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San Diego Marriott MarquiS & Marina anD  
MancheSter granD hyatt San Diego

if your DeStination iS San Diego, then the location MuSt be the city’S two preMier hotelS:  

the 1,360-rooM San Diego Marriott MarquiS & Marina (pictureD on cover) or the 1,625-rooM  

MancheSter granD hyatt San Diego. with the Spectacular backDrop of San Diego bay anD coronaDo  

iSlanD, theSe propertieS proviDe eaSy acceSS to the convention center anD are within walking  

DiStance of Seaport village, the gaSlaMp quarter anD other popular attractionS. 
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To our STockholderS

Throughout this challenging business cycle, we have kept a clear focus on our long-term goal: Maximizing stock-

holder value through disciplined and opportunistic capital allocation and sound financial management. As a result, 

we achieved a number of important goals that have positioned the company for continued success.

2011 AccoMplishMenTs

2011 marked the second year in a row of solid growth for  

our business, which is significant considering the chal- 

lenges in the financial environ-

ment both here in the united 

States and around the globe. 

opera tions across our portfolio 

have continued to strengthen, 

as lodging demand improves 

and we begin to realize the 

impact from over $2 billion in 

acquisitions and capital invest-

ments during the past two 

years. Some of the highlights 

for 2011 include:

3 our total revenue increased 12.9%, reflecting both the opera-

tions of the 14 hotels that we acquired since July 2010 and a 

5.6% increase in revenue at our comparable hotels. The increase 

in comparable hotel revenues was driven by a 4.3% increase in 

average daily rates and growth in occupancy resulting in a 6.1% 

increase in revPAr. our transient business outperformed the 

portfolio for the year, driven by strong demand and rate, while 

our group business began to show similar strength in the second 

half of the year; 

3 Adjusted Funds from operations increased by 24% to $.92 

per share, while Adjusted eBITdA grew 22% to $1.018 billion. 

Net loss for the year was $16 million, while diluted loss per 

common share was $.02 for the year;

3 We acquired approximately $1.2 billion of assets in 2011, 

expanding our presence in target markets both globally and 

in the united States. Acquisitions during the year included the 

Manchester Grand hyatt, San 

diego, the New York helmsley 

hotel, a portfolio of seven hotels 

in New Zealand and a control-

ling interest in the hilton 

Melbourne South Wharf;

3 In 2011, we invested $202 mil-

lion in redevelopment and 

return-on-investment capital 

projects that are designed to 

increase profitability of our 

properties. These projects included the redevelopment of the 

Atlanta Marriott Perimeter center and the chicago Marriott 

o’hare, where nearly every aspect of the properties were either 

renovated or enhanced including the rooms, lobby, restaurants, 

meeting space and mechanical systems; 

3 We design our capital projects to achieve energy savings  

and integrate sustainable technologies and environmentally-

friendly improvements. These projects include the moderniza-

tion of the heating and cooling systems at the Sheraton New 

York hotel & Towers and the installation of energy efficient led 

lighting in over 90% of the public spaces at the San diego 

Marriott Marquis & Marina, as well as upgrades to nearly every 

mechanical system, significantly reducing the energy costs for 

both of these trophy properties; 

RicHaRd E. maRRiOTT
chairman of the Board

W. EdWaRd WaLTER
President and chief Executive Officer
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3 We pursued our strategic goal of strengthening the balance 

sheet by reducing our leverage level, enhancing coverage and 

balancing debt maturities. In addition to raising over $320 mil-

lion of equity through our “at the market” offering programs, 

we issued $800 million of senior notes at the then lowest 

interest rates in company history, which allowed us to refinance 

or redeem over $680 million of debt. We also entered into a 

new $1 billion senior revolving credit facility which enhances 

our liquidity and financial flexibility; and

3 As of december 31, 2011, we had over $800 million of cash 

($388 million of which will be deployed to redeem the remain-

ing 2 5/8% senior exchangeable debentures, which is our only 

significant debt maturity in early 2012) and $880 million avail-

able under the credit facility.

looking ForwArd

The operating environment for the lodging industry has bright-

ened considerably over the past two years. We believe demand 

in the upper upscale segment, which includes most of our 

properties, will accelerate and has the potential to grow for 

several years as we benefit from a continuing economic recovery 

driven by expected increases in business investment and steady 

increases in employment. At the same time, new supply has 

remained well below historical levels, and we believe it will 

remain low for the near future providing an ideal environment 

for improving financial performance and solid growth in the 

lodging industry in 2012 and beyond. We believe that the posi-

tive trends in the lodging industry create the opportunity for 

business improvements, which, when combined with our strat-

egy to enhance our portfolio through acquisitions and capital 

projects, ultimately will improve the competitive position of 

our company and increase stockholder value.

We are confident that our future is bright. The confidence is based 

on the knowledge that host hotels & resorts is the premier hos-

pitality real estate company. The unmatched quality of the hotel 

investments we have made across the globe in gateway cities, 

such as San diego, San Francisco, chicago, New York, Boston, 

rio de Janeiro, london and Paris, that are operated by world class 

operators under well established brands makes us well positioned 

to succeed. We believe we are financially strong and poised to 

take advantage of opportunities around the globe by integrating 

economic opportunity, sustainable practices and corporate 

responsibility. We appreciate your support and remain commit-

ted to providing superior stockholder value in the years ahead.

W. EdWaRd WaLTER
President and chief executive officer

March 23, 2012

RicHaRd E. maRRiOTT
chairman of the Board
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FINANcIAl hIGhlIGhTS

(unaudited) 2011 2010

operATing dATA (in Millions)

Revenues $ 4,998 $ 4,428
Operating profit 324 223
Net loss (16) (132)

diluTed loss per coMMon shAre

Loss from continuing operations $   (.01) $     (.20)
diluted loss $   (.02) $     (.21)
diluted weighted average shares outstanding (in millions) 693.0 656.1

BAlAnce sheeT dATA (in Millions)

Total assets $13,068 $12,411
Total debt 5,753 5,477
Total equity 6,713 6,332

oTher dATA

adjusted EBiTda(1) (in millions) 1,018 $   834
NaREiT funds from operations per diluted share (1) .89 .68
adjusted funds from operations per diluted share (1) .92 .74
Stock price on december 31st 14.77 17.87

coMpArABle hoTel dATA(2)

Number of properties 104 104
Number of rooms 57,203 57,203
average daily rate $180.32 $172.95
Occupancy percentage 72.1% 70.8%
RevPaR (3) $129.97 $122.47

(1) NaREiT Funds From Operations (FFO) and adjusted FFO per diluted share and adjusted Earnings before interest Expense, 
income Taxes, depreciation, amortization and other items (adjusted EBiTda) are not generally accepted accounting prin-
ciples (GaaP) financial measures within the meaning of the rules of the Securities & Exchange commission. These measures 
have been reconciled to comparable GaaP measures. See page 16 of this report.

(2) We define our comparable hotels as properties that are owned or leased by us and the operations of which are included in our 
consolidated results, whether as continuing operations or discontinued operations, for the entirety of the reporting periods 
being compared, and that have not sustained substantial property damage or business interruption or undergone large-scale 
capital projects during the reporting periods being compared.

(3) Room revenue per available room (“RevPaR”) represents the combination of average daily room rate charged and the aver-
age daily occupancy achieved, and is a commonly used indicator of hotel performance. RevPaR does not include food and 
beverage or other ancillary revenues generated by the property.

Our annual Report on Form 10-K filed with the Securities and Exchange commission is included in our 

mailing to stockholders and together with this 2011 annual Report forms our annual report to stockholders 

within the meaning of SEc rules.
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our business is capital intensive and whether we are acquiring 

premium hotel assets or enhancing and refining our existing port-

folio to maintain our standards of excellence, our goal is to drive 

future revenue growth and create long-term stockholder value.

our acquisition strategy is simple. We look to acquire great 

hotels in great locations by focusing on lodging properties in 

key markets with significant barriers 

to entry. over the past two years  

we have directly acquired, or pur-

chased through our joint ventures,  

23 hotel properties, investing approxi-

mately $1.6 billion in the united States 

and abroad. While the criteria for 

acquisitions is simple, maintaining a 

disciplined approach to creating 

stockholder value requires careful 

evaluation of opportunities to ensure 

we realize attractive returns on our 

investments. With all of our acquisi-

tions, we have a capital expenditure 

and operating strategy in place, before 

we make the investment, which is 

designed to realize the full potential 

of the property. For 2012, we anticipate 

spending approximately $100 million 

of capital on our recent acquisitions, 

including the transformation of the New York helmsley hotel 

to the Westin Grand central Station and the renovation of 

nearly 2,000 guestrooms at the W New York-union Square 

and the Manchester Grand hyatt, San diego properties. 

our efforts do not stop with the acquisition of premium  

hotels. We are constantly exploring new avenues to unlock  

the full value of our portfolio. In the past three years, we have 

invested more than $500 million in redevelopment and return 

on investment projects. We believe the impact of these  

projects will be dramatic. one recent example is the transfor-

mation of the Sheraton Indianapolis at keystone crossing, 

where we are converting one tower 

of the hotel into 129 luxury apart-

ments, while renovating the lobby, 

restaurant, fitness center and remain-

ing 395 hotel rooms. ultimately, our 

goal is to drive growth in both the 

top and bottom line to create stock-

holder value. 

Maintaining an optimal portfolio mix 

also entails recycling capital out of 

assets that do not fit our core port-

folio. These are generally properties 

where we believe the potential for 

revenue growth is slower, the long-

term capital needs are higher or 

where we can capitalize on attrac-

tive pricing and apply the proceeds 

to other business objectives. The 

combination of our acquisition and 

disposition activity over the next several years will further 

another important company objective of rebalancing the  

strategic mix of our portfolio in terms of operators, brands  

and markets. 

FEaTuRiNG dazzLiNG viEWS OF THE GuLF OF mExicO, THREE 

miLES OF PRiSTiNE BEacHES, WORLd-cLaSS RESTauRaNTS 

aNd imPEccaBLE SERvicE, The RiTz-CaRlTon, naples, iN 

FLORida, OFFERS aN uNFORGETTaBLE RETREaT iN ONE OF 

THE WORLd’S mOST BEauTiFuL LOcaTiONS.

cAPITAl AllocATIoN
& VAlue eNhANceMeNT
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  CONSOLIDATED HOTELS

  CORPORATE HEADQUARTERS

  LATIN AmERICAN OffICE

Our success over the past 19 years has been driven by our core holdings in North America. Represented by the 

best brands and the highest quality assets, our properties are centrally located in nearly every gateway city or 

major market across the continent. We are working hard to further diversify our holdings in Latin America, by 

acquiring or developing hotels in fast-growing Brazilian cities like Rio de Janeiro and San Paulo.

ABOve: THE Westin seattle IS AN IDEAL URbAN RETREAT, jUST STEPS 

AwAy fROm PIkE PLACE mARkET, THE SPACE NEEDLE AND THE CITy’S 

vIbRANT THEATER DISTRICT. THE 891 ROOmS PROvIDE ULTImATE COmfORT 

fOR gUESTS AND bREATHTAkINg vIEwS Of THE NORTHwEST’S 

bEAUTy. BeLOW: THE JW Marriott rio de Janeiro IS A PREmIER  

COPACAbANA HOTEL wHERE gUESTS CAN ENjOy LUxURIOUS AmENITIES, 

fIRST-CLASS SERvICE AND SwEEPINg vIEwS Of SUgAR LOAf mOUNTAIN 

AND CORCOvADO.

THE AMERICAS



W NeW York – UNioN SqUare
riNged bY the eSSeNtialS — ShoppiNg, mUSic aNd art — at the laNdmark  

W NeW York – UNioN SqUare gUeStS Will fiNd the verY beSt of NeW York  

WaitiNg for them, While providiNg a StYliSh eScape from it all.
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RiSing 39 STORiES HigH in THE SkyLinE, THE San FranciSco 

Marriott MarquiS ExudES an ESSEncE Of mOdERn  

LuxuRy and THE cOnvEniEncE Of an ExTRaORdinaRy 

dOwnTOwn HOTEL. wiTH OvER 100,000 SquaRE fEET  

Of mEETing and banquET SpacE and 1,499 ROOmS, THiS 

buSinESS HOTEL can accOmmOdaTE bOTH gRand and 

inTimaTE SETTingS.

Growth in revenues and profits is not guaranteed, it is earned. Work- 

ing closely with our managers, we have leveraged the broad diversity 

of premium brands in our portfolio to implement strategies which 

result in enhanced revenue management, reduced operating costs 

and other operating synergies, all of which we believe will improve 

the long-term profitability and value of our properties. 

Our position as the nation’s largest 

lodging REIT, combined with long-

term relationships with world-class 

operators like Marriott, Hilton, Hyatt, 

Starwood and Accor and the size and 

composition of our portfolio, leaves 

us with a diversified perspective that 

is unmatched in the industry. Our 

broad experience and analytical capa-

bilities provide us with the ability to 

focus property management teams 

on increasing revenues and develop-

ing new opportunities for growth. 

Using our proprietary business intel-

ligence system, we analyze each 

property to ascertain its optimal busi-

ness mix, identifying and duplicating 

best practices that can drive revenue 

growth, help control expenses and 

increase market share as we bench-

mark our hotels against each other. 

We believe we are in the initial stages of what should be a 

period of long-term sustained growth in the lodging industry, 

providing the perfect backdrop to implement these strategies 

and to recognize the full earnings potential of our portfolio.

As we move into 2012, we will look to build on the momentum 

provided by two years of solid growth to increase both  

average room rates and occupancy at our hotels. As is  

typically the case, early in this growth cycle RevPAR growth 

was driven by occupancy gains, as hotels maintained lower 

average rates in an effort to achieve stabilized occupancy  

levels. However, during 2011, as the recovery matured, an 

increasing percentage of our revenue growth was driven by 

improvements in average room rates, as strong corporate 

profits and business investment 

drove growth in our higher-rated 

corporate business segments. As  

the economy strengthens, we would 

expect our group business to 

improve, generating increased  

occupancy and allowing us to  

further increase pricing for our  

transient business, especially the 

more highly rated corporate seg-

ment. As a result, while the pace  

of the recovery remains uncertain, 

the increasing demand in all  

segments of our business should 

provide further opportunities to 

improve profitability by increasing 

the mix of business represented by 

higher rated segments. 

Of course, as we continue to work 

with our managers to drive revenue 

growth, we also have to continue to keep a keen eye on the 

bottom line. We will continue to utilize our business intelligence 

tools to identify operating efficiencies that can reduce expenses 

and generate savings without sacrificing the overall guest 

experience or the quality of our hotels. We believe our strategy 

to maximize the profits at our properties will ensure long-term 

value for our stockholders…our ultimate goal.

SUPERIOR ASSET MAnAGEMEnT
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  CONSOLIDATED HOTELS

  JOINT VENTURE HOTELS

  HOTELS UNDER DEVELOpmENT THROUgH JOINT VENTURE

  ASIA/pACIfIC JOINT VENTURE OffICE

Above: SITUATED ON 22 ACRES Of LUSH TROpICAL LANDSCApE AND fRAmED 

AgAINST THE CLEAR bLUE SkIES Of WAILEA, mAUI, the Fairmont Kea 

Lani, maui IS HAWAII’S ONLy ALL-SUITE LUxURy RESORT. below: pOISED 

ON THE bANkS Of THE yARRA RIVER, WITH A pANORAmIC VIEW Of 

 AUSTRALIA’S SECOND LARgEST CITy THE 364-ROOm hiLton meLbourne 

South WharF IS ONLy mINUTES fROm THE CITy CENTER AND IS THE  

ONLy HOTEL WITH DIRECT ACCESS TO THE mELbOURNE CONVENTION AND 

ExHIbITION CENTER.

orchestrated through our office in Singapore, we have carefully pursued high-quality assets in this fast growing 

region either through joint ventures or direct investment where we believe opportunities for strong growth exist. 

with interests in 11 properties in three countries, including our most recent acquisition in Perth, Australia by our 

Asia/Pacific joint venture, we look to expand our presence by pursuing additional strategic opportunities.

AsiA PAcific



Le Meridien PiccadiLLy
exPerience a new PersPective on a cherished London LandMark; owned by our euroPean joint  

venture, the Le Meridien PiccadiLLy eMbodies the true fusion of cuLture, art, design, fashion and  

cuisine, estabLishing itseLf as a LandMark hoteL in the heart of London’s west end.
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OwnEd by OuR EuROpEan jOinT vEnTuRE, THE Brussels 

Marriott OffERS LuxuRiOuS accOmmOdaTiOnS fOR bOTH 

buSinESS and LEiSuRE TRavELERS aS iT iS juST STEpS fROm 

THE gOvERnmEnTaL SEaT Of THE EuROpEan uniOn and 

THE ciTy’S REvEREd LandmaRkS.

Location. Location. Location…Today, this simple slogan means 

searching destinations the world over, from Paris to Melbourne, 

seeking opportunities to provide superior returns for our stock-

holders. Finding the best assets in the best locations, while 

maintaining disciplined capital allocation is, for us, the best way 

to drive stockholder value.

Execution of this strategy is a multi-

phased process that starts with 

acquiring high-quality lodging assets 

with the potential for significant capi-

tal appreciation. Historically, this has 

led us to focus on upper upscale and 

luxury hotels in gateway markets with 

significant barriers to entry. Through 

the years, our strategy has provided 

us with an unmatched portfolio of 

irreplaceable assets that serve as a 

tremendous foundation for future 

growth. Now, as we look to vibrant 

new markets of the world to invest, 

we will tailor our investment strategy 

to match specific market dynamics 

to optimize our returns. 

In mature hotel markets such as the 

United States, Europe and Australia, 

we will continue to focus our investments on quality assets in 

gateway markets that are managed by world-class operators. 

Our primary markets in the United States are well established 

coastal destinations and other travel hubs such as Chicago, where 

access to the global traveler provides added growth potential 

along with local demand drivers. One recent example of this 

strategy is our acquisition of the Manchester Grand Hyatt in 

San Diego, which along with another core holding, the San Diego  

Marriott Marquis and Marina, has cemented our presence in 

this thriving resort and convention destination. Internationally, 

our investments are in readily recognizable global centers of 

commerce, such as Paris, London, Melbourne and Rio de Janeiro. 

The recent acquisition of the Pullman Bercy, Paris, by our joint 

venture in Europe, is an excellent example of our patient 

approach to diversification, by seeking out great assets in key 

markets. Similarly, the 18% growth in 

RevPAR in 2011 at the JW Marriott, 

Rio de Janeiro confirms our belief in 

the potential for growth in Brazil and 

other markets in Latin America.

Our pursuit of opportunities to 

increase stockholder value is not lim-

ited solely to upper upscale and luxury 

assets. By targeting investments with 

strategic partners, both here and 

abroad, we may acquire or develop 

midscale and upscale properties and 

manage our risk while increasing our 

diversification. We believe that oppor-

tunities where demand is generated 

by a rapidly increasing middle class in 

countries such as India and Brazil, 

combined with relatively limited lodg-

ing supply provides the potential for 

strong growth. Our strategic partnership in India, held by the 

Asia/Pacific joint venture, to develop seven upscale and midscale 

properties recently celebrated the opening of two such hotels 

in Bangaluru, an ibis and Novotel. Looking to expand our pres-

ence in Latin America, we recently opened an office in Rio de 

Janeiro. Brazil has the seventh largest economy in the world and 

one of the largest populations, which creates the foundation for 

strong lodging fundamentals in this dynamic market.

A GLOBAL STRATEGIC FOCUS
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  JOINT VENTURE HOTELS

  EUROpEaN JOINT VENTURE OffIcE

Above: THE 270-ROOm Crowne Plaza Hotel amsterdam City Centre, 

OwNEd by OUR EUROpEaN JOINT VENTURE, bLENdS THE OLd wORLd 

cHaRm Of TwO 17TH-cENTURy TOwNHOUSES wITH mOdERN HOTEL  

amENITIES, wHILE pROVIdINg EaSy accESS TO THE cITy’S bEST caNaL- 

SIdE cafES. below: THE fIRST acqUISITION by THE JOINT VENTURE IN 

fRaNcE, THE 396-ROOm Pullman Paris BerCy IS IN THE HEaRT Of THIS 

faST gROwINg bUSINESS dISTRIcT fEaTURINg OVER 19,000 SqUaRE fEET 

Of mEETINg SpacE aNd THE LaTEST STaTE-Of-THE-aRT TEcHNOLOgy.

In 2011, we expanded our international investment in one of the largest economic markets in the world by launching 

a second fund with our joint venture partners. with a current aggregate value of over $1.7 billion the joint venture 

owns 13 upper upscale and luxury properties in seven countries. we remain focused on identifying and acquiring 

quality assets in key markets across the continent including london, Paris, Munich and vienna.

EuropE



SHERaTOn nEw yORk HOTEL & TOwERS
LOcaTEd bETwEEn cEnTRaL paRk and TimES SquaRE in manHaTTan’S midTOwn buSinESS and  

EnTERTainmEnT diSTRicT; THE cOnTEmpORaRy fLaiR Of THE 1,777-ROOm SHERaTOn nEw yORk HOTEL & TOwERS 

makE iT an idEaL cHOicE fOR guESTS TO immERSE THEmSELvES in THE bEST THaT nEw yORk HaS TO OffER.
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sHeraton Boston Hotel THiS baLLROOm REnOvaTiOn incORpORaTEd 

gREEn LabEL pLuS cERTifiEd caRpET; nEw waLL panELS, cEiLing  

TiLES and waLL cOvERing madE fROm REcycLEd cOnTEnT; and a nEw 

SOLid STaTE LigHTing cOnTROL SySTEm wiTH LEd and cfL fixTuRES. 

cOnSTRucTiOn waSTE waS SORTEd and REcycLEd.

Our corporate responsibility and sustainability program 
is designed to complement our core business and invest-
ment strategies by proactively responding to socioeco-
nomic challenges and opportunities of our time, such as 
those related to energy, water, climate, human health and  
economic development.

our APProAch We utilize an integrated approach to envi-
ronmental, social and governance risk and performance man-
agement that considers the needs of our stakeholders and 
strategically identifies opportunities to maximize the value of 
our assets. Our management approach emphasizes rigorous 
analysis and strategic investment, requiring accountability 
and collaboration with our operators, industry experts and 
other stakeholders to improve economic, social and envi-
ronmental performance at both the corporate and property 
levels. In 2011, we reported our environmental, social and  
governance performance, approach and commitments to  
the Carbon Disclosure Project, Trucost and Goldman Sachs’ 
GS SUSTAIN initiatives; and through our corporate website. 

envIronMentAl In 2011, we initiated the development of a 
utility performance tool that enables us to monitor changes 
in energy, water and waste consumption across our port-
folio. We also worked closely with our operators to set goals, 
deploy proven technologies and enhance environmental per-
formance metrics. 

SocIAl We remain committed to engaging our associates, 
supporting our communities and ensuring responsible prac-
tices across our organization. We operate under a compre-
hensive Code of Business Conduct and Ethics, supporting 
professional development and promoting our corporate val-
ues of excellence, partnership, integrity and community.

GovernAnce Our Nominating and Corporate Governance 
Committee provides stewardship on our corporate responsi-
bility and sustainability policies and programs including envi-
ronmental, social and other matters. A cross-functional team is 
responsible for providing quarterly updates to the Committee.

Visit the Corporate Responsibility and Governance Sections on 
our website for more information.

CORPORATE RESPONSIBILITy & SUSTAINABILITy

Hyatt regenCy Maui resort & sPa HEaT ExHauST fROm THE aiR  

cOndiTiOning SySTEm iS uSEd TO HEaT THE RESORT pOOL gEnERaTing 

SignificanT fuEL cOST SavingS and REducing EmiSSiOnS, wHiLE an 

inTELLigEnT iRRigaTiOn SySTEm cOmbinEd wiTH THE uSE Of REcLaimEd 

waTER HavE REducEd LandScapE waTER cOnSumpTiOn by OvER  

27 pERcEnT.

enhancing the environmental efficiency and resiliency 

of our properties through sustainable design, renova-

tions and operations currently presents outstanding 

opportunities by reducing operating expenses, increas-

ing our return on investment and driving higher market 

valuations for our assets.

2011 econoMIc, SocIAl & envIronMentAl hIGhlIGhtS

3 Supported charities and philanthropic organizations 
through sponsorships, contributions, or community service 
activities, such as 9/11 Memorial Museum, National Multiple 
Sclerosis Society, National Kidney Foundation, So Others 
Might Eat, Chesapeake Bay Clean Up, Manna Food Center 
and Children’s Inn at National Institutes of Health.

3 Incorporated energy efficient design and green con-
struction practices within capital renovation projects, includ-
ing cogeneration plants, mechanical system upgrades, 
reduced flow plumbing fixtures, laundry water recycling 
systems, low volatile organic compound materials, and 
products made from recycled content.
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SELEcTEd financiaL daTa
Reconciliation of Net Loss Available to Common Stockholders to NAREIT and Adjusted Funds From Operations 
per Diluted Share(a)

 YeAr ended deceMber 31,

(UNAUDITED, IN MILLIONs, EXCEPT PER sHARE AMOUNTs) 2011 2010

net loss $  (16) $(132)
 Less: net loss attributable to non-controlling interests 1 2
    dividends on preferred stock — (4)
    issuance cost of redeemed preferred stock — (4) 

net loss available to common stockholders (15) (138)
adjustments:
 Losses on dispositions, net of taxes — 2
 amortization of deferred gains and other property transactions, net of taxes (7) —
 depreciation and amortization 645 591
 non-cash impairment charges 8 —
 partnership adjustments 4 4
 ffO of non-controlling interests of Host Lp (9) (7)

naREiT funds from operations 626 452
adjustments to naREiT ffO: 
 Losses on extinguishment of debt 10 26
 acquisition costs 8 10
 Litigation losses 5 4
 Loss attributable to non-controlling interests — (1)

adjusted ffO $  649 $ 491

adjustments for dilutive securities (b): 
 assuming deduction of interest for redeemed/exchanged 2004
  Exchangeable debentures 2 —
 assuming conversion of Exchangeable debentures 30 13

 diluted naREiT ffO (a) $  658 $ 465

 diluted adjusted ffO (a) $  681 $ 504

diluted weighted average shares outstanding – EpS 693.0 656.1
diluted weighted average shares outstanding – naREiT ffO and adjusted ffO 739.5 680.2
nareit FFo per diluted share (a) $  .89 $ .68
adjusted FFo per diluted share (a) $  .92 $ .74

Reconciliation of Net Loss to EBITDA and Adjusted EBITDA(a)

 YeAr ended deceMber 31,

(UNAUDITED, IN MILLIONs)    2011 2010

net loss $  (16) $(132)
 interest expense 371 384
 depreciation and amortization 647 591
 income taxes (1) (31)

eBitda 1,001 812
 Losses on dispositions — 2
 acquisition costs 5 10
 non-cash impairment charges 8 —
 amortization of deferred gains (7) —
 Equity investment adjustments:
  Equity in (earnings) losses of affiliates (4) 1
  pro rata adjusted EbiTda of equity investments 29 23
 consolidated partnership adjustments:
  pro rata adjusted EbiTda attributable to non-controlling partners  

  in other consolidated partnerships (14) (14)

adjusted eBitda(a) $1,018 $ 834

(a) for further discussion of why we believe naREiT ffO and adjusted ffO per diluted share and adjusted EbiTda are useful 
supplemental measures of our performance and the limitations on their use, see our annual Report on form 10-k included in our 
mailing to stockholders.

(b) naREiT ffO and adjusted ffO per diluted share are adjusted for the effects of dilutive securities. dilutive securities may 
include shares granted under comprehensive stock plans, preferred Op units held by non-controlling partners, exchangeable 
debt securities and other non-controlling interests that have the option to convert their limited partnership interest to com-
mon Op units. no effect is shown for securities if they are anti-dilutive.



San Diego Marriott MarquiS & Marina anD  
MancheSter granD hyatt San Diego

if your DeStination iS San Diego, then the location MuSt be the city’S two preMier hotelS:  

the 1,360-rooM San Diego Marriott MarquiS & Marina (pictureD on cover) or the 1,625-rooM  

MancheSter granD hyatt San Diego. with the Spectacular backDrop of San Diego bay anD coronaDo  

iSlanD, theSe propertieS proviDe eaSy acceSS to the convention center anD are within walking  

DiStance of Seaport village, the gaSlaMp quarter anD other popular attractionS. 
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corporate inforMation
Corporate Headquarters

host hotels & resorts, inc. 
6903 rockledge Drive, Suite 1500 
bethesda, MD 20817 
240/744-1000

Website
visit the company’s website at:  
www.hosthotels.com

stoCk exCHange Listing
new york Stock exchange 
ticker Symbol: hSt

stoCkHoLders of reCord

28,014 at february 16, 2012

independent registered pubLiC aCCountants

kpMg llp, Mclean, va

annuaL Meeting

the 2012 annual meeting of stockholders will be held at  
11 a.m., May 10, 2012, at the ritz-carlton, tysons corner, 
1700 tysons boulevard, Mclean, virginia, 22102.

registrar and transfer agent

if you have any questions concerning transfer pro ce-
dures or other stock account matters, please contact 
the transfer agent at the following address:
 computershare trust company, n.a. 
 Shareholder relations 
 p.o. box 43078 
 providence, ri 02940 
 866/367-6351

CoMMon stoCk

  stoCk  dividends 
  priCe  deCLared
 HigH LoW per sHare

2010
1st quarter $14.96 $10.46 $ 0.01
2nd quarter 17.09 12.83 0.01
3rd quarter 15.91 12.64 0.01
4th quarter 17.97 13.95 0.01

2011
1st quarter $19.88 $16.62 $ 0.02
2nd quarter 18.30 15.60 0.03
3rd quarter 17.81 10.19 0.04
4th quarter 14.90 9.78 0.05
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The brands and logos listed above are the trademarks of our managers or their affiliates. The trademarked names and their logos are the property of their respective 
owners and are being used with the express permission of their owners.
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