

Quarterly operating profit/loss per product area and for the Group

2022 2021

SEKm Full year Q4 -22 Q3 -22 Q2 -22 Q1 -22 Full year Q4 -21 Q3 -21 Q2 -21 Q1 -21

Product area Board 1,973 -32 593 687 725 1,451 486 354 231 380

Product area Paper 4,290 1,578 1,074 1,055 583 906 224 293 244 145

Solutions & Other -461 -28 -141 -185 -107 –645 –323 –67 –122 –133

Currency hedging, etc. -115 -165 10 52 -12 277 31 59 51 136

Total Group 5,687 1,353 1,536 1,609 1,189 1,989 418 639 404 528

Quarterly operating margin per product area and for the Group

2022 2021

% Full year Q4 -22 Q3 -22 Q2 -22 Q1 -22 Full year Q4 -21 Q3 -21 Q2 -21 Q1 -21

Product area Board 11 -1 13 16 17 10 13 10 6 10

Product area Paper 20 24 17 17 26 11 10 14 12 8

Group 13 11 13 14 16 8 6 10 6 8

Quarterly sales volumes per product area

2022 2021

ktonnes Full year Q4 -22 Q3 -22 Q2 -22 Q1 -22 Full year Q4 -21 Q3 -21 Q2 -21 Q1 -21

Product area Board 1,889 457 465 472 495 1,917 456 466 474 521

Product area Paper 1,704 482 480 523 219 960 231 229 245 255

Total Group 3,594 940 945 995 714 2,877 687 695 719 776
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The share

Billerud’s shares have been publicly listed since 2001 and are traded on 
the Large Cap list of Nasdaq Stockholm. The shares are included in the 
raw materials sector under the ticker symbol BILL.

Share capital 
On 31 December 2022, the share capital totalled SEK 1,843,307,607 
represented by 249,611,422 shares. Each share, with exception of the 
company’s repurchased shares, entitles the holder to one vote and an 
equal right in the company’s capital and dividend. 

Rights issue
During the second quarter 2022, Billerud implemented a rights issue 
with the purpose to repay a part of the debt raised to finance the acquisi-
tion of Verso. The rights issue was significantly oversubscribed, and no 
underwriting commitments were utilised. A total of 40,231,816 shares, 
corresponding to around 97% of the offered shares, were subscribed for 
with subscription rights. The remaining 1,159,772 shares were allotted to 
those who subscribed for shares without subscription rights. New shares 
were registered by the Swedish Companies Registration Office and 
began trading on Nasdaq Stockholm in July. 

Through the rights issue, the number of shares in Billerud increased 
from 208,219,834 shares to 249,611,422 shares and the share capital 
increased from SEK 1,537,642,792 to SEK 1,843,307,607. The dilution 
effect of the rights issue was around 16.7%. Shareholders choosing not 
to participate in the rights issue could get economic compensation for 
the dilution by selling their subscription rights.

Treasury shares
In 2022 Billerud allocated 87,156 shares in accordance with a long-term 
incentive programme approved by the 2019 AGM. On 31 December 
2022, the company’s holdings of treasury shares totalled 1,261,891 
shares, corresponding to 0.5% of the total number of shares 249,611,422. 
The number of shares on the market was 248,349,531 shares on 31 
December 2022. 

Share price performance
The share price declined by 26% during the year, compared with a 
decline of 25% in the Stockholm stock exchange, OMX Stockholm PI. 
The sector index OMX Stockholm Industrial Materials PI declined by 13% 
over the same period.  

Billerud’s shares closed at SEK 127.10 at year-end 2022, corresponding 
to a market capitalisation of around SEK 31.7 billion. The highest closing 
price during the year was SEK 172.50 on 5 January, while the lowest was 
SEK 112.50 on 14 July. 

Turnover
Around 130 million shares were traded in 2022, corresponding to a value 
of approximately SEK 18 billion. The average daily trading turnover was 
approximately 510,000 shares, corresponding to a value of around SEK 
70 million. On average, about 2,100 trades were made each trading day. 

Ownership structure
On 31 December 2022, Billerud had 98,475 shareholders, compared 
with 98,053 at year-end 2021. Swedish ownership accounted for around 
60%, roughly two-thirds of which were legal entities and one-third private 
individuals. The largest foreign ownership was in Austria, the US, the UK 
and Norway. 

At year-end, the five largest owners: AMF Pension and Funds, FRAPAG 
Beteiligungsholding AG, Swedbank Robur Funds, Fourth Swedish 
National Pension Fund and Vanguard, owned a total of 44.0% of the 
shares on the market. Total holdings of the ten largest shareholders 
amounted to 55.7% shares on the market.

Dividend
Billerud’s dividend policy states a dividend to shareholders amounting to 
at least 50% of the net profit. The dividend will depend, for example, on 
Billerud’s level of profits, its financial position and its future development 
opportunities. For 2022, Billerud’s Board of Directors proposes an ordi-
nary dividend of SEK 5.50 per share and an extraordinary dividend of SEK 
2.00 per share. The total proposed dividend of SEK 7.50 corresponds to 
approximately 41% of net profit for 2022. 

Distribution of shares at 31 December 2022

Registered number of shares 249,611,422

Repurchased shares in company ownership -1,261,891

Shares on the market 248,349,531

Shareholder categories  
of shares on the market, % 

 Foreign shareholders, 39.9

 Swedish mutual funds, 28.5

 �Swedish individuals incl. 
closely held companies, 20.0

 Swedish institutions, 10.1

 Swedish foundations, 1.5

Geographical ownership distri-
bution of total number of shares, % 

 Sweden, 60.3

 Austria, 12.0

 �USA, 10.0

 �United Kingdom, 3.7

 Norway, 2.3

 Finland, 0.9

 Other, 10.8

SEK SEK
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Number of shares on the market

2022 2021 2020 2019 2018

Average number of shares 228,014,201 206,858,356 206,815,793 206,761,223 206,962,008

Average number of shares after dilution 228,421,071 207,153,264 207,116,876 206,991,854 207,292,671

Number of shares at end of period 248,349,531 206,870,787 206,831,912 206,789,722 206,700,643

Number of shares at end of period after dilution 248,756,401 207,165,695 207,132,995 207,020,403 207,031,306

Ownership structure1

Shareholding No. of shares % No. of owners %

1–100 1,407,323 0.6 31,121 31.6

101–500 13,923,106 5.6 52,522 53.3

501–10 000 22,939,730 9.2 14,260 14.5

10 001–100 000 12,014,348 4.8 481 0.5

100 001– 177,976,063 71.3 91 0.1

Anonymous ownership 21,350,852 8.5 N/A N/A

Total 249,611,422 100.0 98,475 100.0

1 Including Billerud’s own 1,261,891 shares. 

Key figures per share

SEK per share, unless stated otherwise 2022 2021 2020 20192 2018

Earnings 20.13 7.18 3.19 32.50 5.01

Diluted earnings 20.09 7.17 3.19 32.47 5.00

Dividend (for each financial year), actual 7.501 4.30 4.30 8.603 4.30

Dividend as % of

  – share price (dividend yield) 5.9 2.5 3.0 7.8 4.1

  – profit 41 60 135 26 86

  – Equity (closing balance) 6.4 4.4 4.6 9.1 6.2

Cash flow from operating activities 29.95 18.82 11.27 11.22 12.09

Shareholders’ equity 117.79 96.87 93.28 94.11 69.45

Diluted equity 117.60 96.74 93.15 94.01 69.34

Share price/closing balance of equity, % 108 176 156 118 152

P/E ratio, multiple 6.3 23.8 45.6 3.4 21.1

EV/EBITDA, multiple 4.4 10.1 13.1 10.0 10.6

Share price (closing price, last trading day) 127.10 170.70 145.55 110.65 105.50

1 The Board of Directors proposes an ordinary dividend of SEK 5.50 per share and an extraordinary dividend of SEK 2.00 per share.
2 Key figures for 2019 affected by profit from discontinued operations of SEK 27.61 per share.
3 Whereof ordinary dividend SEK 4.30 and an extra dividend of SEK 4.30.

The 10 largest shareholders

Shareholder No. of shares  
Share of votes1, 

%

AMF Pension & Funds 38,759,642 15.6

FRAPAG Beteiligungsholding 30,000,000 12.1

Swedbank Robur Funds 17,070,325 6.9

Fourth Swedish National Pension Fund 15,810,920 6.4

Vanguard 7,688,984 3.1

Schroders 7,150,667 2.9

Handelsbanken Funds 6,787,083 2.7

BlackRock 5,240,382 2.1

Norges Bank 5,040,163 2.0

Folksam 4,739,948 1.9

Total 138,288,114 55.7

1 Based on the 248,349,531 shares on the market. 

Analysts covering Billerud

Company Analyst

ABG Sundal Collier Martin Melbye

Bank of America Joffrey Bellicha Meller

Carnegie Robin Santavirta

Citigroup Ephrem Ravi

Danske Bank Oskar Lindström

DNB Johannes Grunselius

Handelsbanken Christian Kopfer

Jefferies Cole Hathorn

Nordea Axel Persson

SEB Linus Larsson
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Key Figures – definitions and purpose

12 months from the balance sheet date. The measure represents total 
profitability compared to the equity invested by the parent company’s 
shareholders. 

Return on capital employed (ROCE)
Operating profit calculated over 12 months as a percentage of average 
capital employed calculated per quarter for the last 5 quarters.  12 months 
is calculated by adding accumulated amounts for the current years plus 
full previous year, minus prior year’s accumulated amounts for periods 
exceeding 12 months from the balance sheet date. The return on capital 
employed is a measure that shows how effectively total net operating 
assets total are used in order to generate return in the operating business. 
The measure takes capital invested in the operating activities into account 
and is used for business performance monitoring and benchmarking with 
peer companies. 

Adjusted return on capital employed (ROCE)
Adjusted operating profit calculated over 12 months as a percentage of 
average capital employed calculated per quarter for the last 5 quarters. 
12 months is calculated by adding accumulated amounts for the current 
year plus full previous year, minus prior year´s accumulated amounts for 
periods exceeding 12 months from the balance sheet date. The measure 
is used for assessing the return on net operating assets excluding items 
affecting comparability.

Capital structure
Capital employed
Total assets less accounts payable, other liabilities, accrued expenses 
and deferred income, tax liabilities, provisions, deferred tax liabilities, 
non-current receivables (interest-bearing) and cash and cash equiva-
lents. Capital employed is used to quantify the net total assets used in the 
operating business, and is used as a component in measuring operating 
profitability.

Equity
Equity at the end of the period.

Interest-bearing net debt
The sum of provisions for pensions, interest-bearing liabilities and leasing 
liabilities less non-current receivables (interest-bearing) and cash and 
cash equivalents. The measure is used to quantify the debt financing, 
taken the amount of financial assets into account. The measure is used as 
a component in measuring financial risk.

Interest-bearing net debt/EBITDA
Interest-bearing net debt at the end of the period divided by EBITDA 
for the last 12 months. 12 months is calculated by adding accumulated 
amounts for the current years plus full previous year, minus prior year’s 
accumulated amounts for periods exceeding 12 months from the balance 
sheet date. The measure shows the size of the interest-bearing net debt 

compared to the repayment capacity. A higher (lower) ratio indicates a 
higher (lower) risk. 

Interest-bearing net debt/Adjusted EBITDA
Interest bearing net debt at the end of the period divided by adjusted 
EBITDA for the last 12 months. 12 months is calculated by adding accu-
mulated amounts for the current years plus full previous year, minus prior 
year’s accumulated amounts for periods exceeding 12 months from the 
balance sheet date.The measure is used for assessing the repayment 
capacity excluding items affecting comparability. 

Net debt/equity ratio
Interest-bearing net debt divided by equity. The ratio shows the mix 
between interest-bearing net debt and equity financing. A higher ratio 
means higher financial leverage and may have positive effects on return on 
equity, but imply a higher financial risk. 

Working capital
Inventories, accounts receivable, other current receivables and prepaid 
expenses and accrued income less accounts payable, other current lia-
bilities and accrued expenses and deferred income. The measure shows 
the amount of current net assets that is tied up in the business. Together 
with non-current assets, working capital constitutes the operating capital 
employed to generate operating returns.

Working capital as percentage of net sales
Average working capital is calculated by using the average of all quarterly 
periods during the interim period from the beginning of the financial year, 
divided by annualized net sales. Annual net sales are calculated by divid-
ing the net sales for the most recent interim period from the beginning of 
the financial year by the number of months in this interim period and mulit-
plying by twelve. Working capital in relation to net sales shows how effec-
tively the working capital is used. A lower percentage means less capital is 
tied up to generate a given amount of revenue, and an increased ability to 
internally finance growth and return to shareholders.

Cash flow 
Operating surplus
Operating surplus reflects the operating profit adjusted for items that do 
not impact cash and shows the cash generation in the business. 

Operating cash flow after investments in tangible and intangible assets
Cash flow from the operating activities, including investments in tangible 
and intangible assets. The measure shows cash flow generated in the 
operating business, which provides the amount of cash flows available to 
repay debt, acquire and invest in other businesses and pay dividends to 
the shareholders. 

Cash flow from operating activities
Cash flow from operating activities divided by the average number of 
shares on the market during the period. 
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Result
EBITDA
Operating profit before depreciation, amortisation and impairment.  
EBITDA is a central measure of operating performance, to assess the per-
formance over time. 

Adjusted EBITDA
Operating profit before depreciation, amortisation and impairment 
adjusted for items affecting comparability. Adjusted EBITDA is relevant for 
assessing performance excluding items affecting comparabiltiy.

Adjusted operating profit
Operating profit adjusted for items affecting comparability. The measure is 
used for assessing performance excluding items affecting comparability.

Adjusted key figures
Adjusted key figures on EBITDA, operating profit, return on capital 
employed and earnings per share, provide a better understanding of the 
underlying business performance and enhance comparability from period 
to period, when the effect of items affecting comparability are adjusted 
for. Items affecting comparability can include additional project costs for 
major projects, major restructuring/write-downs/revaluations, litigations, 
specific impact due to strategic decisions, and significant earnings effects 
from acquisitions and disposals.

Margins
EBITDA, %
EBITDA as a percentage of net sales. The measure is used in review as 
well as for benchmarking with peer companies.

Adjusted EBITDA, %
Adjusted EBITDA as a percentage of net sales. The measure is used for 
assessing profitability excluding items affecting comparabillity. 

Operating margin,  %
Operating profit as a percentage of net sales. Operating margin shows the 
percentage of revenue remaining as operating profit after deducting oper-
ating expenses. The measure is used in performance monitoring as well as 
for benchmarking with peer companies.

Adjusted operating margin, %
Adjusted operating profit as a percentage of net sales. The measure is 
used for assessing performance excluding items affecting comparabillity. 

Return
Return on equity,  %
Profit calculated over 12 months, attributable to owners of the parent 
company, as a percentage of average shareholders’ equity calculated per 
quarter, attributable to owners of the parent company. 12 months is calcu-
lated by adding accumulated amounts for the current years plus full previ-
ous year, minus prior year’s accumulated amounts for periods exceeding 
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Per share data1

Diluted earnings per share 
Profit for the period, attributable to owners of the parent, divided by the 
average number of shares in the market after estimated participation in the 
incentive programmes.

Diluted equity per share 
Equity at the end of the period, attributable to owners of the parent 
company, divided by the number of shares on the market at the end of 
the period plus the effect of estimated participation in the incentive pro-
grammes.

Earnings per share
Profit attributable to owners of the parent, divided by the average number 
of outstanding ordinary shares in the market.

Equity per share
Equity at the end of the period, attributable to owners of the parent com-
pany, divided by the number of shares on the market at the end of the 
period. 

Adjusted earnings per share
Profit attributable to owners of the parent adjusted for items affecting com-
parability after tax, divided by the average number of outstanding ordinary 
shares in the market. The measure is used for assessing earnings per 
share excluuding items affecting comparability. 

EV/EBITDA
Market capitalisation plus interest-bearing net debt, divided by operating 
profit before depreciation, amortisation and impairment losses (EBITDA). 

P/E ratio
Share price at year-end divided by earnings per share. 

1 �For number of shares, see section “The share”.
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Shareholder information, key dates and contact persons

Annual General Meeting
The Annual General Meeting of Billerud will be held on Wednesday 24 May 
2023 at 15:00 CET at 7A Posthuset, Vasagatan 28, Stockholm. Notice of 
the 2023 Annual General Meeting will be posted on the company’s website 
www.billerud.com on 19 April 2023 at the latest.

Shareholders wishing to attend the 2023 Annual General Meeting must be 
registered in the shareholders’ register maintained by Euroclear AB as of 
15 May 2023 and must notify the company of their participation not later 
than 19 May 2023. 

To be able to participate at the meeting, shareholders whose shares are 
registered in the name of a nominee must request that their own names are 
temporarily registered in the shareholders’ register kept by Euroclear. This 
procedure, referred to as voting right registration, must be completed by 
15 May 2023, which means that shareholders must inform the nominee well 
before this date. 

Notification of attendance can be made by telephone on +46 8 402 90 82, 
at www.billerud.com/register or by post to Billerud AB, Årsstämman, 
c/o Euroclear Sweden AB, Box 191, SE-101 23 Stockholm, Sweden. 

In addition to physical participation, shareholders have the opportunity 
of postal voting in advance. Postal voting is done by using a postal voting 
form, which will be available on Billerud’s website. The completed and 
signed form must be received by Euroclear Sweden AB no later than 19 
May 2023. 

Financial information

All financial information, including this Annual and Sustainability Report 
for 2022, is available in both Swedish and English on Billerud’s website 
www.billerud.com.

Interim reports

Q1 report 2023	 26 April 2023
Q2 report 2023	 20 July 2023
Q3 report 2023	 25 October 2023

Contact persons

Lena Schattauer
Director Investor Relations
Tel: +46 8 553 335 00
E-mail: ir@billerud.com

Jennie Pettersson
Sustainability Manager
Tel: +46 8 553 335 00
E-mail: sustainability@billerud.com
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The Billerud Annual and Sustainability Report 2022  
was produced in collaboration with Narva Communications.

Photos: Billerud Image bank, Jacob Nilsson, Maja Allegren, 
Maria Fäldt, Marie Green Eklund, Kristoffer Wahlström, Luis 
Alvarez, Maskot, Anne Dillner, Alexander von Sydow and 
Micael Carlsson.

Addresses

Billerud AB
Postal address: Box 703, SE-169 27 Solna, Sweden
Street address: Evenemangsgatan 17, Solna
Tel: +46 8 553 335 00
www.billerud.com

Billerud  Frövi/Rockhammar
SE-718 80 Frövi
Sweden
Tel: +46 581 377 00

Billerud  Gruvön
Storjohanns väg 4
SE-664 28 Grums
Sweden
Tel: +46 555 410 00

Billerud  Gävle
SE-801 81 Gävle
Sweden
Tel: +46 26 15 10 00

Billerud  Finland Pietarsaari
PL 13
FI-68601 Pietarsaari
Finland
Tel: +358 6 241 380 00

Billerud  Karlsborg
SE-952 83 Karlsborgsverken
Sweden
Tel: +46 923 660 00

Billerud  Skog
SE-801 81 Gävle
Sweden
Tel: +46 21 15 10 00

Billerud  Skärblacka
SE-617 10 Skärblacka
Sweden
Tel: +46 11 24 53 00
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Billerud Americas Corporation
8540 Gander Creek Drive
Miamisburg, Ohio 45342
USA 
Tel: +1 877 855-7243

Wisconsin Rapids 
600 4th Avenue North 
Wisconsin Rapids, WI 54495
USA 
Tel: +1 715 422 3111

Escanaba Mill 
7100 County 426 M.5 Rd
Escanaba, MI 49829
USA 
Tel: +1 906 786 1660

Quinnesec Mill
W6791 US Highway 2 
Quinnesec, MI 49876
USA 
Tel: +1 906 779 3200
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About Billerud

Billerud provides paper and packaging materials that challenge 

conventional packaging for a sustainable future. We are a global 

leader in superior paper and packaging materials made from virgin 

fibres, and we are passionately committed to sustainability, quality 

and customer value. We serve customers in more than 100 countries 

with nine production units in Sweden, USA, and Finland and around 

6,100 employees in over 13 countries. Billerud is listed on the Nasdaq 

Stockholm.

Billerud AB • PO Box 703 • SE-169 27 Solna, Sweden • Telephone: +46 8 553 335 00 • www.billerud.com

We challenge 
conventional  
packaging for  
a sustainable  

future




