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$2.8B
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Patent Applications

$309M
FY 2020 Cash from 

Operations

©2021 Gates

Achieve global product innovation leadership and expand our 
premier position in our core power transmission and fluid 
power markets while delivering above-market growth, superior 
profitability and strong cash flow generation to provide 
shareholders with attractive returns.

GATES 
VISION

This Annual Report includes certain Non-GAAP financial measures, which management believes are useful to investors. Non-GAAP financial measures 
should be considered only as supplemental to, and not as superior to, financial measures prepared in accordance with GAAP. For additional information 
please see the section "Management's Discussion and Analysis of Financial Condition and Results of Operations - Non-GAAP Measures" in this report.
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This graph shows the value, through January 2, 2021, of $100 invested in Gates Industrial Corporation plc on January 25, 
2018, at the IPO price of $19, compared with the value of $100 invested in the S&P Midcap 400 Capital Goods Industry Group 
Index and Russell 2500 Index on a daily basis.
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ELECTRIFICATION
The move towards passenger and commercial vehicle 
electrification presents a significant opportunity for Gates. 
The thermal management products we provide for internal 
combustion engines become even more important in a fully 
electric vehicle where they regulate the temperature of the 
battery, inverter, motor(s) and passenger compartment. Given 
the complexity of these thermal management systems, the 
overall available content for Gates increases significantly. We 
are well-positioned to capitalize on this shift in propulsion 
technology as these vehicles become a more meaningful 
portion of the aged fleet in the future. 

SECULAR 
TRENDS
INDUSTRIAL AUTOMATION
Gates products play critical roles in industrial automation 
applications across a wide range of end markets such as food 
and beverage, pharma and medical products, as well as general 
manufacturing and intralogistics. Our clean, quiet, reliable and 
low-maintenance power transmission solutions offer a strong 
value proposition across a wide range of automation applications, 
such as robotics, shuttle and lift systems, machining and assembly 
equipment, container conveying technology, sorter systems, 
automated picking equipment and many others. 

MOBILITY & RECREATION
The markets for personal mobility and recreation applications, 
including bicycles, scooters and motorcycles, as well as 
powersports and fitness equipment, are experiencing strong 
growth as many users seek more independent options for 
transportation and recreation. The value proposition offered by 
Gates power transmission solutions, including maintenance-free 
operation, improved durability and reduced weight and noise, 
is particularly compelling in these applications compared to a 
more traditional chain drive, especially as these platforms move 
towards electric propulsion. 

INFRASTRUCTURE
The increasing focus on infrastructure investment around the 
world is creating incremental opportunities for Gates content. 
Our power transmission and fluid power solutions support 
infrastructure projects through a variety of applications, from 
aggregate processing to the HVAC units in commercial buildings, 
and everything in between; Gates is there. OEMs, distributors 
and end-users around the world depend on the safety, reliability 
and efficiency our solutions bring to these applications. 

©2021 Gates

NOTE: eMobility defined as electric bikes, scooters, motorcycles and powersports applications 
SOURCE: Bike Europe, South China Morning Post, Business Insider, Allied Market Research, 
Inkwood Research and Gates management estimates
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TECHNOLOGY
 
Engineering innovative solutions that 
advance the way the world moves.

 
Gates is continually engineering products 
that meet and exceed the growing needs 
and diverse challenges of customers. 
Gates eco-innovation aims to reduce the 
negative environmental impacts of our 
products and end-user applications, while 
delivering improved performance and 
extended product life.

 ■ Quality & Safety

 ■ Lifecycle Management

 ■ Material Sourcing

 ■ Environmental Impact

ENVIRONMENT
 
Committed to continuously improving 
environmental sustainability.

Across our global footprint, Gates 
remains committed to conducting 
business with respect and consideration 
for the environment. As an organization, 
we utilize the creativity, passion, and 
expertise of our employees around the 
world as we work to continually improve 
our manufacturing processes, optimizing 
resource efficiency while maintaining 
performance.

 ■ Greenhouse Gas Emissions

 ■ Energy Conservation & Consumption

 ■ Water Conservation & Consumption

 ■ Waste Minimization & Recycling

STEWARDSHIP
 
Dedicated to enhancing the experience 
of our employees and society.

We are dedicated to protecting and 
enhancing the lives of our people and the 
communities in which we operate and live.

 ■ Health & Safety

 ■ Community Engagement

 ■ Employee Well-being

 ■ Diversity, Equity, Inclusion

GOVERNANCE
 
Focused on maintaining ethical and 
comprehensive corporate governance 
structures.

As part of its duty to oversee Gates 
corporate strategy, our Board of Directors 
believes governing Gates business 
responsibly is intrinsically tied to achieving 
operational excellence. To ensure that 
Gates corporate strategy aligns with its 
values, our Board is focused on the 
company’s commitment to ethics, integrity 
and corporate responsibility.

 ■ Living Our Culture

 ■ Compliance Commitment

 ■ Compliance Assurance

 ■ Ethical Sourcing
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Since I arrived at Gates over six years ago, the company has 

navigated numerous challenging environments, but 2020 

was a year like no other. From the beginning of the COVID-19 

crisis, we stayed true to our core values of Dedication, Tenacity, 

Collaboration, Curiosity, and Accountability, values that have 

served us well since our founding in 1911. In an open letter we 

published to our employees and partners in March of 2020, I 

highlighted our top priorities and guiding principles for managing 

through the pandemic. They are: 

 ■ Keeping our 14,000+ employees, families and 
communities safe

 ■ Working with local, regional and national governments 
to mitigate the spread of the virus

 ■ Continuing to support our customers, many of whom 
are in essential industries such as transportation, 
energy, agriculture, logistics, construction and other 
critical markets 

As I reflect back over the past year, I am truly humbled by how 

our team implemented these principles and stepped up and 

delivered during this unprecedented global health crisis. 

DEAR FELLOW 
SHAREHOLDERS,

2020 also provided a reminder of how much work we still have 

in front of us as a society to ensure that diversity is welcome 

and celebrated, and that every person is treated equally. At 

Gates we foster an environment of inclusion and equality 

across all aspects of our culturally rich global organization. We 

strongly believe that diversity of backgrounds and experiences 

is fundamental to operating our business, and a foundation for 

progress in our communities. 

Despite the challenging environment we continued to operate 

throughout 2020 to support our global customers. Our “in-

region/for-region” manufacturing strategy not only allows us 

to shorten supply chains and keep close to our customers, 

but in 2020 it also enabled us to mitigate supply disruptions 

and support our customers’ needs. Throughout the year, we 

prudently managed our controllable costs, accelerated our 

restructuring plan, maintained our employees’ benefits and 

demonstrated that our business is capable of performing 

well through a significant crisis. Importantly, we never stopped 

investing in our organic growth initiatives, improving our 

manufacturing capabilities, and developing our teams to 

support our mid-term financial targets. Through these efforts, 

we delivered solid Adjusted EBITDA margin of 18% on $2.8 billion 

2020 was a year that 
presented many challenges, 
but also a year that simply put, 
demonstrated the resiliency of 
our business and our people.

““

©2021 Gates

The transformation we’ve driven 
in the business over the last 
several years has positioned us 
well to capitalize on these 
secular tailwinds and execute 
our initiatives to drive above-
market growth.  

“

“

As we look forward to the future, I would like to thank our 

employees around the world for their dedication, perseverance, 

and flexibility in working together to deliver a solid year in an 

exceptionally challenging environment. While we do not know 

when COVID-19 will be fully behind us, nor do we know what 

might come next, we do know that we are prepared and capable 

of stepping up to meet the challenge. I would also like to thank 

our shareholders for their continued trust and support. We are 

emerging from the pandemic in a position of strength and look 

forward to translating the actions we have taken to improve the 

business into long-term value creation.

Sincerely,

Ivo Jurek 
Chief Executive Officer

in revenue and $309 million of cash from operations, quite 

remarkable achievements in the context of 2020. At the end 

of the year, we paid down approximately $300 million of long-

term debt, demonstrating our commitment to deleveraging and 

increasing optionality for our business. 

The Gates Production System and The Gates Innovation System 

are delivering meaningful improvements in our operations 

whether through improving productivity, safety and quality, or 

helping us meet our sustainability goals through the reduction 

of scrap and waste, water consumption and greenhouse 

gas generation. Our product solutions are also helping our 

customers achieve their sustainability goals by improving the 

efficiency, safety and reliability of their products or operations. 

At GTES, we are committed to sustainably advancing the way 

the world moves through ethical and comprehensive corporate 

Governance, innovative Technology solutions, improving 

Environmental sustainability and community Stewardship to 

enhance the experiences of our employees and advance our 

society. I am quite happy with the progress we have achieved 

on ESG initiatives overall and invite you to learn more on our 

website at https://www.gates.com/sustainability

The end markets our company participates in are supported 

by positive secular trends, and through 2020 we saw many of 

these accelerate. Whether it is increasing levels of industrial 

automation in factories around the world, infrastructure 

investments, sustainability of operations, eCommerce-driven 

impact on warehousing and logistics, the electrification of 

transportation or the increasing consumer demand for personal 

mobility and home fitness options, Gates stands to benefit. Our 

growth initiatives such as chain to belt, fluid power expansion, 

vehicle electrification, and personal mobility all saw positive 

uplift during the year with ongoing momentum that we expect to 

continue for the foreseeable future.



©2021 Gates

Since I arrived at Gates over six years ago, the company has 

navigated numerous challenging environments, but 2020 

was a year like no other. From the beginning of the COVID-19 

crisis, we stayed true to our core values of Dedication, Tenacity, 

Collaboration, Curiosity, and Accountability, values that have 

served us well since our founding in 1911. In an open letter we 

published to our employees and partners in March of 2020, I 

highlighted our top priorities and guiding principles for managing 

through the pandemic. They are: 

 ■ Keeping our 14,000+ employees, families and 
communities safe

 ■ Working with local, regional and national governments 
to mitigate the spread of the virus

 ■ Continuing to support our customers, many of whom 
are in essential industries such as transportation, 
energy, agriculture, logistics, construction and other 
critical markets 

As I reflect back over the past year, I am truly humbled by how 

our team implemented these principles and stepped up and 

delivered during this unprecedented global health crisis. 

DEAR FELLOW 
SHAREHOLDERS,

2020 also provided a reminder of how much work we still have 

in front of us as a society to ensure that diversity is welcome 

and celebrated, and that every person is treated equally. At 

Gates we foster an environment of inclusion and equality 

across all aspects of our culturally rich global organization. We 

strongly believe that diversity of backgrounds and experiences 

is fundamental to operating our business, and a foundation for 

progress in our communities. 

Despite the challenging environment we continued to operate 

throughout 2020 to support our global customers. Our “in-

region/for-region” manufacturing strategy not only allows us 

to shorten supply chains and keep close to our customers, 

but in 2020 it also enabled us to mitigate supply disruptions 

and support our customers’ needs. Throughout the year, we 

prudently managed our controllable costs, accelerated our 

restructuring plan, maintained our employees’ benefits and 

demonstrated that our business is capable of performing 

well through a significant crisis. Importantly, we never stopped 

investing in our organic growth initiatives, improving our 

manufacturing capabilities, and developing our teams to 

support our mid-term financial targets. Through these efforts, 

we delivered solid Adjusted EBITDA margin of 18% on $2.8 billion 

2020 was a year that 
presented many challenges, 
but also a year that simply put, 
demonstrated the resiliency of 
our business and our people.

““

©2021 Gates

The transformation we’ve driven 
in the business over the last 
several years has positioned us 
well to capitalize on these 
secular tailwinds and execute 
our initiatives to drive above-
market growth.  

“

“

As we look forward to the future, I would like to thank our 

employees around the world for their dedication, perseverance, 

and flexibility in working together to deliver a solid year in an 

exceptionally challenging environment. While we do not know 

when COVID-19 will be fully behind us, nor do we know what 

might come next, we do know that we are prepared and capable 

of stepping up to meet the challenge. I would also like to thank 

our shareholders for their continued trust and support. We are 

emerging from the pandemic in a position of strength and look 

forward to translating the actions we have taken to improve the 

business into long-term value creation.

Sincerely,

Ivo Jurek 
Chief Executive Officer

in revenue and $309 million of cash from operations, quite 

remarkable achievements in the context of 2020. At the end 

of the year, we paid down approximately $300 million of long-

term debt, demonstrating our commitment to deleveraging and 

increasing optionality for our business. 

The Gates Production System and The Gates Innovation System 

are delivering meaningful improvements in our operations 

whether through improving productivity, safety and quality, or 

helping us meet our sustainability goals through the reduction 

of scrap and waste, water consumption and greenhouse 

gas generation. Our product solutions are also helping our 

customers achieve their sustainability goals by improving the 

efficiency, safety and reliability of their products or operations. 

At GTES, we are committed to sustainably advancing the way 

the world moves through ethical and comprehensive corporate 

Governance, innovative Technology solutions, improving 

Environmental sustainability and community Stewardship to 

enhance the experiences of our employees and advance our 

society. I am quite happy with the progress we have achieved 

on ESG initiatives overall and invite you to learn more on our 

website at https://www.gates.com/sustainability.

The end markets our company participates in are supported 

by positive secular trends, and through 2020 we saw many of 

these accelerate. Whether it is increasing levels of industrial 

automation in factories around the world, infrastructure 

investments, sustainability of operations, eCommerce-driven 

impact on warehousing and logistics, the electrification of 

transportation or the increasing consumer demand for personal 

mobility and home fitness options, Gates stands to benefit. Our 

growth initiatives such as chain to belt, fluid power expansion, 

vehicle electrification, and personal mobility all saw positive 

uplift during the year with ongoing momentum that we expect to 

continue for the foreseeable future.

63101_Text.indd   563101_Text.indd   5 4/26/21   6:27 PM4/26/21   6:27 PM



UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
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(303) 744-1911
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Securities registered pursuant to Section 12(b) of the Act:
Title of each class Trading Symbol(s) Name of each exchange on which registered

Ordinary Shares, $0.01 par value per share GTES New York Stock Exchange

Securities registered pursuant to Section 12(g) of the Act: None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes ☐ No ☒

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes ☐ No ☒

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to
such filing requirements for the past 90 days. Yes ☒ No ☐

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to
Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to
submit such files). Yes ☒ No ☐

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company
or an emerging growth company. See the definitions of “large accelerated filer,” “accelerated filer,” “smaller reporting company” and “emerging growth
company” in Rule 12b-2 of the Exchange Act.:
Large accelerated filer ☐ Accelerated filer ☒
Non-accelerated filer ☐ Smaller reporting company ☐

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with
any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. Yes ☐ No ☐

Indicate by check mark whether the registrant has filed a report on and attestation to its management’s assessment of the effectiveness of its
internal control over financial reporting under Section 404(b) of the Sarbanes-Oxley Act (15 U.S.C. 7262(b)) by the registered public accounting firm
that prepared or issued its audit report. ☒

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act). Yes ☐ No ☒

The aggregate market value of the voting and non-voting common equity held by non-affiliates computed by reference to the price at which the
common equity was last sold as of the last business day of the registrant’s most recently completed second fiscal quarter was $437.5 million.

As of February 5, 2021, there were 290,853,067 ordinary shares of $0.01 par value outstanding.

DOCUMENTS INCORPORATED BY REFERENCE
Portions of the registrant’s definitive Proxy Statement to be delivered to stockholders in connection with its 2021 annual general meeting of

shareholders are incorporated by reference
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