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cashand equivalentsat Strong equipment and services
year-end 2010, with $19 billion orders growth resulted in
in cash at the parent a record $175 billion backlog
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139 In the past two years, GE has GE total shareholder return (TSR)

announced creation of more than appreciated 24% in 2010, nine
6,300 new U.S. manufacturing percentage points better than
jobs, many in regions hardest hit the S&P 500 TSR

by the economic recession

Industrial
CFOA

*No GECS dividend paid in 2009 and 2010.

EARNINGS GROWTH RATES O
(in $ billions) 2006 2007 2008 2009 2010 O
GE 11% 16%  (20)% (39)% 15%

S&P 500 4% (% 401%  15%  47%
DELIVERING FOR U.S. EXPORTS
SHAREOWNERS International sales of American-
Two dividend increases in made products totaled
2010 provided a total $17 billion in 2010, more than
On the cover 40% improvement versus the double the level of company
GE’s product and services offerings are beginning of the year U.S. exports in 2001

aligned with human needs and growth

opportunities around the world. As global

population has grown over the past

118 years, GE's revenue has grown at

an even faster rate. Note: Financial results from continuing operations unless otherwise noted.



LETTER TO SHAREOWNERS

GROWTH STARTS HERE

In the 2008 letter to shareowners, as we grappled with
the worst economy since the Great Depression, we
talked about a global economic reset. In 2009, we talked
about GE's renewal as we established our priorities for
the company in an improving global economy.

In 2010, growth resumed and our earnings expanded by
15%. GE Capital’s earnings rebounded sharply. We raised
the dividend twice, for a combined 40% increase. Our
stock price responded well, up 21% for the year. Our aim
in 2011 and beyond is to continue the progress.

PICTURED LEFT TO RIGHT
(*seated)

Jeffrey R. Immelt
Chairman of the Board &
Chief Executive Officer

Michael A. Neal*

Vice Chairman, GE and
Chairman & Chief Executive
Officer, GE Capital Services, Inc.

Keith S. Sherin
Vice Chairman, GE and
Chief Financial Officer

John G. Rice*

Vice Chairman, GE and
President & Chief Executive
Officer, Global Operations

John Krenicki, Jr.

Vice Chairman, GE and
President & Chief Executive
Officer, Energy
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LETTER TO SHAREOWNERS

Two years ago, in the depths of the global economic collapse,
I promised that GE would emerge from the recession a better
company. We have. Our financial performance is accelerating.
We have extended our competitive advantage, while investing
in growth. We fortified our leadership and culture.

The world we face in 2011 is getting better. We see signs
of economic strength every day. It doesn’t always “feel great,”
because we have entered a new economic era. Growth around
the world is happening at multiple speeds. Developing markets
like Brazil and India are experiencing fast growth, while much
of the developed world is dealing with sluggish growth and fiscal
constraints. Globally, governments are more active, as they
grapple with problems ranging from high unemployment to
healthcare inflation to crumbling infrastructure.

Volatility has become a way of life. Commodity costs are
increasing as the economy recovers. Geopolitical risk is also
on the rise. Disruption in countries like Egypt and Greece can
now shake the global markets.

Classic economic cycles will be shorter and more
segmented. Long-term growth will be interrupted by short-term
volatility. In this environment, companies must invest to grow,
while staying fast and productive.

We made good decisions during the crisis that are
benefiting investors. We invested in GE Capital to weather the
crisis and retain a strong business model. This required tough
calls, like raising equity in 2008 and cutting the GE dividend in
2009. But today, we have a competitively advantaged financial
services business that is rewarding investors with strong
earnings growth.
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We invested more in R&D each year, despite the tough
economy. Our R&D spending will have grown 54% from 2008
to 2011. We invested for the long term, while cutting cost in
less-essential areas. We face the future with a stronger product
pipeline than at any time in our history.

We simplified the GE portfolio. We sold our Security
business, completed the joint venture of NBCU with Comcast and
sold some non-core assets in GE Capital. These moves generated
substantial cash for GE. They give us significant financial flexibility
in the global economic recovery.

Because of these actions, GE is positioned for success.

A COMPETITIVE ENTERPRISE

In the 21st century companies must serve two roles. They must
deliver positive returns for investors, and they must be a positive
force for change. GE does both.

GE's value is more than the sum of its parts. GE is an
innovative, advanced technology infrastructure and financial
services company with the scale, resources and expertise to solve
tough global problems for customers and society. We are a
competitive force for change.

GE has financial strength and resilience. We ended the year
with $79 billion of cash. We have kept the company safe through
volatile times. Our business model allows us to invest in growth
and generate free cash flow at the same time.

We innovate on a large scale. More than half the planes in

the world have GE engines. Jet engines are a technical and
manufacturing masterpiece. We have invested more than

$10 billion in R&D over the past decade to serve our military and
commercial aviation customers. Our new engines are
substantially more fuel-efficient than the ones they replace.
We track thousands of engine performance parameters while
they are in service and use that information to improve

our customers’ performance. Our ability to execute large-scale
innovation is based on GE's technical depth and scale.

This capability is unmatched and creates customer satisfaction,
employee pride and financial performance. There are very

few companies on earth who do what we do.

We make globalization “work"” for employees, customers,
governments and investors. Nearly 60% of our revenue will
come from sales outside the U.S. in 2011 and this will grow over
time. GE is a reliable partner and global investor, with a culture of
compliance. We are a leading American exporter. Last year, we
created major ventures in China and Russia that will accelerate



LETTER TO SHAREOWNERS

LEADERSHIP PORTFOLIO

FINANCIAL STRENGTH
LARGE-SCALE INNOVATION

SAFE GLOBAL INVESTOR Infrastructure

COMPETITIVE CULTURE

CATALYST FOR CHANGE

our growth in Energy, Aviation, Healthcare and Transportation
and supply important infrastructure in those countries. GE's
unigue breadth and compliant culture are massive advantages
in globalization.

We know how to compete, manufacture and execute. We
have a strong culture of productivity and risk management.
We constantly share ideas across GE on processes to improve
performance. We have reduced our manufacturing cycle
time and boosted productivity. We have been able to invest in
the United States even as we have globalized. Since 2009,

we have announced 6,300 new American manufacturing jobs.
At the same time, we are building capability around the world.
We are prepared for a future fueled by human innovation,

not cheap labor.

We are a catalyst for change—change that benefits our
customers and society. We have had a long-term focus on
clean energy through our ecomagination initiative. Last year,
when it was clear that U.S. energy policy would remain uncertain,
we continued to invest. One focus was to lead in Smart Grid
development. To that end, we announced plans to order
25,000 electric vehicles (EVs)—the largest such purchase in
history. By so doing, we took a large step toward building
EVinfrastructure based on GE technology. In addition, we hosted
a “Smart Grid Challenge,” where we solicited ideas for clean-
energy solutions. More than 4,000 ideas were submitted, and
we funded 20 startup companies and entrepreneurs who

will extend our leadership in energy efficiency.

GE is an innovative, high-tech
infrastructure and financial services
company that solves tough global
challenges for customers & society, while
delivering world-class performance.

Specialty

Finance

Some people remain cynical about business. And we live
in an era where anger often trumps optimism. Despite this,
GE has remained a competitive growth company; a positive force
for change.

FINANCIAL PERFORMANCE IS ACCELERATING

Our earnings growth should exceed the growth in the S&P 500.
We are committed to a dividend yield that is attractive relative to
our peers and other investments. We have more cash and lower
leverage than our historical average. We will improve our earnings
quality, which is associated with above-market valuation.

Earnings growth resumed in 2010 and should continue in 2011.
As we predicted last year, GE Capital’s earnings are rebounding
rapidly. It earned $3.3 billion, more than twice than in 2009.
And that positive course should continue in 2011. We remain
committed to a smaller, more focused GE Capital. We look for
significant earnings growth over the next few years.

The landscape for financial services has changed.
GE Capital—like others in financial services—will be more highly
regulated. We have been preparing for this outcome for the
past two years and are ready for the new regulatory environment.
For example, our Tier 1 capital, an important measure
of financial strength, is close to 9%, already above the “well
capitalized level” set currently by regulators at 6%.
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LETTER TO SHAREOWNERS

Our Infrastructure earnings were about $14 billion in 2010.
While flat with 2009, these earnings will grow in 2011 and beyond
as the global economy strengthens. We outperformed our
competitors during the financial crisis, with earnings about flat
from 2008 to 2010, while theirs declined 15%. Our stability
was a function of a strong service model that performed for
customers and investors.

Our Infrastructure businesses are well positioned for long-
term growth because we have leadership franchises and compete
in attractive markets. Global investment in infrastructure is
expected to be $4 trillion by 2015. GE has leadership franchises
in Energy, Oil & Gas, Water, Healthcare, Aviation, Transportation
and Consumer products.

Over time, we look to sustain organic growth in excess
of the global economy, with high margins and returns. Our
Infrastructure businesses are capital-efficient, and we generate
a substantial amount of cash in excess of investment needs.

In our key operating metrics, we are in the top quartile of our
industrial peers. At nearly $100 billion in revenue, we are

one of the biggest Infrastructure companies in the world, and
we are certainly the most profitable.

Balanced and disciplined capital allocation is a key
responsibility for the Board and your leadership team. We
ended the year with $19 billion of cash at the GE parent. Maintaining
an attractive dividend is the top priority. We believe that a
high-yielding dividend appeals to the majority of our investors and
is particularly attractive in a low interest rate environment.

We have announced five acquisitions in the last six
months, totaling about $8 billion, that will accelerate our growth
in Infrastructure. We will be disciplined in our acquisitions. They
willincrease our competitiveness in industries we know well.

We target investments in the $500 million- to $3 billion-range with
returns that exceed our cost of capital. In this way, we reward
GE investors as we scale up these investments.

We will continue to buy back our shares, including the
preferred stock we issued during the financial crisis in 2008.

We will be opportunistic about buying back our own stock based
on returns but plan to reduce our float over time.

4 GE 2010 ANNUAL REPORT

We have reduced GE's risk profile, as we navigated through
the crisis. We hold substantial cash on our balance sheet, have
cut our commercial paper by 60% and have reduced our
leverage from 8:1 to 5:1. We believe the most difficult losses in
financial services are behind us. We recorded charges of

more than $3 billion to address risk related to the environmental
cleanup of the Hudson River and the consumer “Grey Zone”
claims for financial services in Japan. We have changed our
employee healthcare and pension plans to be more competitive
over the long term. Looking forward, we have dramatically
reduced GE's vulnerability to “tail risk” events.

GE's earnings quality will continue to improve. Our goal is
to maintain Infrastructure earnings between 60% and 70%
of GE's earnings. Our tax rate increased in 2010 and will grow
substantially in 2011. These elements should create a

more valuable GE.

There are a few things we are working onin 2011 that
should help build momentum for the future. Our financial strength
in GE Capital should put us in a position to pay a dividend to
the parentin 2012. We worry about inflation and have increased
resources on material productivity and pricing to offset that
threat. We are in a particularly heavy period of R&D investment
in Aviation that will keep its earnings flat this year. However,
Aviation has a record high backlog and its earnings growth
should return by 2012.

The GE portfolio can perform for investors through the
cycles: financial earnings surge back in the beginning of an
economic cycle; service offers steady growth through the cycle;
and infrastructure equipment grows later in the cycle. No
matter what your investment thesis may be, the next few years
look good for GE!



LAUNCH LEAD

WE LEAD IN BIG GROWTH THEMES

We have positioned the company to capitalize on some of the
biggest external themes of the day, like emerging-market growth,
affordable healthcare and clean energy. Internally, we treat
“growth as a process” by focusing on innovation, customer needs,
services and best-practice integration. We are executing six
growth imperatives:

a function of increased investment, great people and a model for
innovation. Our innovation is focused on solving big customer
problems, partnerships that extend our capability and designing
products across all price points. We are committed to sustaining
technical investment ahead of the competition.

Our Healthcare business is indicative of the work going on
across the company. We will launch 100 Healthcare innovations
this year. These include important leadership products in
molecular imaging and low-dose CT. We will open new segments
with our hand-held ultrasound and extremity MR products.

We have focused on affordable innovation, launching high-margin
products at lower price points, with dramatic growth potential

in the emerging markets. We have completed a Home Health
venture with Intel, featuring new proprietary products. And we
are entering new markets like pathology, with automation

and diagnostic tools. Long-term growth in Healthcare, like other
Infrastructure markets, is driven by a deep pipeline of
high-margin innovations.

LETTER TO SHAREOWNERS

EXPAND CREATE

Infrastructure earnings. We have a $130 billion services backlog
at high margins. In 2011, our services revenue should grow
between 5% and 10%. Through our contractual service agreements,
we reduce our customers’ cost of ownership by providing new
technology and productivity to their installed base.

We have an opportunity to expand our service business.
About 90% of our service revenue is focused on the GE installed
base. Meanwhile, our customers demand broader solutions. We
plan to expand our presence in software into new areas
in workflow, analytics and systems integration. We believe there
is a $100 billion opportunity in software and services in
infrastructure markets we know well.

Today, GE has $4 billion of revenue in infrastructure software
in segments like healthcare information technology, Smart Grid,
rail movement planners, engine monitoring and factory productivity.
By investing in these platforms we can grow rapidly and move
closer to our customers.

revenue in key global growth markets, where revenue has
expanded by more than 10% annually over the last decade.

As commodity prices increase, the needs of our customers
in what we segment as “resource-rich” regions grow as well.
We continue to make long-term investments to drive growth across
the Middle East, Africa, Canada, Australia, Russia and Latin
America. In what we segment as “rising Asia,” markets like China
and India, there are over one billion people joining the middle
class. We plan to have an increasing number of products localized
in China and India in the next few years. This will give us the
right technology to satisfy our customers’ needs.
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LETTER TO SHAREOWNERS

We use the breadth of our portfolio to build strong
relationships in growth markets. We call it a “Company-Country”
approach. A great example of this approach is Brazil.

Last November, we announced the creation of our fifth Global
Research Center, located in Rio de Janeiro. On that day, we
highlighted manufacturing investments in Brazil across Energy,
Oil & Gas, Healthcare, Transportation and Aviation. This broad
capability gives GE the ability to better serve our customers

in Brazil, while allowing us to grow exports. In addition, we are
committed to training our employees, customers and suppliers.
This makes GE a leader in the economic development of

the country.

revenue from businesses in which we were not present in 2000.
Investing and winning in Infrastructure adjacencies is a core
competency for GE. We plan to generate another $20 billion of
revenue in new markets over the next decade.

To do this, we have launched more than 20 Infrastructure
adjacencies and are in the process of growing them. Each can be
at least $1 billion in revenue, while some will reach $10 billion or
more. By expanding our core, we accelerate growth while building
stronger, more diverse business models.

This year, for example, we will scale up organic investments
in thin film solar energy technology. Through the efforts of our

Global Research Center, our panels are generating 12+% efficiency,

a record for this technology. By utilizing our huge Energy
footprint, we expect to achieve a meaningful market share in the
next few years. This business could reach billions in revenue.
Over time, we create large global leaders like Oil & Gas.
Here we have built a $10 billion business in about a decade,
through organic investment and focused acquisitions. Oil & Gas
has leveraged technical capability and global distribution from
our Energy, Aviation and Healthcare businesses. Our big
0Oil & Gas customers know that they can count on GE to execute
complex projects.

to better define the connection between GE and GE Capital. The

strategic value of GE Capital is obvious: robust earnings growth;

strong risk management; and cash dividends to the GE parent.
There are also key advantages that are shared by our

industrial and financial capabilities. We have superior knowledge

of assets; this allows us to win in aircraft leasing. We have

deep and established relationships with mid-market customers,

who desire better operations and best-practice sharing with

GE's Industrial businesses. We have strong operating advantages
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versus banks in direct origination and asset management.
This builds competitive advantage in businesses like Retail Finance.
In other words, we can offer more than access to money.

GE Capital is our primary window to serve small and medium-
size businesses. We partner with them and invest in their growth
and success. We are steadfastly committed to GE Capital. During
the crisis, our exposure to financial services was an investor
concern. In the future, leadership in specialty finance will provide
new ways to grow and improve our competitiveness. As a smaller,
more-focused competitor, GE Capital will return excess capital to
the GE parent over time.

built the GE brand on solving tough problems like clean energy
and affordable healthcare, while building deep customer
relationships. We know that we can solve big societal problems
and earn money at the same time. And our customers buy
from GE because we help to make them more profitable.

Through our healthymagination initiative, we are addressing
the cost, quality and access of healthcare. We are working with
the Ministry of Health (MOH) in Saudi Arabia to improve that
country’s system. For example, there are joint GE/MOH teams
completing “lean” projects to improve operating-room capacity
and lower patient waiting time. We are pioneering in “mobile
clinics” that can take healthcare to remote areas. We are bringing
technical innovation and process skills to improve healthcare in
Saudi Arabia and around the world.

In executing these six strategic growth imperatives,
GE is leading in the capabilities that will create long-term
shareholder value.



WE ARE DEVELOPING COMPETITIVE LEADERS

There are certain fundamentals of leadership at GE that never
change: a commitment to integrity, a commitment to
performance and a commitment to innovation. Beyond this, as
the world changes, leadership must evolve as well.

The GE leadership model has core pillars: domain
competency, leadership development, team execution and global
repositioning. We are constantly looking outside the company
for new ideas on leadership. And we are investing more than ever
to train our team.

We are developing careers that are deep first, broad second.

GE has always been a training ground for general managers.

But very little is “general” in the world today. It takes deep domain
knowledge to drive results, so people will spend more time

in a business or ajob. In addition, jobs like chief engineer, senior
account manager, chief compliance officer and global risk

leader are respected and rewarded.

We have modernized our leadership traits. We have built off the
foundation we have had in place for several years: External
Focus, Clear Thinking, Imagination & Courage, Inclusiveness and
Expertise. Upon this foundation, we are training for attributes
that will thrive in the reset world.

LEADERSHIP MODEL

Domain
Competency

Leadership
Development

Global
Repositioning

Team
Execution

Voted #1 in Developing Leaders
in 2010 Hay Group/BusinessWeek Poll

LETTER TO SHAREOWNERS

Leaders must execute in the face of change. Our
markets are less predictable, but our teams must still be accountable.
We still expect our leaders to outperform the competition. We
are doing more scenario planning, and our leaders must be smart
and disciplined risk takers.

Leaders must be humble listeners. We will make
bold investments and learn from our mistakes. We will stay open
to inputs from all sources. We are here to work on teams
and serve our customers.

Leaders must be systems thinkers. This involves the
ability to share ideas across silos inside and outside the
company. Internally, we have always excelled at best-practice
sharing. Outside the company, systems thinking requires
“horizontal” innovation, connecting technology, public policy,
social trends and people across multiple GE businesses.

And we want our leaders to be scale-based entrepreneurs.
They must have a gift for making size a facilitator of growth,
not a source of bureaucracy. Our unique strength is that of a fast,
big company.

We have repositioned where decisions get made. Last year

| asked John Rice, our most senior Vice Chairman, to move to

Hong Kong and lead our global operations. Behind John,

we will move more capability to the emerging markets.
Great global companies will reposition decisions and

strengthen their culture. The biggest leaders—living in the

growth regions—will make decisions more quickly with the

benefit of experience and market knowledge.

We perform as a “connected meritocracy.” In other words, the

best performance wins. We want to expand this definition

of meritocracy to include a view that every job counts. Senior

leaders must have a better connection with front-line employees.
We live in a time where unemployment is high in every

corner of the world. As a result, jobs are the real currency of

reputation. Without jobs, confidence—and growth—lags. GE must

be cost-competitive. But at the same time, we must know how

to create and value front-line jobs.

We have a strong and unified culture. Let's face it: all of the GE
team has persevered through the toughest times. It made us
better. | have always said that | would not be CEO of GE if | hadn't
spent three years at GE Appliances in the late 1980s. This is not
because it was fun, but because it was so hard. Perseverance is
a source of confidence.
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Our ability to develop leaders continues to be recognized
by the outside world. For 2010, GE was voted “number one”
in developing leaders in a prestigious poll conducted by the Hay
Group and Business\Week.

One last element of leadership is the responsibility to serve
broader interests. To that end, | was asked by President Obama
and have agreed to chair the President’s Council on Jobs and
Competitiveness. Rest assured, | will continue to work as hard as
| ever have for the success at GE. At the same time, | will work
with other CEOs and public leaders to improve American
competitiveness and innovation. | run a competitive enterprise
and remain an unapologetic globalist. GE is a “private enterprise,”
with only 4% of our revenue sold to the U.S. government.

But the world still looks to America for leadership, and | am
committed to do my best to help.

LOOKING BACK AND LOOKING FORWARD
I have begun my tenth year as CEO of GE. Looking back, no one
could have predicted the volatile events of the last decade:
two recessions; the 9/11 tragedy; Hurricane Katrina; the world
at war; the rise of the BRICS; the financial crisis; the Gulf oil spill,
just to name a few.

| took over a great company, but one where we had a lot of
work to do to position GE to win in the 21st Century. Despite our
high valuation, we were in businesses where we could not sustain
a competitive advantage, like plastics, media and insurance. We
made a capital-allocation decision to reduce our exposure to
media and invest in infrastructure. And we had to rebuild our Energy
business, where most of our earnings in the late 1990s came
from a “U.S. Power Bubble” that created significant excess capacity.

Our team rolled up their sleeves. Ultimately, we exited
about half of our portfolio. We invested in Infrastructure businesses
like oil & gas, life sciences, renewable energy, avionics, molecular
medicine and water. We restored our manufacturing muscle.
And we focused and strengthened GE Capital. As a result of these
actions, we have our most competitive portfolio in decades.

We made big bets in technology, globalization and
customer service. We doubled our R&D spend over the past
10 years and it now equals 6% of Industrial revenue. We
repositioned leadership and capability to win in global growth
markets. We have grown global revenue from 36% of GE's
revenue to 55% in the last decade. We have invested in sales
force excellence, marketing, and customer support.
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Services have grown from 30% of GE's industrial earnings to 70%
in the last decade. And GE is the world's fifth most valuable brand.

We promoted a culture that demanded financial
accountability and long-term thinking. Leaders understand their
responsibility to invest in the future of their business. But we
still compete hard. Our productivity, measured by revenue per
employee, has expanded by 50% since 2000. Our Industrial
margins and returns exceed other great companies like Honeywell,
Siemens and United Technologies.

Despite all these changes, our cumulative earnings
and cash flow over the last decade would rank in the top ten of
companies in the world.

Being a CEO can be pretty humbling. | have made a few
mistakes and learned a lot over the last decade. | am more
resilient. To do this job well, you have to “burn” with a competitive
flame that demands daily improvement. My desire has never
been greater.

Making these changes in volatile times has demanded
patience from our long-term investors. However, today, we earn more
money than we did when the stock traded at an all-time high.

The toughest years of my life were 2008 to 20009.

They were difficult for the company, investors, and the economy
as well. But our team worked hard for investors and the
company. We promised you we would come out of the crisis a
stronger company, and we have.

There are many reasons to invest in GE. | have always
described myself as a tough-minded optimist. | have never been
more optimistic than | am today. GE's best days are ahead!

WW

Jeffrey R. Immelt
Chairman of the Board
and Chief Executive Officer
February 25,2011



GROWTH
STARTS HERE.

GE GROWTH IMPERATIVES

LAUNCH

Great New Products
RTH
- -
AR
EXPAND

from the Core

GE COMPETITIVE DIFFERENCE

=\

GROW

Services and Software

all

CREATE

Value in
Specialty Finance

LEAD

in Growth Markets

@)
SR8
SOLVE

Problems for
Customers and Society

ENTERPRISE

RISK MANAGEMENT

LEADERSHIP
DEVELOPMENT

GE 2010 ANNUAL REPORT 9



LAUNCH
Great
New Products

IT STARTS WITH
TECHNICAL DEPTH

Technical leadership requires sustained investment, great talent
and a focus on risk-taking and innovation—traditional competitive
advantages for GE. With nearly 40,000 talented engineers and
scientists, four Global Research Centers and a fifth on the way,
and about 6% of Infrastructure revenues spent on investment

in innovation, GE has a broader and deeper pipeline of new
products than ever before. And with U.S. patent filings up 14%
and issuances up 21% last year, it's clear GE is investing—

and innovating—for future growth.



GE is the world’s leading producer of jet and turboprop engines for
commercial, military, business and general aviation customers. Our

technological expertise, supported by robust R&D investments, ensures
quality, efficient propulsion for aviation customers around the world.

Innovation in Healthcare

The Discovery CT750 HD

with Veo is the world’s first
high-definition CT scanner.
It delivers profound imaging
detail across the entire
body—revolutionizing how
physicians view CT scans
while dramatically reducing
the patient’s radiation dose.

Leadership in Energy

GE's next-generation
Frame 7FA heavy-duty gas
turbine delivers better
output, thermal efficiency,
operability and life-cycle
costs for power producers,
while maintaining
operational flexibility—
and helping suppliers
manage demand.

New Products in Lighting

GE launched the industry's
first ENERGY STAR®
qualified A-line LED bulb.
This technical wonder
replaces a regular 40-watt
incandescent but lasts
more than 20 years and
cuts energy use 77%.

Excellence in Rail

Once commercially available,
the Evolution Hybrid
Locomotive will capture
energy through dynamic
braking and reduce fuel
consumption and emissions
versus current engines.

The energy recaptured from
one locomotive over one
year is enough to power 8,900
average U.S. households.
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| 5] IT STARTS WITH
BEING POSITIONED TO LEAD

LEAD
- inGrowth
Markets

f GE's breadth of operations, globally recognized brand and

i “recentralized” organizational structure are helping it succeed in

markets around the world. In resource-rich regions like Russia,

the Middle East and Latin America, and in emerging Asian countries

like China and India—where growth is double that of the developed

-GE has set a strategic course. We've localized research,
ions to “go where the growth is.”
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Global Research Network

Localizing R&D capabilities
is an important element

of GE's strategy to strengthen
our presence in key growth
markets. Our newest Global
Research Centeris set to
open in the next 12-18 months
in Rio de Janeiro—part of
our $500 million commitment
in Brazil.

Reverse Innovation

GE continues to deepen its
commitment to developing
countries through products
tailored to their specific
market needs and then
enhancing these products
for distribution globally.

At facilities like this one in
Wouxi, GE doubled the number
of low-cost ultrasound
machines manufactured in
China from 2006 to 2010.

Resource-Rich Markets

GE technology is helping meet
energy demand by producing
oil and gas from rich but
unconventional reservoirs
in Angola, Australia, Brazil,
China, Iraq and beyond. Our
goal is to find innovative
ways to unlock stranded
resources to secure energy
for tomorrow’s world.

Regional Partnerships

Partnering with key global
players to access new
markets, technology and
ideas is at the heart of

GE's joint venture with AVIC
Systems to supply avionics
for China’'s new C919
150-passenger jet, among
others. Such alliances place
GE squarely in an area of
explosive growth in China.

GE is committed to building and strengthening relationships with our
emerging-market customers by repositioning our intellect and
resources to such fast-growth markets as India and China, where
a rising but largely underserved middle class is growing.
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By leveraging our core strengths and moving into adjacent markets,
GE has turned fledgling businesses into industry leaders fueling
future growth. Our Oil & Gas organization, for example, has grown from
a $2 billion business to about a $10 billion business since 2000.
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businesses succeed in ways no bank can. With our financial support,
process excellence and keen understanding of challenges mid-sized '
firms face, GE Capital helped Duckhorn Wine Compuny post its Iorgest i L KRB
revenue and volume ever, despite 2010's economic downturn.

Value Across Enterprise

To expand from one hospital
to eight, Ochsner Health
System turned to GE Capital
to balance equipment
needs with management

of working capital. By leasing
diagnostic equipment at
competitive rates, Ochsner
got the latest imaging
technology quickly while
freeing up working capital.
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Mid-Market Expertise

Mid-sized customers choose
GE Capital over traditional
banks because we do more
than lend money—we help
businesses grow. For Bobcat,
inventory financing and
online accounting help dealers
better manage customer
credit. And GE's industry
knowledge helps Bobcat
dealers get customers into
equipment they need

to grow their businesses.
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V Infrastructure Expanding Access Unconventional Fuel Lowering Healthcare Cost
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IT STARTS WITH
PUTTING IMAGINATION TO WORK

MAKING STRATEGIC ACQUISITIONS

Ateam of GE Healthcare employees coordinated our acquisition
of an important new partner—Clarient, a California-based,
400-person leading player in the fast-growing molecular
diagnostics sector. Combining the skills of the two companies
will allow us to help pathologists and oncologists make more
confident clinical decisions, bringing improvements in the quality
of patient care and lowering costs. The partnership will bring

GE into the next realm of diagnostic technology, accelerating
our presence in cancer diagnostics, where demand is expected
to grow from $15 billion today to $47 billion by 2015.
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GROWING FACTORY JOBS

GE has been a long-standing supporter of American manufacturing.  for the Sikorsky Black Hawk troop transport and jet engines

The team at our Lynn, Massachusetts, facility represents for the Boeing F/A-18E/F Super Hornet fighter, among other
some of the more than 45,000 GE employees who work in U.S. aviation products that GE sells around the world as part of our
manufacturing. The Lynn plant produces helicopter engines $17 billion-per-year in U.S. exports.
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ENGINEERING BREAK-
THROUGH SOLUTIONS

Technologists at GE Global
Research Centers help

solve tough challenges. Dave
Vernooy is developing

solar thin films for renewable
power generation. Kristen
Brosnan is researching solid
oxide fuel cells for cleaner
energy solutions. Wole Akinyemi
is working to optimize
emissions and performance of
diesel engines for locomotives.
And Prameela Susarla is
developing cell manufacturing
tools for medical applications.
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OVERSEEING
PRODUCT SAFETY

As Chief Engineer for

GE Aviation, Jan Schilling helps
ensure the safety of some

of GE's most relied-upon
products. A 41-year company
veteran, Jan oversees
product integrity, safety and
airworthiness, and
certification efforts at the
world's leading manufacturer
of jet engines for civil and
military aircraft.

MANAGING AND
MITIGATING RISK

GE Capital's business

model is defined by strong
risk management and a
conservative approach

to financial services. As Chief
Risk Officer at GE Capital,
Ryan Zanin ensures the
company and our customers
stay “safe and secure.”

With 25 years in the financial
services industry specializing
in risk management, Ryan
helps ensure GE Capital is

in full compliance with

regulations while anticipating,

monitoring and mitigating
new risks as they emerge.

-
ik

ENSURING THE HIGHEST
STANDARDS OF QUALITY

Quality in healthcare begins
with patient safety. At GE
Healthcare, we continue to
build and strengthen a culture
of compliance, where every
employee is trained to be
vigilant and dedicated to

the very highest standards of
quality and safety. GE's

Dan Eagar, Quality Assurance
Director for GE Healthcare,
Surgery, is a leader in this
effort and one of our many
outstanding examples of GE's
commitment to supporting
doctors and their patients.



EXPANDING ACCESS TO HEALTHCARE

With the healthcare needs in China growing rapidly, GE is
working to provide the types of products that millions in China
need. In our Beijing facilities, GE employees—including

Jinlei Chen, Wayne Zhang and Zhanfeng Xing—are developing
and marketing customized products to expand access, lower
cost and improve the quality of healthcare in China, especially
in rural areas. Similar efforts were underscored in 2010 when
the GE Healthcare factory in Wuxi doubled its manufacturing

of low-cost ultrasound machines from just four years earlier.

UNLOCKING ENERGY SUPPLIES IN THE MIDDLE EAST

GE’s Advanced Technology and Research Center in Qatar
provides the innovation necessary to access stranded
natural resources that are needed to fuel our future. In Qatar,
our team is working on ways to create fuel flexibility by
improving combustion systems so they can handle whatever
type of fuel is available. Also, our Oil & Gas team, pictured
here, has partnered with Qatar Petroleum and ExxonMobil to
develop the world’s largest liquefied natural gas facility.
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PARTNERING WITH CUSTOMERS

An outstanding example of the power of partnerships is the
collaboration between GE Aviation and Boeing, two companies
with a long tradition of aerospace leadership. For the new
747-8 wide-body, Boeing and GE have combined their technical
expertise and commitment to safety and quality in a single

pursuit—to bring the new 747-8 Intercontinental jetliner to market.

Leading the team’s efforts are Boeing'’s Elizabeth Lund and
Pat Shanahan and GE’s Chip Blankenship and Bill Fitzgerald.

PARTNERING TO DEVELOP NEW MARKETS

When GE and Intel announced a joint healthcare venture—that
we believe will bring about new models of care for millions

of people—a strong and passionate team willing to lead the way
was needed. The new company, called Care Innovations, will
develop technologies for the aging population that will reduce
healthcare costs by supporting healthy, independent living at
home and in senior-housing communities.
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To Our Shareowners:

As Presiding Director of the GE Board of Directors, | write to share our perspective

on corporate governance and compensation. | will talk first about our overarching philosophy,
and then | will focus on a few areas—independent Board oversight; talent development,
performance and compensation; strategy and risk oversight—and | will finish with how we
as a Board ensure that GE governance retains an important business-building advantage.

GE takes a long-term view of governance. We consider it to be
the foundation upon which we build our leadership culture and
reputation for integrity, which in turn provides investors with
competitive returns over the long term. We believe that the Board
is best positioned to oversee management, and that investors
should have fair means to propose directors and elect them by
a majority vote, and use other appropriate tools to hold us
accountable for company performance.

Fourteen of our 16 directors are independent of
management. We seek director candidates with diverse
backgrounds, demonstrated leadership qualities, sound judgment,
and domain expertise in fields relevant to GE's businesses.

For example, last year we added Loews CEO Jim Tisch, an expert
in global finance and leader of one of the largest diversified
corporations in the United States. The Chairman and the
independent Presiding Director provide Board leadership. This
model recognizes that in most instances the Chairman speaks

for the Company and the Board, but still provides the benefits of
independent Board oversight. As GE'’s Presiding Director,

I work with the Chairman and all of GE's independent directors
to shape and monitor strategy and set the Board's agenda.

| coordinate with the chairpersons of the Board's committees to
ensure that committees and the Board are functioning to

our collective expectations, and that directors are receiving the
information they require.

Successful governance depends first on the skill, dedication
and integrity of the Company’s leaders and the strength of internal
management processes. The Board reviews the performance
of senior executives each year and has succession plans in place
for key positions to ensure continuity of leadership. GE has
sound practices for developing management talent, developing
and executing strategy, managing risk and complying with
the spirit and letter of laws and regulations.

Compensation is a critical element in leadership
development. We reward long-term performance. Our approach
is not formula-driven but instead depends on our view of
an executive’s performance and potential over many years. We
design compensation to encourage balanced risk-taking with
a mix of cash and equity and long- and short-term incentives.

Strategy and risk oversight also are core Board
functions. Each July we conduct a comprehensive review of GE

strategy and monitor and discuss progress throughout the year.
While the full Board is responsible for risk oversight, we allocate
responsibility for various risk matters to Board committees
with specific competence in those areas. To enhance risk
oversight, in February 2011 we formed a Risk Committee of the
GE Board that oversees GE's and GE Capital's risk assessment
and risk management structures and processes.

We make certain our view stays current. At least once
a year we conduct a comprehensive review of governance
trends and evaluate GE's framework for possible changes. We
ask management to solicit the views of the Company’s large
shareholders on governance matters at least twice a year and
report to us on their findings. Directors also meet with
shareholders to discuss governance matters. | met recently
with large investors to discuss executive compensation and
Board structure issues. We have made changes to our
governance policies and practices based on investor input.

While we strive to continually improve our governance
practices, we avoid making changes simply because they are
deemed fashionable or expedient. We base our decisions on our
collective experience and judgment about what will work best
for GE. We consider the interaction of all parts of our corporate
governance structures to ensure that they work together in
a way that produces long-term value for you, our shareowners,
without undesirable cost or bureaucracy. Finally, the independent
directors of GE are committed to continue working on your
behalf and being transparent in explaining why we believe our
approach works for our company. | would encourage you to
learn more on GE's Web site at www.ge.com/company/
governance/index.html.

Sincerely,

Ralph S. Larsen
Presiding Director
February 25,2011

i
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The GE Board held nine meetings in 2010. Each outside Board member is

expected to visit at least two GE businesses without the involvement of corporate

management in order to develop his or her own feel for the Company.

Board members focus on the areas that are important to share-
owners—strategy, risk management, leadership development
and regulatory matters. In 2010, they received briefings on a

variety of issues including U.S. and global tax policy, environmental

risk management and reserves, pension and healthcare plans,

DIRECTORS (left to right)

Robert J. Swieringa*

Professor of Accounting and former

Anne and Elmer Lindseth Dean,

Johnson Graduate School of Management,
Cornell University, Ithaca, New York.
Director since 2002.

Ralph S. Larsen 3¢

Former Chairman of the Board and

Chief Executive Officer, Johnson & Johnson,
pharmaceutical, medical and consumer
products, New Brunswick, New Jersey.
Director since 2002.

Sam Nunn?*

Co-Chairman and Chief Executive Officer,
Nuclear Threat Initiative, Washington, D.C.
Director since 1997.

W. Geoffrey Beattie®

President, The Woodbridge Company
Limited, Toronto, Canada.

Director since 2009.

Rochelle B. Lazarus®**

Chairman of the Board and former
Chief Executive Officer, Ogilvy & Mather
Worldwide, global marketing
communications company, New York,
New York. Director since 2000.

Andrea Jung??
Chairman of the Board and

Chief Executive Officer, Avon Products, Inc.,

beauty products, New York, New York.
Director since 1998.

James I. Cash, Jr.224

Emeritus James E. Robison Professor
of Business Administration, Harvard
Graduate School of Business, Boston,
Massachusetts. Director since 1997.

Robert W. Lane*?

Former Chairman of the Board and

Chief Executive Officer, Deere & Company,
agricultural, construction and

forestry equipment, Moline, Illinois.
Director since 2005.

James S. Tisch®

President and Chief Executive Officer,
Loews Corporation, New York, New York.
Director since 2010.

financial structure, liquidity, regulation and ratings, service
contract performance, credit costs and real estate exposure,
controllership and emerging rules, and managing brand

value and reputation. At the end of the year, the Board and each
of its committees conducted a thorough self-evaluation.

Susan Hockfield**

President of the Massachusetts
Institute of Technology, Cambridge,
Massachusetts. Director since 2006.

Alan G. (A.G.) Lafley**

Former Chairman of the Board

and Chief Executive Officer, Procter &
Gamble Company, personal and
household products, Cincinnati, Ohio.
Director since 2002.

Ann M. Fudge*

Former Chairman of the Board and
Chief Executive Officer, Young &
Rubicam Brands, global marketing
communications network, New York,
New York. Director since 1999.

Douglas A. Warner Il1%23

Former Chairman of the Board,

J.P. Morgan Chase & Co., The Chase
Manhattan Bank, and Morgan
Guaranty Trust Company, investment
banking, New York, New York.
Director since 1992.

Roger S. Penske*

Chairman of the Board, Penske Corporation
and Penske Truck Leasing Corporation,
Chairman of the Board and Chief Executive
Officer, Penske Automotive Group, Inc.,
diversified transportation company, Detroit,
Michigan. Director since 1994.

James J. Mulva®*

Chairman of the Board, President and
Chief Executive Officer, ConocoPhillips,
international integrated energy company,
Houston, Texas. Director since 2008.

Jeffrey R. Immelt*

Chairman of the Board and Chief

Executive Officer, General Electric Company.
Director since 2000.

(pictured on page 1)

1 Audit Committee

2 Management Development
and Compensation Committee

3 Nominating and Corporate
Governance Committee

4 Public Responsibilities Committee

5 Risk Committee

6 Presiding Director
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FINANCIAL SECTION

We begin with a letter from our Chief Executive and Financial Officers
discussing our unyielding commitment to rigorous oversight, control-
lership, informative disclosure and visibility to investors.

In this report our Chief Executive and Financial Officers provide
their assessment of the effectiveness of our internal control over
financial reporting.

Our independent auditors, KPMG LLP, express their opinions on our
financial statements and our internal control over financial reporting.

We begin the Operations section of MD&A with an overview of our
earnings, including a perspective on how the global economic
environment has affected our businesses over the last three years.
We then discuss various key operating results for GE industrial (GE)
and financial services (GECS). Because of the fundamental differences
in these businesses, reviewing certain information separately for
GE and GECS offers a more meaningful analysis. Next we provide a
description of our global risk management process. Our discussion
of segment results includes quantitative and qualitative disclosure
about the factors affecting segment revenues and profits, and the
effects of recent acquisitions, dispositions and significant trans-
actions. We conclude the Operations section with an overview of
our operations from a geographic perspective and a discussion

of environmental matters.

In the Financial Resources and Liquidity section of MD&A, we provide
an overview of the major factors that affected our consolidated
financial position and insight into the liquidity and cash flow activities
of GE and GECS.

Critical Accounting Estimates are necessary for us to prepare
our financial statements. In this section, we discuss what these
estimates are, why they are important, how they are developed
and uncertainties to which they are subject.

We conclude MD&A with a brief discussion of new accounting
standards that will become effective for us beginning in 2011.

Selected Financial Data provides five years of financial information
for GE and GECS. This table includes commonly used metrics that
facilitate comparison with other companies.

We provide Supplemental Information to reconcile certain “non-GAAP
financial measures” referred to in our report to the most closely
associated GAAP financial measures. We also provide information
about our stock performance over the last five years.

For your convenience, we also provide a Glossary of key terms used in
our financial statements.

We also present our financial information electronically at
www.ge.com/investor.
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Management's Discussion of Financial Responsibility

We believe that great companies are built on a foundation of
reliable financial information and compliance with the spirit and
letter of the law. For General Electric Company, that foundation
includes rigorous management oversight of, and an unyielding
dedication to, controllership. The financial disclosures in this
report are one product of our commitment to high-quality
financial reporting. In addition, we make every effort to adopt
appropriate accounting policies, we devote our full resources
to ensuring that those policies are applied properly and consis-
tently and we do our best to fairly present our financial results
in a manner that is complete and understandable.

Members of our corporate leadership team review each of
our businesses routinely on matters that range from overall strat-
egy and financial performance to staffing and compliance. Our
business leaders monitor financial and operating systems,
enabling us to identify potential opportunities and concerns at
an early stage and positioning us to respond rapidly. Our Board
of Directors oversees management'’s business conduct, and our
Audit Committee, which consists entirely of independent directors,
oversees our internal control over financial reporting. We continu-
ally examine our governance practices in an effort to enhance
investor trust and improve the Board's overall effectiveness. The
Board and its committees annually conduct a performance self-
evaluation and recommend improvements. Our Presiding Director
led three meetings of non-management directors this year, help-
ing us sharpen our full Board meetings to better cover significant
topics. Compensation policies for our executives are aligned with
the long-term interests of GE investors.

We strive to maintain a dynamic system of internal controls
and procedures—including internal control over financial
reporting—designed to ensure reliable financial recordkeeping,
transparent financial reporting and disclosure, and protection of
physical and intellectual property. We recruit, develop and retain
a world-class financial team. Our internal audit function, including
members of our Corporate Audit Staff, conducts thousands of
financial, compliance and process improvement audits each year.
Our Audit Committee oversees the scope and evaluates the
overall results of these audits, and members of that Committee
regularly attend GE Capital Services Board of Directors, Corporate
Audit Staff and Controllership Council meetings. Our global integ-
rity policies—"The Spirit & The Letter"—require compliance with
law and policy, and pertain to such vital issues as upholding finan-
cial integrity and avoiding conflicts of interest. These integrity
policies are available in 31 languages, and are provided to all
of our employees, holding each of them accountable for compli-
ance. Our strong compliance culture reinforces these efforts by
requiring employees to raise any compliance concerns and by
prohibiting retribution for doing so. To facilitate open and candid
communication, we have designated ombudspersons through-
out the Company to act as independent resources for reporting
integrity or compliance concerns. We hold our directors, con-
sultants, agents and independent contractors to the same
integrity standards.
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We are keenly aware of the importance of full and open
presentation of our financial position and operating results, and
rely for this purpose on our disclosure controls and procedures,
including our Disclosure Committee, which comprises senior
executives with detailed knowledge of our businesses and the
related needs of our investors. We ask this committee to review
our compliance with accounting and disclosure requirements,
to evaluate the fairness of our financial and non-financial dis-
closures, and to report their findings to us. We further ensure
strong disclosure by holding more than 300 analyst and investor
meetings annually.

We welcome the strong oversight of our financial reporting
activities by our independent registered public accounting
firm, KPMG LLP, engaged by and reporting directly to the Audit
Committee. U.S. legislation requires management to report on
internal control over financial reporting and for auditors to
render an opinion on such controls. Our report follows and the
KPMG LLP report for 2010 appears on the following page.

Management’s Annual Report on Internal Control
Over Financial Reporting

Management is responsible for establishing and maintaining
adequate internal control over financial reporting for the
Company. With our participation, an evaluation of the effective-
ness of our internal control over financial reporting was
conducted as of December 31, 2010, based on the framework
and criteria established in Internal Control—Integrated Framework,
issued by the Committee of Sponsoring Organizations of the
Treadway Commission.

Based on this evaluation, our management has concluded
that our internal control over financial reporting was effective as
of December 31, 2010.

Our independent registered public accounting firm has issued
an audit report on our internal control over financial reporting.

Their report follows.
VI Lpnmitit= Veifly 5. e
KEITH S. SHERIN

JEFFREY R. IMMELT
Chairman of the Board and Vice Chairman and
Chief Executive Officer Chief Financial Officer

February 25, 2011



Report of Independent Registered
Public Accounting Firm

To Shareowners and Board of Directors

of General Electric Company:

We have audited the accompanying statement of financial
position of General Electric Company and consolidated affiliates
(“GE") as of December 31, 2010 and 2009, and the related state-
ments of earnings, changes in shareowners’ equity and cash
flows for each of the years in the three-year period ended
December 31, 2010. We also have audited GE's internal control
over financial reporting as of December 31, 2010, based on
criteria established in Internal Control—Integrated Framework
issued by the Committee of Sponsoring Organizations of the
Treadway Commission (“COSO"). GE management is responsible
for these consolidated financial statements, for maintaining
effective internal control over financial reporting, and for its
assessment of the effectiveness of internal control over financial
reporting. Our responsibility is to express an opinion on these
consolidated financial statements and an opinion on GE's inter-
nal control over financial reporting based on our audits.

We conducted our audits in accordance with the standards of
the Public Company Accounting Oversight Board (United States).
Those standards require that we plan and perform the audits to
obtain reasonable assurance about whether the financial state-
ments are free of material misstatement and whether effective
internal control over financial reporting was maintained in all
material respects. Our audits of the consolidated financial state-
ments included examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements, assess-
ing the accounting principles used and significant estimates made
by management, and evaluating the overall financial statement
presentation. Our audit of internal control over financial reporting
included obtaining an understanding of internal control over
financial reporting, assessing the risk that a material weakness
exists, and testing and evaluating the design and operating effec-
tiveness of internal control based on the assessed risk. Our audits
also included performing such other procedures as we consid-
ered necessary in the circumstances. We believe that our audits
provide a reasonable basis for our opinions.

A company’s internal control over financial reporting is a process
designed to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted account-
ing principles. A company's internal control over financial reporting
includes those policies and procedures that (1) pertain to the main-
tenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the com-
pany; (2) provide reasonable assurance that transactions are
recorded as necessary to permit preparation of financial statements

in accordance with generally accepted accounting principles, and
that receipts and expenditures of the company are being made only
in accordance with authorizations of management and directors of
the company; and (3) provide reasonable assurance regarding
prevention or timely detection of unauthorized acquisition, use, or
disposition of the company’s assets that could have a material effect
on the financial statements.

Because of its inherent limitations, internal control over finan-
cial reporting may not prevent or detect misstatements. Also,
projections of any evaluation of effectiveness to future periods
are subject to the risk that controls may become inadequate
because of changes in conditions, or that the degree of compli-
ance with the policies or procedures may deteriorate.

In our opinion, the consolidated financial statements appear-
ing on pages 66, 68, 70, 72-130 and the Summary of Operating
Segments table on page 39 present fairly, in all material respects,
the financial position of GE as of December 31, 2010 and 2009, and
the results of its operations and its cash flows for each of the
years in the three-year period ended December 31, 2010, in con-
formity with U.S. generally accepted accounting principles. Also,
in our opinion, GE maintained, in all material respects, effective
internal control over financial reporting as of December 31, 2010,
based on criteria established in Internal Control—Integrated
Framework issued by COSO.

As discussed in Note 1 to the consolidated financial statements,
GE, in 2010, changed its method of accounting for consolidation of
variable interest entities; in 2009, changed its method of account-
ing for impairment of debt securities, business combinations and
noncontrolling interests; and, in 2008, changed its method of
accounting for fair value measurements and adopted the fair
value option for certain financial assets and financial liabilities.

Our audits of GE's consolidated financial statements were
made for the purpose of forming an opinion on the consolidated
financial statements taken as a whole. The accompanying consoli-
dating information appearing on pages 67,69 and 71 is presented
for purposes of additional analysis of the consolidated financial
statements rather than to present the financial position, results of
operations and cash flows of the individual entities. The consoli-
dating information has been subjected to the auditing procedures
applied in the audits of the consolidated financial statements and,
in our opinion, is fairly stated in all material respects in relation to
the consolidated financial statements taken as a whole.

KPM< LIP

KPMG LLP
Stamford, Connecticut
February 25, 2011
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MANAGEMENT'S DISCUSSION AND ANALYSIS

Operations

Our consolidated financial statements combine the
industrial manufacturing, services and media businesses of
General Electric Company (GE) with the financial services
businesses of General Electric Capital Services, Inc. (GECS or
financial services).

In the accompanying analysis of financial information, we
sometimes use information derived from consolidated financial
information but not presented in our financial statements pre-
pared in accordance with U.S. generally accepted accounting
principles (GAAP). Certain of these data are considered
“non-GAAP financial measures” under the U.S. Securities and
Exchange Commission (SEC) rules. For such measures, we have
provided supplemental explanations and reconciliations in the
Supplemental Information section.

We present Management'’s Discussion of Operations in
five parts: Overview of Our Earnings from 2008 through 2010,
Global Risk Management, Segment Operations, Geographic
Operations and Environmental Matters. Unless otherwise indi-
cated, we refer to captions such as revenues and earnings from
continuing operations attributable to the company simply as
“revenues” and “earnings” throughout this Management'’s
Discussion and Analysis. Similarly, discussion of other matters
in our consolidated financial statements relates to continuing
operations unless otherwise indicated.

Effective January 1, 2010, we reorganized our segments to
better align our Consumer & Industrial and Energy businesses
for growth. As a result of this reorganization, we created a
new segment called Home & Business Solutions that includes
the Appliances and Lighting businesses from our previous
Consumer & Industrial segment and the retained portion of the
GE Fanuc Intelligent Platforms business of our previous Enterprise
Solutions business (formerly within our Technology Infrastructure
segment). In addition, the Industrial business of our previous
Consumer &Industrial segment and the Sensing & Inspection
Technologies and Digital Energy businesses of our previous
Enterprise Solutions business are now part of the Energy busi-
ness within the Energy Infrastructure segment. The Security
business of Enterprise Solutions was reported in Corporate Items
and Eliminations until its sale in February 2010. Also, effective
January 1, 2010, the Capital Finance segment was renamed
GE Capital and includes all of the continuing operations of
General Electric Capital Corporation (GECC). In addition, the
Transportation Financial Services business, previously reported
in GE Capital Aviation Services (GECAS), is included in Commercial
Lending and Leasing (CLL) and our Consumer business in Italy,
previously reported in Consumer, is included in CLL.

Effective January 1, 2011, we reorganized the Technology
Infrastructure segment into three segments—Aviation, Healthcare
and Transportation. The results of the Aviation, Healthcare and
Transportation businesses are unaffected by this reorganization
and we will begin reporting these as separate segments beginning
with our quarterly report on Form 10-Q for the period ended
March 31, 2011. Results for 2010 and prior periods are reported on
the basis under which we managed our businesses in 2010 and do
not reflect the January 2011 reorganization.
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Beginning in 2011, we will supplement our GAAP net earnings
and earnings per share (EPS) reporting by also reporting an oper-
ating earnings and EPS measure (non-GAAP). Operating earnings
and EPS will include service cost and plan amendment amortiza-
tion for our principal pension plans as these costs represent
expenses associated with employee benefits earned. Operating
earnings and EPS will exclude non-operating pension cost/
income such as interest cost, expected return on plans assets and
non-cash amortization of actuarial gains and losses. We believe
that this reporting will provide better transparency to the
employee benefit costs of our principal pension plans and
Company operating results.

Overview of Our Earnings from 2008 through 2010

Earnings from continuing operations attributable to the
Company increased 15% in 2010 after decreasing 39% in 2009,
reflecting the stabilization of overall economic conditions during
2010, following the challenging conditions of the last two years
and the effect on both our industrial and financial services
businesses. We believe that we are seeing signs of stabilization
in the global economy, including in financial services, as GECS
earnings from continuing operations attributable to the
Company increased 138% in 2010 compared with a decrease
of 83% in 2009. Net earnings attributable to the Company
increased 6% in 2010 after decreasing 37% in 2009, as losses
from discontinued operations in 2010 partially offset the 15%
increase in earnings from continuing operations. We have a
strong backlog entering 2011 and expect global economic
conditions to continue to improve through 2012.

Energy Infrastructure (25% and 33% of consolidated three-
year revenues and total segment profit, respectively) revenues
decreased 8% in 2010 and 6% in 2009 as the worldwide demand
for new sources of power, such as wind and thermal, declined with
the overall economic conditions. Segment profitincreased 2% in
2010 and 9% in 2009 primarily on higher prices and lower material
and other costs. We continue to invest in market-leading technol-
ogy and services at Energy and Oil & Gas.

Technology Infrastructure (24% and 33% of consolidated
three-year revenues and total segment profit, respectively) rev-
enues and segment profit fell 2% and 7%, respectively, in 2010
and 7% and 9%, respectively, in 2009. We continue to invest in
market-leading technologies and services at Aviation, Healthcare
and Transportation. Aviation revenues and earnings trended
down over this period on lower equipment sales and services and
the costs of investment in new product launches, coupled with
the effects of the challenging global economic environment.
Healthcare revenues and earnings improved in 2010 on higher
equipment sales and services after trending down in 2009 due
to generally weak global economic conditions and uncertainty in
the healthcare markets. Transportation revenues and earnings
declined 12% and 33%, respectively, in 2010, and 24% and 51%,
respectively, in 2009 as the weakened economy has driven
overall reductionsin U.S. freight traffic and we updated our esti-
mates of long-term product service costs in our maintenance
service agreements.



NBC Universal (NBCU) (10% and 12% of consolidated three-year
revenues and total segment profit, respectively) is a diversified
media and entertainment company. NBCU revenues increased 9%
in 2010 after decreasing 9% in 2009 and segment profit was flatin
2010 after decreasing 28% in 2009. The cable business continues
to grow and become more profitable, the television business had
mixed performance, and our parks and film businesses have
improved as the U.S. economy has stabilized. On January 28, 2011,
we transferred the assets of the NBCU business to a newly formed
entity, which consists of our NBCU businesses and Comcast
Corporation’s cable networks, regional sports networks, certain
digital properties and certain unconsolidated investments. In
connection with the transaction, we received $6.2 billion in cash
and a 49% interest in the newly formed entity, NBC Universal LLC,
which we will account for under the equity method.

GE Capital (34% and 20% of consolidated three-year revenues
and total segment profit, respectively) net earnings increased to
$3.3 billion in 2010 due to stabilization in the overall economic
environment after declining to $1.5 billion in 2009 from the effects
of the challenging economic environment and credit markets.
Over the last several years, we tightened underwriting standards,
shifted teams from origination to collection and maintained a
proactive risk management focus. This, along with recent
increased stability in the financial markets, contributed to lower
losses and a return to pre-tax earnings and a significant increase
in segment profitin 2010. We also reduced our ending net invest-
ment (ENI), excluding cash and equivalents from $526 billion at
January 1, 2010 to $477 billion at December 31, 2010. The current
credit cycle has begun to show signs of stabilization and we
expect further signs of stabilization as we enter 2011. Our focus
is to reposition General Electric Capital Corporation (GECC)as a
diversely funded and smaller, more focused finance company with
strong positions in several mid-market, corporate and consumer
financing segments.

Home & Business Solutions (6% and 2% of consolidated three-
year revenues and total segment profit, respectively) revenues have
increased 2% in 2010 after declining 17% in 2009. Home & Business
Solutions continues to reposition its business by eliminating capac-
ity in its incandescent lighting manufacturing sites and investing in
energy efficient product manufacturing in locations such as
Louisville, Kentucky and Bloomington, Indiana. Segment profit
increased 24% in 2010 primarily as a result of the effects of produc-
tivity reflecting these cost reduction efforts and increased other
income, partially offset by lower prices. Segment profit increased
1% in 2009 on higher prices and lower material costs.

Overall, acquisitions contributed $0.3 billion, $2.9 billion and
$7.4 billion to consolidated revenues in 2010, 2009 and 2008,
respectively, excluding the effects of acquisition gains following
our adoption of an amendment to Financial Accounting Standards
Board (FASB) Accounting Standards Codification (ASC) 810,
Consolidation. Our consolidated net earnings included approxi-
mately $0.1 billion, $0.5 billion and $0.8 billion in 2010, 2009 and
2008, respectively, from acquired businesses. We integrate acqui-
sitions as quickly as possible. Only revenues and earnings from
the date we complete the acquisition through the end of the
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fourth following quarter are attributed to such businesses.
Dispositions also affected our ongoing results through lower
revenues of $3.0 billion in 2010, lower revenues of $4.7 billion in
2009 and higher revenues of $0.1 billion in 2008. The effects of
dispositions on net earnings were increases of $0.1 billion,
$0.6 billion and $0.4 billion in 2010, 2009 and 2008, respectively.
Significant matters relating to our Statement of Earnings are
explained below.

DISCONTINUED OPERATIONS. Consistent with our goal of reduc-
ing GECC ENI and focusing our businesses on selective financial
services products where we have domain knowledge, broad
distribution, and the ability to earn a consistent return on capi-
tal, while managing our overall balance sheet size and risk, in
December 2010, we sold our Central American bank and card
business, BAC Credomatic GECF Inc. (BAC). In September 2007,
we committed to a plan to sell our Japanese personal loan
business (Lake) upon determining that, despite restructuring,
Japanese regulatory limits for interest charges on unsecured
personal loans did not permit us to earn an acceptable return.
During 2008, we completed the sale of GE Money Japan, which
included Lake, along with our Japanese mortgage and card
businesses, excluding our minority ownership in GE Nissen
Credit Co., Ltd. Discontinued operations also includes our
U.S. recreational vehicle and marine equipment finance business
(Consumer RV Marine) and Consumer Mexico. All of these busi-
nesses were previously reported in the GE Capital segment.
We reported the businesses described above as discontinued
operations for all periods presented. For further information
about discontinued operations, see Note 2.

WE DECLARED $5.2 BILLION IN DIVIDENDS IN 2010. Common
per-share dividends of $0.46 were down 25% from 2009, follow-
ing a 51% decrease from the preceding year. In February 2009,
we announced the reduction of the quarterly GE stock dividend
by 68% from $0.31 per share to $0.10 per share, effective with
the dividend approved by the Board in June 2009, which was
paid in the third quarter of 2009. As a result of strong cash
generation, recovery of GE Capital and solid underlying perfor-
mance in our industrial businesses during 2010, in July 2010, our
Board of Directors approved a 20% increase in our regular
quarterly dividend from $0.10 per share to $0.12 per share and
in December 2010, approved an additional 17% increase from
$0.12 per share to $0.14 per share. On February 11, 2011, our
Board of Directors approved a regular quarterly dividend of
$0.14 per share of common stock, which is payable April 25,
2011, to shareowners of record at close of business on
February 28, 2011. In 2010 and 2009, we declared $0.3 billion in
preferred stock dividends.

Except as otherwise noted, the analysis in the remainder of
this section presents the results of GE (with GECS included on a
one-line basis) and GECS. See the Segment Operations section for
a more detailed discussion of the businesses within GE and GECS.
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GE SALES OF PRODUCT SERVICES were $34.7 billion in 2010, a
decrease of 1% compared with 2009. Decreases in product
services at Technology Infrastructure were partially offset

by increases at Energy Infrastructure and Home & Business
Solutions. Operating profit from product services was $10.0 bil-
lion in 2010, about flat compared with 2009.

POSTRETIREMENT BENEFIT PLANS costs were $3.0 billion, $2.6 bil-
lion and $2.2 billion in 2010, 2009 and 2008, respectively. Costs
increased in 2010 primarily due to the amortization of 2008
investment losses and the effects of lower discount rates (prin-
cipal pension plans discount rate decreased from 6.11% at
December 31, 2008 to 5.78% at December 31, 2009), partially
offset by lower early retirement costs.

Costs increased in 2009 primarily because the effects of lower
discount rates (principal pension plans discount rate decreased
from 6.34% at December 31, 2007 to 6.11% at December 31, 2008)
and increases in early retirements resulting from restructuring
activities and contractual requirements, partially offset by amorti-
zation of prior years’ investment gains and benefits from new
healthcare supplier contracts.

Our discount rate for our principal pension plans at
December 31, 2010 was 5.28%, which reflected current interest
rates. Considering the current and expected asset allocations, as
well as historical and expected returns on various categories of
assets in which our plans are invested, we have assumed that
long-term returns on our principal pension plan assets will be
8.0% for cost recognition in 2011, a reduction from the 8.5% we
assumed in 2010, 2009 and 2008. GAAP provides recognition of
differences between assumed and actual returns over a period no
longer than the average future service of employees. See the
Critical Accounting Estimates section for additional information.

We expect the costs of our postretirement benefits to increase
in 2011 by approximately $1.1 billion as compared to 2010, pri-
marily because of the effects of additional 2008 investment loss
amortization and lower discount rates.

Pension expense for our principal pension plans on a GAAP
basis was $1.1 billion, $0.5 billion and $0.2 billion for 2010, 2009
and 2008, respectively. Operating pension costs (non-GAAP) for
these plans were $1.4 billion, $2.0 billion and $1.7 billion in 2010,
2009 and 2008, respectively.

The GE Pension Plan was underfunded by $2.8 billion at the
end of 2010 as compared to $2.2 billion at December 31, 2009. The
GE Supplementary Pension Plan, which is an unfunded plan, had
projected benefit obligations of $4.4 billion and $3.8 billion at
December 31, 2010 and 2009, respectively. The increase in under-
funding from year-end 2009 was primarily attributable to the
effects of lower discount rates, partially offset by an increase in
GE Pension Plan assets. Our principal pension plans discount
rate decreased from 5.78% at December 31, 2009 to 5.28% at
December 31, 2010, which increased the pension benefit obliga-
tion at year-end 2010 by approximately $2.9 billion. Our
GE Pension Plan assets increased from $42.1 billion at the end of
2009 to $44.8 billion at December 31, 2010, driven by a 13.5%
increase in investment values during the year, partially offset by
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benefit payments. Assets of the GE Pension Plan are held in trust,
solely for the benefit of Plan participants, and are not available for
general company operations.

On an Employee Retirement Income Security Act (ERISA) basis,
the GE Pension Plan was 98% funded at January 1, 2011. We will
not make any contributions to the GE Pension Plan in 2011.
Funding requirements are determined as prescribed by ERISA and
for GE, are based on the Plan’s funded status as of the beginning
of the previous year and future contributions may vary based on
actual plan results. Assuming our 2011 actual experience is con-
sistent with our current benefit assumptions (e.g., expected return
on assets and interest rates), we will be required to make about
$1.4 billion in contributions to the GE Pension Planin 2012.

At December 31, 2010, the fair value of assets for our other
pension plans was $2.1 billion less than the respective projected
benefit obligations. The comparable amount at December 31,
2009, was $2.7 billion. We expect to contribute $0.7 billion to our
other pension plans in 2011, compared with actual contributions
of $0.6 billion and $0.7 billion in 2010 and 2009, respectively. We
fund our retiree health benefits on a pay-as-you-go basis. The
unfunded liability for our principal retiree health and life plans was
$10.9 billion and $11.6 billion at December 31, 2010 and 2009,
respectively. This decrease was primarily attributable to lower
healthcare trends and the effects of healthcare reform provisions
on our Medicare-approved prescription drug plan, partially offset
by lower discount rates (retiree health and life plans discount
rate decreased from 5.67% at December 31, 2009 to 5.15% at
December 31, 2010). We expect to contribute $0.7 billion to these
plansin 2011 compared with actual contributions of $0.6 billion
in both 2010 and 2009.

The funded status of our postretirement benefits plans and
future effects on operating results depend on economic condi-
tions and investment performance. For additional information
about funded status, components of earnings effects and actu-
arial assumptions, see Note 12.

GE OTHER COSTS AND EXPENSES are selling, general and adminis-
trative expenses. These costs were 16.3%, 14.3% and 12.9% of
total GE sales in 2010, 2009 and 2008, respectively. The increase
in 2010 is primarily due to increased selling expenses to support
global growth and higher pension costs, partially offset by lower
restructuring and other charges.

INTEREST ON BORROWINGS AND OTHER FINANCIAL CHARGES
amounted to $16.0 billion, $18.3 billion and $25.8 billion in 2010,
2009 and 2008, respectively. Substantially all of our borrowings
are in financial services, where interest expense was $15.0 bil-
lion, $17.5 billion and $24.7 billion in 2010, 2009 and 2008,
respectively. GECS average borrowings declined from 2009 to
2010 and from 2008 to 2009, in line with changes in average
GECS assets. Interest rates have decreased over the three-year
period attributable to declining global benchmark interest rates,
partially offset by higher average credit spreads. GECS average
borrowings were $480.4 billion, $497.6 billion and $521.2 billion
in 2010, 2009 and 2008, respectively. The GECS average



composite effective interest rate was 3.1% in 2010, 3.5% in 2009
and 4.7% in 2008. In 2010, GECS average assets of $616.9 billion
were 3% lower than in 2009, which in turn were 4% lower than
in 2008. See the Liquidity and Borrowings section for a discus-
sion of liquidity, borrowings and interest rate risk management.

INCOME TAXES have a significant effect on our net earnings.

As a global commercial enterprise, our tax rates are affected by
many factors, including our global mix of earnings, the extent to
which those global earnings are indefinitely reinvested outside
the United States, legislation, acquisitions, dispositions and tax
characteristics of our income. Our tax returns are routinely
audited and settlements of issues raised in these audits some-
times affect our tax provisions.

GE and GECS file a consolidated U.S. federal income tax return.
This enables GE to use GECS tax deductions and credits to reduce
the tax that otherwise would have been payable by GE.

Our consolidated income tax rate is lower than the U.S. statu-
tory rate primarily because of benefits from lower-taxed global
operations, including the use of global funding structures, and our
2009 and 2008 decisions to indefinitely reinvest prior-year earn-
ings outside the U.S. There is a benefit from global operations as
non-U.S.income is subject to local country tax rates that are
significantly below the 35% U.S. statutory rate. These non-U.S.
earnings have been indefinitely reinvested outside the U.S. and
are not subject to current U.S. income tax. The rate of tax on our
indefinitely reinvested non-U.S. earnings is below the 35% U.S.
statutory rate because we have significant business operations
subject to tax in countries where the tax on that income is lower
than the U.S. statutory rate and because GE funds the majority of
its non-U.S. operations through foreign companies that are sub-
ject to low foreign taxes.

Income taxes (benefit) on consolidated earnings from continu-
ing operations were 7.4% in 2010 compared with (11.5)% in 2009
and 5.6% in 2008. We expect our consolidated effective tax rate to
increase in 2011 in part because we expect a high effective tax
rate on the pre-tax gain on the NBCU transaction with Comcast
(more than $3 billion) discussed in Note 2.

We expect our ability to benefit from non-U.S. income taxed at
less than the U.S. rate to continue, subject to changes of U.S. or
foreign law, including, as discussed in Note 14, the possible expi-
ration of the U.S. tax law provision deferring tax on active financial
services income. In addition, since this benefit depends on man-
agement’s intention to indefinitely reinvest amounts outside the
U.S., our tax provision will increase to the extent we no longer
indefinitely reinvest foreign earnings.

Our benefits from lower-taxed global operations declined to
$2.8 billion in 2010 from $4.0 billion in 2009 principally because of
lower earnings in our operations subject to tax in countries where
the tax on thatincome is lower than the U.S. statutory rate, and
from losses for which there was not a full tax benefit. These
decreases also reflected management'’s decision in 2009 to indefi-
nitely reinvest prior year earnings outside the U.S. The benefit
from lower-taxed global operations increased in 2010 by $0.4 bil-
lion due to audit resolutions. To the extent global interest rates
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and non-U.S. operating income increase we would expect tax
benefits to increase, subject to management'’s intention to
indefinitely reinvest those earnings.

Our benefits from lower-taxed global operations included the
effect of the lower foreign tax rate on our indefinitely reinvested
non-U.S. earnings which provided a tax benefit of $2.0 billion in
2010 and $3.0 billion in 2009. The tax benefit from non-U.S.
income taxed at a local country rather than the U.S. statutory tax
rate is reported in the effective tax rate reconciliation in the line
“Tax on global earnings including exports.”

Our benefits from lower-taxed global operations declined to
$4.0 billion in 2009 from $5.1 billion in 2008 (including in each
year a benefit from the decision to indefinitely reinvest prior year
earnings outside the U.S.) principally because of lower earnings in
our operations subject to tax in countries where the tax on that
income is lower than the U.S. statutory rate. These decreases
were partially offset by management'’s decision in 2009 to indefi-
nitely reinvest prior-year earnings outside the U.S. that was larger
than the 2008 decision to indefinitely reinvest prior-year earnings
outside the U.S.

Our consolidated income tax rate increased from 2009 to 2010
primarily because of an increase during 2010 of income in higher-
taxed jurisdictions. This decreased the relative effect of our tax
benefits from lower-taxed global operations. In addition, the
consolidated income tax rate increased from 2009 to 2010 due to
the decrease, discussed above, in the benefit from lower-taxed
global operations. These effects were partially offset by an increase
in the benefit from audit resolutions, primarily a decrease in the
balance of our unrecognized tax benefits from the completion of
our 2003-2005 audit with the IRS.

Cash income taxes paid in 2010 were $2.7 billion, reflecting the
effects of changes to temporary differences between the carrying
amount of assets and liabilities and their tax bases.

Our consolidated income tax rate decreased from 2008 to
2009 primarily because of a reduction during 2009 of income in
higher-taxed jurisdictions. This increased the relative effect of our
tax benefits from lower-taxed global operations, including the
decision, discussed below, to indefinitely reinvest prior-year
earnings outside the U.S. These effects were partially offset by
a decrease from 2008 to 2009 in the benefit from lower-taxed
earnings from global operations.

A more detailed analysis of differences between the U.S.
federal statutory rate and the consolidated rate, as well as other
information about our income tax provisions, is provided in
Note 14. The nature of business activities and associated income
taxes differ for GE and for GECS and a separate analysis of each is
presented in the paragraphs that follow.

Because GE tax expense does not include taxes on GECS
earnings, the GE effective tax rate is best analyzed in relation to
GE earnings excluding GECS. GE pre-tax earnings from continuing
operations, excluding GECS earnings from continuing operations,
were $12.0 billion, $12.6 billion and $14.2 billion for 2010, 2009 and
2008, respectively. On this basis, GE's effective tax rate was 16.8%
in 2010, 21.8% in 2009 and 24.2% in 2008.
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Resolution of audit matters reduced the GE effective tax
rate throughout this period. The effects of such resolutions are
included in the following captions in Note 14.

Audit resolutions—effect on GE
tax rate, excluding GECS earnings

2010 2009 2008
Tax on global activities
including exports (3.3)% (0.4)% —%
U.S. business credits (0.5) - -
All other—net (0.8) (0.2) (0.6)
(4.6)% (0.6)% (0.6)%

The GE effective tax rate decreased from 2009 to 2010 primarily
because of the 4.0 percentage point increase in the benefit from
audit resolutions shown above.

The GE effective tax rate decreased from 2008 to 2009 pri-
marily because of the 3.6 percentage point increase in the benefit
from lower-taxed earnings from global operations, excluding
audit resolutions. The 2008 GE rate reflects the benefit of lower-
taxed earnings from global operations.

The GECS effective income tax rate is lower than the U.S. statu-
tory rate primarily because of benefits from lower-taxed global
operations, including the use of global funding structures. There is
a benefit from global operations as non-U.S. income is subject to
local country tax rates that are significantly below the 35% U.S.
statutory rate. These non-U.S. earnings have been indefinitely
reinvested outside the U.S. and are not subject to current U.S.
income tax. The rate of tax on our indefinitely reinvested non-U.S.
earnings is below the 35% U.S. statutory rate because we have
significant business operations subject to tax in countries where
the tax on that income is lower than the U.S. statutory rate and
because GECS funds the majority of its non-U.S. operations
through foreign companies that are subject to low foreign taxes.

We expect our ability to benefit from non-U.S. income taxed at
less than the U.S. rate to continue subject to changes of U.S. or
foreign law, including, as discussed in Note 14, the possible expi-
ration of the U.S. tax law provision deferring tax on active financial
services income. In addition, since this benefit depends on man-
agement’s intention to indefinitely reinvest amounts outside the
U.S., our tax provision will increase to the extent we no longer
indefinitely reinvest foreign earnings.

As noted above, GE and GECS file a consolidated U.S. federal
income tax return. This enables GE to use GECS tax deductions
and credits to reduce the tax that otherwise would have been
payable by GE. The GECS effective tax rate for each period reflects
the benefit of these tax reductions in the consolidated return.

GE makes cash payments to GECS for these tax reductions at the
time GE's tax payments are due. The effect of GECS on the amount
of the consolidated tax liability from the formation of the NBCU
joint venture will be settled in cash when it otherwise would have
reduced the liability of the group absent the tax on joint

venture formation.

The GECS effective tax rate was (44.8)% in 2010, compared
with 152.0% in 2009 and (41.4)% in 2008. Comparing a tax benefit
to pre-tax income resulted in a negative tax rate in 2010 and 2008.
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Comparing a tax benefit to pre-tax loss results in the positive tax
rate in 2009. The GECS tax benefit of $3.9 billion in 2009 decreased
by $2.9 billion to $1.0 billion in 2010. The lower 2010 tax benefit
resulted in large part from the change from a pre-tax loss in 2009
to pre-tax income in 2010, which increased pre-tax income
$4.7 billion and decreased the benefit ($1.7 billion), the non-repeat
of the one-time benefit related to the 2009 decision (discussed
below) to indefinitely reinvest undistributed prior year non-U.S.
earnings ($0.7 billion), and a decrease in lower-taxed global opera-
tions in 2010 as compared to 2009 ($0.6 billion) caused in part by
anincrease in losses for which there was not a full tax benefit,
including an increase in the valuation allowance associated with
the deferred tax asset related to the 2008 loss on the sale of
GE Money Japan ($0.2 billion). These lower benefits were partially
offset by the benefit from resolution of the 2003-2005 IRS audit
($0.3 billion), which is reported in the caption “All other—net” in
the effective tax rate reconciliation in Note 14.

The GECS tax benefit of $2.3 billion in 2008 increased by
$1.6 billion to $3.9 billion in 2009. The higher benefit resulted in
large part from the change from pre-taxincome in 2008 to a
pre-tax loss in 2009, which decreased pre-tax income $8.2 billion
and increased the benefit ($2.9 billion) and the one-time benefit
related to the 2009 decision (discussed below) to indefinitely
reinvest undistributed prior-year non-U.S. earnings that was
larger than the 2008 decision to indefinitely reinvest prior-year
non-U.S. earnings ($0.4 billion). These increases in benefits were
significantly offset by a decrease in 2009 benefits from lower-
taxed global operations as compared to 2008 ($1.9 billion),
substantially as a result of the impact in 2009 of lower interest
rates and foreign exchange on the funding of our non-U.S. opera-
tions through companies that are subject to a low rate of tax.

During 2009, following the change in GECS external credit
ratings, funding actions taken and our continued review of our
operations, liquidity and funding, we determined that undistrib-
uted prior-year earnings of non-U.S. subsidiaries of GECS, on
which we had previously provided deferred U.S. taxes, would be
indefinitely reinvested outside the U.S. This change increased the
amount of prior-year earnings indefinitely reinvested outside
the U.S. by approximately $2 billion, resulting in an income tax
benefit of $0.7 billion in 2009.

The GECS 2008 rate reflects a reduction during 2008 of income
in higher-taxed jurisdictions which increased the relative effect of
tax benefits from lower-taxed global operations on the tax rate.

Global Risk Management
A disciplined approach to risk is important in a diversified orga-
nization like ours in order to ensure that we are executing
according to our strategic objectives and that we only accept
risk for which we are adequately compensated. We evaluate risk
at the individual transaction level, and evaluate aggregated
risk at the customer, industry, geographic and collateral-type
levels, where appropriate.

Risk assessment and risk management are the responsibility
of management. The GE Board of Directors (Board) has overall
responsibility for risk oversight with a focus on the most



significant risks facing the company, including strategic, operational
and reputational risks. At the end of each year, management and
the Board jointly develop a list of major risks that GE plans to
prioritize in the next year. Throughout the year, the Board and the
committees to which it has delegated responsibility dedicate a
portion of their meetings to review and discuss specific risk topics
in greater detail. Strategic, operational and reputational risks are
presented and discussed in the context of the CEO’s report on
operations to the Board at regularly scheduled Board meetings
and at presentations to the Board and its committees by the vice
chairmen, chief risk officer, general counsel and other officers.
The Board has delegated responsibility for the oversight of spe-
cific risks to Board committees as follows:

e In February 2011, the Board created a Risk Committee. This
Committee oversees GE's key risks, including strategic, opera-
tional, market, liquidity, funding, credit and product risk
and the guidelines, policies and processes for monitoring and
mitigating such risks. Starting in March 2011, as part of its
overall risk oversight responsibilities for GE, the Risk
Committee will also oversee risks related to GECS (including
GECC), which previously was subject to direct Audit Committee
oversight. The Risk Committee is expected to meet at least
four times a year.

The Audit Committee oversees GE's and GE Capital’s policies
and processes relating to the financial statements, the finan-
cial reporting process, compliance and auditing. The Audit
Committee receives an annual risk update, which focuses on
the key risks affecting GE as well as reporting on the com-
pany’s risk assessment and risk management guidelines,
policies and processes. In addition to monitoring ongoing
compliance issues and matters, the Audit Committee also
annually conducts an assessment of compliance issues

and programs.

The Public Responsibilities Committee oversees risks related
to GE's public policy initiatives, the environment and
similar matters.

The Management Development and Compensation
Committee oversees the risks associated with management
resources, structure, succession planning, management
development and selection processes, including evaluating
the effect compensation structure may have on risk decisions.

e The Nominating and Corporate Governance Committee over-
sees risks related to the company’s governance structure and
processes and risks arising from related person transactions.

The GE Board's risk oversight process builds upon management’s
risk assessment and mitigation processes, which include stan-
dardized reviews of long-term strategic and operational planning;
executive development and evaluation; code of conduct compli-
ance under the Company'’s The Spirit & The Letter; regulatory
compliance; health, safety and environmental compliance; finan-
cial reporting and controllership; and information technology and
security. GE's chief risk officer (CRO) is responsible for overseeing
and coordinating risk assessment and mitigation on an enter-
prise-wide basis. The CRO leads the Corporate Risk Function and
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is responsible for the identification of key business risks,
providing for appropriate management of these risks within
stated limits, and enforcement through policies and procedures.
Management has two committees to further assist it in assessing
and mitigating risk. The Policy Compliance Review Board meets
between 10 and 14 times a year, is chaired by the company’s
general counsel and includes the chief financial officer and other
senior level functional leaders. It has principal responsibility for
monitoring compliance matters across the company. The
Corporate Risk Committee (CRC) meets at least four times a

year, is chaired by the CRO and comprises the Chairman and CEO
and other senior level business and functional leaders. It has
principal responsibility for evaluating and addressing risks esca-
lated to the CRO and Corporate Risk Function.

GE's Corporate Risk Function leverages the risk infrastructures
in each of our businesses, which have adopted an approach that
corresponds to the company’s overall risk policies, guidelines and
review mechanisms. In 2010, we augmented the risk infrastruc-
ture by formalizing enterprise risk ownership at the business unit
level and within our corporate functions. Our risk infrastructure is
designed to identify, evaluate and mitigate risks within each of the
following categories:

e STRATEGIC. Strategic risk relates to the company’s future
business plans and strategies, including the risks associated
with the markets and industries in which we operate, demand
for our products and services, competitive threats, technology
and product innovation, mergers and acquisitions and
public policy.

OPERATIONAL. Operational risk relates to the effectiveness of
our people, integrity of our internal systems and processes, as
well as external events that affect the operation of our busi-
nesses. It includes product life cycle and execution, product
performance, information management and data security,
business disruption, human resources and reputation.

FINANCIAL. Financial risk relates to our ability to meet financial
obligations and mitigate credit risk, liquidity risk and exposure
to broad market risks, including volatility in foreign currency
exchange rates and interest rates and commodity prices.
Liquidity risk is the risk of being unable to accommodate
liability maturities, fund asset growth and meet contractual
obligations through access to funding at reasonable market
rates and credit risk is the risk of financial loss arising from a
customer or counterparty failure to meet its contractual
obligations. We face credit risk in our industrial businesses, as
well as in our GE Capital investing, lending and leasing activi-
ties and derivative financial instruments activities.

LEGAL AND COMPLIANCE. Legal and compliance risk relates to
changes in the government and regulatory environment,
compliance requirements with policies and procedures,
including those relating to financial reporting, environmental
health and safety, and intellectual property risks. Government
and regulatory risk is the risk that the government or regula-
tory actions will impose additional cost on us or cause us to
have to change our business models or practices.
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Risks identified through our risk management processes are
prioritized and, depending on the probability and severity of
the risk, escalated to the CRO. The CRO, in coordination with the
CRC, assigns responsibility for the risks to the business or func-
tional leader most suited to manage the risk. Assigned owners
are required to continually monitor, evaluate and report on risks
for which they bear responsibility. Enterprise risk leaders within
each business and corporate function are responsible to present
to the CRO and CRC risk assessments and key risks at least
annually. We have general response strategies for managing
risks, which categorize risks according to whether the company
will avoid, transfer, reduce or accept the risk. These response
strategies are tailored to ensure that risks are within acceptable
GE Board tolerance levels.

Depending on the nature of the risk involved and the particular
business or function affected, we use a wide variety of risk mitiga-
tion strategies, including hedging, delegation of authorities,
operating reviews, insurance, standardized processes and strate-
gic planning reviews. As a matter of policy, we generally hedge the
risk of fluctuations in foreign currency exchange rates, interest
rates and commodity prices. Our service businesses employ a
comprehensive tollgate process leading up to and through the
execution of a contractual service agreement to mitigate legal,
financial and operational risks. Furthermore, we centrally manage
some risks by purchasing insurance, the amount of which is
determined by balancing the level of risk retained or assumed
with the cost of transferring risk to others. We manage the risk of
fluctuations in economic activity and customer demand by moni-
toring industry dynamics and responding accordingly, including
by adjusting capacity, implementing cost reductions and engag-
ing in mergers, acquisitions and dispositions.

GE CAPITAL RISK MANAGEMENT AND OVERSIGHT

GE Capital has developed a robust risk infrastructure and
processes to manage risks related to its businesses and the
GE Corporate Risk Function relies upon them in fulfillment of
its mission. As discussed above, starting in March 2011, the
GE Risk Committee will oversee GE Capital’s risk assessment
and management processes, which was previously an Audit
Committee responsibility.

At the GE Capital level, the GECS Board of Directors oversees
the GE Capital risk management process, and approves all signifi-
cant acquisitions and dispositions as well as significant borrowings
and investments. All participants in the GE Capital risk manage-
ment process must comply with approval limits established by
the GECS Board.

GE Capital’s risk management approach rests upon
three major tenets: a broad spread of risk based on managed
exposure limits; senior, secured commercial financings; and a
hold-to-maturity model with transactions underwritten to “on-
book” standards. Dedicated risk professionals across the
businesses include underwriters, portfolio managers, collectors,
environmental and engineering specialists, and specialized asset
managers who evaluate leased asset residuals and remarket
off-lease equipment. The senior risk officers have, on average,
over 25 years of experience.
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GE Capital manages risk categories identified in GE Capital’s
business environment, which if materialized, could prevent
GE Capital from achieving its risk objectives and/or result in
losses. These risks are defined as GE Capital’s Enterprise Risk
Universe, which includes the following risks: strategic (including
earnings and capital), reputational, liquidity, credit, market, opera-
tions (including financial, information technology and legal),
and compliance.

GE Capital’s Enterprise Risk Management Committee (ERMC),
which is comprised of the most senior leaders in GE Capital as well
as the GE CRO, oversees the establishment of appropriate risk
systems, including policies, procedures, and management com-
mittees that support risk controls to ensure the enterprise risks
are effectively identified, measured, monitored and controlled.

The ERMC also oversees the development of GE Capital’s
overall risk appetite. The risk appetite is the amount of risk that
GE Capital is willing and able to bear, expressed as the combina-
tion of the enterprise risk objectives and risk limits. GE Capital’s
risk appetite is determined relative to its desired risk objectives,
including, but not limited to, stand-alone credit ratings, capital
levels, liquidity management, regulatory assessments, earnings,
dividends and compliance. GE Capital determines its risk appetite
through consideration of portfolio analytics, including stress
testing and economic capital measurement, experience and
judgment of senior risk officers, current portfolio levels, strategic
planning, and regulatory and rating agency expectations.

GE Capital uses stress testing to supplement other risk man-
agement processes. The ERMC approves the high-level scenarios
for, and reviews the results of, GE Capital-wide stress tests across
key risk areas, such as credit and investment, liquidity and market
risk. Stress test results are also expressed in terms of impact to
capital levels and metrics, and that information is reviewed with
the GECS Board and the GE Risk Committee at least twice a year.
Stress testing requirements are set forth in the Company’s
approved risk policies. Key policies, such as the Enterprise Risk
Management Policy, the Enterprise Risk Appetite Statement and
the Liquidity and Capital Management policies, are approved
by the GE Risk Committee at least annually.

GE Capital, in coordination with and under the oversight of
the GE CRO, provides comprehensive risk reports to the GE Risk
Committee. At these meetings, which occur at least four times a
year, GE Capital senior management focuses on the risk strategy
and financial services portfolio, including the risk oversight
processes used to manage all the elements of risk managed by
the ERMC.

Additional information about our liquidity and how we manage
this risk can be found in the Financial Resources and Liquidity
section. Additional information about our credit risk and GECS
portfolio can be found in the Financial Resources and Liquidity
and Critical Accounting Estimates sections.

Segment Operations

Our five segments are focused on the broad markets they serve:
Energy Infrastructure, Technology Infrastructure, NBC Universal,
GE Capital and Home & Business Solutions. In addition to pro-
viding information on segments in their entirety, we have also



provided supplemental information for certain businesses within
the segments for greater clarity.

Segment profitis determined based on internal performance
measures used by the Chief Executive Officer to assess the per-
formance of each business in a given period. In connection with
that assessment, the Chief Executive Officer may exclude matters
such as charges for restructuring; rationalization and other similar
expenses; in-process research and development and certain
other acquisition-related charges and balances; technology and
product development costs; certain gains and losses from acqui-
sitions or dispositions; and litigation settlements or other charges,
responsibility for which preceded the current management team.

Segment profit excludes the effects of principal pension plans,
results reported as discontinued operations, earnings attributable
to noncontrolling interests of consolidated subsidiaries and
accounting changes. Segment profit excludes or includes interest
and other financial charges and income taxes according to how a

Summary of Operating Segments
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particular segment’s management is measured—excluded in
determining segment profit, which we sometimes refer to as
“operating profit,” for Energy Infrastructure, Technology
Infrastructure, NBC Universal and Home & Business Solutions;
included in determining segment profit, which we sometimes
refer to as “net earnings,” for GE Capital. Beginning January 1,
2011, we will allocate service costs related to our principal pen-
sion plans and we will no longer allocate the retiree costs of our
postretirement healthcare benefits to our segments. This revised
allocation methodology will better align segment operating costs
to the active employee costs, which are managed by the seg-
ments. We do not expect this change to significantly affect
reported segment results.

We have reclassified certain prior-period amounts to conform
to the current-period presentation. For additional information
about our segments, see Note 28.

General Electric Company and consolidated affiliates

(In millions) 2010 2009 2008 2007 2006
REVENUES
Energy Infrastructure $ 37,514 $ 40,648 $ 43,046 $ 34,880 $ 28,816
Technology Infrastructure 37,860 38,517 41,605 38,338 33,735
NBC Universal 16,901 15,436 16,969 15,416 16,188
GE Capital 47,040 49,746 67,645 67,217 57,943
Home & Business Solutions 8,648 8,443 10,117 11,026 11,654
Total segment revenues 147,963 152,790 179,382 166,877 148,336
Corporate items and eliminations 2,248 2,488 2,199 4,679 2,509
CONSOLIDATED REVENUES $150,211 $155,278 $181,581 $171,556 $150,845
SEGMENT PROFIT
Energy Infrastructure $ 7,271 $ 7,105 $ 6,497 $ 5,238 $ 3,806
Technology Infrastructure 6,314 6,785 7,460 7,186 6,687
NBC Universal 2,261 2,264 3,131 3,107 2,919
GE Capital 3,265 1,462 8,063 12,306 10,324
Home & Business Solutions 457 370 365 983 928
Total segment profit 19,568 17,986 25,516 28,820 24,664
Corporate items and eliminations (3,321) (2,826) (1,909) (1,639) (1,188)
GE interest and other financial charges (1,600) (1,478) (2,153) (1,993) (1,668)
GE provision for income taxes (2,024) (2,739) (3,427) (2,794) (2,553)
Earnings from continuing operations 12,623 10,943 18,027 22,394 19,255
Earnings (loss) from discontinued operations, net of taxes (979) 82 (617) (186) 1,487
CONSOLIDATED NET EARNINGS ATTRIBUTABLE TO THE COMPANY $ 11,644 $ 11,025 $ 17,410 $ 22,208 $ 20,742

See accompanying notes to consolidated financial statements.

ENERGY INFRASTRUCTURE

(In millions) 2010 2009 2008
REVENUES $37,514 $40,648 $43,046
SEGMENT PROFIT $ 7,271 $ 7,105 $ 6,497
REVENUES
Energy $30,854 $33,698 $36,307
Oil & Gas 7,561 7,743 7,417
SEGMENT PROFIT
Energy $6235 $6045 $ 5485
Oil & Gas 1,205 1,222 1,127

Energy Infrastructure segment revenues decreased 8%, or

$3.1 billion, in 2010 as lower volume ($3.3 billion) and the stron-
ger U.S. dollar ($0.4 billion) were partially offset by higher prices
($0.5 billion) and higher other income ($0.1 billion). Lower volume
primarily reflected decreases in thermal and wind equipment
sales at Energy. The effects of the stronger U.S. dollar were at
both Energy and Qil & Gas. Higher prices at Energy were par-
tially offset by lower prices at Oil & Gas. The increase in other
income at Energy was partially offset by lower other income at
Oil & Gas.
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Segment profitincreased 2% to $7.3 billion in 2010, compared
with $7.1 billion in 2009 as higher prices ($0.5 billion), the effects of
deflation ($0.4 billion) and higher other income ($0.1 billion) were
partially offset by lower volume ($0.6 billion), the stronger U.S. dol-
lar ($0.1 billion) and decreased productivity ($0.1 billion). Higher
prices at Energy were partially offset by lower prices at Oil & Gas.
The effects of deflation primarily reflected decreased material
costs at both Energy and Oil & Gas. An increase in other income at
Energy was partially offset by lower other income at Oil & Gas.
Lower volume primarily reflected decreases in wind and thermal
equipment sales at Energy and was partially offset by higher
volume at Oil & Gas. The effects of the stronger U.S. dollar were at
both Energy and Oil & Gas. The effects of decreased productivity
were primarily at Energy.

Energy Infrastructure segment revenues decreased 6%, or
$2.4 billion, in 2009 as higher prices ($1.3 billion) were more than
offset by lower volume ($2.5 billion), the stronger U.S. dollar
($0.8 billion) and lower other income ($0.4 billion), primarily related
to lower earnings from associated companies and marks on
foreign currency contracts. The increase in price was primarily at
Energy. The decrease in volume reflected decreased equipment
sales at Energy, partially offset by increased equipment sales at
Oil & Gas. The effects of the stronger U.S. dollar were at both
Energy and Oil & Gas.

Segment profitincreased 9% to $7.1 billion in 2009, compared
with $6.5 billion in 2008, as higher prices ($1.3 billion) and lower
material and other costs ($0.5 billion) were partially offset by lower
otherincome ($0.7 billion), primarily related to lower earnings
from associated companies and marks on foreign currency con-
tracts, lower volume ($0.3 billion) and lower productivity
($0.1 billion). Lower material and other costs were primarily at
Energy. Lower volume at Energy was partially offset by higher
volume at Oil & Gas. The effects of lower productivity were
at Energy.

Energy Infrastructure segment orders were $39.4 billion in
both 2010 and 2009. The $27.3 billion total backlog at year-end
2010 comprised unfilled product orders of $18.4 billion (of which
77% was scheduled for delivery in 2011) and product services
orders of $8.9 billion scheduled for 2011 delivery. Comparable
December 31, 2009, total backlog was $29.1 billion, of which
$20.0 billion was for unfilled product orders and $9.1 billion, for
product services orders. See Corporate Items and Eliminations
for a discussion of items not allocated to this segment.

TECHNOLOGY INFRASTRUCTURE

(in millions) 2010 2009 2008
REVENUES $37,860  $38517  $41,605
SEGMENT PROFIT $6314 $678 $ 7460
REVENUES
Aviation $17,619 $18,728 $19,239
Healthcare 16,897 16,015 17,392
Transportation 3,370 3,827 5,016
SEGMENT PROFIT
Aviation $ 3,304 $ 3,923 $ 3,684
Healthcare 2,741 2,420 2,851
Transportation 315 473 962
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Technology Infrastructure revenues decreased 2%, or $0.7 bil-
lion, in 2010 as lower volume ($0.6 billion) and lower other
income ($0.1 billion), reflecting lower transaction gains, were
partially offset by the weaker U.S. dollar ($0.1 billion). The
decrease in volume reflected decreased commercial and military
equipment sales and services at Aviation and decreased equip-
ment sales and services at Transportation, partially offset by
increased equipment sales and services at Healthcare. Lower
transaction gains reflect the absence of gains related to the
Airfoils Technologies International—Singapore Pte. Ltd. (ATI)
acquisition and the Times Microwave Systems disposition in
20009, partially offset by a gain on a partial sale of a materials
business and a franchise fee at Aviation. The effects of the
weaker U.S. dollar were primarily at Healthcare.

Segment profit decreased 7% to $6.3 billion in 2010, compared
with $6.8 billion in 2009, from lower productivity ($0.3 billion),
lower other income ($0.1 billion), reflecting lower transaction
gains, lower volume ($0.1 billion) and the effects of inflation
($0.1 billion), partially offset by the weaker U.S. dollar ($0.1 billion).
Lower productivity at Aviation, primarily due to product launch
and production costs associated with the GEnx engine ship-
ments, and at Transportation, primarily due to higher service
costs, was partially offset by increased productivity at Healthcare.
Lower transaction gains reflect the absence of gains related to
the ATl acquisition and the Times Microwave Systems disposition
in 2009, partially offset by a gain on a partial sale of a materials
business and a franchise fee at Aviation. The decreases in
volume were at Aviation and Transportation, partially offset by
Healthcare. The effects of inflation were primarily at Aviation
and Healthcare. The effects of the weaker U.S. dollar were pri-
marily at Healthcare.

Technology Infrastructure revenues decreased 7%, or $3.1 bil-
lion, in 2009 as lower volume ($3.2 billion), the stronger U.S. dollar
($0.3 billion) and an update at Transportation of our estimate of
product service costs in maintenance service agreements
($0.3 billion) were partially offset by higher prices ($0.5 billion) and
higher other income ($0.3 billion), primarily including gains on the
ATl acquisition and the Times Microwave Systems disposition.
The decrease in volume was across all businesses in the seg-
ment. The effects of the stronger U.S. dollar were at Healthcare
and Aviation. Higher prices, primarily at Aviation, were partially
offset by lower prices at Healthcare.

Segment profit decreased 9% to $6.8 billion in 2009, compared
with $7.5 billion in 2008, as the effects of lower volume ($0.9 bil-
lion), lower productivity ($0.4 billion) and higher other costs
($0.1 billion) were partially offset by higher prices ($0.5 billion) and
higher other income ($0.2 billion), primarily including gains on the
ATl acquisition and the Times Microwave Systems disposition.
The decrease in volume was across all businesses in the segment.
Lower productivity at Transportation was partially offset by Aviation.

Technology Infrastructure orders increased to $41.5 billion
in 2010, from $37.9 billion in 2009. The $39.4 billion total backlog at
year-end 2010 comprised unfilled product orders of $27.7 billion
(of which 46% was scheduled for delivery in 2011) and product



services orders of $11.7 billion scheduled for 2011 delivery.
Comparable December 31, 2009, total backlog was $37.9 billion,

of which $26.0 billion was for unfilled product orders and $11.9 bil-
lion, for product services orders. See Corporate Items and
Eliminations for a discussion of items not allocated to this segment.

NBC UNIVERSAL revenues of $16.9 billion increased 9%, or

$1.5 billion, in 2010 as higher revenues in our broadcast televi-
sion business ($0.7 billion), lower impairments related to
associated companies and investment securities ($0.5 billion),
higher revenues in film ($0.3 billion), higher revenues in cable
($0.4 billion) and higher revenues in parks ($0.2 billion) were
partially offset by the lack of a current year counterpart to a
2009 gain related to A&E Television Network (AETN) ($0.6 billion).
The increase in broadcast revenues reflects the 2010 Olympic
broadcasts, partially offset by the absence of revenues from the
2009 Super Bowl broadcast. Segment profit of $2.3 billion was
unchanged from 2009, as lower gains related to associated
companies ($0.7 billion) and lower earnings in our broadcast
television business ($0.3 billion) were offset by lower impair-
ments related to associated companies and investment
securities ($0.5 billion), higher earnings in cable ($0.3 billion),
higher earnings in film ($0.2 billion) and higher earnings in parks
($0.1 billion). The decrease in broadcast television earnings
reflects losses from the Olympics broadcast, partially offset by
the lack of losses related to the 2009 Super Bowl broadcast.

NBC Universal revenues decreased 9%, or $1.5 billion, in 2009
as lower revenues in our broadcast television business ($1.1 bil-
lion), reflecting the lack of a current-year counterpart to the 2008
Olympics broadcasts and the effects of lower advertising rev-
enues, lower revenues in film ($0.8 billion) and lower earnings and
higher impairments related to associated companies and investment
securities ($0.4 billion) were partially offset by the gain relating
to AETN ($0.6 billion) and higher revenues in cable ($0.3 billion).
Segment profit of $2.3 billion decreased 28%, or $0.9 billion, as
lower earnings in film ($0.6 billion), lower earnings and higher
impairments related to associated companies and investment
securities ($0.4 billion), lack of a current-year counterpart to 2008
proceeds from insurance claims ($0.4 billion) and lower earnings
in our broadcast television business ($0.2 billion) were partially
offset by the gain related to AETN ($0.6 billion) and higher earnings
in cable ($0.2 billion). See Corporate Items and Eliminations for a
discussion of items not allocated to this segment.

On January 28, 2011, we transferred the assets of the NBCU
business and Comcast Corporation (Comcast) transferred certain
of its assets comprising cable networks, regional sports networks,
certain digital properties and certain unconsolidated investments
to a newly formed entity, NBC Universal LLC (NBCU LLC). In con-
nection with the transaction, we received cash from Comcast of
$6.2 billion and a 49% interest in NBCU LLC. Comcast holds the
remaining 51% interest in NBCU LLC. Our NBC Universal business
was classified as held for sale at December 31, 2010 and 2009. For
additional information, see Note 2.

MANAGEMENT'S DISCUSSION AND ANALYSIS

GE CAPITAL
(In millions) 2010 2009 2008
REVENUES $ 47,060 $ 49,746  $67,645
SEGMENT PROFIT $ 3265 $ 1462 $ 8,063
December 31 (In millions) 2010 2009
TOTAL ASSETS $575,908  $607,707
(In millions) 2010 2009 2008
REVENUES
cLL@ $ 18,447 $ 20,762  $26,856
Consumerfa 17,822 17,634 24,177
Real Estate 3,744 4,009 6,646
Energy Financial Services 1,957 2,117 3,707
GECASa 5,127 4,594 4,688
SEGMENT PROFIT (LOSS)
CLL $ 1554 § 963 $ 1,838
Consumeral 2,629 1,419 3,623
Real Estate (1,741) (1,541) 1,144
Energy Financial Services 367 212 825
GECASl 1,195 1,016 1,140
December 31 (In millions) 2010 2009
TOTAL ASSETS
CLLf@ $202,650 $210,742
Consumera 154,469 160,494
Real Estate 72,630 81,505
Energy Financial Services 19,549 22,616
GECAS(a 49,106 48,178

(a) During the first quarter of 2010, we transferred the Transportation Financial
Services business from GECAS to CLL and the Consumer business in Italy from
Consumer to CLL. Prior-period amounts were reclassified to conform to the
current-period presentation.

GE Capital revenues decreased 5% and net earnings increased
123% in 2010 as compared with 2009. Revenues for 2010 and
2009 included $0.2 billion and $0.1 billion of revenues from
acquisitions, respectively, and in 2010 were increased by

$0.1 billion and in 2009 were reduced by $2.3 billion as a result
of dispositions, including the effects of the 2010 deconsolidation
of Regency Energy Partners L.P. (Regency) and the 2009 decon-
solidation of Penske Truck Leasing Co., L.P. (PTL). The 2010
deconsolidation of Regency included a $0.1 billion gain on the
sale of our general partnership interest in Regency and remea-
surement of our retained investment (the Regency transaction).
Revenues for 2010 also decreased $0.7 billion compared with
2009 as a result of organic revenue declines primarily driven by
a lower asset base and a lower interest rate environment, par-
tially offset by the weaker U.S. dollar. Net earnings increased for
2010 compared with 2009, primarily due to lower provisions
for losses on financing receivables, lower selling, general and
administrative costs and the gain on the Regency transaction,
offset by higher marks and impairments, mainly at Real Estate,
the absence of the first quarter 2009 tax benefit from the deci-
sion to indefinitely reinvest prior-year earnings outside the U.S.,
and the absence of the first quarter 2009 gain related to the
PTL sale. GE Capital net earnings in 2010 also included restruc-
turing, rationalization and other charges of $0.2 billion and net
losses of $0.1 billion related to our Treasury operations.
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GE Capital revenues decreased 26% and net earnings
decreased 82% in 2009 as compared with 2008. Revenues in 2009
and 2008 included $2.1 billion and $0.4 billion of revenue from
acquisitions, respectively, and in 2009 were reduced by $4.8 bil-
lion as a result of dispositions, including the effect of the
deconsolidation of PTL. Revenues in 2009 also decreased
$14.8 billion compared with 2008 as a result of organic revenue
declines, primarily driven by a lower asset base and a lower inter-
est rate environment, and the stronger U.S. dollar. Net earnings
decreased by $6.6 billion in 2009 compared with 2008, primarily
due to higher provisions for losses on financing receivables asso-
ciated with the challenging economic environment, partially
offset by lower selling, general and administrative costs and the
decision to indefinitely reinvest prior-year earnings outside the
U.S. Net earnings also included restructuring and other charges
for 2009 of $0.4 billion and net losses of $0.1 billion related to
our Treasury operations.

Additional information about certain GE Capital busi-
nesses follows.

CLL 2010 revenues decreased 11% and net earnings increased
61% compared with 2009. Revenues in 2010 and 2009 included
$0.2 billion and $0.1 billion, respectively, from acquisitions,
and in 2010 were reduced by $1.2 billion from dispositions, pri-
marily related to the deconsolidation of PTL, which included
$0.3 billion related to a gain on the sale of a partial interestin a
limited partnership in PTL and remeasurement of our retained
investment. Revenues in 2010 also decreased $1.2 billion
compared with 2009 as a result of organic revenue declines
($1.4 billion), partially offset by the weaker U.S. dollar ($0.2 billion).
Net earnings increased by $0.6 billion in 2010, reflecting lower
provisions for losses on financing receivables ($0.6 billion), higher
gains ($0.2 billion) and lower selling, general and administrative
costs ($0.1 billion). These increases were partially offset by
the absence of the gain on the PTL sale and remeasurement
($0.3 billion) and declines in lower-taxed earnings from global
operations ($0.1 billion).

CLL 2009 revenues decreased 23% and net earnings
decreased 48% compared with 2008. Revenues in 2009 and
2008 included $1.9 billion and $0.3 billion from acquisitions,
respectively, and were reduced by $3.2 billion from dispositions,
primarily related to the deconsolidation of PTL. Revenues in 2009
also included $0.3 billion related to a gain on the sale of a partial
interest in a limited partnership in PTL and remeasurement of our
retained investment. Revenues in 2009 decreased $4.7 billion
compared with 2008 as a result of organic revenue declines
($4.0 billion) and the stronger U.S. dollar ($0.7 billion). Net earnings
decreased by $0.9 billion in 2009, reflecting higher provisions for
losses on financing receivables ($0.5 billion), lower gains ($0.5 bil-
lion) and declines in lower-taxed earnings from global operations
($0.4 billion), partially offset by acquisitions ($0.4 billion), higher
investment income ($0.3 billion) and the stronger U.S. dollar
($0.1 billion). Net earnings also included the gain on PTL sale and
remeasurement ($0.3 billion) and higher Genpact gains ($0.1 bil-
lion), partially offset by mark-to-market losses and other-than-
temporary impairments ($0.1 billion).
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Consumer 2010 revenues increased 1% and net earnings
increased 85% compared with 2009. Revenues in 2010 were
reduced by $0.3 billion as a result of dispositions. Revenues in
2010 increased $0.5 billion compared with 2009 as a result of the
weaker U.S. dollar ($0.5 billion). The increase in net earnings
resulted primarily from core growth ($1.2 billion) and the weaker
U.S. dollar ($0.1 billion), partially offset by the effects of disposi-
tions ($0.1 billion). Core growth included lower provisions for
losses on financing receivables across most platforms ($1.5 bil-
lion) and lower selling, general and administrative costs
($0.2 billion), partially offset by declines in lower-taxed earnings
from global operations ($0.7 billion) including the absence of the
first quarter 2009 tax benefit ($0.5 billion) from the decision to
indefinitely reinvest prior-year earnings outside the U.S.and an
increase in the valuation allowance associated with Japan
($0.2 billion).

Consumer 2009 revenues decreased 27% and net earnings
decreased 61% compared with 2008. Revenues in 2009 included
$0.2 billion from acquisitions and were reduced by $1.7 billion as a
result of dispositions, and the lack of a current-year counterpart to
the 2008 gain on sale of our Corporate Payment Services (CPS)
business ($0.4 billion). Revenues in 2009 decreased $4.7 billion
compared with 2008 as a result of organic revenue declines
($3.1 billion) and the stronger U.S. dollar ($1.6 billion). The decrease
in net earnings resulted primarily from core declines ($2.4 billion)
and the lack of a current-year counterpart to the 2008 gain on sale
of our CPS business ($0.2 billion). These decreases were partially
offset by higher securitization income ($0.3 billion) and the stron-
ger U.S. dollar ($0.1 billion). Core declines primarily resulted from
lower results in the U.S., U.K., and our banks in Eastern Europe,
reflecting higher provisions for losses on financing receivables
($1.3 billion) and declines in lower-taxed earnings from global
operations ($0.7 billion). The benefit from lower-taxed earnings
from global operations included $0.5 billion from the decision to
indefinitely reinvest prior-year earnings outside the U.S.

Real Estate 2010 revenues decreased 7% and net earn-
ings decreased 13% compared with 2009. Revenues for 2010
decreased $0.3 billion compared with 2009 as a result of organic
revenue declines and a decrease in property sales, partially offset
by the weaker U.S. dollar. Real Estate net earnings decreased
$0.2 billion compared with 2009, primarily from an increase in
impairments related to equity properties and investments
($0.9 billion), partially offset by a decrease in provisions for losses
on financing receivables ($0.4 billion), and core increases ($0.3 bil-
lion). Depreciation expense on real estate equity investments
totaled $1.0 billion and $1.2 billion for 2010 and 2009, respectively.

Real Estate 2009 revenues decreased 40% and net earn-
ings decreased $2.7 billion compared with 2008. Revenues in
2009 decreased $2.6 billion compared with 2008 as a result of
organic revenue declines ($2.4 billion), primarily as a result of a
decrease in sales of properties, and the stronger U.S. dollar
($0.2 billion). Real Estate net earnings decreased $2.7 billion com-
pared with 2008, primarily from an increase in provisions for
losses on financing receivables and impairments ($1.2 billion) and
adecrease in gains on sales of properties as compared to the
prior period ($1.1 billion). In the normal course of our business



operations, we sell certain real estate equity investments when
itis economically advantageous for us to do so. Depreciation
expense on real estate equity investments totaled $1.2 billion in
both 2009 and 2008.

Energy Financial Services 2010 revenues decreased 8% and
net earnings increased 73% compared with 2009. Revenues in
2010 included a $0.1 billion gain related to the Regency trans-
action and in 2009 were reduced by $0.1 billion of gains from
dispositions. Revenues in 2010 decreased compared with 2009 as
a result of organic revenue growth ($0.4 billion), primarily
increases in associated company revenues resulting from an
asset sale by an investee ($0.2 billion), more than offset by the
deconsolidation of Regency. The increase in net earnings resulted
primarily from core increases ($0.1 billion), primarily increases in
associated company earnings resulting from an asset sale by an
investee ($0.2 billion) and the gain related to the Regency trans-
action ($0.1 billion).

Energy Financial Services 2009 revenues decreased 43% and
net earnings decreased 74% compared with 2008. Revenues in
2009 included $0.1 billion of gains from dispositions. Revenues
in 2009 also decreased $1.7 billion compared with 2008 as a
result of organic declines ($1.7 billion), primarily as a result of
the effects of lower energy commodity prices and a decrease in
gains on sales of assets. The decrease in net earnings resulted
primarily from core declines, including a decrease in gains on
sales of assets as compared to the prior period and the effects
of lower energy commodity prices.

GECAS 2010 revenues increased 12% and net earnings
increased 18% compared with 2009. Revenues in 2010 increased
compared with 2009 as a result of organic revenue growth
($0.5 billion), including higher investment income. The increase in
net earnings resulted primarily from core increases ($0.2 billion),
including the benefit from resolution of the 2003-2005 IRS audit,
lower credit losses and higher investment income, partially offset
by higher impairments related to our operating lease portfolio of
commercial aircraft.

GECAS 2009 revenues decreased 2% and net earnings
decreased 11% compared with 2008. The decrease in revenues
resulted primarily from lower asset sales ($0.2 billion). The
decrease in net earnings resulted primarily from lower asset sales
($0.1 billion) and core declines reflecting higher credit losses
and impairments.

HOME & BUSINESS SOLUTIONS revenues increased 2%, or
$0.2 billion, to $8.6 billion in 2010 compared with 2009 as higher
volume ($0.4 billion) and higher other income ($0.1 billion) was
partially offset by lower prices ($0.2 billion). The increase in
volume reflected increased sales across all businesses. The
decrease in price was primarily at Appliances. Segment profit
increased 24%, or $0.1 billion, to $0.5 billion in 2010, primarily
as a result of the effects of productivity ($0.2 billion) and
increased other income primarily related to associated com-
panies ($0.1 billion), partially offset by lower prices ($0.2 billion).
Home & Business Solutions revenues of $8.4 billion decreased
17%, or $1.7 billion, in 2009 compared with 2008, as lower volume
($1.8 billion) and the stronger U.S. dollar ($0.1 billion) were partially
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offset by higher prices ($0.2 billion). The decrease in volume pri-
marily reflected tightened consumer spending in the European
and U.S. markets. Segment profitincreased 1% in 2009 as higher
prices ($0.2 billion) and lower material and other costs ($0.2 billion)
were partially offset by lower productivity ($0.2 billion) and lower
other income ($0.1 billion). See Corporate Items and Eliminations
for a discussion of items not allocated to this segment.

CORPORATE ITEMS AND ELIMINATIONS

{In millions) 2010 2009 2008
REVENUES
Security and other
disposed businesses $ 298 $1,765 $1,784
Insurance activities 3,596 3,383 3,226
Eliminations and other (1,646) (2,660) (2,811)
Total $2,248 $2,488 $2,199
OPERATING PROFIT (COST)
Security and other
disposed businesses $ 5 $ 190 $ 270
Insurance activities (58) (79) (213)
Principal pension plans (1,072) (547) (244)
Underabsorbed
corporate overhead (593) (361) (341)
Other (1,603) (2,029) (1,381)
Total $(3,321)  $(2,826)  $(1,909)

Corporate Items and Eliminations include the effects of eliminat-
ing transactions between operating segments; certain disposed
businesses, including our Security business; results of our insur-
ance activities remaining in continuing operations; cost of our
principal pension plans; underabsorbed corporate overhead; and
certain non-allocated amounts described below. Corporate
Items and Eliminations is not an operating segment. Rather, it is
added to operating segment totals to reconcile to consolidated
totals on the financial statements.

Certain amounts included in Corporate Items and Eliminations
cost are not allocated to GE operating segments because they are
excluded from the measurement of their operating performance
for internal purposes. In 2010, these included $0.5 billion at
Technology Infrastructure and $0.3 billion at Energy Infrastructure,
primarily for technology and product development costs, restruc-
turing, rationalization and other charges, and $0.3 billion at
Home & Business Solutions and $0.1 billion at NB