


2

2013 Annual Report

indicators

Turnover (in billions of euros) 2013 2012

Sales 16.724 15.946

Results (in billions of euros) 2013 2012

Operating profit (EBITDA) 3.926 3.913

Operating profit (EBIT) 3.071 3.117

Net profit 2.382 2.367

Net profit attributable to the parent company 2.377 2.361

Financial and management ratios 2013 2012

ROE (Return On Equity) 27% 30%

ROCE (Return On Capital Employed) 35% 39%

Other relevant information 2013 2012

Number of stores 6,340 6,009

Net openings 331 482

Number of markets with commercial presence 87 86

Number of markets with an online store 25 22

Number of employees 128,313 120,314

Percentage of women
    men

78.1%

21.9%

78.7%

21.3%

Overall energy consumption (in terajoules) 3,895 4,010

Number of suppliers 1,592 1,490

Investment in social programmes (in millions of euros) 23 21

Evolution of main indicators
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2013

2012

2011

2010

2009

128,313

109,512

100,138

92,301

120,314

2009 2010 2011 2012 2013

11.048

13.793

15.946
16.724

12.527

Sales (in billions of euros)

Number of employees

Net result (in billions of euros)

Asia and the rest 
of the world
20%

America
14%

Europe  
(excluding Spain)

46%

Spain
20%

Sales by geographical area

Relevant data

2009 2010 2011 2012 2013

1.322

1.946

2.367
2.382

1.741
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Dear Friends,

Once again, 2013 was a year marked by the growth of our 
business, the international expansion of our retail formats, 
investment and job creation. Last year we continued to 
promote our strategy to open and refurbish emblematic 
stores and implemented new projects both on the retail and 
the operational front.

With a constant focus on transparency in management, this 
Annual Report endeavours to go beyond the mere listing of 
facts and figures. Our aim is to ensure that the Annual Report 
sets out the key details that will allow all stakeholders to 
make an in-depth analysis of our performance. In this respect, 
our commitment to the United Nations’ Global Compact, 
participation in international platforms such as the Ethical 
Trading Initiative or the Sustainable Apparel Coalition, and 
collaboration with the international trade union federation 
IndustriALL are good examples of the rigorous way in which 
we achieve this transparency.

This effort is linked to Inditex’s strong commitment to preparing 
a comprehensive Report, in which all variables of our business 
are presented in a clear, interconnected way. Only this kind of 
overview of the business and the management of its impact on 
the environment can serve to adequately assess the progress 
made in our sustainability strategy. The company’s culture and 
philosophy have always been linked to creating value beyond 
strict financial profitability; value for its customers, employees, 
shareholders, business partners and the community.

This commitment is reflected in the economic boost generated 
by the Group’s activity, not only in the form of job creation, with 
more than 8,000 posts created in 2013, but also in the impetus 
given to the activities of all of the suppliers linked to our business 
activity, which in turn channel wealth into communities. Inditex 
also makes an important tax contribution, both in terms of 
the taxes paid by the company worldwide, with more than 4 
billion in direct taxes or taxes collected for governments during 
2013, and – fundamentally – in Spain, where the Group’s tax 
contributions reached over 1.2 billion euros in total.

In many cases this value is expressed in elements that 
are not strictly economic, related to issues such as our 
shareholders’ confidence in the quality of Inditex’s corporate 
governance and our customers’ confidence in the products 
they buy in our stores or our continuous improvement 

letter from 
the Chairman
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Responsible products
Product health and safety is one of the guiding principles 
of Inditex’s business model, and the company’s strategy 
in this area is continual innovation. Thus, in 2013 
Inditex launched a pioneering programme for good 
manufacturing practice (Ready to Manufacture) that 
prevents the use or generation of unwanted substances 
during manufacturing. As part of its initiative The List, 
by Inditex, the Group has compiled a ranking of dyes, 
pigments and auxiliary chemical products according to 
their suitability for use in the supply chain.

Inditex has further strengthened its commitment to 
animal welfare. In 2013, the Group pledged to place 
no new orders of angora wool until the corresponding 
facilities have been inspected once again and the results 
have been checked against Inditex auditing protocol.

Reducing chemicals and emissions
Aware that water is a precious, limited resource used 
in a large proportion of its production process, Inditex 
created a Global Water Management Strategy to define its 
commitments in this area. An essential part of this strategy 
is the progress that the Group made in 2013 to reach “zero 
discharge” of unwanted chemical substances, a commitment 
Inditex made in 2012. These developments include the 
steps Inditex has taken hand-in-hand with its suppliers. For 
example, the Group published the Manufacturing Restricted 
Substances List (MRSL), mandatory for workshops and 
factories that work for the Group. Inditex also published the 
results of analyses of its major suppliers in order to assess 
the presence of priority chemicals in their waste. Moreover, 

Inditex participates together with eight other textile brands 
in the Bangladesh Water PaCT: Partnership for Cleaner 
Textile project, which works to increase awareness and 
training in different factories to reduce water, energy and 
raw material consumption as well as levels of wastewater 
and emissions. 

Inditex also released its Global Energy Strategy this year 
which, among other objectives, aims to reduce energy 
consumption in the value chain in addition to mitigating 
direct and indirect emissions associated with both the 
production process and distribution. Examples of the 
Group’s commitment to energy efficiency are the new 
Pull&Bear and Inditex offices (located in Narón and 
Arteixo respectively), and the new logistics centre in 
Guadalajara, all currently in the process of achieving 
LEED Gold Certification. The Tempe 3 logistics platform 
has BREEAM building sustainability certification.

Stock market performance
Shares in Inditex saw growth of 7.3% during the financial 
year 2013, closing at 110.7 Euros per share on 31st 
January 2014, compared to the 11.5% increase in the 
Euro Stoxx 50 and the 18.6% increase in the Spanish IBEX 
35 Index over the same period. The average negotiated 
volume of shares was approximately 1.9 million per day.

Inditex´s market capitalisation stood at 69,002 million 
Euros at year end, 653% more than its initial market 
value on 23rd May 2001, as compared to the 3% increase 
of the IBEX 35 during the same period.

In May and November 2013, the dividend for fiscal 2012 was 
paid out, amounting to the sum of 2.20 Euros per share.





16

annual report 2013

Zara launches its online 
store in Canada.

Bershka celebrates its 
15th anniversary.

Zara Home opens its fi rst 
two stores in Japan in 
Osaka and Yokohama.

Stradivarius launches its online 
store in six European countries.

Oysho opens its for&from store 
in Palafolls (Barcelona).

Zara Home opens its fi rst brick-
and-mortar store in Sweden.

Inditex endorses the Bangladesh 
Accord on Fire and Building 
Safety for garment factories.

Uterqüe opens its fl agship store 
in Moscow  at Europeiskyj 
shopping center.

Stradivarius launches its new La 
Bohème store concept in Warsaw.

Massimo Dutti, Bershka, 
Stradivarius and Oysho launch 
their online sales in Russia.

April

september

may

October

milestones of the year
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Commercial presence
ENTRY INTO NEW MARKETS BY BRAND

Germany
Panama

Costa Rica
Taiwan

Panama
Colombia
Ecuador

Kazakhstan

Azerbaijan
Ecuador

Honduras

Japan
Panama
Canada

Honduras
Sweden

Indonesia
Thailand

Kazakhstan
Uruguay
Taiwan

Philippines
Tunisia

Panama
Costa Rica

Algeria

Philippines
Panama

Costa Rica 
Honduras
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online sales platforms (as of 31 January 2014)

Austria, Belgium, 
Canada, China, 
Denmark, France, 
Germany, Ireland, Italy, 
Japan, Luxembourg, 
Monaco, Netherlands, 
Norway, Poland, 
Portugal, Russia, 
Spain, Sweden, 
Switzerland, United 
Kingdom, USA.

Austria, Belgium, 
Denmark, France, 
Germany, Greece, 
Ireland, Italy, 
Luxembourg, Monaco, 
Netherlands, Poland, 
Portugal, Romania, 
Spain, Sweden, 
Switzerland, United 
Kingdom.

Austria, Belgium, 
Canada, Denmark, 
France, Germany, 
Greece, Ireland, Italy, 
Luxembourg, Monaco, 
Netherlands, Norway, 
Poland, Portugal, 
Russia, Spain, Sweden, 
Switzerland, United 
Kingdom, USA.

Austria, Belgium, 
France, Germany, 
Greece, Ireland, Italy, 
Netherlands, Poland, 
Portugal, Russia, 
Spain, Switzerland, 
United Kingdom.

14211822

Group’s total online sales platforms 25
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evolution of main indicators 

Turnover (in billions of euros) 2013 2012 2011 2010 2009

Sales 16.724 15.946 13.793 12.527 11.048

Financial structure (in billions of euros) 2013 2012 2011 2010 2009

Net assets attributable to the parent company 9.246 8.446 7.415 6.386 5.329

Net financial position 4.055 4.097 3.465 3.427 2.380

Financial and management ratios 2013 2012 2011 2010 2009

ROE (Return On Equity) 27% 30% 28% 30% 26%

ROCE (Return On Capital Employed) 35% 39% 37% 39% 34%
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Value chain

logistics

production

8 logistics centres in spain

2 deliveries per week

maximum 48 h

production in 
small batches

mainly in proximity 
areas

Suppliers of finished 
garments

Suppliers 
of services

Suppliers of 
intermediate product

manufacturing
(suppliers)

production lines
(factories and workshops) materials

1,592 suppliers 
worldwide

*1 > Sewing workshops, other wet processes, dyeing, printing and finishing factories, laundries

*2 > Production of accesories, weaving, threading, cultivation and processing of raw materials

*1 *2

customer
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Extension of product health 
and safety control to include 
more than just direct 
suppliers, encompassing 
the entire supply chain

Customers

Signing of collaboration 
agreements with MSF 
and the Fundación 
Entreculturas on the 
execution of development 
cooperation and 
humanitarian aid projects

Implementation of the 
educational project We 
Water Experience

Activation of emergency 
plans in the Philippines 
and Mexico in collaboration 
with MSF and Red Cross

Community

Over 900,000 hours of 
employee training

Training sessions on 
sustainable purchasing 
practices for 241 
employees and internal 
purchasing teams

Employees

Global Energy Strategy

Biodiversity Strategy

Publication of the 
Manufacturing Restricted 
Substances List (MRSL)

Environment

Creation of the Southeast 
Asia Cluster

Promotion of 
production audits

Classroom training for 
over 1,100 suppliers 

Member of the Fur Free 
Retailer Program

suppliers

Consolidated position 
on the FTSE4Good 
and DJSI indexes

shareholders

company relations with  stakeholders

milestones of the year
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Materiality matrix 2013

1 Corporate Governance

2 Internal code of conduct

3 Corruption

4 Customer relations and satisfaction

5 Product quality, health and safety

6 Green Design

7 Changes in consumption habits

8 Changes in purchasing habits (online sales)

9 Proximity sourcing

10 Volatility of raw material prices

11 Changes in regulation 

12 Time in distribution and distribution costs

13 Expansion in new and emerging markets

14 Exposure in mature markets

15 Working practices

16 Attraction and retention of talent

17 Development of human capital

18 Energy consumption in the supply chain (manufacturing)

19 Water consumption in the supply chain

20 Control of discharges

21 Human rights and working practices in the supply chain

22 Health and safety in factories

23 Animal welfare

24 Equal trading conditions

25 Direct consumption of energy and GHG (scope 1)

26 Indirect consumption of energy and GHG (scope 2)

27 Consumption of energy outside the organisation and GHG (scope 3)

28 Waste production and recycling

29 Social action and local community development

30 Dialogue with and commitment to stakeholders

The consultation process performed by Inditex with its 
stakeholders has revealed the 30 issues that concern 
stakeholders the most. These issues encompass topics 
such as customer relations; respect for human rights; 
labour practices and health and safety in factories and 
workshops working for the Group; water consumption 
and waste dumping control in the supply chain; human 
capital management; waste generation; greenhouse 
gas emissions and recycling practices in the company’s 

operations; Inditex’s dialogue with its stakeholders; and 
its involvement in the development of the communities 
where the Group is present. Inditex responds to all of 
these concerns by means of its policies, always in line with 
its business strategy. This Annual Report is a summary 
of the Group’s actions over the year 2013 in all of these 
areas. Inditex’s website (www.inditex.com) contains more 
detailed information on the Group’s strategies and work in 
the sphere of sustainability. 

The following organisations have taken part in the drafting 
of the materiality matrix, among others:

-	 IndustriALL Global Union

-	 Fundación Entreculturas

-	 Médecins Sans Frontières

-	 Fundación Ecología y Desarrollo

-	 Sustainalytics

Material issues 
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Balance of material  issues

Material issues GRI Related Indicator Category Boundaries Section of Annual Report 2013 pages 

Corporate Governance G4-34 a G4-55; G4-SO6  Corporate Governance 114-137

Internal code of conduct G4-56 a G4-58; G4-EN34; 
G4-LA16; G4-HR12; G4-SO11  Corporate Governance 114-137

Corruption G4-SO3; G4-SO4; G4-SO5 Corporate Governance 114-137

Customer relations and satisfaction G4-PR5 Strengthening customer services 96-99

Product quality, health and safety G4-PR1 a G4-PR4  Manufacturing responsible products 66-71

Green Design 
G4-EN1; G4-EN2; G4-EN11 a 
G4-EN14; G4-EN27; 
G4-EN28; G4-EN29

Responsible use of water in the supply 
chain; efficient use of resources throughout 
the business model; protection of 
biodiversity, sustainability balance 

72-77, 
78-83, 
84-87, 

138-165

Changes in consumption habits Strategic Business Issue   
Commercial formats, strengthening 
customer services

24-33, 
96-99

Changes in purchasing habits (online sales) Strategic Business Issue  E-commerce platforms 20-21

Proximity sourcing Strategic Business Issue  
Integrity of the supply chain, 
sustainability balance 

50-65, 
138-165

Volatility of raw material prices Strategic Business Issue  Protection of biodiversity  84-87

Changes in regulation Strategic Business Issue   Manufacturing responsible products 66-71

Time in distribution and distribution costs Strategic Business Issue  Strengthening customer services 96-99

Expansion in new and emerging markets Strategic Business Issue   Commercial presence, commercial formats 18-19, 
24-33

Exposure in mature markets Strategic Business Issue  Commercial presence, commercial formats 18-19, 
24-33

Working practices G4-LA4; G4-LA12; G4- LA13 Ongoing development of teams’ motivation 88-95

Attraction and retention of talent G4-EC3; G4-LA1; G4-LA2; G4-LA3 Ongoing development of teams’ motivation 88-95

Development of human capital G4-LA9; G4-LA10; G4-LA11 Ongoing development of teams’ motivation 88-95

Energy in the supply chain (manufacturing) G4-EN4; G4-EN7  
Efficient use of resources throughout the 
business model, sustainability balance 

78-83, 
138-165
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and opportunities
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Supply chain integrity 
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1. Identification of the 
supply chain

The Inditex supply chain in 2013 was made up of 1,592 
suppliers in 46 countries. Inditex’s commitment to 
ensuring the proximity of suppliers is reflected in the fact 
that 51% of production has its origins in suppliers located 
near Inditex’s headquarters in Spain. 

No. of suppliers

Inditex supply chain in 2013 (*)

Geographic area Suppliers with purchase 2012 Not used 2013 New in 2013 (**) Suppliers with purchase 2013

Africa 112 22 34 124

America 68 13 27 82

Asia 672 176 242 738

Europe (non-EU) 136 36 51 151

European Union 446 78 129 497

Total 1 434 325 483 1 592

(*) Suppliers of fashion items, mainly clothing, footwear and accessories, with a production of over 20,000 units/year. Suppliers with smaller production account for 0.59% of the total production. 
(**) Includes textile suppliers with purchase in 2012, but which were not included in the scope of that year 

America

82

Europe (non-EU)

151

European Union

497

Africa

124

Asia

738
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Percentage compliance with the Code of Conduct in the active factories and workshops (*) associated with suppliers 
with purchase in 2013 

 Africa America Asia
Europe 

(non-EU)
European 

Union

 2013 2012 2013 2012 2013 2012 2013 2012 2013 2012

Prohibition of forced labour

Prohibition of work by youths or minors (**)

Prohibition of discrimination

Respect for freedom of association and collective bargaining

Prohibition of abuse or inhuman treatment

Hygiene at work

Wage compliance

Working hours

Environmental commitment

Regular work

Implementation of the Code (***)

(*) Does not include blocked workshops in 2013
(**) Includes the lack of suitable systems for checking the age of workers.
(***) Includes the lack of suitable systems for registering and informing workers.

-50%+50%+70%+90% compliance

The high percentage of compliance with the Code of 
Conduct on the part of manufacturers with a relationship 
with Inditex reflects the efforts of the CSR teams and other 
members of the clusters to strengthen the supply chain.

The first phase of the implementation of the new 
methodology for checking workshops was carried 
out in 2013. This involved the application of more and 
better controls.

















Manufacturing  
responsible products  
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Programmes to implement and comply 
with Clear To Wear and Safe To Wear 
standards
In 2013, Inditex intensified its collaboration with 28 
benchmarked laboratories in 7 countries where the 
Group’s main production clusters are located. These 
laboratories belong to reputed international suppliers and 
perform all analyses and tests intended to guarantee that 
products meet CTW and STW requirements.

This collaboration includes Inditex programmes to 
supervise the quality of laboratory analysis results and 
correction of any problems detected. The programmes 
required 10 auditing visits and the performance of more 
than 1,900 correlation analyses and 6 corrective actions.

The key instrument in the supervision of compliance with 
CTW and STW standards is the Picking Project. This is a 
programme that supervises the health and safety of the 
product during the production stage and seeks to detect 
the right implementation of the standards as early as 
possible in the manufacturing chain. The project, which 
was launched in 2012 and continued during 2013, involves 
the performance of technical inspections of factories 
during the final stage of the production of the product, the 
random selection of a representative number of finished 
garments before the end of the manufacturing process and 
the performance of tests and analyses on the garments to 
ensure that they meet the provisions of CTW and STW.

The development of the Picking Project in 2013 involved 
more than 41,500 inspection visits to factories and 1 
million tests and analyses. 

Ready to Manufacture Programme
The Ready to Manufacture (RTM) is the first world 
programme of Good Manufacturing Practices (GMP) 
intended specifically to prevent the inclusion or production 
of undesired substances during product manufacturing as 
a consequence of the technological processes used or the 
quality of the auxiliary chemical substances.

As part of the programme, a manufacturing code was 
drawn up together with a series of manuals containing 
guidelines and advice with the collaboration and guidance 
of experts in product health and textile manufacturing. 
These manuals serve as guidelines and help suppliers 
to control and improve their manufacturing processes, 
to select and manage the dyes, pigments and auxiliary 
chemical substances they use and to decide on the 
analytical tests they will perform to ensure compliance 
with CTW requirements. The RTM reference manual 
is intended to facilitate the incorporation of CTW in its 
entirety, while each of the guideline manuals is intended 
to reduce or eliminate incidents of non-compliance 
caused by a specific parameter regulated by CTW. In 
2013, guideline manuals were drawn up for the following 
parameters: arilamines, formaldehyde, pH, colour solidity 
and fibre composition.

The Ready to Manufacture programme is complemented 
with specific training and supervision technical audits to 
ensure their implementation in all units of the supplier 
supply chain and investigate the source of any defects 
detected in order to facilitate the search for solutions.

The development of the pilot experience of the RTM 
programme in 2013 involved the performance of more 
than 2,200 audits and/or technical support visits.
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Tailored supplier training and 
technical advisory programmes
Inditex’s CSR department, working with reputed external 
advisers, has implemented a training and technological 
support programme for all players involved in the supply 
chain. The actions that have been developed were 
designed to suit each specific objective pursued and each 
target group.

Working groups on Clear to Wear and Safe to Wear 
standards were also created with suppliers and producers. 
These groups were adapted to the geographical, 
technological, environmental and cultural characteristics 
of the different regional production clusters. 

Attendees to supplier training and technical advisory 
programmes

Year Meetings Attendees

2013 77 847

2012 32 514

Expert units have been created in all of the brands of the 
Inditex Group in the area of product health and safety in 
order to give ongoing training to the purchasing and design 
teams of each brand in all matters related to product 
health and safety and to provide them with in situ technical 
assistance, as well as reduce the time required to detect 
possible incidents of non-compliance and provide the 
solutions or technical support best suited to the specific 
type of product in each brand.

Internal product health and safety teams

Year Staff in internal teams

2013  53 

2012 43





Responsible use of water 
in the supply chain













Efficient use of  
resources throughout  
the business model 
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sustainability in the world. The certification covers the 
various phases of building design, construction and use. 
Similarly, a Sustainable Management Manual has been 
drawn up for the Tempe 3 logistics centre.

This manual contains the guidelines and specific goals 
for Tempe 3 regarding sustainability. These goals, aligned 
with Sustainable Inditex 2011-2015, are clustered into 
four strategies: energy strategy, water strategy, waste 
reduction strategy and air quality strategy. 

Environmental training in logistics 
centres
In 2013 Inditex initiated a new training programme 
for logistics centres with the aim of making workers 
more aware of the benefits of correct environmental 
management. Two workshops were held focusing on the 
sustainable management of energy resources and how 
this can affect people’s day-to-day life and the health of 
the environment. In 2014, another two workshops will be 
performed focusing on efficient water use and sustainable 
waste management, respectively. 

Carbon footprint of logistics 
operations
The company’s transport and distribution operations are 
performed entirely by external operators. Therefore, the 
Greenhouse Effect Gases (GHGs) associated with these 
activities are considered scope 3 emissions according to 
GHG Protocol criteria.

Inditex has developed a tool for better management and 
control of these emissions which enables such emissions 

Inditex continues to endorse international initiatives such 
as The Sustainable Apparel Coalition (SAC) to promote 
lower energy consumption and access to safer energy 
sources in the supply chain.

Inditex includes the directives of this strategy in its logistics 
activities and in its headquarters and stores.

Environmental and energy 
management in logistics centres 
All of Inditex’s logistics centres have an Environmental 
Management System certified in accordance with the 
ISO 14001 international standard and all staff in the 
logistics centres have received environmental training. 
Furthermore, in 2013 work began to include an energy 
management system in the ISO 14001 Environmental 
Management System.

Sustainable certification in logistics 
centres
The LEED certification awarded by the U.S. Green Building 
Council is one of the most prestigious sustainable 
construction standards in the world. It measures the level of 
environmental respect in buildings, assessing their location, 
their water management, interior environmental quality, the 
materials used and the energy behaviour of the construction. 
The Inditex logistics centre in Cabanillas (Guadalajara), 
which will enter into operation in 2014, is taking part in the 
LEED certification process in the Gold category.

At the close of 2013, the Tempe 3 logistics centre had 
achieved BREEAM certification. This is one of the most 
advanced methods for assessing and certifying building 

-- Emission compensation projects 

-- Training on farms on sustainable 
agricultural techniques 

-- Training of suppliers, sales people 
and purchasing staff on product 
sustainability 

-- Bangladesh Water PaCT 

-- Leather Working Group (LWG) 

-- Sustainable Apparel Coalition (SAC) 

-- Own Waste Management model

-- ISO 14001 Environmental 
Management System 

-- Integration of an energy 
management system 

-- Sustainable certification 
of logistics centres (LEED, 
BREEAM®) 

-- Environmental training in logistics 
centres 

-- Carbon footprint of logistics 
operations 

-- Own Waste Management model

-- Eco-efficient Store Manual 

-- Manual of Waste Management 
in Stores 

-- Construction of eco-efficient stores 

-- Eco-refurbishments 

-- Sustainable certification of 
stores and headquarters (LEED, 
BREEAM®). 

-- Own Waste Management model

-- Ecolabel for footwear 

-- Sustainable Apparel Coalition (SAC) 

-- Earth Hour 

-- Roba Amiga Project 

Product, use and  
end of life

Stores and  
head offices

LogisticsManufacturing Raw materials

Principal initiatives developed under the Global Energy Strategy in 2013

Global Energy Strategy
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LEED and BREEAM certified stores and headquarters in the world

Bershka Berlin LEED Platinum

Pull&Bear Gran Vía LEED Gold

Pull&Bear Rotterdam LEED Platinum

Zara Champs Élysées, Paris LEED Gold

Zara, Haas Haus, Vienna LEED Gold

Zara, Kalverstraat 66, Amsterdam LEED Gold

Zara Park House, London LEED Platinum

Zara Portal del Angel LEED Gold

Zara Rome LEED Platinum

Zara Home, Champs Élysées, Paris LEED Gold

Zara Home Munich LEED Gold

Other buildings

Massimo Dutti offices LEED Gold

EUROPE

LEDD Certification

ZARA West Nanjing Road, Shanghai LEED Gold

ASIA

ZARA Madero Mexico LEED Gold

America

Zara Melbourne LEED Gold

AUSTRALIA

Mexico





Protection of 
biodiversity
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Initiatives Inditex collaborates with

Use of more sustainable fibres
Cotton is the principal raw material used by Inditex and is 
therefore one of the main priorities in moving forward in 
the sustainability of its business model. The use of organic 
cotton allows Inditex to reduce the environmental, social 
and economic impacts of conventional cotton, in particular 
in the cultivation phase.

In line with its participation in international initiatives such 
as the Textile Exchange and Better Cotton Initiative, Zara 
has launched collections based on ecologically grown 
cotton under the OE 100 and OE Blended (now called the 
OCS, Organic Content Standard) standards. Moreover, 
implementation of the Better Cotton Initiative has also 
begun in Zara’s collections.

Inditex also collaborates through the Farm Investment 
Programme with agricultural projects for training in 
sustainable techniques and the development of seeds 
suitable for ecological farming. 

Finally, in 2013, Inditex promoted raw material training 
not only for key suppliers in Spain, Portugal, Turkey, 
Bangladesh, India and China but also the Zara, Oysho, 
Pull&Bear and Tempe purchasing teams and the 
purchasing and production staff in their local offices in 
Spain, Portugal, Turkey, Bangladesh, India and China.

Participants receive training on the raw materials most 
commonly used by Inditex, their environmental, social and 
economic impacts and risks, as well as the programmes to 
increase the use of more sustainable fibres currently being 
implemented by the company. These training sessions aim 
not only to inform participants but also to encourage them 
to follow and contribute to such programmes.

As a result, this year Inditex placed more than 3.5 million 
100% certified ecological cotton garments on the market, 
and also started 5% and 50% ecological cotton programmes.

Forest products management 
Inditex has carried out emission compensation projects 
by repopulating forests and has promoted the sustainable 
use of resources by requiring that all paper bags, labels 
and furniture used in its business model have the PEFC/
FSC certification that guarantees sustainable forest 
management. These certifications guarantee that the 
entire forest management process is carried out in a 
controlled and sustainable manner.

-- Better Cotton Initiative (BCI) 

-- Textile Exchange (TE) 

-- Creation of regular lines of 100% 
organic cotton (OE 100/OCS).

-- Creation of other lines with 5% and 
50% organic cotton (OE Blended/
OCS)

-- Creation of lines with other more 
sustainable fibres 

-- Terra project

-- Training on farms on sustainable 
agricultural techniques 

-- Training of suppliers, sales people 
and purchasing staff on product 
sustainability 

-- Master Plan for Water Management 
in the Supply Chain

-- Chemicals guide 

-- Manufacturing Restricted 
Substances List

-- Capacity building of the supply 
chain 

-- Bangladesh Water PaCT 

-- Leather Working Group (LWG)

-- Sustainable Apparel Coalition (SAC) 

-- Own Waste Management model

-- ISO 14001 Environmental 
Management System 

-- Sustainable certification 
of logistics centres (LEED, 
BREEAM®) 

-- Environmental training in logistics 
centres

-- Own Waste Management model

-- Eco-efficient Store Manual 

-- Manual of Waste Management 
in Stores 

-- Construction of eco-efficient stores 

-- Eco-refurbishments 

-- Sustainable certification of 
stores and headquarters (LEED, 
BREEAM®) 

-- PEFC/FSC certification for bags, 
labels and furniture 

-- Own Waste Management model

-- Ecolabel for footwear 

-- Sustainable Apparel Coalition (SAC) 

-- Earth Hour 

-- Roba Amiga Project 

Product, use and  
end of life

Stores and 
head offices

LogisticsManufacturing Raw materials

Principal initiatives developed under the Biodiversity Strategy in 2013

Biodiversity Strategy





Ongoing development  
of teams’ motivation  
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Distribution of the Inditex Group payroll by markets

EUROPE

Germany 4 551

Austria 970

Belgium 1 894

Bosnia-Herzegovina 96

Bulgaria 527

Croatia 669

Denmark 104

Slovakia 190

Spain 40 184

Finland 175

France 7 311

Greece 3 020

Holland 1 440

Hungary 714

Ireland 743

Italy 5 567

Kazakhstan 377

Luxembourg 141

Macedonia 122

Monaco 41

Montenegro 101

Norway 152

Poland 4 272

Portugal 5 505

United Kingdom 4 595

Czech Republic 395

Romania 1 787

Russia 8 307

Serbia 407

Sweden 535

Switzerland 951

Turkey 3 619

Ukraine 1 058

Total Europe 100 520

AMERICA

Argentina 831

Brazil 2 673

Canada 1 300

Chile 751

United States 3 250

Mexico 4 532

Uruguay 222

Total America 13 559

ASIA AND THE REST OF THE WORLD

Australia 751

Bangladesh 44

China 6 348

South Korea 998

Hong Kong SAR 1 173

India 675

Japan 3 391

Macao SAR 183

Morocco 2

South Africa 233

Taiwan, China 436

Total Asia and the rest of the world 14 234

Training, promotion and retention  
of talent
The more than 6,300 stores with which Inditex ended the 
year 2013 employ almost 90% of the employees of the 
Group. This is the reason why the principal challenge 
facing the company is that of retaining and developing the 
talent of these employees. The promotion of the staff in 
the stores occurs mainly in two forms: the development of 
a career in the commercial structure or transfer to one of 
the purchasing centres in the Group’s brands.

Payroll distribution by type of contract 2013 (Spain)

Temporary
20%

Permanent
80%

In the case of the purchasing centres, 39% of the staff 
come from internal promotion and, most of these, from 
a store. To identify and develop the potential of store staff 
for internal promotion opportunities, in 2013 the ZARAGO! 
Programme was set up and implemented in Italy, France 
and Poland.

Inditex also runs programmes in several countries to 
identify talent in stores. These programmes are adapted 
to the specific needs and situation of each country. In 
2013, 451 people formed part of the programme in France. 
A third of these (153) have already been promoted to a 
management level post in the country. In Poland, more 




