


 

EXCHANGE NATIONAL BANCSHARES, INC. 
 

Jefferson City, Missouri 
 

March 11, 2005 
 
Dear Shareholders: 
 
 On February 28, 2005, we announced our agreement to purchase Bank 10 of Belton, Missouri.  
Your management team is very excited with this acquisition as it accomplishes several key strategic 
objectives for the Company while adding six locations in the Kansas City area.  Exchange National 
Bancshares is focused on leveraging our capital strength to reach desired efficiency levels and to remain 
competitive in our market areas.  Last year, we opened new office space in Branson and Lee’s Summit, 
Missouri and announced plans to establish a branch in Columbia, Missouri.   
 

Shareholders received dividends totaling $0.81 per share in 2004.  This is an increase of $0.10 per 
share or 14% over 2003 dividends.  The higher return to shareholders is a result of continued profitability, 
confidence in the Company’s future and our strong cash position.  Your Board wants to provide an 
appropriate return to you, our investors, for having entrusted us with your capital.  
 
 Regarding 2004 financial highlights, total assets increased 5.51% to $923,874,000 as a result of 
strong internal loan growth.  Total loans grew 9.29% to $629,141,000.  This growth was funded in part 
from investment securities as evidenced by a 9.12% decrease in the investment portfolio and through 
deposit growth of 9.22%.  For 2004, return on average equity was 9.16% and the return on average assets 
was 0.93% compared to 10.45% and 1.09%, respectively for 2003. 
 
 As of December 31, 2004, the Company’s equity position was strong.  Tier one capital as a 
percentage of adjusted average total assets (leverage ratio) was 10.39% at year-end 2004 compared to 
7.18% at December 31, 2003.  The total capital to risk-weighted assets ratio was 14.58% at December 31, 
2004 compared to 10.98% at December 31, 2003.  The increase in our capital position is the result of 
earnings retention as well as issuance of $25 million in trust preferred securities which is included in 
equity calculations as permitted by regulatory authorities. 
 
 Despite higher net interest income, earnings for 2004 declined 8% from 2003 due to reduced 
gains on the sale of residential real estate loans, increased staffing in our retail network, costs incurred to 
document internal controls as required by recent Sarbanes-Oxley legislation and expenses associated with 
the timing of tax payments on the Company’s real estate investment trust.  Diluted earnings for 2004 were 
$1.98 per share compared to $2.15 per share in 2003.   
 
 Thank you for your investment and we appreciate the opportunity to serve you.  2005 is expected 
to be a beneficial year for Exchange National Bancshares, Inc. 
 
 
 
 

Sincerely, 
         

 
 
JAMES E. SMITH 
Chairman & Chief Executive Officer 

 


























































































































































