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Investing in our People, Community, 
Customers and Shareholders
Pikes Peak Habitat for Humanity El Paso County 

Colorado Springs, Colorado

(Photo: Left to Right) Kris Medina, Dave Warner,  

and Iain Probert



Pikes Peak Habitat for Humanity shares more than 

just a motto with Great Western Bank – Making Life 

Great – they share a passion for helping people in their 

community.

Since 1986, Pikes Peak Habitat for Humanity has assisted 

169 families achieve homeownership in El Paso County, 

Colorado. But their impact doesn’t stop once the home is 

built. In 2019, Pikes Peak Habitat homeowners paid a total 

of $94,000 in El Paso County property taxes. 

“We really believe that sharing values with our business 

partners enhances our relationship,” said Pikes Peak 

Habitat Executive Director/CEO Kris Medina. “We have 

known Dave Warner for years and he’s served on our 

board since 2002. The trust we have in Dave plus the 

competitive rates Great Western Bank was able to offer  

us made the banking relationship an easy decision.”

Dave Warner, Great Western Bank Market President, 

agrees. “I know the business very well, having served on 

the Habitat board for the past 12 years, most recently as 

Immediate Past President. I really appreciate the synergy 

we have as we work towards their goals – because 

Great Western Bank shares a lot of the same interests 

when it comes to serving our communities. It’s an easy 

partnership because we share the same vision.”

“I truly appreciate Great Western Bank’s community 

activism in that Great Western Bank staff can volunteer 

with organizations and help build the community 

up while appreciating the results of their individual 

efforts from beyond their desks, as well as seeing their 

employer’s willingness to take action,” said Medina.

Affordable housing is an immense need with a large 

impact on El Paso County. With a county population 

of 700,000, just over 75,000 people live at or below the 

poverty line. Numbers like this illustrate why Habitat is  

so important. In addition to the volunteer hours it takes 

to build a home, each adult on the title of the home 

must invest 200 hours of sweat equity as part of the 

Habitat program.

“We couldn’t do it without partners like Great Western 

Bank,” said Iain Probert, Pikes Peak Habitat’s Director 

of Development. “We’re grateful to them and their 

employees, their generosity of time, treasure and talent –  

talent of not only volunteering on the construction site 

but the talent of the employees that sit on our Board of 

Directors and our committees.” 

Pikes Peak Habitat for Humanity was a recipient of a   
Making Life Great Grant in 2017 and 2019.

“We’re proud of our relationship with Great Western Bank and fortunate to have this 

partnership. Employees and bank administration have been incredibly supportive of 

Habitat for Humanity in El Paso County, Colorado.” – Iain Probert.

Great Western  Bank works with our community partners to find solutions to unique problems 

across our nine-state footprint. Our Making Life Great Grants program was designed to provide 

funding for innovative programs that enhance the quality of life and target key initiatives such 

as financial literacy, workforce development and affordable housing. In 2018, we doubled our 

commitment to this initiative reflecting a long-term expansion in our ability to invest in and 

revitalize our communities for years to come.

Communit y  Matters .

Hope Matters.



I am very proud of what the team has achieved during 

the 2019 fiscal year. This is my ninth year as Chief 

Executive Officer at Great Western Bank and the ninth 

consecutive year we have achieved record profits. We’re 

especially proud of our growth and profitability over 

the five years since our Initial Public Offering. For FY19, 

both our diluted earnings per share and adjusted diluted 

earnings per share (EPS)1 were $2.92, over a 53 percent 

increase from FY15, compared to peer average growth of 

44.6 percent over the same period.2 Our book value per 

share was $33.76 as of September 30 while our tangible 

book value (TBV)1 was $22.52, representing a compound 

annual growth rate of 10.6 percent versus a peer average 

of 6.4 percent.2 Net income1 over this same time period 

reflected significant growth with 11.3 percent compound 

annual growth rate. We feel these are indicators of our 

Company’s profitability and are important measures of 

our management team’s performance. (See Figures A & B)

For fiscal year 2019, we were again able to deliver 

significant year-over-year growth, including a 6.0 percent 

increase in net income and a 9.4 percent increase in 

diluted earnings per share1. 

I am proud of the investment we have made in our 

business to ensure we have very strong risk management 

practices to keep the bank safe and also provide the 

infrastructure required to support our future growth plans.

To accommodate the additional investment in risk 

management, we have continued to look for ways to 

streamline our processes and run our business more 

efficiently. Through this work from the team, our 

efficiency ratio for the year was 45.8 percent, which 

remains peer-leading. We believe our ongoing focus on 

efficiency in all aspects of our business remains a core 

skill within the organization and a competitive advantage 

in our industry. This has contributed significantly to our 

return on equity, return on assets and net income.  

(See Figure C)

We ended fiscal year 2019 with over $12.8 billion in 

total assets, including $9.7 billion in total loans. Our 

loan portfolio grew over 3 percent for the year in an 

environment where many of our agricultural customers 

were operating in a challenging environment. This  

shows the diversity and strength of our 175-branch 

network. Deposits ended the year at $10.3 billion, which 

is an increase of 5.8 percent, as our retail team and 

bankers focused on ensuring we maintained a strong 

and stable funding base. 

We will continue to look to grow our business both 

organically and inorganically through acquisition. As  

a public company, it is important to carefully manage  

and add value to our shareholder’s capital. Therefore, 

we will continue to actively look at other institutions 

to acquire, as we did extensively throughout 2019, and 

proceed only when we believe pricing provides good 

value for our shareholders.

On an organic basis, we continue to look to expand into 

new markets and hire talent in existing markets where 

we feel there is room to grow. We have approximately 

199 business and agri-business relationship bankers as of 

September 30 with average industry experience of over 

14 years when hired. We will continue to look for other 

opportunities where we can recruit strong, experienced 

bankers to successfully develop the Great Western Bank 

brand in both new and existing markets. In 2019, we also 

opened new branches in North Scottsdale, Arizona and 

Cedar Rapids, Iowa.

For our customers, we continue to invest in our online 

technology to ensure that our business and consumer 

customers have access to technology that is very 

“Now is a great time to get out and give back to the communities where we work and 

live. This is Making Life Great in the most meaningful of ways.”

Ken Karels – Chairperson, President & Chief Executive Officer

To Our  Stockholders:



Ken Karels
Chairperson, President & Chief Executive Officer

competitive with others in the industry. We continually 

track Apple and Android reviews as well as social 

media comments to ensure we stay responsive to our 

customers’ needs as more customers chose to interact 

with us in this way.  

I am very proud of the commitment our employees 

show to their communities. We have employees 

donate many hours of their own time to help improve

the communities that serve us so well. Also, as a 

company we have again increased our commitment

to the community with our donations increasing 

14 percent over the prior year.

I am very pleased with the performance of our bank 

over the last year with many of our performance

metrics peer-leading. It’s been very good teamwork 

to continue our growth in a disciplined manner in a

very competitive environment. I appreciate the support 

I have from an experienced management team, all our

employees and our Board. I am pleased to report that 

Great Western Bancorp, Inc. delivered peer-leading 

financial performance in fiscal year 2019 and is well-

positioned for long-term growth. 

Sincerely,

1 This is a non-GAAP financial measure we believe is helpful to

interpreting our financial results. For more information on this

non-GAAP financial measure, see “Item 7. Management’s Discussion 

and Analysis of Financial Condition and Results of Operations—

Non-GAAP Financial Measures” and for a reconciliation to the most 

directly comparable GAAP financial measure, see ”—Non-GAAP 

Financial Measures Reconciliations”. 
2 See appendix for Peer Group listing; data sourced from S&P Global

Market Intelligence.
3 Compound Annual Growth Rate over 5 years.

(Figure A)

TBV1 Per Share Accretion

(Figure B)
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At and for the fiscal years ended September 30, 2019, 2018 and 2017

1  This is a non-GAAP financial measure we believe is helpful to interpreting our financial results. For more information on this non-GAAP financial 

measure, see “Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations—Non-GAAP Financial Measures” and 

for a reconciliation to the most directly comparable GAAP financial measure, see ”—Non-GAAP Financial Measures Reconciliations”.
2 Loans include unpaid principal balance net of unamortized discount on acquired loans and unearned net deferred fees and costs and loans in process.

(Dollars in thousands except per share amounts) 2018 2017

Operating Data:
Interest income (FTE) $             548,760 $             488,434 $             443,114

Interest expense 122,209 74,000 45,320

Noninterest income 60,732 73,609 63,214

Noninterest expense 224,898 231,425 216,643

Provision for loan and lease losses 40,947 17,986 21,539

Net income 167,365 157,916 144,786

Adjusted net income1 167,365 171,502 145,226

Earnings per common share - diluted $                     2.92 $                     2.67 $                     2.45

Adjusted earnings per common share - diluted1 2.92 2.90 2.46

Performance Ratios:
Net interest margin (FTE)1 3.74% 3.89% 3.90%

Adjusted net interest margin (FTE)1 3.74% 3.84% 3.76%

Return on average total assets 1.33% 1.34% 1.27%

Return on average common equity 9.1% 8.8% 8.5%

Return on average tangible common equity1 15.3% 15.3% 15.4%

Efficiency ratio1 45.8% 47.1% 46.5%

Balance Sheet Highlights:
Total assets $       12,788,301 $       12,116,808 $       11,690,011

Loans2 9,706,763 9,415,924 8,968,553

Deposits 10,300,339 9,733,499 8,977,613

Stockholders’ equity 1,900,249 1,840,551 1,755,000

Capital:
Tier 1 capital ratio 11.7% 12.0% 11.4%

Total capital ratio 12.7% 13.0% 12.5%

Tier 1 leverage ratio 10.1% 10.7% 10.3%

Common equity tier 1 ratio 11.0% 11.3% 10.7%

Tangible common equity / tangible assets1 9.6% 9.6% 9.2%

Tangible book value per share1 $                  20.52 $                  18.57 $                  17.11

Asset Quality:
Nonaccrual loans $             107,191 $             143,206 $             138,312

Other repossessed property 36,764 23,074 8,985

Nonaccrual loans / total loans 1.10% 1.52% 1.54%

Net charge-offs (recoveries) / average total loans 0.36% 0.18% 0.26%

Allowance for loan and lease losses / total loans 0.73% 0.69% 0.71%

2019

Financial  Highlights



Board of Directors

Great Western Bank Leadership Team

Our Leadership

Donald J. Straka
General Counsel

Pamela Russo
Assistant Corporate Secretary

Corporate Secretary

Ken Karels
Chairperson, 

President & CEO

Thomas Henning
Lead Independent

Director

Frances GriebJames Brannen

Daniel RykhusStephen Lacy James SpiesJames Israel

Scott Erkonen
CIO

Andy Pederson
Head of People 

& Culture and 

Learning & 

Development

Tim Kintner
Regional President

Chris Wiedenfeld
Regional President

Bart Floyd
Regional President

Gail Grant
Regional President

Ken Karels
Chairperson, 

President & CEO

Doug Bass
Executive VP &

COO

Peter Chapman
Executive VP & CFO

Karlyn Knieriem
Executive VP & CRO

Michael Doyle
Interim CCO



Peer Group
1. BancorpSouth Bank

2. Banner Corporation

3. Berkshire Hills Bancorp, Inc.

4. Columbia Banking System, Inc.

5. Community Bank System, Inc.

6. Customers Bancorp, Inc.

7. CVB Financial Corp.

8. First BanCorp.

9. First Midwest Bancorp, Inc.

10. Fulton Financial Corporation

11. Glacier Bancorp, Inc.

12. Heartland Financial USA, Inc.

13. Old National Bancorp

14. Renasant Corporation

15. TCF Financial Corporation

16. Trustmark Corporation

17. UMB Financial Corporation

18. United Bankshares, Inc.

19. United Community Banks, Inc.

Appendix



For the fiscal year ended September 30, 2019 

Form 10-K













































































































































































































































































































1 AS OF JUNE 30, 2019 SOURCE: AMERICAN BANKERS ASSOCIATION

»  $12.79 billion in total assets as of 
September 30, 2019

»  Headquartered in Sioux Falls, SD

»  6th largest U.S. farm lender1

»  70% of loans in business and  
21% in ag segments

»  Big bank capabilities, small bank 
service

Find more information on locations visit 

www.GreatWesternBank.com/Locations.

Missouri

Colorado

North Dakota

MinnesotaSouth Dakota
Nebraska

KansasArizona Missouri

Iowa

Colorado

Great Western Bank Footprint

Financial Calendar2

January 28, 2020
Q1 Earnings Release

February 4, 2020
Annual Stockholder Meeting

April 24, 2020
Q2 Earnings Release

July 22, 2020
Q3 Earnings Release

October 21, 2020
Q4 & Full-Year Earnings Release

2DATES ARE SUBJECT TO CHANGE. 

Trading of  
Common Stock
Great Western Bancorp, Inc. is publicly 

traded on the NYSE under the symbol 

GWB. At September 30, 2019, GWB had 

approximately 56.3 million shares of 

common stock outstanding.

Stockholder Information

Annual Stockholder Meeting
The Company’s Board of Directors has set the Great Western Bancorp, 

Inc. Annual Stockholder Meeting for Tuesday, February 4, 2020. The 

meeting will commence at 9:00 a.m. MT at The Phoenician Scottsdale, 

6000 E. Camelback Rd., Scottsdale, AZ. The record date for determination 

of stockholders entitled to notice of, and to vote at, the Annual Stockholder 

Meeting is December 9, 2019.

Contacts
Investor Relations:
Seth Artz, 605.988.9253

Seth.Artz@GreatWesternBank.com

Media: 
Cheryl Olson, 605.336.5681 

Cheryl.Olson@GreatWesternBank.com

Custodian: 
Computershare, 781.575.2000  

250 Royall St., Canton, MA 02021

Independent Registered  
Public Accountants: 
Ernst & Young LLP, 612.343.1000 

220 S. 6th St., Ste. 1400, 

Minneapolis, MN 55402

A Regional Leader with 

175 Locations Across Nine States

Great Western Bancorp, Inc. is the bank holding company for Great Western 

Bank, a full-service regional bank focused on relationship-based business 

and agribusiness banking.



MISSION

Make Life Great by taking outstanding care of our customers and 

creating long-term relationships.

VISION

To become one of the leading regional banks in the United States 

through a commitment to organic growth and acquisitions aligned 

to strategy.

VALUES

Be authentic and respectful. Do the right thing. Drive performance 

and results. Put the customer first. Get the basics right. Empower 

locally, think globally.

Great Western Bancorp, Inc.
Great Western Bancorp, Inc.  | 225 S. Main Avenue | Sioux Falls, SD 57104 | GreatWesternBank.com

GWB 
Blog


