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CAPITALIZING ON  
THE MOMENTUM

Stock Listing  
Shares of FB Financial Corporation  
common stock are traded under the symbol 
“FBK” on the New York Stock Exchange. 
 
Transfer Agent and Registrar 
Computershare Investor Services  
www-us.computershare.com/investor 
 
Auditors 
Crowe LLP 
Franklin, Tennessee

Shareholder Inquiries and  
Availability of Form 10-K Report 
Shareholders and others seeking a copy  
of the Company’s public filings should  
visit our Investor Relations website at  
Investors.FirstBankOnline.com or contact: 
 
Investor Relations 
FB Financial Corporation 
211 Commerce Street, Suite 300 
Nashville, TN 37201 
615-564-1212 
Investors@FirstBankOnline.com

Corporate Headquarters  
211 Commerce Street, Suite 300 
Nashville, TN 37201 
615-313-0080 
Investors.FirstBankOnline.com

Annual Meeting of Shareholders
The 2019 annual meeting of shareholders will be held on Thursday, May 16, 2019, at 3:00 p.m. 
Central Time at the Frist Art Museum located at 919 Broadway, Nashville, TN 37203. Additional 
information regarding the annual meeting can be found in our definitive proxy statement for 
the annual meeting which accompanies this Annual Report.
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2018 KEY ACCOMPLISHMENTS

• Approved a new three-year strategic plan that focuses on leveraging core 
strengths, continues investing in people, technology and operational 
capabilities, and further positions the bank for opportunistic growth.

• Surpassed $5 billion in assets. In 2001, when FirstBank established its first 
metro market presences in Memphis and Nashville, the bank had $750 
million in assets. Today, the Nashville MSA market has over $1 billion in 
loans and deposits.

• Solidified our operating leverage and produced strong balance sheet 
growth, maintained stable asset quality and increased shareholders’ 
equity, enabling us to increase our quarterly dividend per share to $0.08 
from $0.06 (initiated in second quarter of 2018).

• Named a “Sm-All Stars” by Sandler O’Neill and Partners for being among 
the top 30 small market capitalization banks in the nation based on 
performance metrics. Being named to the prestigious list put FirstBank 
among the top 7% of all small-cap banks that trade on major exchanges.

• Received national recognition for our board diversity by 2020 Women 
on Boards for having more than 20% of its board of directors’ seats held 
by women. Only 36 percent of the 3,192 companies tracked last year 
reached that mark. Our nine-member board includes two distinguished 
female members, Agenia Clark and Emily Reynolds.

• Entered the Top Workplaces Hall of Fame after being named The 
Tennessean’s Top Workplaces in Middle Tennessee for the fourth year  
in a row. Inclusion is based on surveys of our associates.

• Made key additions to senior management team, hiring new market 
leaders for Knoxville, Cookeville/Smithville, and Huntsville/Florence, 
Alabama, and a new president of FirstBank Investment Partners.

2018 FINANCIAL HIGHLIGHTS

Record revenues of $334.7 million, a 13.5% increase over 2017

Consolidated assets of $5.14 billion, an 8.7% increase over 2017

Record pre-tax income of $105.9 million, and net income of $80.2 million

Reported diluted earnings per share of $2.55, compared to $1.86 in 2017

Loans held for investment of $3.67 billion, a 15.8% increase over 2017

Total deposits of $4.17 billion, a 13.8% increase over 2017

Strong, customer-focused balance sheet produced:

• Net interest margin of 4.66%, compared to 4.46% in 2017

• Return on average assets of 1.66%, up from 1.37% in 2017

• Return on average tangible common equity of 16.7%

Nonperforming assets as a percentage of total assets of 0.61%, down 92 
basis points from 2017

Strong capital base with a tangible equity to tangible assets ratio of 10.5%

Increased tangible book value per share by 16.9% over 2017, to $17.02 
per share at year-end

CAPITALIZING ON  
THE MOMENTUM

In the world of sports, the term 
“momentum” is referred to frequently. 
Games can be won or lost because 
a team either rides momentum to 
victory or makes mistakes that allow 
the other team to capture the  
“Big Mo” and mount a comeback.

The same is true in business, 
and especially in the competitive 
marketplace of banking and  
financial services.

FirstBank has been steadily building 
momentum for more than 30 years 
as we began expanding from the 
bank’s rural West Tennessee base 
to our present-day footprint across 
Tennessee and into Northwest 
Georgia and North Alabama.

We’ve built a strong team, with 
both veteran FirstBank players 
and talented new recruits. We’ve 
developed our strategic game plan 
based on keeping what works and 
rethinking what hasn’t worked. 
We’ve adapted to changing business 
climates and the evolving needs of 
our customers.

And like all good teams, we never lose 
sight of the fundamentals – providing 
excellent customer service, taking 
a community-banking approach to 
all decisions and relationships, and 
executing on every play.

We are proud of our past record, 
but our team understands that we 
must capitalize on our momentum to 
continue achieving greatness. That is 
how dynasties are built!   

SEPT OCT NOV DEC

Tripp Thompson named president 
of FirstBank Investment Partners

North Alabama team hired:  
Mike McCrary, area president; 
George Cannon, Huntsville 
market president

Nathan Hunter named Knoxville 
market president

Reached $5 billion in assets

Announced agreement to 
acquire 14 branches from 
Atlantic Capital Bank, N.A.,  
in Tennessee and Georgia

Brandon Burks named as 
FirstBank Mortgage’s regional 
sales manager for Tennessee

Travis Edmondson named East 
Tennessee regional president

Troy Martin named South 
Central area president

Board adopted new three-year 
strategic plan

Announced sponsorship of 
FirstBank First Saturday, the 
Nashville Downtown Partnership’s 
premier “art crawl” series

Increased dividend to $0.08 per 
share and authorized $50 million 
stock repurchase plan

Grand opening held 
for Memphis market 
headquarters in new 
TraVure office building

Executive Chairman 
Jim Ayers named as 
new member of the 
prestigious Horatio 
Alger Association 
of Distinguished 
Americans

Will Martin retired 
as FirstBank general 
counsel
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TO OUR VALUED SHAREHOLDERS, CUSTOMERS AND ASSOCIATES:

FB Financial Corporation had an outstanding year in 2018 
as we continued to experience the momentum driven by 
the energy of our almost 1,400 associates and the strong 
economies across our 22 markets.

Our efforts led to increases in loans of 16% and customer 
deposits of 14%. We also delivered net income of $80.2 
million, up 53% from the previous year. And we saw 
increases in our adjusted returns on both assets and equity.

Additionally, in April of last year, we initiated our first 
quarterly dividend to shareholders as a public company.

A Year of Progress 
FirstBank received several prestigious recognitions over 
the past year for our performance compared to peers, 
for being a top workplace, and for our board diversity.

We added substantial talent and experience to our 
management team, opened a new Memphis market 
headquarters, and made several branch upgrades. And 
we were ranked in the Top 50 of the S&P Global Market 
Intelligence list of 100 Best Performing Community 
Banks with $3 billion to $10 billion in assets.

Our 2018 results also reflected the successful integration 
of Clayton Bank and Trust and American City Bank, which 
we acquired in 2017. We are seeing the positive results of 
enhancing our market presence in the recruiting of new 
associates and growing our customer base.

Strategic Commitment 
In the fall, our board of directors approved a new, 
three-year strategic plan, which our team immediately 
began working to implement. Much of the focus will 
continue to be on growing our customer relationships, 
balancing growth and profitability, and executing 
across every part of the company.

Our many accomplishments in 2018 were fueled by our 
intense focus on and commitment to FirstBank’s vision, 
core values and mission of helping people build a 
better future.

For our shareholders, we provided true value measured 
through results and organizational core strength. That 
strength is built through a commitment to sustaining 
our high level of performance and positioning ourselves 
to take advantages of opportunities to increase our 
influence and value.

For our customers, we provided exceptional service, 
first-class financial products, and individualized guidance 
to help families and businesses reach their goals.

For our associates, we provided a dynamic workplace 
that is driven by teamwork, collaboration and community 
spirit, in which the role of each team member is valued 
and dedication to a job well-done is rewarded.

For the future, our 2018 results positioned us to fully 
capitalize on the momentum we have built.

The Road Ahead 
When we reached the $5 billion in total assets mark in 
the third quarter of 2018, we paused to celebrate that 
milestone with associates across our entire footprint. We 
allowed ourselves to look back on where we came from 
and how we got here. But our focus quickly returned to 
the future.

We understand our past efforts have put us in a great 
position to sustain our success while continuing 
FirstBank’s legacy of providing a community banking 
approach in all of the markets we serve, large and small. 
And we will be working extremely hard to reach new 
heights during 2019 and beyond.

FirstBank is looking forward to completing our 
acquisition of 14 Atlantic Capital branches in East 
Tennessee and North Georgia, announced in 2018, 
which will significantly improve our market position in 
the vibrant Chattanooga and Knoxville markets as well 
as establish a new presence in Dalton, Georgia.

Thank you for your continued partnership in our journey, 
your trust in our people, and your confidence in our 
vision for the future. We look forward to delivering the 
value and service you have come to expect from FB 
Financial Corporation, and to another great year.

Christopher T. Holmes James W. Ayers 
President and CEO Executive Chairman of the Board
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FIRSTBANK LEADERSHIP TEAM
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GROWTH: 47.2% since IPO (Sept. 2016)
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2018 FINANCIAL SNAPSHOT

For full biographies of each member of the leadership team and board of directors, visit firstbankonline.com

James W. Ayers
Executive Chairman of the Board
FirstBank/FB Financial Corporation

Christopher T. Holmes
President and CEO
FirstBank/FB Financial Corporation

William F. Andrews
Retired corporate executive

James W. Ayers 
Executive Chairman  
of the Board

Christopher T. Holmes 
President and CEO

J. Gregory Bowers 
Chief Credit Officer

David G. Burden 
West Tennessee  
Regional President

James L. Clayton, Sr. 
East Tennessee  
Chairman 

FB FINANCIAL CORPORATION BOARD OF DIRECTORS

OUR LOSS, TENNESSEE’S GAIN

After serving on the FB Financial 
Corporation and FirstBank 
boards of directors for more 
than 12 years, Stuart McWhorter 
vacated his seat in January when 
he joined Tennessee Governor 
Bill Lee’s administration as 
commissioner of the Tennessee 
Department of Finance and 
Administration.

As co-founder and chairman of 
the investment management 
company Clayton Associates, 
Stuart brought a great deal 

*See enclosed 10-K for discussion and reconciliation of non-GAAP measure. 
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Crowe LLP
Independent Member Crowe Global

Report of Independent Registered Public Accounting Firm 

Shareholders and the Board of Directors 
FB Financial Corporation 
Nashville, Tennessee 

Opinion on the Financial Statements 

We have audited the accompanying consolidated balance sheet of FB Financial Corporation (the 
"Company") as of December 31, 2018, the related consolidated statements of income, comprehensive 
income, changes in shareholders’ equity, and cash flows for the year ended December 31, 2018, and the 
related notes (collectively referred to as the "financial statements"). In our opinion, the financial statements 
present fairly, in all material respects, the financial position of the Company as of December 31, 2018, and 
the results of its operations and its cash flows for the year ended December 31, 2018, in conformity with 
accounting principles generally accepted in the United States of America. 

Basis for Opinion 

These financial statements are the responsibility of the Company's management. Our responsibility is to 
express an opinion on the Company's financial statements based on our audit. We are a public accounting 
firm registered with the Public Company Accounting Oversight Board (United States) ("PCAOB") and are 
required to be independent with respect to the Company in accordance with the U.S. federal securities laws 
and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.  

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free 
of material misstatement, whether due to error or fraud. Our audit included performing procedures to assess 
the risks of material misstatement of the financial statements, whether due to error or fraud, and performing 
procedures that respond to those risks. Such procedures included examining, on a test basis, evidence 
regarding the amounts and disclosures in the financial statements. Our audit also included evaluating the 
accounting principles used and significant estimates made by management, as well as evaluating the 
overall presentation of the financial statements. We believe that our audit provides a reasonable basis for 
our opinion. 

 Crowe LLP 

We have served as the Company's auditor since 2018. 

Franklin, Tennessee 
March 12, 2019 
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Report of Independent Registered Public Accounting Firm

To the Shareholders and the Board of Directors of FB Financial Corporation:

Opinion on the Financial Statements
We have audited the accompanying consolidated balance sheet of FB Financial Corporation and its 
subsidiaries (the Company) as of December 31, 2017, the related consolidated statements of income, 
comprehensive income, changes in shareholders' equity and cash flows for each of the two years in the 
period ended December 31, 2017, and the related notes to the consolidated financial statements 
(collectively, the financial statements). In our opinion, the financial statements present fairly, in all material 
respects, the financial position of the Company as of December 31, 2017, and the results of its operations 
and its cash flows for each of the two years in the period ended December 31, 2017, in conformity with 
accounting principles generally accepted in the United States of America.

Basis for Opinion
These financial statements are the responsibility of the Company’s management. Our responsibility is to 
express an opinion on the Company’s financial statements based on our audits. We are a public 
accounting firm registered with the Public Company Accounting Oversight Board (United States) 
(PCAOB) and are required to be independent with respect to the Company in accordance with U.S. 
federal securities laws and the applicable rules and regulations of the Securities and Exchange 
Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that 
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free of material misstatement, whether due to error or fraud. The Company is not required to have, nor 
were we engaged to perform, an audit of its internal control over financial reporting. As part of our audits,
we are required to obtain an understanding of internal control over financial reporting but not for the 
purpose of expressing an opinion on the effectiveness of the Company's internal control over financial 
reporting. Accordingly, we express no such opinion.

Our audits included performing procedures to assess the risks of material misstatement of the financial 
statements, whether due to error or fraud, and performing procedures that respond to those risks. Such 
procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the 
financial statements. Our audits also included evaluating the accounting principles used and significant 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements. We believe that our audits provide a reasonable basis for our opinion.

We served as the Company's auditor from 2015 to 2017.

Jacksonville, Florida
March 16, 2018
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For full biographies of each member of the leadership team and board of directors, visit firstbankonline.com

James W. Ayers
Executive Chairman of the Board
FirstBank/FB Financial Corporation

Christopher T. Holmes
President and CEO
FirstBank/FB Financial Corporation

William F. Andrews
Retired corporate executive

J. Jonathan Ayers
Owner
Ayers Real Estate Service

Agenia W. Clark
President and CEO
Girl Scouts of Middle Tennessee

James L. Exum
Executive Vice President Emeritus
Murray Guard, Inc.

Orin H. Ingram
President and CEO
Ingram Industries, Inc. 
 
Raja J. Jubran
Co-owner and CEO 
Denark Construction, Inc.

Emily J. Reynolds
Vice Chair
Tennessee Board of Regents

James W. Ayers 
Executive Chairman  
of the Board

Christopher T. Holmes 
President and CEO

J. Gregory Bowers 
Chief Credit Officer

David G. Burden 
West Tennessee  
Regional President

James L. Clayton, Sr. 
East Tennessee  
Chairman 

Paul H. Craig 
Director of Corporate  
Development

Douglas Cruickshanks, Jr. 
Director Emeritus

Travis K. Edmondson 
East Tennessee  
Regional President

Wilburn J. Evans 
President,  
FirstBank Ventures

James R. Gordon 
Chief Financial Officer

Gordon E. Inman 
Director Emeritus and  
Middle Tennessee 
Chairman

Timothy L. Johnson 
Chief Risk Officer

Troy D. Martin 
South Central  
Area President

J. Michael McCrary 
North Alabama  
Area President

Allen K. Oakley 
Middle Tennessee 
Regional President

R. Wade Peery 
Chief Administrative Officer

Jeanie M. Rittenberry 
Director of Marketing  
and Communications

Beth W. Sims 
General Counsel and 
Secretary

FB FINANCIAL CORPORATION BOARD OF DIRECTORS

OUR LOSS, TENNESSEE’S GAIN

After serving on the FB Financial 
Corporation and FirstBank 
boards of directors for more 
than 12 years, Stuart McWhorter 
vacated his seat in January when 
he joined Tennessee Governor 
Bill Lee’s administration as 
commissioner of the Tennessee 
Department of Finance and 
Administration.

As co-founder and chairman of 
the investment management 
company Clayton Associates, 
Stuart brought a great deal 

of expertise and insight to 
our board, and he was an 
invaluable counselor as we 
navigated through mergers 
and acquisitions and launched 
a highly successful initial public 
offering in 2016.

We want to sincerely thank 
Stuart for his leadership and 
contributions to the board and 
our success, and we wish him 
well in his new position. The 
state’s budget and finances are 
in excellent hands!

*See enclosed 10-K for discussion and reconciliation of non-GAAP measure. 
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Grand opening of FirstBank 
Mortgage’s retail location in 
Cool Springs

FB Financial recognized for 
board gender diversity by 
2020 Women on Boards

2018 HIGHLIGHTS

MARCH APRIL MAY

FirstRate Money Market product 
launched, delivering $92.8 million 
through the end of the year

S&P Global Market Intelligence 
ranked FirstBank 28th in its list of 
100 Best Performing Community 
Banks with $1 billion to $10 
billion in assets

FirstBank Mortgage opened 
Community Reinvestment 
Office in Nashville

Initial quarterly dividend of 
$0.06 per share declared

Scott Garrett 
named Cookeville 
market president

Smithville, 
Fairview branches 
remodeled

JULY
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2018 KEY ACCOMPLISHMENTS

• Approved a new three-year strategic plan that focuses on leveraging core 
strengths, continues investing in people, technology and operational 
capabilities, and further positions the bank for opportunistic growth.

• Surpassed $5 billion in assets. In 2001, when FirstBank established its first 
metro market presences in Memphis and Nashville, the bank had $750 
million in assets. Today, the Nashville MSA market has over $1 billion in 
loans and deposits.

• Solidified our operating leverage and produced strong balance sheet 
growth, maintained stable asset quality and increased shareholders’ 
equity, enabling us to increase our quarterly dividend per share to $0.08 
from $0.06 (initiated in second quarter of 2018).

• Named a “Sm-All Stars” by Sandler O’Neill and Partners for being among 
the top 30 small market capitalization banks in the nation based on 
performance metrics. Being named to the prestigious list put FirstBank 
among the top 7% of all small-cap banks that trade on major exchanges.

• Received national recognition for our board diversity by 2020 Women 
on Boards for having more than 20% of its board of directors’ seats held 
by women. Only 36 percent of the 3,192 companies tracked last year 
reached that mark. Our nine-member board includes two distinguished 
female members, Agenia Clark and Emily Reynolds.

• Entered the Top Workplaces Hall of Fame after being named The 
Tennessean’s Top Workplaces in Middle Tennessee for the fourth year  
in a row. Inclusion is based on surveys of our associates.

• Made key additions to senior management team, hiring new market 
leaders for Knoxville, Cookeville/Smithville, and Huntsville/Florence, 
Alabama, and a new president of FirstBank Investment Partners.

2018 FINANCIAL HIGHLIGHTS

Record revenues of $334.7 million, a 13.5% increase over 2017

Consolidated assets of $5.14 billion, an 8.7% increase over 2017

Record pre-tax income of $105.9 million, and net income of $80.2 million

Reported diluted earnings per share of $2.55, compared to $1.86 in 2017

Loans held for investment of $3.67 billion, a 15.8% increase over 2017

Total deposits of $4.17 billion, a 13.8% increase over 2017

Strong, customer-focused balance sheet produced:

• Net interest margin of 4.66%, compared to 4.46% in 2017

• Return on average assets of 1.66%, up from 1.37% in 2017

• Return on average tangible common equity of 16.7%

Nonperforming assets as a percentage of total assets of 0.61%, down 92 
basis points from 2017

Strong capital base with a tangible equity to tangible assets ratio of 10.5%

Increased tangible book value per share by 16.9% over 2017, to $17.02 
per share at year-end

CAPITALIZING ON  
THE MOMENTUM

In the world of sports, the term 
“momentum” is referred to frequently. 
Games can be won or lost because 
a team either rides momentum to 
victory or makes mistakes that allow 
the other team to capture the  
“Big Mo” and mount a comeback.

The same is true in business, 
and especially in the competitive 
marketplace of banking and  
financial services.

FirstBank has been steadily building 
momentum for more than 30 years 
as we began expanding from the 
bank’s rural West Tennessee base 
to our present-day footprint across 
Tennessee and into Northwest 
Georgia and North Alabama.

We’ve built a strong team, with 
both veteran FirstBank players 
and talented new recruits. We’ve 
developed our strategic game plan 
based on keeping what works and 
rethinking what hasn’t worked. 
We’ve adapted to changing business 
climates and the evolving needs of 
our customers.

And like all good teams, we never lose 
sight of the fundamentals – providing 
excellent customer service, taking 
a community-banking approach to 
all decisions and relationships, and 
executing on every play.

We are proud of our past record, 
but our team understands that we 
must capitalize on our momentum to 
continue achieving greatness. That is 
how dynasties are built!   
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Tripp Thompson named president 
of FirstBank Investment Partners

North Alabama team hired:  
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George Cannon, Huntsville 
market president

Nathan Hunter named Knoxville 
market president
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Announced agreement to 
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Atlantic Capital Bank, N.A.,  
in Tennessee and Georgia

Brandon Burks named as 
FirstBank Mortgage’s regional 
sales manager for Tennessee

Travis Edmondson named East 
Tennessee regional president

Troy Martin named South 
Central area president

Board adopted new three-year 
strategic plan

Announced sponsorship of 
FirstBank First Saturday, the 
Nashville Downtown Partnership’s 
premier “art crawl” series

Increased dividend to $0.08 per 
share and authorized $50 million 
stock repurchase plan

Grand opening held 
for Memphis market 
headquarters in new 
TraVure office building

Executive Chairman 
Jim Ayers named as 
new member of the 
prestigious Horatio 
Alger Association 
of Distinguished 
Americans

Will Martin retired 
as FirstBank general 
counsel
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Annual Meeting of Shareholders
The 2019 annual meeting of shareholders will be held on Thursday, May 16, 2019, at 3:00 p.m. 
Central Time at the Frist Art Museum located at 919 Broadway, Nashville, TN 37203. Additional 
information regarding the annual meeting can be found in our definitive proxy statement for 
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