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BillerudKorsnäs – strongly 
positioned in a growing market

BillerudKorsnäs was formed on 29 November 2012 with the merger 
of Billerud AB and Korsnäs AB. Since the merger, the Group has 

consolidated its position as a leading and innovative player in 
the global packaging industry. BillerudKorsnäs operates in three 

business areas that offer innovative packaging solutions and 
sustainable packaging materials made from primary fibre.

EBITDA1 split by business area, %

 Packaging Paper, 40

 Consumer Board, 47

 Corrugated Solutions, 22

1 EBITDA split for other units was -9.

Net sales by business area, %

 Packaging Paper, 38

 Consumer Board, 37

 Corrugated Solutions, 17

 Other, 8

Net sales, SEK bn

22.3
EBITDA, SEK bn

3.8
Average no. of employees, approx.

4 400

Packaging Paper Consumer Board Corrugated Solutions
Kraft and sack paper for customers with exacting requirements Liquid packaging board and cartonboard  with unique properties Fluting and liner add value 
Packaging Paper offers premium-quality 
kraft and sack paper, plus smart solutions 
for customers in the industrial, medical 
equipment and consumer segments. 

The business area also sells any surplus 
pulp that BillerudKorsnäs does not use in 
its own production. 

Consumer Board delivers packaging 
materials in high-quality board made from 
primary fibre for beverages, food prod-
ucts and various other consumer goods. 

Smart solutions in terms of function, 
design and material selection create 
added value for customers.

Corrugated Solutions supplies materials to corru-
gated board manufacturers and packaging solutions 
to brand owners. Strong and light materials, fluting 
and liner, are used in corrugated boxes for fragile 
goods and demanding distribution systems.

Smart packaging is delivered via the Managed Packag-
ing concept, which provides supply chain solutions and 
packaging optimisation for brand owners who want to 
challenge conventional solutions.

Selective growth
Growth target: 
2–4%/year

Net sales 
SEKm 8 529

EBITDA 
SEKm 1 499

EBITDA margin 
18%

Volume growth
Growth target: 
4–5%/year

Net sales 
SEKm 8 189

EBITDA 
SEKm 1 767

EBITDA margin 
22%

Value growth
Growth target: 2–4%/
year

Net sales 
SEKm 3 856

EBITDA 
SEKm 834

EBITDA margin 
22%

Net sales by market 
segment, %

 Food & Beverages, 24

 Industrial, 54

 �Consumer & Luxury 
Goods, 6

�Medical & Hygiene, 16

Net sales by market  
segment, %

 Food & Beverages, 90

 �Consumer & Luxury  
Goods, 10

Net sales by region, %

 Europe, 70

 Asia, 15

 Africa, 7

 America, 6

 Middle East, 1

 Other, 1



• Production units 

• Sales offices

Packaging Paper Consumer Board Corrugated Solutions
Kraft and sack paper for customers with exacting requirements Liquid packaging board and cartonboard  with unique properties Fluting and liner add value 
Packaging Paper offers premium-quality 
kraft and sack paper, plus smart solutions 
for customers in the industrial, medical 
equipment and consumer segments. 

The business area also sells any surplus 
pulp that BillerudKorsnäs does not use in 
its own production. 

Consumer Board delivers packaging 
materials in high-quality board made from 
primary fibre for beverages, food prod-
ucts and various other consumer goods. 

Smart solutions in terms of function, 
design and material selection create 
added value for customers.

Corrugated Solutions supplies materials to corru-
gated board manufacturers and packaging solutions 
to brand owners. Strong and light materials, fluting 
and liner, are used in corrugated boxes for fragile 
goods and demanding distribution systems.

Smart packaging is delivered via the Managed Packag-
ing concept, which provides supply chain solutions and 
packaging optimisation for brand owners who want to 
challenge conventional solutions.

Selective growth
Growth target: 
2–4%/year

Net sales 
SEKm 8 529

EBITDA 
SEKm 1 499

EBITDA margin 
18%

Volume growth
Growth target: 
4–5%/year

Net sales 
SEKm 8 189

EBITDA 
SEKm 1 767

EBITDA margin 
22%

Value growth
Growth target: 2–4%/
year

Net sales 
SEKm 3 856

EBITDA 
SEKm 834

EBITDA margin 
22%

Net sales by market  
segment, %

 Food & Beverages, 90

 �Consumer & Luxury  
Goods, 10

Net sales by market segment, %

 Food & Beverages, 72

 Industrial, 8

 Consumer & Luxury Goods, 20

Net sales by region, %

 Europe, 69

 Asia, 24

 Africa, 2

 America, 3

 Middle East, 2

Net sales by region, %

 Europe, 65

 Asia, 25

 Africa, 3

 America, 4

 Other, 3

Net sales by region, %

 Europe, 71

 Asia, 19

 Africa, 4

 America, 4

 Middle East, 1

 Other, 1

Net sales by market segment, %

 Food & Beverages, 59

 Industrial, 24

 Consumer & Luxury Goods, 10

 Medical & Hygiene, 7

Global market
BillerudKorsnäs’ sales organ-
isation meets customers’ 
needs for packaging solutions 
all over the world. Our 2 000 
customers are packaging man-
ufacturers, brand owners and 
large retail and supermarket 
chains in more than 100 coun-
tries. Offices are established 
in Netherlands, France, Italy, 
Germany, Spain, India, Malay-
sia, Turkey, Dubai, Bangla-
desh, Vietnam, Singapor, UK, 
Thailand, Baltics, China and 
the USA.

The company’s headquarters 
are situated in Stockholm and 
the Group’s eight production 
units are located in Sweden, 
Finland and the UK.



This year’s Annual Report and Sustainability Report
BillerudKorsnäs reports the Group’s financial and non-
financial information in a joint report. The report reflects 
BillerudKorsnäs’ mission and integrates financial, sustain-
ability and corporate governance information to provide 
a full and cohesive description. BillerudKorsnäs’ statu-
tory Annual Report, which includes the Directors’ report 
and financial statements, can be found on pages 47-108. 

The BillerudKorsnäs sustainability report is prepared in 
accordance with the Global Reporting Initiative (GRI) 
guidelines for sustainability reporting, GRI Standards 
version, and comprises pages 6-9, 21-45, 68-72, 112-
120 and is externally audited. The GRI Index available  
at https://www.billerudkorsnas.com/sustainability.  
Sustainability reporting also includes the statutory  
sustainability report under Chapter 6 Section 11 of  
the Annual Accounts Act.
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We challenge conventions 
for a sustainable future

BillerudKorsnäs’ mission “We challenge conventional packaging for a sustainable 
future” clearly sets out why we exist and how we view our role in society. The Group  

offers innovative and sustainable packaging materials and solutions, and challenges 
existing business models. This creates value for customers and owners. 

BillerudKorsnäs’ mission “We challenge conventional packag-
ing for a sustainable future” clearly sets out why we exist and 
how we view our role in society. The Group offers innovative 
and sustainable packaging materials and solutions that create 
value for customers and owners alike.

Challenging the conventional and thinking outside the box 
also creates value for wider society and contributes towards 
sustainable development for future generations. Particularly 
because it also means that we constantly challenge ourselves 

to develop and to strengthen our positive contribution. This 
clear compass gives meaning to everything we do at Billerud-
Korsnäs.

We see no contradiction between our mission, purpose and 
high sustainability ambitions, and profitable growth. With 
BillerudKorsnäs’ innovative and sustainable packaging offer 
for the growing and increasingly conscious consumer market, 
profitable growth will become a prerequisite for, and a result 
of, allowing our mission to guide us.

Global megatrends such as 
urbanisation and e-commerce 
are driving long-term demand 
for packaging materials

Growing awareness of sustain-
ability is creating increased 
demand for primary fibre-
based packaging materials

22% 
is the average yearly total 
shareholder return over the 
past five years

2.9% 
per year is the expected 
growth in the global packag-
ing market 

76% 
of BillerudKorsnäs’ sales 
relate to the growing con-
sumer market

Long history of award-win-
ning packaging innovations

1.3 
billion SEK being invested 
in Skärblacka

7 
billion SEK being invested 
in Gruvön

550 000 
ktonnes is the capacity of 
the new board machine in 
Gruvön

#1
We are number one or two 
in the markets in our niches, 
such as kraft paper, sack 
paper, liquid packaging 
board and cartonboard.

Drivers

Return/Investments

Position

2017

SV
ER

IG
ES

 BÄSTA ARBETSGIVARE

SVERIGE Stora arbetsgivare
Topp 50
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KEY EVENTS 2017

Investments for profitable growth 
and increased production capacity

Intensive work on investments in Gruvön and Skärblacka continues
Construction of the new board machine at the Gruvön produc-
tion unit is in full swing, with production due to begin in spring 
2019. The board machine is estimated to be up to full capacity 

by 2023. Production on the MG paper machine at Skärblacka 
will begin in spring 2018.

BillerudKorsnäs among the most sustainable 
companies in the world
This year, Dow Jones promoted BillerudKorsnäs from the Dow 
Jones Sustainability Europe Index to the Dow Jones Sustaina-
bility World Index, one of the world’s most prestigious indexes, 
which features the top 10% of the world’s most sustainable 
companies. The fact that BillerudKorsnäs has made it to the 
World Index and been appointed Sustainability Leader is due to 
its performance in the areas of risk analysis and crisis manage-
ment, climate strategy and indicators for working conditions. 
Within the framework of the Dow Jones Sustainability Index 
(UNODC), 3 900 of the world’s largest companies from devel-
oped and emerging markets are analysed by RobecoSAM in 
partnership with Dow Jones.

Petra Einarsson new 
President and CEO 
Petra Einarsson became 
President and CEO of 
BillerudKorsnäs at the 
beginning of the year. Petra 
Einarsson was previously 
head of Sandvik Materials 
Technology.

She succeeds Per Lindberg, who, after twelve successful years 
as President and CEO of Billerud and BillerudKorsnäs, chose to 
leave the Group. 

THIS IS BILLERUDKORSNÄS
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Initiatives to ensure the availability and quality of production
The importance of production stability and the ability to quickly reach the full production 
rate at start-up has been brought into sharp focus not least by the unplanned stoppages 
that occurred during the year. The presentation of the company’s Q3 report included 
three initiatives aimed at safeguarding availability and quality. The new and stronger 
organisation brings together resources that focus on health and safety at work, produc-
tion stability and product quality.

Declaration of intent to 
secure a stable wood 
flow
BillerudKorsnäs has signed a 
declaration of intent to acquire 
Bergvik Skog Öst AB, which 
is owned by Bergvik Skog AB. 
Bergvik Skog Öst AB holds 
around 350 000 hectares of 
forest land in Sweden. The 
transaction will secure part of 
BillerudKorsnäs’ wood needs 
and improve opportunities to 
manage a mix of internal and 
external flows for greater effi-
ciency.

+50%
Strong sales growth for 
Managed Packaging 
Managed Packaging, which offers 
packaging solutions and services to 
brand owners, continues to deliver 
strong sales growth – up 50% com-
pared with 2016.

Investigation by the European 
Commission
In March 2017, the European Com-
mission initiated an inspection of 
BillerudKorsnäs under EU competi-
tion rules, as part of a larger investi-
gation into the market for bleached 
and unbleached kraft papers. 
BillerudKorsnäs has fully cooperated 
with the European Commission. 

Further investments for 
BillerudKorsnäs Venture 
During the year, BillerudKorsnäs 
Venture acquired a minority stake  
in British innovation company  
Hanhaa, which provides solutions 
to determine the exact position of  
a package in transit anywhere in 
the world, in real time. 

BillerudKorsnäs Venture also 
acquired a minority stake in Vericool 
Inc. This US company develops sus-
tainable, compostable packaging 
solutions for unbroken cold chains 
in the perishables and medical 
products markets. 

THIS IS BILLERUDKORSNÄS
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Management by objectives 
for long-term value creation

To support BillerudKorsnäs’ target for profitable growth  
and a good return for shareholders, the company has  

established five financial targets, as well as a number of  
sustainability targets within its respective commitments. 

Financial targets

3%
Growth target

Long-term target for  
growth of 3–4% per year. 

20171: 3% 

20161: 0% 

2015: 5%

The target was achieved due to  
strong demand, higher selling prices  

and a positive currency impact. 

17%
EBITDA margin
The EBITDA margin  
should exceed 17%. 

2017: 17% 

2016: 17% 

2015: 18%

The target was achieved for the  
full year 2017. The results for 2015 were 

affected by the capital gain from the 
divestment of Latgran.

12%
Return on capital employed 

Return on capital employed (ROCE) 
should exceed 13%. 

2017: 12% 

2016: 12% 

2015: 15%

Excluding investment-related costs affect-
ing comparability (note 6), the target was 
achieved both 2017 and 2016. The results 
for 2015 were affected by the capital gain 

from the divestment of Latgran.

1.5
Interest-bearing net debt/EBITDA 

Interest-bearing net debt in relation to 
EBITDA should be less than a multiple of 2.5. 

2017: 1.5 

2016: 1.1 

2015: 1.2

Despite higher interest-bearing net debt, 
the outcome is well below the target level.

54%
Dividend policy

The dividend should amount  
to 50% of net profit. 

2017: 54% 

2016: 59% 

2015: 49%

The Board’s proposed dividend  
of SEK 4.30 per share for 2017 entails  

fulfilment of the dividend target.

Target: 3–4%

Target: <2.5

Target: >17%

Target: 50%

Target: >13%

1 For comparable units

THIS IS BILLERUDKORSNÄS
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Sustainability targets 

152
Certified wood raw materials

No. of group-certified forest owners in 
BillerudKorsnäs’ group certificates for 

FSC® and PEFC™. 

2017: 152 

2016: 122 

2015: 91

The target was reached.  
Internal development of working  
methods for timber purchasers  
contributed towards the result.

1.4
Workplace safety

Work-related accidents  
with sick leave.  

No./100 employees

2017: 1.4 

2016: 1.5 

2015: 1.7

The target was not met, but the number  
of work-related accidents fell compared 
to 2016 and is approaching the target.

22%
Female employees

Proportion of  
female employees,  

%

2017: 22 

2016: 21 

2015: 20

The target was met and the  
gender balance was improved  

compared with 2016.

8%
High level of innovation for products

Proportion of sales accounted  
for by new products, %

2017: 8% 

2016: 13% 

2015: 17%

The target was not reached due to  
postponed product launches. 

5.34
Energy efficiency
Energy consumption.  

MWh/tonne product, net 

2017: 5.34 

2016: 5.35 

2015: 5.44

The target was not reached due  
to certain production disruptions  

during the year.

1 324
Work experience through intern-

ships and occupational introduction
weeks

2017: 1 324 

2016: 1 512 

2015: 1 333

The targets was not reched and  
the number of internships decreased 

compared to 2016.

Target: 140

Target: 15 Target: 5.31 Target: 1 500

Target: <1.0 Target: 21.5

Read more on pages 27–45

Sustainability is a natural 
part of BillerudKorsnäs’ core 
business and strategy, and 
a driving force for profitable 
growth.

5BILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 2017



CEO’S STATEMENT

Ideally positioned for the future
Our strong position in a growing market, record production volumes and stable 
earnings meant that BillerudKorsnäs achieved all its financial targets for 20171. 

Moving forward, the focus remains on daring to challenge and being proactive while 
ensuring stable production and safeguarding the success of our major investments.

After an intense initial period as President and CEO, I have 
further strengthened my conviction that we are well equipped 
for the future. BillerudKorsnäs has seriously challenged con-
ventional packaging and has achieved a unique and strong 
position in a rapidly growing 
market in which demand is greater 
than supply. We will be able to 
continue doing this by making 
the most of all the skills that the 
company’s employees possess, the 
investments made and, not least, 
the deep-seated commitment to 
turning our mission into a reality. 

Stable results across the business areas
I am very pleased to note that adjusted for items affecting 
comparability we delivered on all the financial targets set. 
Sales increased by 3%, while profits rose by 4% with a margin 
of 17%. At SEK 4.30, the dividend paid to shareholders is on a 
par with the previous year. 

The strength of these results is that they apply across the 
board. All the business areas continued to deliver stable 
sales in line with the Group’s overall objective. Managed 
Packaging, part of Corrugated Solutions, excelled itself by 
increase sales by 50% compared with the previous year. The 
solution-based offer is a prime example of the growth oppor-
tunities available by focusing on a broader position in the 
value chain. Managed Packaging is part of our geographic 
expansion, which in 2017 included continued recruitment and 
the establishment of new offices in the Asian market.

Vigorous new efforts to create stability
The fact that we can deliver record production volumes despite 
recurring disruptions to production and availability problems 
during the year is proof of the company’s underlying strength. 
Of course, it is incredibly frustrating not to be able to meet the 

demand that exists, especially when we have both the compe-
tence and the capacity. 

We only have one way forward – operational excellence. We 
will achieve this by working hard on safety and prevention, 

product quality and production 
stability. 

We can lay a sound foundation by 
creating a culture in every part of 
the business that is characterised 
by preventive safety work and the 
minimising of risk, which in turn 

will contribute to higher production availability and the man-
ufacture of high-quality products. In addition, we are making 
major investments in strengthening the Group-wide functions 
by adding more resources and skills, with a view to developing 
working practices. 

The right investments for future growth
With the billion kronor investments in Skärblacka and  
Gruvön, we are laying solid foundations for long-term  
growth and significantly strengthening both production 
capacity and capacity for innovation. Following intensive 
work, 2018 will see the paper machine in Skärblacka begin  
producing machine glazed paper, delivering high quality  
and productivity to meet customers’ existing and future 
needs. 

The cost of the project in Gruvön is set to rise for technical 
construction reasons, but in other respects building the 
world’s largest paperboard machine continues to proceed 
according to plan, with start-up scheduled for the first  
part of 2019. The investment in Gruvön also includes  
restructuring the entire Group’s production. The aim is to 
improve the product mix and profitability by transferring  
suitable parts of Gruvön production to the Group’s other  
production facilities.

“�We only have one way 
forward – operational 
excellence.” 

THIS IS BILLERUDKORSNÄS
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Key role in the transition to a more sustainable 
society
In 2017, we signed a declaration of intent to acquire Bergvik 
Skog Öst, which covers around 350 000 hectares of Swedish 
forest land. This has been prompted primarily by the necessity 
to secure part of the Group’s wood needs. Another positive 
effect of a possible acquisition is that it will increase our 
opportunities to promote responsible forestry. The forest is our 
most important resource, and in 2017 we developed targets for 
following up biodiversity in the forest. 

We support the principles of the UN Global Compact and 
take the attitude that, together with the rest of the for-
est-based industry, we have a key role to play in the transition 
to a bio-based and sustainable society by offering renewable 
alternatives to fossil-based packaging materials. Challenging 
conventional packaging for a sustainable future is the goal of 
everything we do and our starting point when creating new 
business models and revenue streams. Sustainable business 
is also about minimising our negative impact. The business 
is already largely fossil-free, with 97.2% biofuel used in our 
own operations. In an additional move to help reduce climate 
change, 2017 saw BillerudKorsnäs adopt new science-based 
climate targets for 2030 and 2050, which have been approved 
by the Science Based Targets initiative. 

One sign that we are doing the right thing is that Billerud-
Korsnäs has been included in the Dow Jones Sustainability 
World Index. This means that we have gone from being 
amongst the top 20% in Europe, to being amongst the 10% 
most sustainable companies in the world. 

I firmly believe that we will succeed in reducing our negative 
impact, while at the same time increasing our positive impact 
on society. To achieve this, we are working towards a number 
of tough sustainability targets. However, in 2017 we did not 
achieve our climate targets, partly due to the clear correlation 
between the lack of production stability and emissions of car-
bon dioxide from fossil fuels. 

A steady course into the future
Our strategy and the investments that are currently being imple-
mented are taking us in the right direction. The fact that, despite 
some concerns last year, we still managed to meet our financial 
targets1 is an important indication of a well-functioning business, 

sound expertise and the incredibly strong demand for our prod-
ucts and solutions. In order to meet demand in the future, we 
must now primarily ensure high stability and availability, and the 
success of our investments.

Finally, I can confidently say that we have the products, the 
skills and the position to benefit from the bright market out-
look in every way, while also making important contributions 
to the wider changes that the future demands. 

Solna, March, 2018

Petra Einarsson 
President and CEO

1 Adjuted for items affecting comparability.

THIS IS BILLERUDKORSNÄS
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STAKEHOLDER DIALOGUE

Dialogue that helps us 
set the right priorities

BillerudKorsnäs is surrounded by a number of stakeholders that have an 
impact on and are affected by our operations. A transparent and responsive 

dialogue allows us to understand their expectations and needs, in order 
to ensure that BillerudKorsnäs develops in the desired direction. 

BillerudKorsnäs’ key stakeholders are customers, employees, 
investors, business partners and society in general. A deep 
understanding of the issues that are most important to each 
stakeholder group provides greater opportunities to act in a 
way that brings added value for the company and its stake-
holders, as well as wider society. An open dialogue and collab-
oration with stakeholders provide valuable input in developing 
future materials and solutions. 

BillerudKorsnäs’ ability to analyse the drivers behind the 
purchasing decisions of end consumers, brand owners and 
converters generates considerable potential for increased sales. 
BillerudKorsnäs sees the dialogue with stakeholders as a key 
element in developing brand new packaging solutions, but 
also as a way of raising awareness about how existing primary 
fibre-based materials and solutions contribute to a more sus-
tainable future. In 2017, BillerudKorsnäs also invited 3 000 
consumers in global cities to give their views on the impor-
tance and opportunities of packaging.

Consumer preferences on how the 
packaging industry can contribute 
to a more sustainable future

#1 Reduce food waste

#2 Increase recycling rate 

#3 Reduce plastic pollution in the oceans

Source: BillerudKorsnäs Consumer Panel 2017
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Business partners 
If BillerudKorsnäs is to retain and consol-
idate its position in the market, it needs to 
focus on innovation, continuous improve-
ment, sustainability and collaborations 
with other actors. Finding lenders to 
finance vital investments and collabora-
tions with suppliers and partners is cru-
cial in ensuring that the Group achieves 
its objectives.

Customers
BillerudKorsnäs’ approximately 2 000 
customers are packaging manufactur-
ers and brand owners in more than 100 
countries. Rooted in its sustainable pack-
aging know-how, the Group works to 
strengthen its customers’ business, with 
a focus on the needs and preferences of 
the end consumer. Dialogue and collabo-
ration are the key success factors.

Employees
BillerudKorsnäs’ 4 400 employees are 
vital to everything we do. An ongoing 
and transparent dialogue on challenges, 
opportunities and expectations is impor-
tant in motivating existing employees. 
To attract future employees and meet 
recruitment needs, the company’s pres-
ence and dialogue in physical and digital 
arenas is being stepped up. 

Investors
The confidence of the capital market is 
important for the Group. BillerudKorsnäs 
provides analysts, lenders, investors and 
almost 100 000 shareholders with infor-
mation about the business and its finan-
cial development on an ongoing basis.

Society 
BillerudKorsnäs’ global operations affect many 
people, sometimes whole communities, but 
also the development of sustainable cities. The 
focus is on contributing to local business, social 
initiatives and the development of renewable, 
bio-based materials for a society sustainable in 
the long term. City residents, people living near 
BillerudKorsnäs’ production units, local associ-
ations, universities, public agencies and indus-
try bodies are examples of key stakeholders. 

Developing sustainable 
packaging, business models, 

Code of Conduct, reduced 
negative environmental 

impact, maximised positive 
environmental impact and 

sustainable economic 
value development.

Developing packaging that 
increases the level of recycling, 

reduces food waste and improves 
the efficiency of goods and 

food distribution, investments in 
plants, jobs and work experience 

placements and the effects 
of sustainable forestry. 

Strategy, growth, financial 
development, available 

production capacity and 
investments in this, risk 

analysis and management, 
UN Sustainable Development 
Goals and Code of Conduct.

Perceived quality at every 
level, sustainable business, 

what value “the right” 
packaging creates, ethics, 

economics and environmental 
issues, health and safety.

Health and safety, skills 
development, contractual and 
employment terms, leadership, 

sustainable products, Code 
of Conduct and diversity.

Examples of issues 
in the spotlight

For a more complete summary of the Group’s 
ongoing dialogue with all the key stakeholders, 
see pages 118-119.
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TRENDS AND MARKET

Positive market trends 
The global megatrends of urbanisation, digitalisation, globalisation and sustainability 

offer major opportunities for the packaging industry’s continued growth. 

BillerudKorsnäs has identified a number of trends that will 
create business opportunities for the packaging industry and 
enable continued profitable growth for innovative players. 

#1 Problem-solving for megacities: Seven out of ten people 
will live in cities with populations in the millions by 

2050. The packaging industry can meet the needs of the grow-
ing cities by offering safe, effective and sustainable packaging 
solutions that are suitable for the future circular systems of 
cities. 

Switching to paper-based packaging where possible, for 
instance, is increasing the recycling rate many times over on 
most continents. One example is the replacement of plastic 
sacks with BillerudKorsnäs’ QuickFill Clean cement sacks 
made from paper, which not only reduces the use of plastics, 
but also creates major opportunities for the construction 
industry to improve working conditions.

#2Support helpful brands: For brand owners who want to 
contribute to a sustainable future, packaging that pro-

tects, cuts waste and reduces the environmental impact will 
become a strategic tool in their branding work. Brands that 
can clearly differentiate themselves through helpful packaging 
that changes consumer behaviour in a positive way for society 
will be the real winners. 

BillerudKorsnäs works closely with brand owners, particularly 
in the premium segment, and is able to offer unique designs 
and sustainable packaging solutions that strengthen custom-

ers’ brands among the increasingly aware consumer target 
group.

#3Design for 100% automation: Packaging tailored to new 
logistical and distribution networks, such as automated 

warehouses, driverless cars and robots, is part and parcel of 
meeting demand from consumers who want rapid and sus-
tainable deliveries wherever they may be. 

With all its accumulated expertise and experience regarding 
packaging materials and solutions, BillerudKorsnäs is well 
equipped to be a strategic partner in the development of more 
efficient goods flows.

#4Generate, share and earn from data: Intelligent packag-
ing can be used as a strategic communication and dia-

logue tool, from production to aftermarket. This creates great 
opportunities for stronger supplier and customer relations, 
while new revenues may arise based on data derived from 
packaging. Under the umbrella of BillerudKorsnäs Venture, 
HanHaa has a solution that shows the position and condi-
tion of a package in real time, while Kezzler makes each pack 
unique and interactive.

#5Obtain the true value: Changing business models and 
value chains present opportunities for new solutions 

and collaborations between the packaging industry and asso-
ciated industries that use packaging, where the packaging 
delivers value to more than one party in the value chain. 

Packaging carries out several jobs during its life cycle, many 
of which already exceed the actual packaging cost. With sus-
tainable and innovative packaging materials and solutions as 
a basis, coupled with continued expansion in the value chain, 
BillerudKorsnäs can create value for customers and society as 
a whole. 

#6Make everything user-centric: With new patterns of 
consumption, such as e-commerce, making rapid 

headway, packaging is well placed to play a major role in cre-
ating loyalty to brands by giving the consumer a memorable 
experience, even when the product is not purchased in a bricks 
and mortar store. 

Market investments are moving from advertising and stores to 
packaging. BillerudKorsnäs has total solutions in packaging 
that can create a positive user experience even when the goods 
are bought online.

76%
of BillerudKorsnäs’ sales 
come from consumer- 
focused industries
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Moving up the value chain
BillerudKorsnäs’ broad offer of innovative and sustain-
able packaging and solutions, means there is good 
potential for continuing to generate profitable growth. 
This can be achieved through growth in existing seg-
ments and geographic markets. Another important 
element relates to developing new business models and 

progressing along 
the value chain. Our 
continued focus 
on total solutions in 
Asia, for example, 
will also contribute 
to the introduction 
of more sustainable 
materials there in 
the long term.

KONVERTERARE

VARUMÄRKESÄGARE

DETALJHANDEL

KONSUMENTER

RÅVAROR

PRODUKTION
AV PAPPER, KARTONG

& MASSA

ÅTERVINNING

The global packaging market as a whole, including other materials such as plastic, is growing 
by 2.9% per year, which is faster than primary fibre-based products. 

Estimated annual growth in 2017–2022 for all packaging materials. Source Smithers Pira.

Europe

1.2%

2.2%

4.1%

1.8%

0.2%

4.4%3.6%

North America

Central and South America

Asia

Australia

Middle East

Africa

Millions of people around the world use sustainable pack-
aging made from paper and board from BillerudKorsnäs 
every day. Read more about BillerudKorsnäs’ broad and 
sustainable offer in packaging materials and solutions for 
the global market >>

BillerudKorsnäs has a strong market position
BillerudKorsnäs is one of the world’s leading liquid packaging 
board manufacturers and a global leader in high-porosity sack 
paper from primary fibre. In Europe, BillerudKorsnäs’ largest 
market with around 71% of sales, the company has a leading 
position in kraft paper, fluting and white liner, as well as being a 
major producer of primary fibre-based cartonboard in the pre-
mium segment. 

The role of packaging as a strategic competitive advantage has 
the potential to grow as efficiency, quality and sustainability pro-
file become a core focus. Renewable raw materials, increased 
opportunities for efficient recycling and reduced waste are 
some of the aspects where BillerudKorsnäs’ materials, based on 
primary fibre from responsible forestry, form a good foundation 
for being part of the solution to global challenges. Our produc-
tion is almost fossil-free, with only a few per cent remaining and 
work continuing for its strategic removal. BillerudKorsnäs also 
has broad and deep knowledge of how packaging should be 
designed and constructed to fulfil its purpose. 
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 PACKAGING PAPER

Kraft and sack paper for 
a global growth market

Packaging Paper1 offers premium-quality kraft and sack paper, plus smart solutions 
for customers in the industrial, medical equipment and consumer segments.

2–4%
is the annual growth target

Growth strategy:  
Selective growth
Sustainable and profitable 
growth in chosen segments, 
primarily dry foods and 
medical applications, plus 
the construction industry  
in growth markets.

Focus 2018
•	Continued growth and increased presence in growth  

markets
•	Optimise the supply chain – customers, products and  

segments
•	Create business opportunities by continuing to replace 

superfluous plastic 
•	Harness market potential for paper-based cement sacks

BillerudKorsnäs’ QuickFill 
Clean is replacing plastic 
sacks in Vietnam
Switching from plastic sacks to 
BillerudKorsnäs’ QuickFill Clean 
paper sacks is bringing major 
improvements to working condi-
tions in the construction industry. 
QuickFill Clean lets air through, 
but the cement dust remains in 
the sack. The business model in 
Vietnam involves BillerudKorsnäs 
selling directly to the brand own-
ers.
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Key applications

•	Flour, sugar, grain, etc.

•	Carrier bags

•	Flexible packaging

•	Formable packaging

•	Medical packaging

•	Steel interleaving

Market 

The market for food packaging has grown 
by around 1% per year since 2012.2 
Growth is forecast at around 2.7% per 
year up until 2022, with the highest rate in 
the Middle East, Africa and Asia.2

 

Drivers

•	Population growth in growth markets 
and an ageing population

•	Political initiatives to reduce the use of 
plastics, such as the EU Directive on 
packaging and packaging waste to 
reduce the consumption of lightweight 
plastic carrier bags

•	Increased awareness of sustainability, 
not least among consumers

BillerudKorsnäs’ position
Leading producer of strong, high-quality 
kraft paper from primary fibre in Europe.3

Competition
The primary competition comes from 
plastic packaging solutions.

Other major manufacturers
Mondi and many of Europe’s speciality 
paper manufacturers.

Kraft paper stands for about 40% of  
Packaging Paper’s sales.

Key applications

•	Building materials

•	Industrial minerals

•	Chemicals

•	Food

•	Animal feed

Market
Global demand for cement is expected 
to grow by around 4.6% per year up until 
2022.4 The greatest growth is expected in 
regions where cement products are sup-
plied primarily in paper and plastic sacks.

Drivers
Brown sack paper

•	Major investments in infrastructure and 
housing, primarily in growth markets 
outside Europe.

•	Greater awareness of sack paper’s 
advantages (no dust, renewable pro-
duction source) compared with plastic.

White sack paper

•	Self-build and renovation trend in the 
consumer market, primarily in Europe.

•	More advanced product mixes for home 
renovations require good print surfaces 
for information and images, for example 
for the statutory warning texts that need 
to appear on the packaging.

BillerudKorsnäs’ position
Global leader in high-porosity sack paper 
from primary fibre.5

Competition
Mainly sack solutions in plastic and bulk 
distribution.

Other major manufacturers
Mondi, Canfor, Segezha, KapStone and 
Smurfit Kappa.

Sack paper stands for about 30% of  
Packaging Paper’s sales.

Global market value of food packaging
USD billions2
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1615141312

Annual estimated growth in demand for 
cement
Annual volume growth 2012–20224, %

0 2 4 6

Africa and Middle East 

Central and South America

Eastern Europe

North America

Asia and Oceania

Western Europe

Kraft paper

Sack paper

1 �Packaging Paper includes market pulp, which accounts 
for around 30% of the sales volume.

2 �Smithers Pira, The future of Global Packaging to 2022
3 �Based on statistics from Pöyry Management Consulting 
and Eurokraft

4 World cement, The Freedonia Group, 2013
5 BillerudKorsnäs’ assessment

13BILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 2017

BUSINESS ARE AS



Carton Solutions targeting premium brands
Carton Solutions provides custom structural designs, 
material choices and finishes with a focus on creating 
sustainable packaging that stands out from the crowd.

CONSUMER BOARD

Liquid packaging board 
and cartonboard with 

unique properties
Consumer Board delivers packaging materials in high-quality board made from primary 
fibre for beverages, food products and various other consumer goods. Smart solutions 
in terms of function, design and material selection create added value for customers.

4–5%
is the annual growth target

Growth strategy: 
Volume growth
Sustainable and profitable 
volume growth in the key 
markets.

Focus 2018
•	Ensure increased capacity from 2019 to meet customer needs 

and demand 
•	Meet customers’ demands for total quality – product and 

delivery quality
•	Exploit the strong market position
•	Quickly meet increased regulatory requirements for packag-

ing in prioritised growth markets 
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Key applications

•	Exclusive drinks

•	Beauty and healthcare products

•	Confectionery

•	Household products and industrial 
goods in the premium segment

•	Fashion articles

•	Food in the premium segment

Market
Global demand for cartonboard is pre-
dicted to grow by 3.9%, most quickly in Asia 
and Africa. Growth is focused mostly on 
packaging for cosmetics, pharmaceuticals 
and packaging for dry and frozen food. 

BillerudKorsnäs’ position
One of the leading manufacturers of 
primary fibre-based cartonboard for the 
premium segment in Europe.2

Drivers

•	Economic growth is driving demand, 
particularly in cosmetics, medical prod-
ucts and food in the premium segment. 
Greater interest in packaging’s appear-
ance and design in the premium segment, 
with companies keen to differentiate their 
products and strengthen their brand.

Competition
Other packaging materials, mainly plastic.

Other major manufacturers
In the premium segment: Iggesund, 
Metsä Board, Stora Enso, WestRock and 
International Paper.

Cartonboard stands for about 13% of  
Consumer Boards sales.

Key applications

•	Paper cups for hot and cold drinks

Market
The global growth rate for cup stock is 
3.4%.1 The Asian markets are driving this 
growth. However, demand is greatest in 
the US market, which accounts for almost 
half of the demand.

BillerudKorsnäs’ position
BillerudKorsnäs is a challenger in the 
market and sees good opportunities to 
take a strong position.

Drivers

•	Demographic changes in growth mar-
kets

•	A growing on-the-go culture in food and 
beverages

Competition
Mainly plastic

Other major manufacturers
International Paper, WestRock, Geor-
ga-Pacific, APP and Stora Enso

Cup stock stands for about 2% of  
Consumer Boards sales.

Annual estimated growth in demand for 
cartonboard
Annual volume growth 2017–20223, %

South and South-East Asia 
Africa

Central and South America
Australasia
Middle East

Eastern Europe
North America

Western Europe
0 2 4 6

Key applications

•	Milk

•	Juice

•	Other drinks and liquid foods

•	Preserved foods

Market
Liquid packaging board has stable 
growth of 2–3%.1 Most of the growth in 
demand is forecast to come from Asia. In 
Western Europe, growth is dependent on 
innovations, with a focus on new pack-
aging types and applications for liquid 
packaging board.

BillerudKorsnäs’ position
One of the world’s leading manufacturers 
of liquid packaging board.2

Drivers

•	Rising demand in developing markets 
due to demographic changes and the 
establishment of a cohesive food sup-
ply chain.

•	Focus on product safety and the need 
for extended durability, even at fluctuat-
ing temperatures.

Competition
Other packaging materials, mainly plastic.

Other major manufacturers
Stora Enso, Klabin, Evergreen Packaging, 
WestRock.

Liquid packaging board stands for about 
85% of Consumer Boards sales.

1 �Smithers Pira, The future of Liquid Paperboard to 2022
2 Statistics from Pöyry Management Consulting
3 �Smithers Pira, The Future of Folding Cartons to 2022

Liquid packaging board

Cartonboard

Cup stock
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Primary fibre-based materials with 
high sustainability performance are the 
Group’s core business. Alongside this, 
demand for and sales of solution-based 
offers are growing rapidly. Billerud-
Korsnäs has been able to report strong 
growth in Managed Packaging in recent 
years. The long-term growth target of 
25% with an EBITDA margin of 5–10% 
remains unchanged moving forward.

Box Lab
In the climate chamber in our Box Lab, we simulate real-world conditions in 
a controlled environment and conduct tests on different materials in order to 
identify the best possible solution for each type of packaging.

CORRUGATED SOLUTIONS

Strong fluting and liner 
create customer value

Corrugated Solutions supplies materials to corrugated board manufacturers 
and packaging solutions to brand owners. The strong, light and pure materials – 
fluting and liner – are used in corrugated boxes for fragile goods and demanding 
distribution systems. Smart packaging solutions are delivered via the Managed 

Packaging concept, which provides packaging optimisation for brand owners who 
want to challenge conventional solutions and take control of their packaging.

2–4%
is the annual growth target

Growth strategy: Value 
growth
Sustainable and profitable 
growth is to be achieved 
through value growth in the 
existing production capacity 
for paper and growth in 
Managed Packaging

Focus 2018
•	Draw commercial benefits from a strong product portfolio 

and set a new market standard
•	Continue to create customer value from fibre to packaging
•	Expand collaboration with brand owners in attractive  

markets
•	Further strengthen the position in the new market segments 

introduced in 2017

Strong growth for Managed 
Packaging
Sales, SEKm
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CAGR

32%
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Key applications
Packaging for:

•	Fruit and vegetables

•	Components for the automotive indus-
try, white goods and electronics

•	Transport

Market
Global demand for corrugated board 
materials is expected to grow by 2.4% per 
year up until 20301, largely in China, the 

Middle East and Asia, due to the concen-
tration of manufacturing in these regions.1

BillerudKorsnäs’ position
Quality2 and market-leading1 producer in 
Europe in the top segment with a strong 
position in fruit and vegetables.

Drivers

•	Increased demand for lightweight pack-
aging that reduces distribution and 
transport costs by air and in complex 
and long distribution chains.

•	Greater demand for packaging that 
tolerates tough distribution systems and 
that reduces food waste, even in humid 
climates.

Competition
Recycled fibre-based fluting and other 
materials in plastic and wood.

Other major manufacturers
In primary fibre-based fluting: Stora Enso, 
Mondi and Powerflute.

Fluting stands for about 45% of  
Corrugated Solutions’ sales.

Key applications
Primary packaging for:

•	Exclusive drinks

•	Beauty and healthcare products

•	Confectionery

•	Home electronics 

Secondary packaging for:

•	Consumer goods 

Shelf-ready packaging for:

•	Consumer goods

BillerudKorsnäs’ position
One of the market leaders in Europe for 
pure white primary fibre-based liner2 and 
one of the leaders in coated primary fibre-
based liner globally.

Drivers

•	Growing interest in the appearance, 
design and feel of the packaging as a 
way of differentiating the product and 
strengthening the brand

•	Greater demand for product safety in 
the food chain

Competition
Coated and uncoated white top testliner 
(based on recycled fibre).

Other major manufacturers
Metsä Board, Mondi and Smurfit Kappa.

Liner stands for about 35% of Corrugated 
Solutions’ sales.

Key applications
Packaging solutions and services for 
brand owners with international packag-
ing programmes and logistics. Managed 
Packaging offers benefits in:

•	Revenue generation

•	Operational savings

•	Management simplicity

•	Sustainability performance

BillerudKorsnäs’ position
Unique packaging concept based on a 
network of production partners for flexibil-
ity and market coverage, combined with 
in-depth material know-how for maximum 
packaging optimisation and efficiencies.

Drivers

•	Concentration of manufacturing in Asia

•	Demand for simpler logistics, reliable 
quality and cost-efficiency

•	Demand for standardisation and effi-
ciencies

•	Greater demand for sustainable solutions

Competition
Independent wholesalers of packaging 
and major packaging manufacturers with 
converting in Asia.

Managed Packaging stands for about 20% 
of Corrugated Solutions’ sales.

1 Pöyry, World Paper Market 2017
2 BillerudKorsnäs’ assessment
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Oceania
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Annual estimated growth in demand for 
corrugated materials (fluting and liner)
Annual volume growth 2016–20301, %

Fluting
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Managed Packaging

17BILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 2017

BUSINESS ARE AS



Efficient production units
Stable production produces high quality in deliveries to  

customers. BillerudKorsnäs is investing in increasing and securing 
availability of the Group’s combined production capacity. 

BillerudKorsnäs’ production units have extensive experience 
of paper and board manufacture. Cross-functional teams 
work continuously to improve processes and improve effi-
ciency throughout the value chain. This work is carried out 
in parallel with identifying new opportunities for paper and 
board packaging and solutions for customers.

Since 2013 BillerudKorsnäs has, over and above ongoing 
investments, invested SEK 10.3 billion in its production capac-
ity and has improved efficiency, quality and sustainability 

performance. Two major projects, a new board machine in 
Gruvön and further development of MG paper production 
in Skärblacka, were approved in 2016. Their implementation 
involves an investment of approx. SEK 8.3 billion. These 
investments will ensure that BillerudKorsnäs is able to pro-
vide existing and future customers with sustainable packag-
ing materials and solutions of the highest quality. The new 
machines will begin production in spring 2018 for Skärblacka 
and spring 2019 for Gruvön.

Beetham Frövi and Rockhammar Gruvön Gävle Pietarsaari Karlsborg Skärblacka

Production 
units

Manufactures packaging 
paper for medical equipment 
and food packaging aimed at 
users that require very high 
standards of purity, printability, 
sterilisation and strength. 

Manufactures packaging 
board and liquid packaging 
board aimed at users with very 
high demands for efficient, cre-
ative and functional packaging 
solutions. 

Manufactures fluting through 
Billerud Flute® and is a pio-
neering unit in several areas. 
Developed BillerudKorsnäs’ 
FibreForm®, for example.

Manufactures liquid packaging 
board for beverages and food 
aimed at users that demand 
very high standards of stability 
and printability. 

Produces kraft and sack 
paper aimed at users that 
demand very high standards of 
strength, sustainability, flexibil-
ity, purity and printability. 

Manufactures sack paper, form-
able paper (FibreForm®) and 
kraft paper aimed at users with 
very high demands for efficient, 
creative and functional packaging 
solutions. 

Develops and manufactures 
everything from strong, porous 
sack paper to fluting and white 
machine glazed kraft paper 
with excellent printing prop-
erties.

Products Kraft paper (flexible packag-
ing, medical packaging, tech-
nical packaging)

Liquid packaging board, car-
tonboard 

Kraft paper, sack paper, con-
tainerboard (fluting, liner), 
liquid packaging board, cup 
stock, market pulp

Liquid packaging board, liner Sack paper, kraft paper (bags, 
flexible packaging, technical 
packaging), liquid packaging 
board

Sack paper, formable paper, 
kraft paper (bags), market pulp

Sack paper (brown), kraft 
paper, containerboard, market 
pulp

Market segments: Industrial, Medical & Hygiene, 
Food & Beverages

Food & Beverages, Consumer 
& Luxury Goods

Industrial, Food & Beverages, 
Consumer & Luxury Goods

Food & Beverages Consumer & Luxury Goods, 
Food & Beverages, Industrial

Food & Beverages, Industrial Industrial, Medical & Hygiene

Production capacity 45 000 tonnes/year 470 000 tonnes/year 710 000 tonnes 740 000 tonnes/year 200 000 tonnes/year 320 000 tonnes/year 460 000 tonnes/year

Number of employees 140 640 900 900 120 380 690

Implementation plan

Q2 
2016	

Q4 
2016

Q1 
2018

Q1 
2019

2023

Production start for 
the MG machine in 
Skärblacka

Production start for 
the board machine 
in Gruvön

Full capacity 
utilisation in 
Gruvön

2

1

Production development – five years
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Our production process
1. BillerudKorsnäs manufac-
tures packaging material using 
primary fibre from softwood or 
hardwood. The Group promotes 
sustainable forestry and only 
buys wood from well managed 
forests. In 2017, approximately 
10 million cubic metres of wood 
were purchased.

2. The pulpwood is debarked. 
The bark is recycled as fuel.

3. The debarked wood is cut into 
chips. 

4. The pulp is produced by 
cooking the chips with chemicals 
under high pressure and at high 
temperature. During this process 
the lignin is dissolved and the 
fibres are released. 

5. The resulting pulp is cleaned 
and bleached in cases where the 
end product requires this. After 
cooking, the pulp is washed and 
screened to make it as pure as 
possible. At integrated produc-
tion units, the pulp is pumped 
directly to the paper mill or 
paperboard mill.

6. Paper production is carried 
out in three stages: forming, 
pressing and drying.

7. The finished and cut paper 
reels or the pulp are packaged 
for delivery to the customer. In 
2017, BillerudKorsnäs produced 
2 930 ktonnes of board, paper 
and pulp.

8. Deliveries are made by sea, 
rail or road.

9. A large proportion of sales 
come from customers that con-
vert BillerudKorsnäs’ packaging 
materials in paper and board into 
various types of packaging for 
food, medical products, building 
materials, home electronics and 
so on.

10. BillerudKorsnäs’ primary 
fibre-based packaging materials 
provide sustainable packaging 
that is able to challenge conven-
tional packaging.

Beetham Frövi and Rockhammar Gruvön Gävle Pietarsaari Karlsborg Skärblacka

Production 
units

Manufactures packaging 
paper for medical equipment 
and food packaging aimed at 
users that require very high 
standards of purity, printability, 
sterilisation and strength. 

Manufactures packaging 
board and liquid packaging 
board aimed at users with very 
high demands for efficient, cre-
ative and functional packaging 
solutions. 

Manufactures fluting through 
Billerud Flute® and is a pio-
neering unit in several areas. 
Developed BillerudKorsnäs’ 
FibreForm®, for example.

Manufactures liquid packaging 
board for beverages and food 
aimed at users that demand 
very high standards of stability 
and printability. 

Produces kraft and sack 
paper aimed at users that 
demand very high standards of 
strength, sustainability, flexibil-
ity, purity and printability. 

Manufactures sack paper, form-
able paper (FibreForm®) and 
kraft paper aimed at users with 
very high demands for efficient, 
creative and functional packaging 
solutions. 

Develops and manufactures 
everything from strong, porous 
sack paper to fluting and white 
machine glazed kraft paper 
with excellent printing prop-
erties.

Products Kraft paper (flexible packag-
ing, medical packaging, tech-
nical packaging)

Liquid packaging board, car-
tonboard 

Kraft paper, sack paper, con-
tainerboard (fluting, liner), 
liquid packaging board, cup 
stock, market pulp

Liquid packaging board, liner Sack paper, kraft paper (bags, 
flexible packaging, technical 
packaging), liquid packaging 
board

Sack paper, formable paper, 
kraft paper (bags), market pulp

Sack paper (brown), kraft 
paper, containerboard, market 
pulp

Market segments: Industrial, Medical & Hygiene, 
Food & Beverages

Food & Beverages, Consumer 
& Luxury Goods

Industrial, Food & Beverages, 
Consumer & Luxury Goods

Food & Beverages Consumer & Luxury Goods, 
Food & Beverages, Industrial

Food & Beverages, Industrial Industrial, Medical & Hygiene

Production capacity 45 000 tonnes/year 470 000 tonnes/year 710 000 tonnes 740 000 tonnes/year 200 000 tonnes/year 320 000 tonnes/year 460 000 tonnes/year

Number of employees 140 640 900 900 120 380 690

Automated wood measurement
The pulpwood that BillerudKorsnäs purchases has previously 
been measured manually at each mill. With new technology for 
remote measurement, a digital camera checks the wood when 
it comes to the production plant or to one of the transloading 
terminals. This improves the efficiency of the measurements 
and wood logistics, while also lowering measurement costs. 
BillerudKorsnäs’ production units in Skärblacka, Frövi, Gruvön 
and Gävle introduced remote measurement in 2017. Karlsborg 
will introduce the system in 2018.

 1. Forestry

2. Debarking

3. Chips

4. Pulp production

5. Refining

6. Paper production

7. Paper reels and 
pulp packs

8. Transport

9. Converters
10. Sustainable  

packaging
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STRATEGIC PLATFORM

Strategy for sustainable 
solutions and profitable growth

The mission – to challenge conventional packaging for a sus-
tainable future – describes the purpose of BillerudKorsnäs’ 
business. Profitable growth is a crucial factor in challenging 
less sustainable packaging materials and solutions over time. 
In order to deliver profitable growth of 3–4%, goal-oriented 
and intensive work is being undertaken in four strategic areas: 

position, innovation, sustainability and efficiency. Main-
taining a customer focus at all times, BillerudKorsnäs’ 4 400 
employees are the people driving the change that is needed to 
realise the strategy and achieve our ultimate purpose – a sus-
tainable future. 

The mission – to challenge 
conventional packaging for a 
sustainable future – describes 
the purpose of Billerud-
Korsnäs’ business and 
governs how we think, what 
we do and how we communi-
cate. Sustainable packaging 
materials and solutions are a 
competitive advantage and 
a business opportunity, for 
today and tomorrow.

Long-term profitable growth 
enables continued invest-
ments to strengthen future 
competitiveness as the chal-
lenger of conventional pack-
aging. 

Profitable growth is created by 
BillerudKorsnäs expanding in 
the value chains, transforming 
good ideas into new solutions 
and materials, integrating sus-
tainability into everything we 
do, and working on continu-
ous improvements based on a 
customer-focused approach.

BillerudKorsnäs’ 4400 
employees drive the change 
and improvement work. A 
safe and secure workplace is 
a must. A clear purpose and 
established values generate 
commitment. Communica-
tive leadership and a good 
employer brand create moti-
vation. Customer, shareholder 
and social value is created 
through innovative solutions 
and close collaboration.

WHY? HOW? WHO?WHAT?
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EMPLOYEES

Employees who drive change 
Each individual employee at BillerudKorsnäs is a key driver of the change work being 
carried out with the clear aim of achieving our mission in a constantly changing world. 

It is our employees who make BillerudKorsnäs what it is 
today. Their skills, commitment and talent are vital for our 
ability to achieve strategic and operational objectives. Retain-
ing employees and strengthening the organisation with new 
talent is therefore a crucial part of our business strategy and 
central to the growth journey that has been staked out for 
the coming years. This requires a strong employer brand with 
existing employees as the most important ambassadors, as 
well as leaders who are good at driving change and communi-
cating.

Support for the mission
The mission to challenge conventional packaging for a sus-
tainable future has been fully embraced by BillerudKorsnäs’ 
employees. Being part of and contributing towards a sustain-
able future strengthens commitment to BillerudKorsnäs as 
an employer. The core values – Think new, Feel responsibility, 
Cooperate and Create value – signal the importance of want-
ing to be part of an innovative company in which responsi-
bility and cooperation generate customer value and stronger 
customer relations. The core values are part of employees’ 
daily lives and play a major role in recruitment and in internal 
leadership programmes. 

Developed leadership
For a growth company in a global market, it is crucial to be 
able to retain, find and attract employees with the right skills, 
now and in the future. In order to adapt and develop the lead-
ership of the global group that BillerudKorsnäs is, a range of 
development programmes are offered at various levels, from 
induction to senior programmes on value creation. These 

initiatives are attaining good results with the leadership index 
following a positive trend.

The battle for talent
Competition for talent and skills is tough. Strategic and 
future-focused work has been undertaken in the field of 
recruitment and employer branding since 2017. The strategy is 
to significantly increase awareness of BillerudKorsnäs in the 
target groups needed in order for BillerudKorsnäs to continue 
to challenge the conventional and achieve its mission. The 
many activities involved range from a presence in both phys-
ical and digital forums such as LinkedIn to a large number of 
careers fairs in various locations around the country. The more 
targeted initiatives include “Introduce a Girl to Engineering 
Day” (IGEday) and BillerudKorsnäs’ Sustainability Chal-
lenge, read more on page 35–37.

75
index for Communicative  

Leadership 2017  
– the positive trend continues

13 300
follow BillerudKorsnäs  

on LinkedIn

700
students took part in Billerud-
Korsnäs’ Sustainability Chal-
lenge – 7 500 unique visitors 

read the communication

A safe and secure  
workplace is the foundation  
for BillerudKorsnäs’ ability  

to achieve success.  
Read more on page 35.

86students visited BillerudKorsnäs’ facilities 
as part of the “Introduce a Girl to Engineer-
ing Day” initiative.
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POSITION

Equipped for global 
expansion and advancement 

along the value chain 
BillerudKorsnäs aims to achieve growth of 3–4% per year. Our strong position in 

Europe provides a stable foundation, along with the good growth opportunities that 
exist as we continue to expand into new markets and move up the value chain. 

Expert on sustainable packaging materials and 
solutions
BillerudKorsnäs is one of the leading liquid packaging board 
manufacturers in the world and a global leader in high-poros-
ity sack paper made from primary fibre. In Europe, the Group 
has a leading position in primary fibre-based kraft paper, 
fluting and white liner, as well as being a major producer of 
primary fibre-based cartonboard in the premium segment.

BillerudKorsnäs also has a solid understanding of how the 
materials can be used to create sustainable packaging for each 
task. Extensive knowledge of packaging design and construc-
tion is firmly embedded in every part of the business. All this 
makes the Group well placed to further strengthen its position 
by expanding in the value chains. The proportion of overall 
growth that comes from packaging solutions is expected to 
increase in the years ahead.

New markets and expansion in the value chain 
provide leverage for growth
The European market, which is BillerudKorsnäs’ largest, is 
stable. Although growth is relatively low compared with Asia, 
for example, there are opportunities to grow by capturing mar-
ket share in materials and by expanding in solutions. In new 
markets, total solutions are often crucial for the introduction 
of new materials. In the Asian market, demand for sustainable 
total solutions is substantial and is expected to grow by just 
over 4% annually. The Group’s experience and expertise in sus-
tainable packaging materials and solutions thus entail major 
growth opportunities. Business in Managed Packaging focuses 
primarily on Asia, where the company offers various types of 
packaging solutions and services to global brand owners and 
retail chains with manufacturing in Asia. The business model 
also creates opportunities to offer concepts that provide global 
solutions for customers with operations in several different 
countries. 

Knowledge of different market conditions and what different 
players in the value chain require will enable BillerudKorsnäs 
to fully exploit the growth opportunities in the global market 
– and so further strengthen its position. 

Unconventional technologies and solutions
To ensure profitable growth in the longer term, Billerud-
Korsnäs is investing in companies that develop unconventional 
solutions. BillerudKorsnäs is a minority owner in the design 
and branding agency Grow, which has special expertise in 
packaging-related innovation for brand owners in fast-moving 
consumer products. BillerudKorsnäs Venture takes minority 
stakes in innovative start-up companies that are developing the 
leading edge technologies of the future for materials and solu-
tions. Venture owns shares in five portfolio companies divided 
into three focus areas: paper-based bottles, cold chain solutions 
and the internet of packaging. Taking a long-term perspective, 
BillerudKorsnäs collaborates with the companies to create the 
right conditions during the various stages of development, up 
to commercialisation and large-scale production.

Concept for realising innovative design solutions
BillerudKorsnäs has worked with the design and branding 
agency Grow, in which it holds a minority stake since Q1 2018, 
to develop a concept that will help brand owners to take pack-
aging solutions from idea to market within three years. With 
BillerudKorsnäs FibreForm®, plastic can be replaced with 
exciting packaging that promotes the brand and the product.
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INNOVATION

Innovation for greater customer 
value and profitable growth

Structured innovation work with clear priorities forms the basis for 
BillerudKorsnäs’ investments in research and development. The innovation 
work is also a catalyst for the development of the Group’s production units. 

The foundation and focus areas for BillerudKorsnäs’ development 
are business and product innovation. Business innovation means 
being even faster and more challenging when it comes to devel-
oping and commercialising new offers and implementing new 
business models. Product innovation is rooted in technological 
breakthroughs and in the creation of new and more attractive 
products based on advanced material development from forest 
raw material. By focusing on green material technologies, we are 
aiming to help implement groundbreaking research results and 
convert them into high-tech innovations. The key is to make the 
materials lighter, stronger and stiffer while also improving barrier 
properties and printability, as well as introducing new functions 
into the packaging material.

BillerudKorsnäs’ technology centres and product development 
teams are located at BillerudKorsnäs’ four largest production 
units, but they support the whole Group. They work to different 
timeframes, with a clear focus on developing technologies that are 
considered strategically important for the Group’s growth oppor-
tunities. The areas currently in focus are new functions within the 

surface of the packaging and in the fibre structure of the packag-
ing material.

Challenging conventional packaging requires both contin-
uous development of the materials and an ongoing inves-
tigation into new applications for paper. Active internal 
development work is being conducted in the area of barriers 
for dry and wet foods and use of the additive microfibrillated 
cellulose, which can enable the production of lighter and 
stronger cartonboard. 

Both business and product innovation are based on a deep 
understanding of the end user’s needs and wishes and on 
the requirement for a holistic approach to packaging. This 
includes looking at the role of the packaging for the end user, 
for the business, for society and for the entire planet. When 
packaging takes on the role of a valuable information carrier 
or a driver of increased efficiency, quality and sustainability, it 
becomes a strategic competitive advantage and not just a ques-
tion of protection.

Strong and safe, with microbial barrier properties
In order to meet the demand for medical packaging systems with 
higher performance, BillerudKorsnäs has developed a new polymer-
reinforced paper, Sterikraft® Protect AR. Sterikraft® was shown 
for the first time at the Compamed trade fair, “Hightech solutions 
for medical technology”, in Düsseldorf, Germany in November 
2017. Sterikraft® is a medical paper that tolerates a range of steri-
lisation methods and guarantees sterility and purity right up to the 
point that the product is used. The packaging retains its sterility for 
five years and is available for all the key sterilisation methods. 

Invention

Idea generation

Delimitation

Prioritisation

Analysis of

business opportunity

Define business  
opportunity and  

establish action plan

Prepare

implementation phase

Develop concept

Implementation phase

Test and verify

concept

Implementation

Launch

the innovation

Follow-up

BillerudKorsnäs’ innovation process 
Running continuous research and development work and planning for new material and 
product launches within three to five years forms the basis of the company’s innovation work.
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A cement sack that 
contributes positively 
to the climate
BillerudKorsnäs has devel-
oped D-Sack in partner-
ship with LafargeHolcim. 
D-sack can be thrown into 
the cement mixer and will 
simply break down into the 
cement mix. A life cycle 
assessment carried out by 
IVL Swedish Environmental 
Research shows that, over 
a 100-year perspective, the 
used sacks bind carbon 
dioxide. Read the report at 
billerudkorsnas.com/sus-
tainability

Strong and attractive 
packaging with materials 
from renewable sources
The M&S Curry Kit comprises three 
jars containing spices, pasta and 
sauce. The packaging is designed 
by BillerudKorsnäs with sustaina-
bility in mind and is part of the retail 
chain’s drive to reduce the use of 
plastics.

Packaging concept with major business 
potential
In partnership with Bosch, BillerudKorsnäs has 
developed Sealed Paper Packaging, a concept 
in which dry foods are packaged directly via the 
new VFFS machine (Vertical Fill Form and Seal) 
in BillerudKorsnäs’ paper Axello® ZAP. There is 
considerable interest in the flour industry, but also 
among pasta producers.

BillerudKorsnäs’ packaging solution for Chinese 
rice wine
BillerudKorsnäs’ Carton Solutions has developed two pack-
aging solutions for the Chinese e-commerce brand “A Secret 
Secret” from Hefei Puchi. The first solution contains one 
bottle and the second is a gift pack containing four bottles. 
Carton Solutions has helped Hefei Puchi with the design and 
construction. The packaging is made using BillerudKorsnäs’ 
Artisan 380 gsm.
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EFFICIENCY

Efficient capacity utilisation 
is crucial for profitability

High efficiency is essential for profitable growth and continued investments in the future. 
The starting point is to set the right priorities, with a focus on the customer experience. 

Being able to use the capacity at BillerudKorsnäs’ eight pro-
duction units efficiently is crucial to delivering packaging 
materials that meet customer expectations regarding product 
and delivery quality. Disruptions to production or start-up 
problems directly impact on the way customers perceive qual-
ity and on the Group’s profits. To minimise availability prob-
lems in production in the future, a Group unit has been set up 
to harmonise the work on increasing availability and quality 
at all the facilities. The starting point for this work is to adopt 
a more customer-oriented perspective and focus on always 
doing the right things. 

Systematic deviation work gets results
BillerudKorsnäs has always set high standards for product qual-
ity. Within the framework of the Secure Quality programme, 
continuous and systematic work is carried out to prevent product 
quality deviations, with a focus on the customer experience. The 
Gävle, Frövi and Gruvön production units and the Consumer 
Board business area have piloted the programme and in 2018 the 

new working practices will be rolled out to all the production 
units and business areas.

Optimised material use
Production-related improvements such as optimising the use 
of materials and reducing waste are key factors for profitability 
and reducing any impact on the environment and the climate. 
The production of paper, board and pulp is the step in the 
value chain where the Group’s direct impact is greatest of all. 
Read more on pages 31 and 42.

Business-critical efficiency
Efficiency in sales and services is another factor that in many 
cases is business-critical. In the premium segment for carton-
board, for example, where the packaging is a vital component 
that helps the brand and the product stand out, the customer’s 
need for fast and reliable delivery is a key factor. For Billerud-
Korsnäs, this presents opportunities for higher margins and 
greater volumes, and for tightening up on precision deliveries. 

Systematic improvement work for stable production and high product quality 

Production stability

• Increase the stability of core processes, manufacture 
of pulp, paper/board and maintenance 

• Company specialists who support and harmonise the 
work through cross-functional teams from different mills

Ensure product quality

• A systematic, customer-centric quality programme is 
in the process of being implemented 

• A TPM (Total Productive Maintenance) based strategy 
to minimise losses while at the same time placing cus-

tomer engagement front and centre
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SUSTAINABILITY

Sustainability is a business 
opportunity of our time

Sustainability is a natural part of BillerudKorsnäs’ core business and 
strategy. Sustainability is also a competitive advantage that is growing 

in importance, making it a significant driver of profitable growth. 

Impact from two strategic perspectives 
The benefit, and thus the value, of BillerudKorsnäs’ products 
and solutions is rooted in their relationship with the wider 
world, the customers and their products and businesses. The 
strategic focus of the sustainability work therefore rests on: 
minimising the company’s negative impact and maximising 
the company’s positive impact. 

Focus on BillerudKorsnäs’ sustainability work
The Group’s sustainability work is centred around three areas, 
each of which have associated commitments: 

Ensure a responsible value chain: 
•	Promote responsibility from raw material supply and pro-

duction to recycling
•	Provide engaging workplaces, where safety, diversity and 

human rights are a priority

Increased customer value:
•	Improve our customers’ business using our knowledge on 

sustainable packaging solutions
•	Through innovation, expand the market of renewable pack-

aging materials

Contribute to a sustainable and bio-based society:
•	Combat climate change throughout the value chain
•	Generate value for society through collaboration both 

locally and globally

Knowledge contributes to customers’ business 
Consumers are becoming increasingly aware of sustainability 
issues. For brand owners that want to attract aware consum-
ers, it is therefore important to show that the product and the 
packaging are made in a sustainable way. An increasingly key 
issue is reducing any impact on the climate not only for the 
converters, but also for their customers, the brand owners. 

In general, when BillerudKorsnäs’ materials and packaging 
solutions replace less sustainable alternatives on the market, 
their sale helps to maximise the positive impact of the compa-
ny’s products and services. At the same time, the company’s 
renewable solutions can contribute to the brand owners’ own 
sustainability targets. BillerudKorsnäs’ knowledge of renew-
able packaging materials and solutions can help them and the 
whole value chain to perform better from a climate perspective.

RESPONSIBLE VALUE CHAIN

INCREASED
CUSTOMER VALUE

MAXIMIZING  
POSITIVE IMPACT

MINIMIZING NEGATIVE
IMPACT

SUSTAINABLE
AND BIO-BASED

SOCIETY

 
 

Commitment 3
Improve our customers’ business using our knowledge 
on sustainable packaging solutions, see page 38. 

Commitment 4
Through innovation expand the market of renewable 
packaging materials, see page 40.

Commitment 1
Promote responsibility from raw material supply and  
production to recycling, see page 32.

Commitment 2
Provide engaging workplaces where safety, diversity  
and human rights are a priority, see page 35.

Commitment 5
Combat climate change 
throughout the value chain, 
see page 42. 

Commitment 6
Generate value for society 
through collaboration, both 
locally and globally, see 
page 44.
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UN Sustainable Development Goals
The 17 Sustainable Development Goals (SDGs) inform coun-
tries’ commitments to establish a clear plan for the work that 
needs to be done by 2030, in order to achieve long-term sus-
tainable development. 

Rapidly growing awareness that a transition to more sustain-
able use of resources must take place will make completely 
new demands of the packaging industry. The SDGs that 
BillerudKorsnäs has the greatest opportunity to influence are 
SDGs 8, 12, 13, 14 and 15, SDGs that can also be linked to 
existing activities and targets within BillerudKorsnäs.

Ambitious sustainability targets 
that drive development 

BillerudKorsnäs’ sustainability work is all about taking responsibility through the 
entire value chain, creating greater customer value and contributing to the transition 

to a sustainable and bio-based society. Linked to these three focus areas there 
are a number of concrete and goal-oriented commitments on active sustainability 
work, supported by a transparent approach and a clear management structure.

Transparency on challenges and opportunities
The three focus areas gather together the most important sus-
tainability aspects that BillerudKorsnäs has to manage, follow 
up and communicate. Two commitments are linked to each 
focus area. The commitments include measurable targets in 
the short and the long term and are important tools in con-
tinuing to develop the Group’s work on sustainability. This 
is an approach that seeks to provide a transparent picture of 
challenges and opportunities on the way towards a sustainable 
future. BillerudKorsnäs’ performance and target fulfilment 
are reported in line with established systems and standards. 
Third party audits are also carried out.

A summary of target fulfilment in 2017 
BillerudKorsnäs reached a number of the targets set for 
2017. The number of private forest owners certified through 
BillerudKorsnäs reached 152, and the proportion of purchase 
value with supplier assessment also hit the target at 70%. 
In addition, the number of female employees in the Group 
increased in line with the target, and emissions from transport 
of wood raw material and finished products continued to fall 
and nudged the target. More information on how Billerud-
Korsnäs’ sustainability work developed over the year can be 
read on the following pages. 

Science Based Targets
During the year, BillerudKorsnäs decided on climate targets 
in line with Science Based Targets, with the aim of helping 
to ensure that global warming does not exceed 2oC, in 
accordance with the 2015 Paris Agreement. Science Based 
Targets is an initiative based on a partnership between 
CDP, the UN Global Compact, the World Resources Insti-
tute and the WWF. The purpose is to help companies deter-
mine how much their emissions need to be reduced and to 
verify that targets set are sufficiently ambitious and long-
term to be capable of helping to combat climate change. 

Targets for scope 1 and 21

In 2030, emissions of green-
house gases from Billerud-
Korsnäs’ production and 
purchased energy are to be at 
least 59% lower than in 2016. 

In 2050, emissions of green-
house gases from Billerud-
Korsnäs’ production and 
purchased energy are to be at 
least 74% lower than in 2016. 

Targets for scope 32

In 2030, emissions of green-
house gases from sources 
not owned or controlled by 
BillerudKorsnäs are to be at 
least 30% lower than in 2016. 

In 2050, emissions of green-
house gases from sources 
not owned or controlled by 
BillerudKorsnäs are to be at 
least 70% lower than in 2016.

1 Direct emissions from own operations and indirect emissions from purchased energy.

2 �Indirect emissions from purchasing goods and services, such as transport and busi-
ness travel.

B ILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 201728

SUSTAINABILIT Y



SUSTAINABILITY TARGETS

Type Area/KPI
Outcome 

2015
Outcome 

2016
Outcome 

2017
Target 

2017
Target 

2018
Target 

2020
Target fulfil-

ment 2017

Link to  
UN Sustainable 

development 
goals

R
es

p
o

n
si

b
le

 v
al

u
e 

ch
ai

n

Sustainability in the supply chain

Proportion of purchase value covered by  
supplier assessment of Purchase, Supply  
Chain and Pulp (%), base year 2014

53.5%  
(2 years)

60.7%  
(3 years)

70.2%  
(3 years)

70.0%  
(3 years)

72.0%  
(3 years)

75.0%  
(3 years)

8.7, 8.8,
12.4

Forestry

Biodiversity index1 for nature conservation  
measures (%), base year 2018

- - - - 100% 100% New target 
2018

-

No. of group-certified forest owners in  
BillerudKorsnäs’ group certificates for FSC®  

and PEFC™(n)

91 122 152 140 160 200 12.2, 15.2

Workplace safety

Work-related accidents with sick leave  
(no./100 employees)

1.7 1.5 1.4 1.0 1.0 1.0 8.8

Gender equality

Proportion of female employees (%) 19.9 21 22.1 21.5 22.5 23 8.5

Female managers (%) 22 21.9 21.1 26.5 24.5 30 8.5

In
cr

ea
se

d
 c

u
st

o
m

er
 

va
lu

e

Sustainability as customer value

Proportion of customers who think that  
BillerudKorsnäs contributes towards a  
sustainable future (%)

89 89 92 92 95 Follow-up 
2018

12.2

High level of innovation for products

Proportion of sales accounted for by new  
products, %

17 13 8 15 5 20 12.2

S
u

st
ai

n
ab

le
 a

n
d

 b
io

-b
as

ed
 s

o
ci

et
y

Energy efficiency

Energy consumption (MWh/tonne product) 5.44 5.35 5.34 5.28 5.2 5.1 12.2, 13

Fossil-free production

Emissions of fossil CO
2
 in the manufacturing  

process (kg/tonne product)
28.3 29.2 30.6 25 26 25 12.2, 13

Emissions of fossil CO
2
 in the manufacturing  

process (tonnes total)
82 000 86 500 89 700 75 000 75 000 72 500 12.2, 13

Transport of wood raw material and finished 
products (g CO

2
e/tonne km) Base year 2016

- 20.1 19.5 19.4 18.6 17.0 , almost 13

Work experience through internships and  
occupational introduction

Every year, BillerudKorsnäs offers work  
placements and careers-focused introduction 
programmes with the aim of providing work 
experience (no. of weeks of internships) Base 
year 2014

1 333 1 512 1 324 1 500 1 500 1 500 8.6

1) �The biodiversity index is based on how our forest management measures achieved the targets for the most important parameters – nature conservation, burning, deciduous forest, 
dead wood, buffer zones, and biotopes and areas requiring special consideration. In-depth information is available on our website.
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Responsibility and influence 
throughout the value chain 

With products based on renewable material, BillerudKorsnäs has an  
opportunity to influence developments throughout the value chain towards 
reduced dependence on fossil fuels and a transition to a bio-based society.

BillerudKorsnäs has the opportunity to make a difference all 
the way down the value chain by maximising the business’ 
positive impact and minimising its negative impact. Billerud-
Korsnäs’ value chain starts with the extraction of natural 
resources, primarily in the form of wood raw material. Via 
transports and our own production of packaging material, 
the material is then passed on to customers to produce pack-

aging. After final use and recycling, the material is returned 
to the value chain as recovered fibre. The impact covers all 
sustainability aspects and the company takes its responsibility 
through continuous efforts to minimise its own emissions, 
to set requirements and evaluate business partners, as well as 
to establish close cooperation throughout the value chain to 
drive change where it will have the greatest benefit.

CONVERTERS

BRAND OWNERS

RETAIL

CONSUMERS

RAW
MATERIALS

PRODUCTION
OF PAPER, BOARD

& PULP

RECYCLING

Circular economy
In a perfect circular economy, all the resources are 
used and nothing goes to waste. Inspired by the 
natural ecocycle, one person’s waste becomes 
another person’s raw material. In several locations in 
Sweden, BillerudKorsnäs’ surplus heat is used in the 
local district heating network, an example of a smart 
circular solution.

Purchasing and 
transport throughout  

the value chain
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Forest raw material

BillerudKorsnäs’ Swedish pro-
duction units transform about 
10.2 million cubic metres of wood 
raw material into packaging 
material every year. The wood 
raw material comprises 80% 
softwood and the remainder 
hardwood. 

The positive impact of the mod-
ern managed forest can be seen 
from a number of perspectives. 
It has the ability to bind carbon 
dioxide, thereby combatting 
climate change, and provides 
recreational areas that add major 
social and cultural value. The 
negative impact mainly comes 
from the management of forest 
land, and from greenhouse gas 
emissions in conjunction with for-
est management and harvesting. 

Responsibility is taken by oper-
ating sustainable forestry, taking 
into account natural assets and 
improving the ability of the forest 
to capture carbon dioxide. The 
company also works actively to 
increase the proportion of cer-
tified privately owned forest in 
Sweden. 

More about targets and develop-
ment on pages 32-34.

 
Purchasing

The business as a whole requires 
the purchase of large amounts of 
raw materials, energy, products, 
services and chemicals. Pur-
chasing is mainly from Europe. 
The wood raw material, which is 
purchased from forest owners, 
sawmills and other forest compa-
nies, is 3/4 Swedish. Pulp used 
for production in Finland and the 
UK is bought in both internally 
and from external suppliers. The 
electricity purchased is covered 
by guarantees of origin.

BillerudKorsnäs’ responsibility 
and opportunity to exert influ-
ence are clearly shown in the 
requirements set for suppliers, 
the company’s established sup-
plier evaluation process, and a 
general transition towards fos-
sil-free production.

More about targets and develop-
ment on pages 32-34.

Incoming and 
outgoing transport 

BillerudKorsnäs’ transport mainly 
comprises incoming transport of 
raw materials to the production 
units and outgoing transport of 
products to customers from the 
production units. Impact from 
incoming transport and outgoing 
transport consists of emissions 
of greenhouse gases and other 
substances to air. 

The way forward is to work with 
transporters to phase out fossil 
fuels, and to secure efficient 
transport optimisation and logis-
tics that allow active choices of 
modes of transport in order to 
gradually increase the proportion 
of transport by rail and sea. 

More about targets and develop-
ment on pages 42-43.

 
Production 

BillerudKorsnäs production 
units account for the company’s 
most important impact from its 
production of pulp, paper and 
board. Direct impacts are via the 
production units’ emissions to air 
and water, while indirect impacts 
come from the production’s 
energy consumption and use of 
chemicals. 

All production units are quality 
and environmentally certified 
in accordance with ISO 90001 
and ISO 14001. The company’s 
responsibility for production 
includes working to phase out 
fossil fuels and continuously 
working on energy-saving meas-
ures. 

Extensive product development 
and innovation is carried out 
in-house and in collaboration 
with external actors to develop 
packaging solutions that reduce 
resource consumption, reduce 
emissions, improve the efficiency 
of logistics and facilitate recycling. 

More about targets and develop-
ment on pages 42-43 and 113.

Customers 
BillerudKorsnäs’ customers are 
in the international packaging 
market and comprise packag-
ing manufacturers and brand 
owners.

Offering products and packaging 
whose manufacture is based on 
primary fibre gives customers an 
opportunity to make a difference 
by moving away from materials 
based on fossil plastics, alumin-
ium and glass, so reducing their 
carbon footprint. 

BillerudKorsnäs’ customers 
mainly operate in consumer 
markets. This means that the 
company’s in-depth insight into 
consumer attitudes to packaging 
can help to strengthen customer 
relations. The company’s respon-
sibility encompasses continuing 
to refine materials and packaging 
solutions that help the customers’ 
business and reduce their car-
bon footprint.

More about targets and develop-
ment on pages 38-39.

Consumers
Consumers encounter Billerud-
Korsnäs’ packaging material 
practically everywhere – on the 
store shelf, in the frozen foods 
aisle, in the fridge and on the 
move.

Providing packaging materials 
and solutions that preserve the 
contents well, reduce waste and 
enable efficient recycling of the 
material enables consumers 
to make a greater contribution 
towards more sustainable devel-
opment. 

BillerudKorsnäs’ responsibility 
is to constantly build up sound 
expertise and innovation capa-
bilities that fully meet the needs 
and wishes of the end user. It is 
also important to work actively in 
different geographical markets to 
spread awareness of the options 
offered by safe packaging based 
on primary fibre, capable of 
keeping the contents fresh for a 
long time and at varying temper-
atures. 

Recycling
BillerudKorsnäs’ products are 
based on renewable materials, 
and, as recycled fibre, are an 
important element in the manu-
facturing of liner and fluting, for 
example.

BillerudKorsnäs’ impact primarily 
lies in the transition to a circular 
economy based on renewable 
and recycled raw materials. 

The responsibility lies in driving 
the development of recyclable 
products that can form part of a 
cost-effective recycling system. 

Paper fibres can be sent for 
material recovery five to seven 
times, after which they can be 
used for energy recovery. Addi-
tional input of primary fibre is 
therefore necessary in order to 
keep the recycling loop going.

31BILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 2017

SUSTAINABILIT Y



RESPONSIBLE VALUE CHAIN – COMMITMENT 1:

Promote responsibility from 
raw material supply and 
production to recycling

BillerudKorsnäs takes far-reaching responsibility throughout 
the value chain – from extraction of raw materials to produc-
tion and recycling. Working for responsible forestry, sustain-
able transport solutions and supplier assessment processes are 
fundamental elements of this commitment.

The forest is the business’ most important resource
BillerudKorsnäs annually purchases approximately 10.2 mil-
lion cubic metres of wood raw material for the Swedish produc-
tion plants. 75% of the raw material is of Swedish origin. The 
remaining wood raw material is imported, mainly from Fin-
land, Norway and the Baltic countries, with smaller volumes 
from Russia and eucalyptus from South America. Purchasing 
of forest raw material is certified under the FSC® and PEFC™ 
Chain of Custody standards. To avoid purchasing wood raw 
material from controversial sources, procedures are in place to 
check the origin of wood under the FSC® Controlled Wood 

standard, the clauses on Controlled Sources in PEFC™ Chain 
of Custody and the EU Timber Regulation EUTR.

Focus on sustainability in relations with private 
forest owners 
To increase the proportion of wood raw material derived from 
certified forest, BillerudKorsnäs is working actively to encour-
age more private forest owners to certify their forest under 
the company’s FSC© and PEFC™ group certification. This is 
based on a cooperation agreement between the forest owner 
and BillerudKorsnäs, where BillerudKorsnäs manages the 
owner’s forest in a manner that is economically, ecologically 
and socially sustainable in the long term. 

Follow-up of last year’s responsible forestry training initiative 
for the timber purchasers shows that it had the desired effect, 
as the target of 140 members of BillerudKorsnäs’ group certifi-
cation has now been reached. 

The number of private forest owners certified through 
BillerudKorsnäs at the end of 2017 totalled 152.

Targets that provide a clearer picture of biodiversity
During the year, BillerudKorsnäs developed targets and 
methods to monitor biodiversity in the forest. The biodiver-
sity target is reported as an index and is based on a number of 
parameters that are crucial to forest biodiversity – increased 
management to protect conservation value, burning, a higher 
proportion of deciduous trees, correct management of buffer 
zones and biotopes and zones requiring special consideration, 
and the creation of dead wood. 2018 is the base year for future 
follow-up. 

Target 2017

•	Proportion of purchasing value with supplier assess-
ment: 70.0% per three-year cycle. 

•	Number of private forest owners certified through 
BillerudKorsnäs: 140.

Outcome 2017

•	Proportion of purchasing value with supplier assess-
ment: 70.2%

•	Number of private forest owners certified through 
BillerudKorsnäs: 152. 

Managed Swedish forest land with areas set aside for biological diversity 2017 (GRI 304-1)

Forest owners and timber suppliers1 
Managed productive area, 

ha
Productive area voluntarily 

set aside, ha

Proportion voluntarily set 
aside out of total productive 

area, %

Bergvik Skog AB 294 3252 25 631 8,1

Private, certified forest owners 69 007 4 794 6,9

1 �Our own harvesting activities took place within purchased harvesting rights in Sweden and Latvia, where, however, no forest land was 
held by BillerudKorsnäs. All harvesting activities concerned land use and land-based ecosystems for extracting wood raw material 
above ground. Current protected status of certain neighbouring areas where the company runs operations were national park and 
nature reserve (589 000 ha), nature conservation agreement (12 972 ha) and biotope protection area (10 457 ha). At two Swedish pro-
duction units there are just over 30 ha of land with high protection values that are not managed.

2 �Plus 68 044 ha low-productive forest land, impediment, where no forestry takes place.

 Sweden 76.9 

 Norway 8.5

 Finland 7,4

 Baltic 6.8

 Brazil 0.5

Wood supply 2017, %
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Initiatives to ensure a safe working environment
Previous audits identified deficiencies in the health and safety 
work of forestry contractors. At the start of the year, Forestry 
therefore carried out an extensive training project for approx-
imately 90 contractors to address issues including shortcom-
ings in safety procedures. Subsequent audits show higher 
compliance among contractors. In the future, the focus will 
be on constantly monitoring that development is continuing 
in the right direction. 

Consultation and general comments 
Responsible forestry includes conducting consultation with 
reindeer herders. In 2017, the company carried out a total of  
10 consultations with three Sami reindeer herding associations 
covering 10 different areas, including regarding:

•	more cautious soil preparation
•	replanting with Swedish tree species
•	strengthening buffer zones rich in lichen
The consultation also discusses the impact of road construc-
tion when roads are built, as how and where the roads are 
routed affects reindeer migration patterns. 

Forestry is often contacted by neighbours and other stake-
holders who want to know more or have opinions about the 
measures that are going to be carried out. During the year,  
3 opinions were received on the environment and 9 on social 
aspects. This included, for example, a stakeholder thinking 
that we planned to harvest forests with high conservation 
value, and branches having been left on paths making access 
more difficult.

Purchases are made from forest companies, sawmills 
and private forest owners. In 2017 we purchased timber 
from over 1 200 private forest owners, which is often very 
important for maintaining a living countryside.
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Continued fine-tuning of supplier assessments
BillerudKorsnäs’ suppliers include everything from chemi-
cals and raw material suppliers to suppliers of services. The 
general assessment is that BillerudKorsnäs’ risk exposure is 
low as a majority of the total purchasing volume is in Europe. 
Fundamental supplier requirements include compliance with 
BillerudKorsnäs’ Code of Conduct and international stand-
ards, applicable legislation and regulations. BillerudKorsnäs 
has also undertaken to ensure that audits and follow-up 
of suppliers include the risks of modern slavery in work on 
human rights in accordance with the UK Modern Slavery Act 
(UKMSA). 

To obtain a more accurate picture of the status of suppliers 
and ensure better opportunities to monitor developments over 
time, the survey was reworked in 2017, moving from yes/no 
responses to a self-assessment in which the supplier indicates 
the improvement that has taken place on a scale from 0–100%, 
with the option of adding a written comment. 

The process for evaluating chemicals suppliers’ transport to 
the production units was also improved, with a focus on the 
health and safety of transporters together with associated doc-
umentation and procedures. 

Supplier assessments without comments
The supplier assessment process is carried out in three-yearly 
cycles and covers all purchases that the company makes, 
excluding purchasing wood raw material, which operates 
within the framework of the FSC and PEFC regulations, and 
purchases related to Managed Packaging. This year’s assess-
ments thus included a number of suppliers now being assessed 
for the second time. In 2017, BillerudKorsnäs assessed 63 new 
suppliers with a purchasing value of more than SEK 100 000. 
Overall, BillerudKorsnäs evaluated 337 suppliers, equivalent 
to a purchasing value of 70.2% over a three-year period, which 
means that the target was met.

In no case did assessments show any indications of child 
labour, forced labour or lack of freedom of association. Nor 
did the company terminate any supplier agreements as a con-
sequence of this year’s supplier assessments.

Clearer requirements for transporters of wood raw 
material 
A modified version of the evaluation is used for the 18 trans-
porters of wood raw material from the forest to production 
units. This has required for some time that transporters have 
safe unloading procedures, and environmental and drug and 
alcohol policies in place. In 2017, there was also an inspection 
of adequate insurance cover, as well as an offer of drug testing 
via BillerudKorsnäs’ programme. All transporters of wood 
raw material were evaluated at the end of 2017 and no devia-
tions were noted. 

Higher number of audits in the Asian market
The Regional Compliance Officer function stationed at the 
office in Shenzhen, China, is responsible for on site audits of 
the company’s production partners in the Managed Packag-
ing business segment. The audits are carried out according to a 
standardised process and include detailed questions on social 
aspects of the business.

The aim is to gain a good understanding of how the produc-
tion partner addresses labour law, freedom of association, 
working hours and pay. In 2017, the company carried out a 
total of 35 audits across China and South-East Asia. These 
audits showed no indications of child labour, forced labour or 
a lack of freedom of association. However, health and safety 
deficiencies were identified, for example regarding fire safety 
and personal protective equipment, in several existing and 
potential production partners. These deficiencies are being 
handled in dialogue with the production partners concerned 
and in one case a prospective production partner was not 
approved as a supplier to BillerudKorsnäs.

Additional resources will be added in the region to serve 
a growing business in Managed Packaging. Alongside the 
audits, the task will also be to strengthen procedures for han-
dling any deviations and developing dialogue to draw atten-
tion to key sustainability issues.

Summary/conclusion
Targets and methods were developed to follow up biodiversity 
in the forest in order to provide a clearer picture of biodiver-
sity. In addition, an extensive training project was carried 
out for contractors with the aim of ensuring a safe working 
environment. A number of consultations were conducted with 
reindeer herders. The established model for ensuring respon-
sible purchasing with supplier assessments was refined further 
and the number of audits in the Asian market increased. In 
summary, the initiatives led to the targets for the commitment 
being met in 2017.

Looking ahead to 2018

•	Implementation of biodiversity indicators. 

•	Implementation of new internal audit procedures  
(Forestry).

•	Continued focus on evaluation of the transport aspect. 

•	Through assessments, ensure suppliers have objec-
tives and programmes to reduce environmental 
impact. 

•	Add additional resources in the Asian market in pace 
with business growth. 
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RESPONSIBLE VALUE CHAIN – COMMITMENT 2

Provide engaging workplaces, 
where safety, diversity and 
human rights are a priority

The skills, experience and commitment of employees are key 
to BillerudKorsnäs’ ability to achieve its mission. Retaining 
and reinforcing the organisation with new skills is therefore 
an essential part of the business strategy. Together we are 
building a company characterised by good development 
opportunities, diversity, good leadership, a safe work environ-
ment and an ethical business approach in everything we do.

Comprehensive efforts for a lasting safety culture
BillerudKorsnäs’ systematic work on continuous improve-
ments encompasses health and safety, stable production and 
product quality. The Incident and Injury Free programme 
(IIF) launched in Gävle in 2016, is now being implemented 
at all Swedish paper and board mills. The goal is to achieve 
the zero vision for work-related injuries. The safety culture 
that IIF is building is developing over a number of phases: 
from reactive behaviour in the event of accidents, to employee 
awareness of their own responsibility leading to behaviour 
that takes responsibility for their own safety and that of col-
leagues. A safety director was also appointed during the year, 
who will support the units in operational safety work from 
central management. 

The impact so far is a change in attitude among employees, 
which can be seen in a considerable increase in the number  
of observed risks reported. An effect is also seen in the out-
come for the year regarding the total number of work-related 
injuries with sick leave, which fell to 1.4 per 100 employees. 

Preventive work that covers all employees
By the end of the year, a total of 91.4 % of all BillerudKorsnäs 
employees were covered by some kind of formal grouping, 
such as collaboration councils, safety committees or safety 
groups. 

In the event of accidents, other work-related problems and 
when returning after a longer period of sick leave, an active 
rehabilitation programme is instigated to minimise the length 
of sick leave. Following an inquiry, appropriate measures are 
introduced, e.g. adapting duties, aids, training or re-assignment. 

Into the future with a new CEO 
After 12 years as BillerudKorsnäs’ CEO, Per Lindberg handed 
over the helm to Petra Einarsson at the start of the year. Oth-
erwise, no major organisational changes took place, and the 
focus is on the new organisations being built as investments in 
Gruvön and Skärblacka become a reality. 

Important employee dialogue
A “pulse measurement”, a mini-employee survey, was carried 
out in 2017. It measures the index for communicative leader-
ship and the employer brand. The response rate was 76% and 
from a Group perspective the results showed a positive trend 
in the leadership index, from 73 to 75. At the same time, the 
employer brand index fell somewhat to 24. During the year, 
work was carried out to clearly set out the link between per-
formance and salary level in pay development, especially for 
employees with individual salaries. 

The target is for all employees to take part in performance 
reviews with their immediate superior. In 2017, 88.6 % of 
employees took part in performance reviews. 

Diversity contributes to innovation and innovative 
solutions
Employees with different backgrounds and experiences 
make BillerudKorsnäs a more innovative, profitable and 
effective organisation. The training in diversity and inclusion 
attended by Group management and other senior executives 
in 2016/2017 is now being implemented in the organisation in 
various ways. One aspect is incorporating the diversity per-
spective when putting together teams, for example. Another 

Target 2017

•	Number of work-related injuries followed by sick leave: 
1.0 per 100 employees per year.

•	Proportion of women in total and in management: 
21.5% and 26.5% respectively.

Outcome 2017

•	Number of work-related injuries followed by sick leave: 
1.4 per 100 employees per year.

•	Proportion of women in total and in management: 
22.1% and 21.1% respectively.
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BillerudKorsnäs’ target is to increase the proportion of 
women both as a whole and in management. This is a 
challenge in a traditionally male-dominated industry.

is conducting an ongoing discussion in the respective organi-
sation with the aim of drawing up action plans that ensure the 
inclusion of the diversity perspective in recruitment, career 
development, assessment and skills development.

A better gender balance
BillerudKorsnäs’ target is to increase the proportion of 
women, both overall and at managerial level. This is chal-
lenging in an industry that is traditionally dominated by 
men. BillerudKorsnäs has therefore taken several initiatives 
aimed at rectifying the under-representation of women in 
operational activities and at senior levels within the Group. 
A Group-wide diversity team has been tasked with develop-

ing a more ambitious target for diversity and surveying the 
risks of discrimination and unequal treatment. A review is 
being conducted to ensure that vacancies are advertised in a 
gender-neutral manner and to encourage the selection of the 
under-represented gender when candidates are equally quali-
fied for the post.

In the longer term, initiatives are being taken to inspire girls 
and young women to apply for relevant training programmes. 
This involves, for example, working actively to ensure that 
50% of annual summer workers are women and carrying out 
initiatives to encourage and increase an interest in technology. 
IGEday (Introduce a Girl to Engineering day) is an initia-
tive by and for female engineers and engineering students. 
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BillerudKorsnäs is now the main sponsor and during the 
spring invited students aged 13–19 to visit the Swedish produc-
tion units for a day of lectures and guided tours. In total, 86 
students took up the opportunity to visit BillerudKorsnäs. 

In line with new legislation, a Group-wide pay survey process 
has been in place since 2017. In 2017, this did not reveal any 
unjustified pay differences between women and men for com-
parable occupational groups, read more on page 115.

Active work to ensure compliance with regulations
BillerudKorsnäs has absolute zero tolerance of corruption and 
behaviours that conflict with applicable regulations under 
competition legislation. This work is founded on the compa-
ny’s Code of Conduct, policies and guidelines.

Efforts during the year primarily involved putting in place an 
effective training programme, continuing employee anti-cor-
ruption training, and making the whistleblower function 
accessible to more target groups.

The development of a framework for all the company’s policies 
seeks firstly to develop the system that compiles all steering 
documents and sets out ownership and responsibility for 
updates. Secondly, it seeks to make them consistent in design 
and easier to understand and apply. With the structure in 
place, work is now in progress to ensure that the policies fol-
low the same template and implementation method. In addi-
tion, procedures for updating policies and signing them off 
will be in place no later than 2019. 

With regard to anti-corruption training initiatives, this year 
the emphasis was on face-to-face meetings with employees in 
the business areas with a focus on the Asian market, with the 
purpose of discussing challenges including anti-corruption 
and compliance with competition law in the respective mar-
ket. An additional aim was to create direct communication 
channels as necessary for discussions on practical approaches 
should a dubious situation arise in real life. A total of about 70 
employees were trained in 2017.

Internal and external whistleblowing function 
BillerudKorsnäs’ employees are already able to anonymously 
report serious irregularities via the whistleblower function. 
Reports are received by BillerudKorsnäs’ chief legal counsel 
and those responsible for internal audits. Reports may also be 
made directly to the chair of the Audit Committee. 

The whistleblower function was developed in 2017 and a new 
version will be launched in 2018. This will make the function 
accessibly by external parties wishing to provide information 

about actions that are not in line with our values and ethical 
principles, and that may seriously affect our organisation or a 
person’s life or health. The function will also make it possible 
to conduct an anonymous dialogue with scope for follow-up 
questions. During the year one (1) report has been made via 
the function, which also led to further investigation. Other 
issues were handled within the framework of normal proce-
dures for dealing with leadership and information issues.

No complaints about breaches of human rights or incidents 
involving discrimination or corruption were reported in our 
internal systems. 

No significant fines or other sanctions due to breaches of the 
law were imposed on the company in 2017. 

Beyond the inspection initiated by the European Commission 
on 7 March 2017, which is described in more detail on page 3, 
no legal action has been taken against the company regarding 
anti-competitive behaviour, cartels or monopolies.

Conclusions/summary
The number of work-related accidents fell in 2017 to 1.4 per 
100 employees, approaching the target. This is likely to be the 
effect of systematic work on safety with IIF as a model, work-
ing towards the Group-wide zero vision. 

The number of female employees in total at BillerudKorsnäs 
also increased, while the number of female managers needs to 
rise to meet the target. The company’s zero tolerance for cor-
ruption and anti-competitive behaviour continues, with work 
focused on putting an efficient policy framework in place and 
making the whistleblower function accessible to more target 
groups. 2018 will see continued intensive work on issues under 
this commitment.

Looking ahead to 2018

•	Continued focus on health and safety.

•	In-depth risk assessment: generally for the company, 
specifically on the risks of establishing business in new 
countries. 

•	Work on creating systematic management and inves-
tigation of reports incoming via the whistleblower 
function. 

•	Systematic training initiatives in anti-corruption, com-
petition law, etc. through e-learning and face-to-face 
meetings.

•	New activity plan for the Group´s diversity work will be 
developed. 
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INCREASED CUSTOMER VALUE – COMMITMENT 3

Improve our customers’ business 
using our knowledge on 

sustainable packaging solutions

BillerudKorsnäs creates tangible business and social bene-
fits by challenging conventional packaging. Based on solid 
expertise and innovation, packaging materials and solutions 
are offered that are resource-efficient, reduce waste, improve 
logistics efficiency and strengthen brands.

Investments that meet new needs and contribute 
increased capacity
The opportunities to meet customers’ needs for increased 
volumes with increased efficiency are good thanks to the 

investments now being made. When the new board machine 
at Gruvön is taken into production in the first quarter of 2019, 
it will be one of the largest machines of its kind in the world. 
With a view to the premium segment and the major liquid 
packaging board converters as customers, the new board 
machine is estimated to be capable of producing 550 000 
tonnes of paperboard annually for liquid packaging board, 
cartonboard, food service board and liner. 

During the year the move of the paper machine from Ter-
vasaari to Skärblacka was completed, and Skärblacka will now 
become a world-leading centre for the production of machine 
glazed kraft paper, MG paper. The paper machine will be 
taken into production in spring 2018.

Product quality and customer service – strong 
drivers of customer satisfaction 
The most recent customer survey, carried out in 2016, showed 
an increase in the cNPS (customer Net Promotor Score) for 
BillerudKorsnäs from 30 to 37. No new customer survey was 
carried out in 2017, which is why the result for the number of 
customers who considered that BillerudKorsnäs’ sustainabil-
ity work creates value was the same as 2016, 89%.

To further improve a systematic approach to product quality, 
the Secure Quality in Consumer Board programme has been 
introduced at Gävle, Frövi and Gruvön.

The programme increases the ability to define problems and 
the potential damage that the deviation may give rise to, in 
order to deliver a solution in the next step. The customer’s 
involvement throughout the process is crucial, not least to 
ensure a tailored solution based on specific needs and require-
ments. The Secure Quality approach is to be implemented at 
all production plants in 2018. Customers must feel confident 
that they are receiving the same high product and delivery 
quality irrespective of the manufacturing production unit. 

Moving forward in the value chain through strategic 
partnerships 
Shaping strategic partnerships with converters and brand 
owners is an important step for BillerudKorsnäs in position-
ing ourselves further up the value chain. Partnerships may 
also involve exchanging knowledge, for example on consumer 

Target 2017

•	Proportion of customers who consider that Billerud-
Korsnäs’ work on sustainability creates added value, 
92%.

Outcome 2017

•	Proportion of customers who consider that Billerud-
Korsnäs’ work on sustainability creates added value, 
89%.

Environmental Product Declarations (EPD) for BillerudKorsnäs’ 
Liquid LC published in 2018. Greenhouse gas emissions in a 
life cycle perspective, from the extraction of raw material to 
the delivery of products to customers and handling packaging 
waste from delivery, show an improved climate performance of 
15% compared with the previous year’s EPD. 
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trends, packaging needs and trend-spotting. One example is 
Solution Services, which are geared towards customers with 
a need for improved packaging solutions. Improvements can 
cover everything from design to printing, manufacture, fill-
ing, logistics, end use and environmental performance.

Sharing knowledge about the product’s 
environmental impact during a life cycle
To facilitate the customer’s analysis and assessment of a prod-
uct’s environmental impact, in 2017 BillerudKorsnäs updated 
the Environmental Product Declarations (EPD) that trans-
parently show the impact of ten out of the company’s products 
from a life cycle perspective.

The result shows that climate performance has been improved 
by between 5 and 19% since 2012 when the previous EPDs 
were produced. The results also show that the greatest pro-
portion of climate impact takes place in the production of 
the chemicals bought in. As described on page 42, Billerud-
Korsnäs has set climate targets that include this indirect 
impact of substances including chemicals. The EPD’s can be 
found at billerudkorsnas.com/sustainability.

Product responsibility at every stage
Continuous governance, control and verification, and infor-
mation on the use of the products, form the basis for ensuring 
product safety. The entire BillerudKorsnäs chain is included: 
development work, manufacturing, marketing, distribution 
and use of finished products, as well as waste management 
or recycling. Each business area then owns responsibility for 
ensuring that the right product is sold for the intended pur-

pose, while the production units are responsible for product 
safety in manufacturing.

Monitoring of product responsibility in 2017 shows that no 
breaches of legislation or voluntary codes of practice occurred 
regarding health and safety, product information and label-
ling or market communication. No complaints regarding 
breaches of customer privacy or confidentiality were made and 
no fines relating to product responsibility were imposed.

Conclusions/summary
The company’s ambition to create tangible business and 
sustainability benefits for customers is emphasised by the 
initiatives for shaping strategic partnerships with converters 
and brand owners. The company’s extensive investments in 
Gruvön and Skärblacka added additional important pieces of 
the jigsaw to support the commitment. Product responsibility 
monitoring shows no deviations.

Looking ahead to 2018

•	Continuously work to strengthen customers’ business 
in the form of solid knowledge on sustainable packag-
ing solutions.

•	Continuing to expand the volume of unique packaging 
solutions containing BillerudKorsnäs’ material to brand 
owners in Managed Packaging.

•	Implement Secure Quality as a Group-wide working 
method for product quality. 

Forming strategic partnerships with 
converters and brand owners is one 
way for BillerudKorsnäs to move up 
the value chain.
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INCREASED CUSTOMER VALUE – COMMITMENT 4

Through innovation expand 
the market of renewable 

packaging materials
Innovation is a prerequisite for changing the driving forces in 
the market. For BillerudKorsnäs, innovation is about creative 
work to strengthen the role of renewable packaging materials 
and develop packaging solutions that efficiently meet the chal-
lenges of the future.

Target 2017

•	Proportion of sales accounted for by new products, 15%.

Outcome 2017

•	Proportion of sales accounted for by new products, 8%.

1 www.treesearch.se

The Group-wide product development  
teams, including the one at Gruvön,  
ensure the current investment projects  
are implemented.
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Established R&D organisation for innovative 
packaging solutions
BillerudKorsnäs’ innovation work is concentrated primarily 
on two aspects: innovations in products and materials, and 
innovations that, with a strong solution-oriented focus, make 
new business models possible. 

The company’s R&D organisation comprises two technology 
centres, primarily concentrating their resources on creating 
new functionalities in packaging surfaces and in fibre-based 
packaging material. The Group-wide product development 
teams in Frövi, Gruvön, Gävle and Skärblacka are working in 
parallel to ensure the implementation of the ongoing invest-
ment projects.

Innovation that has a positive impact 
To ensure continuous development that results in material 
and product launches within three to five years, Billerud-
Korsnäs measures the proportion of total sales in each seg-
ment accounted for by new products. The proportion of 2017 
sales accounted for by new products was 8%, and the target 
was therefore not met. The main key factors that should be 
mentioned include the necessary efforts to safeguard the 
implementation of major investments in Skärblacka and 
Gruvön, as well as the efforts needed to tackle the production 
disruptions that occurred during the year. 

However, the long-term goal remains, safe in the knowledge 
that BillerudKorsnäs is an innovative company with a good 
ability to translate ideas into new products and solutions. In 
the future, however, it will be important to further improve 
capacity to commercialise investments and innovations, so 
ensuring a more rapid translation into sales. 

Clear focuses for challenging projects
Further development of materials and new applications for 
paper are required to challenge packaging in plastic, glass and 
aluminium. BillerudKorsnäs’ research is currently being con-
centrated on the use of microfibrillated cellulose to produce 
lighter and stronger paperboard. Additional challenging pro-
jects are the development of the barrier area for dry and wet 
foods, as well as a project that will make it possible to produce 
our own green chemicals in the longer term. 

BillerudKorsnäs Venture invests in innovative start-ups, in the 
three areas of focus: interactive packaging, packaging in cold 
chains and paper bottles made from primary fibre. 

Cooperation is a key to success
Broad collaborative projects are valuable for more radical 
research results. One example is BillerudKorsnäs’ commit-
ment to Treesearch1, a national platform for new materials and 
special chemicals from forest raw material. This is an initiative 
between industry and universities with financial support from 
the Knut and Alice Wallenberg Foundation and the Swedish 
State’s research financiers, which has led to major invest-
ment in research and cooperation for a bio-based economy. 
The partnership with the research institute Innventia (now 
part of RISE) to develop board properties with the help of 
microfibrillated cellulose (MFC) at the Frövi production plant 
has moved on to the next phase. In 2017, BillerudKorsnäs 
joined the Norwegian biorefinery Borregard in conducting 
full-scale tests to add MFC to board production. In the short 
term, there are hopes to attain the same strength properties 
for paperboard products with less material, and in a longer 
perspective for the use of MFC to replace the barrier layer of 
plastic or aluminium. BillerudKorsnäs is also involved in sev-
eral research projects in the Swedish collaborative programme 
Bioinnovation with support from Vinnova, and others. These 
projects are linked to areas such as the development of fibre-
based bottles and extremely elastic paper.

Conclusion/summary
Deviation from the target must be seen in the light of the nec-
essary efforts to safeguard the implementation of investments 
and the efforts needed to tackle the production disruptions. 
Otherwise, innovation work on products and material con-
tinues both at R&D’s two technology centres and in broad 
collaborative projects with industry and academia.

1 www.treesearch.se

Looking ahead to 2018

•	Continued investments in R&D and new functionalities 
in packaging surfaces, and in fibre-based packaging 
material. 

•	Continued full-scale production tests at Frövi on using 
microfibrillated cellulose in board production.

•	Intensify cooperation in the research platform Tree-
search. 
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SUSTAINABLE AND BIO-BASED SOCIETY – COMMITMENT 5:

Combat climate change 
throughout the whole value chain

It is essential to help to combat climate change. Billerud-
Korsnäs works towards the goal of fossil-free production and 
minimising emissions throughout the value chain. The work 
is mainly aimed at phasing out fossil fuels from production, 
along with investments in energy efficiency and reducing indi-
rect emissions.

Tough climate targets emphasise proactive work on 
reducing emissions
During the year, BillerudKorsnäs decided on climate targets 
in line with Science Based Targets. The decision includes long-
term targets for direct and indirect emissions from Billerud-
Korsnäs’ own operations and for emissions from purchased 
goods and services. In the case of BillerudKorsnäs, this mainly 
involves the purchasing of chemicals and transport to and 
from the production units. The target for 2030 is for emissions 

of greenhouse gases from BillerudKorsnäs’ production and 
purchased energy to be at least 59% lower than in 2016, and 
for emissions of greenhouse gases from sources not owned by 
BillerudKorsnäs to be at least 30% lower than in 2016. Science 
Based Targets is an initiative based on a partnership between 
CDP, the UN Global Compact, WRI and the WWF. The 
aim is to help companies determine how much they need to 
reduce their emissions to help ensure that the commitments 
made in the Paris Climate Agreement can be attained. 

Steps towards a fossil-free plant
Renewable bio-energy accounts for 97.2% of BillerudKorsnäs’ 
fuel use in production. The focus is therefore on phasing out 
the remaining 2.8%, which consists of natural gas, oil and 
LPG, in favour of renewable fuel alternatives or new technical 
solutions. Progress has been made, for example, by replacing 
fossil oil with pitch oil in the majority of lime kilns. 

To drive these efforts, a preliminary study was carried out in 
Skärblacka during the year to investigate what is required to 
make the plant fossil-free. The preliminary study also provides 
valuable guidance for the Group’s other plants in their work to 
phase out the fossil fuel entirely.

The target for 2017 is a maximum of 25 kg of carbon dioxide 
per tonne of product sold or 75 000 tonnes of carbon dioxide 
in total. The target was exceeded due to production disrup-
tions caused by the use of oil and LPG.

Internal initiatives to map energy use
The Group’s energy consumption for the year amounted to 
5.34 MWh per tonne of product, which means that the target 
was not reached, also due to production disruptions.

The energy survey launched in 2016 in accordance with an EU 
Directive is therefore an important tool for driving this work. 
The aim is to analyse each part of the business in order to iden-

Target 2017

•	Emissions of fossil carbon dioxide from fuels in  
production: 25.0 kg per tonne of product.

•	Emissions of fossil carbon dioxide from fuels in  
production in total: 75 000 tonnes. 

•	Emissions of greenhouse gases from transport of 
products: 19.4 g per tonne km.

•	Energy consumption: 5.28 MWh per tonne of product.

Outcome 2017

•	Emissions of fossil carbon dioxide from fuels in  
production: 30.6 kg per tonne of product.

•	Emissions of fossil carbon dioxide from fuels in  
production in total: 89 700 tonnes. 

•	Emissions of greenhouse gases from transport of 
products: 19.5 g per tonne km.

•	Energy consumption: 5.34 MWh per tonne of product.

 Rail, 22

 Road, 68

 Sea, 11

Transport to production units 
2017, %

 �Own biofuels, 
87.8

 �Purchased  
biofuels, 9.3

 �Purchased  
fossil fuels, 2.8

Use of fuel 2017, %

 Rail, 56

 Road, 27

 Sea, 17

Transport from production units 
2017, %

 �Own biofuels, 81.2

 �Purchased  
biofuels, 8,6

 �Net steam and 
electricity,  
purchased, 7.6

 �Purchased fossil 
fuels, 2.6

Energy consumption and 
production, 2017, %
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tify deviations and highlight examples of best practice. The 
survey will thus provide excellent assistance in steering meas-
ures and investments in the direction where they will have the 
greatest benefit. In 2017, investments totalling around SEK 20 
million were made in energy-saving measures. 

A sustainable transport strategy
During the year, the company formulated a sustainability 
strategy for transport and logistics aimed at clarifying ambi-
tions, KPIs for follow-up and approaches to continuously 
reduce emissions and contribute towards the company’s new 
climate goals. The 2017 target for emissions of greenhouse 
gases from transport of products was 19.4 g per tonne km. The 
target was almost reached, partly due to the increased propor-
tion of biofuels in the truck transports of timber. 

A general part of the improvement work consists of transport 
optimisation and combining different types of transport, so 
that the proportion of goods that can be handled by rail is as 
high as possible. The company’s ambition is for 75% of land 
transport from the mills to be by rail by 2030 at the latest. The 
outcome for 2017 shows that 56 % of product deliveries from 
the mills were by rail. The transition to biofuels by transport-
ers is also slowly starting to take off, as is the opportunity to 
operate heavier vehicles. For example, BillerudKorsnäs has 
exemptions to operate twelve departures a week with trains 
730 metres long between Hallsberg and Malmö. In addition, 
new rules for more efficient transport with larger volumes of 
goods came into force in March 2017, which means that the 
maximum gross tonnage of trucks has risen to 74 tonnes. In 
the longer term, when roads and bridges have been adapted 
to a greater extent, this will have a good impact in the form 

of lower emissions per transported tonne. Loads have already 
been increased thanks to a change in legislation. 

A recognised sustainability ranking for investors 
sees BillerudKorsnäs highly rated 
The Group was also included in the Dow Jones sustainability 
index, where this year BillerudKorsnäs was declared a sustain-
ability leader in the Containers & Packaging category, rank-
ing among the 10% most sustainable companies in the world.

Conclusion/summary
The Science Based Targets decided during the year are an 
important initiative to further show BillerudKorsnäs’ deter-
mination to reduce its emissions throughout the whole value 
chain. This year’s deviation from the targets is partly caused 
by the production disruptions during the year. Work is in pro-
gress to minimise impact in every way, including initiatives to 
phase out fossil fuels from production, to continue to survey 
energy use, and to reduce emissions in conjunction with trans-
port and logistics with the help of a sustainability strategy.

Looking ahead to 2018

•	Draw up a Group-wide action plan to realise the new 
climate targets.

•	Use and realise the results of the energy survey.

•	Implement and deliver in line with the sustainability 
strategy for transport and logistics. 

•	Continued focus on transport optimisation with as 
efficient routes and full returns as possible, primarily 
using IT solutions for logistics. 

One general way of reducing the company’s green-
house gas emissions is by optimising transport and 
combining different transport modes such that as 
high a proportion of goods as possible is sent by rail.
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SUSTAINABLE AND BIO-BASED SOCIETY – COMMITMENT 6:

Generate value for society 
through collaboration, both 

locally and globally

BillerudKorsnäs’ business concerns and affects many people, 
sometimes entire local communities. The company’s ambition 
is to contribute to local business, social initiatives and the 

development of renewable, bio-based packaging materials for 
a society sustainable in the long term.

Local roots with the opportunity to have a positive 
impact
BillerudKorsnäs is the dominant private employer in the 
majority of locations in which the company operates. This 
means that the company has a direct impact on employment 
in the local area, as well as an important indirect impact by 
creating a market for local goods and services, as well as for 
basic public services and investments in infrastructure.

Another perspective is that a number of locations near the 
production units can use surplus heat from production. This 
is done through co-owned companies or supply agreements 

Target 2017

•	Provide work experience by arranging placements 
and careers introduction: 1 500 weeks of work experi-
ence per year

Outcome 2017

•	Provide work experience by arranging placements 
and careers introduction: 1 324 weeks of work experi-
ence.

Created jobs in addition to 
own employees
In 2017, 248 young people and 
newly arrived migrants carried 
out a total of 1 324 weeks of work 
experience, which is equivalent 
to 33 school years.
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which in 2017 supplied the local district heating network with 
967 GWh for mainly residential heating, equivalent to about 
48 000 houses.

Dialogue with local communities
A number of channels are provided for stakeholders wishing 
to give their views on BillerudKorsnäs’ operations, e.g. via the 
website, direct contact and consultation meetings. The com-
pany registers received comments and questions in internal 
systems with the aim of conducting an active dialogue with 
the target group on a solution or relevant measure. The num-
ber of community-related opinions received from local resi-
dents in 2017 was a total of 66 and mainly concerned odour 
and noise from the production units. 

Work experience and careers introduction
In partnership with the Swedish Employment Service and 
a number of universities, BillerudKorsnäs takes part in the 
“Korta Vägen” project, which aims to get newly arrived grad-
uates more quickly into work through six-month internships. 

BillerudKorsnäs’ production units also offer work experience 
within the Tekniksprånget and Jobbsprånget initiatives. 
Tekniksprånget is a trainee programme aimed at young 
people under 21 years of age, qualified to start an engineer-
ing degree, which offers a few months of work experience as 
an introduction to the engineering role. Jobbsprånget is a 
national work experience programme that matches the skills 
of newly arrived migrants with the needs of employers. 

In 2017, 248 young people and newly arrived migrants carried 
out a total of 1 324 weeks of work experience, which is equiva-
lent to 33 school years.

Inspiring competitions for the packaging of the 
future

BillerudKorsnäs engages in training in the field of design 
in order to challenge the creativity of today’s students and 
awaken an interest in the packaging design of the future. For 
example: 

•	BillerudKorsnäs runs the Pack Challenge initiative jointly 
with Berghs School of Communication.

•	This is a sustainability challenge in the form of a global 
e-competition for students, who are asked to use their inno-
vation and creativity to come up with sustainable solutions 
for the packaging industry.

•	The Packaging Impact Design Award (PIDA), which 
BillerudKorsnäs ran for the tenth time with leading schools 
for packaging designers in Germany, France and Sweden. 

Targeted initiatives against plastic in the oceans and 
for biodiversity
BillerudKorsnäs has long been actively involved in Håll Havet 
Rent, Sweden’s initiative to combat marine litter, and in a 

partnership with the Tara Expeditions Foundation, a French 
ocean research platform seeking to draw attention to the 
appalling problem of plastic litter in the world’s oceans. As 
part of the packaging industry, BillerudKorsnäs has an impor-
tant task here in contributing towards a reduction by offering 
alternatives to plastic. 

Work on sustainable forestry and biodiversity is also reflected 
in BillerudKorsnäs’ financial support for the Swedish Society 
for Nature Conservation’s White-Backed Woodpecker Pro-
ject. The white-backed woodpecker is an endangered species 
in Sweden as its survival depends on the existence of decidu-
ous woodland with plenty of dead wood. The project focuses 
primarily on release, feeding and measures to improve habi-
tats in Swedish forests. 

Important voice for driving change
The issue of the circular economy, with bio-based packaging 
materials playing an important role in the transition pro-
cess, is at the top of the agenda in BillerudKorsnäs’ dialogue 
with decision-makers at both national and European level. 
BillerudKorsnäs is working to emphasise the importance 
of taking the entire life cycle of the packaging material into 
consideration, and not only the level of recycling when mak-
ing decisions on new statutory requirements. In addition, 
requirements are made for all types of packaging material 
to be collected. Additional important issues on the agenda 
are investments in and developing rail and more sustainable 
transport to drive development in the right direction.

Conclusion/summary
There was ongoing direct dialogue with the local commu-
nity via a number of different channels throughout the year, 
resulting in important input that helps us to make further 
improvements. Commitment to driving the development of 
the packaging solutions of the future is clear in the number of 
competitions that BillerudKorsnäs has launched in this area 
and in participation in targeted initiatives to reduce plastic 
marine litter.

Looking ahead to 2018

•	Add calculations of the actual values that Billerud-
Korsnäs’ operations create locally.

•	Continued intensive dialogue on industry-specific 
issues with decision-makers at national and European 
level.

•	Continue to offer work placements and careers intro-
duction in line with established models.

•	Continued cooperation with the Swedish Society for 
Nature Conservation in selecting forest land for white-
backed woodpeckers. 
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Directors’ report
The Board and CEO of BillerudKorsnäs AB (publ), corporate identity number  

556025-5001, herewith submit the annual report and consolidated annual accounts for 
the 2017 financial year. Figures for the previous year are stated in brackets, 2017 (2016). 

This English version is a translation of the Swedish original. 

BillerudKorsnäs' EBITDA (gross margin) and operating profit 
improved in 2017, by SEK 154 million and SEK 196 million or 4% 
and 10% compared with 2016. 

Market 
BillerudKorsnäs offers the global packaging market innovative 
and sustainable products and services. The Group has a leading 
position in primary fibre-based packaging paper and cartonboard. 
The packaging market is showing continued positive long-term 
development, primarily as a result of greater globalisation through 
increased world trade, urbanisation, digitisation and greater aware-
ness of sustainability. In addition to packaging materials, Billerud-
Korsnäs sells surplus long-fibre pulp, Northern Bleached Softwood 
Kraft (NBSK), which is not used in its own production. Billerud-
Korsnäs’ base is in Europe, but we are continuing to become estab-
lished in other markets, including in Asia and North America. 

During 2017 operations were divided into the three business 
areas: Packaging Paper, Consumer Board and Corrugated 
Solutions.

Packaging Paper offers premium-quality kraft and sack paper, 
plus smart solutions for customers in the industrial, medical 
equipment and consumer segments. The business area also 
sells any surplus of pulp that BillerudKorsnäs does not use in its 
own production.

Consumer Board delivers packaging materials in high-quality 
board made from primary fibre for beverages, food products 
and various other consumer goods. Smart solutions in terms of 
function, design and material selection create added value for 
customers.

Corrugated Solutions supplies materials to corrugated board 
manufacturers and packaging solutions to brand owners. The 
strong and light materials – fluting and liner – are used in corru-
gated boxes for fragile goods and demanding distribution sys-
tems. Smart packaging is delivered via the Managed Packaging 
concept, which provides supply chain solutions and packaging 
optimisation for brand owners, with a view to challenging con-
ventional solutions.

The market was generally good for the Group’s products in 
2017. Sales volumes were in line with the previous year, limited to 
some extent by availability problems in production. The market 
situation for the Packaging Paper business area, and the market 
for all types of sack and kraft paper remains strong. Demand for 
Consumer Board was healthy, and deliveries for cartonboard 
were at the highest level since BillerudKorsnäs was formed. The 
order books for Corrugated Solutions remained strong. Group 

sales to Asia in particular, but also to North and South America, 
developed positively, while sales to Africa declined slightly dur-
ing the year. Around 30% of combined sales volume in 2017 took 
place outside Europe, representing a small rise compared with 
2016.

Sales volumes by business area

ktonnes 2017 2016

Packaging Paper 1 152 1 167

Consumer Board 1 081 1 051

Corrugated Solutions 542 554

Total 2 775 2 772

 Packaging Paper, 38

 Consumer Board, 37

 Corrugated Solutions, 17

 Other, 8

Net sales in 2017, %

Net sales by business area

SEKm 2017 2016

Packaging Paper 8 529 8 339

Consumer Board 8 189 8 015

Corrugated Solutions 3 856 3 620

Other units 1 807 1 647

Currency hedging, etc.  –36 36

Total 22 345 21 657

 Sweden, 14

 Germany, 13

 China, 9

 Italy, 9

 United Kingdom, 5

 Spain, 5

 France, 5

 Rest of Europe, 20

 Rest of the world, 20

Net sales by region in 2017, %

Net sales by region

SEKm 2017 2016

Sweden 3 128 2 763

Germany 2 900 2 918

China 1 970 1 375

Italy 1 935 1 923

United Kingdom 1 196 1 170

Spain 1 174 1 130

France 1 041 1 049

Rest of Europe 4 568 4 583

Rest of the world 4 433 4 746

Total 22 345 21 657
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Financial targets
To support BillerudKorsnäs’ target for profitable growth and 
return for shareholders, the following financial targets have are 
established:

•	Long-term target for growth of  
3–4% per year.

•	The EBITDA margin should exceed 17%. 

•	Return on capital employed (ROCE) should exceed 13%.

•	Interest-bearing net debt in relation to EBITDA should be less 
than a multiple of 2.5. 

•	The dividend policy – the dividend should be 50% of net profit.

Sales and earnings 
Net sales for the full year increased by 3% compared with the 
previous year. Sales volumes were in line with the previous year. 
Consumer Board contributed a 3% increase in sales volumes, 
which is in line with the Group’s overall growth target of 3–4%, 
while cartonboard achieved record sales in 2017. Packaging 
Paper was level with the previous year, while Corrugated Solu-
tions decreased by 2%. For Packaging Paper, the negative 
effect from the closure of Tervasaari was partly offset by contin-
ued strong conditions in Europe for sack paper and kraft paper, 
while demand from China and the rest of Asia remains favoura-
ble. Managed Packaging saw growth of 50% compared with the 
previous year. Favourable currency effects and better market 
prices in Packaging Paper and Corrugated Solutions also had a 
positive impact on net sales. 

For comparable units, excluding Tervasaari, the highest ever 
annual production volume was achieved.

EBITDA rose by 4%, from SEK 3 606 million to SEK 3 760 million. 
Favourable pricing and currency developments were offset by 
higher variable costs, due in part to increased costs at the start 
of the year for purchases of external pulp for Frövi because of 
the rebuild of Rockhammar. 

Total costs for ordinary maintenance shutdowns in 2017 
were SEK 84 million higher than in 2016. Project costs for the 
new board machine at Gruvön and for making Skärblacka a 
world-leading MG centre had an impact of SEK 90 million (205) 
for 2017 on EBITDA. 

Net financial items totalled SEK –138 million (–108). Profit before 
tax was SEK 2 103 million (1 937) and estimated tax was SEK 
–465 million (–419). Net profit totalled SEK 1 638 million (1 518).

Return on equity for the period was 12% (12) and return on 
capital employed was 12% (12). Return on capital employed 
adjusted for items affecting comparability (Note 6) which had 
an impact on operating profile of SEK 150 (350) million was 13% 
(14%). A dividend of SEK 4.30 per share is proposed (4.30).

201720162015

 EBITDA
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Five-year summary

2017 2016

Net sales, SEKm 22 345 21 657

Operating profit before depreciation/ 
amortisation (EBITDA), SEKm 3 760 3 606

Gross margin (EBITDA), % 17 17

Operating profit/loss, SEKm 2 241 2 045

Operating margin, % 10 9

Return on capital employed, % 12 12

Profit/loss before tax, SEKm 2 103 1 937

Net profit/loss, SEKm 1 638 1 518

Earnings per share, SEK 7.91 7.33

 Packaging Paper, 40

 Consumer Board, 47

 Corrugated Solutions, 22

1EBITDA split for other units was -9

EBITDA1 split by business area 2017, %

Gross margin (EBITDA)/margin by business area 

2017 2016
 SEKm % SEKm %

Packaging Paper 1 499 18 1 486 18

Consumer Board 1 767 22 1 723 21

Corrugated Solutions 834 22 829 23

Other –303 –469

Currency hedging, etc. –37 37

Total 3 760 17 3 606 17

For quarterly data, see pages 123–124.

Operating segments
BillerudKorsnäs’ operating segments in accordance with IFRS 8 
have been identified and reflect its three business areas: Pack-
aging Paper, Consumer Board and Corrugated Solutions. See 
Significant accounting policies’ from page 84.

Packaging Paper 
Packaging Paper offers kraft and sack paper of premium quality 
plus smart solutions for customers with exacting demands in 
the industrial, medical equipment and consumer sectors. The 
business area also sells any surplus of pulp that BillerudKorsnäs 
does not use in its own production. The business area’s largest 
markets are in Europe and Asia.
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Packaging Paper 	

SEKm 2017 2016

Net sales 8 529 8 339

Operating expenses, net –7 030 -6 853

EBITDA 1 499 1 486

EBITDA, % 18% 18%

Depreciation, amortisation  
and impairment losses –464 –496

Operating profit/loss 1 035 990

Operating margin 12% 12%

Sales volumes, ktonnes 1 152 1 167

  of which packaging paper 740 746

Profit trend 
EBITDA increased by SEK 13 million to SEK 1 499 million, and 
operating profit increased by SEK 45 million compared with 
2016 to SEK 1 035 million, which represent an increase of 1% 
and 5%. The increase was primarily due to strong demand for 
sack and kraft paper. Sales volumes were slightly lower than in 
the previous year due to the closure of Tervasaari in September 
2016. Prices for packaging paper in local currency were stable 
during the year and rose slightly during the second half of the 
year. Prices in local currency for market pulp rose during the 
year to USD 1 000 per tonne at year-end.

Market development
Order levels and the demand for both sack and kraft paper were 
strong throughout the year. 

The market for NBSK pulp was stable during the year. Prices in 
Europe rose to approximately USD 1 000 per tonne at year-end, 
compared with approximately USD 810 per tonne at the begin-
ning of the year.

Key events in 2017
Investment programme for efficiency
The investment in Skärblacka with the aim of making Skärblacka 
a world-leading centre for manufacturing machine glazed kraft 
paper (MG paper) progressed according to plan. The investment 
saw the paper machine in Tervasaari in Finland move to Skärblacka 
in 2017. The Tervasaari machine is one of the largest MG paper 
machines in the world. In Skärblacka, it is being fully integrated with 
pulp production, which will give it a very competitive position in the 
market for white MG paper. Surface treatment capacity on Skär-
blacka PM7 will enable additional functionality that can be used in 
the areas of food packaging, medical packaging and release lin-
ers. The machine is being started up in the first quarter of 2018.

Launch of Mandrel machine for bag packaging.
BillerudKorsnäs launched and sold the first Mandrel machines 
during the year a renewable, recyclable, dust-tight and insect-
proof paper packaging for dry foods. The concept has been 
developed together with Bosch Packaging Technology (Bosch). 
The packaging is made from a specially developed paper, 
Axello ZAP, which is the only paper that is adapted to run in Ver-
tical Form, Fill and Seal (VFFS) with the Bosch PME ZAP module. 

 Introduction of Axello Kraft on the North American market and 
the QuickFill Clean concept in Vietnam

BillerudKorsnäs launched Axello Kraft on the North American 
market during the year. Axello Kraft is used for smarter sugar 
packaging. BillerudKorsnäs introduced the QuickFill clean con-
cept in Vietnam as part of an effort to reduce health risks due to 
dust generation in the filling of sacks.

Consumer Board 
Consumer Board delivers packaging materials in high-quality 
board made from primary fibre for beverages, food products 
and various other consumer goods. Smart solutions in terms of 
function, design and material selection create added value for 
customers.
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Consumer Board 	

SEKm 2017 2016

Net sales 8 189 8 015

Operating expenses, net –6 422 –6 292

EBITDA 1 767 1 723

EBITDA, % 22% 21%

Depreciation, amortisation  
and impairment losses –784 –759

Operating profit/loss 983 964

Operating margin 12% 12%

Sales volumes, ktonnes 1 081 1 051

Profit trend
Compared with the full year 2016, net sales rose by 2%. The 
increase in volumes was 3%, which is level with the Group’s 
growth target.

EBITDA rose by 3% compared with the full year 2016. That is 
higher than the sales increase, despite earnings at the start 
of 2017 being subject to the negative effects from 2016 in the 
form of quality-related costs for material produced in 2016 and 
startup problems at Rockhammar following the rebuild in 2016. 
The increase in underlying EBITDA was consequently around 
7%. The increase was mainly due to improved production stabil-
ity compared with 2016 and a more favourable exchange rate.
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Market development
We see continued strong demand in the Consumer Board busi-
ness area, and it is production capacity and availability that limit 
deliveries rather than demand. Deliveries of cartonboard rose 
by 13% over the year, and delivery volume was the highest since 
BillerudKorsnäs was formed. 

Key events in 2017
Next generation
A decision made at the end of 2016 on an investment pro-
gramme totalling SEK 5.7 billion to meet the increasing demand 
for liquid packaging board and cartonboard. The investment 
will result in the construction of a new board machine at the 
Gruvön production plant and in refits at existing pulp mills. The 
board machine will have an annual capacity of 550 000 tonnes 
of board, making it one of the largest of its type in the world. The 
machine will produce liquid packaging board, cartonboard, 
food service board and liner. Work on the investment pro-
gressed during the year, and the project has unfortunately been 
affected by cost increases estimated at approximately 20% of 
the previously announced cost of investment. It is nevertheless 
anticipated that the machine will start according to plan during 
the first quarter of 2019.

Corrugated Solutions 
Corrugated Solutions supplies materials to corrugated board 
manufacturers and packaging solutions to brand owners. 
Strong and light materials, fluting and liner, are used in corru-
gated boxes for fragile goods and demanding distribution sys-
tems. Smart packaging is delivered via the Managed Packaging 
concept, which provides supply chain solutions and packaging 
optimisations, with a view to challenging conventional solutions. 
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Corrugated Solutions 	

SEKm 2017 2016

Net sales 3 856 3 620

Operating expenses, net –3 022 –2 791

EBITDA 834 829

EBITDA, % 22% 23%

Depreciation, amortisation  
and impairment losses –178 –182

Operating profit/loss 656 647

Operating margin 17% 18%

Sales volumes, ktonnes 542 554

Profit trend
Net sales for the full year 2017 were 7% higher than in 2016 owing 
to increased Managed Packaging sales, improved prices in local 
currency for fluting and liner, and favourable exchange rates.

EBITDA rose by SEK 5 million, and operating profit rose by SEK 
9 million compared with the previous year, corresponding to an 
increase of 1%. The improvement is primarily due to improved 
pricing and positive currency effects, as well as lower delivery 
expenses. Lower sales volumes and increased fixed costs lim-
ited the earnings improvement.

Market development
The year began somewhat hesitantly in the market for fluting, 
but demand took off during the spring, driven in particular by 
an increasingly strong european market. The year then ended 
strongly with good order levels and an upward trend in prices. 
Demand for liner remained good throughout the year, with 
strengthened pricing. Managed Packaging grew successfully 
during the year but was adversely affected by volatile prices on 
the Chinese containerboard market where most of the packag-
ing is procured.

Key events in 2017
Continued work on ensuring production volumes
Work on achieving the desired production capacity continued 
unabated during the year. We nevertheless had some independ-
ent events during the year that have had an adverse impact on 
annual capacity. The single greatest effect was the breakdown 
of the boiler for semi-chemical pulp at Gruvön that occurred in 
May, but was limited in extent thanks to very effective work to 
deal with the damage at the mill.

Work on value-based sale of material continued during the year 
and, together with a strong market, contributed to higher aver-
age prices during the second half of 2017, contributing to dimin-
ishing the impact of the disruptions to production.

Optimal packaging solutions for brand owners.
BillerudKorsnäs Managed Packaging, whose business model is 
based on integrated solutions, continuously analyses opportunities 
to optimise packaging for various sectors. An example from 2017 
is the launch of a large packaging programme in Asia for a Euro-
pean shoe manufacturer. Managed Packaging creates value for 
the customer by optimising the packaging in terms of both design 
and choice of material and delivering these to more than 50 shoe 
factories in six countries. Another example is cooperation with a 
european sports chain, where transport packaging from the Asian 
markets is being adapted to facilitate handling and minimise breaks 
in flow at one of the chain’s distribution centres in Europe. This 
operation expanded greatly during the year on both existing and 
new markets in Asia. Stable delivery of packaging to brand owners 
has now been established on six core markets, where China has 
long been the principal market. Growth during the year, on the other 
hand, has mostly taken place outside the Chinese market.

Safety, stability and product quality
Three initiatives were launched within BillerudKorsnäs during 
the year to improve health and safety, production stability and 
product quality. A behaviour-based safety programme is being 
implemented in health and safety. In production stability a 
number of company specialists have been recruited to support 
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and increase the focus in our mill-wide team in pulp production, 
paper/board production and maintenance. Product quality is 
to be improved through a systematic customer-focused TPM-
based quality programme. The initiatives are crucial to safe-
guard Consumer Board’s growth strategy, and started to bear 
fruit towards the end of the year.

Growth 
Growth, which is measured as the increase in net sales adjusted 
for additions and deductions with amounts corresponding to the 
sales revenue of acquired and divested operations, was 3% in 
2017.

SEKm 2017 2016

Net sales 22 345 21 657

ScandFibre Logistics AB –380 264

SIA Freja –1 –7

Net sales for comparable units 21 964 21 386

Investments and capital employed 
Gross investments in 2017 totalled SEK 4 261 million (1 645). 

The most important investment events in 2017 were implementation 
of the large investment decisions made by the Board in 2016. The 
decision to build a cartonboard machine (KM7) at Gruvön is the 
largest investment decision in the company’s history. As well as 
a new cartonboard machine (KM7), it includes adaptations of the 
pulp mill and the infrastructure at Gruvön to the new cartonboard 
machine. Production is expected to start in the first quarter of 2019. 

The relocation of an MG machine from Tervasaari in Finland to 
Skärblacka was also implemented during the year, meaning 
that it is being integrated with the pulp production. In addition, 
surface treatment equipment was installed on an existing MG 
machine to make more advanced products. Start-up of the relo-
cated machine is planned for the first half of 2018.

At the time of the decisions, the investment decisions at Gruvön and 
Skärblacka were estimated at SEK 5.7 billion and SEK 1.3 billion 
respectively. It was noted in 2017 that the investment costs for the new 
cartonboard machine at Gruvön may increase by approximately 20% 
compared with the previously announced cost of investment. The cost 
increase is principally due to higher costs of the construction work.

BillerudKorsnäs’ capital employed at 31 December 2017 totalled 
SEK 19 548 million (16 906). Return on capital employed, cal-
culated over the past 12-month period, was 12% (12). Return on 
equity was 12% (12%).

Working capital in the fourth quarter was 9% (11) in relation to net 
sales. 
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Cash flow and financial position
Summary Cash Flow Statement

SEKm 2017 2016

Operating surplus, etc. 3 650 3 781

Change in working capital, etc. 242 332 

Net financial items, taxes, etc. –576 –371

Cash flow from operating activities 3 316 3 742

Current net investments –4 259 –1 641

Operating cash flow -943 2 101

Cash flow from operating activities in 2017 totalled SEK 3 316 
million (3 742) and operating cash flow was SEK –943 million 
(2 101) . The decrease was mainly due to the level of investment 
increasing as a result of the investments at Gruvön and Skär-
blacka. 

Net interest-bearing debt at 31 December 2017 was SEK 5 737 
million (3 884). The ratio of Group net interest-bearing debt 
to EBITDA at the end of the period was 1.53 (1.08). Billerud-
Korsnäs’ financial target for its net debt/EBITDA ratio is that it 
should be less than 2.50. 

Financing
At 31 December 2017, interest-bearing loans totalled SEK 5 
137 million (3 829). Of the interest-bearing loans, bond loans 
totalled SEK 3 500 million (1 800) and other interest-bearing 
debts SEK 1 637 million (2 029). Of the bond loans, SEK 1 500 
million is due in 2018, SEK 300 million in 2021 and SEK 1 700 
million in 2022. On 22 December 2017, BillerudKorsnäs issued a 
fixed-rate bond under its MTN programme. The proceeds from 
the issue, were received on 4 January 2018 and will therefore be 
recognised as a transaction in the first quarter of 2018. 

The syndicated credit facility with a maximum limit of SEK 5 500 
million falling due in 2022 was unused at year-end.

Capital Structure, Summary

31 December 2017 2016

Capital employed, SEKm 19 548 16 906

Financing:

Interest-bearing net debt, SEKm 5 737 3 884

Interest-bearing net debt/EBITDA 1.53 1.08

Equity, SEKm 13 811 13 022

Net debt/equity ratio, multiple 0.42 0.30

Currency hedging
The currency hedging policy is to hedge 0–80% of net flows 
over the next 15 months. Any deviations from the policy must be 
approved by the Board of Directors.

Currency hedging had a combined earnings impact of SEK 4 
million (–54) for 2017 (compared with if no hedging had taken 
place).

BillerudKorsnäs' outstanding foreign exchange contracts at 31 
December 2017 had a market value of SEK –51 million, of which 
SEK 3 million is the portion of the contracts corresponding to 
accounts receivable that has affected earnings. Other contracts 
had a market value of SEK –54 million.

The hedged proportion of currency flows and the SEK exchange 
rates for EUR, USD and GBP at 31 December 2017 are shown in 
the table below. 
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Hedged proportions of currency flows for EUR, USD and GBP and 
exchange rates against SEK1

Currency Q1 -18 Q2 -18 Q3 -18 Q4 -18 Q1 -19
Total 15 
months 

EUR
Proportion 
of net flow 84% 80% 78% 77% 75% 79%

 
Exchange 
rate 9.62 9.61 9.69 9.57 9.83 9.67

USD
Proportion 
of net flow 87% 60% 34% 13% – 40%

 
Exchange 
rate 8.77 8.25 8.30 8.24 – 8.49

GBP
Proportion 
of net flow 29% – – – – 6%

 
Exchange 
rate 11.17 – – – – 11.17

Market value  
of currency  
contracts 1 5 -19 -11 -24 -2 -51

1 At 31 December 2017.

Tax situation 
BillerudKorsnäs’ effective tax rate is estimated normally at 
21–23%. The tax expense for 2017 was SEK 465 million, equiva-
lent to a tax rate of 22.1%. The tax expense for 2016 was SEK 419 
million, equivalent to 21.6%. 

Environmental and permit issues 
BillerudKorsnäs has six production units in Sweden, one in Fin-
land and one in the UK that require permits under environmental 
legislation. These permits apply to the production of pulp and 
paper. BillerudKorsnäs has all the official permits necessary to 
conduct operations at the volumes produced in 2017. The envi-
ronmental impact of operations is mainly in the form of emissions 
to air and water and the creation of waste and noise. 

BillerudKorsnäs’ Swedish production units have been awarded 
emission rights for carbon dioxide within the EU. The allocation 
for the eight-year period that began in 2013 exceeds total pro-
jected emissions. 

Under Chapter 6 Section 11 of the Annual Accounts Act, Billerud-
Korsnäs AB (publ) has chosen to prepare the statutory sustain-
ability report as a separate report from the annual accounts on 
pages 6-9, 21-45, 68-72, 112–120 and a GRI index available at 
https://www.billerudkorsnas.com/sustainability. The report has 
been prepared in accordance with the Global Reporting Initiative 
(GRI) guidelines for sustainability reporting, GRI Standard.

Product and process development 
The costs of product and process development, to the extent 
attributable to research activities, are charged to profit in the 
year that they arise. In the past year, such costs accounted for 
approximately 0.6% (0.7) of BillerudKorsnäs’ operating costs. 

Seasonal effects 
BillerudKorsnäs’ business is to a relatively limited extent subject 
to seasonal fluctuations. Periodical maintenance shutdowns have 
the largest impact, as each production unit stops production for 
around one week. The loss of production results in somewhat 
lower deliveries over an extended period before, during and after 
the shutdown. BillerudKorsnäs’ costs are relatively stable through-
out the year. Fixed costs are slightly lower in the summer, however, 
due to fewer maintenance projects and holidays. Energy costs are 
slightly higher in the winter because of higher energy consumption 
and normally higher energy prices, especially for electricity.

Maintenance shutdowns
In addition to ongoing maintenance during production, Billerud-
Korsnäs' production units normally also require more extensive 
maintenance at some point during the year. In order to carry out 
maintenance, production of pulp and paper is stopped. The principal 
cost items in a maintenance shutdown are loss of volumes arising 
from the shutdown and fixed costs, mainly maintenance and over-
time costs, as well as a certain portion of variable costs including 
higher consumption of electricity and wood when production is 
restarted. The effects of shutdowns on earnings vary depending on 
the extent of measures carried out, their nature and the actual length 
of the shutdown. The estimated cost of shutdown is an assessment of 
the impact on earnings of a normal shutdown, compared to a quarter 
during which no periodic maintenance shutdown takes place. 

Other seasonal effects 
A considerable share of volumes for BillerudKorsnäs Flute® are 
used for packaging for exporting fruit from the Mediterranean 
area. Demand by this group of customers varies with the fruit 
export season and is usually highest in September–March. 

A considerable share of BillerudKorsnäs’ sack paper and Quick- 
Fill® sack paper goes to packaging for cement and building 
materials. The demand for building materials in Europe is gener-
ally higher in May–October.

Share structure 
At 31 December 2017, share capital totalled SEK 1 537 642 792, 
represented by 208 219 834 shares. The number of shares on 
the market totalled 206 956 668. 

Maintenance shutdowns

Maintenance  
shutdown cost 2017

Estimated  
shutdown cost

Estimated distribution of  
shutdown cost by business area

Planned times for  
maintenance shutdowns

Production unit SEKm SEKm Packaging Paper Consumer Board Corrugated Solutions 2018 2017 2016

Gävle 155 ~ 140 ~ 5% ~ 80% ~ 15% Q3 Q3 Q3

Gruvön 155 ~ 140 ~ 40% ~ 10% ~ 50% Q2 Q2 Q2

Frövi 115 ~ 90 – 100% – Q4 Q4 Q4

Skärblacka 133 ~ 120 ~ 85% – ~ 15% Q2 Q2 Q2

Skärblacka 30 ~ 20 100% – – – Q3 –

Karlsborg 55 ~ 55 100% – – Q3 Q3 Q3

Pietarsaari 14 ~ 15 100% – – Q4 Q2 –

Rockhammar – ~ 15 – 100% – Q4 Q4 Q4

Maintenance shutdowns at Beetham have an insignificant effect on BillerudKorsnäs’ total earnings.
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At 31 December 2017, BillerudKorsnäs’ holdings of treasury 
shares totalled 1 263 166, representing an increase of 132 668 
shares compared with 31 December 2016. These bought-back 
shares are held as security for conditional rights in the long-term 
incentive programme.

A total of 314 690 shares were repurchased in 2017. A total of 
182 022 shares were allocated under the long-term incentive 
programme in 2017. 

Distribution of shares

31 December 2017

Registered number of shares at start of year 208 219 834

Repurchased shares in Company treasury –1 263 166

Shares on the market 206 956 668

BillerudKorsnäs shares 
The share capital of BillerudKorsnäs AB is represented by 
208 219 834 ordinary shares, of which 1 263 166 are owned by 
BillerudKorsnäs AB. Each share carries an entitlement to one 
vote at the AGM. Transfer of shares is not restricted by law or by 
the Company’s articles of association. 

The largest shareholder, Frapag Beteiligungsholding AG, owned 
31 300 000 shares, corresponding to 15.1% of the shares in the 
market. No other shareholder owned 10% or more of the total 
number of shares at 31 December 2017. The Company knows of 
no agreements between shareholders that may restrict the right 
to transfer shares. Appointment and dismissal of Board mem-
bers, and changes to the articles of association, are subject to 
approval by the AGM. Agreements exist between the Company, 
other Group companies and senior executives that entail com-
pensation if they were to resign, be dismissed without reason-
able grounds or if their employment were to end due to a public 
bid to acquire shares in the Company. These agreements are 
described in Note 26. Agreements between the Company and 
other employees that regulate their own resignation or dismissal 
by the Company conform with normal labour market practice. 

Parent company 
The parent company BillerudKorsnäs AB includes the sales 
organisation for the Nordic market and markets outside Europe, 
and the head office functions.

Operating profit for 2017 was SEK -121 million, compared with 
SEK -27 million for 2016. The decrease was mainly due to the 
negative impact from hedging contracts and revaluations of 
trade receivables. 

The parent company hedges both its own and the Group’s 
net currency flows. The parent company’s earnings include 
the results of these hedging measures. These earnings were 
SEK –4 million (–54) in 2017. 

The parent company is responsible for the Group’s financing 
issues, and most of the Group’s external interest-bearing debt is 
raised by the parent company.

The average number of employees was 107 (100). Cash and 
bank balances, and short-term investments amounted to SEK 18 
million (516).

Risk management in parent company 
For a description of the Group’s risk management, see the ‘Risk 
management and sensitivity analysis’ section. The description 
applies, where appropriate, to both the Group and parent com-
pany. Specific differences concerning the parent company are 
commented on under this heading.

For an understanding of the risk exposure in the parent com-
pany, the following should be taken into account.

Customer credit 
The parent company’s accounts receivable represent more than 
80% of the Group’s accounts receivable, because a large share 
of the production units accounts receivable are taken over by 
the parent company after invoicing and the monies are collected 
by the parent company. However, the risk of any bad debt losses 
remains with the invoicing company. Of total provision within the 
Group for doubtful accounts receivable in 2017, SEK 0 million (0) 
was attributable to the parent company.

Exchange rate exposure 
All forward foreign exchange contracts for the Swedish opera-
tions are taken out by the parent company, while the exposure 
to payment flows in foreign currency is borne by all the Swedish, 
Finnish and British production units. Exposure for the parent com-
pany is thus lower than that of the forward contracts signed. This 
applies up to the invoicing date, because the parent company 
takes over the accounts receivable for the Swedish and Finnish 
production units. At year-end 2017, foreign exchange contracts 
not yet recognised in profit/loss for the parent company nominally 
totalled SEK 4 422 million (4 562), of which SEK 3 537 million will 
be recognised in profit/loss in 2018 and SEK 885 million in 2019. 

Interest rate risk 
The Group’s borrowing is conducted primarily via the parent 
company and accounted for 90% (86%) of the Group’s total bor-
rowing at 31 December 2017. As a result, the parent company 
has largely the same exposure to changes in interest rates as 
the Group. Interest rate derivatives are used to change fixed 
interest periods in the debt portfolio. The majority of interest rate 
derivatives are attributable to the parent company. 

Proposed allocation of profit 
As shown in Note 19, non-restricted equity in the parent com-
pany, BillerudKorsnäs AB, totalled SEK 6 565 million at 31 
December 2017.

BillerudKorsnäs’ financial targets state that dividend is to be 
50% of net profit and that the ratio of interest-bearing net debt to 
EBITDA is to be less than 2.5. Group interest-bearing net indebt-
edness in relation to EBITDA at the end of 2017 was 1.53 (1.08) 
times. BillerudKorsnäs’ Board of Directors proposes that, of the 
earnings per share of SEK 7.91, SEK 4.30 per share be paid to 
shareholders and that the remaining amount be carried forward.

Events after the close of the financial year 
See Note 29 for Events after the close of the financial year.
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Corporate governance in BillerudKorsnäs

Corporate governance relates to decision-making systems by which the shareholders, 
directly or indirectly, control the company. The following section provides details 

about corporate governance within BillerudKorsnäs. This report on BillerudKorsnäs’ 
corporate governance in 2017 has been prepared in accordance with the Swedish 

Annual Accounts Act and the Swedish Code of Corporate Governance. The 
report has been reviewed by BillerudKorsnäs' auditor, see pages 109-111. 

Corporate governance in BillerudKorsnäs
Examples of external regulations affecting BillerudKorsnäs' 
governance:

•	The Swedish Companies Act

•	Accounting legislation, including the Swedish Annual 
Accounts Act and IFRS

•	Nasdaq Stockholm’s Rulebook for Issuers

•	The Swedish Code of Corporate Governance

Examples of internal regulations affecting BillerudKorsnäs'  
governance:

•	Articles of association

•	Board of Directors’ instructions and rules of procedure

•	BillerudKorsnäs’ Code of Conduct

•	BillerudKorsnäs’ internal policy regulations

•	Process descriptions for each business area and for each 
Group function

As a publicly quoted Swedish company listed on Nasdaq  
Stockholm, BillerudKorsnäs applies the Swedish Code of  
Corporate Governance (‘the Code’). The Code is available at  
www.corporategovernanceboard.se, where a description of  
the Swedish model for corporate governance is also provided. 

Shareholders through  
the General Meeting

The Board
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The Code is based on the principle of “comply or explain”. This 
means that a company that applies the Code may deviate from 
particular rules but will then have to provide an explanation giving 
the reasons for the deviation. In 2017, as in previous years, Billerud-
Korsnäs deviated from the Code’s rules that Board members 
should not also be the chairman of the Nomination Committee. This 
deviation from the Code is explained in more detail in the Nomina-
tion Committee section below. No other deviation from the Code 
occurred. During the year, BillerudKorsnäs complied with Nasdaq 
Stockholm’s Rulebook for Issuers and good stock market practice.

Ownership structure and shares
BillerudKorsnäs' shares are listed on Nasdaq Stockholm. At year-
end 2017, the total number of shareholders was 97 469, compared 
with 96 098 at the previous year-end. Each share carries an entitle-
ment to one vote. The proportion of foreign ownership was 39.1% 
(41.2) of the number of shares on the market. Other groups of share-
holders consisted of private individuals' holdings in Sweden, at 
20.8% (19.3), and legal entities in Sweden, at 40.1% (39,6). The larg-
est shareholder, Frapag Beteiligungsholding AG, owned 31 300 000 
shares, corresponding to 15.1% of shares on the market. No other 
shareholder owned 10% or more of the number of shares at the end 
of 2017. Further details about the company's shares, shareholders, 
and the like are presented in the section "BillerudKorsnas shares", 
and on the company's website, www.billerudkorsnas.com. 

1  General meeting of shareholders
A general meeting of shareholders in BillerudKorsnäs is the 
company’s highest decision-making body. Shareholders exer-
cise their voting rights at general meetings of shareholders. 
Notice of general meetings of shareholders is posted on the 
Company's website and published as an advertisement in Post 
och Inrikes Tidningar. An announcement that the notice has 
been issued is published simultaneously in Svenska Dagbladet. 

Normally, the Annual General Meeting (AGM) is held in April or 
May. The AGM decides on matters such as the adoption of the 
Company's annual accounts, appropriation of the Company's 
profits and the discharge of Board members and the CEO from lia-
bility for the year. The AGM also elects members of the Board and 
auditors and votes on the establishment of a Nomination Commit-
tee, fees for the Board of Directors and auditors and guidelines for 
determining the salaries and other remuneration for the CEO and 
Senior Management Team. Shareholders attending the AGM also 
have the opportunity to ask questions about the Group's activities. 
Resolutions passed at a meeting of shareholders are disclosed 
after the meeting in a press release, and the minutes of the meet-
ing are published on the Company's website.	

2017 Annual General Meeting
The 2017 AGM took place on 10 May 2017 at Hotel Rival in 
Stockholm, and addressed matters customarily dealt with at the 
AGM. The AGM voted to re-elect the Board members Andrea 
Gisle Joosen, Bengt Hammar, Mikael Hellberg, Lennart Holm, 
Michael M.F. Kaufmann and Kristina Schauman to the Board, to 
elect Victoria Van Camp as a new Board member and to elect 
Lennart Holm as Chairman of the Board and Michael M.F. Kauf-
mann as Deputy Chairman of the Board. 

The AGM also voted to introduce a long-term incentive pro-
gramme (LTIP 2017). The minutes and other documents from the 
AGM are available on the Company's website.

2018 Annual General Meeting
BillerudKorsnäs’ 2018 AGM will take place at 3 p.m. on 15 May 2018 
at Hotel Rival, Mariatorget 3, Stockholm, and notice of the AGM 
will be issued in the first half of April 2018. Shareholders wishing 
to add an item to the agenda of the AGM may, in accordance with 
the instructions on the Company’s website, propose the item to the 
Company no later than seven weeks before the meeting. 

In addition to the legal requirements regarding shareholders’ 
rights to participate in shareholder meetings, under Billerud-
Korsnäs’ articles of association shareholders must register 
for shareholder meetings at least five working days before the 
shareholder meeting, and, where applicable, must also provide 
notification if a shareholder intends to be accompanied. 

A full text of the notice of the 2018 AGM, including details of how 
to register for attendance at the meeting, is posted on the Com-
pany’s website.

2  Nomination Committee 
One task of the Nomination Committee is to produce proposals for 
Board members and auditors, as well as for fees for such persons, 
and a proposal for a chairman for the AGM, prior to the AGM. 
The current Nomination Committee instructions require Billerud-
Korsnäs to have a Nomination Committee consisting of four people 
appointed by the Company’s major shareholders. Please see the 
table below for the composition of the Nomination Committee for 
the 2018 AGM. The composition of the Nomination Committee is 
based on ownership statistics on the last day of trading in August 
2017. For further information about the Nomination Committee 
instructions, see the website www.billerudkorsnas.com.

The Nomination Committee held several meetings prior to the 
2018 Annual General Meeting, as well as contacts between 
meetings by telephone and e-mail. In accordance with instruc-
tions on the company’s website, shareholders were welcome to 
present proposals and opinions to the Nomination Committee 
by e-mail or post. Under the Code, Nomination Committee’s 
reasoned statement concerning the Nomination Committee’s 
proposal to the Board should include a brief description of the 
diversity policy which the Nomination Committee has applied in 
drawing up its proposal to the Board. The Nomination Commit-
tee has stated that it has applied rule 4.1 of the Code as diversity 
policy. There is a special section on the company's website 
www.billerudkorsnas.com headed "Nomination Committee" con-
taining further information about the Nomination Committee and 
its proposals to the annual general meeting. 

Composition of and voting representation on the Nomination 
Committee

Representative Shareholder

Share of 
voting power, 

% 1

Michael M.F. Kaufmann Frapag Beteiligungsholding AG 15.1

Tomas Risbecker AMF Insurance and Funds   9.8

Lennart Francke Swedbank Robur funds   4.7

Thomas Wuolikainen Fourth AP Fund   3.9

1 At 31 December 2017.		

Board member Michael M.F. Kaufmann was appointed Chair-
man of the Nomination Committee prior to the 2018 Annual 
General Meeting. This is a deviation from the stipulation by the 
Code that a Board member may not be chairman of the Nom-
ination Committee, but in the interests of the Company and all 
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shareholders it is natural that the Board member appointed by 
the Company’s major shareholder be chairman of the Nomina-
tion Committee. Under the Nomination Committee guidelines 
determined by the 2018 AGM, the chairman of the Nomination 
Committee should be the Board member appointed by the major 
shareholder. Michael M.F. Kaufmann has directed the work of 
the Nomination Committee in recent years.

3  The Board
Composition
The articles of association stipulate that the Board of Directors  
of BillerudKorsnäs has to consist of not fewer than six members  
and not more than ten members, with no more than six deputies.  
The 2017 AGM established that the Board of Directors should 
consist of seven members elected by the meeting, without dep-
uties, namely Lennart Holm (Chairman), Michael M.F. Kaufmann  
(Deputy Chairman), Andrea Gisle Joosen, Bengt Hammar, 
Mikael Hellberg, Kristina Schauman and Victoria Van Camp. 
In addition, the employee organisations have appointed two 
employee representatives to serve on the Board. These are 
Gunnevi Lehtinen Johansson and Nicklas Johanssson, and 
as deputies, Ulrika Gustafsson and Bo Knöös. Other than the 
employee representatives and their deputies, none of the Board 
members are employed by the Group. Of the Board members 
elected by the AGM, three are women and four are men. 

The composition of the Board meets the Code's requirements 
as to independence in relation to the Company, the Company's 
management and the Company's major shareholders. For fur-
ther details about the Board of Directors and information on the 
independence of the Board members, their duties outside the 
Group and their holdings of shares in BillerudKorsnäs, see the 
section “Board of Directors” on pages 66 – 67. 

Organisation of the work of the Board
The Board of Directors is the Company's highest administrative 
body below the AGM. The Board of Directors is charged with the 
organisation of the Company and management of the Company's 
affairs, ensuring that the Company's organisation is structured such 
that accounting, asset management and the Company's financial 
affairs otherwise are supervised in a satisfactory manner and with 
assessing the Company's financial situation on an ongoing basis. 

The work of the Board follows written rules of procedure to 
ensure that the Board obtains information on all issues, and that 
all aspects of the Company’s activities relating to the Board 
are addressed. The Board has also established a number of 
general policies for the Company's activities. They include the 
Company's code of conduct, which summarises the Company's 
responsibilities, values and goals. 

The Board's work follows an annual cycle in order for it to optimally 
accomplish its tasks. At the beginning of the year, the Board con-
siders the year-end report and the annual report, as well as mat-
ters to be submitted to the AGM. At the end of the year, the Board 
considers the budget for the year ahead. Every quarter, the Board 
reviews the Group's earnings, and interim reports are approved 
for publication. A constitutive Board meeting is held in connection 
with the AGM at which members of the Board's committees are 
appointed and the Board decides on matters such as the right 
to sign on behalf of the Company. Once a year, the Board has an 
extra meeting primarily dedicated to strategy issues.

Work of the Board in 2017
The Board held 14 meetings in 2017, including the constitutive 
meeting. For information on attendance at these meetings, 
see table below. General counsel Andreas Mattsson acted as 
secretary to the Board meetings. Before each meeting, Board 
members received an approved meeting agenda and written 
material concerning issues to be addressed at the meeting.

The Board addressed, on an ongoing basis, strategic issues 
relating to the Company's operations and focus, follow-up of pre-
vious acquisitions, investments above a certain level, and other 
matters. An important aspect of the Board’s work are the financial 
reports that are presented at each ordinary Board meeting. The 
Board also receives regular reports on the Company’s financial 
position. At ordinary meetings, reports are submitted about 
ongoing work relating to business areas and Group functions.

During the year, the Board focused strongly on production-re-
lated issues, with regard both to measures to achieve improved 
stability in existing production capacity and to follow-up and 
monitoring of the major new investment projects in progress. 
These relate to the investment in a cartonboard machine at the 
Gruvön production facility and the investment in development 

Attendance at board meetings and committee meetings

Member Position Board meetings1

Audit Committee 
meetings2

Remuneration  
Committee meetings

Investment  
Committee meetings

Lennart Holm Chairman 14/14 8/8 3/3

Michael Kaufmann Deputy chairman 13/14 8/8 3/3

Andrea Gisle Joosen Member 12/14 3/3

Bengt Hammar Member 13/14 3/3

Mikael Hellberg Member 14/14 5/5 8/8

Gunnevi Lehtinen Johansson Member 14/14

Nicklas Johansson Member 14/143

Kristina Schauman Member 14/14 5/5

Victoria Van Camp4 Member 9/10 2/3
1 �Jan Homan, Gunilla Jönson and Kjell Olsson (employee member) were members of the Board up to the 2017 AGM. Jan Homan and Kjell Olsson were absent from one (1) and three 
(3) meetings respectively in 2017. Gunilla Jönson was not absent from any meeting.

2 �Jan Homan was a member of the Audit Committee up to the 2017 AGM, but was subsequently replaced by Andrea Gisle Joosen, who thus was only able to attend the three (3) 
meetings held subsequently. Jan Homan was not absent from any meeting.

3 Nicklas Johansson was a deputy member at the start of the year, and later replaced Kjell Olsson as a member.

4 Victoria Van Camp was elected as a new Board member at the 2017 AGM. and was able only to attend the ten (10) Board meetings and two (2) Investment Committee meetings held thereafter.
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of the production facility at Skärblacka into a world-leading 
centre for the manufacturing of machine-glazed kraft paper 
(MG paper). The Board also worked on strategically important 
issues, such as potential company acquisitions, including the 
intended acquisition of Bergvik Skog Öst which was communi-
cated at the end of 2017 which had previously been discussed in 
detail by the Board on several occasions. In addition, the Board 
worked on the recruitment of a new CEO during the third quarter 
of 2017. Other recurring issues on the Board’s agenda are the 
company’s work on sustainability, innovation issues and health 
and safety. Presentations on the BillerudKorsnäs business areas 
by the heads of the business areas were made at the annual 
strategy meeting. 

In addition to participating in the audit committee meetings, 
the Company’s auditor also participated in a Board meeting at 
which Board members had the opportunity to ask the auditor 
questions without representatives of the Company’s manage-
ment being present.

Assessment of the Board and the CEO
BillerudKorsnäs has procedures for assessing the work of the 
Chairman and members of the Board each year. The assess-
ment serves as input for an action plan for improvements and as 
background to the Nomination Committee's work as they assem-
ble a Board. With respect to 2017, a detailed assessment of the 
Board’s work was conducted by an external consultancy, includ-
ing in-depth interviews with each member of the Board. The 
purpose of the assessment is to gain an understanding of Board 
members’ views about how the Board’s work is conducted and 
what measures could be taken to make the work of the Board 
more effective. It also aims to gain an understanding of what 
type of issues the Board believes should be accorded more 
scope and what areas may require additional capabilities within 
the Board. The results of the assessment were discussed by the 
Board and presented to the Nomination Committee. The Board 
also continuously assesses the work of the CEO. Once a year, an 
assessment is made of the CEO without the CEO being present.

Board committees
The Board currently has three Board committees as part of 
efforts to streamline and strengthen the work of the Board on 
certain issues: a remuneration committee, an audit committee 
and an investment committee. The committee members are 
appointed for one year at a time at the constitutive Board meet-
ing and the work and authority of the committees are regulated 
by the committee instructions, which are established annually.

The committees have a preparatory and administrative role. 
Issues addressed at committee meetings are minuted and 
reported at the following Board meeting. 

4  Audit Committee
To support the Board in its role in supervising auditing issues, 
the Board has appointed a separate audit committee. The audit 
committee's main role is to contribute to a good standard of 
financial reporting and ensure that the Company is audited in 
an expert, efficient and independent way. Without having an 
impact on the Board's other responsibilities and tasks, the audit 
committee is charged with addressing all important accounting 
issues and general taxation issues that affect the quality of the 
Company's financial reporting. With regard to financial report-

ing, particular attention is to be paid to the effectiveness of the 
Company’s internal control and risk management. The audit 
committee is also charged with assisting in the preparation of 
proposals for decisions by general meetings on the election and 
remuneration of auditors.

To ensure that the work of the Board and the audit committee 
is performed in a structured manner, and to satisfy the Board's 
information requirements, the Company auditor reports directly 
to committees and the Board on certain occasions. The com-
mittee continuously reports the results of its work, in the form 
of observations, recommendations and proposed resolutions 
and action to the Board, which makes any decisions that result 
from the committee's work. The audit committee consists of the 
members Kristina Schauman (Chairman), Mikael Hellberg and 
Andrea Gisle Joosen. An employee representative attends the 
meetings of the audit committee.

Work in 2017
The committee held five meetings in 2017. For information on 
attendance at these meetings, see table on page 56. During the 
year, the committee addressed auditing issues, audit plans for 
2017, enterprise risk management, internal control, financing 
issues, currency hedging issues and tax issues. The committee 
met prior to each interim report and the year-end report. These 
meetings addressed accounting and reporting issues related 
to the reports. The chairman of the audit committee reported 
regularly to the Board on committee meetings. The Board's work 
on internal control related to financial reporting is summarised in 
"Internal control and risk management for financial reporting".

5  Remuneration Committee
The principal function of the remuneration committee is to pre-
pare the Board's decisions on issues relating to remuneration 
principles, remuneration amounts and other employment terms 
for members of the Senior Management Team, to monitor and 
evaluate programmes for variable compensation to the Senior 
Management Team that were both ongoing and completed dur-
ing the year, and to monitor and evaluate the implementation of 
guidelines for remuneration to senior executives, remuneration 
structures and remuneration levels. More specifically, the com-
mittee's tasks include proposing a general policy on salaries, 
remuneration and other employment terms generally within 
BillerudKorsnäs, guidelines on remuneration to senior execu-
tives and to approve the CEO's proposal for salaries and remu-
neration for the Senior Management Team. The committee also 
makes proposals to the Board, which decides on the salary and 
other remuneration for the CEO. The remuneration committee 
consists of Board members Mikael Hellberg (Chairman), Michael 
M.F. Kaufmann and Lennart Holm.

Work in 2017
The committee held eight meetings in 2017. For information on 
attendance at these meetings, see table on page 56. In 2017, 
the committee considered bonus payments in 2016, and salary 
reviews for the Senior Management Team in 2017. The com-
mittee also addressed the outcome of LTIP 2014, evaluation 
of the LTIP 2017 incentive programme and the structure of the 
LTIP 2018 incentive programme. In addition, the committee 
discussed remuneration issues regarding the company’s newly 
appointed CEO Petra Einarsson. The guidelines on remunera-
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tion to the CEO and other senior executives, as well as the actual 
figures, are contained in Note 26.

6  Investment Committee 
The Board has established a special investment committee 
whose main task is, on behalf of the Board, to examine and pre-
pare certain issues relating to the Company’s agenda regarding 
investments, corporate acquisitions and research and develop-
ment, as well as assisting management with these issues.

The committee consists of Board members Lennart Holm 
(Chairman), Bengt Hammar, Michael Kaufmann and Victoria Van 
Camp.

Work in 2017
The committee held three meetings in 2017. For information on 
attendance at these meetings, see table on page 56. In 2017, 
principally considered issues concerning follow-up of the two 
major investments at Gruvön and Skärblacka. The committee 
also considered issues concerning other strategic growth 
opportunities such as company acquisitions, focusing in par-
ticular on the potential acquisition of Bergvik Skog Öst.

7  Auditors
The Company's auditors are appointed by the general meeting 
of shareholders. At the 2017 AGM, the audit firm KPMG AB, with 
principal auditor Ingrid Hornberg Román, was elected as the 
Company's auditor for the period until the end of the 2018 AGM. 
Ingrid Hornberg Román is currently also auditor for Apoteket AB, 
BAE Systems Bofors, BAE Systems Hägglunds, EQT Partners 
and Linas matkasse.

The auditor's duties include keeping the Board informed regard-
ing the planning, scope and content of the annual audit, auditing 
interim reports and the year-end accounts in order to assess 
their accuracy and comprehensiveness and compliance of the 
accounts with generally accepted accounting practices and 
relevant accounting policies. Duties also include informing the 
Board about services provided over and above auditing ser-
vices, the compensation for such services, and other circum-
stances affecting the independence of the auditors. To ensure 
that the work of the Board and the audit committee is performed 
in a structured manner, and to satisfy the Board’s information 
requirements, BillerudKorsnäs’ auditors met with the audit com-
mitteeon five occasions and the Board, without the presence of 
the senior management, on one occasion in 2017.

CEO and senior management team
The Company's chief executive officer (CEO) is appointed by 
the Board of Directors. Petra Einarsson is the CEO of the Com-
pany and Christer Simrén is the Executive Vice President of the 
Company. The CEO is responsible for the ongoing management 
of the Company's and Group's business operations in accord-
ance with instructions and regulations established by the Board. 
These instructions include responsibility for financial reporting, 
preparation of information and input for decisions, and ensuring 
that agreements and other measures do not conflict with appli-
cable legislation or regulations. 

The CEO and the Senior Management Team (SMT) are jointly 
responsible for daily operations. The CEO has appointed an 

SMT that is responsible for different parts of the business. The 
SMT consists of the CEO and Executive Vice President (and 
COO), as well as the heads of the three business areas (Packag-
ing Paper, Consumer Board and Corrugated Solutions) Senior 
Vice President Production and the heads of the group functions 
Forestry, Communication and Sustainability, HR, Finance and 
Technology & Strategic Development. In March 2018, the role 
as Executive Vice President was removed from SMT. For further 
information about the members of the SMT, see pages 64–65. 

The role of the SMT is to establish Group-wide values and a 
long-term vision, as well as strategies and policies for the Group 
based on the objectives set by the Board. The SMT sets targets 
for operational activities, allocates resources and monitors the 
business' earnings. The SMT is also responsible for investment 
planning and follow-up, acquisitions and divestments, and 
for preparations for Board meetings. The SMT is taking active 
measures to involve employees in developing the corporate cul-
ture and to fulfil its values. 

The CEO chairs SMT meetings and makes decisions in consul-
tation with the other senior executives. The SMT usually meets 
monthly to review the financial performance of the preceding 
month, update forecasts and plans, as well as to discuss stra-
tegic issues. In addition, the SMT meets once a week for short 
teleconferences, and as necessary.

8  Internal Control
The Board is responsible for ensuring that BillerudKorsnäs has 
good internal control. BillerudKorsnäs' internal control function 
is responsible for implementing processes and regulations that 
ensure the internal control and quality of financial reporting. This 
function reports to the CFO and is also responsible for prepa-
ration and presentation of matters regarding internal control at 
meetings of the audit committee. For further information about 
internal control, please see the section "Internal control and risk 
management for financial reporting" on pages 62–63. 

Guidelines for remuneration to senior executives
The 2017 AGM adopted guidelines on the remuneration of senior 
management in the Group. The guidelines state, for example, 
that BillerudKorsnäs has to apply market-related remuneration 
levels and employment terms that are appropriate in order to 
recruit and retain a Senior Management Team with a high level 
of expertise and capacity to achieve set goals. Remuneration 
may be in the form of fixed or variable salary, long-term incentive 
programmes and other benefits such as company car and pen-
sion. Fixed and variable salary shall be determined in relation 
to expertise, area of responsibility and performance. Variable 
remuneration is paid depending on actual results measured 
against detailed targets, up to a set maximum percentage of a 
fixed annual salary. The maximum percentage is between 30% 
and 70%. However, variable remuneration is to be paid only if 
the Company makes an operating profit. Notice of termination is 
normally 6–12 months, and if the Company gives notice, sever-
ance pay is to be a maximum of 12 months' salary.

For the complete resolution on principles for remuneration, see 
Note 26. The Board's proposal for guidelines in 2018 is pre-
sented in the section “Remuneration at BillerudKorsnäs”.
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Remuneration at BillerudKorsnäs

BillerudKorsnäs endeavours to attract, retain and develop the brightest talent 
through competitive remuneration clearly linked to performance. BillerudKorsnäs’ 
short- and long-term incentive plans are closely linked to the Group’s strategic and 

financial targets and are designed to deliver sustainable value for shareholders 
and in so doing support the realisation of the company’s strategy.

BillerudKorsnäs has a clear approach to remuneration that is based 
on principles of competitive national and regional pay levels that 
help attract, retain and develop the brightest talent. The approach 
to remuneration is intended to support BillerudKorsnäs, the Group’s 
managers and the employees in realising BillerudKorsnäs’ vision 
and operating targets.

The purpose of long-term incentive programmes and guidelines 
for remuneration is to support BillerudKorsnäs by encourag-
ing employees in key roles to feel a clear sense of ownership 
regarding fulfilment of the Group’s overall objectives and strate-
gies. The remuneration committee aims for remuneration to not 
be set in an overly automated way and for decisions to not be 
perceived as arbitrary or unfair. 

Components of remuneration in BillerudKorsnäs
Fixed salary
Fixed salary is based on market pay levels and is set on the 
basis of a pay scale taking account of experience, skills and 
area of responsibility. Fixed salary is reviewed annually in the 

pay review, where pay is considered in accordance with per-
formance and relative pay levels for the role in relation to the 
external market. 

Variable remuneration
Variable remuneration is paid depending on actual results 
measured against detailed targets, up to a set maximum per-
centage of fixed annual salary. The Company uses general 
variable remuneration for all staff to highlight the link between 
individual performance the Company’s earnings. Variable remu-
neration is paid only if the Company makes an operating profit. 

Long-term share-based incentive programme (LTIP)
The purpose of an LTIP is partly to increase BillerudKorsnäs’ 
ability to retain its most talented employees for key positions, 
and partly to encourage increased efforts among participants 
by linking their financial interests to those of the shareholders. To 
participate in the programme, participants must make their own 
invest in BillerudKorsnäs shares. The LTIP runs over three years 

Year –3 Year –2 Year –1  Audit year Year +1 Year +2 Year +3

Basic salary

Variable 
remuneration

Outcome

Performance

LT
IP

Individual 
performance  
over the year

Company 
and individual 
performance  
over the year

Financial performance requirements  
for the past three years

Financial performance requirements  
for the next three years
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and the outcome depends on the achievement of various finan-
cial and share price-linked performance requirements.

Retirement
BillerudKorsnäs offers pension benefits under a collective 
agreement (i.e. ITP1, ITP2 and SAF-LO) and offers a solution 
for employees with fixed pay above 10 income base amounts in 
terms of special advice and, where appropriate, a managerial 
pension plan. 

Other benefits
These are set according to role and market-based remuneration 
and mainly take the form of car allowance and private medical 
insurance.

Long-term incentive programme (LTIP)
The 2010–2017 AGMs approved the introduction of long-term 
incentive programmes (LTIP 2010–2017) for BillerudKorsnäs 
and, in conjunction with this, a transfer of its own holding of 
treasury shares. The programme extends to senior executives 
and other key individuals within the BillerudKorsnäs Group. LTIP 
has a term of three years, and the outcome depends on meeting 
different financial and share price performance requirements 
that are deemed to be of considerable significance in terms of 
the future development of the Group. To participate in LTIPs, a 
person must own BillerudKorsnäs shares referred to as ‘savings 
shares’. The general rule for the LTIP is that for each savings 
share that participants invest in, participants will be allocated, 
at no charge, one matching share right and three performance 
share rights. For LTIP 2013–2017, however, the CEO has been 
allocated one matching share right and five performance share 
rights for each savings share, and the Executive Vice President 
and the CFO have been allocated one matching share right and 
four performance share rights for each savings share they allo-
cate to the programmes. 

Provided that the terms of the respective programme are met, 
the share rights entitle holders to receive BillerudKorsnäs 
shares as follows: The allocation of BillerudKorsnäs shares 
takes place free of charge after the end of the three-year vesting 
period for the respective programme. For both rights, partici-
pants throughout the vesting period must remain an employee 
of the BillerudKorsnäs Group and must not sell their savings 

shares dedicated to the programme concerned. The rights are 
assigned to an individual and cannot be transferred or pledged. 
They do not grant shareholder rights and no adjustment for divi-
dend is made. For half (50 percent) of the Matching share rights 
allocated to participants under LTIP 2015, LTIP 2016 and LTIP 
2017, the total share return on BillerudKorsnäs shares (TSR) for 
the period of measurement must exceed 0 percent in order for 
them to entitle holders to be allocated BillerudKorsnäs shares. 

For rights to performance shares under LTIP 2015, additional 
financial performance targets must be met. 

The requirements are based on:

(a) BillerudKorsnäs’ average operating margin, 

(b) �BillerudKorsnäs' EBITDA margin (gross margin) in relation 
to the margin for a comparative group of specially selected 
publicly listed companies for the same period,

(c) �BillerudKorsnäs’ total return compared with the total return 
for a comparative group consisting of publicly listed Nordic 
companies. 

The performance requirements (a) and (c) grant shares on a 
straight-line basis between minimum and maximum levels, while 
performance requirement (b) either results in full allocation or no 
allocation. 

For rights to performance shares under LTIP 2016 and 2017, the 
following financial performance targets must be met. 

The requirements are based on:

(a) BillerudKorsnäs’ annual organic growth, 

(b) �BillerudKorsnäs’ average EBITDA margin (gross margin). 

Performance requirements (a) and (b) grant shares on a straight-
line basis between minimum and maximum levels. LTIP 2017 is 
also dependent on total return (TSR). 

Completed long-term incentive programmes (LTIP 2010, 
LTIP 2011, LTIP 2012, LTIP 2013 and LTIP 2014)
The AGMs held in 2010, 2011, 2012, 2013 and 2014 resolved 
to introduce long-term incentive programmes (LTIP 2010, LTIP 
2011, LTIP 2012, LTIP 2013, LTIP 2014) for BillerudKorsnäs for 
the period 2010–2012, 2011–2013, 2012-2014, 2013–2015 and 
2014-2016 respectively, and 218 802, 68 472, 162 991, 138 184 

Long-term incentive programme (LTIP)

Programme
Number of  

participants Savings shares

Max. allocation of 
BillerudKorsnäs 

shares
Shares to cover 

costs1

Percentage of total 
number of shares/

votes

Estimated cost (of 
which social secu-

rity costs), SEKm

Maximum cost (of 
which social secu-

rity costs), SEKm

Operating profit 
for 2017 is charged 

with, SEKm

2015 58 45 800 189 710 N/A 0.1% 16 (5) 42 (24) 2

2016 77 51 912 212 592 N/A 0.1% 19 (6) 57 (37) 6

2017 84 59 646 249 702 N/A 0.1% 15 (5) 63 (41) 3

1 Shares that may be transferred by BillerudKorsnäs to cover certain payments, mainly social security costs.
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and 176 099 shares respectively were allocated to the partici-
pants under the programmes. The proportion of performance 
targets met for the programme was 75%, 66%, 66%, 38% and 
53% respectively. Dilution of outstanding shares was less than 
0.1% per programme. The total cost of the programmes was car-
ried as an expense on an ongoing basis in 2010–2017.

Historical data, completed long-term incentive programmes

Percentage of performance criteria set 

2014 annual progr.: 53% 

2013 annual progr.: 38%  

2012 annual progr.: 66%  

2011 annual progr.: 66%  

2010 annual progr.: 75%

Guidelines for remuneration of senior executives 2018 
The Board proposes that the 2018 AGM approve the following 
guidelines for remuneration to senior executives. Senior man-
agement includes the CEO and other members of the Senior 
Management Team.

BillerudKorsnäs shall apply remuneration levels and employ-
ment terms that are in line with market practice in order to recruit 
and maintain a management team with a high level of compe-
tence and capability of achieving established goals. The remu-
neration shall motivate executives to do their utmost to secure 
the shareholders’ interests. The remuneration may be in the form 
of fixed salary, variable salary, long-term incentive programmes 
and other benefits such as company car and pension. Fixed 
and variable salary shall be set in relation to competence, area 
of responsibility and performance. The variable remuneration 
is based on outcomes in relation to established goals and shall 

be set to a maximum of 33.75% of the annual fixed salary for the 
senior management team and a maximum of 70% for the CEO. 
However, the variable remuneration shall only be paid on condi-
tion that the BillerudKorsnäs Group’s operating result is positive. 
Long-term incentive programmes in the Company shall primarily 
be linked to certain predetermined financial and share price 
related performance criteria. The programmes shall ensure 
long-term commitment to the development of the Company and 
shall be implemented on market terms. Long-term incentive pro-
grammes shall run for at least three years. For more information 
of the existing long-term incentive programmes, see the Compa-
ny’s website. 

Pension benefits shall either be defined-benefit or defined-
contribution and will normally entitle pension from the age of 65. 
In certain cases, the retirement age may be lower, although 62 
is the lowest age of retirement. Notice of termination is normally 
6–12 months, and if the Company gives notice, severance pay is 
to be a maximum of 12 months’ salary.

Remuneration and other employment terms for the CEO are 
prepared by the remuneration committee and determined by the 
Board. Remuneration and other employment terms for members 
of the Senior Management Team are determined by the CEO fol-
lowing approval by the remuneration committee. 

It is to be possible in certain cases for members of the Board 
elected by the general meeting of shareholders to receive fees 
for services in their respective areas of expertise which do not 
constitute Board work. Compensation for these services shall be 
paid at market terms and be approved by the Board. 

The Board of BillerudKorsnäs is entitled to deviate from these 
guidelines if there is a special reason in individual cases. 

See Note 26 for the 2017 guidelines.
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Internal control and risk management for financial reporting 

BillerudKorsnäs’ internal control and risk management for financial 
reporting is designed to manage risks and ensure a high level of reliability 

in the processes relating to the preparation of financial reports and to 
ensure that applicable accounting requirements and other requirements 

of BillerudKorsnäs as a publicly listed company are fulfilled.

Financial reporting
The Board is ultimately responsible for the internal control of 
financial reporting. Responsibility for maintaining an effective 
control environment is delegated to the CEO, who is responsible 
for ensuring that a process and organisational structure are 
in place to ensure the internal control and quality of financial 
reporting. Specifically for financial reporting, the Board has 
established an Audit Committee that assists the Board in regard 
to relevant guidelines and policies and significant reporting 
principles.

BillerudKorsnäs' internal control work is based on the internal 
control principles developed by the Committee of Sponsoring 
Organizations of the Tradeway Commission (COSO). These prin-
ciples consist of the following five components: 

1. Control Environment 

2. Risk Assessment 

3. Control Activities 

4. Information and Communication 

5. Monitoring

For more information about BillerudKorsnäs' corporate govern-
ance work, please see the section Corporate Governance at 
BillerudKorsnäs on pages 54–58. 

1  Control Environment
Control environment encompasses matters such as how targets 
are set, how valuations are monitored and how risks are man-
aged. A good control environment is based on an organisational 
structure with clear decision-making paths and a corporate cul-
ture with shared values and an awareness among individuals of 
their role in maintaining good internal control.

For the Board of Directors, the CEO and all BillerudKorsnäs 
business areas and Group functions, the Company has policies, 
instructions and guidelines aimed at ensuring the clear division 
of roles and responsibilities to aid the effective and efficient 
management of risks identified within the business. The audit 
committee's main role is to contribute to a good standard of 
financial reporting and ensure that the Company is audited in 
an professional, efficient and independent way. The work of the 
audit committee is described in more detail on page 57.

The Senior Management Team reports regularly to the Board 
based on predetermined procedures. The audit committee also 
reports to the Board. The Senior Management Team is responsi-
ble for ensuring that essential internal controls are implemented 
as necessary to manage significant risks in day-to-day activi-
ties. This includes Group-wide policies and guidelines for how 
the individual employee is to understand his or her role in the 
work to maintain adequate internal control. These include an 
operating policy, code of conduct, financial policy, authorisation 
instruction, accounting and reporting instructions and credit 
guidelines. BillerudKorsnäs' shared service centre ensures 
effective and uniform management of financial processes 
through the development of uniform procedures and control sys-
tems. These documents are updated annually or as necessary 
to reflect applicable laws and regulations and the changes to 
processes that have been implemented. 

2  3  Risk Assessment and Control Activities
Risk assessment involves identifying risks that may arise if the 
core requirements of financial reporting in the company are not 
met and takes place continually in BillerudKorsnäs’ day-to-day 
processes. The Company has a Group Risk Management func-
tion with responsibility for Enterprise Risk Management (ERM), 
loss prevention and Group-wide insurance programmes. Within 

Control Environment Risk Assessment Control Activities
Information and  
Communication

Monitoring

1 2 3 4

5
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the framework of ERM, the company continuously monitors 
items where there is an increased risk of material error, and 
ensures that adequate control activities are in place. ERM activi-
ties are reported twice per year to the Board. 

For information regarding financial risk and important items sub-
ject to appraisal and assessment, please see the Risk Manage-
ment and Sensitivity Analysis section and Note 35.

Control activities aim at preventing, detecting and correcting 
errors and deviations in financial reporting at each time of 
reporting. The Company’s control activities are part of these 
accounting and financial reporting processes and include 
authorisation procedures, bank and account reconciliation, 
earnings analysis, automated and manual controls and the divi-
sion of administrative and implementing units.

The Company has an internal control function whose purpose is 
to ensure good internal control and quality in financial reporting. 
This function implements processes and regulations that ensure 
the internal control and quality of financial reporting. This inter-
nal control function works to ensure that policies, instructions, 
guidelines and process descriptions are complied with, which 
is the basis for effective control activities within the main finan-
cial reporting processes. As part of the internal control work, a 
self-assessment is made of internal controls which means that 
the person responsible for control in each case identifies and 
assesses their controls. Improvement measures are introduced 
according to a plan which is prepared with the internal control 
function. The measures are then followed up during the coming 
financial year, when a new self-assessment is carried out. The 
results of this work are included in the annual reporting of the 
internal control function to the Audit Committee, which in turn 
reports to the Board of Directors. The internal control function 
therefore constitutes an important tool in the Board’s monitoring 
of internal controls relating to financial reporting. 

4  Information and Communication
Material policies, guidelines and manuals that are of signifi-
cance to financial reporting are available on BillerudKorsnäs' 
intranet and management system. Relevant employees are reg-
ularly informed of amendments and updates to these. Work took 

place during the year to develop the Group’s policy framework 
for the purpose of ensuring completeness and uniformity on for-
mulation, ownership and responsibility for updates. 

Both formal and informal information channels carry important 
information from staff to the Senior Management Team and the 
Board. For example, BillerudKorsnäs has a whistleblower func-
tion that enables employees to report suspected irregularities. 
The whistleblower function was developed in 2017 so that it will 
also be available to external target groups such as customers 
and suppliers and to include the option of reporting in sev-
eral languages. It is planned that the updated function will be 
launched in 2018.

Guidelines for external communication and a Communication 
Policy ensure that the Company meets the strict requirements on 
accurate information for financial markets. 

5  Follow-up
The Audit Committee carries out preparatory work prior to the 
Board's assessment of the information submitted by the Senior 
Management Team and the company's auditors. The Audit Com-
mittee's tasks also include ensuring, on behalf of the Board, that 
actions are taken concerning the deficiencies and proposed 
actions identified in the external audit and by the internal control 
function. See the section “Corporate Governance at Billerud-
Korsnäs” for further information about the Audit Committee and 
its work.

Internal audit
In accordance with paragraph 7.3 of the Swedish Code of Cor-
porate Governance, the Board has evaluated the need for a 
separate review function. In view of the structural organisation 
of internal control and the monitoring performed by the internal 
control function and by the financial management and controller 
organisation, the Board has decided that a separate internal 
audit or review function is not necessary at present. The issue of 
a separate internal audit function is reviewed annually. 
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Senior Management Team

Petra Einarsson
President and CEO
Education: MSc in Economics and Business, 
Uppsala University.
Year employed: 2017
Year born: 1967
Other assignments: Member of the Board 
of SSAB and the Confederation of Swedish 
Enterprise.
Background: CEO of Sandvik Materials Tech-
nology. Member of the Board of the Swedish 
Association of Industrial Employers. 
Shareholding1: 3 000

Christer Simrén 
Executive Vice President, COO 
Education: MSc and PhD, Chalmers Univer-
sity of Technology, Gothenburg. MSc in Eco-
nomics and Business, School of Business, 
Economics and Law, Gothenburg University.
Year employed: 2012
Year born: 1961
Other assignments: Member of the Board of 
Brenderup Group AB 
Background: CEO of Korsnäs AB and 
Wermland Paper AB. Member of the man-
agement team of Kinnevik. Chairman of the 
Board of Grycksbo Paper Holding AB. 

Shareholding1: 63 269
Christer Simrén leaves BillerudKorsnäs in the 
beginning of 2018.

Mikael Andersson
Senior Vice President Corrugated Solutions
Education: MSc in Chemistry, Karlstad Uni-
versity. Executive MBA, Mgruppen.
Year employed: 2016
Year born: 1968
Other assignments: –
Background: Area VP, Nalco Water, Sales 
Director BillerudKorsnäs AB, VD Bycosin AB. 
Shareholding1: 5 825

Uno Brinnen
Senior Vice President Forestry
Education: MSc in Forestry, Swedish Univer-
sity of Agricultural Sciences (SLU), Umea. 
Licentiate Degree in Forestry, Swedish Uni-
versity of Agricultural Sciences, Garpenberg.
Year employed: 2012
Year born: 1956
Other assignments: Board member of Sven-
ska FSC® and Skogforsk. Member of KSLA.
Background: Director of Forestry, Korsnäs AB. 
Shareholding1: 9 000

Paulina Ekvall
Senior Vice President Corporate Human 
Resources
Education: Personnel and Working Life 
Line, Lund University, Ruter Dam Manager 
Development Programme, Ascend Executive 
Management Leadership Programme, Cape 
Town University, South Africa. 
Year employed: 2017
Year born: 1968
Other assignments: –
Background: Sr Dir HR Arla Foods AB,  
VP HR Unilever Nordics, HR Director Nordics 
Johnson&Johnson Consumer, HR Director 
Pfizer Health AB, Head of HR Swedish Prison 
and Probation Service.
Shareholding1: 1 000

	 Christer Simrén	 Paulina Ekvall	 Uno Brinnen	 Susanne Lithander	 Magnus Wikström	 Peter Jhaveri	
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Ulf Eliasson 
Senior Vice-President Production
Education: MSc in Engineering, Chalmers 
University of Technology, Gothenburg.
Year employed: 2012
Year born: 1962
Other assignments: 
Background: Senior Vice President Con-
sumer Board BillerudKorsnäs, Mill Manager 
Korsnäs AB, Vice-President & Site Manager 
Rolls-Royce AB, Senior Vice-President & 
CEO Stora Enso Skoghall AB.
Shareholding1: 4 893

Henrik Essén 
Senior Vice President Communication and 
Sustainability
Education: MSc in Engineering, Royal Insti-
tute of Technology, Stockholm.
Year employed: 2011
Year born: 1974
Other assignments: Board Member of ACE 
(Alliance for Beverage Cartons and the 
Environment ), deputy Board member of the 
Kempe Foundations.
Background: Senior consultant at AF AB and 
Pöyry Forest Industry Consulting AB.
Shareholding1: 10 346

Peter Jhaveri
Senior Vice President Consumer Board
Education: MSc in Engineering, Lund Uni-
versity
Year employed: 2017
Year born: 1964
Other assignments: –
Background: CEO Tetra Recart AB, CEO 
Tetra Pak Malaysia, Singapore & Phillipines. 
Shareholding1: 4 200

Susanne Lithander
CFO
Education: MSc in Economics and Business, 
School of Business, Economics and Law, 
Gothenburg University.
Year employed: 2011
Year born: 1961
Other assignments: Board member of Svensk 
Exportkredit AB.
Background: CEO, Mercuri International 
Group. Executive Vice President & Head 
of Advisory Services, BU Global Services, 
Ericsson AB. Executive Vice President 
Finance & Operational Development, BU 
Global Services, Ericsson AB. Executive Vice 
President & Head of Business Operations, 
Ericsson Inc., TX, USA

Shareholding1: 2 564

Johan Nellbeck
Senior Vice President Packaging Paper
Education: MSc in Economics and Business, 
Uppsala University. Executive MBA,  
Mgruppen.
Year employed: 2006
Year born: 1964
Other assignments: Board member of CEPI 
Eurokraft and FreeForm Packaging AB.
Background: Regional Sales Director, Tele2 
Stockholm. Managing Director, AssiDomän 
Kraft Products Nordic Sales AB. Sales Man-
ager, AssiDomän Scandinavia.
Shareholding1: 10 000 

Magnus Wikström
Chief Technical Officer (CTO)
Education: MSc and PhD in Engineering, 
Royal Institute of Technology, Stockholm. 
Executive MBA, Mgruppen.
Year employed: 2006 
Year born: 1963
Other assignments: Board member of  
Wallenberg Wood Science Center and  
EcoXpac A/S.
Background: R & D Director Korsnäs AB, 
Research Manager Korsnäs Development, 
Project Area Manager STFI.
Shareholding1: 6 119

1 Own and related parties' shares at 1 March 2018.

	 Christer Simrén	 Paulina Ekvall	 Uno Brinnen	 Susanne Lithander	 Magnus Wikström	 Peter Jhaveri	 	 Ulf Eliasson 	 Johan Nellbeck	 Petra Einarsson	 Henrik Essén	 Mikael Andersson
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Board of Directors

LENNART HOLM
Chairman of the Board since 2014, Board 
member since 2012, chairman of the investment 
committee, member 
of the remuneration committee
Education: MSc in Chemical Engineering, Chal-
mers University of Technology, Gothenburg.
Year born: 1960 
Other assignments: Chairman of the Board of 
Axolot Solutions AB, Hamnkrogen i Helsinborg 
Holding AB, Nexam Chemical Holding AB, 
Wellbo Fastighetsutveckling AB and Vida AB. 
Member of the Board of Holm och Gross Hold-
ing AB, Polygiene AB, Preventic Group AB and 
Re-Finance Scandinavia AB.
Background: Chairman of the Board and CEO 
of the Perstorp Group, active at Stora Enso and 
partner in PAI Partners SAS. 
Shareholding1: 3 000
Independent/Not independent: Independent of 
the Company and management, independent 
of the Company's major shareholders. 

MICHAEL M.F. KAUFMANN
Board member since 2005, Deputy Chairman 
of the Board and member of the remuneration 
committee
Education: MBA, Universities of Stuttgart and 
Erlangen-Nürnberg.
Year born: 1948
Other assignments: CEO, Frapag Beteili-
gungsholding AG, Hartmann Liegen-
schaftsverwaltung GmbH, Kleinsölk 
Forstwirtschaftsvewaltung GmbH, MIKA  
Classic Cars GmbH and MIKA Privatstiftung. 
Chairman of the Board, Frapag America, Inc, 
HKW Privatstiftung, By Out Europe II, Frapag 
Slovakia and Grimming Holding Romania.
Background: Formerly held various managerial 
positions in Frantschach/Mondi, Vienna, Austria. 
Shareholding1: 17 250
Independent/Not independent: Independent of 
the Company and management, not independ-
ent of the Company's major shareholders.

ANDREA GISLE JOOSEN
Board member since 2015, member of the audit 
committee.
Education: MSc International Business, Copen-
hagen Business School.
Year born: 1964
Other assignments: Board member of Dixons 
Carphone PLC, ICA Gruppen AB, James Hardie 
Industries PLC, Mr Green & Co AB and  
Phoodster AB.
Background: CEO of Boxer TV Access AB, 
Managing Director of Panasonic’s business in 
the Nordics/Skandinavia, Chantelle and  
Twentieth Century Fox Home Entertainment. 
Previously held management positions at  
Johnson & Johnson and Procter & Gamble.
Shareholding1: 1 850
Independent/Not independent: Independent of 
the Company and management, independent 
of the Company's major shareholders.

BENGT HAMMAR
Board member since 2014, member of the 
investment committee
Education: BA and MA in International Economy 
and Politics, Princeton University, 

New Jersey, USA.
Year born: 1951
Other assignments: Director and senior adviser, 
Pöyry Capital Ltd.
Background: Managing Director, Head of 
Global Forest Products & Packaging, Barclays 
De Zoete Wedd Ltd. Executive Director, Head of  
European Forest Products & Packaging, Morgan 
Stanley & Co. Int. 
Shareholding1: 2 000
Independent/Not independent: Independent of 
the Company and management, independent 
of the Company's major shareholders.

MIKAEL HELLBERG
Board member since 2014 (and 2010-2012), 
chairman of the Remuneration Committee, 
member of the Audit Committee.
Education: BSc in Economics, University of 
Minnesota, United States. Studies at Stockholm 
School of Economics.
Year born: 1954
Other assignments: Chairman of the Board  
of Delicato Bakverk AB, Berntson Brands AB, 
Svenska Bryggarföreningens/Sveriges  
Bryggerier AB, InHouse Group Sweden AB, 
Humlegårdens Ekolager AB and the Einar  
Belvén Foundation. Member of the Board of 
Fresk Group AB.
Background: CEO of Wasabröd AB, Pripps  
Bryggerier/Carlsberg Sverige AB, Alcro-
Beckers AB and Nordic Head of Procter &  
Gamble HABC. Chairman of companies includ-
ing AB Annas Pepparkakor, Björnkläder AB, 
NCS Colour AB, Wernersson Ost AB, Mobeon 
AB, Spring Mobile AB and Anticimex AB.  
Boardmember of Cederroth Intressenter AB, 
A-com AB and Colorama AB. 
Shareholding1: 20 000
Independent/Not independent: Independent of 
the Company and management, independent 
of the Company's major shareholders.

KRISTINA SCHAUMAN
Board member since 2014, chairman of the 
Audit Committee
Education: MSc in Economics and Business, 
Stockholm School of Economics
Year born: 1965
Other assignments: Board member of ÅF AB, 
Livförsäkringsbolaget Skandia ömsesidigt, 
Orexo AB, Apoteket AB, Coor  
Service Management AB, BEWi Group AB and 
Ellos Group Holding AB.
Background: Various financial managerial 
positions in Stora Enso, ABB and Investor and 
top executive positions in OMX AB, Carnegie 
Investment bank and Apoteket AB. 
Shareholding1: 2 000
Independent/Not independent: Independent of 
the Company and management, independent 
of the Company's major shareholders.

VICTORIA VAN CAMP
Board member since 2017, member of the 
Investment Committee
Education: MSc Engineering, mechanical engi-
neering and doctorate in machine elements, 
Luleå University of Technology
Year born: 1966

Other assignments: CTO and President, Innova-
tion and Business Development at AB SKF. 
Background: Board member of VBG Group 
AB and PREERA. Director of Industrial Market 
Technology & Solutions, Director of Product 
Innovation Lubrication BU and several other 
positions in SKF Group. 
Shareholding1: 0
Independent/Not independent: Independent of 
the Company and management, independent 
of the Company's major shareholders.

ULRIKA GUSTAFSSON
Deputy Board member since 2016, employee 
representative PTK
Education: Upper secondary school qualifica-
tion in engineering, Chemistry, various tertiary-
level courses
Year born: 1967
Other assignments: Chair of Unionen branch 
BillerudKorsnäs Gävle. Various assignments 
for Unionen at regional and central level. Board 
member of Korsnäs Social Fund Foundation.
Background: –
Shareholding1: 0
Independent/Not independent: Independent 
of management and the Company's major 
shareholders, not independent of the Company 
(employed).

NICKLAS JOHANSSON
Board member since 2017, employee repre-
sentative Swedish Paper Workers Union
Year born: 1968
Other assignments: Chair, Swedish Paper  
Workers Union local branch 165
Background: –
Shareholding1: 0
Independent/Not independent: Independent 
of management and the Company's major 
shareholders, not independent of the Company 
(employed).

GUNNEVI LEHTINEN JOHANSSON
Board member since 2016, engaged in Audit 
Committee, employee representative PTK
Education: Chemistry studies at Åbo Akademi 
University, Turku.
Year born: 1969
Other assignments: Production controller in 
BillerudKorsnäs, Vice President of Junis.
Background: –
Shareholding1: 200
Independent/not independent: Independent 
of management and the Company's major 
shareholders, not independent of the Company 
(employed).

BO KNÖÖS
Deputy Board member since 2017, employee 
representative Swedish Paper Workers Union
Year born: 1964
Other assignments: Chair, Swedish Paper  
Workers Union local branch 96 
Background: –
Shareholding1: 0
Independent/not independent: Independent 
of management and the Company's major 
shareholders, not independent of the Company 
(employed).
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1 Own and related parties' shares at 1 March 2018.

Lennart Holm Michael M.F. Kaufmann Andrea Gisle Joosen 

Victoria van Camp		  Ulrika Gustafsson Nicklas Johansson

Bengt Hammar Mikael Hellberg Kristina Schauman

Gunnevi Lehtinen Johansson Bo Knöös
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Risk management and 
sensitivity analysis

BillerudKorsnäs’ risk management is to be an integral part of the company’s value 
operational and strategic planning and an important strategic competition factor. 

Effective risk management contributes to the company being able to implement its 
strategies and achieve its business objectives as well as possible. To strengthen 

the way it manages risk, BillerudKorsnäs has introduced a risk management 
model based on the international standard for risk management, ISO 31 000.

BillerudKorsnäs is affected by the general economic climate, changes 
in exchange rates and other risks and external factors specific to the 
company. BillerudKorsnäs goal is to identify, analyse and assess sys-
tematically risks that may have an impact on the company’s set targets 
and to act to protect the company against loss, uncertainty and missed 
opportunities. 

Risk management is governed at overall level by the Board of Direc-
tors and audit committee, and at operational level by the CEO, Senior 
Management Team and other staff. The majority of all risks analyses 
are performed in the line organisations, which are also responsible for 
managing the risks. Significant risks are reported to the Senior Man-
agement Team, which makes decisions on action to be taken. 

BillerudKorsnäs’ Enterprise Risk Management (ERM) process is 
focused at present on the greatest risks and opportunities the com-
pany faces and on making risk management an integral part of oper-
ational and strategic planning. As part of this work, a number of risks 
have been identified, and activities to manage these are under way. 
Significant risks and uncertainties are presented below, together with 
brief information about how they are manged. The overall risk manage-
ment process according to ERM is shown in the illustration below. 

Risk management process

Strategy and business planning

Identification &  
evaluation of risks

Workshops

Actions  
Activities

Follow-up of activities

Reporting
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Operational risks

Risks related to facilities

Description of risks
BillerudKorsnäs has production facilities for paper, cardboard and 
pulp production at eight sites in three countries. Sudden and unfore-
seen disruptions may affect each facility’s capacity to produce as 
planned, which, in addition to a direct financial impact, may affect cus-
tomer relationships and the company’s long-term competitiveness. 

Risk management
Preventive work to avoid sudden and unforeseen disruptions to 
production is given top priority and is undertaken through internal 
planning and control through independent inspection bodies, and in 
collaboration with insurance companies. Investments are constantly 

being made to improve the status of facilities. BillerudKorsnäs insures 
its facilities to their full value with respect to property and business 
interruption.

Comments 2017
Work on preventing and minimising the consequences of damage has 
continued according to plan. Continuity planning is a part of this, and 
the work is support by the property insurace company. 

Group-wide working methods have been developed to reduce the risk 
of unforeseen events in connection with investments and projects. 

Cost of wood raw material 

Description of risks
Market prices for wood vary over time, which can affect Billerud-
Korsnäs’ earnings. Prices are influenced by demand from the pulp 
industry, meaning that changes in output for the pulp industry as a 
whole in the Nordic countries may lead to long-term changes in the 
cost of wood raw materials. Increased use of, for example, sawn timber 
and wood as a combustion material, especially in connection with the 
use of biofuel for electricity and heat generation, may also indirectly 
affect the price of pulp wood. Changes in customs duties may also 
impact on the price of imported timber. 

Changes in transport costs also have an impact on the price of wood, 
as, in the long term, do political decisions on how the forests as a natu-
ral resource should and may be utilised. 

Risk management
In general, prices in contracts with major suppliers are set on a 
periodic basis. This may create problems with deliveries to Billerud-
Korsnäs if the parties cannot come to an agreement of what the market 
price should apply. Continuous efforts are made to keep logistics as 
efficient as possible.

Comments on 2017
Continued initiatives to reduce logistics costs in the transportation 
of wood raw material have been studied. To increase interest in, and 
understanding of the forests assets, as well as what modern and 
sustainable forestry means, BillerudKorsnäs took part in a number of 
educational initiatives for schoolchildren in Sweden and also, through 
the Swedish Forest Industries Federation, in the information campaign 
“The Swedish Forest”. 

BillerudKorsnäs’ continued intention is to increase the proportion of 
purchases of certified wood raw material, which can also imply an 
increased risk. 

Wood price index  
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Source: BillerudKorsnäs

New technology and changed patterns of consumption 

Description of risks
New technology and products may lead to reduced demand for pack-
aging paper. These risks include changed or improved methods for 
producing plastic-based packaging solutions, collecting and recy-
cling the plastics. There are also risk linked to substantial changes 
in management of the transportation of food products and changed 
behaviours and preferences among consumers, for example in the 
view they take of sustainability performance between different packag-
ing solutions. In the longer term, these risks may lead to restructuring 
of the packaging industry, reduced revenue and loss of key individuals 
and visionaries within the company.

Risk management
One of the strategy areas for BillerudKorsnäs with a view to attaining 
profitable growth is to actively search for and work on know-how 
further along the value chain. It means that BillerudKorsnäs makes 

a strong commitment to interacting with players further along the 
packaging value chain. This is done through cooperation projects 
with brand owners, for example in the food sector. In that way Billerud-
Korsnäs learns about future requirements for packaging and can then 
enhance its offering. In addition, the entire consultancy operation of 
the BillerudKorsnäs subsidiary Nine is focused on packaging-related 
innovation for brand owners in fast-moving consumer products. Starting 
in 2018 BillerudKorsnäs cooperates with the design- and trade marke 
Office Grow, in which BillerudKorsnäs has a non controlling interest.

Comments 2017
During the year, the company started working in a structured way on 
consumer insights, and the company compiled a report on how global 
macro-trends affect the business. The company has combined its 
commitment to innovation by further expanding the number of employ-
ees and projects in the research and development organisation. 
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Competition

Description of risks
A constantly present risk is increased competition in BillerudKorsnäs’ 
existing markets. This can take place through existing market players 
acting more aggressively than in the past, for example as a result of 
expanded capacity, or through new players entering the market.

Risk management
BillerudKorsnäs’ strategy for minimising the impact of increased com-
petition in its existing markets is to continuously improve its own com-
petitiveness. This is done through efficiency efforts and by enhancing 
the production structure. For this purpose, the company positions its 

products in segments where a greater effort is required, both finan-
cially and in terms of knowledge, in order to compete. 

Comments 2017
During the year, BillerudKorsnäs worked on implementation of the two 
major investment decisions made in 2016 which, in the long term, will 
substantially strengthen the company’s competitiveness, namely the 
decision to invest in a new cartonboard machine at Gruvön and the 
decision to invest in MG paper production at Skärblacka. The company 
continuously works on market analysis in order to make decisions based 
on an accurate picture of the world in which it operates.

Political and regulatory risk

Description of risks
BillerudKorsnäs’ business can be affected by various political deci-
sions and legislative measures, for example in the areas of forestry, 
research policy, environmental policy, trade policy, transport policy, 
energy policy and recycling issues. It is crucially important to Billerud-
Korsnäs’ opportunities for development that political decision-makers 
understand the forest and packaging industries. There is a risk of  
legislators failing to understand the industry or focusing solely on one 
part of the value chain. 

Risk management
BillerudKorsnäs’ Department of Sustainability & Public Affairs is 
responsible for the company’s dialogue with decision-makers in 
relevant areas, in close cooperation with area specialises within the 
company. The focus is on political processes in Sweden and in the EU. 
The department monitors development, identifies issues of particular 

significance to BillerudKorsnäs and acts in a suitable way on these 
individual issues. The dialogue with decision-makers often takes place 
together with or in any case in coordination with, other players with the 
same interests as BillerudKorsnäs, for example in the Swedish Forest 
Industries Federation or in the two Brussels-based industry associa-
tions CEPI and ACE. 

Comments 2017
2017 was an intensive year with regards to legislative processes with 
an impact on BillerudKorsnäs’ operations. The company has continued 
to be particularly active in the process regarding the update of European 
legislation on packaging and packaging waste, known as the circular 
economy package. Other processes in which BillerudKorsnäs has been 
active are issues concerned with EU climate and energy policy, for 
example emissions trading and what is known as the LULUCF package, 
and issues regarding Swedish research policy.

Establishment in new markets

Description of risks
There are several types of risks linked to the establishment in new 
markets. BillerudKorsnäs may, for example, lack adequate under-
standing of the local culture and/or have insufficient knowledge of local 
legislation and business codes. There is also the risk of there being a 
shortage of local professional expertise and it being difficult to recruit 
competent staff. Further risks are of a shortage of knowledge about 
local agreements and it taking too long for new employees to learn 
BillerudKorsnäs’ corporate culture. Taken together, these risks can 
lead to BillerudKorsnäs not meeting requirements and expectations  
on the domestic market, risking higher costs of establishment, fines, 
legal costs, damage to reputation, lower revenues than expected in  
the lower market and loss of customers.

Risk management
BillerudKorsnäs has a process for establishing itself in new markets. 
The process contains a risk assessment of significant factors that 

may affect the business situation. BillerudKorsnäs employs local 
competence and makes use of external experts to ensure sufficient 
knowledge of local circumstances and compliance with laws and regu-
lations. BillerudKorsnäs has a code of conduct covering all employees. 
To clarify and endorse the code of conduct, BillerudKorsnäs holds reg-
ular internal training courses. The code describes the responsiblities 
and rights of employees. Employees can report suspected irregulari-
ties and actions that breach the code of conduct through the Billerud-
Korsnäs whistleblower function. BillerudKorsnäs has training courses 
in Anti-bribery and Preventing Anti-Competitive Practices which the 
staff at the local offices have to undergo.

Comments 2017
Training courses on anti-bribery and corruption and compliance with 
competition law continued during the year for employees at several 
local offices.
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Product safety

Description of risks
BillerudKorsnäs produces material for a large quantity of packaging 
in a short time. This makes product safety issues and compensation 
claims for neglect (for example in relation to contamination of foods 
or beverages, damage caused by packaging leaks, etc.) a risk. This 
can lead to complaint costs, harm to reputation, loss of customer trust, 
lower revenue, withdrawal of consumer products and legal expenses.

Risk management
There is a framework of materials with food contact in the EU today, 
but there is no harmonised legislation for paper and cartonboard in 
contact with foods. The German regulations (BfR) and US FDA rules 
are instead regarded as best practice and serve as guidance for min-
imum criteria for product safety within BillerudKorsnäs. Compliance 
with other important rules, such as the Chinese standards and medical 
regulations, are also important in this context.

Risk management comprises quality controls during the production 
of the packaging material and of the finished product and systematic 

follow-up of reported non-conformances, both at customers and in 
production. BillerudKorsnäs also controls its exposure to this risk by 
insurance and agreements with customers and packaging partners.

Comments 2017
We observe increasing activity on product safety among our custom-
ers with regard to analysis, questions and legal aspects. There is also 
ever greater internal demand for product safety work due to intensi-
fied development of new packaging materials, new applications of 
our material and development of converted packaging materials. In 
addition, there will be a large workload peak during start-up of the new 
cartonboard machine at Gruvön during the first quarter of 2019. A pro-
ject was therefore started during the second part of the year to find out 
whether the current organisation is equipped for the future in terms of 
staff and analytical equipment and to review BillerudKorsnäs’ structure 
for product safety work, including processes, control and organisation 
in order to respond to current and future requirements.

Implementation of strategy

Description of risks
Ineffective implementation of strategic plans, incorrect investment 
decisions and failure in fostering commitment among staff for the stra-
tegic focus can lead to a gradual downturn in revenue and profitability 
and adversely affect the balance sheet. Incorrectly targeted invest-
ments can result in immediate, large and/or long-term losses, reduced 
scope for investment, harm to reputation and increased capital costs.

Risk management
BillerudKorsnäs operates an ongoing development process for Group 
strategies in which areas for development and improvement are 
defined, prioritised and analysed. Alternative scenarios are assessed 
financially, to clarify effects, opportunities and risks with different 

choices. A decision on an adjusted focus in the next stage represents 
a framework for planning and implementation in the company’s various 
organisational units. Activity plans for more important strategic initia-
tives are regularly followed up to ensure implementation in accordance 
with the objectives decided upon.

Comments 2017
The focus in 2017 was on developing capability and resources for 
successful implementation of strategic initiatives decided upon by the 
company in the areas of materials and solutions. See also other areas 
of risk management linked to our operational activity for a continuous 
assessment of different factors with an impact on our Group strategies.

Energy price risk

Description of risks
BillerudKorsnäs uses electricity, biofuel, oil and LPG, and these energy  
products account for a significant percentage of its manufacturing 
costs. Higher energy prices result in higher operating expenses and 
have an adverse impact on operating profit. 

The biggest factor affecting energy costs is the price of electricity in 
the STO (SE3) electricity area in Sweden. Areas LUL (SE1), Sweden, 
and HEL (Fi), Finland, also have production units that pose a certain 
electricity price risk. In total, BillerudKorsnäs consumes around 3.1 
TWh/year, 1.4 TWh/year of which is production from the company’s 
own back pressure facilities, and 1.7 TWh/year is bought in.

Risk management
BillerudKorsnäs has an electricity self-sufficiency rate of almost 50%. 
In principle, all in-company electricity generation is biofuel-based and 
the cost of in-company generation follows the trend in biofuel prices.

In May 2007, the Company signed a 10-year fixed price electricity 
supply agreement with Vattenfall. The agreement covers basic power 
requirements of around 0.4 TWh per year for the period 2008–2017. 

In addition to this, the cost of electricity is hedged through financial 
electricity trading in standard contracts on NASDAQ. The company’s 
trading strategy is to purchase financial contracts corresponding to the 
majority of the physical volume exposed to the spot price. The pace of 
trading is linear and begins three years before delivery. 

The company is also taking active measures to increase energy effi-
ciency.

Comments 2017
In 2017, total electricity consumption was about 3.11 TWh (3.10), of 
which approximately 46% (47%) was generated in-company, approx-
imately 14% (14%) was basic power purchased at fixed prices and 
approximately 40% (39%) was purchased on the spot market. At the 
end of the year, financial hedging for purchases of electricity exposed 
to spot price was:

2018	 71%

2019	 52%

2020	 25%
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Risks related to employees

Description of risks
Access to employees with the right skills, our ability to persuade these to  
choose BillerudKorsnäs as an employer and inspirational managers with  
the ability are crucial if the goals set by BillerudKorsnäs are to be attained.

Personnel costs represent the second-largest expense item. 

Risk management
BillerudKorsnäs works continually to manage skills transfer and suc-
cession planning at its facilities. To ensure that we attract talent and 
people with the skills for which there is demand, the company works 
in a structured and focused manner on strengthening its brand as an 
employer. In order to proactively minimise risk regarding abuse and 
doubtful background, we carry out background checks for critical  
and relevant positions and drug tests for all recruited staff. 

Payroll costs are principally dictated by applicable collective agree-
ments and employer’s expenses. Work evaluation of all positions in 
BillerudKorsnäs has started. Market pay statistics are used to ensure 
that pay is set at an adequate level.

Comments 2017
Staffing plans are continually ongoing. A renewed trainee programme 
begins in September 2018. 

BillerudKorsnäs works strategically on employer branding, which aims 
to showcase the Company as an attractive employer. During the year,  
the company initiated cooperation with more partners to increase visibil-
ity and also devised a new employee value proposition. The company 
reinforced skills in the area of people development (attract, recruit, 
retain and develop).

Environmental impact and renewal of licences

Description of risks
BillerudKorsnäs production is governed by extensive environmental 
legislation and is subject to licenses being granted. The licenses enti-
tle production units to produce a certain volume of pulp, paper and/or 
board, but also impose statutory conditions in respect of, for example, 
emissions to water and air, noise, and waste and chemicals processing. 
Operating licences in Sweden are issued by Land and Environment 
Courts following a comprehensive legal review during which the gov-
ernment’s interests are safeguarded by the Swedish Environmental 
Protection Agency and the relevant county administrative board. 

In Sweden, supervision is exercised in the form of experts appointed 
by the county administrative boards, who continually verify compliance 
with licences, conditions and all generally applicable environmental 
legislation. Failure to comply with conditions is normally passed to 
a prosecutor and investigated as a suspected environmental crime. 
Convictions may lead to corporate fines amounting to significant sums. 
Breaches of other environmental legislation may lead to the imposition 
of environmental sanction charges. In serious cases with a negative 
environmental impact, the matter may be passed to a prosecutor for 
investigation as a suspected environmental crime. A conviction may 
lead to personal criminal liability on the part of the staff concerned or 
corporate penalties amounting to substantial sums.

Production units must apply for new licences if the scale of production is 
to be increased or major investments are to be carried out. Minor invest-
ments/modifications are dealt with via a simple notification procedure. 
The authorities may, at their own initiative, call for operating licences to 
be reviewed. However, this rarely occurs. Environmental legislation also 
requires that any operator causing environmental damage shall bear 
strict and joint liability to rectify the damage caused. The issue most  
relevant to BillerudKorsnäs’ Swedish production units is soil pollution. 

The EU’s Industrial Emissions Directive, which was implemented in 
Swedish legislation during 2013, has introduced industry-wide emis-
sions limits throughout the EU. The emission limits are based on what  
is deemed possible to achieve using best available technology, without 
taking account of local conditions. In 2014, a sector-specific reference 
document (BREF) under Industry Emissions Directive (IED). The ref-
erence document contains pan-European values for emission limits 
(BAT-AELs), which will be legally binding from October 2018. Billerud-
Korsnäs has taken measures to meet future requirements.

Finally, the Group is impacted by various economic instruments 
relating to the environment, including energy taxes, greenhouse gas 
emissions trading, nitrogen oxide taxes and waste management taxes. 
Future rule changes may affect BillerudKorsnäs’ earnings.

Risk management
The environmental standard at BillerudKorsnäs’ production units is 
high, as a result of ongoing initiatives over many years. All production 
units have certified management systems for environment and quality, 
and, in Sweden, for energy. The units have environment functions that 
are responsible for contact with supervisory authorities. The produc-
tion units work together in an environmental network.

Employees at BillerudKorsnäs have undergone training in basic envi-
ronmental knowledge, and this also forms part of the induction training 
for new employees. Key staff are given more in-depth environmental 
training to enable them to continually address environmental issues. 

BillerudKorsnäs works actively in the value chain to reduce its green-
house gas emissions. This is done through reduced use of fossil fuels in 
production and transportation, energy efficiency improvements, influenc-
ing of suppliers and by manufacturing products that are based on renew-
able materials and can replace materials that cause greater emissions.

Comments 2017
Environmental work at the production facilities continued to be exten-
sive, largely linked to the increases in production and large investments 
decided upon. There were also extensive training efforts and cooper-
ation with external parties for construction projects during the year. At 
Gruvön, where a new cartonboard machine is to be built, groundworks 
and piling, casting of foundations and erection of the building took 
place in 2017. The construction work ends in 2018, and it is estimated 
that production will begin during the first quarter of 2019. Work also 
continued at Skärblacka during the year, with upgrading of PM7 for 
new surface treatment and relocation of the MG paper machine from 
Tervasaari in Finland, which was completed at the start of 2018.

Several of the production units submitted applications to amend pro-
duction licences during the year. 

• �Gruvön took up a licence from November 2016 on 15 January. This  
licence concerns continued operation of the facility and the port and  
increased production of 500 000 tonnes of bleached and unbleached 
sulphate pulp, 320 000 tonnes per year of fluting and 550 000 tonnes 
per year of kraft paper and board and the right to install the new  
cartonboard machines.

• �Karlsborg on 20 April submitted an application to modify the licence 
for expanded pulp production from 320 ktonnes to 328 ktonnes for 
2017 and 350 ktonnes from 2018. The land and environment court 
in a part judgement on 8 November granted a licence for expanded 
pulp production for 2017 to 328 ktonnes with unchanged environ-
mental conditions. The land and environment court has not yet ruled 
on the application for an amended licence from 2018. 

• �Gävle on 3 October submitted a trial period report containing pro-
posals for final terms regarding discharges to water, the outcome of 
which affect the prospects of the mill producing at full capacity. 

• �Frövi submitted an application for continued and expanded produc-
tion in December. The application is divided into two stages, the first 
of which relates to expanded cartonboard production and the second 
to expanded pulp production. Rockhammar in October took up the 
licence granted for 150 000 tonnes of pulp per year.

• �Skärblacka on 30 December submitted an application for an amended 
licence to increase production from 200 ktonnes of bleached sulphate 
pulp to 210 tonnes. The change is being made to increase flexibility in 
production and enable the facility to be utilised to its full capacity.
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Financial risks
The following section describes BillerudKorsnäs’ financial risk management policies, which correspond to the policies adopted before and during 2017.

Currency risk – transaction exposure

Description of risks
Transaction exposure is the risk of changes in exchange rates for 
export revenues and import expenses negatively affecting Billerud-
Korsnäs’ operating profit and the cost of its fixed assets. The Group’s 
net currency exposure is considerable; the main currencies involved 
are EUR, USD and GBP. However, the majority of operating expenses 
are in SEK. The main exceptions are production costs in Finland and 
the UK, shipping costs and the costs of imported wood raw mate-
rials and chemicals, which are primarily affected by EUR and USD 
exchange rates.

Risk management
To reduce the consequences of currency exposure, the Group can 
hedge forecast net flows in foreign currencies. The financial policy 
 adopted by the Board states guidelines for currency hedging, which  
means that between 0% and 80% of net flows over the coming 15-month 
period can be hedged. Hedging beyond this must be determined by 
the Board. 

The main target for each business area is gross margin (EBITDA, %) 
and follow-up of operating margin, which is measured excluding the earn-
ings effects of hedging currency flows. The earnings effects of changes 
in exchange rates in operating capital are managed at Group level and 
matched against corresponding earnings for currency hedging.

Comments 2017
At the end of 2017, foreign exchange contracts not yet recognised in 
profit/loss nominally totalled SEK 4 422 million (4 562). These will be 
recognised in profit/loss in 2018 and 2019. Net currency flows, exclud-
ing currency flows due to the investment in the cartonboard machine 
at the Gruvön production unit, are estimated to total around SEK 6 800 
million (6 400) in 2018. 

Of forecast net flows over the coming 15-month period in EUR, USD 
and GBP, 79%, 40% and 6%, respectively, were hedged at year-end.

As at 31 December 2017, the market value of BillerudKorsnäs’ out-
standing foreign exchange contracts was SEK –51 million (60). 

Nominal amount of foreign exchange derivatives 2017 2016

EUR million 459 377

USD million 100 201

GBP million 4 4

Market value of foreign exchange  
derivatives, SEKm

Forward foreign exchange contracts –51 –60

Currency risk – translation exposure

Description of risks
Translation exposure is the risk to which BillerudKorsnäs is exposed 
when foreign subsidiaries’ income statements and balance sheets are 
translated into SEK.

Risk management
BillerudKorsnäs has assets in foreign currency, mainly through owning 
assets in Finland, the UK and the US.

Comments 2017
At 31 December 2017, total capital employed in foreign currency was 
SEK 774 million (970), of which SEK 1 429 million (1 517) was financed 
by shareholders’ equity. No net assets are currently hedged.

SEKm Capital employed Net borrowings Net assets

GBP 171 32 139

EUR 684 –601 1 285

USD –37 –17 –20

Other curren-
cies –44 –69 25

Total 774 –655 1 429

73BILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 2017

RISK MANAGEMENT AND SENSITIVIT Y ANALYSIS



Financing risk

Description of risks
The financing risk is the risk of failure to obtain financing, or of obtaining 
financing only at a sharply increased cost. Access to further financing 
will be affected by a number of factors, including market conditions, 
the general availability of credit and BillerudKorsnäs’ creditworthiness 
and credit capacity. In addition, access to further financing depends 
on customers, suppliers or lenders not being affected by negative 
perceptions about BillerudKorsnäs’ long and short-term financial pros-
pects. Disruptions and uncertainty on the capital and credit markets 
may also limit access to the capital required to run the business. 

Risk management
In order to ensure that the Group always has access to external financ-
ing, the finance department must ensure access to short and long-term 
credit facilities. The Company aims to achieve cost-efficiency within 
established limits. The actions of the finance department are regulated 
by the financial policy, which is reviewed annually.

The lender base must also be reasonably diversified to avoid exces-
sive dependence on individual sources of financing. The repayment 
structure for the Group’s loans must be arranged so that loan maturity 
is evenly spread over time. The Company also aims for access to 
liquidity over the next 12 months to exceed utilisation by a minimum  
of 1.2 times. 

Comments 2017
Financing opportunities for the Group remained very good in 2017,  
with good liquidity on both the commercial paper and bond markets. 

BillerudKorsnäs has a syndicated credit facility of SEK 5 500 million, 
which falls due in May 2022. The credit facility was unused at year-
end. At 31 December 2017, BillerudKorsnäs’ net interest-bearing debt 
totalled SEK 5 737 million (3 884). Interest-bearing debt increased 
by SEK 1 308 million. The increase was principally due to increased 
borrowing requirements in connection with ongoing investment 
programmes at the Skärblacka and Gruvön production units. Of 
interest-bearing borrowings, SEK 1 551 million was short-term, which 
represented a increase of SEK 409 million during the year. At the end of 
the year, corporate bonds totalling SEK 300 million and bilateral loans 
totalling SEK 839 million had been repaid compared with the start of 
the year. At the same time, bilateral loans totalling SEK 441 million and 
corporate bonds totalling SEK 2 000 had been raised during the year. 
Long-term interest-bearing net borrowings totalled SEK 3 586 million at 
the end of the year, of which SEK 3 315 million falls due in 2020 or later. 

Financial assets and liabilities are recognised in Note 25.

Interest rate risk

Description of risks
Interest rate risk is the possible effect that a change in interest rates 
may have on earnings. The speed with which a change in the interest 
rate trend affects earnings depends on the fixed interest term on loans 
and investments.

Risk management
The Group uses derivatives to manage interest rate risk. The average 
fixed interest term (duration) for the entire loan portfolio should be 
between 1 and 36 months. The fixed interest term for an individual loan 
or interest rate swap may not exceed 10 years. The Board may, how-
ever, determine a longer fixed interest term. To achieve this standard, 
interest rate derivatives, preferably interest rate swaps and fixed inter-
est loans, are used. Price risk is defined as the effect on earnings that 
may be caused by changes in the price of outstanding capital instru-
ments. Financial investments are made at short fixed interest terms, 
which limits interest rate risk in investments.

Comments 2017
If the Group’s entire borrowing portfolio had a variable interest rate, 
the effect on earnings for one year from a 1 percentage point change 
in interest rates would be SEK 51 million (38), based on the total inter-
est-bearing liability of SEK 5 137 million at year-end.

The Group’s average fixed-interest term was 9 months (25) at year-end.  
The decrease in fixed interest term is due in particular to interest-rate 
swaps expiring during the year. A 1 percentage point change in interest 
rates would have an annualised effect of SEK 39 million (28) on earnings, 
given the current fixed interest term.

Nominal value of interest rate derivatives, SEKm 2017 2016

Interest rate swaps:

Maturity of less than 1 year 700 1 400

Maturity of 1–2 years – 700

Maturity of more than 2 years 486 535

Total 1 186 2 635

Market value of interest derivatives, SEKm  

Interest rate swaps –24 –51

Nominal amount, fixed interest loans

Maturity of less than 1 year 500 –

Maturity of 1–2 years – 500

Maturity of more than 2 years 250 –

Total 750 500

Financial credit risk

Description of risks
Credit risk refers to situations such as when a counterparty in a finan-
cial transaction cannot meet its undertakings. If measures taken by 
BillerudKorsnäs to minimise credit and counterparty risk are inade-
quate, this may have an adverse effect on BillerudKorsnäs’ financial 
position and earnings.

Risk management
In order to reduce credit and counterparty risk, BillerudKorsnäs’ finance 
policy has defined the size of the counterparty risk that is accepted 
based, among other things, on the counterparty’s credit rating. Billerud
Korsnäs also has ISDA agreements with relevant banks.

When calculating credit risks, the positive effects on earnings of 
derivative contracts with counterparties are also taken into account. 
BillerudKorsnäs’ maximum credit risk exposure is equal to the fair 
value of financial assets, disclosed in Note 25.

Comments 2017
At year-end, the total net credit exposure was SEK 116 million (677).
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Customer dependence and customer credit risk

Description of risks
BillerudKorsnäs has approximately 2 000 customers and packaging 
partners in more than 100 countries; the Company’s five largest  
customers account for approximately one-third of the Group’s sales.  
If BillerudKorsnäs cannot meet the demands made by its largest 
customers, and if customers do not fulfil their payment obligations, 
BillerudKorsnäs may be adversely affected.

Risk management
Customers mainly consist of packaging producers, and the relation-
ship with the customer is usually long-lasting. BillerudKorsnäs is 
increasingly offering packaging solutions directly to end-customers 
and brand owners. By expanding its customer base, BillerudKorsnäs 
can reduce its dependence on a small number of customers.

The granting of credit to customers varies, depending on the market 
and the product. The Group has developed guidelines to control 
customer credit, in which the basic policy is to insure all customer 
credit that can be insured. Exemptions are made for certain major 

long-standing customers and buyers of raw timber. In certain markets, 
where it is not possible to insure customer credit, letters of credit, 
advance payments or bank guarantees are used to guarantee pay-
ments.

Comments 2017
Accounts receivable totalled SEK 2 713 million (2 612) at 31 December 
2017. Accounts receivable averaged SEK 2 634 million (2 575) in 2017, 
representing an average customer credit period of around 42 days (43).  
Bad debt losses totalled SEK –17 million (–7) in 2017. 

Provision for doubtful debts

Group, SEKm 2017 2016

Provision at start of year 44 50

Provision for anticipated bad debt losses 5 1

Confirmed bad debt losses –17 –7

Provision at year-end 32 44

Breakdown of accounts receivable by age

2017 2016

Group, SEKm Gross Impairment Net Gross Impairment Net

Accounts receivable not due 2 372 – 2 372 2 255 – 2 255

Accounts receivable overdue 0–30 days 313 – 313 322 – 322

Accounts receivable overdue >30–90 days 9 –1 9 29 –1 28

Accounts receivable overdue >90–180 days 4 –1 3 5 –3 2

Accounts receivable overdue >180–360 days – –1 –1 12 –7 5

Accounts receivable overdue >360 days 46 –29 17 33 –33 –

Total 2 744 –32 2 713 2 656 –44 2 612

Sensitivity analysis
Impact on profit/loss before tax

Variable Change SEKm

Sales volume +/– 10% +/–950

Exchange rates, SEK1 +/– 10% –/+680

Fibre price +/– 10% –/+670

Electricity price2 +/– 10% –/+40

Loan rate3 +/– 1 percentage point –/+40

1 �Excluding effects of currency hedging and currency flows relating to investment  
at Gruvön.

2 Excluding effects of electricity price hedging.

3 Excluding effects of interest hedging.

Breakdown of operating costs, %

 Fibre (wood and external pulp), 33

 Chemicals, 9

 Delivery expenses, 11

 Energy, 4

 Other variable costs, 6

 Employee benefit, 17

 Depreciation, 8

 Other fixed costs, 12
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Consolidated income statement
SEKm Note 2017 2016

Net sales 2 22 345 21 657
Other operating income 3 220 155
Total operating income 22 565 21 812

Operating expenses
Change in inventories –182 300
Raw materials and consumables –10 567 –10 457
Other external costs 4 –4 626 –4 574
Employee benefit costs 5, 26 –3 423 –3 474
Depreciation, amortisation and impairment of non-current assets 11, 12 –1 519 –1 561
Share of profit/loss of associates 15 –7 –1
Total operating expenses –20 324 –19 767

Operating profit/loss 2, 6 2 241 2 045

Financial items 7
Finance income 16 45
Finance costs –154 –153
Net financial items –138 –108

Profit/loss before tax 2 103 1 937
Tax 9 –465 –419
Profit/loss for the year 1 638 1 518

Profit/loss attributable to:
Owners of the parent company 1 638 1 518
Non-controlling interests – –
Profit/loss for the year 1 638 1 518

Earnings per share, SEK 10 7.91 7.33
Diluted earnings per share, SEK 10 7.90 7.31

Dividend per share is shown in Notes 18 and 19.

Consolidated statement of comprehensive income
SEKm Note 2017 2016

Profit/loss for the year 1 638 1 518

Items that cannot be transferred to profit/loss for the period
Revaluation of defined-benefit pensions –29 –12
Tax that can be attributed to items that cannot be transferred to profit/loss for the period 6 3
Total items that cannot be transferred to profit/loss for the period –23 –9

Items that have been or can be transferred to profit/loss for the period
Translation differences for the period arising from translation of foreign operations 31 53
Translation differences for the period transferred to profit/loss for the year 1 –
Changes in fair value of available-for-sale financial assets during the period 50 59
Changes in fair value of available-for-sale financial assets during the period transferred  
to profit/loss for the year –7 –43
Changes in fair value of cash flow hedges during the period 67 23
Changes in fair value of cash flow hedges transferred to profit/loss for the year –39 53
Tax attributable to items that have been or can be transferred to profit/loss for the period –6 –17
Total items that have been or can be transferred to profit/loss for the period 97 128

Total comprehensive income for the year 1 712 1 637

Attributable to:
Owners of the parent company 1 712 1 637
Non-controlling interests – –
Total comprehensive income for the year 1 712 1 637

Financial statements
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Consolidated balance sheet
SEKm Note 31 Dec 2017 31 Dec 2016

ASSETS 1, 25

Non-current assets

Non-current intangible assets 11 2 248 2 335

Property, plant and equipment 12 17 690 14 937

Participations in associated companies and joint ventures 15 8 8

Other holdings 16 1 429 1 343

Deferred tax assets 9 107 67

Non-current receivables from associates 14 16 15

Non-current receivables 6 6

Total non-current assets 21 504 18 711

Current assets

Inventories 17 2 912 3 142

Tax receivables 15 16

Accounts receivable 2 713 2 612

Prepaid expenses and accrued income 267 166

Other receivables 617 499

Cash and cash equivalents 27 168 708

Total current assets 6 692 7 143

Total assets 28 196 25 854

SHAREHOLDERS’ EQUITY AND LIABILITIES 1, 25

Shareholders’ equity 18

Share capital 1 537 1 537

Other contributed capital 4 484 4 484

Reserves 742 645

Retained earnings incl. profit/loss for the year 7 048 6 355

Total equity attributable to owners of the parent company 13 811 13 021

Non-controlling interests – 1

Total shareholders’ equity 13 811 13 022

Non-current liabilities

Interest-bearing liabilities 22 3 586 2 687

Provisions for pensions 20 784 778

Other provisions 21 227 252

Deferred tax liabilities 9 3 392 3 410

Total non-current liabilities 7 989 7 127

Current liabilities

Interest-bearing liabilities 22 1 551 1 142

Accounts payable 3 294 3 049

Liabilities to associates – 5

Tax liabilities 72 15

Accrued expenses and deferred income 24 1 197 1 091

Other liabilities 259 317

Provisions 21 23 86

Total current liabilities 6 396 5 705

Total liabilities 14 385 12 832

Total shareholders’ equity and liabilities 28 196 25 854
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Consolidated statement of changes in equity
Equity attributable to owners of the parent company

SEKm Note
Share 

capital

Other 
contributed 

capital
Translation 

reserve
Fair value 

reserve
Hedging 
reserve

Retained earn-
ings and profit/

loss for the year Total
Non-controlling 

interests

Total  
shareholders’ 

equity

Opening balance,  
1 Jan 2017 18 1 537 4 484 101 546 –2 6 355 13 021 1 13 022

Total comprehensive 
income for the year 32 43 22 1 615 1 712 1 712

Dividend to owners of  
the parent company –891 –891 –891

Dividend to non-controlling 
interests –1 –1

Buy-back of own shares –41 –41 –41

Share-based payments  
to be settled in equity  
instruments, IFRS 2 10 10 10

Closing balance,  
31 Dec 2017 1 537 4 484 133 589 20 7 048 13 811 – 13 811

Equity attributable to owners of the parent company

SEKm Note
Share 

capital

Other 
contributed 

capital
Translation 

reserve
Fair value 

reserve
Hedging 
reserve

Retained earn-
ings and profit/

loss for the year Total
Non-controlling 

interests

Total  
shareholders’ 

equity

Opening balance,  
1 Jan 2016 18 1 537 4 484 48 530 –61 5 715 12 253 165 12 418

Total comprehensive 
income for the year 53 16 59 1 509 1 637 1 637

Dividend to owners of  
the parent company –880 –880 –880

Dividend to non-controlling 
interests –164 –164

Share-based payments  
to be settled in equity  
instruments, IFRS 2 11 11 11

Closing balance,  
31 Dec 2016 1 537 4 484 101 546 –2 6 355 13 021 1 13 022
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Consolidated statement of cash flows
SEKm Note 2017 2016

Operating activities 27

Profit/loss after financial items 2 103 1 937

Adjustments for items not included in cash flow 1 444 1 754

Tax paid –472 –285

Cash flow from operating activities before changes in working capital 3 075 3 406

Cash flow from changes in working capital

Increase (–)/decrease (+) in inventories 233 330

Increase (–)/decrease (+) in operating receivables –306 –285

Increase (+)/decrease (–) in operating liabilities 314 291

Cash flow from operating activities 3 316 3 742

Investing activities

Acquisition of non-current intangible assets –2 –42

Acquisition of property, plant and equipment –4 194 –1 565

Sale of property, plant and equipment 2 4

Acquisition of subsidiaries 33 – –6

Sale of subsidiaries 34 15 –

Acquisition of non-current financial assets1 –65 –38

Cash flow from investing activities –4 244 –1 647

Cash flow after investing activities –928 2 095

Financing activities

Changes in interest-bearing receivables – 2

Borrowings 2 447 800

Debt repayment –1 139 –1 364

Buy-back of own shares –41 –

Dividend –891 –880

Dividend to non-controlling interests –1 –165

Cash flow from financing activities 375 –1 607

Cash flow for the period –553 488

Cash and cash equivalents at start of year 708 188

Translation difference in cash and cash equivalents 13 32

Cash and cash equivalents at year-end 168 708

1 Relates mainly to shares in other holdings.
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Parent company income statement
SEKm Note 2017 2016

Net sales 2 395 462

Other operating income 3 7 20

Total operating income 402 482

Operating expenses

Other external costs 4 –290 –285

Employee benefit costs 5, 26 –232 –223

Depreciation, amortisation and impairment of non-current assets 12 –1 –1

Total operating expenses –523 509

Operating profit/loss 2, 6 –121 –27

Financial items 7

Profit/loss from investments in Group companies 81 30

Profit/loss from other participations 14 –1

Interest income and similar profit/loss items 8 3

Interest expense and similar profit/loss items –226 –153

Total financial items –123 –121

Profit/loss after financial items –244 –148

Appropriations 8 2 635 1 291

Profit/loss before tax 2 391 1 143

Tax 9 –511 –245

Profit/loss for the year 1 880 898

Parent company statement of comprehensive income
SEKm Note 2017 2016

Profit/loss for the year 1 880 898

Other comprehensive income

Other comprehensive income for the year – –

Total comprehensive income 1 880 898
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Parent company balance sheet
SEKm Note 31 Dec 2017 31 Dec 2016

ASSETS 1, 25

Non-current assets

Property, plant and equipment 12 12 10

Investments in Group companies 13 10 669 10 681

Participations in associated companies and joint ventures 15 – –

Other holdings 16 26 35

Non-current receivables from associates 14 16 15

Deferred tax asset 9 2 –

Other non-current receivables 23 13

Total non-current assets 10 748 10 754

Current assets

Accounts receivable 2 188 2 104

Receivables from Group companies 14 8 069 3 074

Prepaid expenses and accrued income 54 15

Tax receivables – 16

Other receivables 29 22

Cash and bank balances 27 18 516

Total current assets 10 358 5 747

Total assets 21 106 16 501

SHAREHOLDERS’ EQUITY AND LIABILITIES 1, 25

Shareholders’ equity 18, 19

Restricted equity

Share capital 1 537 1 537

Statutory reserve 149 149

Total restricted equity 1 686 1 686

Non-restricted equity

Share premium reserve 4 408 4 408

Retained earnings 277 300

Profit/loss for the year 1 880 898

Total non-restricted equity 6 565 5 606

Total shareholders’ equity 8 251 7 292

Untaxed reserves 28 1 586 1 031

Provisions

Provisions for pensions and similar commitments 20 208 198

Provisions for taxes 9 – 1

Total provisions 208 199

Non-current liabilities

Bond loans 23 2 000 1 500

Other interest-bearing non-current liabilities 23 1 141 700

Liabilities to Group companies 14 5 417 3 781

Total non-current liabilities 8 558 5 981

Current liabilities

Liabilities to credit institutions 23 1 506 1 100

Accounts payable 30 26

Liabilities to Group companies 799 752

Tax liabilities 52 –

Accrued expenses and deferred income 24 91 86

Other liabilities 25 29

Provisions 21 – 5

Total current liabilities 2 503 1 998

Total shareholders’ equity and liabilities 21 106 16 501
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Parent company statement of changes in equity
 Restricted equity Non-restricted equity

SEKm Note Share capital Statutory reserve
Share premium 

reserve
Retained  
earnings

Profit/loss  
for the year

Total share
holders’ equity

Opening balance, 1 Jan 2017 18 1 537 149 4 408 300 898 7 292

Previous year’s profit/loss  
brought forward 898 –898 –

Profit/loss for the year 1 880 1 880

Dividends paid –891 –891

Buy-back of own shares –41 –41

Share-based payments to be  
settled in equity instruments 11 11

Closing balance, 31 Dec 2017 1 537 149 4 408 277 1 880 8 251

 Restricted equity Non-restricted equity

SEKm Note Share capital Statutory reserve
Share premium 

reserve
Retained  
earnings

Profit/loss  
for the year

Total share
holders’ equity

Opening balance, 1 Jan 2016 18 1 537 149 4 408 –602 1 771 7 263

Previous year’s profit/loss  
brought forward 1 771 –1 771 –

Profit/loss for the year 898 898

Dividends paid –880 –880

Share-based payments to be  
settled in equity instruments 11 11

Closing balance, 31 Dec 2016 1 537 149 4 408 300 898 7 292
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Parent company cash flow statement
SEKm Note 2017 2016

Operating activities 27

Profit/loss after financial items –244 –148

Adjustments for items not included in cash flow 52 15

Tax paid –445 –266

Cash flow from operating activities before changes in working capital –637 –399

Cash flow from changes in working capital

Increase (–)/decrease (+) in operating receivables –3 597 1 415

Increase (+)/decrease (–) in operating liabilities 1 690 –120

Cash flow from operating activities –2 544 896

Investing activities

Acquisition of property, plant and equipment –3 –2

Acquisition of shares and shareholder contributions to subsidiaries –20 –9

Disposal of shares in other holdings 9 25

Acquisition of shares in associates and shareholder contributions –6 –

Change in financial receivables –11 –6

Cash flow from investing activities –31 8

Cash flow after investing activities –2 575 904

Financing activities

Borrowings 2 447 800

Repayment of borrowings –1 100 –1 330

Buy-back of own shares –41 –

Dividend –891 –880

Settled Group contributions 1 662 1 012

Cash flow from financing activities 2 077 –398

Cash flow for the year –498 506

Cash and cash equivalents at start of year 516 10

Cash and cash equivalents at year-end 18 516
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(Amount in SEKm unless stated otherwise)

1 Significant accounting policies

Statement of compliance
The consolidated accounts are prepared in accordance with the 
International Financial Reporting Standards (IFRS) published by the 
International Accounting Standards Board (IASB) and interpretations 
made by the IFRS Interpretations Committee (IFRIC) as endorsed by 
the European Commission for application within the EU. In addition,  
the Swedish Financial Reporting Board’s recommendation RFR 1 con-
cerning supplementary accounting rules for Groups has been applied.

The parent company applies the same accounting policies as the 
Group except in the cases indicated under “Parent company’s 
accounting policies”. 

Basis of measurement in preparing the financial reports
Assets and liabilities are stated at historical cost, except for certain  
financial assets and liabilities that are measured at fair value or 
amortised cost. Financial assets and liabilities measured at fair value 
consist of derivatives as well as financial assets classified either as 
financial assets recognised at fair value through profit and loss or as 
available for sale. 

Functional and presentation currencies
The functional currency of the parent company is SEK, which is also 
the presentation currency used for the accounts of both the parent 
company and the Group. Thus financial reports are presented in SEK. 
All amounts, unless stated otherwise, are rounded to the nearest million.

Use of estimates and judgments in the financial reports
Preparing financial reports in accordance with IFRS requires company 
management to make judgments and estimates as well as assumptions 
that affect the application of accounting policies and the amounts 
disclosed for assets, liabilities, income and expenses. The actual out-
come can differ from the assumptions and estimates. 

Assumptions and estimates are reviewed on an ongoing basis. Revi-
sions to estimates are recognised in the period the change occurs if the 
change only affects that period, or in the period the change occurs and 
in future periods if the change affects both current and future periods. 

Judgements made by the Company’s management when applying 
IFRS that have a significant impact on financial reports and estimates 
made that may involve significant adjustments to subsequent financial 
reports are described in more detail in note 35. 

Accounting policies applied in the reports
The accounting policies specified below, excepting those described 
in greater detail, have been applied consistently when reporting and 
consolidating the parent company and subsidiaries as well as when 
incorporating associated companies and joint ventures in the consoli-
dated accounts.

Changes in accounting policies
The new and amended standards and interpretations that are applica-
ble from 2017 have not had any effect on BillerudKorsnäs’ accounting. 
No amended standards or interpretations due to be implemented in the 
next few years have been applied in advance.

New IFRS and interpretations coming into effect in the next few years
• �IFRS 9 Financial instruments  

IFRS 9 Financial instruments replaces IAS 39 Financial Instruments: 
Recognition and Measurement from 2018. IFRS 9 involves changes  
to how financial assets are classified and measured. The new stand-
ard also means that a new impairment model is introduced, based  
on expected losses instead of losses incurred and changes to hedge 
accounting policies, in part to simplify and increase consistency with 
companies’ internal risk management strategies. 
 
BillerudKorsnäs applies hedge accounting for four types of trans-
actions – variable interest on loans is swapped to fixed interest with 
interest-rate swaps, forecast sales and purchases in foreign currency 

are hedged with currency forward contracts, and BillerudKorsnäs 
can subscribe to electricity derivatives and pulp derivatives to 
continuously hedge electricity and pulp prices. The assessment is 
that the introduction of IFRS 9 will not have a material impact on the 
statement of comprehensive income and the statement of financial 
position with respect to BillerudKorsnäs’ hedge accounting.  
 
In 2017, BillerudKorsnäs continued to work on analysing the impact 
of IFRS 9 and found the impact on the accounts to be marginal. 
Credit losses have been and are expected to be very minor, so the 
new impairment model will have a limited impact on the financial 
statements. Had the new impairment model been implemented by 
year-end 2017, the impact would have been SEK 5 million in the form 
of additional costs for impairments of trade receivables.  
 
IFRS 9 results in consequential changes in disclosure requirements 
under IFRS 7 Financial Instruments: Disclosures, which will affect 
the disclosures that are made. BillerudKorsnäs will need to alter the 
classification of its financial instruments and update its accounting 
policies.

• �IFRS 15 Revenue from Contracts with Customers  
IFRS 15 Revenue from Contracts with Customers is a comprehensive 
standard for determining how significant revenues should be recog-
nised and when such revenues should be recognised. This replaces 
the current guidance, IAS 18 Revenue and IAS 11 Construction 
Contracts. IFRS 15 is applied for financial years starting 1 January 
2018 or later, with earlier application permitted. BillerudKorsnäs in 
2017 continued its work on evaluating the qualitative and quantitative 
effects of IFRS 15. The new accounting standard is not assessed as 
having any restatement effects for the Group or parent company’s 
earnings or financial position, so a choice of transition method is not 
applicable.  
 
Performance obligation in the contracts mainly consists of providing 
goods. Revenue from the sale of products is recognised when the 
performance obligation is fulfilled by the product being transferred to 
the customer, and control is transferred in accordance with the terms 
of delivery in the contract. The revenue is recognized at the amount to 
which BillerudKorsnäs expects to be entitled in change for the trans-
fer of goods. 
 
Revenue from service engagements occurs only to a limited extent. 
BillerudKorsnäs has therefore deemed no disclosure of services to 
be necessary at present. 

• �IFRS 16 Leases This standard will replace IAS 17 Leases, IFRIC 4 
Determining Whether an Arrangement Contains a Lease, with appli-
cation and related rules from 2019. For lessees this means that all 
contracts that meet the definition in this standard of a lease must 
be recognised as an asset and liability in the balance sheet, with 
recognition of amortisation and interest expense in profit and loss, 
with a few exceptions. Agreements regarding the rental of premises, 
machinery and similar which currently constitute operating leases 
(see Note 12) are not recognised in the balance sheet as an asset 
and liability, besides those interim items that arise at period-end.  
No further assessment has yet been made of the impact of the intro-
duction of this standard in terms of amount.  
 
No other issued new or amended standards and interpretations with 
future application are expected to significant impact BillerudKorsnäs’ 
reporting. None of the above-mentioned amendments are planned to 
be applied in advance.

Classifications etc.
Non-current assets and liabilities in the parent company and the Group 
consist largely only of amounts that are expected to be recovered or paid 
more than 12 months after the end of the reporting period. Current assets 
and liabilities in the parent company and the Group consist largely only 
of amounts that are expected to be recovered or paid within 12 months  
of the end of the reporting period.

Operating segments
BillerudKorsnäs’ operations are divided into operating segments based 
on which parts of the operations the Company’s ultimate executive  
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decision makers monitor, that is, according to the “management 
approach”. The Group’s operations are organised so that the senior  
management team monitors the profit or loss and the operating 
margin generated by the Group’s various goods and services. Each 
operating segment has a manager responsible for the operations who 
periodically reports to the Senior Management Team the outcome of 
the operating segment’s efforts and its resource requirements. The 
Senior Management Team monitors the operation’s profit or loss and 
determines resource allocations based on the goods and services the 
Group manufactures and sells, so these constitute the Group’s operat-
ing segments. BillerudKorsnäs has identified its operating segments 
in accordance with IFRS 8, and they consist of Packaging Paper, Con-
sumer Board and Corrugated Solutions. 

Basis of consolidation
Subsidiaries
Subsidiaries are companies in which BillerudKorsnäs AB has a con-
trolling influence. Controlling influence means that BillerudKorsnäs 
is exposed to returns from a subsidiary and can have an influence on 
returns through its control. This usually means that BillerudKorsnäs 
controls more than 50% of the voting rights. In determining whether 
one company has a control influence over another, all the facts and  
circumstances, such as potential shares with voting rights, must be 
taken into account.

Subsidiaries are recognised using the purchase method. By this 
method, the acquisition of a subsidiary is considered a transaction in 
which the Group indirectly acquires the subsidiary’s assets and takes 
over its liabilities and contingent liabilities. The acquisition cost upon 
consolidation is determined using a purchase price allocation analysis 
in connection with the acquisition. This analysis establishes the acqui-
sition cost for the participation or business and the fair value at the 
acquisition date of the acquired identifiable assets as well as assumed 
liabilities and any contingent liabilities. The acquisition cost of the sub-
sidiary company’s shares and the business consists of the total of the 
fair values at the acquisition date for assets provided, liabilities arising 
or assumed, and equity instruments on issue that are provided as con-
sideration in exchange for the net assets acquired. Transaction costs 
directly attributable to the acquisition are recognised as an expense 
in the Group. If the acquisition cost exceeds the fair value of assets 
acquired, assumed liabilities and contingent liabilities recognised sep-
arately, the difference is recognised as goodwill. When the difference 
is negative, it is charged directly to profit and loss.

Financial statements of subsidiaries are included in the consolidated 
accounts from the date of acquisition up to the date when control 
ceases.

Associates and Joint Arrangements
Associates are companies in which the Group has a significant influ-
ence, but not control, over operating and financial strategies, usually 
via a shareholding corresponding to 20–50% of voting rights. From  
the time when the Group gains its significant influence, participations 
in the associated company are recognised in accordance with the 
equity method. 

By the equity method, the carrying amount of participations in associ-
ated companies recognised in the consolidated accounts corresponds 
to the Group’s participation in the associated companies’ equity, any 
consolidated goodwill and any other remaining consolidated fair value 
adjustments. In the consolidated income statement, the Group’s share 
in the profit or loss after tax of the associated companies is reported 
as “Share of profit/loss of associates”. Joint arrangements are entities 
in which BillerudKorsnäs and one or more other owners have joint con-
trol. Joint arrangements will be recognised as a joint operation, where 
BillerudKorsnäs recognises its share of the joint operation’s revenue, 
expenses, assets and liabilities.

Transactions eliminated on consolidation
Intra-Group balances, income and expenses, and any unrealised 
gains and losses arising from intra-group transactions are eliminated 
in preparing the consolidated financial statements. Unrealised gains 
from transactions with associated companies are eliminated to the 
extent that they correspond to the Group’s interest in the entity.  
Unrealised losses are similarly eliminated, but only insofar as there  
is no impairment requirement.

Foreign currency
Foreign currency transactions
Transactions in foreign currency are translated into the functional 
currency at the exchange rate prevailing on the transaction date. The 
functional currency is the currency of the primary economic environ-
ments in which the companies operate. Monetary assets and liabilities 
in foreign currency are translated to the functional currency using the 
exchange rate prevailing at the end of the reporting period. Exchange 
rate differences arising from translation are recognised in the profit 
and loss accounts. Non-monetary assets and liabilities measured at 
historical cost are translated at the exchange rate prevailing at the time 
of the transaction. Non-monetary assets and liabilities reported at fair 
values are translated into the functional currency at the exchange rate 
prevailing on the date the fair value was determined.

Financial statements of foreign operations
Assets and liabilities of foreign operations, including goodwill and 
other consolidated fair value adjustments, are translated from foreign 
operations’ functional currency to the Group’s reporting currency, SEK, 
using the exchange rate prevailing at the end of the reporting period. 
Revenue and expenses of foreign operations are translated to SEK 
using an average rate approximating the rates on each transaction 
date. 

Translation differences that arise when translating the financial state-
ments of foreign operations are recognised directly in other compre-
hensive income as a translation reserve. When a foreign operation is 
sold, the accumulated translation differences attributable to the opera-
tion are recognised in the consolidated profit and loss accounts.

Hedging of net investments in foreign operations
Net investments have been hedged to some extent by raising loans in 
the same currency as the net investments. Changes in exchange rates 
relating to hedge instruments are recognised directly in other compre-
hensive income in the translation reserve to meet and partly or wholly 
match the translation differences that are recognised for net assets in 
the foreign operations that have been hedged. Translation differences 
from net investments and hedge instruments are reversed and recog-
nised in profit and loss when the foreign operation is sold. This type of 
hedge has not been used from the second half of 2015.

Revenue
Sale of goods and performance of services
BillerudKorsnäs revenue consists largely of sales of manufactured 
products. Revenue from the sale of goods is recognised in the state-
ment of comprehensive income provided that all significant risks and 
rewards related to owning the goods have been transferred to the 
buyer. Revenue from services is recognised in net profit/loss for the 
year based on the degree of completion at the end of the reporting 
period. Income is not recognised if it is probable that the economic 
benefits will not accrue to the Group. If there is significant uncertainty 
concerning payment, associated costs or risk of return, and if the seller 
retains an interest in the ongoing management normally associated 
with ownership, no revenue is recognised. Revenue is recognised 
at fair value of what is received, or is expected to be received, less 
agreed discounts.

Government support 
Government grants are recognised in the balance sheet as deferred 
income when there is reason to assume that the conditions connected 
with receiving a grant will be fulfilled and that the grant will be paid out. 
Grants are distributed systematically in the profit and loss accounts in 
the same way and over the same periods as the costs that the grants 
are intended to compensate. Government grants related to assets are 
recognised in the balance sheet as deferred income and are distrib-
uted as other operating income over the useful life of the asset, or by 
the grant reducing the carrying value of the asset.

Financial income and expenses

Financial income consists of interest income on invested funds, 
dividend income, gains on changes in the value of financial assets 
measured at fair value through profit and loss, and gains on hedge 
instruments recognised in the profit and loss accounts. 

Interest income from financial instruments is recognised using the 
effective interest method (see below). Dividend income is recognised 
when the right to the received payment is established. Gains on the 

85BILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 2017

NOTES



disposal of financial instruments are recognised when the risks and 
benefits associated with owning the instrument are transferred to the 
buyer and the Group no longer controls the instrument.

Financial expenses comprise interest costs for loans, the effects of 
reversals of present value estimates for provisions, losses on the change 
in value of financial assets measured at fair value through profit and loss, 
impairment of financial assets, and losses on hedge instruments that are 
recognised in the profit and loss accounts. 

All borrowing costs are recognised in profit/loss with the application 
of the effective interest rate method regardless of how the borrowed 
funds have been used. Borrowing costs are not recognised in profit/
loss in the proportion that they are directly attributable to the acquisi-
tion, construction or production of assets that take considerable time  
to complete for intended use or sale. In these cases, they are included 
in the assets’ acquisition costs.

Exchange rate gains and losses are recognised net. Effective interest 
is the rate used to discount future receipts and disbursements during 
the expected life of the financial instrument to the net carrying amount 
of the financial asset or liability. The calculation includes all fees paid 
or received by contracted parties that are part of the effective interest, 
transaction costs and all other fair value adjustments.

Taxes
Income taxes comprise current tax and deferred tax. Income taxes are 
recognised in the profit and loss accounts except when the underlying 
transaction is recognised in other comprehensive income or directly in 
equity whereupon the associated tax effect is also recognised in other 
comprehensive income or equity, respectively.

Current tax is tax to be paid or recovered for the current year using 
the tax rates already enacted or substantially enacted at the end of 
the reporting period; adjustments of current tax attributable to earlier 
periods is included. 

Deferred tax is calculated using the balance sheet method starting with 
the temporary differences between the recognised and taxable values 
of assets and liabilities. Temporary differences are not considered when 
the temporary differences arise from the initial recognition of goodwill 
nor when temporary differences arise from initial recognition of assets 
and liabilities in a transaction which is not a business combination and, 
at the time of the transaction, affects neither recognised nor taxable 
earnings. In addition, temporary differences are not recognised when 
attributable to participations in subsidiaries and associated companies 
that are not expected to be reversed in the foreseeable future. Measure-
ment of deferred tax is based on how the carrying amount of underlying 
assets and liabilities is expected to be recovered or settled. Deferred 
tax is calculated using the tax rates and regulations enacted or substan-
tially enacted at the end of the reporting period. 

Deferred tax assets relating to deductible temporary differences and 
loss carry-forwards are recognised only to the extent it is probable that 
they can be utilised. The value of deferred tax assets is reduced when 
it is no longer probable that they can be utilised.

Any additional income tax relating to the dividend is recognised at the 
same time as the dividend is recognised as a liability. 

Financial instruments
Financial instruments recognised in the balance sheet include, on the 
assets side, cash and cash equivalents, accounts receivable, financial 
investments and derivatives. The liabilities side has accounts payable, 
borrowings and derivatives.

Recognition in and derecognition from the balance sheet
A financial asset or liability is recognised on the balance sheet when 
the company becomes a party to the contractual provisions of the 
instrument. Accounts receivable are recognised in the balance sheet 
when an invoice has been sent. Liabilities are recognised when the 
counterparty has performed and there is a contractual liability to pay, 
even if the invoice has not yet been received. Accounts payable are 
recognised when the invoice is received.

A financial asset is removed from the balance sheet when the rights in 
the agreement are realised or expire or the company loses control over 
them. The same applies for portions of a financial asset. 

A financial liability is removed from the balance sheet when the obli-
gation in the agreement is discharged or otherwise expires. The same 
applies for portions of a financial liability. 

A financial asset and a financial liability are offset against each other and 
recognised as a net sum on the balance sheet only when there exists a 
legal right to offset the amounts and an intention to settle the items with  
a net amount or to simultaneously realise the asset and settle the liability.

Acquisitions and sales of financial assets are recognised at the trade 
date, which is the date when the company commits to acquire or sell 
the asset.

Classification and measurement 
Financial instruments that are not derivatives are initially recognised 
at the acquisition cost, corresponding to the instrument’s fair value 
including direct transaction costs for all financial instruments except 
those belonging to the category financial assets measured at fair value 
through profit and loss, which are recognised at fair value excluding 
transaction costs. A financial instrument is classified upon initial rec-
ognition based on the purpose of the acquisition of the instrument. The 
classification of a financial instrument determines how it is measured 
after initial recognition as follows.

Derivative instruments are initially reported at fair value, meaning that 
transaction costs are charged to profit/loss for the period. After the  
initial recognition, derivative instruments are recognised as follows.  
If the derivative is used for hedge accounting, then to the extent that it 
is effective the change in value of the derivative is recognised on the 
same line in the profit and loss accounts as the hedged item. Even if 
hedge accounting is not used, increases and decreases in the value of 
the derivative are recognised as income or expense in operating profit/
loss or in financial income and expenses based on what the derivative 
is used for and to what extent the use is related to an operating item or 
financial item. In hedge accounting, ineffective portion is recognised 
in the same way as changes in value of derivatives not used for hedge 
accounting. If hedge accounting is not used for interest swaps, then 
the interest coupon is recognised as interest, and other changes in 
value of the interest swap are recognised as other financial income or 
other financial expenses.

The fair value amounts are based on directly observed market prices 
or derived from market prices.

Cash and cash equivalents comprise cash and funds immediately 
available at banks and similar institutions as well as current investments 
with terms of less than three months at the acquisition date and which 
are exposed to an insignificant risk of changes in value.

Financial assets measured at fair value through the profit  
and loss accounts
This category consists of two subcategories: financial assets held for 
trading and other financial assets that the Company initially chooses 
to put in this category. A financial asset is classified as held for trading 
if it is acquired with the aim of being sold in the short term. Derivatives 
that are independent, as well as embedded derivatives, are classified 
as held for trading. Assets in this category are measured continually 
at fair value, and the changes in value are recognised in the profit and 
loss accounts, except for derivatives that are identified as effective 
hedge instruments.

Loan receivables and accounts receivable
Loan receivables and accounts receivable are non-derivative financial 
assets with payments that are fixed or can be determined and that are 
not listed on an active market. These assets are measured at amortised 
cost. The amortised cost is determined based on the effective rate of 
interest estimated at the time of acquisition. Receivables shorter than 
three months are recognised at acquisition cost. Accounts receivable 
are recognised at the amounts expected to be received, that is, after 
deductions for doubtful receivables.

Available-for-sale financial assets
The category of available-for-sale financial assets includes financial 
assets not included in any other category or financial assets that the 
company initially chooses to put in this category. Holdings of shares 
and participations not reported as subsidiaries or associated compa-
nies are recognised here. The holding of this type of shares and par-
ticipations is recognised in principle as financial, with the exception of 
holdings that to a large extent are integrated into our operating  
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activities and are therefore regarded as operating holdings. Assets  
in this category are measured continually at fair value, with changes  
in value recognised in other comprehensive income and accumulated 
in the fair value reserve in equity. However, this does not apply to those 
changes relating to impairment (see accounting policies for impairment), 
nor to interest on receivables instruments or dividend income, nor to 
exchange rate differences for monetary items, which are recognised  
in profit and loss. Shares and participations of insignificant value are 
recognised at acquisition cost. When the investment is sold, accumu-
lated gains or losses previously recognised in equity are transferred  
to the profit and loss accounts. 

Other financial liabilities
Loans and other financial liabilities, such as accounts payable, are 
included in this category. Liabilities are measured at amortised cost. 
Liabilities shorter than three months are recognised at acquisition cost.

The categories to which the Group’s financial assets and liabilities 
belong are explained in note 25, Financial assets and liabilities. 

Derivatives and hedge accounting 
The Group’s derivative instruments have primarily been acquired to 
hedge the interest rate and currency risk exposure of the Group. 

To meet the requirements of hedge accounting in accordance with 
IAS 39 there must be a clear connection to the hedged item. Further-
more, the hedging must protect the hedged item efficiently, hedging 
documents must be prepared and the efficiency must be measurable. 
Gains and losses on hedging are recognised in the profit and loss 
accounts at the same time that profit and loss are recognised for the 
items being hedged.

Receivables and liabilities denominated in foreign currencies
Forward contracts are used to hedge receivables and liabilities against 
foreign exchange risk. Hedge accounting is not used to protect against 
currency risks, because a financial hedge is reflected in the accounts by 
recognising the underlying receivable or liability and its hedge instru-
ment at the rate at the end of the reporting period and by recognising 
changes arising from exchange rate fluctuations in the profit and loss 
accounts. 

Hedging of foreign currency – cash flow hedging
Foreign exchange contracts used to hedge future cash flows and fore-
cast sales, and purchases in foreign currency are recognised at fair 
value on the balance sheet. Changes in value are recognised in other 
comprehensive income and accumulate in the hedge reserve in equity 
until the time when the hedged flow is recognised in the profit and loss, 
at which time the hedging instrument’s accumulated changes in value 
are transferred to the profit and loss accounts, where they then meet 
and match the profit/loss effects of the hedged transaction. 

If the hedged future cash flow relates to a non-financial asset or liabil-
ity that is capitalised in the balance sheet, the hedge reserve is trans-
ferred from equity to the asset or liability to which the hedge relates 
when the value of the asset or liability is first set. If the hedged item is 
a financial asset or liability, the hedge reserve is reversed gradually 
in the profit and loss accounts at the same rate as the hedged item 
affects profit/loss.

When a hedging instrument expires, is sold, terminated or exercised, 
or the company revokes the designation of the hedge relationship 
before the hedged transaction occurs and the forecast transaction 
is still expected to occur, the accumulated profit/loss remains in the 
hedge reserve in equity and is recognised in the same way as above 
when the transaction occurs.

If the hedged transaction is no longer expected to occur, the accumu-
lated gains or losses on the hedge instrument are reversed immediately 
into the profit and loss accounts in accordance with the principles 
described above for derivatives.

Hedging of fixed interest – cash flow hedging
Interest rate swaps are used to hedge against the uncertainty of future 
interest flows related to loans carrying variable rates of interest. Swaps 
are measured at fair value on the balance sheet. The interest coupon 
is recognised in the profit and loss accounts continually as interest 
income or expense. Other value changes in interest rate swaps are 
recognised in other comprehensive income and accumulated in the 
hedge reserve in equity until the hedged item affects the profit and 

loss accounts and as long as the criteria for hedge accounting and 
efficiency are fulfilled. The gain or loss attributable to the ineffective 
portion is recognised in the profit and loss accounts.

Electricity derivatives
BillerudKorsnäs buys electricity from external suppliers. To continually 
hedge the electricity price, BillerudKorsnäs enters into derivative con-
tracts for electricity. Electricity derivatives that protect the forecast out-
ward flow of electricity expenses are recognised in the balance sheet 
at fair value. Changes in value are recognised in other comprehensive 
income and accumulate in the hedge reserve in equity until the time 
when the hedged flow is recognised in the profit and loss, at which time 
the hedging instrument’s accumulated changes in value are transferred 
to the profit and loss accounts, where they then meet and match the 
profit/ loss effects of the hedged transaction. 

The gains or losses realised on these contracts are recognised contin-
uously in operating profit/loss as a correction of electricity costs.

Pulp derivatives
BillerudKorsnäs sells pulp to external customers. In order to continu-
ally hedge pulp prices, BillerudKorsnäs may enter into pulp derivative 
contracts. Pulp derivatives that protect the forecast revenues from the 
sale of pulp are recognised in the balance sheet at fair value. Changes 
in value are recognised in other comprehensive income and accumu-
late in the hedge reserve in equity until the time when the hedged flow 
is recognised in the profit and loss, at which time the hedging instru-
ment’s accumulated changes in value are transferred to the profit and 
loss accounts, where they then meet and match the profit/ loss effects 
of the hedged transaction. 

The gains or losses realised on these pulp contracts are recognised 
continuously in operating profit/loss as a correction of operating 
income.

Property, plant and equipment
Owned assets
The Group recognises property, plant and equipment at cost less 
deductions for accumulated depreciation and any impairment losses. 
Acquisition cost includes the purchase price and costs directly attrib-
utable to the asset in order to bring it into place in the right condition to 
be used as intended. Examples of directly attributable costs are costs 
for delivery and handling, installation, title registration, consulting ser-
vices and legal services. Borrowing costs directly attributable to the 
purchase, construction or production of assets that take considerable 
time to complete for intended use or sale are capitalised. 

The acquisition cost of internally produced non-current assets includes 
costs for materials, employee benefits, other production overheads 
directly attributable to the assets and estimated outlays for dismantling 
and removing the assets and restoring the site or area where they are 
located. Property, plant and equipment that consist of parts with differ-
ent useful lives are treated as separate components of property, plant 
and equipment.

The carrying amount of property, plant and equipment is removed from 
the balance sheet upon scrapping or disposal or when no future eco-
nomic benefit is expected from its use, scrapping or disposal. Any gain 
or loss arising from the scrapping or disposal of an asset is the differ-
ence between the sale proceeds and the asset’s carrying amount less 
deductions for direct selling costs. Gains and losses are recognised as 
other operating income or expense.

The accounting policies for impairment are explained below.

Leased assets
Leases are classified in the consolidated accounts either as finance 
leases or operating leases. A finance lease substantially transfers the 
economic risks and rewards associated with ownership to the lessee; 
any other case is an operating lease. 

Assets leased under finance leases are recognised as assets on  
the balance sheet and are initially measured at the lease object’s fair 
value or the present value of minimum leasing payments at the start 
of the agreement, whichever is less. The obligation to pay future leas-
ing charges is recognised as non-current and current liabilities. The 
leased assets are depreciated over the period of use of each asset, 
while leasing payments are recognised as interest and repayment of 
liabilities.
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Assets hired in accordance with operating leases are not normally rec-
ognised as assets on the balance sheet. Operating leases do not result 
in a liability either. 

Subsequent costs
Subsequent costs are added to the acquisition cost of an asset only if it 
is probable that the future economic benefits associated with the asset 
will accrue to the company and the acquisition cost can be measured 
reliably. All other subsequent costs are recognised as expenses in the 
period when they occur.

A subsequent cost is added to the acquisition cost if the expenditure 
relates to the replacement of identified components or parts thereof. 
Even if new components are created, the expenditure is added to the 
cost of the asset. Any remaining carrying amount for replaced com-
ponents, or parts of them, is scrapped and recognised as an expense 
in connection with the replacement. Repairs are recognised as an 
expense as incurred.

Borrowing costs
Borrowing costs directly attributable to the construction of so called 
qualified assets are capitalised as a part of the qualified assets’ acqui-
sition cost. A qualified asset is an asset that normally take a substantial 
amount of time to finalize. First are borrowng costs capitalised that are 
attributed to the specific qualified asset. Second are borrowing costs 
capitalised that are related to the general loan situation, which are not 
attributed to another specific qualified asset.

Depreciation policies
Assets are depreciated on a straight-line basis over the estimated useful 
life of the asset, though land is not depreciated. The Group applies com-
ponent depreciation, which means that each component’s estimated 
useful life forms the basis for depreciation.

The following depreciation periods are applied:

Industrial buildings 20–33 years

Residential and office buildings 30–50 years

Land improvements 20–25 years

Machinery used for pulp and paper 20–25 years

Other machinery 10 years

Vehicles, equipment and components 1–5 years

The residual value and useful life of each asset is assessed annually.

Non-current intangible assets
Goodwill
Goodwill is measured at acquisition cost less any accumulated impair-
ment. Goodwill is distributed among cash-generating units and tested 
for impairment at least once a year (see the accounting policies for 
Impairment of property, plant and equipment and intangible assets 
as well as participations in subsidiaries and associated companies). 
Goodwill arising upon the acquisition of associated companies is 
included in the carrying amount of the participations.

Research and development
BillerudKorsnäs’ product and process development focuses primarily 
on meeting customer requirements on product characteristics and 
adaptations. Activities are divided into a research phase and a develop-
ment phase. Examples of expenditure included in the research phase 
are costs related to acquiring new knowledge and costs for the evalu-
ation of and search for alternative grades and processes. Costs for the 
research phase are recognised as an expense continually in the profit 
and loss accounts in accordance with IAS 38.

Costs for development, where research results or other knowledge is 
applied to achieve new or improved products or processes, are rec-
ognised as an asset on the balance sheet, if the product or process is 
technically and commercially feasible and the company has sufficient 
resources to complete the development and then use or sell the intan-
gible asset. The carrying amount includes costs for materials, direct 
costs for salaries and indirect costs that can be attributed to the asset. 
Other development costs are recognised as expense in the income 
statement as they arise. 

Other non-current intangible assets
Other intangible assets include customer contracts and brands relat-
ing to corporate acquisitions and software. Costs for the development 

and maintenance of software are recognised as an expense as they 
arise. Costs that are directly linked with the development of identifiable 
and unique software products controlled by the Group and likely to 
have economic benefits for more than one year that exceed the costs, 
are recognised as intangible assets.

Electricity certificates
Electricity certificates are allocated against in-company production of 
renewable electricity. Electricity certificates are valued at the estimated 
market value and recognised as a current intangible asset included in 
other receivables in the balance sheet. Production entitled to electricity 
certificates but which had not yet been awarded certificates at the end 
of the reporting period is recognised as accrued income and initially 
measured at the estimated market price. Corresponding income is rec-
ognised in operating profit/loss as a correction of electricity costs.

Emission rights
BillerudKorsnäs’ Swedish mills have been allocated carbon dioxide 
emission rights within the EU. When emission rights are received, they 
are recognised at market value as a current intangible asset under 
other receivables in the balance sheet, and treated as a liability and 
recognised as a grant received.

The allocation was gradually taken up as revenue over the year, while 
emissions generated were carried as an expense.

Subsequent costs
Subsequent costs are added to the acquisition cost of an asset only if it 
is probable that the future economic benefits associated with the asset 
will accrue to the company and the acquisition cost can be measured 
reliably. All other subsequent costs are recognised as expenses in the 
period when they occur.

Depreciation policies
Amortisation is recognised in the income statement on a straight-line 
basis over the estimated useful life of an intangible asset, unless this 
period is indeterminable. Useful life is tested at least once a year. 
Goodwill and other intangible assets with an indeterminable useful 
life or intangible assets not yet ready for use are tested for impairment 
annually and are also tested as soon as there is an indication that the 
value of the asset has decreased. An intangible asset with a determi-
nable useful life is depreciated from the time it is available for use. 

The expected useful life is: 

Customer contracts 8 years

Brands 8 years

Capitalised development expenditure and software 3–7 years

The residual value and useful life of each asset is assessed annually.

Inventories
Inventories are stated at the lower of acquisition cost and net realisa-
ble value. The FIFO (first in, first out) method is used to calculate the 
cost of inventories. This includes costs arising upon the acquisition of 
the assets and transport to the current site in their current condition. 
For manufactured goods and work in progress, the cost includes a 
reasonable portion of indirect costs based on normal capacity.

The net realisable value is the expected selling price in the ordinary 
course of business less expected costs for completion and selling.

Impairment losses
The carrying amounts of Group assets are tested at the end of each 
reporting period to determine whether there is any indication of impair-
ment. IAS 36 is applied to test if an impairment loss shall be recognised 
for assets other than financial assets, which are recognised in accord-
ance with IAS 39, assets for sale, inventories and deferred tax assets. 
For the excluded assets above, the carrying amount is assessed in 
accordance with the relevant standard.

Impairment of property, plant and equipment and  
intangible assets as well as participations in subsidiaries
If there is an indication that an asset is impaired, the recoverable 
amount of the asset is calculated (see below). For goodwill, other intan-
gible assets with indefinite useful lives and intangible assets not yet 
ready for use, the recoverable amount is assessed annually or as soon 
as the need is indicated. If it is not possible to establish significantly 
independent cash flows for an individual asset, and if its fair value less 
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selling costs cannot be used, the assets are grouped to test impair-
ment at the lowest level at which it is possible to identify significantly 
independent cash flows (a cash-generating entity). 

An impairment loss is recognised when the carrying amount of an 
asset, cash-generating entity or group of entities exceeds the recov-
erable amount. Impairment is recognised as an expense in the profit 
and loss accounts. When a need for impairment has been identified 
for cash-generating entity or group of entities, the need for impairment 
is firstly allocated to goodwill. Proportional impairment of other assets 
included in the entity or group of entities is then carried out.

The recoverable amount is the higher of the fair value less selling costs 
and value in use. When calculating the value in use, future cash flows 
are discounted using a discount factor taking into account risk-free 
interest and the risk associated with the specific asset.

Impairment of financial assets
At the end of each accounting period, the Company assesses whether 
there is any objective evidence of impairment of a financial asset or 
group of assets. Objective evidence may consist of observable events 
that have occurred and that have a negative impact on the feasibility of 
recovering the acquisition cost, or may consist of a significant or pro-
longed reduction in the fair value of a financial investment classified as 
a financial asset available for sale. 

The value reduction recognised in profit and loss is the difference 
between the acquisition cost and the current fair value, less deduc-
tions for any previously recognised impairment.

The recoverable amount of assets belonging to the categories held-to-
maturity, loan receivables and accounts receivable that are recognised 
at amortised cost is calculated as the present value of future cash 
flows discounted by the effective interest rate applied when the asset 
was initially recognised. Assets of short maturity are not discounted. 
Impairment is recognised as an expense in profit/loss.

Reversal of impairment losses
Impairment of assets covered by IAS 36 is reversed if there is an 
indication that impairment no longer exists and there has also been a 
change in the assumptions on which the estimate of recoverable value 
was based. However, impairment recognised on goodwill is never 
reversed. A reversal is only performed to the extent that the asset’s 
carrying amount after reversal does not exceed the carrying amount 
that would have been recognised, minus appropriate depreciation,  
if no impairment loss had been recognised. 

Impairment of equity instruments classified as available-for-sale finan-
cial assets, which were previously recognised in the profit and loss 
accounts, are not reversed through profit and loss. 

The impaired value is the value upon which subsequent revaluations 
are based, which are recognised directly in equity. 

Capital payments to shareholders 
Buy-back of own shares
Acquisition of the Company’s own shares is recognised as a deduction 
from equity. Consideration received from the sale of such equity instru-
ments is recognised as an increase in equity. Any transaction costs are 
recognised directly in equity.

Dividends
Dividends are recognised as a liability after the AGM has approved the 
dividend.

Earnings per share
Calculation of earnings per share is based on the consolidated profit/
loss attributable to parent company shareholders and on the weighted 
average number of shares outstanding during the year. When calculat-
ing diluted earnings per share, profit/loss and the average number of 
shares are adjusted to take account of the effects of diluted potential 
ordinary shares, which during the reporting period are linked to share-
based payments to be settled in equity instruments.

Employee benefits
Defined-contribution plans
Pension plans in which the company’s commitments are restricted to  
the fees the company has undertaken to pay are classified as defined-
contribution pension plans. In those cases, the size of an employee’s 

pension depends on the fees the company pays into the pension 
plan or to an insurance company and the capital return on those fees. 
Consequently it is the employee who bears the actuarial risk (that the 
benefit is less than expected) and the investment risk (that the invested 
assets will be insufficient to support the expected benefit). The com-
pany’s commitments concerning fees paid to defined-contribution 
pension plans are recognised as a cost in the profit and loss accounts 
at the rate at which they are earned through the employee performing 
services for the company during a period.

Defined-benefit plans
The Group’s net commitments for defined-benefit plans are calculated 
separately for each plan by estimating the future benefit that each 
employee has earned through employment both in the current period 
and previous periods; this benefit is discounted to its present value. 
The discount rate is the interest rate at the end of the reporting period 
for a first class corporate bond, including mortgage bonds, with a 
duration corresponding to the Group’s pension commitments. When 
there is no active market for such corporate bonds, the market rate for 
government bonds of corresponding duration is used instead. The cal-
culation is made by a qualified actuary using the projected unit credit 
method. In addition, the fair value of any plan assets is calculated at  
the report date.

In the determination of the present value of the commitment, actuarial 
gains or losses may arise. They arise either because the fair value devi-
ates from earlier assumptions or because the assumptions change. 
Actuarial gains and losses are recognised in other comprehensive 
income. 

In the balance sheet the carrying amount of pensions and similar 
commitments represents the present value of commitments at the end 
of the period. Interest on pension liabilities is recognised in financial 
items. No new earnings occur in the plans. Correction of previous 
years’ earnings as well as gains and losses due to changes in pension 
plans are recognised in operating income.

The commitments for retirement and family pensions for salaried 
employees in Sweden are secured through an insurance policy with 
Alecta. This is a multiemployer defined-benefit plan. BilleruKorsnäs has 
not had access to such information as to make it possible to recognise 
this plan as a defined-benefit plan for the 2017 financial year. ITP pen-
sion plans secured via insurance with Alecta are therefore disclosed 
as defined-contribution plans.

Termination benefits
A provision is recognised in connection with termination of staff only 
if the company is clearly committed, without a realistic possibility of 
reversal, to a formal and detailed plan to terminate employment before 
the normal time. 

When a termination benefit is offered to encourage voluntary redun-
dancy, a cost is recognised if it is probable that the offer will be 
accepted and the number of employees who will accept the offer can 
be reliably estimated. 

Short-term benefits
Short-term benefits to employees are calculated without discounting 
and are recognised as a cost when the related services are received.

Share-based payments
Share incentive programmes are recognised as share-based pay-
ments settled with equity instruments in accordance with IFRS 2. This 
means that their fair value is calculated based on forecast achievement 
of targets set for the measurement period. The value is distributed over 
the vesting period. Revaluation once the fair value has been set is only 
done for performance terms. 

Social fees attributable to share-based payments are recognised as 
per the Swedish Financial Reporting Board’s statement UFR 7, which 
states that the cost shall be distributed among the periods when ser-
vices are performed. The resulting provision is revalued at the end of 
each period to correspond to the estimated fees that will be paid at  
the end of the vesting period.

Provisions
Provisions are different from other liabilities, because the time of pay-
ment or the size of the payment are uncertain. A provision is posted 
on the balance sheet when the Group has an existing legal or informal 
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commitment as the result of a past event and it is probable that an out-
lay of resources will be required to settle the commitment and so that a 
reliable estimate of the amount can be made. 

A provision is made based on the best estimate of what will be required 
to settle the existing commitment at the end of the reporting period. In 
cases where the effect of when in time the payment is made is material, 
the amount of the provision is calculated by discounting forecast cash 
flows using a pre-tax interest rate that reflects current market assess-
ments of the time value of money and, if applicable, the risks specific  
to the liability.

Warranties
If a provision is made for warranties, they are recognised when the 
underlying products or services are sold. The provision is based on 
historic data on warranties and a weighing of possible outcomes in 
relation to the probability of these outcomes occurring.

Restructuring
A provision for restructuring is recognised when the Group has estab-
lished a detailed and formal restructuring plan, and the restructuring 
has either started or been publicly announced. No provisions are 
made for future operating expenses. 

Restoration of contaminated land
In accordance with the Group’s publicised environmental principles 
and appropriate legal requirements, a provision is recognised for res-
toration of land when it becomes contaminated.

Contingent liabilities
A contingent liability is recognised whenever there is a possible obliga-
tion arising from past events and whose existence is confirmed only by  
one or more uncertain future events, or there is an obligation not reported 
as a liability or provision because it is not probable that resources will 
have to be used to settle the obligation or the obligation cannot be cal-
culated sufficiently reliably.

Parent Company’s accounting policies
The parent company prepares its annual report in accordance with the 
Swedish Annual Accounts Act (1995:1554) and the Swedish Financial 
Reporting Board’s standard RFR 2 Reporting by legal entities. State-
ments on listed companies published by the Swedish Financial Report-
ing Board are also followed. Under RFR 2, the parent company in its 
annual report for the legal entity shall apply all IFRS and interpretations 
endorsed by the EU as far as possible within the limitations of the 
Annual Accounts Act, the Swedish law safeguarding pension commit-
ments and with consideration for the connection between accounting 
and taxation. 

Differences between the Group’s accounting policies  
and those of the parent company
The differences between the Group’s accounting policies and those  
of the parent company are set out below. The accounting policies of 
the parent company described below have been applied consistently 
in all periods presented in the parent company’s financial statements.

Classification and presentation
The parent company’s profit and loss accounts and balance sheet are 
presented based on the schedule in the Swedish Annual Accounts Act. 
The differences from IAS 1 Presentation of Financial Statements, which 
is applied when structuring the consolidated accounts, mainly concern 
reporting of financial income and expenses, non-current assets, equity 
and the use of provisions as a separate heading in the balance sheet.

Subsidiaries and associated companies
Participations in subsidiaries and associated companies are recog-
nised in the parent company in accordance with the cost method. All 
dividends from subsidiaries and associated companies are recognised 
in the profit and loss accounts for the parent company. Under special 
circumstances, such dividends can serve as an indication that the 
shares have declined in value and thus a test for impairment should be 
performed.

Financial instruments and hedge accounting
Because of the connection between accounting and taxation, the rules 
in IAS 39 concerning financial instruments and hedge accounting are 
not applied by the parent company as a legal entity.

The parent company measures noncurrent financial assets at acqui-
sition cost less any impairment losses and current financial assets at 
the lesser of cost or market. The cost of interest-bearing instruments 
is adjusted for the accrued difference between the amount originally 
paid, after deducting transaction costs, and the amount paid on the 
due date (at a discount or premium).

Forward contracts used to hedge changes in foreign exchange rates 
for receivables and liabilities in foreign currency are measured at the 
spot rate on the date the contract is made for measurement of the 
underlying receivable or liability. The difference between the forward 
rate and the rate prevailing when the contract is entered into (forward 
premium) is allocated across the period of the forward contract and is 
included in the net financial income/ expense item. 

Interest swaps that effectively hedge cash flow risks in interest pay-
ments for liabilities are measured at the net of accrued receivables at 
variable interest and accrued liabilities with regard to fixed interest, 
and the difference is recognised as either interest income or expense. 
Hedging is effective if the economic outcome of hedging and the lia-
bility is the same as if the liability had instead been reported at a fixed 
market interest rate when the hedge was made. Any premium paid for  
a swap agreement is allocated across the contract period as interest.

Derivatives not used for hedging are measured in the parent company 
according to the lower of cost or market. Recognition of derivatives 
used for hedging is governed by the hedged item. This means that 
the derivative is treated as an off-balance-sheet item as long as the 
hedged item is not on the balance sheet or recognised on the balance 
sheet at cost.

Anticipated dividends
Anticipated dividends from subsidiaries are recognised if the parent 
company has the sole right to determine the size of the dividend and 
has determined the size of the dividend before publishing its financial 
statements. 

Employee benefits – Defined-benefit plans
The parent company uses different assumptions than those set out  
in IAS 19 when calculating defined-benefit pension plans. The parent 
company follows the Swedish law on safeguarding pension com-
mitments and the Swedish Financial Supervisory Authority’s rules, 
because they are a condition for tax deductions. The most material 
differences compared to the IAS 19 rules are how the discount rate 
is determined, that the calculation of the defined benefit commit-
ment is based on current salary levels with no consideration of future 
increases and that all actuarial gains and losses are recognised in  
the profit and loss accounts as they occur.

Taxes	
In the parent company, untaxed reserves are recognised on the bal-
ance sheet without dividing them into equity and deferred tax liabilities, 
unlike in the consolidated accounts. Correspondingly, the parent com-
pany does not recognise in its profit and loss accounts deferred tax 
expense as a part of appropriations.

Shareholder contributions
Shareholder contributions are recognised directly in the equity of the 
recipient and are capitalised in shares and participations for the con-
tributor, as far as no impairment is determined.

Group contributions paid
BillerudKorsnäs has elected to apply the alternative rule in accordance 
with RFR 2, which means that all group contributions are recognised in 
appropriations.
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2 �Operating profit/loss by segment and net sales by market

The Group’s business is managed and reported in three business 
areas – Packaging Paper, Consumer Board and Corrugated Solutions. 
Non-current assets and capital investments cannot be broken down by 
business area since the business areas are highly integrated in terms 
of production. The main targets for each business area are EBITDA, % 
(gross margin) and follow-up of operating margin. 

Currency hedging etc. includes results from hedging of the Group’s 
net currency flows and revaluation of accounts receivable and pay-
ments from customers. The part of the currency exposure that relates 
to changes in exchange rates for invoicing is included in the business 
area’s profit/loss.

Other units consist of profil/loss from timber supply, Nine AB, Scand
fibre Logistics AB, leasing operators, dormant companies, capital 
gain/loss from sale of companies, items affecting comparability (Note 
6) and consists due to major investments in the production structure. 
With effect from 2017 items previously included in Group staff and 
eliminations are included in Other units; the comparison year has been 
adjusted. This relates to Group-wide functions, Group eliminations and 
profit/loss from participations in associated companies.

Earnings from sales organisations and Bomhus Energi AB are allo-
cated to the business areas.

Profit/loss by operating segment

Packaging  
Paper

Consumer  
Board

Corrugated  
Solutions

Currency  
hedging, etc. Other units Total

SEKm 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016

Group

Net sales 8 529 8 339 8 189 8 015 3 856 3 620 –36 36 1 807 1 647 22 345 21 657

Other income and  
operating expenses –7 030 –6 853 –6 422 –6 292 –3 022 –2 791 –1 1 –2 110 –2 116 –18 585 –18 051

Depreciation,  
amortisation and 
impairment losses –464 –496 –784 –759 –178 –182 –93 –124 –1 519 –1 561

Operating profit/loss 1 035 990 983 964 656 647 –37 37 –396 –593 2 241 2 045

EBITDA, % 18 18 22 21 22 23 –17 –28 17 17

Operating margin, % 12 12 12 12 17 18 –22 –36 10 9

Financial items –138 –108

Tax –465 –419

Profit/loss for the period 1 638 1 518

Of net sales of SEK 22 345 million (21 657), SEK 640 million (590) was sales of services. 

The Group has one customer in the Consumer Board segment which accounts for more than 10 percent of the Group’s sales.

Parent company

Net sales –8 61 403 401 395 462

Operating profit/loss –8 61 –113 –88 –121 –27

Financial items –123 –121

Appropriations 2 635 1 291

Tax –511 –245

Profit/loss for the period 1 880 898

Of net sales of SEK 395 million (462), SEK 403 million (401) was sales of services.

Net sales by market segment

Group Parent company

SEKm 2017 2016 2017 2016

Sweden 3 128 2 763 395 462

Other EU countries 11 586 11 280

Rest of Europe 1 228 1 493

Other markets 6 403 6 121

Total 22 345 21 657 395 462

Non-current assets by country

Group

SEKm 2017 2016

Sweden 19 254 16 448

Finland 576 688

Latvia 22 37

United Kingdom 58 59

Other 28 40

19 938 17 272

Non-current assets include intangible assets and property, plant and 
equipment.

Net sales by region

Group

SEKm 2017 2016

Sweden 3 128 2 763

Germany 2 900 2 918

China 1 970 1 375

Italy 1 935 1 923

United Kingdom 1 196 1 170

Spain 1 174 1 130

France 1 041 1 049

Rest of Europe 4 568 4 583

Rest of the world 4 433 4 746

Total 22 345 21 657

Sales by region is based on location of the customer.
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3 �Other operating income

SEKm 2017 2016

Group

Services sold 33 35

Capitalised work for own account 60 32

Other 127 88

Group total 220 155

Parent company

Commissions – 19

Other 7 1

Parent company total 7 20

4 �Fees and expenses to auditors

Group Parent company

SEKm 2017 2016 2017 2016

KPMG

Auditing assignments 3 3 1 1

Auditing activities besides  
audit assignments 1 1 1 1

Tax consultancy – 1 – 1

Other services – – – –

Total 4 5 2 3

Other auditors

Auditing assignments 1 2 – –

Tax consultancy 1 1 – –

Other services – – – –

Total 2 3 – –

Audit assignments refer to the audit of the annual report and account-
ing records as well as the Board of Directors’ and CEO’s administration 
of the Company, other tasks incumbent on the Company’s auditor and 
advice or other assistance resulting from observations made during 
audits or the performance of such tasks. Auditing activities besides 
audit assignments relate to reviews of attestations, interim reports, etc.  
that resulted in reports form the auditor. Tax consultancy relates to 
assignments performed in regard to taxes and other charges. Other 
services relate to all other assignments not included in the above.

The general meeting of shareholders held on 10 May 2017 resolved 
that KPMG AB would be appointed as auditor for the period extending 
up until the end of the 2018 AGM.

5 Employees and employee benefits expense

Average number of employees

2017
Of which 

men, % 2016
Of which 

men, %

Parent company

Sweden 97 52 94 57

Other countries 10 100 6 100

Parent company total 107 56 100 60

Subsidiaries     

Sweden 3 637 81 3 501 82

Finland 118 84 170 83

United Kingdom 158 89 154 88

China 129 33 118 37

Latvia 69 80 85 80

USA 47 62 37 59

Germany 36 56 34 50

France 17 41 14 43

Italy 14 43 14 43

Spain 11 36 12 42

Other countries 52 67 35 63

Subsidiaries total 4 288 79 4 174 80

Group total 4 395 78 4 274 79

Group Parent company

SEKm 2017 2016 2017 2016

Employee benefit costs

Wages, salaries and other  
remuneration

Board, CEO and  
management team1 61 63 61 63

  of which variable remuneration 10 10 10 10

Other employees 2 334 2 425 90 82

  of which variable remuneration 87 109 10 17

Total salaries and other  
remuneration 2 395 2 488 151 145

Social security costs

Contractual pensions for the 
CEO and management team

  Defined-benefit pensions – – – –

  Defined-contribution pensions 10 9 10 9

Contractual pensions, other

  Defined-benefit pensions – 2 – –

  Defined-contribution pensions 242 241 16 14

Other social security costs 776 734 55 55

Total social security costs 1 028 986 81 78

Total employee benefits 
expense 3 423 3 474 232 223

1 �CEO and management teams refers to those of both the parent company and the 
Group, the Group CEO and the Senior Management Team. Board refers to the Board 
of BillerudKorsnäs AB.

Number of women in management positions, %

% 2017 2016

Group and parent company management

Board 44 40

CEO and management team 27 20

For information about the benefits of senior managers in accordance 
with the Annual Accounts Act, see note 26.
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6 Items affecting comparability

Group Parent company

SEKm 2017 2016 2017 2016

Expenses affecting comparability

MG investment in Skärblacka 
(operating expenses) –74 – – –

New cartonboard machine 
at Gruvön – further expenses 
(operating expenses) –36 – – –

Fraud (operating expenses) – –25 – –25

New cartonboard machine  
at Gruvön – restructuring  
(operating expenses) 20 –205 – –

New carbonboard machine at 
Gruvön – depreciation, amorti-
sation and impairment of existing 
non-current assets (Depreciation, 
amortisation and impairment of 
non-current assets). –60 –120 – –

Expenses affecting comparability –150 –350 – –25

Net –150 –350 – –25

Items affecting comparability presented to enable an adjustment of the 
result that better reflects the underlying business. 

Items affecting comparability include additional project costs for major 
projects, as well as significant earnings effects from acquisition and 
disposals.

7 Net financial items	

Group Parent company

SEKm 2017 2016 2017 2016

Finance income

Dividends from Group  
companies – – 81 30

Dividends from other  
participations 8 42 – –

Net change in exchange rates – 1 – 2

Capital gain/loss from sale of 
other participations – – 14 –

Interest income, Group  
companies – – – –

Interest income, other 8 2 8 1

Finance income 16 45 103 33

Finance costs

Interest expense for financial 
liabilities measured at  
amortised cost –75 –125 –107 –116

Impairment losses, subsidiaries – – –30 –

Impairment losses, associates – – –6 –1

Impairment losses, other  
participations –14 – – –

Interest expense for pension 
provision –18 –18 –7 –7

Net interest income on  
derivatives in hedge accounting – – –26 –21

Net change in exchange rates –22 – –22 –

Other financial expenses –25 –10 –28 –9

Finance costs –154 –153 –226 –154

Net financial items –138 –108 –123 –121

8 Appropriations	
	

Parent company

SEKm 2017 2016

Group contributions received 3 190 1 662

Tax allocation reserve –555 –371

Parent company total 2 635 1 291

9 Tax
	

Group Parent company

SEKm 2017 2016 2017 2016

Profit/loss before tax

Sweden, Group companies 2 127 1 944 2 391 1 143

Rest of world, Group companies –24 –7 – –

Total profit/loss before tax 2 103 1 937 2 391 1 143

Tax expense

Current tax

Tax expense for the period –526 –253 –514 –246

Tax attributable to previous 
period 1 1 – –

Total current tax –525 –252 –514 –246

Deferred tax

Deferred tax income/expense 
related to temporary differences 60 –167 3 1

Total tax expense –465 –419 –511 –245

%

Reconciliation, effective tax rate

Swedish income tax rate 22.0 22.0 22.0 22.0

Effect of other tax rates for  
foreign subsidiaries –0.3 0.1 – –

Tax-exempt dividends –0.1 –0.5 –0.7 –0.6

Tax attributable to previous 
period 0.6 0.1 – –

Impairment of shares 0.1 – 0.3 –

Tax effect of non-deductible 
expenses 0.2 0.2 – 0.2

Tax effect of tax-exempt income –0.2 – –0.1 –

Utilised tax deficit not  
recognised in previous years – –0.2 – –

Deductions for allocation of 
shares in incentive programmes –0.1 –0.1 –0.1 –0.2

Other –0.1 – – –

Tax rate according to income 
statement 22.1 21.6 21.4 21.4
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Change in deferred tax in temporary differences and loss carry-forwards

Opening balance, 
1 January 

Recognised in 
profit and loss

Recognised 
directly in equity

Closing balance, 
31 December 

SEKm 2017 2016 2017 2016 2017 2016 2017 2016

GROUP

Deferred tax liability

Non-current assets 3 304 3 103 –190 204 1 –3 3 115 3 304

Tax allocation reserve 227 202 122 25 – – 349 227

Hedging reserve – –17 – – 6 17 6 –

Total deferred tax liability 3 531 3 288 –68 229 7 14 3 470 3 531
 
Deferred tax asset

Inventories 4 7 6 –3 – – 10 4

Accounts receivable 7 9 –6 –2 – – 1 7

Provisions 104 45 –7 56 6 3 103 104

Loss 73 62 –1 11 – – 72 73

Total deferred tax asset 188 123 –8 62 6 3 186 188

Total net deferred tax liability 3 343 3 165 –60 167 1 11 3 284 3 343
 
Portion recognised as deferred tax asset 67 21 107 67

Portion recognised as deferred tax liability 3 410 3 186 3 392 3 410

Temporary differences and/or loss carry-forwards that are not balanced by recognised deferred tax assets total SEK 92 million (17).  
The assessment was made based on uncertainty about whether this tax asset can be recovered.

PARENT COMPANY

Deferred tax liability

Other non-current assets 5 5 – – – – 5 5

Total deferred tax liability 5 5 – – – – 5 5
 
Deferred tax asset

Provisions 4 3 3 1 – – 7 4

Total deferred tax asset 4 3 3 1 – – 7 4

Total net deferred tax liability 1 2 –3 –1 – – –2 1

There are no significant temporary differences in participations in subsidiaries.

10 Earnings per share

2017 2016

Basic earnings per share

Profit/loss for the period, SEKm 1 638 1 518

Weighted number of outstanding  
ordinary shares 207 113 788 207 037 234

Basic earnings per share, SEK 7.91 7.33

Diluted earnings per share

Profit/loss for the period, SEKm 1 638 1 518

Weighted number of outstanding  
ordinary shares 207 113 788 207 037 234

Adjustment for assumed dilution 
through incentive programme 342 064 472 099

Number of shares included in  
calculation of earnings per share 207 455 852 207 509 333

Diluted earnings per share, SEK 7.90 7.31
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11 Intangible assets

Acquired intangible assets

Goodwill
Customer  
contracts Brand

Other intangible 
assets Total

SEKm 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016

GROUP

Acquisition value

Carrying amount at start of year 1 980 1 980 567 567 120 116 157 106 2 824 2 768

Investments 2 42 2 42

Acquisition of business 8 – 8

Disposals –4 –2 –4 –2

Reclassification 14 14 –

Translation differences 1 –5 4 –1 3 –5 7

Carrying amount at year-end 1 981 1 980 567 567 115 120 168 157 2 831 2 823

Accumulated depreciation/amortisation

Carrying amount at start of year –289 –218 –64 –43 –104 –92 –457 –353

Depreciation/amortisation –70 –71 –18 –18 –13 –7 –101 –96

Acquisition of business –7 – –7

Disposals 4 2 4 2

Translation differences 3 –3 –1 2 –3

Carrying amount at year-end – – –359 –289 –79 –64 –114 –104 –552 –457

Accumulated impairment losses

Carrying amount at start of year –31 –31 –31 –31

Carrying amount at year-end –31 –31 – – – – – – –31 –31

Carrying amounts according to  
balance sheet 1 950 1 949 208 278 36 56 54 53 2 248 2 335

The Group’s remaining goodwill of SEK 1 950 million arose in connec-
tion with the Korsnäs acquisition in 2012 and has been allocated to the 
Consumer Board business area, which is a cash-generating unit in line 
with the BillerudKorsnäs organisational structure. 

The recoverable amount has been calculated as the value in use. The 
calculations use cash flow based on the multi-year plan approved by 
the Company’s management for the period 2018–2022. The assump-
tions in the multi-year plan are based on historical experience and 
forecasts regarding market performance and other factors. The main 
assumptions relate to volume growth, EBITDA margin, operating 

capital and investment needs. Forecasts are made on managements 
assessments which are based on both internal and external sources. 

An annual growth rate of 2% (2) was used to extrapolate cash flows 
beyond 2022. The discount rate before tax that was used is 10% (10). 
An impairment test was performed and no need for impairment was 
identified.

The Company’s management believes that no reasonable changes in 
any of the major assumptions would result in any impairment. 
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12 Property, plant and equipment

Buildings  
and land1

Plant and  
equipment2

Leased fixed 
assets

New buildings  
in progress3 Total

SEKm 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016

GROUP

Acquisition value

Carrying amount at start of year 4 145 4 059 34 091 32 838 7 9 853 687 39 096 37 594

Investments 2 6 18 62 – 1 4 174 1 496 4 194 1 565

Acquisition of business – 1 – 1

Reclassification 127 82 780 1 249 –923 –1 331 –16 –

Divestments and disposals –29 –2 –49 –58 –1 –2 –79 –62

Disposals via divestment of business4 –6 –2 –8 –

Translation differences 21 –1 1 –1 1 1 23 –1

Carrying amount at year-end 4 239 4 145 34 859 34 091 7 7 4 105 853 43 210 39 096

Accumulated depreciation/amortisation

Carrying amount at start of year –2 634 –2 520 –19 483 –18 339 –6 –7 –22 123 –20 866

Depreciation/amortisation –111 –114 –1 306 –1 230 –1 –1 –1 418 –1 345

Divestments and disposals 22 39 57 1 2 62 59

Translation differences –5 29 –5 29

Carrying amount at year-end –2 723 –2 634 –20 755 –19 483 –6 –6 – – –23 484 –22 123

Accumulated impairment losses

Carrying amount at start of year –111 –111 –1 925 –1 805 –2 036 –1 916

Impairment losses5 – –120 – –120

Carrying amount at year-end –111 –111 –1 925 –1 925 – – – – –2 036 –2 036

Carrying amounts according to  
balance sheet 1 405 1 400 12 179 12 683 1 1 4 105 853 17 690 14 937

PARENT COMPANY

Acquisition value

Carrying amount at start of year 7 7 6 4 1 1 14 12

Investments 3 – – 2 3 2

Reclassification – 2 – –2 – –

Divestments and disposals – –

Carrying amount at year-end 7 7 9 6 – – 1 1 17 14

Accumulated depreciation/amortisation

Carrying amount at start of year –4 –3 –4 –3

Depreciation/amortisation –1 –1 –1 –1

Divestments and disposals – –

Carrying amount at year-end – – –5 –4 – – – – –5 –4

Carrying amounts according to  
balance sheet 7 7 4 2 – – 1 1 12 10

1 Of which land is SEK 67 million (68) in the Group and SEK 6 (6) million in the parent company.
2 Light machinery and equipment represent only a minor proportion of the value of plant and equipment and thus are not disclosed separately. 
3 Capitalised borrowing costs totalled SEK 45m in 2017.
4 Relates to the divestment of Sia Freja.
5 Relates to impairment of non-current assets at Gruvön which will be disposed of early in connection with the installation of a new cartonboard machine.

Leases
Future contractual lease commitments for the Group totalled SEK 296 
million (283), of which SEK 99 million (99) is payable within one year 
and SEK 162 million (136) within two to five years. The corresponding 
figure for the parent company was SEK 15 million (17), of which SEK  
8 million (8) is payable within one year and SEK 7 million (9) within two 
to five years. Leasing costs in the Group in 2017 were SEK 95 million 
(105). For the parent company, the total corresponding costs were SEK 
10 million (9).
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13 Investments in Group companies

SEKm 2017 2016

Acquisition value

Opening balance at start of year 10 847 10 838

Investments1 20 9

Sale of subsidiaries2 –2 –

Closing balance at year-end 10 865 10 847

Accumulated impairment losses

Opening balance at start of year –166 –166

Impairment losses3 –30 –

Closing balance at year-end –196 –166

Carrying amount on the balance sheet 10 669 10 681

1 �Investment in 2017 relate to shareholder contributions to Nine AB of SEK 6 million, 
BillerudKorsnäs Venture AB of SEK 9 million, NimblePacc Packaging Private Ltd  
of SEK 2 million and the newly formed company BillerudKorsnäs Vietnam LLC of  
SEK 3 million. Investments in 2016 relate to acquisition on ScandFibre Logistics AB  
of SEK 8 million, shareholders’ contribution to NimblePacc Packaging Private Ltd 
of SEK 1 million and formation of the companies BillerudKorsnäs Venture AB and 
BillerudKorsnäs Bangladesh Limited. 

2 �Sale of subsidiaries related to Billerud Tenova Bioplastics AB.
3 �Impairment losses in 2017 related to impairment of the holdings in Nine AB of SEK  

6 million, Billerud Tenvoa Bioplastics AB of SEK 15 million and BillerudKorsnäs  

Venture AB of SEK 9 million.

 
Specification of parent company’s investments in Group companies

Subsidiary/Registered office/Corp. ID no. Number of shares Holding in %1 Carrying amount

BillerudKorsnäs Venture AB, Solna, 559040-3548 50 000 100 –

Paccess AB, Stockholm 556459-7572 1 000 100 –

BillerudKorsnäs Sweden AB, Stockholm 556876-2974 2 000 100 1 040

Nine AB, Stockholm 556724-5658 904 90.4 2

ScandFibre Logistics AB, Örebro, 556253-1474 10 000 100 8

BillerudKorsnäs Asia Holding, Hong Kong 10 000 100 –

BillerudKorsnäs Beetham Ltd, Cumbria 3 500 000 100 81

Billerud Benelux B.V., Amsterdam 200 100 3

BillerudKorsnäs France S.A.S., Paris 25 401 100 –

BillerudKorsnäs Germany GmbH, Hamburg 2 100 1

BillerudKorsnäs Spain S.L, Barcelona – 100 1

BillerudKorsnäs Italy S.r.l, Milan – 100 –

BillerudKorsnäs China Limited, Shanghai – 100 4

BillerudKorsnäs Lithuania UAB, Klaipeda 200 100 14

BillerudKorsnäs Estonia OÜ, Pärnu 1 100 –

BillerudKorsnäs Latvia SIA, Juanjelgava 5 623 100 43

Billerud Incorporated, Delaware 100 100 52

BillerudKorsnäs Finland OY, Pietarsaari 2 500 100 1 167

BillerudKorsnäs Skog & Industri AB, Gävle 556023-8338 53 613 270 100 8 240

BillerudKorsnäs Packaging India Private Ltd, New Dehli 8 750 100 3

NimblePacc Packaging Private Ltd, New Dehli 5 999 100 4

BillerudKorsnäs Singapore Private Ltd, Singapore 500 000 100 3

BillerudKorsnäs Vietnam LLC, Ho Chi Minh City 100 3

BillerudKorsnäs Bangladesh Limited, Dhaka 998 99,8 –

10 669

In addition to participations directly owned by the parent company, the following companies are part of the Group

Subsidiaries and joint arrangements/Registered office/Corp. ID no. Holding in %1

BillerudKorsnäs Rockhammar AB, Lindesberg 556761-2436 100

Diacell AB, Gävle 556155-2786 100

Korsnäs Sågverks AB, Gävle 556024-8477 100

AB Stjernsunds Bruk, Gävle 556028-6881 100

Trävaru AB Dalarne, Gävle 556044-3920 100

BillerudKorsnäs UK Ltd, Stowe 100

BillerudKorsnäs USA LLC, Delaware 100

BillerudKorsnäs International Trading Ltd, Shenzhen 100

Bomhus Energi AB, Gävle 556793-5217 (joint arrangement) 50

1 �Participating interest in capital, which is the same as the proportion of votes in the total number of shares.
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14 Receivables from and liabilities to Group companies, interest-bearing

SEKm 2017 2016

GROUP AND PARENT COMPANY

Non-current receivables from associates

Carrying amount at start of year 15 11

Change for the year 1 4

Carrying amount at year-end 16 15

PARENT COMPANY

Non-current receivables from Group companies

Carrying amount at start of year – 4

Change for the year – –4

Carrying amount at year-end – –

SEKm 2017 2016

Current receivables from Group companies

Carrying amount at start of year 33 35

Change for the year 25 –2

Carrying amount at year-end 58 33

Liabilities to Group companies

Carrying amount at start of year 426 537

Change for the year 173 –111

Carrying amount at year-end 599 426

Interest-bearing receivables and liabilities relate to the Group account 
with an internal rate of return and interest-bearing fixed-term loans and 
investments.

15 Participations in associates

SEKm 2017 2016

GROUP

Carrying amount at start of year 8 13

Capital contribution to associates 1 7 –

Divestment of associates2 – –4

Participations in associates’ profit/loss after tax –7 –1

Carrying amount at year-end 8 8

Associates

SEKm Country Revenue Earnings Assets Liabilities

Share
holders’ 

equity
Proportion 
owned, % Carrying amount

2017

FreeForm Packaging AB Sweden 13 –7 22 22 – 37 –

Trätåg AB Sweden 201 – 43 43 – 50 –

Fastighetsbolaget Marma Skog 313 Sweden 1 – 8 – 8 50 8

SSG Standard Solutions Group AB Sweden 112 6 69 19 50 28 –

Total 8

2016

FreeForm Packaging AB Sweden 1 –4 20 20 – 35 –

Trätåg AB Sweden 199 – 30 30 – 50 –

Fastighetsbolaget Marma Skog 313 Sweden 1 – 9 1 8 50 8

SSG Standard Solutions Group AB Sweden 100 3 60 18 42 28 –

Total 8

SEKm 2017 2016

PARENT COMPANY

Acquisition value

At start of year – 1

Capital contribution to associates1 6 –

Divestment of associates2 – –1

Impairment losses, associates4 –6 –

Closing balance – –

Specification of participations in associates directly owned  
by the parent company

Company, corporate ID no.  
and registered office Votes and capital, % Carrying amount

2017

Associates

FreeForm Packaging AB,  
556928-2873 Norrköping 37 –

Parent company total –

2016

Associates

FreeForm Packaging AB,  
556928-2873 Norrköping 35 –

Parent company total –

1 �Capital contribution in 2017 are related to FreeForm Packaging AB.
2 �BillerudKorsnäs AB acquired all the shares in ScandFibre Logistics AB in 2016, which 

means that the company is reported as Participations in associates, see Note 13. 
3 �The value of biological assets has been taken into account when calculating the share 

of equity, in accordance with IAS 41.
4 �Impairment loss in 2017 relates to the impairment of the investment in FreeForm Pack-

aging AB. 
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16 Other holdings

SEKm  
Name/Corp. ID no. Number of shares Holding in % Carrying amount

2017

GROUP

Two tenant-owner properties 2

BasEl i Sverige AB, 556672-5858 100 10 1

VindIn AB, 556713-5172 200 10 32

Kalix Vindkraft AB, 556686-1729 20 000 10 –

BioBag International AS, 966 534 281 360 10 9

Bergvik Skog AB, 556610-2959 353 5 1 273

Radio Skog AB, 556137-8505 400 10 –

RK Returkartong AB, 556483-8828 28 4 –

Innventia Fastighets AB, 559099-8711 12 11 –

Ljusfors Kraft AB, 556042-3351 11 1 –

EcoXPac A/S, Denmark 128 580 19.6 32

Kezzler AS, Norway, 983 594 123 474 892 10 42

Hanhaa Ltd, UK 21 336 13 18

Vericool Inc, USA 288 983 9 20

Total 1 429

PARENT COMPANY

One tenant-owner property 2

BasEl i Sverige AB, 556672-5858 50 5 –

SSG Standard Solutions Group AB, 556403-1523 7 143 14 –

VindIn AB, 556713-5172 100 9 24

Total 26

2016

GROUP

Two tenant-owner properties 2

BasEl i Sverige AB, 556672-5858 100 10 1

VindIn AB, 556713-5172 200 10 34

Kalix Vindkraft AB, 556686-1729 20 000 10 5

BioBag International AS, 966 534 281 360 10 9

Bergvik Skog AB, 556610-2959 353 5 1 230

Radio Skog AB, 556137-8505 400 10 –

RK Returkartong AB, 556483-8828 28 4 –

Ljusfors Kraft AB, 556042-3351 11 1 –

EcoXPac A/S, Denmark 58 446 10 25

Kezzler AS, Norway, 983 594 123 324 843 7 28

Hanhaa Ltd, UK 10 742 7 10

Total 1 343

PARENT COMPANY

One tenant-owner property 2

BioBag International AS, 966 534 281 360 10 9

BasEl i Sverige AB, 556672-5858 50 5 –

SSG Standard Solutions Group AB, 556403-1523 7 143 14 –

VindIn AB, 556713-5172 100 9 24

Total 35

�Changes regarding Group other holdings are stated in Note 25. 

The parent company sold the holding in Biobag International AS to the subsidiary BillerudKorsnäs Venture AB in 2017. 
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17 Inventories

Group

SEKm 2 017 2 016

Raw materials and consumables 1 046 1 094

Finished goods 1 632 1 778

Work in progress 79 90

Advances to suppliers 155 180

Total 2 912 3 142

Of the inventory of finished goods, SEK 217 million (8) has been meas-
ured at net realisable value.

Operating costs include SEK 52 million (36) for impairment of inven
tories.

18 Shareholders’ equity

Share capital
Owners of ordinary shares are entitled to a dividend approved at a later 
date, and the shareholding entitles the owner to vote at the AGM, with 
one vote per share. All shares have the same rights to BillerudKorsnäs’ 
remaining net assets. Regarding shares in the Company’s treasury 
(see below), all rights are suspended until the shares are re-issued. 

Other contributed capital
The shares represent equity paid in by the owners. This includes part 
of share premium reserves transferred to the statutory reserve at  
31 December 2005. Allocations to the share premium reserve from  
1 January 2006 onward are also recognised as paid-in capital.

Reserves
Translation reserve
The translation reserve comprises all exchange rate differences 
arising from the translation of financial reports of foreign operations 
that have prepared their financial reports in a currency other than the 
currency that is the Group’s functional (reporting) currency. The parent 
company and Group present their financial statements in Swedish 
kronor. In addition, the translation reserve consists of exchange rate 
differences arising from the revaluation of debts raised to hedge net 
investments in foreign operations.

Fair value reserve
The fair value reserve includes the accumulated net change in the fair 
value of available-for-sale financial assets until the asset is derecog-
nised from the balance sheet.

Hedging reserve
The hedging reserve comprises the effective portion of accumulated 
net changes in the fair value of a cash flow hedge instrument attributa-
ble to hedge transactions that have not yet occurred.

Retained earnings 
Retained earnings including profit/loss for the year includes profit 
earned by the parent company and its subsidiaries and associates. 
Previous allocations to the statutory reserve, excluding transferred 
share premium reserves, are included in this capital item. 

Repurchased shares
Repurchased shares includes the acquisition cost of the Company’s 
treasury shares held by the parent company. At 31 December 2017,  
the Group’s holdings of treasury shares totalled 1 263 166 (1 130 498).

Dividend
After the end of the reporting period, the Board of Directors proposed 
to the AGM a dividend of SEK 4.30 per ordinary share, totalling SEK 
890 million. This proposal will be voted on at the AGM on 15 May 2018.

2017 2016

Dividend, SEKm 891 880

Recognised dividend per ordinary share, SEK 4.30 4.25

Financial position
BillerudKorsnäs’ financial target for its financial position is for the  
ratio of net interest-bearing debt to EBITDA to be less than 2.5. Group 
interest-bearing net indebtedness in relation to EBITDA at the end of 
2017 was 1.53 (1.08) times. 

PARENT COMPANY

Restricted reserves
Restricted reserves may not be reduced by the distribution of profits.

Share capital
The share capital at year-end consists of 208 219 834 (208 219 834) 
ordinary shares with a quotient value of SEK 7.38 (7.38) and entitling 
holders to one vote per share. 

Statutory reserve
The purpose of the statutory reserve is to save a part of net earnings 
that is not needed to cover retained losses.

Non-restricted equity
Share premium reserve
When shares are issued at a premium, that is, at a price that is greater 
than the shares’ quotient value, an amount corresponding to the amount 
received in excess of the quotient value of the shares must be trans-
ferred to the share premium reserve.

Retained earnings
These consist of the preceding year’s non-restricted equity after pay-
ment of dividends, if any. Together with profit/loss for the year and any 
fair value reserve, this constitutes total non-restricted equity, that is, 
the amount available for distribution as a dividend to shareholders.

19 Proposed allocation of profit

Non-restricted equity in the parent company consists of:

SEK

Share premium reserve 4 407 645 318

Retained earnings 277 337 309

Profit/loss for the year 1 879 521 419

6 564 504 046

The Board proposes that:

SEK

Dividend to shareholders, 206 956 668 
shares at SEK 4.30 per share 889 913 672

and that the remaining amount be retained 5 674 590 374

Total 6 564 504 046

BILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 2017100

NOTES



20 Provisions for pensions and similar commitments

BillerudKorsnäs has defined-benefit pension plans for office-based 
staff in Sweden (ITP plan). BillerudKorsnäs also has defined-contribu-
tion pension plans.

In addition to this, there are defined-benefit pensions secured through 
endowment insurance, along with a provision for non-vested pensions of  
SEK 27 million (28) in the subsidiary BillerudKorsnäs Skog & Industri AB. 

Parts of the ITP plan’s pension commitments are secured through pro-
visions on the balance sheet in accordance with the FPG/PRI system.

All newly earned pension contributions within the ITP 2 plan are secured 
through pension insurance with Alecta. Alecta cannot provide sufficient 
information to recognise the ITP plan as a defined-benefit plan, and the 
plan is therefore recognised as a defined-contribution plan in accord-
ance with UFR 10. 

The ITP plan secured with Alecta is a multi-employer defined-benefit 
plan. Alecta’s collective consolidation ratio was 154% (148) at year-
end. The collective consolidation ratio consists of the market value of 
Alecta’s assets in relation to the insurance undertakings calculated as 
per Alecta’s actuarial assumptions, which do not correspond to IAS 19. 
BillerudKorsnäs’ pension undertakings secured with Alecta constitute 
a marginal proportion of total undertakings secured with Alecta.

This means that no pension costs for newly earned defined-benefit 
pension are recognised as defined-benefit. 

The recognised defined-benefit pension costs are attributable to pre-
vious periods.

The fee for pension insurance with Alecta totalled SEK 106 million (96) 
for the year.

GROUP

SEKm 2017 2016

Pension costs

Pension costs in profit/loss for the year

Employee benefit costs

  Defined-contribution plans 252 250

  Defined-benefit plans – 2

  Special payroll tax 59 51

Finance costs 18 18

Total 329 321

Pension costs in other comprehensive income

Actuarial changes 29 12

Provisions for pensions in balance sheet

Provisions at start of year 778 783

Pension costs 1 6

Finance costs 18 18

IFRS adjustment

Actuarial changes

  Change in financial assumptions 23 23

  Change in demographic assumptions – –

  Experience-based adjustments 6 –11

Payments –42 –41

Provisions at end of year 784 778

of which covered by credit insurance with FPG/PRI 747 741

Of the provision, SEK 43 million (42) is expected to be paid within 
12 months. As collateral for pension commitments, the Group has 
pledged endowment insurance totalling SEK 31 million (17).

31 Dec 
2017

31 Dec 
2016

Actuarial assumptions

The following material actuarial assumptions  
have been applied in the calculation of commit-
ments (weighted average).

Discount rate 2.5% 2.5%

Future increases in pensions 1.9% 1,7%

Lifetime DUS 14 DUS 14

Sensitivity analysis actuarial assumptions

Parameter Change
Impact on  

pension liability

Discount rate +0.5% –55

Discount rate –0.5% 62

Inflation +0.5% 62

Inflation –0.5% –56

Lifetime +1 year 38

Lifetime –1 year –38

The sensitivity analysis is based on a change in an individual actuarial 
assumption while other assumptions remain unchanged. This method 
shows the sensitivity of the undertaking to a single assumption. This is  
a simplified method as the actuarial assumptions are usually correlated. 
The average maturity of pension undertakings is around 13 years.

PARENT COMPANY

SEKm 2017 2016

Pension costs

Employee benefit costs 26 23

Special payroll tax 7 6

Finance costs 6 6

Total cost of direct pensions 39 35

Provisions for pensions in balance sheet

Present value of pension commitments  
related to retirement under the management  
of the company at start of year 181 185

Pension costs 2 –

Finance costs 6 6

Pensions paid –10 –10

Present value of pension commitments  
related to retirement under the management  
of the Company at year-end 179 181

Commitments paid to endowment insurance  
held by BillerudKorsnäs 23 13

Other provisions 6 4

Provisions for pensions in balance sheet 208 198

of which covered by credit insurance with FPG/PRI 179 181

Of the provision, SEK 11 million (11) is expected to be paid within 12 
months. As collateral for pension commitments, the parent company 
has pledged endowment insurance totalling SEK 23 million (13).
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21 Provisions

Group Parent company

SEKm 2017 2016 2017 2016

Severance pay, redundancy pay1 150 185 – 5

Costs of restructuring measures1 60 115 – –

Costs of environmental measures 40 38 – –

Group total 250 338 – 5
of which current portion  
of provisions 23 86 – 5

Change for the year
Carrying amount at start of year 338 159 5 –
Provisions made during the year 8 223 – 5
Unutilised amount reversed  
during the year –20 – – –
Amount utilised during the year –76 –44 –5 –
Carrying amount at year-end 250 338 – 5

1 �Contains provisions for restructuring costs due to investment in a new cartonboard 
machine at Gruvön of SEK 185 million (205). SEK 20 million was reversed in 2017.

22 Interest-bearing liabilities

2017 2016

SEKm
Carrying 
amount

Fair  
value

Carrying 
amount

Fair  
value

GROUP
Non-current liabilities
Syndicated loans – – – –
Bilateral loans 1 141 1 141 700 700
Bond loans 2 000 2 008 1 500 1 544
Other interest-bearing liabilities 445 445 487 487
Carrying amount at year-end 3 586 3 594 2 687 2 731

Current liabilities
Syndicated loans – – – –
Bond loans 1 500 1 522 300 300
Commercial papers – – – –
Bilateral loans – – 800 800
Other interest-bearing liabilities 51 51 42 42
Carrying amount at year-end 1 551 1 573 1 142 1 142

Repayment periods and future interest payments on loans contracted

(number of years from 31 Dec 2017) 0–1 1–2 2– Total

Bilateral loans – 226 915 1 141
Bond loans 1 500 – 2 000 3 500
Commercial papers – – – –
Other interest-bearing liabilities 51 45 400 496
Group total 1 551 271 3 315 5 137
Future interest payments 59 33 81 173

The majority of the liabilities are due for payment within five years of the 
end of the reporting period.

The difference between carrying amount and fair value is due to the 
liabilities not being marked to market in the balance sheet and instead 
being recognised at amortised cost. The Group has no loans recognised 
at fair value through profit or loss. The fair value of interest-bearing liabili-
ties is established according to value hierarchy Level 2. For a definition  
of value hierarchy please see Note 25.

Terms and repayment periods
The agreements for the syndicated loans and bilateral loans contain 
financial covenants which must be met for them to be available. These 
covenants primarily relate to the net debt/equity ratio and interest cov-
erage ratio. All covenants were met throughout 2017. The syndicated 
loans, which are a revolving credit facility of SEK 5 500 million, were 

unutilised as of 31 December 2017. The credit facility falls due in May 
2022. The bilateral loans fall due from 2019 onwards. The syndicated 
loans and bilateral loans have variable interest rates.

BillerudKorsnäs had four outstanding bond loans totalling SEK 3 500 
million as of 31 December 2017. Of the outstanding bond loans, SEK 
2 750 million have variable interest and SEK 750 million fixed interest. 
The bonds were issued under the MTN programme, which was estab-
lished in 2013. Of the outstanding SEK 3 500 million, SEK 1 500 million 
matures in 2018, SEK 300 million in 2021 and SEK 1 700 million in 2022. 
One bond loans totalling SEK 300 million were repaid in 2017. 

BillerudKorsnäs issued a fixed-interest loan on 22 December 2017.  
The proceeds from the issue, totalling SEK 500 million, were received 
on 4 January 2018 and will therefore be recognised as a transaction in 
the first quarter of 2018. 

Commercial papers are issued under the programme originally estab-
lished in 2003. The commercial paper programme has a framework 
amount of SEK 3 000 million. Commercial papers have a minimum 
maturity of one day and a maximum maturity of one year. No commer-
cial papers had been issued at 31 December 2017.

23 Liabilities to credit institutions

SEKm
31 Dec 

2017
31 Dec 

2016

PARENT COMPANY

Non-current liabilities

Syndicated loans – –

Bilateral loans 1 141 700

Bond loans 2 000 1 500

Other interest-bearing liabilities – –

Carrying amount at year-end 3 141 2 200

Current liabilities

Syndicated loans – –

Bilateral loans – 800

Bond loans 1 500 300

Commercial papers – –

Other interest-bearing liabilities 6 –

Carrying amount at year-end 1 506 1 100

Repayment periods 

(number of years from 31 Dec 2017) 0–1 1–2 2– Total

Syndicated loans – – – –
Bilateral loans – 226 915 1 141
Bond loans 1 500 – 2 000 3 500
Commercial papers – – –

Other interest-bearing liabilities 6 – – 6
Total 1 506 226 2 915 4 647

The majority of the liabilities are due for payment within five years after 
the closing date.

24 Accrued expenses and deferred income

Group Parent company

SEKm 2017 2016 2017 2016

Employee benefit expenses, 
including social security costs 622 604 51 55
Excise duties 3 3 – –
Delivery expenses 135 165 – –
Wood expenses 57 60 – –
Energy expenses 26 42 – –
Other 354 217 40 31
Total 1 197 1 091 91 86
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25 Financial assets and liabilities

Interest rate  
swaps in hedge 

accounting
Derivatives in 

hedge accounting
Loans and  
receivables

Available-for-sale 
financial assets

Financial liabilities 
valued at  

accrued cost
Total carrying 

amount Fair value

SEKm 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016

Valuation classification Level 2 Level 2 Level 3

GROUP
Other shares and  
participations 1 429 1 343 1 429 1 343 1 429 1 343
Non-current receivables 22 21 22 21 22 21
Accounts receivable 2 713 2 612 2 713 2 612 2 713 2 612
Other receivables 150 107 449 378 599 485 599 485
Cash and cash  
equivalents1 168 708 168 708 168 708
Total – – 150 107 3 352 3 719 1 429 1 343 – – 4 931 5 169 4 931 5 169

Non-current interest-
bearing liabilities 3 586 2 687 3 586 2 687 3 594 2 731
Current interest-bearing 
liabilities 1 551 1 142 1 551 1 142 1 573 1 142
Accounts payable 3 294 3 049 3 294 3 049 3 294 3 049
Other liabilities 24 51 91 78 144 193 259 322 259 322
Total 24 51 91 78 – – – – 8 575 7 071 8 690 7 200 8 720 7 244

PARENT COMPANY
Other shares and  
participations 26 35 26 35 26 35
Other non-current  
receivables 23 13 23 13 23 13
Accounts receivable 2 188 2 104 2 188 2 104 2 188 2 104
Other receivables 29 22 29 22 51 43
Cash and bank balances2 18 516 18 516 18 516
Total – – – – 2 258 2 655 26 35 – – 2 284 2 690 2 306 2 711

Debenture and  
syndicated loan 2 000 1 500 2 000 1 500 2 030 1 544
Other interest-bearing 
non-current liabilities 1 141 700 1 141 700 1 141 700
Liabilities to credit  
institutions 1 506 1 100 1 506 1 100 1 506 1 100
Accounts payable 30 26 30 26 30 26
Other liabilities 25 29 25 29 137 137
Total – – – – – – – – 4 702 3 355 4 702 3 355 4 844 3 507

1 �Short-term investments are classified as ‘Cash and cash equivalents’ when they 
mature less than three months after the acquisition date and are exposed to only  
a minor risk of fluctuation in value.

2 �Short-term investments are classified as ‘Cash and bank balances’ when they mature 
less than three months after the acquisition date and are exposed to only a minor risk 
of fluctuation in value.

Net changes in the value of cash flow hedges recognised in operating 
profit/loss total SEK 40 million (–53) in 2017, of which SEK 4 million (–54)  
are recognised in ‘Net sales’. In the section Financial Risks, risks related 
to cash flow hedges are described. 

The Group enters into derivatives contracts under International Swaps 
and Derivatives Association (ISDA) master netting agreements. These 
agreements mean that when a counterparty is unable to settle its 

commitments for all transactions, the agreement is discontinued and 
the net amount of all outstanding balances have to be settled. These 
ISDA agreements do not meet the criteria for set-off, as set-off of ISDA 
contracts is only permitted if the counterparty or the Group is unable 
to settle its commitments. There is no intention to settle these balances 
on a net basis.

The net amount of interest rate swaps in hedge accounting covered by 
netting agreements is SEK 0 (0) in other receivables and SEK 24 million 
(51) in other debt.

The net amount of other derivatives in hedge accounting covered by 
netting agreements is SEK 115 million (85) in other receivables and 
SEK 57 million (57) in other debt. 
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Fair value hierarchy
Level 1. �Valuation based on fully observable data, unadjusted listed 

prices on an active market for identical assets and liabilities 
that the Company has access to at the valuation date.

Level 2. �Valuation based on data other than listed prices in level 1 that 
are directly or indirectly observable.

Level 3. �Valuation is based essentially on non-observable data for the 
asset or liability.

Reconciliation of Level 3 fair values 2017 2016

GROUP

Carrying amount at start of year 1 343 1 289

Förvärv, Kezzler AS 14 28

Förvärv, Hanhaa Ltd 8 10

Acquisition, EcoXPac A/S 16 –

Acquisition, Vericool Inc 20 –

Change in valuation of VindIn AB –2 –

Change in valuation of Kalix Vindkraft AB –5 –

Change in valuation of ExoXpac A/S –8 –

Change in fair value recognised in other  
comprehensive income 50 59

Fair value transferred to profit/loss for the year1 –7 –43

1 429 1 343

1 Relates to dividend from Bergvik Skog

Valuation of other shares and participations is based primarily on 
the proportion of the Company’s equity. Holding in Bergvik Skog AB 
included in this item, SEK 1 273 million (1 230) contains equity valuation 
of biological assets performed by an external party based on generally 
accepted valuation methods.

Maturity structure

(number of years from 31 Dec 2017) 0–1 1–2 2– Total

Bilateral loans – 226 915 1 141

Bond loans 1 500 – 2 000 3 500

Commercial papers – – – –

Other interest-bearing liabilities 51 45 400 496

Accounts payable 3 294 – – 3 294

Other liabilities 144 – – 144

Interest rate swaps in hedge 
accounting 4 – 20 24

Derivatives in hedge accounting 83 8 – 91

Group total 5 076 279 3 335 8 690

Future interest payments 59 33 81 173

Maturity structure relating to future interest payments based on current 
interest rate levels, repayments and other financial liabilities. 

For more information on currency hedging, see separate section in the 
Director’s Report, for hedging of interest rate swaps and electricity see 
section on interest rate risk and energy price risk respectively in the 
section on risk management and sensitivity analysis.

26 Remuneration to senior management

Remuneration to the Board of Directors
The Chairman and members of the Board receive remuneration in 
accordance with resolutions by the Annual General Meeting. Addi-
tional fees are paid for work on committees. The Chairman of the 
Board received SEK 1 315 (1 275) thousand in 2017, as well as SEK 75 

thousand (75) for committee work. Total remuneration to other Board 
members was SEK 3 805 (4 125) thousand, of which SEK 530 (475) 
thousand was for committee work.

Board fees, SEK thousand Name

Fee for year
Fee for audit 
committee

Fee for  
remuneration 

committee 

Fee for  
investment  
committee Fee for

2017–2018 2016–2017 2017–2018 2016–2017 2017–2018 2016–2017 2017–2018 2016–2017 2017 2016

Michael M.F. Kaufmann 825 800 25 25 50 900 825

Gunilla Jönsson – 475 50 – 525

Lennart Holm 1 240 1 200 25 25 50 50 1 315 1 275

Jan Homan – 475 75 – 550

Bengt Hammar 490 475 50 50 540 525

Mikael Hellberg 490 475 75 75 50 50 615 600

Kristina Schauman 490 475 155 150 645 625

Andrea Gisle Joosen 490 475 75 565 475

Victoria Van Camp 490 – 50 540 –

Remuneration to the CEO and senior management
The 2017 Annual General Meeting approved the following guidelines 
for remuneration to senior managers. Senior management includes the 
CEO and other members of the Senior Management Team.

BillerudKorsnäs shall apply remuneration levels and employment 
terms that are in line with market practice in order to recruit and main-
tain a management team with a high level of competence and capa-
bility of achieving established goals. The remuneration shall motivate 
executives to do their utmost to secure the shareholders’ interests. 
The remuneration may be in the form of fixed salary, variable salary, 
long-term incentive programmes and other benefits such as company 
car and pension. Fixed and variable salary shall be set in relation to 
competence, area of responsibility and performance. The variable 

remuneration is based on outcomes in relation to established goals 
and shall be set to a maximum of fixed percentage of the annual fixed 
salary and may vary between 30% and 70%. However, the variable 
remuneration shall only be paid on condition that the Company’s 
operating result is positive. Long-term incentive programmes in the 
Company shall primarily be linked to certain predetermined financial 
and share price related performance criteria. The programmes shall 
ensure long-term commitment to the development of the Company 
and shall be implemented on market terms. Long-term incentive pro-
grammes shall run for at least three years. For more information of the 
existing long-term incentive programmes adopted by the 2015, 2016 
and 2017 AGMs, see the Company’s website and the section on ‘Long-
term incentive programme (LTIP)’.
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Pension benefits shall either be defined-benefit or defined-contribution 
and will normally entitle pension from the age of 65. In certain cases, 
the retirement age may be lower, although 62 is the lowest age of retire-
ment. Notice of termination is normally 6–12 months, and if the Company 
gives notice, severance pay is to be a maximum of 12 months’ salary.

Remuneration and other employment terms for the CEO are prepared 
by the remuneration committee and determined by the Board. Remu-
neration and other employment terms for members of the Senior Man-
agement Team are determined by the CEO following approval by the 
remuneration committee. 

It is to be possible in certain cases for members of the Board elected 
by the general meeting of shareholders to receive fees for services in 
their respective areas of expertise which do not constitute Board work. 
Compensation for these services shall be paid at market terms and be 
approved by the Board. 

The Board of BillerudKorsnäs is entitled to deviate from these guide-
lines if there is a special reason in individual cases. 

SEK 000 
Year

Gross 
salary

Variable 
remuner

ation LTIP
Other  

benefits
Pension 

costs Total

Remuneration and benefits to the CEO

2017 9 2421 2 316 5 123 196 2 601 19 478

2016 8 9522 3 962 4 685 172 2 528 20 299

Remuneration and benefits to rest of Senior Management Team

2017 29 105 6 392 6 825 1 163 7 497 50 982

2016 27 659 6 288 6 907 963 6 448 48 265

1 �This amount includes paid holiday days, holiday supplement, allowances for 
expenses and lunch coupons totalling SEK 265 thousand in addition to fixed salary.

2 �This amount includes paid holiday days, holiday supplement, allowances for 
expenses and lunch coupons totalling SEK 204 thousand in addition to fixed salary.

Comments on the tables
• �Variable remuneration for 2017 refers to amounts to be paid out in 

2018 but charged to 2017, while variable remuneration for 2016 refers 
to remuneration paid out in 2017 but charged to 2016. The actual 
amounts are based on financial and individual targets linked to the 
development of the business and based on profit for 2017 and 2016.

• �The LTIP for 2017 relates to the benefit value of the outcome of LTIP 
2014, and the LTIP for 2016 relates to the benefit value of the outcome 
for LTIP 2013. 

• �Other benefits include car allowance, accommodation allowance 
and other taxable benefits.

• �Pension costs refers to the costs charged to profit/loss for the year.

• �In BillerudKorsnäs’ long-term incentive programmes participants are 
allocated a certain number of BillerudKorsnäs shares free of charge 
after a three-year vesting period, provided certain criteria are met.  
The CEO and management team have taken part in all programmes.  
The CEO participates in LTIP 2017 with 3 000 BillerudKorsnäs shares, 
referred to as ‘savings shares’.  
Other members of the Senior Management Team participate with  
16 010 savings shares. 

The CEO has an exchange ratio of 6x.  
Each savings share entitles the holder to:  
1 Right to matching shares  
5 Rights to performance shares 

Executive Vice President and CFO have an exchange ratio of 5x.  
Each savings share entitles the holder to:  
1 Right to matching shares  
4 Rights to performance shares 

Other members of the senior management team have an exchange 
ratio of 4x.  
Each savings share entitles the holder to:  
1 Right to matching shares  
3 Rights to performance shares

27 Additional disclosures for the cash flow 
statement

Group Parent company

SEKm 2017 2016 2017 2016

Interest paid and received  
and dividend

Interest and dividends received 16 45 89 33

Interest paid –119 –135 –184 –146

Total –103 –90 –95 –113

Adjustments for items not 
included in cash flow, etc.

Depreciation, amortisation  
and impairment of assets 1 519 1 561 1 1

Interest adjustment 22 18 6 7

Impairment of shares in  
subsidiaries – – 30 –

Pensions and other provisions –131 138 –1 –4

Unrealised earnings,  
electricity certificates and  
emission allowances –1 25 – –

Income from sale of Sia Freja –5 – – –

Share of profit/loss in associates/ 
impairment of investments 22 1 6 –

Share-based payments 10 11 10 11

Capital gains/losses 8 – – –

Total 1 444 1 754 52 15

Cash and cash equivalents1

The following are included in 
cash and cash equivalents:

Short-term investments 13 7 4 –

Cash and bank balances 155 701 14 516

Total 168 708 18 516

1 �Short-term investments are classified as ‘Cash and cash equivalents’ when they 
mature less than three months after the acquisition date and are exposed to only a 
minor risk of fluctuation in value.

2016
Cash 
flows

Changes not 
affecting cash 

flow 2017

SEKm

Business 
combina-

tions

Changes 
in  

exchange 
rates

GROUP

Non-current interest-
bearing liabilities 2 687 899 – – 3 586

Current interest-
bearing liabilities 1 142 409 – – 1 551

3 829 1 308 – – 5 137

PARENT COMPANY

Non-current interest-
bearing liabilities 2 200 941 – – 3 141

Current interest-
bearing liabilities 1 100 406 – – 1 506

3 300 1 347 – – 4 647
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28 Untaxed reserves

SEKm 2017 2016

PARENT COMPANY

Tax allocation reserve

Carrying amount at start of year 1 031 660

Change for the year 555 371

Carrying amount at year-end 1 586 1 031

29 Events after the end of the period

No significant events have occurred after the end of the year.

30 Investment commitments

Group
In 2017, the Group signed agreements on the future acquisition of 
property, plant and equipment for SEK 2 186 million (2 950). Of these 
commitments, it is expected that SEK 2 186 million (2 178) will be set-
tled in 2018. 

Parent company
The parent company has not entered into any agreements regarding 
future acquisitions of property, plant or equipment. 

31 Pledged assets  
and contingent liabilities

Group Parent company

SEKm 2017 2016 2017 2016

Pledged assets for own  
liabilities and provisions
Pledged endowment insurance 31 17 23 13
Pledged shares,  
joint arrangements 313 292 – –
Total pledged assets 344 309 23 13

Contingent liabilities
Guarantee commitment, FPG/PRI 11 11 4 4
Other guarantees 91 91 85 84
Guarantees for associates 1 1 – –
Guarantees for Group companies – – 510 563
Total contingent liabilities 103 103 599 651

The shares in Bomhus Energi are pledged as security for Bomhus 
Energi’s loans.

The parent company’s guarantee commitments for Group companies 
include BillerudKorsnäs Skog & Industri AB’s PRI liability of 362 (377), 
with effect from 2017. Figures for the comparison year have been 
adjusted.

There are no indications that any pledged securities or contingent  
liabilities will lead to any outflow of resources.

32 Related parties

Relationships
The parent company has related-party relationships with its subsidiaries, 
see Note 14. 

Summary of related-party transactions

SEKm Year

Sales of 
goods and 

services 
to related 

parties

Procurement 
of goods 

and services 
from related 

parties

Liabilities 
to related 

parties

Receiva-
bles from 

related 
parties

GROUP 

Relationship

Associates and 
joint ventures 2017 – 46 – 16

Associates and 
joint ventures 2016 – 66 5 15

PARENT  
COMPANY

Relationship

Subsidiaries 2017 402 69 6 216 8 069

Subsidiaries 2016 418 56 4 533 3 074

Associates and 
joint ventures 2017 – – – 16

Associates and 
joint ventures 2016 – – – 15

Transactions with key individuals in executive positions
Salaries, remuneration and other benefits are accounted for in Notes 5 
and 26.

33 Business combinations

SEKm 2016

GROUP

Acquisition balance sheet, ScandFibre Logistics AB

Non-current assets 2

Current assets 93

Total assets 95

Provisions 1

Current liabilities 85

Total liabilities 86

Purchase consideration

Purchase consideration, less transaction costs –6

100% of the shares in ScandFibre Logistics AB were acquired on  
14 April 2016. Before the acquisition, the BillerudKorsnäs Group 
owned 40% of the shares.

BILLERUDKORSNÄS ANNUAL AND SUSTAINABILIT Y REPORT 2017106

NOTES



34 Divestment of subsidiaries

SEKm 2017

GROUP

Divested assets and liabilities 

Property, plant and equipment 8

Accounts receivable and other receivables 2

Total assets 10

Accounts payable and other liabilities 1

Total liabilities 1

Selling price

Consideration received, less selling costs 15

Capital gain

Purchase consideration received 15

Assets sold –10

Liabilities sold 1

Translation difference transferred to profit/loss for the year –1

Capital gain 5

Divested subsidiaries relate to the entire holding of SIA Freja in Riga, 
which was wholly owned by BillerudKorsnäs AB. The company was 
divested on 10 February 2017. The capital gain is recognised as other 
operating income in the income statement.

BillerudKorsnäs AB disposed of Billerud Tenova Bioplastics AB, 
Korsnäs Advanced Systems AB and Latgran Biofuels AB on 21 
December 2017. The transactions are, however, of an immaterial 
nature.

35 Critical accounting estimates and judgements

The audit committee has discussed the application of the Group’s 
accounting policies and made assessments and estimates in con-
nection with the application of these policies. The following critical 
accounting estimates and judgements should be noted.

Pension liabilities
A discount rate of 2.5% (2.5%) has been applied in calculating the 
obligation in relation to BillerudKorsnäs’ defined-benefit plans. Future 
increases in pensions have been assumed to be 1.9% (1.7%) as an 
adjustment to actual inflation. Since 2015, BillerudKorsnäs has used a 
new demographic assumption, DUS 14, which implies a slightly longer 
life expectancy assumption than the FFFS 2007:31 standard used pre-
viously. For further information about pensions see Note 20.

Valuation of other holdings 
Bergvik Skog AB has been reported at BillerudKorsnäs’ proportion 
of equity, that is, SEK 1 273 million (1 230). Bergvik Skog AB’s equity 
includes the valuation of biological assets performed by an external 
party based on generally accepted valuation methods. Changes in 
the valuation of Bergvik Skog are reported in other comprehensive 
income. Bergvik Skog has applied a WACC of 5.1% (4.9%) after tax in 
valuing its biological assets. For further information about other hold-
ings, see Notes 16 and 25.

Property, plant and equipment 

The value of non-current assets includes identified surplus value for 
non-current assets at the acquisition of Korsnäs. This surplus value 
was tested for impairment together with goodwill. No need for impair-
ment was identified. For further information about property, plant and 
equipment, see Note 12.

Goodwill

Impairment testing was conducted with respect to goodwill. No need 
for impairment was identified; see also Note 11.

36 information about the parent company

BillerudKorsnäs AB is a Swedish limited liability company with registered  
office in Stockholm. The shares of the parent company are registered 
with NASDAQ OMX Stockholm AB. The address of the head office is  
Box 703, SE-169 27 Solna, Sweden. The consolidated accounts for 2017 
are for the parent company, its subsidiaries and 50% of joint arrange-
ments regarding Bomhus Energi AB, which together form the Group. 
The Group also includes owned participations in associates.
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Signatures
The undersigned affirm that the consolidated accounts and the annual 
accounts, respectively, have been prepared in accordance with the 
international accounting standards referred to in Regulation (EC) No. 
1606/2002 of the European Parliament and of the Council of 19 July 
2002 on the application of international accounting standards and 
generally accepted accounting practices and give a true and fair view 
of the financial position and results for the Group and parent company, 
respectively. 

The directors’ report for the Group and parent company, respectively, 
provides a true and fair view of the Group’s and parent company’s

operations, position and performance, and describes material risks 
and uncertainties faced by the parent company and Group companies.

The annual accounts and consolidated accounts were approved for 
publication by the Board on 22 March 2018.

The consolidated statement of income and comprehensive income and 
consolidated balance sheet as well as the parent company’s statement 
of comprehensive income and balance sheet will be subject to adop-
tion by the Annual General Meeting of Shareholders on 15 May 2018.

Solna, 22 March 2018

Lennart Holm  
Chairman

Bengt Hammar  
Member

Mikael Hellberg  
Member

Michael M. F. Kaufmann  
Member

Kristina Schauman  
Member

Andrea Gisle Joosen  
Member

Victoria Van Camp 
 Member

Nicklas Johansson  
Member

Gunnevi Lehtinen Johansson 
 Member

Petra Einarsson 
 Chief Executive Officer

Our audit report was issued on 22 March 2018 KPMG AB

Ingrid Hornberg Román  
Authorised Public Accountant
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Auditor’s report
To the general meeting of the shareholders of BillerudKorsnäs AB (publ), corp. id 556025-5001

Translation of the Swedish original.

Report on the annual accounts and consolidated accounts
Opinions
We have audited the annual accounts and consolidated accounts of 
BillerudKorsnäs AB (publ) for the year 2017. The annual accounts and 
consolidated accounts of the company are included on pages 47–108 
in this document. 

In our opinion, the annual accounts have been prepared in accordance 
with the Annual Accounts Act, and present fairly, in all material respects, 
the financial position of the parent company as of 31 December 2017 
and its financial performance and cash flow for the year then ended in 
accordance with the Annual Accounts Act. The consolidated accounts 
have been prepared in accordance with the Annual Accounts Act and 
present fairly, in all material respects, the financial position of the group 
as of 31 December 2017 and their financial performance and cash 
flow for the year then ended in accordance with International Financial 
Reporting Standards (IFRS), as adopted by the EU, and the Annual 
Accounts Act. 

A corporate governance statement has been prepared. The statutory 
administration report and the corporate governance statement are 
consistent with the other parts of the annual accounts and consolidated 
accounts, and the corporate governance statement is in accordance 
with the Annual Accounts Act.

We therefore recommend that the general meeting of shareholders 
adopts the income statement and balance sheet for the parent com-
pany and the group.

Our opinions in this report on the the annual accounts and consoli-
dated accounts are consistent with the content of the additional report 
that has been submitted to the parent company’s audit committee in 
accordance with the Audit Regulation (537/2014) Article 11. 

Basis for Opinions
We conducted our audit in accordance with International Standards on 
Auditing (ISA) and generally accepted auditing standards in Sweden. 
Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities section. We are independent of the parent 
company and the group in accordance with professional ethics for 
accountants in Sweden and have otherwise fulfilled our ethical respon-
sibilities in accordance with these requirements.This includes that, 
based on the best of our knowledge and belief, no prohibited services 
referred to in the Audit Regulation (537/2014) Article 5.1 have been 
provided to the audited company or, where applicable, its parent com-
pany or its controlled companies within the EU.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinions.

 
Key Audit Matters 
Key audit matters of the audit are those matters that, in our professional judgment, were of most significance in our audit of the annual accounts 
and consolidated accounts of the current period. These matters were addressed in the context of our audit of, and in forming our opinion thereon, 
the annual accounts and consolidated accounts as a whole, but we do not provide a separate opinion on these matters.

Valuation of goodwill
See disclosure 11 and accounting principles on pages 84–90 in the annual account and consolidated accounts for detailed information and  
description of the matter.

Description of key audit matter Response in the audit

Per 31 December 2017, the carrying value of goodwill on the Group’s 
consolidated balance sheet is 1 950 MSEK.

Goodwill should annually be subject to at least one impairment test. 
The Group’s goodwill is attributable to the business area and segment 
Consumer Board.

The process of assessing the carrying value is inherently complex and 
based on the Group’s forecasts regarding how both internal and exter-
nal conditions may impact on the organisation and its prospects. 

An example of such an evaluation is the forecast of future cash flows, 
which is based on assumptions about future business developments 
and market conditions.

Another important assumption to evaluate is which discount rate to use 
in order to correctly reflect market estimates for the time value of money 
as well as the specific risks that the business is facing.

We have assessed whether the goodwill impairment test carried out by 
the client was performed in accordance with the prescribed accounting 
method for discounted cash flows. 

Moreover, we have considered the reasonableness of the assump-tions 
used by the Group in their cashflow forecasts (such as predicted sales 
volume growth, changes in EBITDA-margins, working capital and invest-
ments) as well as the discount rate used through evaluation of their internal 
written documentation and forecasts. 

We have involved our internal valuation specialists in the audit team in 
order to ensure that we have the suitable experience and competency in 
this area, in particular when evaluating the appropriateness of the applied 
methodology and discount rates.

An important part of our work has also been to look at the Group’s sensiti-
vity analysis of their own assessment to evaluate how reasonable changes 
in the assumptions may impact the valuation.

Furthermore, we have considered the completeness of the disclosures in 
the annual report and evaluated whether they are in agreement with the 
assumptions made in the Group’s impairment testing and whether the 
information provided meets the disclosure requirements of the relevant 
accounting standards.
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Property, plant and equipment
See disclosure 12 and accounting principles on pages 84–90 in the annual account and consolidated accounts for detailed information and  
description of the matter.

Description of key audit matter Response in the audit

Per 31 December 2017, the carrying value of Construction in Progress 
on the Group’s consolidated balance sheet is 4,1 billion SEK, of which 
2,7 billion relates to a significant investment in a new board machine in 
Gruvön, KM7. The total investment cost for KM7 is currently estimated 
to approximatly 7 billion SEK and the machine is expected to be used in 
production as of spring 2019.

The ongoing investment is of a complex nature and material value. 
For investment projects of this size, it is important to have welldefined 
processes and controls in place to continuously ensure that valuations 
and accounting methods are correct and in agreement with applicable 
standards.

We have been presented with the investment project forecasts and app-
roval process. We have visited the development site, met with project 
management and gone through the project development reports.

We have evaluated the operating effectiveness of selected key controls 
in the project accounting process, which by extension provide the basis 
for the financial reporting of property, plant and equipment. Furthermore, 
we have selected samples of project costs and vouched their accuracy 
to supplier invoices. We have assessed whether the project accounting 
methods are in accordance with applicable standards.

Other Information than the annual accounts  
and consolidated accounts 
This document also contains other information than the annual 
accounts and consolidated accounts and is found on pages 1–46 
and 112–129. The Board of Directors and the Managing Director are 
responsible for this other information.

Our opinion on the annual accounts and consolidated accounts does 
not cover this other information and we do not express any form of 
assurance conclusion regarding this other information.

In connection with our audit of the annual accounts and consolidated 
accounts, our responsibility is to read the information identified above 
and consider whether the information is materially inconsistent with 
the annual accounts and consolidated accounts. In this procedure we 
also take into account our knowledge otherwise obtained in the audit 
and assess whether the information otherwise appears to be materially 
misstated.

If we, based on the work performed concerning this information, con-
clude that there is a material misstatement of this other information, 
we are required to report that fact. We have nothing to report in this 
regard.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors and the Managing Director are responsible for 
the preparation of the annual accounts and consolidated accounts 
and that they give a fair presentation in accordance with the Annual 
Accounts Act and, concerning the consolidated accounts, in accord-
ance with IFRS as adopted by the EU. The Board of Directors and 
the Managing Director are also responsible for such internal control 
as they determine is necessary to enable the preparation of annual 
accounts and consolidated accounts that are free from material mis-
statement, whether due to fraud or error. 

In preparing the annual accounts and consolidated accounts The 
Board of Directors and the Managing Director are responsible for the 
assessment of the company’s and the group’s ability to continue as a 
going concern. They disclose, as applicable, matters related to going 
concern and using the going concern basis of accounting. The going 
concern basis of accounting is however not applied if the Board of 
Directors and the Managing Director intend to liquidate the company, 
to cease operations, or has no realistic alternative but to do so.

The Audit Committee shall, without prejudice to the Board of Director’s 
responsibilities and tasks in general, among other things oversee the 
company’s financial reporting process.

Auditor’s responsibility
Our objectives are to obtain reasonable assurance about whether the 
annual accounts and consolidated accounts as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a 
high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs and generally accepted auditing standards  
in Sweden will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the 
basis of these annual accounts and consolidated accounts.

As part of an audit in accordance with ISAs, we exercise professional 
judgment and maintain professional scepticism throughout the audit. 
We also:

• �Identify and assess the risks of material misstatement of the annual 
accounts and consolidated accounts, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a 
basis for our opinions. The risk of not detecting a material misstate-
ment resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, mis-
representations, or the override of internal control.

• �Obtain an understanding of the company’s internal control relevant to 
our audit in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the company’s internal control.

• �Evaluate the appropriateness of accounting policies used and the 
reasonableness of accounting estimates and related disclosures 
made by the Board of Directors and the Managing Director.

• �Conclude on the appropriateness of the Board of Directors’ and the 
Managing Director’s, use of the going concern basis of accounting 
in preparing the annual accounts and consolidated accounts. We 
also draw a conclusion, based on the audit evidence obtained, as to 
whether any material uncertainty exists related to events or conditions 
that may cast significant doubt on the company’s and the group’s 
ability to continue as a going concern. If we conclude that a material 
uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the annual accounts and consoli-
dated accounts or, if such disclosures are inadequate, to modify  
our opinion about the annual accounts and consolidated accounts. 
Our conclusions are based on the audit evidence obtained up to the  
date of our auditor’s report. However, future events or conditions may 
cause a company and a group to cease to continue as a going concern.
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• �Evaluate the overall presentation, structure and content of the annual 
accounts and consolidated accounts, including the disclosures, and 
whether the annual accounts and consolidated accounts represent 
the underlying transactions and events in a manner that achieves fair 
presentation.

• �Obtain sufficient and appropriate audit evidence regarding the finan-
cial information of the entities or business activities within the group 
to express an opinion on the consolidated accounts. We are respon-
sible for the direction, supervision and performance of the group 
audit. We remain solely responsible for our opinions.

We must inform the Board of Directors of, among other matters, the 
planned scope and timing of the audit. We must also inform of signifi-
cant audit findings during our audit, including any significant deficien-
cies in internal control that we identified. 

We must also provide the Board of Directors with a statement that we 
have complied with relevant ethical requirements regarding independ-
ence, and to communicate with them all relationships and other matters 
that may reasonably be thought to bear on our independence, and 
where applicable, related safeguards.

From the matters communicated with the Board of Directors, we deter-
mine those matters that were of most significance in the audit of the 
annual accounts and consolidated accounts, including the most impor-
tant assessed risks for material misstatement, and are therefore the key 
audit matters. We describe these matters in the auditor’s report unless 
law or regulation precludes disclosure about the matter.

Report on other legal and regulatory requirements 
Opinions
In addition to our audit of the annual accounts and consolidated 
accounts, we have also audited the administration of the Board of 
Directors and the Managing Director of BillerudKorsnäs AB for the  
year 2017 and the proposed appropriations of the company’s profit  
or loss.

We recommend to the general meeting of shareholders that the profit be 
appropriated in accordance with the proposal in the statutory admin-
istration report and that the members of the Board of Directors and the 
Managing Director be discharged from liability for the financial year.

Basis for Opinions
We conducted the audit in accordance with generally accepted audit-
ing standards in Sweden. Our responsibilities under those standards 
are further described in the Auditor’s Responsibilities section. We are 
independent of the parent company and the group in accordance with 
professional ethics for accountants in Sweden and have otherwise ful-
filled our ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinions.

Responsibilities of the Board of Directors and the Managing Director 
The Board of Directors is responsible for the proposal for appropria-
tions of the company’s profit or loss. At the proposal of a dividend, this 
includes an assessment of whether the dividend is justifiable consid-
ering the requirements which the company’s and the group’s type of 
operations, size and risks place on the size of the parent company’s 
and the group’s equity, consolidation requirements, liquidity and posi-
tion in general.

The Board of Directors is responsible for the company’s organization 
and the administration of the company’s affairs. This includes among 
other things continuous assessment of the company’s and the group’s 
financial situation and ensuring that the company’s organization is 
designed so that the accounting, management of assets and the 
company’s financial affairs otherwise are controlled in a reassuring 
manner. 

The Managing Director shall manage the ongoing administration 
according to the Board of Directors’ guidelines and instructions and 
among other matters take measures that are necessary to fulfill the 
company’s accounting in accordance with law and handle the man-
agement of assets in a reassuring manner.

Auditor’s responsibility
Our objective concerning the audit of the administration, and thereby 
our opinion about discharge from liability, is to obtain audit evidence 
to assess with a reasonable degree of assurance whether any mem-
ber of the Board of Directors or the Managing Director in any material 
respect:

• �has undertaken any action or been guilty of any omission which can 
give rise to liability to the company, or

• �in any other way has acted in contravention of the Companies Act,  
the Annual Accounts Act or the Articles of Association.

Our objective concerning the audit of the proposed appropriations of 
the company’s profit or loss, and thereby our opinion about this, is to 
assess with reasonable degree of assurance whether the proposal is 
in accordance with the Companies Act.

Reasonable assurance is a high level of assurance, but is not a guar-
antee that an audit conducted in accordance with generally accepted 
auditing standards in Sweden will always detect actions or omissions 
that can give rise to liability to the company, or that the proposed 
appropriations of the company’s profit or loss are not in accordance 
with the Companies Act.

As part of an audit in accordance with generally accepted auditing 
standards in Sweden, we exercise professional judgment and maintain 
professional scepticism throughout the audit. The examination of the 
administration and the proposed appropriations of the company’s 
profit or loss is based primarily on the audit of the accounts. Additional 
audit procedures performed are based on our professional judgment 
with starting point in risk and materiality. This means that we focus the 
examination on such actions, areas and relationships that are material 
for the operations and where deviations and violations would have par-
ticular importance for the company’s situation. We examine and test 
decisions undertaken, support for decisions, actions taken and other 
circumstances that are relevant to our opinion concerning discharge 
from liability. As a basis for our opinion on the Board of Directors’ pro-
posed appropriations of the company’s profit or loss we examined the 
Board of Directors’ reasoned statement and a selection of supporting 
evidence in order to be able to assess whether the proposal is in 
accordance with the Companies Ac 

KPMG AB, Box 382, 101 27, Stockholm, was appointed auditor of 
BillerudKorsnäs AB by the general meeting of the shareholders on the 
10 May 2017. KPMG AB or auditors operating at KPMG AB have been 
the company’s auditor since 2015.

Stockholm 22 March 2018 
KPMG AB

Ingrid Hornberg Román 
Authorized Public Accountant
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About sustainability reporting

This is the fifth sustainability report for BillerudKorsnäs. We have cho-
sen to follow GRI Standards in line with the ‘In-accordance’ criteria at 
‘Core’ level.

Scope
The sustainability report is included in this Annual and Sustainability 
Report 2017. The report covers all the companies in which Billerud-
Korsnäs has operational control, i.e. majority-owned companies in line 
with BillerudKorsnäs’ Annual Report and Sustainability Report 2017.

The BillerudKorsnäs sustainability report is prepared in accordance 
with the Global Reporting Initiative (GRI) guidelines for sustainability 
reporting, GRI Standards version, and comprises pages 6–9, 21–45, 
68–72, 112–120 and the GRI Index available at https://www.billerud-
korsnas.com/sustainability. Sustainability reporting also includes the 
statutory sustainability report under Chapter 6 Section 11 of the Annual 
Accounts Act. 

Annual reporting
Sustainability reporting is done annually. The most recent sustainability 
report, the Annual and Sustainability Report 2016, was published in 
April 2017. The report also constitutes reporting to the UN Global Com-
pact, Communication on Progress.

Changes to reporting
The 2107 report is in accordance with GRI Standards, which is also the 
greatest change compared with 2016, which was prepared in accord-
ance with GRI G4. To ensure that the sustainability report covers all 
material areas, ahead of this year’s report the company conducted a 
materiality analysis and carried out a GAP analysis between the GRI 
G4 and GRI Standards. The switch to GRI Standards and the new 
materiality analysis have meant changes in a number of indicators. To 
provide a holistic picture of BillerudKorsnäs’ impact, strategies and 
approach in the field of sustainability, the most relevant aspects to the 
company and its stakeholders have been included in this report.

Target group
The primary target group of the report is investors. Other stakeholders 
such as customers, suppliers, employees and society will find their 
most essential questions answered in this report.

External review
The Sustainability Report has been audited by KPMG, see auditors’ 
report on page 120.

Transport emissions

Transport emissions (305-3)

CO2eq green-
house gas 

NOx nitrogen 
oxides

CO carbon  
monoxide

HC hydro
carbons

SO2 sulphur 
dioxide

PM  
particulates

Energy  
TJ

2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016

Employees1, 
air, rail and 
hire cars, 
tonnes

1 502 1 734 – – – – – – – – – – – –

Wood raw 
material2, 3,  

rail, sea and 
road, tonnes

50 988 51 9334 365 413 73 85 54 53 27 23 5 4 920 930

Finished  
products3  
rail, sea, road, 
tonnes

182 169 182 1264 3 104 3 0454 181 1804 214 211 1 658 1 6294 202 213 2 650 2 825

Comments
The calculations show that total greenhouse gas emissions decreased 
for employee transport and wood transport between 2016 and 2017, 
while they remained at the same level for finished products. This is 
probably related to the fact that total wood transport decreased slightly 
between the years, while they changed only marginally for finished 
products in total terms. Other types of emissions also changed mar-
ginally with regard to finished products. Certain parameters for wood 
raw materials, such as sulphur dioxide, were negatively affected by a 
larger proportion of long-haul transport by sea. On the other hand, per-
formance improved with regard to other emissions parameters, such 
as carbon dioxide and nitrogen oxides, due to a higher proportion of 
more modern engines (Euro 6) in trucks.

1 �It was not possible to report all emissions parameters from the travel agencies 
engaged by BillerudKorsnäs. 

2 �The proportion of biodiesel from our transport suppliers has been followed up since 
the previous report for 2016, and reported greenhouse gas emissions, among other 
parameters, have consequently also be revised. It continues to be necessary to 
approximate the calculations due to varying reliability of data and the fact that the 
calculation tool with emissions factors has not yet been fully developed in terms of 
handling differing proportions of biofuels. 

3 �The calculations are carried out in the web-based tool NTM Calc (https://www.trans-
portmeasures.org/en/) and refer to emissions from source to transport work inclusive, 
in line with the Greenhouse Gas Protocol.

4 �Corrected figures for 2016 due to improvements in the calculation model and better 
input data.
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Environmental statistics

Unit 2017 2016 2015

Production (102-7)

Paperboard, paper and pulp ktonnes 2 930 2 965 2 908

Materials used (301-1)

Wood km3sub 10 194 10 042 9 900

Pulp, purchased externally ktonnes 283 339 318

Pulp, purchased internally ktonnes 141 146 125

Chemicals (renewable) ktonnes 68.6 68.7 70.2

Total renewable materials ktonnes 10 687 10 595 10 413

Chemicals (non-renewable) ktonnes 384 411 381

Total materials used ktonnes 11 071 11 006 10 794

Air emissions (305-7)

Sulphur (S) tonnes 359 411 411

Of which various sources tonnes 232 217 164

Nitrogen oxides (NOx) tonnes 3 043 3 001 3 098

Dust tonnes 612 550 688

Water consumption (303-1)

Surface water million m3 186 194 203

Groundwater million m3 0 0 0

Municipal water million m3 0.2 0.2 0.3

Total water consumption million m3 186.2 194.2 203.3

Recycling water1 % 75 73 73

Emissions to water (306-1)

Process water million m3 140 141 148

COD (chemical oxygen 
demand)2 tonnes 30 917 28 808 30 132

TSS (total suspended solids) tonnes 3 787 3 651 3 906

Organically bound chlorine 
(AOX) tonnes 155 145 165

Nitrogen (N) [t] tonnes 444 470 499

Phosphorus (P) [t] tonnes 43 46 46

Waste (306-2)

Process waste [t] tonnes 64 863 61 937 59 802

Hazardous waste [t] tonnes 1 106 808 793

Comments
BillerudKorsnäs used 2.8% fossil fuels in 2017, which is a small 
increase in the proportion of fossil fuels. This was due to some disrup-
tions to production during the year as more heating oil than normal was 
required, leading to an increase in direct emissions of fossil carbon 
dioxide. 

Indirect emissions of fossil carbon dioxide decreased, the principal 
reasons being the closure of Tervasaari, which reduced emissions 
from purchased heating, and the fact that in 2017 the company bought 
guarantees of origin for electricity purchased on the energy exchange 
and for the paper mill in the UK.

During the year there were no economic sanctions due to breach of 
environmental legislation.

2017 2016 2015

Energy consumption (302-1)

Solid biofuels, self-generated, GWh 2 188 2 148 1 988

Waste liquor, GWh 10 355 10 511 10 371

Raw tall oil, GWh 2.81 11.4 117

Other (e.g. soap, gas, turpentine,  
methanol), GWh 157 171 167

Total self-generated biofuels, GWh 12 703 12 842 12 643

Solid biofuels, purchased, GWh 498 642 767

Tar oil, GWh 854 815 721

Total purchased biofuels, GWh 1 352 1 457 1 488

Total biofuels, GWh 14 055 14 299 14 131

Heavy and light fuel oil, GWh 177 147 142

LPG, GWh 121 98 92

Natural gas, GWh 114 122 113

Total purchased fossil fuels, GWh 412 366 347

Total fuel consumption, GWh 14 467 14 665 14 478

Proportion fossil fuels used, % 2.8 2.5 2.4

Steam, bio-based (GWh) 265 265 250

Steam, fossil-based (GWh) 1 45 32

Hot water (GWh) 5 15 15

Total purchased steam, hot water (GWh) 271 326 297

Sold primary energy, GWh 395 396 376

Sold secondary energy (waste heat), GWh 572 580 576

Total sold energy, GWh 967 976 952

Purchased electricity, GWh 1 700 1 660 1 772

Self-generated electricity, GWh 1 439 1 451 1 366

Sold electricity, GWh 55 48 48

Total electricity, GWh 3 084 3 063 3 089

Total energy consumption, GWh3 15 651 15 852 15 817

Energy intensity MWh/t4 5.34 5 346 5 440

Greenhouse gas emissions CO2eq

Bio-generated fuels, kt CO
2

5 4 237 4 080 5 086

Fossil fuels, kt CO
2

6 89.7 87 82.3

Direct emissions (Scope 1), kt CO
2
eq7 128.6 126.7 121.4

Purchased electricity and steam  
(Scope 2, market based), kt CO

2
eq 1.8 30.8 24.0

Purchased electricity and steam  
(Scope 2, location based), kt CO

2
eq 131 147 139

Direct emissions (Scope 1+2), kt CO
2
eq 130 158 145

Intensity fossil CO2 eq (305-4)

From fuel, kg CO
2
eq/tonne 30.6 29.3 28.3

From purchased electricity and energy,  
kg CO

2
eq/tonne 0,6 10.4 8.2

Total emissions for products,  
kg CO2eq/tonne 31.2 39.7 36.6

1 ��The water is used to wash pulp in several stages during manufacture. In total, virtually 
all the process water is recycled and reused in the production units. How many times 
the process water is used before purification varies between the sites. According to 
our examples, process water is used 30–50 times before being sent for biopurification.

2 �COD is calculated from TOC. Discharge is to watercourses neighbouring the produc-
tion plants.

3 �BillerudKorsnäs is covered by the European Union Emission Trading Scheme 
(EU-ETS). The emissions reported in this report are the actual emissions from opera-
tions and are not affected by this system. The conversion factor from GWh to TJ is 3.6.

4 ��Use of electricity and energy minus fuel for self-generated electricity and sold energy
5 Bio-generated carbon dioxide only
6 �CO

2
 reported under EU-ETS only. The emission factor for fossil CO

2
 is 76.2 kg CO

2
/TJ. 

7 �CO
2
 from fossil fuels, and CO

2
e (nitrous and methane) from biofuels. Bio-generated 

carbon dioxide from bio-generated fuels is not included in Scope 1.
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Employee statistics

Employee statistics 2017 (2016) Total Sweden Finland United Kingdom Baltic Sales offices 

Employees 

Average number of employees1 (102-8) No. 4 395 (4 274) 3 744 (3 519) 118 (161) 144 (140) 74 (91) 311 (278) 

Employees at year-end No. 4 472 (4 291) 3 813 (3 648) 119 (128) 152 (143) 74 (91) 311 (281)

of whom women % 22.1 (21.0) 20.3 (19.3) 17.6 (17.2) 9.2 (9.1) 24.3 (23.1) 52.4 (50.5) 

of whom blue collar/workers % 58 (58) 62 (62) 66 (65) 68 (68) 82 (82) 0 (0) 

of whom white collar % 42 (42) 38 (38) 34 (35) 32 (32) 18 (18) 100 (100) 

Proportion of female managers2 % 21.1 (21.9) 21.4 (21.9) 7.1 (11.8) 12.5 (8.7) 100.0 (50.0) 25.0 (35.5)

Average age (405-1) Year 46.2 (46.2) 46.6 (46.7) 47.0 (46.0) 48.0 (48.0) 48.3 (50.8) 39.8 (37.8)

Sickness absence (403-1)

Total sick leave as % of hours worked % 3.2 (3.7) 3.3 (3.7) 2.9 (4.3) 3.8 (4.8) 5.5 (6.0) 0,7 (1,1)

Sick leave as proportion of hours 
worked, men % 

% 3.1 (3.7) 3.2 (3.6) 3.2 (4.2) 3.5 (4.9) 6.8 (7.4) 0.4 (0.4)

Sick leave as proportion of hours 
worked, women % 

% 3.4 (3.8) 3.8 (4.2) 1.6 (4.4) 8.4 (4.3) 1.8 (1.5) 1.2 (1.7)

Work-related accidents (403-2)

Work-related injuries3 with sick leave No. 60 (64) 53 (63) 4 (0) 3 (1) 0 (0) 0 (0) 

Work-related injuries with sick leave No./100 
employees

1.4 (1.5) 1.4 (1.7) 3.4 (0) 2.1 (0.7) 0 (0) 0 (0) 

Work-related injuries with sick leave Number/
million 

hours of 
work

7.7 (8.1) 7.6 (9.3) 22.1 (0) 11.9 (4.0) 0 (0) 0 (0)

Work-related injuries without sick 
leave

No. 491 (444) 462 (413) 6 (7) 23 (24) 0 (0) 0 (0)

1 �91.4% of employees in Sweden, Finland, the UK and the Baltic countries are covered by collective agreements (102-41).
2 �45.5% of the Board of Directors are women, an increase from 2016 when this figure was 42%. The age breakdown is 36% in the 30–50 age group and  

63% over the age of 50 which is the same as for 2015. 
3 �The number of work-related injuries was reported monthly in 2017 for the whole company and was compared with the overall target.

Comments
Changes compared with 2016 are minimal. The number of employees 
increased with nearly 4%, principally in the Swedish operators but also 
at the sales offices in other countries.

The proportion of women continued to increase slightly in the com-
pany, but the proportion of women in the managerial group fell. Sick 
leave decreased quite sharply throughout the company, in overall 
terms from 3.7% to 3.2%. As previously, it is in the older group of 
employees, aged over 50, that sick leave is highest. 

There was a continued positive trend with a reduced number of 
work-related accidents in 2017, which also meant that the number of 
work-related accidents per 100 employees and per million hours of 

work fell. The number of injuries is still too high and major efforts are 
being made to reduce these further. Read more about this on page 35.

The age distribution for white and blue-collar workers is largely similar, 
with the smallest proportion among the youngest and oldest employ-
ees. The compilation nevertheless shows that there is a higher pro-
portion of blue-collar than white-collar employees in the older groups, 
particularly in the 50–59 age group.

The pay surveys were conducted in accordance with the new legisla-
tion for all the current Swedish units, but not all were ready for inclusion 
in this publication. The surveys completed during the year did not show 
any unjustified differences in pay between women and men with com-
parable work tasks. 
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Pay surveys (405-2)1

Corrected average pay, comparable posts, women/men %

Survey 1 2 3

Operational section heads, 
operational managers 98.0 95.2 99.5

Engineers in production, devel-
opment, projects, electricity, etc. 103.8 96.6 99.2

Laboratory personnel Planners, 
purchasers, developers, etc. 101.2 104.5 –

Operators 98.4 98.5 99.7

Total all employees 102.8 101.7 102.1

Economic value distributed, per stakeholder, SEKm (201-1)	

2017 2016 2015

Direct economic value generated

Income 22 575 21 861 22 441

Economic value distributed by:

Suppliers –15 172 –15 010 –14 998

Investments in property, plant  
and equipment and non-current  
intangible assets –4 196 –1 607 –1 672

Salaries and employee benefits –3 423 –3 474 –3 167

Interest to lenders –154 –153 –199

Dividend to shareholders –891 –880 –727

Taxes paid2 –493 –306 64

Total –24 329 –21 430 –20 699

At the company’s disposal –1 746 431 1 742

Distribution by country, Tax			 

2017 2016 2015

Sweden –482 –296 103

Italy –1 –3 –9

China –1 –1 –4

Latvia –2 –1 –19

Lithuania –1 – –

Estonia – – –1

USA –2 –2 –2

France – – –

Netherlands – – –1

Germany –5 –1 –2

United Kingdom 2 –2 –1

Spain – – –

Finland –1 – –

India – – –

Singapore – – –

–493 –306 64

1 �The reporting here applies to three production units where pay surveys were con-
ducted in 2017. More pay surveys were done, but were not the subject of final report-
ing in time for this compilation. At one smaller production site, the gender distribution 
was far too uneven to provide a correct picture here. The analyses were based on 
companies and trade-union organisations jointly identifying comparable positions 
and deciding whether there are any unjustified differences to be corrected. Accord-
ing to the Equality Ombudsman (http://www.do.se), the assessment is to be based on 
the demands of the job with regard to work tasks and working conditions. Objective 
differences beyond the demands of the job may, in our experience, be due to period 
of employment, age and history, but if there are unjustified experiences they must be 
corrected.

2 �In Sweden the Swedish Tax Agency repaid preliminary tax of approximately SEK 300 
million in 2015, resulting in a repaid net amount of SEK 103 million in Sweden in 2015.

3 Relates to employees in Sweden.
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