
20 ANNUAL  
REPORT

5151 Corporate Drive, Troy, MI 48098  
(800) 945-7700 
flagstar.com

 
 

 
 

 
F

L
A

G
S

T
A

R
 B

A
N

C
O

R
P

  
 

 
 

 
A

N
N

U
A

L
 R

E
P

O
R

T
 2

0
2

0





Although mortgages owned the year, they are just one of the levers we can pull to deliver profits in any economic 
scenario. As in past years, it’s our diversified business model and the optionality it provides that fueled our success 
in 2020. 

In our banking segment, growth in warehouse lending drove exceptional results in net interest income throughout 
2020. These low-risk loans provide strong returns, and our success in this business reflects the value of the 
relationships we’ve built with customers, in some cases, over decades. Flagstar now is the third largest warehouse 
lender in the country.

Additionally, in a falling rate environment, our retail team was able to retain deposits from maturing CDs and shift 
funds into no- and low-cost checking and savings accounts. This resulted in a significant decline in our cost of funds. 
We also benefited from growth in deposit balances, reflecting lower consumer spending and payouts from stimulus 
programs related to the pandemic. 

Our commercial and industrial and commercial real estate portfolios remain well diversified, and we’re starting to 
see our customers get their businesses back on track. It is significant that despite the challenging economy in 2020, 
commercial deferrals were only $22 million at year end. We closed the year with lower balances in our C&I book, as 
we took a cautious stance about extending credit in an uncertain economy. 

Meanwhile, we have built a fortress balance sheet, adding $170 million to our allowance for credit losses in 2020, 
bringing the total allowance to $280 million at year end. We believe our conservative credit policies and diversified 
portfolio will serve us well until the true fallout from the pandemic becomes clear.

Throughout 2020, our servicing business, which includes a significant subservicing portfolio, responded according 
to plan, contributing low-cost deposits to help fund our growth and providing a steady stream of fee income. We 
ended the year with a combined servicing portfolio of approximately 1.1 million loans—consistent with our results in 
2019—even in the face of historically high payoffs in 2020. 

The stars were aligned for our mortgage business as revenues topped an unprecedented $981 million, and the 
full power of our diversified mortgage platform played out in a red-hot market for refinances. This allowed us to 
maximize mortgage profitability by optimizing product and channel mix. 

From mid-March on, 2020 was a year like no other. But we got through the early challenges in the mortgage market 
and closed 2020 in a stronger position than we had started it—one of the few companies to do so.

TO OUR SHAREHOLDERS

In 2020, we posted earnings of $538 million, 
or $9.52 per share, making 2020 the best year 
financially in our 33-year history. And that’s on 
the heels of one of our most successful years ever 
in 2019 when we earned adjusted net income of  
$199 million or $3.46 per diluted share.

$2.4 Billion in Market 
Capitalization

#1 Largest Bank  
headquartered  
in Michigan

$31.0 Billion in 
Assets6th Largest Bank 

Mortgage 
Originator 



When the pandemic hit, we had a business continuity plan ready to roll out. And thanks to the spirit and resilience 
of our employees, we made the transition to a work-from-home environment with hardly a hitch. Even better, the 
measures we took to protect our employees have been successful beyond my expectations. 

We assisted more than 100,000 homeowners with forbearance relief on their mortgages and thousands of other 
customers and businesses with deferrals on their consumer or commercial loans. 

We made more grants than ever before, many to minority-
owned small businesses, as well as to nonprofits committed 
to helping those impacted by the pandemic.

The social unrest that rocked the country in 2020 was a catalyst for us to accelerate our diversity and inclusion 
program and to make equity part of it. One of the first things we did was to create a dialogue with employees about 
what was happening in the world around us. We’ve been talking ever since, and hopefully always will. 

We also made progress in establishing Environmental, Social, and Governance criteria as a formal business practice 
by engaging our board of directors to work with the executive team to build out our ESG framework and set long-
term goals. For Flagstar, the values espoused by ESG align nicely with our overarching commitment to always do 
the right thing.

 

We walked the walk in many ways during 2020, including naming two ethnically diverse women to our board of 
directors. We also made headway in diversifying our executive ranks. It’s a good start on a long journey. 

All in all, 2020 was a year for shattering records. The performance of our mortgage and warehouse businesses 
was simply extraordinary, supported by the usual consistent results from servicing. Thanks to this success—and 
the invaluable counsel of our board of directors—we were positioned not only to secure an investment grade 
rating from Moody’s, but also to reward our shareholders with a $150 million stock buyback. With the momentum 
of a strong year behind us and the power of a diversified franchise carrying us forward, we believe we are well 
positioned for continued success in 2021.

Last, but hardly least, hats off to our employees. It was their amazing ability to execute under pressure, face down 
challenges, and still deliver top-notch service to our customers that made 2020 a year of superlatives.

Alessandro P. DiNello 
President and Chief Executive Officer 

Fannie Mae STAR  TM Performer 
Servicing Award 6x

Noteworthy Company  
for Diversity 
2020 by DiversityInc

Top Workplaces Award
2017-2020 National and Local  
Best and Brightest Company  
to Work For
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