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“Since our founding, our 
mission has remained firm – 

Champion the entrepreneurial 
spirit by delivering financial 

solutions driven by 
unparalleled service.”

– Patrick J. Fehring



To the Shareholders, Clients and Employees of Level One Bank:

Years from now, when looking back at the history of Level One Bank, 2010 is likely to 
be remembered as a transformative year for our company.
  
2010 marked our third full year of operation, and we successfully ended the period 
with earnings of $5.2 million. This was accomplished with a continued focus on asset 
quality. Our financial performance places us in the top quartile for banks chartered 
across the country in 2007 and earned us a Five-Star BauerFinancial rating.
  
Following the acquisition of Paramount Bank on December 13, 2010, we now operate 
six local banking centers, have created more than 70 Michigan jobs and hold more 
than $400 million in total assets.
  
More importantly, we are fulfilling an American dream – local business people coming
together, working hard to make our vision a reality, using an entrepreneurial spirit to
bring a valuable service to local families and businesses. We are here, providing loans and 
supporting Michigan businesses at a time when banking services have been needed 
the most. The addition of Paramount Bank’s clients and locations was part of a short-term 
goal in 2010 – making a strategic acquisition that would benefit Level One and our local 
communities. Long term, our goals include growth organically and through acquisitions.
  
We continue to maintain Tier One capital in excess of 10 percent, a reflection of our 
financial strength. We have increased our commercial loans by 30 percent year over 
year, successfully serving the needs of local businesses.

  
Since our founding, our mission has remained 
firm – to champion the entrepreneurial spirit by
delivering financial solutions driven by unparalleled
service. Our commitment is to exceed client 
expectations at every point of contact. As we 
grow, we will continue to make decisions locally, 
know our clients personally and contribute to a 
positive future for the community we serve.
  
Thank you for your support and important 
contributions to Level One’s successful year.
  
Sincerely, 
Patrick J. Fehring

President and CEO



The Sophistication Of A Big Bank

Level One Bank clients enjoy access to an innovative and robust set
of services and technology options.
 
“We are committed to connecting clients with every possible option 
available from big banks, while maintaining a caliber of unparalleled 
service and depth of relationship that only Level One can provide.” 

– Greg Wernette, EVP, Chief Lending Officer

Our Commercial Division offers a wide range of options to meet our clients’ business banking 
needs, including:

n	Lines of credit
n	Term loans
n	Commercial mortgages
n	SBA and USDA loans
n	Alternative working capital financing solutions

Our Consumer Division provides options for personal and family banking, including:

n	Personal savings and checking accounts with Web Bill Pay
n	Money market accounts, IRAs and CDs
n	Residential Mortgages and home equity lines
n	Auto and RV loans
n	Credit card services
n	Free ATM services

Our Treasury management services elevate banking to a more sophisticated level with safe and 
secure technology and infrastructure which makes banking easier and more convenient, including:

n	Anywhere, anytime access to account information
n	Personal and business bill pay service
n	Electronic fund transfers: ACH and Wire transfers
n	Advanced payment processing
n	Positive pay services

Level One Bank fulfills the financial needs of our clients in both Consumer and Commercial arenas.



Our Level One Banking Center, located in Ferndale, Michigan, offers an unusual community program. The Banking Center 
houses a contemporary art studio. The Bank provides local artists the opportunity to display and sell their art; the space 
is complimentary and all proceeds go directly back to the artist. Each show opens with a community reception. 

The Heart Of A Community Bank

While we offer a broad range of products and services that 
allow us to remain competitive with the big banks, our values 
reflect a foundational commitment to the local community that 
is a true passion of our directors and bankers.

Level One Bank was established by a group of bankers and local 
business leaders who have earned a tremendous amount of 
success in Metro Detroit. This organizing group envisioned a 
better way to provide banking and financial services in a rapidly 

changing marketplace. They officially opened Level One on October 5, 2007, less than nine 
months after applying for the charter.

Our founders recognized that a bank with substantial local ownership and a commitment to the 
community could fill a large void in personal service that resulted from changes at larger banks.
  
Level One Bank makes all decisions locally, with directors and bankers who are perceptive of 
the needs of the people, neighborhoods and businesses they serve.
 
“We are not simply gathering information and sending it away to Dallas, Cincinnati or Chicago 
and then hoping for the best. Hope is not our strategy. We’re here in our local communities with 
our sleeves rolled up, working to support the financial goals of Michigan businesses and families.”

 – Level One Bank President & CEO, Patrick J. Fehring

Level One Bank is committed to the community through our involvement in area nonprofits, Chambers
of Commerce and community organizations, including Detroit Public Television, American Heart 
Association, HAVEN, YMCA and others. We live, work and give back where you do.



The Spirit Of An Entrepreneur

Michigan’s economy is changing. For generations, our state 
often rode the roller coaster created by swings in business at 
big corporations. Now, we see our economy becoming more 
dependent on entrepreneurs and their access to what it takes 
to make their dreams come true.

Our state has a proud history of harnessing the entrepreneurial 
spirit – from Ford to Kellogg to Whirlpool to Dow. In many cases, 
successful businesspeople in our state’s history have pointed 

to their banking relationships as key to long-term success. We want to restore the close 
connection between entrepreneur and banker as we contribute to the revitalization of Michigan’s 
economic base.

Entrepreneurs lead our company. They are experienced professionals who left the relative comfort 
of big corporations because they recognized an opportunity to do something better – to 
create a culture of service, from the ground up, to meet the needs of a changing market. That 
spirit drives everyone at Level One, every day, to deliver on our mission of unparalleled service.

In less than four years, Level One has already made a strong imprint on entrepreneurs 
in our community. We hear new stories each week about how we have helped our clients 
fund new buildings, add equipment, hire staff, and overall, survive and even thrive during 
challenging economic times.

Shown left to right: David Walker, EVP, CFO & Treasurer; Greg Wernette, EVP, CLO; Patrick J. Fehring, President & CEO.



Consolidated Balance Sheets - Level One Bancorp
December 31, 2010 and 2009 (Dollars in thousands, except per share data)

Assets                2010       2009
Cash and cash equivalents
 Cash and due from banks       $    12,940           $       9,264
 Federal funds sold                   149                           – 
  Total cash and cash equivalents            13,089          9,264

Securities available for sale             50,810        38,492
Federal Home Loan Bank stock, at cost              2,772                  140

Loans
 Covered loans            131,877       – 
 Uncovered loans                160,798      120,251 
 Less: Allowance for loan losses             (1,990)                     (1,524)
  Net loans            290,685      118,727

FDIC indemnification asset             53,825       – 
Other assets               10,537                    3,835

 Total assets         $   421,718           $   170,458

Liabilities and Shareholders’ Equity
Deposits
 Demand deposits        $   155,211           $     73,165
 Savings                   932             405
 Time             196,165                  78,055
  Total deposits            352,308      151,625

Federal Home Loan Bank advances            20,256       –
Repurchase agreements                2,560          1,666
Accrued interest payable and other liabilities             4,191                          896
 Total liabilities            379,315      154,187

Shareholders’ equity
 Common stock, no par value; 20,000,000 (2010) 
    and 5,000,000 (2009) shares authorized;
    4,782,200 (2010) and 2,334,202 (2009) 
    shares issued and outstanding            43,000        21,892
 Retained earnings (Accumulated deficit)               (180)         (5,360) 
 Accumulated other comprehensive income (loss)              (417)                        (261)
  Total shareholders’ equity              42,403                     16,271

        Total liabilities and shareholders’ equity    $   421,718              $   170,458                                                                



Consolidated Statements of Operations - Level One Bancorp 
Years ended December 31, 2010 and 2009 (Dollars in thousands, except per share data)

                 2010       2009
Interest income
 Loans, including fees       $      9,051           $       5,020
 Securities                 1,109             999 
 FDIC indemnification asset accretion                 175            –
 Federal funds sold and other                    47                         43 
  Total interest income             10,382          6,062

Interest expense
 Deposits                 1,950          2,292 
 Borrowed funds                     77                              7
  Total interest expense                 2,027                       2,299

Net interest income                8,355          3,763
Provision for loan losses                   728                       1,021
Net interest income after provision for loan losses            7,627          2,742

Non-interest income
 Services charges on deposits              187             101
 Net gain on sale of securities                 299        70
 Net gain on sale of loans               571       – 
 Bargain purchase gain                   2,871       –
 Other charges and fees                  196                          409
  Total non- interest income              4,124             580

Non-interest expense
 Salaries and benefits                3,389          2,630 
 Occupancy and equipment                  857             663
 Professional services               569             249 
 Marketing                        205              161 
 Printing and supplies               128             103 
 Data processing                       444              311 
 Other                    979                    1,142
  Total non- interest expense                6,571                       5,259

Income (loss) before income taxes              5,180         (1,937)
Income taxes                         –                              –
Net income (loss)         $       5,180              $      (1,937)

Consolidated Statements of Changes in Shareholders’ Equity 
Years ended December 31, 2010 and 2009 (Dollars in thousands, except per share data)

Balance at January 1, 2009          $   16,421     $   (3,423)     $           9     $  13,007
Issuance of common stock, net (663,502 shares)             5,295           –        –          5,295
Stock based compensation expense             176           –        –        176
Comprehensive loss                                
 Unrealized loss on available-for-sale securities    –           –   (270)            (270)
 Net loss          –           (1,937)                      –         (1,937)
  Total comprehensive loss                    –                                –                        –           (2,207) 

Balance at December 31, 2009       21,892            (5,360)              (261)          16,271
Issuance of common stock, net (2,447,998 shares)          20,967                    –                    –           20,967
Stock based compensation expense           141            –         –              141
Comprehensive income/(loss)
 Unrealized loss on available-for-sale securities    –                  –               (156)           (156)
 Net income        –            5,180                   –           5,180
  Total comprehensive income        –                                –                        –            5,024

Balance at December 31, 2010   $  43,000      $     (180)     $     (417)     $  42,403                                                                                      
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Consolidated Statements of Cash Flows - Level One Bancorp 
Years ended December 31, 2010 and 2009 (Dollars in thousands, except per share data)

                 2010        2009
Cash flows from operating activities
 Net income (loss)        $      5,180           $      (1,937)
 Adjustments to reconcile net income (loss) 
    to net cash from operating activities                    
 Depreciation                   248             207
 Core deposit premium amortization                  139             103 
 Provision for loan losses                  728          1,021
 Discount on SBA/USDA retained loans              93                 –
 Net amortization (accretion) of securities                    217              247 
 Net realized (gain) loss on sales of securities            (299)              (70) 
 Gain on acquisition               (2,871)            –
 Origination of loans for sale               (8,446)         (1,719) 
 Proceeds from sales of loans originated for sale                9,017          1,744
 Net (gain) loss on sales on loans            (571)              (25) 
 Stock based compensation expense                     141              176 
 Net change in:
  Indemnification Asset             (175)             
  Accrued interest receivable and other assets           (1,524)          (1,378) 
  Accrued interest payable and other liabilities                (24)                       294 
   Net cash from operating activities            1,853         (1,337)

Cash flows from investing activities
 Available-for-sale securities                            
  Sales                   42,149        32,888
  Maturities, prepayments and call             19,551          8,995
  Purchases                 (74,092)        (79,659) 
 Purchase of loans             –         (3,073) 
 Cash from branch acquisition            22,059        88,361
 Purchase/sale of FHLB/Fed stock       153                  – 
 Loan originations and payments, net            (38,889)        (55,703) 
 Additions to premises and equipment                (242)                      (201) 
  Net cash from investing activities          (29,311)         (8,392)
 
Cash flows from financing activities
 Net change in deposits              27,641          6,261
 Repayment of Federal Home Loan Bank advances          (18,219)         (2,800)
 Increase in repurchase agreements             894                   1,666
 Stock issuance net proceeds             20,967                      5,295
  Net cash from financing activities           31,283                  10,422 

Change in cash and cash equivalents              3,825             693

Cash and cash equivalents at beginning of year             9,264                      8,571

Cash and cash equivalents at end of year    $      13,039             $       9,264                                                                

Supplemental cash flow information
 Interest paid        $       2,123           $       2,196 
 Taxes paid            45      –

Supplemental schedule of investing activities:
 Assets acquired – Paramount Bank     $    238,711             
 Liabilities assumed – Paramount Bank          211,372                
 Gain on FDIC assisted acquisition              2,871              
 Assets acquired – Michigan Heritage Bank                       $     13,492
  Liabilities assumed – Michigan Heritage Bank               95,930
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Organic growth and the acquisition of Paramount Bank in December more 
than doubled the Company’s total assets to end 2010 at $422 million.

This expansion of assets was led by an increase of $170 million in loans.
Organic loan growth was $40 million while the Paramount acquisition generated
$130 million in loan growth (as measured using fair value accounting).
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Net Interest Margin

The Company’s loans are its main revenue engine, and the combination of 
increased loan yield and decreased cost of funds resulted in the Company’s 
net interest margin expanding by 1.70% in 2010 to average 4.31% for 
the year.
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Offsetting this net interest revenue is non-interest expense (salaries, 
occupancy, data processing, etc). In 2010, the Company improved efficiency as
non-interest expense as a percent of assets declined by 0.20% to average 
3.33%. The Company would like to reduce this ratio further to below 3%.

2008 2009 2010

3000

2000

1000

0

-1000

-2000

-3000
THOUSANDS

Pre-tax Operating Income
2.00%

1.00%

0.00%

-1.00%

-2.00%

-3.00%

-4.00%

-5.00%

-6.00%
2008 2009 2010

Return on Average Assets

Combination of a larger balance sheet, higher net interest margin and smaller
non-interest expense base transformed the Company’s operating position 
from a loss of $1.9 million in 2009 to a profit of $2.3 million in 2010.

Finally, the Company’s net income as a percent of assets also reversed 
this year, from (1.3%) in 2009 to 1.2% in 2010.  

“2010 was a transformative year for Level One Bank as all financial and operating metrics improved significantly.
We hope to continue all the positive trends again in 2011, and the first quarter was an excellent start with
significant improvements in net interest margin, non-interest expenses, operating income and return on assets.”

  – David Walker, EVP, CFO & Treasurer



Level One Bank Lifetime Milestones
2007
n	 Patrick J. Fehring and the founding organizers envisioned a better way of banking; one that is led by client need and 
 delivered by bankers who listen to and understand the client; A Michigan bank serving Michigan businesses and families.
n	 The bank is established; appropriate Charter and capitalization are secured; and the Board of Directors is named.
n	 Level One Bank opens on October 5, 2007 with a team of 11 employees.
n	 Total assets grow to $22.7 million.

2008
n	 Treasury Management services and products launched to support sophisticated commercial client needs. Products such  
 as Remote Deposit Capture (RDC), Wire Exchange and Automated Clearing House (ACH) are made available to our clients.
n	 Expansion of Commercial Team, doubling the capacity to serve our growing client base.
n	 American Bankers Association recognizes Level One Bank as in the top 25% of assets of all US banks chartered in 2007.
n	 Total assets grow to $72.4 million.

2009
n	 Level One Bank reaches profitability in the fourth quarter.
n	 Additional capital is raised to strengthen and support growth for Level One.
n	 Acquisition of Michigan Heritage Bank, headquartered in Farmington Hills, Michigan, increasing deposit base and adding  
 two retail banking centers.
n	 Total assets grow to $170.5 million.

2010
n	 Level One Bank earns a Four-Star BauerFinancial rating, wins the Crain’s Mergers & Acquisitions Award for Best  
 Small Deal of the Year and becomes a finalist in the Michigan 50 Companies to Watch.
n	 Acquisition of Paramount Bank, headquartered in Farmington Hills, Michigan, expanding retail banking distribution from two to six.
n	 Level One team expands to 70 team members.
n	 Total assets grow to over $420 million.

2011 – Level One Bank is proud to announce some of our recent accomplishments during our first quarter of 2011:
n	 Level One earns a Five-Star BauerFinancial rating.
n	 Named by ICBA in top 20th percentile of banks in the United States for 2010 financial performance.
n	 Inception of a formal Community Support program, including financial sponsorships and employee volunteerism for local charities.
n	 Both Residential Mortgage line of business and Small Business Loan Center are launched.

Level One Bank Board of Directors shown from left to right: Steven H. Rivera, D.O., MBA - Managing Partner, Independent Emergency Physicians, P.C.,
Victor L. Ansara - President & CEO of Ansara Restaurant Group, Inc., Mark J. Herman - President & CEO of ANYI Management Company, Michael A. Brillati - CEO of 
Salus Group, Thomas A. Fabbri - President & CEO of Aaro Companies, Patrick J. Fehring - President & CEO of Level One Bank, James L. Bellinson - Managing Director 
of Riverstone Communities, Barbara E. Allushuski - President of Right Management’s Great Lakes Region, Shukri W. David, M.D. - Section Chief, Division of 
Cardiology, & Medical Director, Cardiovascular Network, St. John Providence Health System, Stefan Wanczyk - President and CEO of Utica Enterprises Inc.



Contact Information
 
Toll Free: 888.880.5663 
Phone: 248.737.0300 
Fax: 248.737.7195 
Email: contact@levelonebank.com

Corporate Office and Main Banking Center 
30201 Orchard Lake Road, Suite 250, Farmington Hills, MI 48334
Phone: 248.737.0300 

Additional Banking Centers:

Birmingham 
1732 West Maple Road, Birmingham, MI 48009 
Phone: 248.723.4800

Clinton Township
39600 Garfield, Clinton Township, MI 48038 
Phone: 586.412.1800 

Farmington Hills 
31000 Northwestern Highway, Farmington Hills, MI 48334  
Phone: 248.538.7600 

Ferndale 
22635 Woodward Avenue, Ferndale, MI 48220 
Phone: 248.414.6500

Northville 
20550 Haggerty Road, Northville, MI 48167  
Phone: 248.380.6590

www.levelonebank.com


