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We Enrich Lives  
& Safeguard Futures
• Do the right thing

• Integrity, candor 
and collaboration

• The pursuit of excellence

• A spirit of competition  
that inspires innovation
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Dear Shareholders
Where to begin. I think back to the writing of this letter around this 
time last year. I wrote then about what a downturn in the private 
markets might possibly look like. 
Today, as I reflect on just how much has changed – in 
the public and private markets alike, in all corners of the 
global economy, in societies around the world, in our 
routines and daily lives – it can sometimes be difficult 
to hearken back to that time, of when things still felt 
“normal.” Of when those of us who pontificate on such 
things were opining on market moves, and of when there 
were things about which we felt we could be certain.

In the days shortly after the pandemic first upended 
markets, companies and industries here in North 
America, I began writing a weekly “COVID-19 and 
Market Update” to our clients and partners to offer 
my thoughts and perspective on the situation and 
potential implications for private markets investors – 
but also for us as humans.

As investors, uncertain times can and often do 
unearth pockets of opportunity, green shoots, the 
chance to draw from experience and learn new curves 
of a new landscape. To balance creativity with caution; 
to demonstrate resolve and navigational skills. 

As people, uncertain times demand energy, focus and 
resolve—ironically, the same traits that can be difficult 
to come by in challenging times. And as countries, 
organizations and individuals strive to adapt and 
manage through this challenging time, our thoughts are 

with those affected by the pandemic, as well as with the 
essential workers around the world - including many of 
our clients, whose members are on the front lines. 

Let me start, then, by simply saying thank you. Thank 
you to those on the front lines. Thank you to those 
putting themselves in danger to protect us. Thank you 
to all of those making sacrifices for the good of their 
communities. You have our sincerest gratitude.

Current Environment

Last year, we attempted to tackle what the next 
downturn would look like for alternatives. We are 
now in a downturn. So, where does that leave us? I’ll 
start by answering some questions that we’ve been 
fielding from investors. 

1. How much of our revenue is fixed versus 
variable? We continue to be a management 
fee-heavy business. Even with a strong year of 
carried interest, management and advisory fees 
accounted for approximately 90% of our total 
fiscal year 2020 revenue. In addition, less than 3% 
of our management and advisory fees are based 
on net asset value, which protects our revenue 
stream from temporary mark-to-market moves.



hamiltonlane.com Page 4

2. Do we expect limited partners to default on
their capital commitments? We don’t. These
commitments are legally binding and carry
financial penalties for defaulting. In 2008, we
did not, nor did the industry at large, experience
any meaningful level of LP defaults. During that
entire recession and across our entire client base,
Hamilton Lane only experienced a single LP
partially defaulting in the amount of $1 million.

3. Will the drop in plan values – i.e., the
denominator effect – cause LPs to pull back
from the asset class? In general, we think the
answer is no, though this will partly depend on
where the markets go from here. For now, we
haven’t seen a drop significant enough to cause
concern. While there may be instances of some
LPs finding themselves stretched for various
reasons and choosing to pull back, we believe
there will also be plenty of examples of LPs who
are more determined to lean into what feels like an
interesting buying opportunity. In fact, we have a
number of clients who find themselves well below
their target allocation.

We believe that LPs have now seen the data for
vintage year performance following past market
downturns in 2000 and 2001, and again in 2009
and 2010, and understand that following times of
economic correction, the private markets provide
a strong investment opportunity.

4. What are your expectations around carried
interest payments over the next 12 months? Well,
no question they will be lower until the markets
normalize, but there are a few things to remember
about our carry. First, carry represented around
10% of our revenues last fiscal year. Second, our
carry is incredibly diversified across more than 60
vehicles, with thousands of underlying companies.
It is spread across companies of different sizes,
industries and geographies. We see some natural
hedging as a result of this diversity, but as you
know we don’t control these positions and thus we
don’t control the timing of the exits.

5. Will you be able to achieve your same levels of
historical growth? Today, this is a tough question 
to answer as we are essentially just a couple of 
months into our fiscal year in a very unstable and 
unprecedented environment. We remain optimistic 
about our ability to grow and have continued to 
close new business, as well as re-ups, throughout 
the year. Our sales team remains active, and our 
pipeline remains strong. Across most of our global 
office locations, the inability to travel to see our 
clients or to host events present challenges. While 
we did grow through the 2008-2009 time frame, 
which should provide some additional comfort on 
the denominator concern, today is a very different 
environment. And again, our current inability to 
interact with potential investors, particularly limited 
partners with whom we don’t currently maintain a 
relationship, will create some challenges.

We believe that LPs have 
now seen the data for 
vintage year performance 
following past market 
downturns in 2000 and 
2001, and again in 2009 and 
2010, and understand that 
following times of economic 
correction, the private 
markets provide a strong 
investment opportunity.
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The Fiscal Year

Thanks to our valued clients and our outstanding 
employees, this past fiscal year was another 
strong one for our business. We added to our 
broad and diverse client base, expanded our global 
team and continued to grow where we believe the 
opportunities exist in the private markets. As a result, 
our asset footprint reached a new high of more than 
$500 billion as of March 31, 2020.

Hamilton Lane once again experienced significant 
growth across our entire platform, driven primarily by 
four key components. One, re-ups from our existing 
clients; two, winning and adding new clients; three, 
growing our existing fund platforms and; four, raising 
new specialized funds. 

• AUM and Revenue Growth: For fiscal 2020, 
our total AUM growth was up 12%, with fee-
earning AUM up 15%, stemming from positive 
fund flows across both our specialized funds 
and our customized separate accounts. Our 
management fees increased by 12%, with total 
revenues up 9% and fee-related earnings up 12%. 

• Specialized Funds / Investment Solutions: On 
the product side, we launched our evergreen 
platform in the form of a product available to 
investors in Australia and Europe in the first 
quarter of FY 2020, and followed that with the 
announcement of a U.S. version expected to 
come to market later this year. In terms of fund 
closings, we also closed on $1.7 billion for our 

fourth flagship direct equity product, which 
represented a 37% increase over the prior 
vehicle. We also announced the close of our 
annual credit series on more than $760 million, 
and the close of our multi-strategy commingled 
product on $278 million, and we were proud to 
announce the June 2020 close of our inaugural 
impact-focused product on more than $95 
million. Finally, we announced the launch of our 
fifth flagship secondary product, with over $1.7 
billion closed as of March 31, 2020.

• Enhancing the Shareholder Experience: 
Our Board approved a 13.6% increase to our 
dividend for fiscal 2021, bringing the targeted 
full-year divided to $1.25. This action highlights 
our commitment to returning value to our 
shareholders even as we continue to re-invest 
and grow our business.

• Alignment with our Clients: As a sign of our 
steady and consistent growth as a firm, we 
continue to align ourselves alongside our clients 
and invest our capital alongside the portfolios we 
create for them.  The value of our equity method 
investments in our funds grew to $176 million  
and represented a 31% increase from last year.    

• Technology Investments: Our approach to 
technology investing has remained consistent. 
We seek to identify unique technology solution 
providers that we believe can make us and the 
industry better, and put our balance sheet capital 
behind them, forming a mutually beneficial 
partnership. Our efforts continued this past year, 
with investments in Canoe, iCapital and Cobalt 
LP. This year also saw a successful exit for one 
of our existing technology investments, Black 
Mountain, while still remaining a key client and 
partner going forward.  

• People: We welcomed Atul Varma as Chief 
Financial Officer and Treasurer, following the 
retirement of Randy Stilman. Our headcount 
increased almost 10%, and we announced a 
number of firm-wide promotions, spanning 
across several geographies as well as the 
firm’s Investment, Relationship Management, 
Client Services, Legal, Product, Business 

Thanks to our valued 
clients and our 
outstanding employees, 
this past fiscal year was 
another strong one for 
our business. 
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Development and Technology teams. Today, 
women and people of color comprise 53% 
of our employee base globally, and 39% of 
our senior professionals. These statistics, 
while generally good within the context of 
our broader industry, remind us that there is 
still much work to be done. As one step in 
this direction, we are currently working on a 
five-pillar plan to intentionally embed Diversity, 
Equity and Inclusion into company values, 
culture and practices.    

• Awards & Recognition: For the eighth 
consecutive year, Hamilton Lane was recognized 
as a Best Place to Work in Money Management 
by Pensions & Investments magazine. We are 
one out of only five companies to earn this 
distinction for eight consecutive years, which 
is as long as the publication has bestowed the 
award. Also, for the third consecutive year, we 
partnered with Girls Who Invest, a non-profit 
organization dedicated to increasing the number 
of women in investment management and 
executive leadership in the asset management 
industry. The partnership is a key component 
of the firm’s commitment to the advancement 
of women in the private markets, which also 

includes Hamilton Lane’s annual Undergraduate 
Women’s Private Equity Summit; the firm’s 
Diversity & Inclusion Speaker Series; and 
sponsorships of a number of conferences 
and organizations including the Women’s 
Association of Venture & Equity (WAVE) and the 
Women’s Private Equity Summit, among others.

• Outreach: We are committed to doing our 
part to help educate, encourage and support 
underserved or diverse populations, particularly 
in those communities in which we live and work. 
This year, we continued our partnerships with 
Girls Who Invest and Cristo Rey Philadelphia   
and with the Big Brothers Big Sisters program. 

And while this has been a year unlike any other, we 
continue to live the mantra of keeping our clients 
in sight. In light of both the COVID-19 pandemic 
and the civil unrest, there is, perhaps, no time more 
important than right now to reflect on what those 
words truly mean. 

I often think about the composition of our client 
base: They are front-line medical workers in Europe 
and the U.S., educators and faculty members around 
the globe, building and service tradespeople, many 
of whom are experiencing massive unemployment 
within their ranks. Our clients’ beneficiaries are 
diverse, representing a multitude of genders, 
nationalities and races; that includes people of color, 
many of whom are more likely to have jobs that 
qualify them as essential workers, and therefore are 
disproportionately affected by the COVID-19 crisis. 

Many of our employees have been donating time, 
energy and resources in these last few months. That 
spirit of giving back, of doing the right thing, is core to 
who we are as individuals and as an organization. 

To broaden that impact even further, we recently 
created the Hamilton Lane Charitable Giving Fund of 
the Philadelphia Foundation. Through the Giving Fund, 
HL’ers around the globe have had the opportunity to 
donate to a COVID-19 relief campaign, which will offer 
support to our clients’ beneficiaries who are on the 
front lines of this crisis, placing a particular emphasis 
on directing funds to support minority representatives 
of the organizations selected.

And while this has been a 
year unlike any other, we 
continue to live the mantra 
of keeping our clients in 
sight. In light of both the 
COVID-19 pandemic and the 
civil unrest, there is, perhaps, 
no time more important than 
right now to reflect on what 
those words truly mean. 
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Wrapping Up

In one of my recent market updates, I spoke about the 
Black Lives Matter protests in the U.S. and around the 
world. I suggested we listen to stories of people whose 
lives are different from our own, and try to imagine 
how our lives, and we ourselves, would be different 
had we lived through their experiences. To consider 
how hearing those stories might shift someone else’s 
perspective, and how we might understand things 
differently as a result.

I believe we may be living through one of those moments 
in time that people will look back on as a genuine turning 
point. A point where we will say that the murders of 
George Floyd, Breonna Taylor, Ahmaud Arbery, Rayshard 
Brooks and too many others caused a shift in national 
consciousness. There is still anger, but it is shifting into 
determination. It is impressive and it is powerful. 

Concurrent with that, there is an increasing level 
of engagement between and among people trying 
to understand what they can do as individuals, as 
companies, and as communities to bring about 
meaningful change. There are more discussions and 
action plans than I have ever seen being developed 
to support the Black Lives Matter movement and to 
address systemic racial and income inequality. Real 
action, not simply talk. 

It will be too slow for many and too fast for some, 
but the shift in tone over the last several months is 
unmistakable. There is no going back, and I sense 
that enough people embrace that now to make a 
difference. It won’t be something that simply changes 
in a day or a week or a year. It is something that will 
demand attention and commitment every day. 

As I reflect on this last year and look ahead, as 
ever, our top priority is the health and safety of our 
employees, clients and partners. The last few months 
have demonstrated our ability as individuals and as 
an organization to continue to execute on behalf of 
our clients and function normally in a remote work 
environment. If you couldn’t tell, I’m very proud of our 
teams and the effort they exert every day, servicing 
our clients, while simultaneously managing their own 
lives and families. To them, I also say thank you. And 
while this time brings uncertainty and discomfort, 
the Hamilton Lane spirit of creativity and innovation 
remains strong and is keeping us close together.

And while I don’t pretend to have all of the answers, 
what I can offer is a reminder of our experience 
managing through other periods of challenge and 
change, a reminder of our commitment to our clients 
and to this asset class, and our conviction as leaders 
in the private markets. 

Wishing you health and peace,

Mario Giannini
Chief Executive Officer

While I don’t pretend to have 
all of the answers, what I can 
offer is a reminder of our 
experience managing through 
other periods of challenge 
and change, a reminder of our 
commitment to our clients and 
to this asset class, and our 
conviction as leaders in the 
private markets. 
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EXECUTIVE OFFICERS

Mario L. Giannini 
Chief Executive Officer

Hartley R. Rogers 
Chairman

Kevin J. Lucey 
Chief Operating Officer

Michael T. Donohue 
Controller and Managing Director

Atul Varma 
Chief Financial Officer

Erik R. Hirsch 
Vice Chairman

Lydia A. Gavalis 
General Counsel and Secretary

Juan Delgado-Moreira 
Vice Chairman

DIRECTORS

Hartley R. Rogers 
Chairman 

HAMILTON LANE INCORPORATED

Erik R. Hirsch 
Vice Chairman 

HAMILTON LANE INCORPORATED

O. Griffith Sexton* 
Corporate Director

Mario L. Giannini 
Chief Executive Officer 

HAMILTON LANE INCORPORATED

David J. Berkman* 
Managing Partner 

ASSOCIATED PARTNERS, LP

Leslie F. Varon* 
Corporate Director

* Independent director of Hamilton Lane Incorporated

CORPORATE HEADQUARTERS 
One Presidential Boulevard, 4th Floor 

Bala Cynwyd, Pennsylvania 19004 
(610) 934-2222

TRANSFER AGENT & REGISTRAR 
American Stock Transfer & Trust Company, LLC 

6201 15th Avenue 
Brooklyn, New York 11219

QUARTERLY BUSINESS RESULTS/ 
HAMILTON LANE NEWS 

Current investor information is available on 
our website at www.hamiltonlane.com

INVESTOR RELATIONS 
John Oh 

(610) 617-6026 
ir@hamiltonlane.com

INDEPENDENT AUDITORS 
Ernst & Young LLP  

Philadelphia, Pennsylvania 

STOCK EXCHANGE LISTING 
Nasdaq: HLNE
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