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JANGADA MINES PLC

CHAIRMAN'S STATEMENT

The last twelve months have, again, been a particularly productive period for the Company at
the Pedra Branca multi-commodity project (‘Pedra Branca’ or ‘the Project’) in the north east of
Brazil. Pedra Branca is the largest and most advanced stage PGM asset in South America. It
hosts a JORC (2012) compliant mineral resource estimate of 1.45 million ounces of palladium,
platinum and gold, in addition to 140 million pounds of nickel, 26 million pounds of copper and
6.7 million pounds of cobalt. The Project is located 280km from Fortaleza, a major Brazilian
port city.

In May 2018, we upgraded the JORC (2012) compliant resources of the Project by 50% and,
in June 2018, reported the positive flotation and magnetic separation results from the
metallurgy programme. We immediately proceeded with the completion of a rescoped PEA;
this has envisaged a low cost, shallow open pit operation with an estimated 64,000 ounces of
PGM and gold production per annum over a life of mine of 13 years. The planned mine has
the potential to deliver an internal rate of return ('IRR’) of 76%, with a net present value (‘NPV’)
of US$192 million. These strong economics delivered by the PEA clearly highlight the
exceptional potential of the Project. During the reporting period, we also completed an
environmental study, supporting the application for an environmental licence to proceed with
trial mining and were awarded the environmental permit at the end of September 2018, which
represents an important milestone on the road to project development.

Over the reporting period, we have concluded several work streams that have advanced the
Project towards development. These include a substantial upgrade in the precious metal and
base metal mineral resource estimates and positive metallurgical test work resulting in the
completion of a robust Preliminary Economic Assessment (‘PEA’) of the envisaged operation.

Over US$35 million of exploration work has been completed at Pedra Branca and a review of

the database has led to the discovery of nickel and copper mineralisation immediately
beneath the current PGM mining envelope.
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JANGADA MINES PLC

CHAIRMAN'S STATEMENT (continued)

Furthermore, we received environmental authorisation for trial mining at the Project and
announced the discovery of significant high-grade nickel and copper sulphide anomalies in
close proximity to our current PGM resources. Finally, we secured a funding package of £2.1
million at the end of Q3 2018. This included a placing that raised £1.05 million in cash and an
agreement reached with South African metallurgical consulting firm, Consulmet, for the
acceptance of shares in lieu of services rendered to the value of just over £300,000.
Furthermore, we secured a 12-month unsecured loan facility from Celtic Capital Pty Limited of
US$1.0 million, which we have not yet drawn down. The team has delivered key value creating
events, thereby establishing a strong platform as we advance the Project into the next
important stage of its growth.

We have established a clear strategy to further develop the Project and unlock shareholder
value over the coming months. We are now in a position to finance and deliver our work
programme for the next period, which will include advancing the Project toward a BFS,
quantifying the value of the nickel sulphide deposit, additional hydrology and metallurgical test
work and exploration drilling at our vanadium project.

We believe Pedra Branca is truly a remarkable multi-commodity asset with strong potential to
sustain a highly profitable operation.

Finally, on behalf of the Board, | say thank you to the Jangada team for their hard work and to
our shareholders for their continued support.

-{-—"——ba-—.—.we».& .

B K McMaster
Director

29 November 2018
Jangada Mines plc
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JANGADA MINES PLC

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 30 JUNE 2018

The Directors present the Strategic Report for the year ended 30 June 2018.
introduction

Jangada Mines Plc (the "Company") was incorporated as an acquisition vehicle for the purposes of
acquiring mining concerns in Brazil. The first acquisition was made on 30 April 2016 when the Company
acquired the Pedra Branca project. The Company acts as a holding company for its subsidiary
undertaking, Pedra Branca do Brasil Mineracao S/A (“Pedra Branca", together with the Company, the
"Group"). The Company was admitted to trading on AIM on 29 June 2017.

The financial statements are presented in thousands of US Dollars (US$'000). The financial statements
have been prepared in accordance with the requirements of the International Financial Reporting
Standards adopted by the European Union (IFRS").

Review of business

During the year, we focused on advancing the Pedra Branca PGM Project {'the Project') in Brazil
towards a prefeasibility study ('PFS'). To this end, we announced in July 2017 an updated JORC (2012)
compliant resource estimate, which added (based on spot prices at that time) an additional circa
US$521 million to the in-situ value of the declared approximate 1 million ounces of PGM+Au resources
at the Project. The updated mineral resource estimate included 23.138 Mt of ore in the Measured,
Indicated and Inferred categories, containing 109 million pounds of nickel and 23 million pounds of
copper grading at 0.214% Ni and 0.045% Cu respectively, which is anticipated to off-set the costs of
producing PGM and should accrue material profitability upside at no additional cost.

In May 2018, the independently assessed, JORC resource estimate was increased substantially across
the Project's commodity basket, including:

e 50% increase in global ore volume to 34.5 million tonnes at 1.3 g/t PGM+Au;
e 53% increase in PGM resource to 1.45 million ounces;

o 28% increase in nickel resource to 140 million pounds;

e 11% increase in copper resource to 26 million pounds; and

¢ 4% increase in cobalt resource to 6.7 million pounds.

In June 2018, we announced the results of the metallurgical test work which demonstrated that the
inclusion of magnetic separation could materially positively impact the economics of the Project, with
initial conventional test work yielding strong results in line with open pit PGM projects in South Africa,
the world's largest regional PGM producer. '

The addition of magnetic separation increased recoveries of PGM and yielded unexpectedly high gold
and chrome grades in pre-concentrate with samples demonstrating:

e Pre-concentrate PGM grades up to 8.1 g/t;

¢ Average gold grades of 15 g/t, with the highest being 75.5 g/t; and
e Pre-concentrate chrome ('Cr203') grades of 42%.
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JANGADA MINES PLC

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 30 JUNE 2018 (continued)

As a result, work was commenced on incorporating magnetic pre-concentration into an optimised flow
sheet, with the expectation of further significant efficiencies than originally anticipated, including
reduced plant size, CAPEX and OPEX.

On 18 June 2018, we announced the results of the Preliminary Economic Assessment ('‘PEA') of the
Project which confirmed the findings of the 2017 Scoping Study that the Project has the potential to
become a robust, low CAPEX ($64 million) and OPEX ($17.31/t ROM), shallow, open pit operation
yielding attractive financial returns, including an NPV of $192 million, an IRR of 67% and a very. short
payback period (1.6 years). .

In late September 2018, we announced the agreement of a fundraise package of £2.1 million in order to
to progress a bankable feasibility study (‘BFS') at Pedra Branca polymetallic project ('the Project’) and
for general working capital. :

Principal risks and uncertainties

There are a number of potential risks and uncertainties, which could have a material impact on the long-
term performance of the Group and could cause actual results to differ materially from expected results.

Management considers the following to be the principal risk and uncertainties relating to the Group:
Foreign exchange risk

The Group holds cash funds in British Pounds Sterling, operates in US Dollars and Brazilian Reais and
reports in US Dollars. As a result, the Company and Group are exposed to foreign exchange risk on the
movement between the currencies. The Group manages this risk by monitoring exchange rate
movements and assessing their likely impact on the Group's operations.

Liquidity risk

The Group seeks to manage financial risk by ensuring sufficient liquidity is available to meet
foreseeable needs and by investing cash assets safely and profitably.

External funding facilities are managed to ensure that both short-term and longer-term funding is
available to provide short-term flexibility whilst providing sufficient funding to the working capital
requirements of its subsidiary.

Regulatory decisions and changes in the regulatory environment

The Group must comply with a range of requirements that regulate and supervise the licencing and
operation of its mining operations in different jurisdictions. Decisions by regulators regarding the
granting, amendment or renewal of licenses to the Group could adversely affect future operations.

The Group mitigates this risk by monitoring changes to the regulatory landscape and ensuring the
Group complies with all necessary requirements.

Emerging market footprint may present exposure to unpredictable economic, political, regulatory, tax
and legal risks

Political, regulatory, economic and legal systems in emerging markets may be less predictable than in
countries with more stable institutional structures. Since the Group operates in and is exposed to an
emerging market, the value of investments in these markets may be adversely affected by political,
regulatory, economic, tax and legal developments which are beyond the Group's control and
anticipated benefits resulting from acquisitions and other investments made in these markets may not
be achieved in the time expected, or at all.
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JANGADA MINES PLC

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 30 JUNE 2018 (continued)

The Group mitigates the risk associated with operating in an emerging market by closely monitoring
economic and currency situations and developing business continuity plans to allow the Directors to
respond effectively to a country economic crisis.

Key performance indicators

The key financial performance indicator for the Group is the overall performance of its investment in its
subsidiary undertaking.

During the year, the Group made considerable progress in evaluating its PGM Project and incurred a
consolidated loss attributable to the shareholders of the Company of US$1.6 million (2017: US$1.3
million). This was in line with business plans and the Directors' expectations whilst the Group invests
significantly in the Pedra Branca PGM Project.

The Group also reviews budgets and monitors pre-production timing targets as non-financial
performance indicators.

Directors’ equity interests in the company
The interests (all of which are beneficial unless otherwise stated) of the Directors and their immediate
families and the persons connected with them (within the meaning of section 252 of the Companies Act

2006, the “2006 Act") in the issued share capital of the Company or the existence of which could, with
reasonable diligence, be ascertained by any director are as follows:

No. of ordinary shares

No. of ordinary % of share over which options are
shares held capital granted

Directors' interests:
Brian McMaster 46,177,800 23.4% 3,000,000
Luis Azevedo (1) 45,000,000 22.8% 2,000,000
Nicholas von Schirnding - - 1,000,000
Louis Castro - - 1,000,000

(1) Held through a corporate vehicle, Flagstaff International Investments Ltd, on Mr Azevedo's behalf.

Strategy and future developments

The Group's key strategic goal is to exploit the opportunities available to it through its ownership of the
Pedra Branca project. Wherever possible, the Group will collaborate with experienced contractors to
reduce capital expenditure and utilise existing infrastructure to maximise shareholder vaiue.

This report was approved by the Directors on 29 November 2018.

-{"‘—v-ln—-_—.q.ath .

B K McMaster
Director
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JANGADA MINES PLC

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2018

The Directors present their report and the audited financial statements for the year ended 30 June 2018.

Directors’ responsibilities statement

The Directors are responsible for preparing the Strategic Report, the Directors' Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that
law the Directors have elected to prepare the financial statements in accordance with International
Financial Reporting Standards (IFRSs) as adopted by the EU and applicable law.

Under company law the Directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and the group and of the profit or
loss of the group for that period. In preparing these financial statements, the Directors are required to:

select suitable accounting policies and then apply them consistently;
make judgments and accounting estimates that are reasonable and prudent;

¢ state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

They are further responsible for ensuring that the Strategic Report and the Report of the Directors and
other information included in the Annual Report and Financial Statements is prepared in accordance
with applicable law in the United Kingdom.

The maintenance and integrity of the Jangada Mines Plc web site is the responsibility of the Directors;
the work carried out by the auditors does not involve the consideration of these matters and,
accordingly, the auditors accept no responsibility for any changes that may have occurred in the
accounts since they were initially presented on the website.

Legislation in the United Kingdom governing the preparation and dissemination of the accounts and the
other information included in annual reports may differ from legislation in other jurisdictions.

Principal activities

The Company acts as a holding company. The principal activity of the Group is the operation of
business engaged in the exploration and development of PGM mining assets in Brazil, the initial such
business being that of its subsidiary, Pedra Branca.

Results and dividends

The loss for the period, after taxation, amounted to US$1.6 million (2017: US$1.3 million).

The Directors do not recommend payment of a dividend.
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JANGADA MINES PLC

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2018 (continued)

Going concern

In making its going concern assessment the Directors have prepared cash flow forecasts through to 31
December 2019. Notwithstanding the fundraising package of £2.1m, as disclosed in Note 18, agreed
since the year end the Group will require further funding to finance its work programme. The Directors
are confident that the Group will be able to raise funds for such requirements from investors as required
although no ongoing and binding funding agreement, other than that detailed in the Company's
- announcement on 27 September 2018, is in place at the date of this report. These conditions indicate
the existence of material uncertainty which may cast significant doubt about the Group and Company's
ability to continue as a going concern.

The financial statements do not include any adjustments that would result if the Group and Company
were unable to continue as a going concern.

Directors

The Directors who served during the year were:

L E Castro (appointed 5 May 2017)

L M F De Azevedo (appointed 5 May 2017)

B K McMaster (appointed 30 June 2015)

N K Von Schrinding (appointed 5 May 2017)

Financial instruments

Details of the Company’s financial instruments are given in note 13.

Matters covered in the Strategic Report

The Strategic Report contains a fair review of the business; the principal risks and uncertainties faced
by the business; an indication of likely future developments of the Company and the key financial and
non-financial performance indicators as considered by the Directors. This information is therefore
excluded from the Directors' Report.

Post balance sheet events are discussed in note 18.

Independent auditors

Crowe U.K. LLP has indicated its willingness to be re-appointed as independent auditors and a
proposal for their re-appointment will be made at the annual general meeting.

Statement of disclosure of information to auditors
Each person who was a director at the date of approval of this report confirms that:

e 5o far as the director is aware, there is no relevant audit information of which the Company's
auditor is unaware; and

e the director has taken all the steps that he ought to have taken as a director in order to make
himself aware of any relevant audit information and to establish that the Company’s auditor is
aware of that information.

This report was approved by the Directors on 29 November 2018.

j«wa—mwb.&h .

B K McMaster
Director
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JANGADA MINES PLC

i

STATEMENT OF COMPLIANCE WITH THE QCA CORPORATE GOVERNANCE CODE

Chairman’s Corporate Governance Statement

The Directors recognise the importance of, and are committed to, high standards of corporate
governance. The corporate governance framework within which the Group operates, including the
Directors’ leadership and effectiveness, Directors’ remuneration, and internal’ control is based upon
practices which the Directors believe are proportional to the size, risks, complexity and operation of the
business.

My role as Executive Chairman effectively combines the roles of chairman and chief executive,
although, in practise, much of the day-to-day running of the Company’s operations is delegated to the
Chief Operating Officer who is not a director of the Company. Whilst, this does not satisfy the QCA
statement that the “chair must have adequate separation from the day-to-day business to be able to
make independent decisions”, this reflects both the entrepreneurial nature and early stage of
development of the Company and its business and the continued combination of the two roles will be
reviewed as the business develops further.

The Board of Directors currently comprises an Executive Chairman, and three non-executive directors.
it is the main decision-making body of the Company, being responsible for:

a) the overall direction and strategy of the Company;
b) monitoring performance;

¢) understanding risk, and

d) reviewing controls.

it is collectively responsible for the success of the Company. The Directors are satisfied that it has a
suitable balance between independence and knowledge of the business to allow it to discharge its
duties and responsibilities effectively. The Chairman is ultimately responsible for the implementation
and practice of sound corporate governance.

The Company does not currently undertake a formal annual evaluation of the performance of the Board
of Directors or individual Directors but will consider doing so at an appropriate stage of its development
in accordance with general market practice.

The Directors maintain a regular dialogue with Strand Hanson, its nominated adviser, and obtains legal,
financial and other professional advice as required to ensure compliance with the AIM Rules and other
governance requirements.

In the statement below, we explain our approach to governance, and how the Directors with their
committees operate. It is the role of the Directors to ensure that the Group is managed for the long-term

benefit of all shareholders, with effective and efficient decision making. Effective corporate governance
is an essential part of that role, reducing risk and adding value to our business.

SN

Brian McMaster
Executive Chairman

29 November 2018
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JANGADA MINES PLC

STATEMENT OF COMPLIANCE WITH THE QCA CORPORATE GOVERNANCE CODE
(continued)

Adoption of the QCA Corporate Governance Code

Changes to the AIM Rules on 30 March 2018 required AIM companies to apply a recognised corporate
governance code from 28 September 2018. Of the two widely recognised formal codes, the Directors
have decided to adopt the Quoted Companies Alliance Corporate Governance Code (the QCA Code),
which was revised in April 2018. .

The QCA Code is constructed around ten broad principles and a set of disclosures. We have
considered how we apply each principle to the extent that the Directors judge these to be appropriate
in the circumstances and below we provide an explanation of the approach taken in relation to each.
The Directors consider that the only departure arises under principle 7 where, given its small size, the
Company has no formal succession planning process or performance evaluation of the Directors in
place.

Principle 1: Establish a strategy and business model which promote long-term value for
shareholders

The Company has a clearly articulated strategy and business plan as the holding company of a
Brazilian focussed PGM pre-development mining operation. Our business model has been to discover
and develop highly prospective, low risk PGM projects with low cost production. With our existing Pedra
Branca project continuing to be developed towards production, we are focused on overcoming the
hurdles before moving into the production phase and generating revenues.

Principle 2: Seek to understand and meet shareholder needs and expectations

The Company recognises that maintaining strong communications with its shareholders promotes
transparency and will drive value in the medium to long-term. As such, the Group is committed to
communicating openly with its shareholders to ensure that its strategy and performance are clearly
understood.

We communicate with shareholders through the Annual Report and Accounts and Interim Accounts,
full-year and half-year announcements thereto, trading updates and other regulatory announcements
and the Annual General Meeting (AGM).

The Directors actively seek to build relationships with both private and institutional shareholders and
potential investors. The Executive Chairman and Chief Operating Officer, who is not a director of the
Company, also give regular presentations to investors, including one-to-one meetings with major
shareholders.

An up to date information flow is also maintained on the Company's website (www.jangadamines.com)
which contains all press announcements and financial reports as well as extensive operational
information on the Company’s activities.

The Directors also encourage shareholders to attend the Annual General Meeting, at which members of

the Board of Directors are available to answer questions and present a summary of the year's activity
and the corporate outlook for the Company.

Page 12



JANGADA MINES PLC

STATEMENT OF COMPLIANCE WITH THE QCA CORPORATE GOVERNANCE CODE
(continued)

Principle 3: Consider wider stakeholder and social responsibilities and their implications for long-
term success

The Group is aware of its corporate social responsibilities and the need to maintain effective working
relationships across a range of stakeholder groups. In addition to its shareholders, these include the
Group’'s employees, customers, local partners, and suppliers. The Group's operating and working
methodologies take account of the need to balance the needs of all stakeholder groups while
maintaining focus on the Directors’ primary responsibility to promote the success of the Group for the
benefit of its shareholders as a whole. The Group endeavours to take account of feedback received
from stakeholders, making amendments to arrangements and plans where appropriate and where such
amendments are consistent with the Group’s longer term strategy.

Principle 4: Embed effective risk management, considering both opportunities and threats,
throughout the organisation

The Directors review risks facing the business on a regular basis. The Directors maintain full control and
direction over appropriate strategic, financial, organisational and compliance issues, and has put in
place an organisational structure with defined lines of responsibility and delegation of authority.

The annual budget and forecasts are reviewed by the Directors prior to approval being given. This
includes the identification and assessment of the business risks inherent in the Company along with
associated financial risks.

The Directors have established a system of financial controls and reporting procedures which they
consider to be appropriate given the size and structure of the Group. These controls will be reviewed
following any significant acquisitions by the Group and adjusted accordingly. The key procedures
include:

. budgeting programme with an annual budget approved by the Directors;

. review by the Directors of actual results compared with budget and forecasts;

. establishment of procedures for acquisitions, capital expenditure and expenditure incurred in the
ordinary course of business;

. reporting to the Directors on changes in legislation and practices within the sector and
accounting and legal developments pertinent to the Company; and

. appointing experienced and suitably qualified staff to take responsibility for key business

functions to ensure maintenance of high standards of performance.

The Company's auditors are encouraged to raise comments on internal control in their management
letter following their audit, and the points raised and actions arising are monitored through to
completion by the Audit Committee.

Other areas that will be subject to ongoing review as the Company grows will include regulatory
compliance, business integrity, health and safety, risk management, business continuity and corporate
social responsibility (including ethical trading, supplier standards, environmental concerns and
employment diversity).
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JANGADA MINES PLC

STATEMENT OF COMPLIANCE WITH THE QCA CORPORATE GOVERNANCE CODE
(continued)

Principle 5: Maintain the Board of Directors as a well-functioning, balanced team led by the chair

The Board of Directors

The Board of Directors, whose size is commensurate with the Company’ s current stage of
development, consists of one Executive Director, Brian McMaster (Executive Chairman) and three Non-
Executive Directors, Luis Azevedo (NED), Nicholas von Schirnding (NED) and Louis Castro (NED).
Merrs??? von Schirnding and Castro are considered by the Directors to be independent. In addition, the
COO, Heinrich Muller, reports directly to the Directors as required.

In the past year there have been two Board of Directors’ meetings and all of the Directors attended all
meetings held.

Description of Roles

The Chairman is responsible for overseeing the running of the Board of Directors and ensuring its
effectiveness, and that no individual dominates the Directors’ decision-making. He is also responsible
for making sure that the Directors operate in the interests of the shareholders and other stakeholders.
Additionally, the Chairman is responsible for managing the day-to-day business activities and for the
implementation of the strategy.

The Chief Operating Officer’s primary role is to manage and plan the operations at Pedra Branca.

The role of Chairman and Chief Executive are not separate. However, given the size of the Company, its
stage of development and the seniority and experience of the Non-Executive Directors, the Directors
believe that there is an effective counter-balance on the Board of Directors which is perfectly
appropriate for the Group.

The Non-Executive Directors constructively challenge and help to develop strategy, whilst also
scrutinising the performance of management.

Principle 6: Ensure that between them the Directors have the necessary up-to-date experience,
skills and capabilities

The Directors believes that the composition and breadth of experience of the Board of Directors are
appropriate for the Group at present and that its blend of relevant experience, skills and personal
qualities and capabilities is sufficient to enable it to successfully execute its strategy. The skills and
experience required for the next stage in the Group's development are kept under continual review and
appropriate actions taken when needs are identified. The biographies of the members of the Directors
are published on the Company's website.

The Articles of Association require that one-third of directors must stand for re-election by shareholders
at every AGM. However, the Directors have adopted a policy whereby all directors retire and stand for
re-election every year.

The Company has appointed a professional Company Secretary in the UK who assists the Chairman in
preparing for effective meetings with Directors, including the timely dissemination of appropriate
information. The Company Secretary provides advice and guidance to the extent required by the
Directors on the legal and regulatory environment.
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JANGADA MINES PLC

STATEMENT OF COMPLIANCE WITH THE QCA CORPORATE GOVERNANCE CODE
(continued)

Principle 7: Evaluate Directors' performance based on clear and relevant objectives, seeking
continuous improvement

The Company does not currently undertake a formal annual evaluation of the performance of the Board
or individual Directors but will consider doing so at an appropriate stage of its development in
accordance with general market practice. Given its small size, the Company has no formal succession
planning process in place. Recommendations for Board-level appointments are put to the Directors by
the Nominations Committee for approval by the Executive Chairman.

Principle 8: Promote a corporate culture that is based on ethical values and behaviours

The Directors are committed to delivering high standards of corporate governance, a key element of
which is managing the Company in a socially responsible way. We are mindful of the Company’s impact
on all our stakeholders, including employees, clients, suppliers, shareholders and local communities.

The Directors believe that a healthy corporate culture both protects and generates value for the
Company and we see this as an asset in its own right. We therefore seek to operate within a corporate
culture that is based on sound ethical values and behaviours. These values, which we seek to instil
throughout the Company, include integrity, respect, honesty and transparency. As a small company,
these characteristics are far more visible to staff than might otherwise be the case to ensure that our
corporate culture is structured accordingly to protect the business against the principal risks and
uncertainties discussed in Group’s Strategic Report on page 7.

We aim to continually improve our work in these areas and will maintain a quality system appropriate to
the standards required for a Company of its size.

Principle 9: Maintain governance structures and processes that are fit for purpose and support
good decision-making by the Directors

The Directors provide strategic leadership for the Group and operates within the scope of a robust
corporate governance framework. The Executive Chairman and the Chief Operating Officer have day-
to-day responsibility for the operational management of the Group’s activities. The Non-Executive
Directors are responsible for bringing independent and objective judgement to the Board of Directors’
decisions.

Matters Reserved for the Board of Directors as a whole

The Directors operate both formally, through Board of Director meetings, and informally, through regular
contact amongst Directors. High-level decisions on such matters as strategy, financial performance and
reporting, dividends, risk management, major capital expenditure, acquisitions and disposals are
reserved for the Directors.
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JANGADA MINES PLC

STATEMENT OF COMPLIANCE WITH THE QCA CORPORATE GOVERNANCE CODE
(continued)

Appointment of Directors

The Directors formally approves the appointment of all new Directors, following consideration of the
recommendation from the Nomination Committee. All Directors are required to submit themselves for re-
election at each Annual General Meeting following their appointment.

Board of Directors’ Committees

The Board of Directors has three Committees, each with their own specific areas of responsibility —
Audit, Remuneration and Nomination. Each Committee meets in accordance with its Terms of
Reference and on an ad hoc basis as required.

_Audit Committee

The Audit Committee reports to the Directors on any matters in respect of which it considers that action
or improvement is needed, and makes recommendations as to the steps to be taken. The members of
the Audit Committee are Louis Castro and Nicholas von Schirnding, with Louis Castro acting as
Chairman. .

Terms of Reference:

The Audit Committee operates under Terms of Reference agreed by the whole Board of Directors.
Activities:

In particular the Audit Committee is responsible for:

« ensuring that the financial performance of the Group is properly monitored and reported;

e monitoring and reviewing formal announcements relating to financial performance;

* meeting the auditors and agreeing audit strategy;

o reviewing reports from the auditors and management relating to accounts and internal control
systems; and

e making recommendations to the Directors in respect of external auditor appointment and
remuneration.

2018 Review:
During the past 12 months the Audit Committee has:

o approved full year and interim accounts, including key judgements and policies to ensure they are
fair, balanced and understandable to our shareholders; and

e reviewed and recommended the re-appointment of our external auditor, Crowe U.K. LLP, including
fee structure.

Page 16



JANGADA MINES PLC

STATEMENT OF COMPLIANCE WITH THE QCA CORPORATE GOVERNANCE CODE
(continued)

Remuneration Committee

The members of the Remuneration Committee are Nicholas von Schirnding and Louis Castro with
Nicholas von Schirnding acting as Chairman.

Terms of Reference:

The Remuneration Committee operates under Terms of Reference agreed by the whole Board of
Directors.

Activities:
The details of each Director’'s remuneration are presented in note 9.
2018 Review:

During the past 12 months the Remuneration Committee has:

¢ ensured the Directors and organisation remains fit for purpose for its business activities; and
e monitored the pay and benefits of the Chairman and Directors.

Nomination Committee

The members of the Nomination Committee are Nicholas von Schirnding, Louis Castro and Brian
McMaster with Nicholas von Schirnding acting as Chairman.

Terms of Reference:
The Nomination Committee operates under Terms of Reference agreed by the whole Board of Directors.
Activities:

In particular, the Nomination Committee is responsible for:

¢ identifying the skills and experience required for the next stage in the Company’s development;

e keeping close watch on succession planning and possible candidates for future Director roles; and

e providing assistance to the Chairman of the Board in taking steps to remove any underperforming
director.

2018 Review:

During the past 12 months the Nomination Committee has ensured the Directors and organisation
remains fit for purpose for its business activities.
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JANGADA MINES PLC

STATEMENT OF COMPLIANCE WITH THE QCA CORPORATE GOVERNANCE CODE
(continued)

Principle 10: Communicate how the company is governed and is performing by maintaining a
dialogue with shareholders and other relevant stakeholders

The Group places a high priority on regular communications with its various stakeholder groups and
aims to ensure that all communications concerning the Group's activities are clear, fair and accurate. It
communicates with its shareholders through the Annual Report and Accounts and Interim Accounts, full
and half year announcements, the Annual General Meeting (AGM) and one to one meetings with
existing or potential new shareholders, as well as trading updates and other regulatory announcements.

A range of corporate information (including all Company announcements and Annual Reports) is also
available to shareholders, investors and the public on the Group's corporate website,
www.jangadamines.com.

Page 18



JANGADA MINES PLC

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JANGADA MINES PLC

Opinion

We have audited the financial statements of Jangada Mines Plc (the “Parent Company") and its
subsidiary (the “Group”) for the year ended 30 June 2018, which comprise:

o the Group statement of comprehensive income for the year ended 30 June 2018;

e the Group and Parent Company balance sheets as at 30 June 2018;
e the Group and Parent Company cash flow statements for the year then ended;
* the Group and Parent Company statements of changes in equity for the year then ended; and

e the notes to the financial statements, which include a summary of significant accounting policies
and other explanatory information.

The financial reporting framework that has been applied in the preparation of the Group and Parent
Company financial statements is applicable law and International Financial Reporting Standards as
adopted by the European Union (IFRSs).

In our opinion:

e the financial statements give a true and fair view of the state of the Group’s and of the Parent
Company's affairs as at 30 June 2018 and of the Group’s loss for the year then ended;

e the Group’s financial statements have been properly prepared in accordance with IFRS;

« the Parent Company's financial statements have been properly prepared in accordance with IFRS
as applied in accordance with the requirements of the Companies Act 2006; and

e the financial statements have been prepared in accordance with the requirements of the
Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsi es under those standards are further described in the ‘Auditor's
responsibilities for the audit of the financial statements’ section of our report. We are independent of the
Group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fuffilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern

We draw attention to notes 2 and 3 of the financial statements which indicate further funding will be
required to finance the Group's and Company's pre-production programme in Brazil. The Directors are
confident that the Company will be able to raise these funds however there is no binding agreement,
other than that detailed in Note 18, in place at the date of this report.

These conditions indicate the existence of a material uncertainty and may cast doubt on the ability of
the Group and Company to continue as a going concern. Our opinion is not modified in respect of this
matter. The financial statements do not include the adjustments that would result if the Group and
Company were unable to continue as a going concern.

Page 19



JANGADA MINES PLC

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JANGADA MINES PLC
(continued)

Overview of our audit approach

Materiality

In planning and performing our audit we applied the concept of materiality. An item is considered
material if it could reasonably be expected to change the economic decisions of a user of the financial
statements. We used the concept of materiality to both focus our testing and to evaluate the impact of
misstatements identified. Based on our professional judgement, we determined overall materiality for
the Group financial statements as a whole to be US$11,000, based on 2% of the Group's total assets for
the period.

We use a different level of materiality (‘performance materiality’) to determine the extent of our testing for
the audit of the financial statements. Performance materiality is set based on the audit materiality as
adjusted for the judgements made as to the entity risk and our evaluation of the specific risk of each
audit area having regard to the internal control environment.

Where considered appropriate performance materiality may be reduced to a lower level, such as, for
related party transactions and Directors’ remuneration. We agreed with the Audit Committee to report to
it all identified errors in excess of US$500. Errors below that threshold would also be reported to it if, in
our opinion as auditor, disclosure was required on qualitative grounds.

Overview of the scope of our audiit

Our Group audit was scoped by obtaining an understanding of the Group and its environment,
including Group-wide controls, and assessing the risks of material misstatement at the Group level.

The Group had very limited activity in the year ended 30 June 2018 but we performed work in both the
UK and Brazil in order to obtain sufficient, appropriate audit evidence.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial statements of the current period and include the most significant assessed risks of
material misstatement (whether or not due to fraud) that we identified. These matters included those
which had the greatest effect on: the overall audit strategy, the allocation of resources in the audit; and
directing the efforts of the engagement team. These matters were addressed in the context of our audit
of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.
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JANGADA MINES PLC

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JANGADA MINES PLC
(continued)

In addition to the matter described in the ‘Material uncertainty related to going concern section’, we
have determined the following key audit matters. This is not a complete list of all risks identified by our
audit.

Key audit matter How the scope of our audit addressed the key
audit matter
Exploration and evaluation assets We agreed the costs capitalised to underlying
supporting documentation and considered whether
The group's aim is to develop the it met the criteria set out within IFRS 6 “Exploration
Platinum Group Metal Project through for and Evaluation of Mineral Resources”.
its operations in Pedra Branca, Brazil. ' i
Exploration expenditure in the year We reviewed management's assessment which
totalled US$324,000. concluded that there are no facts or circumstances
that suggest the carrying amount of the assets
We have considered the risk that exceed the recoverable amount. In considering this
exploration assets are incorrectly assessment we considered the following sources
capitalised or impaired. of evidence:

e the Board of Director's minutes and budgets
setting out the group’s plans for continued
commercial appraisal of the exploration assets;
and

e the Preliminary Economic Assessment of the
project which was prepared by a specialist,
independent mineral consulting company.

Other information

The Directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conciusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matter prescribed by the Companies Act 2006

In our opinion based on the work undertaken in the course of our audit

o the information given in the Strategic Report and the Directors' Report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the Strategic Report and Directors’ Report have been prepared in accordance with applicable legal
requirements.
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JANGADA MINES PLC

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JANGADA MINES PLC
(continued)

Matters on which we are required to report by exception:

In light of the knowledge and understanding of the Group and Company and their environment obtained
in the course of the audit, we have not identified material misstatements in the Strategic Report or the
Directors’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

* adequate accounting records have not been kept by the parent company, or returns adequate for
our audit have not been received from branches not visited by us; or

e the parent company financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of the Directors for the financial statements

As explained more fully in the Directors’ responsibilities statement, on page 9, the Directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the Directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error. -

In preparing the financial statements, the Directors are responsible for assessing the Group’s and
Parent Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Directors either intend to
liquidate the Group or the Parent Company or to cease operations, or have no realistic alternative but to
do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’'s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.
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JANGADA MINES PLC

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF JANGADA MINES PLC
(continued)

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

©Sere. Cals .

Steve Gale FCA (Senior Statutory Auditor)
for and on behalf of

Crowe U.K. LLP

Statutory Auditor

London

29 November 2018
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JANGADA MINES PLC

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2018

Year ended Year ended

30 June 30 June
2018 2017
$'000 $'000
Project costs (73) (103)
Administration expenses (1,534) (1,072)
Loss from continuing operations (1,607) (1,175)
Finance expense 6 (34) (122)
Loss before tax (1,641) (1,297)
Tax expense 7 - -
Loss from continuing operations and total loss for the year (1,641) (1,297)
Other comprehensive income:
Items that will or may be classified to profit or loss:
Currency tranglation differences arising on translation of 9 3)
foreign operations
;Ztrzln?omprehenswe loss attributable to owners of the (1,632) (1,300)
Loss per share attributabie to the ordinary equity holders
of the Company during the period
- Basic and diluted 8 (0.0) (0.0)

The notes on pages 31 to 43 form part of these financial statements.
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JANGADA MINES PLC

CONSOLIDATED BALANCE SHEET
AS AT 30 JUNE 2018

As at As at
30 June 30 June
2018 2017
$'000 $'000
Assets
Non-current assets
Exploration and evaluation assets 11 324 -
Property, plant and equipment 4
328
Current assets
Other receivables ' 12 22 227
Cash and cash equivalents 198 2,450
220 2,677
Total assets - 548 2,685
Liabilities
Current liabilities
Trade payables 74 -
Loans and borrowings 13 58 458
Accruals & other payables 153 619
Total liabilities 285 1,077
Issued capital and reserves attributable to owners of the
parent
Share capital 14 102 102
Share premium 14 2,844 2,844
Translation reserve 7 (2)
Retained earnings (2,690) (1,336)
Total equity 263 1,608
Total equity & liabilities 548 2,685

The financial statements were approved and authorised for issue by the Directors and were signed on
29 November 2018.

-{—mo——.—.q’el‘- .

B K McMaster
Director

The notes on pages 31 to 43 form part of these financial statements.
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