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B U S I N E S S  H I G H L I G H T S

Southern California Edison  

Rate base (2)  $32,592  $29,557  $27,816

Capital expenditures (3) $4,815  $4,363  $3,835

Peak demand (megawatts) 22,009   23,766 23,508

Total system sales (kilowatt-hours, in millions) 84,654  87,143 87,170

(1) Edison International’s earnings are prepared in accordance with generally accepted accounting principles (GAAP) used in the  
United States. Management uses core earnings and core earnings per share (EPS) internally for financial planning and for analysis  
of performance. Core earnings and core EPS are also used when communicating with analysts and investors regarding our earnings 
results to facilitate comparisons of the Company’s performance from period to period. Core earnings and core EPS are non-GAAP  
financial measures and may not be comparable to those of other companies. Core earnings and core EPS are defined as basic  
earnings and basic EPS excluding income or loss from discontinued operations and income or loss from significant discrete items  
that management does not consider representative of ongoing earnings. Basic earnings refer to net income attributable to Edison 
International shareholders.
(2) Represents year-end rate base at December 31, which includes capital expenditures related to certain FERC-approved projects 
during the construction phase, and excludes rate base related to wildfire risk mitigation capital expenditures required by California 
Assembly Bill 1054. 
(3)  Capital expenditures for each year include accruals.

ON THE COVER:   
An aerial inspection team gets a close-up view of a pole top by using drones — enabling rapid evaluation of hard-to-reach equipment.

2019 F INANCIAL HIGHLIGHTS 

Dollar amounts in millions, except per-share data
Years ended December 31, 2019  2018 2017

Operating revenue $12,347  $12,657 $12,320

Basic earnings (loss)(1)         $1,284  $(423)  $565

Less: non-core items

Wildfire-related claims, net of recoveries (157) (1,825)          –

Impairment and other  (133)  9 (448) 

Wildfire insurance fund expense (109) – – 

Re-measurement of deferred taxes 88 – (466)

Settlement of 1994-2006 California tax audits – 54 –

Sale of SoCore Energy and other – (46) 13

  Discontinued operations  – 34 –

Total non-core items (311)  (1,774) (901)

Core earnings (1) $1,595    $1,351 $1,466

Basic earnings (loss) per share (1)  $3.78       $(1.30)    $1.73

Core earnings per share (1)  $4.70  $4.15 $4.50 

Total assets at December 31 $64,382  $56,715 $52,580

Dividends paid per common share $2.45  $2.42 $2.17 

Total shareholder return 37.6%        (6.7)%      (9.5)% 

Total employees 12,937  12,574      12,521
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LETTER TO SHAREHOLDERS
Clean energy initiatives and wildfire risk mitigation continued to drive our 
business in 2019 and there was much progress to celebrate. That said, a 
report to shareholders on the past year must begin by expressing our heartfelt 
sympathy for victims of the continuing devastation of California’s wildfires.  

While not as overwhelming as the two previous years, damage statewide 
was again substantial in 2019 with more than 7,800 incidents, the burning of 
250,000 acres and three fatalities attributed to wildfires, according to CalFire. 
Just as saddening — and a reminder that conditions fanning wildfires are a 
global phenomenon — are the heartbreaking stories of destruction we’ve  
seen from wildfires in Australia.

Edison International’s senior leadership team. Front row, left to right: Caroline Choi, Senior Vice President, Corporate Affairs; Pedro J. Pizarro, 
President and Chief Executive Officer; Jacqueline Trapp, Senior Vice President and Chief Human Resources Officer; Adam S. Umanoff, Executive Vice 
President and General Counsel.  Back row, left to right: Maria Rigatti, Executive Vice President and Chief Financial Officer; J. Andrew (Drew) Murphy,  
Senior Vice President, Strategy and Corporate Development; Kevin M. Payne, President and Chief Executive Officer, Southern California Edison;  
Steven D. Powell, Executive Vice President, Operations, SCE.

The nearly 13,000 women and men of Edison 
International are committed to enhancing public safety 
and mitigating wildfire risk. Our effort reflects Edison’s 
highest priority, the safety of our workers and the 
public in every task we undertake. In addition to the 
day-to-day work our Southern California Edison (SCE) 
utility carries out to protect our fellow Californians, last 
year we donated $3 million from an Edison Wildfire 
Assistance Fund to help six organizations in their work 
to mitigate wildfire risk and make our communities 
more resilient.  

This letter will update you on the significant operational 
and public policy advancements that were made with 
respect to wildfire mitigation, regulatory certainty 
and financial stability in 2019. I will also discuss the 
launch of SCE’s Pathway 2045 initiative, a blueprint for 
how California’s broader economy and our company 
can combat the climate change which catalyzes and 
exacerbates wildfires. At its core is the transformation 
of our industry through clean energy and electrification, 
which will extend well beyond SCE and California and 
is a key driver for our competitive activities at Edison 
Energy and its customers. 
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F I N A N C I A L  P O S I T I O N 
While managing the challenges of wildfires and 
pursuing clean energy initiatives, Edison International 
posted solid core earnings for 2019 of $4.70 per share, 
compared to $4.15 per share in 2018 (see the inside 
front cover page for a reconciliation of core and GAAP 
earnings). 

GAAP earnings in 2019 were $3.78 per share, 
compared to a net loss of $1.30 per share in 2018. 
Meaningful comparison with 2018 is difficult because 
we accrued an after-tax charge of $1.8 billion in 
2018 in connection with 2017 and 2018 wildfire and 
mudslide events. When we reported on 2019, we 
increased the low end of the estimated losses for 
claims by $232 million to a gross estimate of $4.9 
billion; that is subject to further change as more 
information becomes available. 

Our stock price responded favorably to enactment of 
wildfire-related legislation and other factors. Our year-
end price of $75.41 per share represented an increase 
of 32.8 percent for the year.

In December, we increased our dividend for the 16th 
straight year to an annual rate of $2.55 per share, an 
increase of 4.08 percent over the dividend paid out  
in 2019. 

SCE received approval from the California Public 
Utilities Commission (CPUC) to increase the common 
equity in its capital structure to 52 percent from 48 
percent, bringing SCE more in line with utilities in 
California and other jurisdictions. 

In 2019, we issued $3.7 billion of long-term debt 
across Edison International and SCE and $2.5 billion  
of common equity, our first time issuing equity in 
more than 25 years. Edison International contributed 
$3.3 billion of its financing proceeds to SCE, of which 
$1.2 billion was used to help SCE fund its initial $2.4 
billion contribution to a new wildfire insurance fund 
established by state law. The remainder was used to 
fund the increase in SCE’s equity layer associated with 
the CPUC-authorized capital structure change. 

At year’s end, thanks largely to new state legislation,  
we had a solid and improved foundation for maintaining 
a healthy balance sheet which promotes investment 
grade ratings at Edison International and SCE and 
supports our future operations and investments. 

W I L D F I R E  M I T I G AT I O N
With climate change unleashing unprecedented 
weather events that create wildfire risks, we continue 
to tackle the critical job of keeping our communities 
safe through grid hardening, situational awareness, 
enhanced operational practices and, when necessary, 
preventive de-energization through Public Safety  
Power Shutoffs (PSPS). 

More than 25 percent of SCE’s service territory is in 
high fire risk areas designated by the state. Long before 
the devastating fires of 2017 that ravaged Ventura 
and Santa Barbara counties, we were implementing 
programs that reduce wildfire risk. As circumstances 
change, we continue to evolve our practices. 

The focus of SCE’s wildfire mitigation activities is 
implementation of our annually updated Wildfire 
Mitigation Plan and our Grid Safety and Resiliency 
Program. By the end of 2019, we had: 

 •  Replaced more than 500 miles of power lines with 
covered conductor to help prevent ignitions caused 
by objects that contact distribution power lines or 
conductor-to-conductor contact. We plan to have 
covered conductor on 4,500 miles of lines by the 
end of 2022. 

 •  Installed fast-acting fuses at more than 10,000 
locations. These fuses reduce electrical current 
when a wire is down.

 •  Conducted enhanced inspections on 100 percent 
of our transmission, distribution and generation 
equipment in high fire risk areas, including the 
use of infrared cameras to inspect equipment 
and identify potential issues that could lead to fire 
ignitions. In approximately five months, our team 
accomplished work that typically would have  
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been performed over a five-year cycle under 
standard requirements.

 •  Deployed 482 weather stations, increasing our 
ability to monitor weather in high fire risk areas 
and more accurately predict inclement weather 
conditions. We plan to deploy more than 850 
such stations.

 •  Installed 161 high-definition, fire-spotting cameras, 
covering 90 percent of high fire risk areas in our 
service area. We’ve now reached a saturation point 
with these cameras so that installing more would 
not provide meaningful benefits. 

 •  Removed thousands of hazard trees that could fall 
into power lines and lead to fire ignitions.

In February 2020, we filed our proposed 2020-2022 
Wildfire Mitigation Plan with the CPUC. This plan will 
advance the maturity of our wildfire capabilities in a 
number of dimensions beyond what the company  
has done in the past few years.

An important tool to protect public safety is PSPS, 
which we utilized 16 times last year. We recognize that 
PSPS is a disruptive hardship and strive to minimize its 
impact on our customers and communities. 

Although the frequency and scope of PSPS events are 
expected to lessen as we continue to implement our 
wildfire mitigation actions, PSPS must remain available 
as a tool to mitigate wildfire risk during severe weather 
and high Fire Potential Index periods. Patrols after PSPS 
events have found dozens of instances of equipment 
damage and tree branches contacting power lines that 
could have ignited a fire. 

A linchpin of managing PSPS is outreach to impacted 
communities and customers. In 2019, we hosted 
more than 350 meetings and presentations with 
local government and tribal officials, community 
organizations and customers to review our wildfire 
prevention efforts, detail PSPS protocols and help 
customers prepare for potential PSPS events.

We also joined California’s other major utilities in a 
public education campaign about the use of PSPS.  

We will continue to engage with Gov. Newsom, 
California’s Office of Emergency Services, the CPUC, 
county governments and essential service providers 
to ensure effective and timely communication about 
potential PSPS events. 

W I L D F I R E  P O L I C Y 
Alongside our operational work to harden the grid  
and make it more resilient, significant advancements 
were made in the public policy arena to protect  
against wildfires and address liability in a manner  
which provides more regulatory certainty and financial 
stability for utilities. 

Assembly Bill 1054 — and companion legislation— 
improve California’s prevention, mitigation and 
response efforts to wildfires. They provide a 
comprehensive approach to wildfire prevention 
and management by addressing such issues as 
vegetation management, community resiliency and 
safety regulation. Beyond the legislation, the state 
has provided more funding for aircraft acquisition for 
firefighting; improved evacuation planning; technology 
upgrades for fire prevention, preparedness and 
response; and public awareness campaigns. 

We appreciate the urgency and leadership that Gov. 
Newsom brought to all aspects of the wildfire issue, the 
advisory work of the Governor’s Wildfire Strike Force, 
the work of the Commission on Catastrophic Wildfire 
Cost and Recovery created by legislation enacted in 
2018 and the actions taken by the California Legislature 
to pass AB 1054 and companion measures. 

Among the most significant provisions of AB 1054 are: 

 •  Requirements which hold utilities accountable for 
mitigating wildfire risks and operating safely. In 
receiving its initial safety certification under this 
law last July, SCE demonstrated that it is in good 
safety standing, has a safety committee of its board 
of directors composed of members with relevant 
safety experience and has established board-level 
reporting to the CPUC on safety issues.

Photos, from left to right:  
n Crews work to restore power  
after a wildfire  n Employees  
practice emergency procedures  
at the Emergency Operations  
Center in Irwindale  n SCE is  
focused on advancing electrification 
with the installation of thousands  
of vehicle charging stations   
n A worker installs a high-definition 
camera to aid in fire-spotting.
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 •  Refinement of the process for investor-owned 
utilities to recover catastrophic wildfire costs, 
including consideration of factors outside the 
utility’s control and a change to the standards for 
determining whether a utility operated prudently. 
This is a big step toward providing financial certainty 
and supporting investment grade credit ratings.

 •  Establishment of a wildfire insurance fund of up 
to $21 billion to pay victims’ claims that exceed 
insurance for wildfires that may be caused by utility 
equipment. Half of this total is funded by utility 
customers statewide through the extension of a 
Department of Water Resources bond charge; the 
other half is funded by the state’s large investor-
owned utilities. To cover its share, SCE made an 
initial contribution of $2.4 billion and will make 
annual contributions of $95 million in each of the 
next 10 years.

 •  A requirement that the large investor-owned 
utilities make combined capital investments of  
$5 billion to mitigate wildfire risk, with authorization 
for financing of these mitigation costs but no 
equity return. SCE’s share of these costs will be 
approximately $1.6 billion.

 •  A cap on investor-owned utility shareholder liability, 
which is about $3 billion for SCE at present.

AB 1054 and companion bills build on steps taken  
in 2018 to restore California’s regulatory framework 
and the financial stability of utilities. We supported  
the legislation and believe careful implementation  
and potential future refinements will be critical to  
its success. 

We remain engaged in various legal cases regarding 
wildfire liability. We announced last November that SCE 
had reached a settlement regarding claims asserted by 
23 public entities impacted by the 2017 Thomas and 
Koenigstein fires, the 2018 Montecito debris flows and 
the 2018 Woolsey Fire. Under the settlement, SCE has 
paid $360 million to the 23 public entities. 

The settlement is a compromise with no admission of 
wrongdoing or liability. While it does not affect pending 

claims by individuals or businesses, we remain open to 
engaging with stakeholders to resolve the issues related 
to the 2017 and 2018 events.

C L I M AT E  C H A N G E  O B J E C T I V E S  
A N D  PAT H WAY  2 0 4 5 
While focusing on near-term actions to keep our 
customers and communities safe, we also are vigorously 
pursuing longer-term solutions that get to the heart 
of reducing wildfire and other environmental risks by 
combatting climate change. 

Core to our strategy is a strong partnership with the 
state of California and other stakeholders to help achieve 
the state’s ambitious, science-based climate change 
goals. That means aligning our climate change objectives 
with California’s policies. In 2017, we underscored 
this commitment by signing on to the “We Are Still In” 
campaign in support of the Paris Climate Agreement.

We are working to achieve SCE’s state-mandated 
objectives to deliver 100 percent carbon-free power by 
2045. SCE has already met its 2020 requirements to 
deliver 33 percent of power from Renewables Portfolio 
Standard (RPS)-eligible resources, and currently delivers 
approximately 48 percent carbon-free power to its 
customers. Approximately 73 percent of this carbon-free 
electricity, or 35 percent of SCE’s total delivered power, 
comes from RPS-eligible resources.

Beyond delivered power, we believe we have a 
responsibility to enable California to achieve its broader, 
economywide goals to reduce greenhouse gas emissions 
through electrification. We recently built on the Clean 
Power and Electrification Pathway that SCE released in 
2017 with the unveiling of Pathway 2045. This initiative 
provides a blueprint to achieve California’s ambitious 
greenhouse gas reduction and carbon neutrality goals 
through a transformation in the way energy is produced 
and used. 

Pathway 2045 has three pillars: 1) the deep 
decarbonization of the electric sector, 2) significant 
electrification of transportation and buildings, along with 
a continued focus on energy efficiency, and 3) the use of 
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