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Cautionary Statement with Respect to Forward-Looking Statements
Statements made in this annual report with respect to plans, strategies, and future performance that are not historical facts are 
 forward-looking statements. LIXIL Group Corporation cautions that a number of factors could cause actual results to differ 
 materially from those discussed in the forward-looking statements.
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LIXIL Group Corporation*1 is a holding company listed on the Tokyo Stock Exchange. Under the umbrella of 

the holding company, LIXIL Group companies (the LIXIL Group) are developing a portfolio of businesses 

that are principally engaged in manufacturing and marketing construction materials and equipment for 

homes and commercial buildings. The Group also has subsidiaries that run home centers, home building 

and renovation franchises, and other housing and building related businesses. The LIXIL Group is expand-

ing its operations in 31 countries,*2 including in Japan, located mainly in Asia.

 Major Group company LIXIL Corporation (LIXIL) was originally formed in April 2011 from the integration 

of five companies with their principal bases of operations in Japan: Tostem, Inax, Shin Nikkei, Sun Wave, 

and Toyo Exterior. Today, LIXIL is Japan’s largest supplier of construction materials and building equip-

ment. LIXIL has set the objective of innovating in the world’s housing and lifestyle businesses by bringing 

together and drawing on the assets it has built up and nurtured in Japan, including high-quality design, 

technology for maintaining high quality, and cutting-edge environmental technology. In tandem with these 

business activities, LIXIL is also pursuing an active program of M&A to build an excellent, multinational 

enterprise and accelerate the implementation of its global strategy.

 The LIXIL Group is aiming to create a new business model that will be built on ties with customers, busi-

ness partners, and others around the world. Our goal is to become a global leader in the world’s lifestyle 

industry as a unique comprehensive solutions provider.
*1 The name of JS Group Corporation was changed to LIXIL Group Corporation in July 2012.
*2 As of March 2012

The brand name LIXIL is derived 
from the combination of “LI” in two 
words that represent our business: 
“LIVING” and “LIFE.”
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We Have 

Growth Potential
LIXIL Group Corporation Is Uniting Its Strengths for Growth

The LIXIL Group is currently implementing its Medium-Term Management Vision, 
covering the period from April 2011 through March 2016, with the goal of 
becoming a global leader in the world’s building materials and housing equipment 
industry. We are committed to going beyond being “a manufacturing company in 
Japan’s domestic market” and accelerating our growth and development into a 
comprehensive solutions provider in the housing business and become a global 
business enterprise.
 Under our Medium-Term Management Vision, we have set a goal of ¥3 trillion 
in net sales for the year ending March 31, 2016, with ¥2 trillion in sales in Japan 
and ¥1 trillion overseas. At the same time, we are targeting substantial growth 
in operating income and improvement in profit ratios and are aiming for an 8% 
operating income ratio and an ROE over 8% by focusing on domestic growth 
businesses, expanding overseas business activities, and improving the efficiency 
of existing businesses in Japan.
 In December 2011, the Permasteelisa Group, the world’s largest company in 
the business of curtain walls for high-rise buildings, became a member of the 
LIXIL Group. This represented a major step forward in our drive to develop our 
activities globally. As we move toward the next stages in growth, we have made 
the promise to change. We will accomplish this by emphasizing the training and 
development of human resources who can function effectively in a global man-
agement  environment and realizing the full potential of our many assets.

After identifying overseas markets 
with growth momentum, the LIXIL 
Group is conducting an aggres-
sive M&A program to bring addi-
tional top-notch enterprises into 
the Group. (The photograph 
shows the Shanghai factory of 
Shanghai Meite Curtain Wall Co., 
Ltd.)

�

2 LIXIL Group Corporation



� The LIXIL Group is conducting a 
continuing program of CSR activi-
ties overseas, with the objective of 
creating sustainable communities. 
(The photograph shows a training 
session related to the water envi-
ronment held in Hoa Binh 
Province, Vietnam.

Metal Building 
Material Business: 
Manufacturing and sales of housing 
window sashes, front doors, exteri-
ors, building sashes, and shutters

Net sales: 

¥1,291.4 billion

Number of employees 
(Consolidated): 

48,163

Other Building Materials 
and Equipment Business: 
Manufacturing and sales of wooden 
 interior furnishing materials, exterior 
wall materials, tiles, disaster prevention 
equipment, solar power generation 
 systems, and interior fabrics

Plumbing Fixtures 
Business: 
Manufacturing and sales of sani-
tary ware, unit bathrooms, kitch-
en systems, and washstand 
cabinet units

Housing, Real Estate 
and Other Businesses: 
Homebuilding franchises, housing 
site ground inspections, housing 
defect warranty liability insurance 
services, and other services

Distribution and Retail Business: 
Operation of home centers (Viva Home and Super 
Viva Home outlets) and building materials centers 
(Ken Depot and Ken Depot Pro outlets)
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We Have 

Products with 
 No.1 Market 

In addition to owning powerful brands, such as TOSTEM, INAX, SHIN NIKKEI, 
SUNWAVE, and TOEX, the LIXIL Group is also marketing products with strong 
brands in Japan and overseas, such as American Standard and Permasteelisa. 
In many product areas, these brands have built strong No. 1 positions in the mar-
ket. In such areas as housing window sashes, exterior wall materials, kitchen sys-
tems, unit bathrooms, sanitary ware, interior furnishing materials, tiles, and other 
items, the LIXIL Group boasts high market shares in Japan that competitors can-
not match. In particular, we hold market shares in excess of 50% in the domestic 
market for housing window sashes and exterior wall materials. Even when over-
seas markets are considered, the LIXIL Group has the No. 1 market share for 
curtain walls* in high-rise buildings.
 The LIXIL Group is emphasizing the development of environmental and energy-
related products and is expanding its sales in cutting-edge environment-related 
domains, such as ultra-high water-saving toilets and highly energy-saving inner 
windows.
 We have assigned about 100 technical staff to develop hit products for emerg-
ing markets where demand is expected to expand.

*  Curtain walls: Exterior wall materials for high-rise buildings with surface materials, such as aluminum, other metals, 
stone, and various types of glass.

Unit bathrooms: 

No. 1 market share 
(approximately 31%)

Washstand cabinet units:

No. 1 market share 
(approximately 39%)
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 Shares

Kitchen systems:

No. 1 market share 
(approximately 31%)

Housing window sashes: 

No. 1 market share 
(approximately 50%)

Note: Industry market shares in domestic market 
Sources: Yano Research Institute, 2011 surveys and LIXIL Corporation estimate
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We Have 

a Unique 
Business Model

The LIXIL Group is the only enterprise group that can supply the full range of 
housing-related products and services, and this represents a major opportunity 
for us. We are working to structure a business model that can meet the full range 
of needs throughout the life cycle of residential houses by drawing on the trust 
created not only by the manufacturing and marketing of construction materials 
and equipment but also the trust engendered by the unified “LIXIL” brand.
 In the domestic market for housing renovation, which is expected to expand 
in the years ahead, the LIXIL Group is implementing an efficient business model 
that anticipates structural changes in the housing industry. In implementing this 
model, approaches we are using include drawing on the strong marketing capa-
bilities of the LIXIL Group, creating tie-ups with condominium management com-
panies, providing advice through consulting service counters in our showrooms 
and home center outlets, and conducting sales through our Ken Depot outlets 
that are targeted at the needs of professional builders.

General construction process 
for wooden frame unit housing
With an eye on the entire life cycle of housing, from new construction to maintenance and renovation, 
the LIXIL Group provides not only consulting on the purchasing of equipment and other items but also 
services related to inspection, analysis, and improvements in housing lots that precede design and 
construction, as well as housing defect warranty liability insurance.

Application for  Approximate time to  One to two months 
confirmation completion: One month  

1 2 3 4 5 6

Planning
•  Basic design
•  Ground inspec-

tions
�  Foundation 

 surveys

Commencement 
of construction
Confirmation of 
shape of land and 
building
�  Signing of insur-

ance contract 
against defects

Foundation 
 construction
Underground  portion
Aboveground  portion

Execution design
Various applications 
submitted to authori-
ties

Application for 
confirmation of 
construction

Inspection

Certificate of 
construction 
confirmation

Groundwork 
begins
�  Foundation work

Structural work
�  Precut lumber
�  Structure
�  Installation of unit 

bathrooms
�  Roofing
�  Solar panels

� Metal Building Material Business � Plumbing Fixtures Business � Other Building Materials and Equipment Business 
� Distribution and Retail Business  �  Housing, Real Estate and Other Businesses
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 Two to three  Three to five  Four to six  Six months   Completion
months months months or more

7 8 9 1312

11

10

Housing site ground 
inspections: 

No. 1 market share 
(approximately 60%)

Housing defect warranty 
liability insurance services:

No. 1 market share 
(approximately 35%)

Exteriors:

No. 1 market share 
(approximately 56%)

Eyeful Home Brand: New Cecibo

Front doors:

No. 1 market share 
(approximately 56%)

Double-paned windows and thermal 
shield lace curtains are effective in 
enhancing the insulating properties 
of windows and in saving energy.

Solar power generation systems and 
solar power type roofing materials 
that save on heating and lighting 
costs

Note: Industry market shares in domestic market 
Sources: Yano Research Institute, 2011 surveys and LIXIL Corporation estimate

Exterior wall 
 construction
�  Housing window 

sashes and 
doors

�  Exterior wall 
materials

Installation of 
equipment
�  Kitchen systems
�  Washstand 

 cabinet units
�  Sanitary ware
�  Fire alarm and 

other disaster 
prevention 
equipment

Installation of 
exterior portions
�  Exterior (gates, 

fencing, sundecks, 
carports, etc.)

�  Curtains

Interior finishing 
work
Underground con-
struction, finishing 
work
�  Wooden interior 

furnishing mate-
rials (Flooring, 
interior doors and 
fittings, structural 
 materials)

Tile work
�  Entranceway 

porch tiles

Completion

Application for 
inspection of 

completed house

Inspection

Certificate of 
construction 
completion

Transfer to 
owner

After-sales 
maintenance 
and renovation
�  Products for reno-

vation not only 
manufactured by 
the LIXIL Group 
are sold through 
our home centers 
and sales online.
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We Have 

 a Clear Growth 

Today, we are in Stage 1 of our Medium-Term Management Vision, which we 
have positioned as a time to “establish a solid foundation for the integration” of 
the Group. In Japan, we are working to eliminate overlapping functions through 
integration, and our “C-30 Project,” which aims to cut the costs of existing busi-
nesses 30%, is proceeding smoothly.
 In our business activities in Asia outside Japan, we are taking steps not only 
to improve our manufacturing capabilities but also working to enter and sell our 
products in the local markets overseas. To accomplish this, we have begun to 
implement our “10 x 10 Strategy” of establishing manufacturing and shipping 
 systems for supplying 10 product groups from factories in 10 Asian countries. 
In China, we have formed a joint venture with the Haier Group and will strengthen 
our marketing strategy by selling through their network.
 In the curtain wall business for high-rise buildings, working together with 
Group-member Permasteelisa, we have substantially strengthened our systems 
for obtaining projects from around the world and are preparing to realize syner-
gies with our existing businesses.

Stage 1 (Fiscal years ended 
March 2012 and ending March 2013)

Establish a Solid Foundation for the Integration

• Achieve expected benefits of the integration

• Establish a base for the next generation

• Establish a solid structure for overseas business

Current Stage in the Medium-Term Management Vision

2011 2012
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  Vision

Stage 2 (Fiscal years ending 
March 2014 and 2015)

Establish a Growth Structure

•  Attain internal growth mainly in the 

 renovation market

•  Achieve a 10% operating income ratio 

in existing domestic businesses

•  Completion of the C-30 Project

•  Achieve significant growth in Asia

Stage 3 (Fiscal years ending 
March 2016 and beyond)

Become a “True Global Leader”

•  Move within sight of the Medium-Term 

Management Vision targets

•  Implement a new corporate culture

•  Plan the next growth strategy

Medium-Term Management Vision (March 2016 Targets)
To become a global leader in the building materials and housing 

 equipment industry

Domestic Growth 
Businesses

Net Sales

3 trillion yen
Operating Income Ratio

8%
Profit Ratios of 

Existing Domestic 
Businesses in Japan

10%
ROE

Over 8%

For growth

Overseas 
Businesses

For profit

Existing Domestic
Businesses

2013 2014 2015
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Market Environment

Industry Trends in Japan

Trends in the Housing Market

The number of new housing starts per year in Japan over 

the past 20 years rose to 1.63 million in fiscal 1996, and, 

thereafter, has basically been on a declining trend. Looking 

forward, reflecting the decrease in the population, it is 

unlikely that the number of new housing starts will show a 

rising trend. By fiscal 2006, starts were fluctuating between 

1.1 million and 1.2 million a year, but dropped to about 1.0 

million  following the revision of the Building Standards Law. 

Thereafter, with the global financial crisis set off by the 

 collapse of Lehman Brothers in September 2008 as a 

watershed, starts have decreased to about 800,000 units 

and remained at approximately that level.

 The outlook for the fiscal year ending March 31, 2013, 

is for a slight upward trend in the latter half, in view of the 

demand for recovery in the Tohoku region.

Current State of the Housing Stock

According to a 2008 survey by Japan’s Ministry of Internal 

Affairs and Communications, the total housing stock in 

Japan was approximately 49.62 million units. Of this total, 

close to 16 million houses built before 1981 do not meet 

standards for resistance to earthquakes and should be 

rebuilt or renovated to make them earthquake-proof. 

Although it might be assumed that a considerable number 

of houses in Japan are in need of renovation at present, 

only a portion of this demand has emerged. To breathe new 

life into and revitalize the market for existing housing, one of 

the issues for the industry as a whole is to make improve-

ments in the government regulatory framework and 

 stimulate latent demand.

Trends in the Commercial Building Market

In Japan, the total number of orders for building construc-

tion, including office buildings, retail stores, factories, and 

residences placed with the 50 biggest construction compa-

nies, has been on the decline since fiscal 2008, and this 

trend is expected to continue. Since the market is shrink-

ing, the domestic building business of the LIXIL Group 

is exposed to a challenging environment.

 Amid these conditions, the LIXIL Group has set its aim 

on global markets and acquired Shanghai Meite Curtain 

Wall System Co., Ltd., in China in January 2011 and 

Permasteelisa in Italy in December 2011.

Total New Housing Starts

(1,000 units)
1,800

0

600

1,200

20112007200219971992FY

� Owner-occupied � Rental housing* � Built-for-sale

* Company-provided housing is included in rental housing.
Source:  Survey on Dwelling Houses and Construction Started, Ministry of Land, 

Infrastructure, Transport and Tourism

Orders Received by the 50 Biggest Contractors

(¥ trillion)
15

0

5

10

20112010200920082007200620052004200320022001FY

Note:  Building constructions only (Includes offices, government buildings, accommoda-
tions, factories, residences, medical facilities, amusement facilities, etc.)

Source:  The Current Survey of Orders Received for Construction [Big 50 Contractors], 
Ministry of Land, Infrastructure, Transport and Tourism

Number of Houses by Year 
since Construction and Dwelling Type

(1,000 units)
7,000

0

2,000

4,000

6,000

5,000

3,000

1,000

Number of buildings not meeting 
earthquake-resistance standards

58 years
or more

48–57
years

38–47
years

28–37
years

18–27
years

8–17
years

2–7
years

0–1
years

� Detached houses � Condominiums � Tenement houses

Note: Figures exclude unconfirmed dwellings.
Source: Housing and Land Survey (2008), Ministry of Internal Affairs and Communications
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Fluctuations in prices of materials have an effect on the 

LIXIL Group’s principal businesses, including sashes, which 

use aluminum, copper for water faucets, plastics and steel 

materials for bathrooms, and wood for interior furnishings. 

However, the price of aluminum has a particularly large 

impact on the Group’s performance.

 The price of aluminum rose sharply from 2005, but then 

began to decline following the global financial crisis set off 

by the collapse of Lehman Brothers in September 2008. 

At present, aluminum prices are relatively stable. For this 

reason, the effects on the LIXIL Group’s performance in 

 fiscal 2012 are not expected to be substantial.

Size of the Housing Renovation Market

The market for selling and buying of existing housing in 

Japan is extremely small in comparison with other coun-

tries. The ratio of existing units traded to total units traded 

annually (new houses + existing houses) is between 70% 

and 80% in the industrialized countries of Europe and the 

United States, but only about 13.5% in Japan. Another 

major feature of the market in Japan is that the replacement 

cycle for houses is about 30 years versus between 80 to 

100 years, which is by far the most common in Europe, 

the United States, and other industrialized countries.

 The Act for Promoting Long Life Quality Housing, which 

was passed by the Japanese government in June 2009, 

and the New Growth Strategy, which the government 

issued in June 2010, contain policies for the revitalization 

of the housing market and include shifting emphasis in 

housing policy to focus on the stock of housing. Other 

objectives are to double the size of the renovation market 

from about ¥6 trillion at that time to ¥12 trillion by 2020.

 In the renovation market, since the standard channels 

for obtaining these services have not been fully established, 

customers who want to make home improvements call on 

construction companies, housing showrooms, home cen-

ters, large electric appliance retailers, and other types of 

providers for these services. At the LIXIL Group, we are 

working to expand the number of interface points with cus-

tomers as well as taking aggressive initiatives in developing 

new products and services suited to the housing renovation 

market.

Trends in Aluminum Prices

(U.S.$/ton)
3,500

1,000

1,500

3,000

2,500

2,000

20122010 20112009200820072006200520042003

July 2008
$3,380/ton

Note: Data charted up from April 1, 2003 to March 31, 2012
Source: LME statistics

International Comparison of the Share 
of the Existing Houses Traded

(Million units) (%)
800

0

200

400

600

100

0

25

50

75

France
(2008)

U.K.
(2008)

U.S.
(2007)

Japan
(2008)

65.2%

86.7%

80.7%

13.5%

� Number of new housing starts � Number of existing houses bought/sold 
� (Number of existing houses bought/sold)/(Existing + new)

Sources:  Ministry of Land, Infrastructure, Transport and Tourism, White Paper on Land, 
Infrastructure, Transport and Tourism in Japan, 2011

International Comparison of the Ratio of 
Home Renovation Expenditures to Total Housing Investment

(%)
100

0

20

40

80

60

Germany
(2008)

France
(2008)

U.K.
(2008)

Japan
(2008)

Sources:  Ministry of Land, Infrastructure, Transport and Tourism, White Paper on Land, 
Infrastructure, Transport and Tourism in Japan, 2011

Trends in Raw Material Prices
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Financial Highlights
LIXIL Group Corporation and Consolidated Subsidiaries

Notes: 1.  Free cash flow is calculated as Operating cash 
flows + Investing cash flows.

 2.  The debt/equity ratio is calculated as the ratio 
of interest-bearing debt divided by sharehold-
ers’ equity.

Net Sales

(¥ billion)

0
20122011201020092008

1,500.0

500.0

1,000.0

1,291.4

Dividends per Share

(Yen)

0
20122011201020092008

60

20

40
40

Free Cash Flow

(¥ billion)

-120.0

0

20122011201020092008

45.0

15.0

30.0

-108.1

Operating Income and 
Operating Income Ratio
(¥ billion) (%)

50.0

0

20.0

40.0

30.0

10.0

5.0

0

2.0

4.0

3.0

1.0

20122011201020092008

17.9

1.4%

Debt-to-Equity Ratio

(%)

100

0

40
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20

20122011201020092008

83.6%

Interest-Bearing Debt

(¥ billion)

0
20122011201020092008

500.0

300.0

400.0

100.0

200.0

441.9

Net Income (Loss)

(¥ billion)

20.0

-10.0

10.0

0

1.9

20122011201020092008

Monetary Impact of the 
Floods in Thailand
(Year ended March 31, 2012)

Reduction in operating income:
 -¥11.3 billion
Extraordinary losses: -¥21.2 billion

The inflow expected from insurance 
payments in connection with the floods 
in Thailand is an estimated amount for 
fiscal 2013 (ending March 31, 2013).

Increase in Temporary Expenses 
due to Integration
(Year ended March 31, 2012)

¥17.4 billion

ROE

(%)

20122011201020092008

0.4%

4.0

-2.0

0

2.0

Equity Ratio

(%)

60

0

20

40

20122011201020092008

35.7%
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New President Selected with Extensive International Management 
Experience  (August 1, 2011)
Yoshiaki Fujimori has been selected as the Representative Director and Chief 
Executive Officer (CEO) of LIXIL Group Corporation, the holding company, as well 
as the Representative Director and President of LIXIL Corporation, the largest 
operating company in the Group. His experience includes serving in the manage-
ment of General Electric Company in the United States and in General Electric 
Japan. Rather than selecting its CEO from within the LIXIL Group, Fujimori was 
chosen from outside the Group, with the aim of substantially strengthening and 
broadening the scope of the Group’s management capabilities. Building on 
Fujimori’s management vision, the LIXIL Group is accelerating the globalization 
of its business activities.

Kawashima Selkon Textiles Co., Ltd., Becomes 
a Wholly Owned Subsidiary  (August 1, 2011)
Kawashima Selkon Textiles has a long history of accomplishments in the manu-
facturing and sale of interior products, especially in the field of interior fabrics as 
well as in furnishings and artworks. LIXIL Group Corporation concluded a strate-
gic alliance with Kawashima Selkon Textiles in November 2010, but to maximize 
synergies, it has been positioned as a wholly owned subsidiary. As a result, the 
LIXIL Group will be able to rapidly develop new business activities in the interior 
products field.

Hivic Co., Ltd., Becomes a Wholly Owned Subsidiary  (October 1, 2011)
Hivic manufactures and sells precut lumber and is developing its business activi-
ties focusing on the direct-to-user lumber market through its membership organi-
zation. The LIXIL Group is working to integrate Hivic’s operations with its own and 
conduct joint operations in the fields of developing wood products as well as 
materials procurement, production, sales, and distribution. Hivic will add new 
depth to the LIXIL Group’s total supply business model and strengthen its lineup 
of products and services in the lumber-related business.

Italy’s Permasteelisa Joins LIXIL Group Corporation  (December 6, 2011)
The Permasteelisa Group is a leading company in the curtain wall business with 
a network covering 27 countries. It has a leading international presence in the 
market for high-rise, high-end curtain walls, and provides products and services 
covering the full range of services from the presentation of proposals for buildings 
through installation. Permasteelisa will become a wholly owned subsidiary of 
LIXIL Corporation, and plans call for working to secure markets in Europe and the 
United States and strengthening Permasteelisa’s business operations in Asia, 
with the aim of expanding and developing a world-class building-related business 
as a member of the LIXIL Group.

Sydney Opera House
Sydney / Australia
Architect: Jørn Utzon / Hall, Todd & Littlemore

LIXIL Nittan Co., Ltd., Acquired by Secom Co., Ltd.  (April 1, 2012)
In January 2012, LIXIL Group Corporation concluded a comprehensive business 
alliance with Secom, a company based in Japan that has developed a leading 
security services business in Japan and overseas. Together, our two companies 
are proceeding to continue to grow and expand the scope of existing business 
and develop disaster control and management services as well as other busi-
nesses. As part of these activities, in April, our subsidiary in the fire prevention 
equipment manufacturing business, LIXIL Nittan, became a member of the 
Secom group.

Operating Highlights
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A Message from the President

We Have Growth  

President and CEO
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 Potential

Tapping into the Drive for Change

Since becoming CEO at LIXIL a year ago, I have placed primary emphasis on 

 integrating our principal domestic manufacturing businesses and developing 

our international operations. 

 The predecessor companies of LIXIL developed their operations mainly in the 

domestic Japanese market, but now we believe the time is ripe for change. We 

have a great opportunity to become a larger, more-profitable global enterprise, 

but we have many challenges before us. For example, to become a truly global 

enterprise, we must have more diversity in personnel, and we need to put into 

place the systems necessary to become an international company.

 My reasons for joining the management of LIXIL included my feeling that it is a 

company that wants to make major changes and break out of its Japan-centered 

mind-set. After a year as CEO, I have the distinct feeling that our employees also 

think the time for change has arrived, and I want to tap into this groundswell for 

change and globalization.

Performance and Milestones in Fiscal Year Ended March 31, 2012

During the year ended March 31, 2012, we showed an increase in net sales, 

because of the inclusion of the results of newly consolidated subsidiaries, but we 

reported a decline in income mainly because of the magnitude of the difficulties 

we faced and partly because of the one-off costs from a major five-company 

integration.

 First, we had to deal with challenges of unprecedented proportions in the after-

math of the Great East Japan Earthquake and the flooding in Thailand, both of 

which combined to create an extremely tough operating environment. Our supply 

chains were disrupted by these two disasters, and we were unable to supply suf-

ficient quantities of our products. As a result of the effects from the earthquake, 

we have lost market share in kitchen units and unit bathrooms. Also, as a result 

of the flooding in Thailand, operations at our Thailand factory were suspended on 

October 18, 2011. Since the factory manufactures about 30% of our housing 

window sashes, we had to delay deliveries of our products, but we secured the 

strong cooperative support of our customers who permitted us to do so. We 

relocated Thai employees in Japan to provide backup support for increasing pro-

duction at our domestic plants. At the same time, our employees have put great 

effort into recovering the factory, and I am pleased to report that, in mid-February, 

the Thai plant gradually began operations again and returned to normal operating 

status in May this year.
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A Message from the President

 Despite this challenging operating environment, we still reported major accom-

plishments during the fiscal year. In April 2011, our five predecessor companies—

Tostem, Inax, Shin Nikkei, Sun Wave, and Toyo Exterior—merged to become 

LIXIL Corporation. Even for Japan, this merger and the integration of five leading 

companies was unprecedented and represented a major change. After the merg-

er, we took initiatives throughout the Company to establish a strong base for inte-

gration. To create a new LIXIL corporate culture that would not be the same as 

any of the five merging companies, we are making an all-out effort to ensure that 

all staff members are familiar with our management principles and share our LIXIL 

VALUES (refer to p. 22).

 Other major developments and further steps toward the globalization of our 

business activities included the acquisition of the Permasteelisa Group, the 

world’s leading company in the curtain wall business. In addition, we established 

a joint venture with the Haier Group, China’s largest appliance manufacturer.

 In Japan, we have further expanded products and services of the LIXIL Group 

by making Kawashima Selkon Textiles Co., Ltd., Japan’s largest curtain manufac-

turer, and Hivic Co., Ltd., a leading lumber precutting company, wholly owned 

subsidiaries of LIXIL. On the other hand, to better focus and concentrate our 

management resources, we concluded a comprehensive operating agreement 

with Secom Co., Ltd., Japan’s largest security services company. As part of this 

management realignment, we sold our subsidiary LIXIL Nittan Co., Ltd. (currently, 

Nittan), to Secom in April 2012.

Progress Report on the C-30 Cost-Cutting Project

In our Medium-Term Management Vision announced in May 2011, we introduced 

our “C-30 Project” for reducing costs in our existing businesses in Japan. This 

project calls for accumulated reductions in costs of ¥110 billion over the three-

year period through March 31, 2014. To implement this project, we are holding 

meetings of our Executive Officers and medium-level management regularly every 

two weeks to review reports on overall progress toward project goals and share 

information on issues we are tackling. As a result of these meetings, we have 

made decisions on and implemented the following policies.

 In the sales and marketing divisions, the five companies that were merged to 

form LIXIL had 247 showrooms. To eliminate overlapping coverage, we concen-

trated multiple showrooms in the same regions, and, by the end of March 2012, 

the number of showrooms was down to 108. Similarly, we reduced the number 

of sales offices of the original five companies from 343 before the merger to 

LIXIL’s current 165 offices.

 In our development and production divisions, we have also reduced the 

 number of products offered and the number of items within product groups. For 

example, among kitchen products, before the merger, products were marketed 

under three brands—SUNWAVE, TOSTEM, and INAX—but we now sell all these 

items under the SUNWAVE brand. Additionally, we are working to reduce the 

number of kitchen systems series from 16 to 7.

 In the purchasing and logistics divisions, we have made significant progress in 

areas where initiatives were already under way before the merger. These have 

Cost Reduction Attainment Ratios 

*1  Actual amount reflected in consolidated statements of 
income for the year ended March 31, 2012

*2  Forecast amount reflected in consolidated statements 
of income for the year ending March 31, 2013

*3  Forecast amount to be reflected in consolidated state-
ments of income for the year ending March 31, 2014

Branches of LIXIL Corporation 
(As of April 1, 2012)

Total 80

Reduction goal
¥110.0 billion

(Accumulated 
for three years)

Improvement in Efficiency due to 
Consolidation of Sites

Showrooms 247 108
Sales offices 343 165
Number of kitchen 
systems series 16   7

¥43.2 billion*3

¥34.7 billion*2

¥32.1 billion*1

Progress expected 
toward implemen-
tation in the fiscal 
year ending on 
March 31, 2013

Progress toward full implementation 
of measures for the fiscal year ended 

March 31, 2012

41%

Hokkaido

Tohoku

Kanto, Koshinetsu

Chubu

Kansai

Chugoku, Shikoku

Kyushu, Okinawa

5

6

11 28

11

9

10
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included taking advantage of economies of scale by centralizing our purchasing 

activities and significantly expanding our international procurement. Besides 

these results, we have a number of other initiatives under way that will improve 

efficiency, including the integration of our IT systems and Head Office functions.

Schedule for Attaining the Objectives 

of Our Medium-Term Management Vision

The year ending March 31, 2013, will be the second year under our Medium-

Term Management Vision, and it will be a time for establishing the management 

foundations of the LIXIL Group. From April 2012 onward, we have already or will 

be taking the following initiatives toward integration:

•  April: Integrated LIXIL Viva’s “Ken Depot” into LIXIL’s “Ken Depot Pro”

•  April: Integrated the home renovation companies formerly managed by Group com-

panies into a single company: “LIXIL Reform Net”

•  July: Integrated members of the home renovation franchise into the “LIXIL Reform 

Chain”

•  August: Consolidated three showrooms in the Tokyo area and created anew the 

“LIXIL Showroom Tokyo,” the largest display space in the metropolitan area

 To clarify the LIXIL Group organization and improve brand recognition, we 

changed the name of the holding company from JS Group Corporation to LIXIL 

Group Corporation, and that made the Group’s corporate brand and the name of 

the holding company the same.

Priority Policies for the Year Ending March 31, 2013

We have positioned the five policies in the accompanying box as our priority ini-

tiatives. We will put “1. Improve gross margins” and “2. Reduce selling, general 

and administrative costs” into action by making further progress under our C-30 

Project. We will implement “3. Invest in business operations in Asia” and “4. 

Integrate Permasteelisa into the Group” this fiscal year as part of our action plan 

for establishing a foundation for the globalization of our activities.

 To put “5. Implement the Six-Sigma strategy” into action, we are going to have 

in-depth discussions with our customers to provide inputs into the implementa-

tion of our Six-Sigma business management strategy, which is a strategy that is 

already being implemented by companies all around the world to improve the 

quality of business processes. By talking with our customers and identifying the 

issues we have to confront, we intend not only to further improve the quality of 

our products but also the quality of everything we do, from the content of busi-

ness processes to after-sales and other services. We started to implement the 

Six-Sigma strategy in the LIXIL Group as a whole in March 2012, and our goal is 

to aim for winning a high appraisal globally.

 By putting these five business policies into action, we have set targets of 

¥1,470 billion in consolidated net sales and ¥50 billion in operating income for the 

year ending March 31, 2013.

Priority Policies for the 
Year Ending March 31, 2013

1. Improve gross margins

2.  Reduce selling, general and admin-
istrative costs

3.  Invest in business operations in 
Asia

4.  Integrate Permasteelisa into the 
Group

5. Implement the Six-Sigma strategy

Steps toward Attaining 
the Objectives of Our 

Medium-Term Management Vision

Stage 1
FY2011 through FY2012:

Establishing the management 
foundations

Stage 2
FY2013 through FY2014:

Establishing a base for growth

Stage 3
FY2015 and beyond:

The LIXIL Group becomes 
a “true global leader”
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A Message from the President

Aiming for Overseas Sales of ¥1 Trillion

In our Medium-Term Management Vision, we set our goal for sales outside Japan 

at ¥1 trillion for the year ending March 31, 2016. The world is becoming a single 

market. Whether Japanese companies can globalize successfully will have signifi-

cant impact on their business performance in the years to come. The LIXIL Group 

is adopting the approach of entering overseas markets through mergers and 

acquisitions. In 2009, LIXIL acquired the Asia-Pacific Division of American 

Standard, and then in 2011, it acquired Permasteelisa. These internationalization 

initiatives have increased our growth potential. Our plans call for attaining interna-

tional sales of over ¥200 billion for the fiscal year ending March 2013.

 The Asia-Pacific Division of American Standard is currently marketing toilets in 

about 10 Asian countries. Our strategy, which we have named “10 x 10” and 

means that we will eventually manufacture and market 10 types of products in 10 

countries, will be to use the American Standard marketing network to sell other 

LIXIL products, including housing window sashes and kitchen equipment. In 

addition, we will use the American Standard organizational base and expand 

on it to create “LIXIL Asia.” With this as a platform, we plan to create systems to 

formulate strategies for marketing, by local people for local people, with Japan 

contributing its product development and manufacturing know-how.

 The sales and profits of Permasteelisa, which became a member of the LIXIL 

Group in December 2011, will be included in the scope of LIXIL’s consolidated 

accounts beginning in the year ending March 31, 2013. At present, that compa-

ny’s sales are approximately ¥135 billion, but, by making use of its worldwide 

design offices as conduits for sales, we are planning to market not only curtain 

walls for high-rise buildings but also LIXIL’s interior construction materials and 

home equipment and fixtures to achieve further growth.

 Also, under our alliance agreement with China’s Haier Group, we established a 

joint venture in December 2011 and have begun the production and marketing of 

kitchen equipment in China. Our plans are to expand Haier’s distribution network 

throughout China, and use this channel for selling toilets and other products.

 Regarding future capital investment, we will build our second overseas home 

sash factory in Vietnam. This facility is scheduled to go into production in fall 

2013, and it will supply its products to Japan and Southeast Asia.

Overseas Production Ratio (As of March 31)

Product/Country of Production 2008 2009 2010 2011 2012

Housing window sashes (Thailand) 30% 33% 32% 36% 18%

Wooden interior furnishing materials (Dalian, China) 40% 42% 43% 45% 45%

Sanitary ware (Vietnam/Suzhou, China) 24% 22% 24% 26% 33%

Floor tiles (Suzhou, China) 40% 44% 43% 47% 53%

Overseas Sales

(¥ billion)

250.0

0

50.0

150.0

100.0

200.0

2013
Forecast

2012
Actual

53.9

2011
Actual

40.0

206.0
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 In addition to these growth businesses currently within the LIXIL Group, we are 

looking for opportunities to acquire companies in Europe and the United States 

to establish a base for expansion in those markets.

Laying the Groundwork for Future Growth in Japan: 

Next-Generation Solutions

Data on energy consumption for Japan shows that, for about the last 20 years, 

since 1990, there has been little or no change in energy used for transportation 

and manufacturing activities. This is because energy-saving technology has 

made major advances over this period. In contrast, in the housing, commerce, 

and private household sectors, the consumption of energy has increased about 

30% over the last 20 years. In Japan, the issue of electric power shortages has 

become serious because of the impact of the nuclear power accidents, and one 

of the urgent needs in Japan is for more innovative action among electric power 

consumers in the area of energy conservation.

 The LIXIL Group is striving to promote the development of “smart communi-

ties,” focusing on “zero energy houses” and “zero energy buildings,” with the 

underlying thought that, if houses and buildings can become energy self-suffi-

cient, then society will not have to rely on nuclear power. At present, working 

together with the Institute of Industrial Science of the University of Tokyo, we 

are building an experimental house with the name “COMMA House*1” on that 

university’s Komaba Campus II to study the component technologies needed 

for energy generation and energy conservation. When this research reaches the 

commercialization stage, homes will be able to become energy self-sufficient, 

and we will be able to propose new housing designs and concepts from Japan 

to the rest of the world. Success in this endeavor has the potential of reversing 

the energy supply and demand picture not only in Japan but also in the rest of 

the world. I believe that realizing this goal at the community level is LIXIL’s mis-

sion. I also believe that it will have the potential to create major demand for new 

products and services.

Trends in Final Energy Consumption and Real GDP

(1018J) (¥ trillion, in constant prices of the year 2000)

18

0

6

12

15

9

3

600

500

0

200

400

300

100

FY 2009200520001995199019851980

Note:  “J” (Joule) is one measure of the volume of energy used. 1MJ=0.0258x10-3 crude oil conversion
Source:  Agency for Natural Resources and Energy, Energy White Paper in Japan, 2011

GDP 
FY1990 to FY2009 +1.2 times

Transport sector 
FY1990 to FY2009
23.2%  23.6%

+1.1 times

Household sector 
FY1990 to FY2009
26.5%  33.6%

+1.3 times

Industrial sector 
FY1990 to FY2009
50.3%  42.7%

+0.9 time

*1 Outline of the COMMA House

The COMMA House project is conducting 
tests to verify the HEMS*2 sustainable 
energy system with an eye to expanding 
installations of the system beginning in 
2020.

Period of tests August 2011 to March 2016

Home size Assumes a free-standing unit house 
with a floor area of 93.31m2

Principal types 
of equipment

Solar power generation systems, heat 
pump water heater, gas water heater, 
solar heat collectors, air conditioners, 
LED/organic electroluminescent light-
ing, equipment for distributed energy 
management, control input/display 
panels, etc.

Location On the research campus of University 
of Tokyo at Komaba (Meguro-ku, 
Tokyo)

*2  HEMS (Home Energy Management System) makes 
use of sensors and is a system for managing energy 
in the home.
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A Message from the President

We Have Growth Potential—Mobilizing Our Strengths for Growth

We are in the process of transforming the LIXIL Group to become a global 

 organization. In doing so, we are creating a new culture for the Group. Our new 

culture is built around the fundamentals of excellence. Our aim is to build a high 

performance culture where teams and individuals constantly stretch to achieve 

their maximum potential. Our culture will embrace accountability, measure and 

reward delivery, and support appropriate risk taking. As we transform, look for 

our culture to become significantly more diverse, which we believe generates 

energy and ideas and provides people from all backgrounds an equal opportunity 

to grow and contribute to the success of the Group.

 As we embrace a more diverse, accountable, and performance-oriented cul-

ture, we will also align the way we evaluate people and provide corresponding 

incentives to create a differentiated and values-based organization, measuring 

and rewarding not only the “what” that people do, but making sure that “how” 

they did it is consistent with our new values. Our goal is to create an environment 

where people are energized and rewarded for delivering great results for the 

Group while embracing our values and growing as individuals. We are committed 

to building the most-capable group of leaders around the world who will passion-

ately drive this cultural transformation.

 Our cultural transformation will be fueled by significant investment in our great-

est assets—our people. We have already made significant progress toward 

developing a contemporary Human Capital Management System. We have 

Chairman Ushioda and Executive Officers

Chairman of the Board
Yoichiro Ushioda

Executive Officer and 
Vice President

Haruo Shirai

Executive Officer and 
Vice President

Tadashi Arishiro
Executive Officer and 

Senior Managing Director
Yoshizumi Kanamori*

Executive Officer and 
Vice President

Toshimasa Iue

Representative Executive 
Officer and Vice President

Toshio Ohtake

Executive Officer and 
Vice President
Yosuke Yagi
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implemented new executive performance and compensation practices, which 

closely align the goals of our Group with the performance and rewards for our 

leadership team. In April of 2012, we issued stock options and will continue to 

utilize this incentive to reward and retain our best people.

 Additionally, we are committed to making substantial investments in developing 

our leaders at all levels. For our executive leadership, we launched the global offi-

cers’ meetings, which are held quarterly to share best practices, build global 

teamwork, and assure we are making progress on both our operational and cul-

tural transformation. We also launched an eight-month global leadership program 

for our middle management, with the objective of developing the skills required to 

lead and compete anywhere in the world. The Group is also investing in its future 

human resource pipeline by sponsoring early-career, high-potential employees to 

obtain global MBAs.

 In closing, we are committed to building a very dynamic and 21st century culture, 

a culture of performance, values, and excitement where people are never satisfied 

with the status quo, where everyone is given a chance to advance, where energy 

and ideas fuel our growth potential. With the right strategy and the right people and 

culture, we are transforming the LIXIL Group to become a global enterprise that we 

all can be proud of. We appreciate your continuing interest and support.

August 2012

President and CEO
Yoshiaki Fujimori

Executive Officer
Katsuhiro Mamenari

Representative Executive 
Officer and Vice President
Ryuichi Kawamoto

Executive Officer and 
Senior Managing Director
Ryo Nihei

President and CEO
Yoshiaki Fujimori*

Executive Officer 
and Vice President
Takashi Tsutsui*

Executive Officer and 
Senior Managing Director
Shinichi Tanzawa

*  indicates an Executive Officer
   who serves as a Director.
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Group Management Philosophy—LIXIL TETRA

LIXIL TETRA is the Management Philosophy of the LIXIL 

Group. At its core, LIXIL’s Management Philosophy consists 

of the following four elements: LIXIL CORE, defining the sig-

nificance of our existence in society, LIXIL WAY, laying out 

our promise to customers and shareholders, LIXIL VISION, 

setting our management targets, and LIXIL VALUES, 

embodying our shared values. As the business environment 

and the LIXIL Group itself undergo major change, we are 

conducting our business activities based on our 

Management Philosophy.

Corporate 
Philosophy

LIXIL CORE

The Group’s superior products and services contribute to improving people’s comfort 

and lifestyles.

Our Promise

LIXIL WAY

1.  LIXIL—Our Goal

Creating a sustainable lifestyle which is in harmony with the Earth: Link to the Earth

2.  Mission of LIXIL

Building “bonds” that lead to a good life: Link to Good Living

3.  Value offered by LIXIL

Reliable quality: Link to Quality High technologies: Link to Technology

Environmental beauty: Link to Environment Emotional impact: Link to Emotion

Management 
Targets

LIXIL VISION 

LIXIL will strive to become the No. 1 building materials and housing equipment company, 

and will continue to build solid relationships with all of our stakeholders, including our cus-

tomers and shareholders. Our target is to become a global leader in the building materials 

and housing equipment industry.

Shared Values

LIXIL VALUES

V-1. Ambition to achieve targets

V-2. Willingness to challenge and change

V-3. Speed to action

V-4. Progression & improvement

V-5. An open organization

V-6. Be sincere and fair-minded

V-7. Supremacy of quality

V-8. Eliminate inefficiency

V-9.  Focus on teamwork and individual 

 development

The brand name LIXIL is derived from the combination of “LI” in two words that represent our business: 
“LIVING” and “LIFE.”

Shareholders

Customers

Employees

Our Promise
LIXIL WAY

Shared Values
LIXIL VALUES

Management 
Targets

LIXIL VISION

Corporate 
Philosophy
LIXIL CORE
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Corporate Governance

Yoichiro Ushioda

1977: Entered the Company
1990: Became Director and Vice President
2006: Director, Chairman, and CEO
June 2011: Director, Representative Executive Officer, and Chairman
June 2012:  Chairman of the Board of LIXIL Group Corporation 

(Current position)

Tsutomu Kawaguchi

1971: Entered Chuo Accounting Office
1983: Became Representative Partner
2002: Visiting Professor at Chuo University
2007: Representative Partner at Taiyo ASG Accounting Office
June 2011: Outside Director of LIXIL Group Corporation (Current position)

We Have 

the LIXIL Way
Chairman of the Board Yoichiro Ushioda and Outside Director Tsutomu Kawaguchi 

Exchange Views on Corporate Governance.
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Corporate Governance

Background for the Transition to the Committees 

Governance Model

Ushioda: Today’s LIXIL Group came into being in 2001, 

when the Tostem Group and the Inax Group merged. Up 

to the time of the merger, the founder of Tostem made 

most of the decisions himself and ran the company based 

on his own management ideas and objectives. During 

Japan’s period of rapid economic growth (1955 to 1973), 

this was a management style that functioned appropriately 

while the company was developing and becoming larger. 

However, following the management integration with Inax 

and thereafter, the scale of the Group expanded rapidly, 

and the types of businesses within the Group became more 

numerous. One top manager could no longer be fully famil-

iar with all these businesses, and making the right decisions 

became more difficult.

 I became CEO in November 2006, and decided that 

I had to change the autocratic management style of my 

predecessor. We had to separate management of business 

operations from corporate governance functions. From 

about this time, I increased the number of Outside Directors 

and, as much as possible, did not appoint any of the Board 

Directors as Executive Officers. My rationale for this was 

that in companies where all decision-making authority is 

concentrated in the hands of the CEO, other Directors and 

officers hesitate to make comments and proposals that 

they should make to fulfill their management responsibilities. 

Generally speaking, it is surprisingly difficult for the CEO 

himself to make a judgment on the timing of his resignation 

and replacement. We might describe this situation by say-

ing that the reason a racing car can travel at high speeds 

is that it has powerful brakes. In terms of management, 

corporate governance plays the role of brakes. As we 

 continued to consider these various issues internally, we 

finally made the transition to a company managed under 

the committees governance model in June 2011.

Results after One Year

Ushioda: At present, we have 11 members on the Board 

of Directors and 3 of these directors also hold the position 

of Executive Officer. This means that eight members of the 

Board do not have the title of Executive Officer and hold 

positions purely as Directors. I believe that this composition 

of the Board makes good corporate governance possible.

 At the monthly Directors’ meetings, Outside Directors 

express many ideas that the Directors who have originated 

from within Group companies would probably not think of. 

Since these ideas are rich in hints for management, they are 

quite useful as a reference for us. I would describe Outside 

Directors as “old wise men” because they 

have many different kinds of experience and 

knowledge in other fields. When these wise 

men come together, they give us good 

advice and I believe this is very useful for 

the Group. At our Directors’ meetings, 

Outside Directors provide us with timely 

comments on various issues. These include 

opinions on financial matters from Mr. 

Kawaguchi, who is an accounting and 

auditing professional. We also receive 

 comments from Outside Directors on compliance matters 

as well as opinions recommending putting the brakes 

on superficial proposals for capital investments from other 

Outside Directors who are familiar with manufacturing.

 The presence of the Outside Directors is meaningful 

in this way, but, at the same time, we also need inside 

Directors who can explain issues in the Company well, 

because otherwise the discussion may become somewhat 

shallow. Therefore, appointing persons who are familiar with 

personnel matters, finance, and other areas who have been 

with the Company for a certain period of time, including 

Directors who also hold positions as Executive Officers, is 

a  realistic and effective approach.

Roles of Outside Directors and Auditors

Kawaguchi: Mr. Ushioda, when I was asked to join the 

management of the LIXIL Group as an Outside Director, I 

was thinking to myself whether I can really make manage-

ment judgments. For the past 41 years, I have been work-

ing as an auditor at an independent auditing firm, and really 

do not have any experience in managing a company. 

Despite that, through my work in auditing and acting as 

adviser, I have given support to corporate managers and 

provided them with my opinions for many years now. As 
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Chairman Ushioda has said before, I believe that diversity 

within the Board of Directors is necessary. Rather than hav-

ing the Board consist entirely of people with experience in 

managing companies, a person with my kind of experience 

can probably be useful. That is why I accepted your offer 

to become an Outside Director.

 Over the past year in my position as Outside Director, I 

have expressed my opinions about such issues as whether 

the Group was giving consideration to financial soundness 

as I review its monthly and quarterly performance reports. 

I also considered carefully whether the content of the 

Group’s disclosure might be misleading to investors and 

whether our disclosure was prompt and 

timely. I also expressed many opinions 

regarding the design of our internal control 

systems and made suggestions for improv-

ing these systems.

Ushioda: I might mention here that this 

past year has been our first trial run within 

the Company with the committees gover-

nance model.

Kawaguchi: Japan’s Companies Act con-

tains many detailed stipulations and regula-

tions about what companies adopting this model must do. 

I believe there are about 3,000 Japanese companies listed 

on the stock exchanges, but there are only 60 or 70 of 

these that have adopted the committees governance 

model. I also believe that there are some aspects of this 

governance model that are unique to Japan. Especially in 

Japan, the Board of Auditors had been a kind of under-

pinning for corporate governance under the previous 

Companies Act and under Japan’s Commercial Code. In 

Japan’s case, the Board of Auditors conducts audits and 

reports the results to the Board of Directors. Directors share 

this information, and then the Board of Directors as a whole 

bears the responsibility for governance.

Ushioda: The information we share, as Directors of the 

Company, also goes beyond matters related to decisions 

by the Board of Directors and includes reports on the 

 conduct of activities in each business segment.

Kawaguchi: Yes, that is correct. Since all the members of 

the Audit Committee were Outside Directors in the first year, 

considerable information was needed. We gave our best ef -

forts, making on-site visits, for example, at plants and sales 

offices, and made it a point to always talk with the auditors 

and internal auditing departments of principal subsidiaries 

so that we could understand current circumstances. The 

internal auditing departments of the LIXIL Group’s compa-

nies take their work very seriously and go into considerable 

detail. From the perspective of my experience in auditing 

as a certified public accountant, their work is even more 

detailed than in other companies, and I think they are con-

ducting their auditing activities with strict care. This makes 

us very confident that we can rely on the results of their 

audits and use them as a reference.

Governance as a Global Corporation

Ushioda: At present, we have about 80,000 employees 

in the Group as a whole, and about 26,000 of these are 

working overseas. We can subdivide overseas business 

into producing goods for the Japanese market and manu-

facturing products for sale in the local markets. The pro-

duction of goods for the Japanese market is relatively easy 

to manage. This is because the quality standards of specifi-

cations of products for the Japanese market are the same 

as in Japan. Production technology is also mature and 

advanced. Personnel management differs from one country 

to another, but management of quality and productivity is 

the same as in Japan.

 In other words, it is as though our plants in Japan had 

moved across borders to overseas markets. Therefore, the 

points concerning governance are not so different from 

those in our domestic plants. However, in our businesses 

where we manufacture products overseas and sell them in 

overseas markets, issues may be quite different. Basically, 

the operations cannot be managed except by personnel 

from the respective countries. Our Japanese personnel 

are not familiar with the details of those markets, and 

they cannot function effectively on the front lines of sales 

 activities. At present, in the case of American Standard, 

Permasteelisa, and Shanghai Meite Curtain Wall System, 

most of the local management have remained in their 

 positions running those businesses.
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Corporate Governance

 Therefore, our role in the Head Office is making judg-

ments on long-term strategy, rather than day-to-day man-

agement, and is focused on governance. There is frequent 

contact between local operations and the Head Office via 

TV conferencing systems, and the CFO, human resources 

managers, and others in the Head Office have a grasp 

of conditions in each country overseas. Also, having a 

 common language is important. We are working to use 

a common language since there are instances where the 

specialized vocabulary, even in Japan, differs from one 

company to another. At one time, we were implementing 

Total Quality Control (TQC) activities, but now we are using 

the Six-Sigma quality control language developed by the 

U.S. company General Electric (GE). Under this approach, 

one issue (or problem) is expressed in a single language so 

that subsidiaries and other Group companies throughout 

the world can understand it and can share it.

Kawaguchi: Staff in the auditing departments are sent 

to conduct audits overseas each year: for example, in 

Vietnam, China, Taiwan, Thailand, and elsewhere. This time 

also, we have them report on the results of their audits. 

I believe one of the emerging themes is that we will need 

a new response in the case of Permasteelisa and certain 

other companies.

Ushioda: After all, the local management methods have 

become an integral part of these companies’ ways of doing 

business. When a company grows through making acquisi-

tions, cultures may clash in the midst of joint work activities, 

and conflicts tend to occur every day. However, we have 

already had the idea for some time that there is value in 

having different cultures come together. The corporate 

 cultures that have developed in various companies do not 

necessarily need to be destroyed and made identical. We 

do not want to put them in a food processor, as it were, 

and make them the same, but, to some extent, leaving 

them in their somewhat rough, original state may be the 

right thing to do. Rather than make the cultures the same, 

it may be better to share many kinds of experiences and 

ways of thinking because the volume of our experience 

will grow.

 However, of course, if everyone goes his or her own 

way without any order, we would not have an organization. 

Therefore, we have to establish important values that LIXIL 

Group employees can share. One example would be such 

values as having ambitious objectives and doing our best 

to attain them. We are working to put values like this into 

actual practice in the workplace and are educating employ-

ees through the repeated discussion of these values.

 If I were to be asked what the next few years will bring 

to the LIXIL Group, I would say that, instead of defining 

a beautifully shaped organization, we should take up the 

challenge of creating a new business model. Just as when 

you are going around a curve, there are risks involved, but 

there may also be opportunities.

Process Leading Up to Appointment of CEO 

from Outside the Group

Ushioda: We appointed Yoshiaki Fujimori as CEO, and, 

breaking away from past Japanese management practices, 

he is from outside the Group. I had been thinking for several 

years about what would be our new business story.

 Up to that time, the holding company was above the 

 various Group member companies, including Tostem, Inax, 

Shin Nikkei, Sun Wave, and Toyo Exterior, and the Group 

companies conducted their operations without being con-

cerned about the other companies in the Group. In other 

words, consolidated results were the sum of the results of 

the individual companies. However, overlapping functions 

accounted for about 30% of the work of the Group. I 

thought that, if they were merged and the potential syner-

gies had been realized, this would have represented a 

major cost saving. Also, if businesses in different fields 

came together, this would have not just additive results 

but would make multiplicative changes.

 The distribution of products of the building materials 

industry, which is conducted through 30 channels, is 

 inefficient. Every day, trucks of various types of companies 

deliver materials and other goods to construction sites, 

and many people visit these sites to confirm installation and 

make measurements. If convenience stores, for example, 

had to negotiate independently with various product manu-

facturers and placed small orders, and then the trucks of 

these manufacturers made special deliveries, matters would 

probably go out of control. However, that is the situation in 

the construction industry. On the other hand, if one compa-

ny conducted discussions for all materials needed and then 

delivered what was necessary once a day in a single truck, 

construction costs would probably decline by almost 20%. 

Of course, however, since this would be difficult for the staff 

of manufacturers, we would find ourselves redefining func-

tions and then relying on existing distribution channels. This 

would represent a level of innovation that would go beyond 
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the common wisdom of the industry. It would be difficult for 

people who know the past ways of doing things too well. 

Well, in that case, who is going to implement this innova-

tion?

 After considering these ideas, I came to the conclusion 

in my thinking that we needed someone who is energetic 

and has a pioneering spirit, someone who can implement 

the tough tasks of integrating companies and re-create the 

business model at the same time, while also developing 

overseas markets. The answer to my question of “who is 

going to implement this” was Mr. Fujimori.

Kawaguchi: I think this is the first example among 

Japanese companies of a transition in management of this 

kind. I believe it required exceptional resolve and decisive-

ness on the part of Mr. Ushioda. I suspect it also required 

considerable determination to make the decision he made. 

I sensed he had a strong desire to make this a leading 

company that could prevail in the 21st century.

Ushioda: Just to share my thoughts with you, I believe 

that leaders should do everything themselves or delegate 

everything. There is really no middle ground on this issue. 

It would be very awkward to have two top managers. You 

just cannot say “you do this much” and “I will do this.” 

Companies do not function that way. Management authori-

ty and responsibility in the end must go back to one person.

An Environment Where Managers 

Can Give Full Play to Their Skills

Ushioda: There are a number of persons outside the Group 

that we discuss overall management issues with, and, of 

course, one of those was Mr. Fujimori. Therefore, over 

about the last two years, I have exchanged opinions with 

him many times. I felt that we had developed a mutual 

understanding and that there were no basic differences 

in our views of the world, our ideas about management, 

or our values.

 Also, I knew we needed a leader who can explain 

his thoughts as a manager both inside and outside the 

Company. From my perspective, Mr. Fujimori, at least com-

pared with me, works aggressively to maintain communica-

tion. I believe he is much more effective at making our staff 

understand what management is thinking.

Kawaguchi: I believe that there is a kind of governance on 

the one hand that pursues efficiency, rationality, and profit-

ability as well as a kind of governance that, on the other 

hand, seeks to assure legality and soundness. Mr. Fujimori 

is very much at ease in his management style. I believe 

that Chairman Ushioda created the environment where 

Mr. Fujimori finds himself, where he can give full play to his 

management skills. I do not think there should be any con-

cerns about restraints. However, if management moves too 

much in the direction of the American style, we have to 

remember that Japan has its own rules; so, I feel rather that 

we should respect and abide by these (laughter).

What Is Needed to Create a LIXIL Group Culture

Ushioda: For organizations to tap their full potential, educa-

tion is needed. Education requires sophisticated know-how 

and cannot be carried out overnight. The experience that 

Vice President Yosuke Yagi, who is in charge of human 

resources, and the experience of President Fujimori at 

General Electric are now being used to full advantage in 

the LIXIL Group

 We modeled our training facilities after GE’s Crotonville 

center, by remodeling our facility in Sukagawa, Fukushima 

Prefecture as a management training center. The training 

activities involve spending several days at the center and 

holding discussions with several participants in the course 

with the aim of nurturing the next generation of leaders. 

Then, after the regular training sessions, we get together 

for drinks (laughter).

Kawaguchi: Now, we are creating a new LIXIL culture, are 

we not? Already now, staff members do not know which 

company other staff members came from unless they tell 

each other. I think people from different companies threw 

away their past career records and all became involved in 

creating a new company. Since I am an Outside Director, 

I view developments from an external perspective, and 

do not sense any clash of cultures.

Ushioda: Yes, that is right, but not just employees. 

Within the top management team, Executive Officers with 

a diversity of career paths and experience are now part of 

the Group. I believe we have invited some of Japan’s most 

carefully selected personnel to join the Group. The manage-

ment team we have now is well-positioned to perform up to 

expectations.

Annual Report 2012 27



Corporate Governance

Corporate Governance at LIXIL Group

LIXIL Group Corporation has adopted the company with 
committees corporate governance model as provided for 
under Japan’s Companies Act. Under this governance sys-
tem, the Company separates the conduct of management 
from the surveillance of management with the objectives of 
creating a system where the Executive Officers can make 
management decisions quickly and efficiently, while achiev-
ing and maintaining management transparency.
 As a pure holding company, the Company has formed 
the following meetings, committees, and councils to 

strengthen governance over Group companies: Risk 
Management Meeting, Compliance Committee, Investment 
Strategy Council, Investment and Loan Council, Environ-
mental Strategy Committee, Group IT Strategy Committee, 
Reorganization Deliberation Council, and New Business 
Deliberation (Acquisition) Council. These committees dis-
cuss corporate strategy, consider medium- to long-term 
policies, deliberate investments, and work to accelerate 
decision making, while enhancing the effectiveness of 
 governance.

Governance Structure (As of July 1, 2012)
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General Meeting of Shareholders

LIXIL Group Corporation

Operating Companies

 Board of Directors
 (Internal and Outside)

Chairman of the Board

Board of Directors

Representative Executive Officers and Executive Officers
(Decide on matters delegated by the Board of Directors, and execute business)

Executive Officers Meeting and Various Committees

General Meeting of Shareholders

Board of Directors

Management Meeting

Divisions

Nomination Committee

Compensation Committee

Corporate Auditors

Report

Audit

Audit

Report

Audit Committee

Appointment and
Dismissal

Appointment
and Dismissal

Appointment
and Dismissal

Management
Supervision

(Decision making and supervision of
business execution) 

Appointment and
dismissal (Outside directors

form the majority) 

Internal Audit Committee, Compliance Committee, Risk Management Meeting, Investment Strategy Council, 
Investment and Loan Council, Environmental Strategy Committee, Group IT Strategy Committee, 
Reorganization Deliberation Council, New Business Deliberation (Acquisition) Council 

Compliance audit
Validation audit

Compliance audit
Validation audit
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entDetermination 

of Director 
Candidates

Note: For further details regarding LIXIL’s corporate governance system, internal control systems, and other related matters, please access the following URL: 

http://www.lixil-group.co.jp/e/about/governance/system.htm
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Composition of Committees and Position of the Chairman

Number of Members Internal Directors Outside Directors Chairman (of the Committee)

Board of Directors 11 6
5 (including 3 

independent directors)
Internal Director

Nomination Committee  3 1 2 Outside Director

Compensation Committee  3 1 2 Internal Director

Audit Committee  4 1 3 Internal Director

Number of Meetings Held during the Fiscal Year Ended March 31, 2012

Board of Directors 15
Made decisions on matters specified by law, basic management policies, and important management 
matters as well as monitored the conduct of duties by the Directors and Executive Officers (Meets once a 
month in principle)

Nomination 
Committee

0*
Made decisions on the content of proposals to be submitted to the General Meeting of Shareholders 
regarding the election and dismissal of Directors (Meets one or more times a year, as necessary)

Compensation 
Committee

5
Discussed and made decisions regarding the content of compensation of individual Directors and 
Executive Officers (Meets one or more times a year, as necessary)

Audit Committee 9

In addition to auditing the conduct of duties by the Directors and Executive Officers, discussed and made 
decisions on auditing policy, auditing plans, and the content of proposals to be submitted to the General 
Meeting of Shareholders regarding the selection and dismissal of the Independent Accounting firm (Meets 
once a month or more, as necessary, in principle)

Executive Officers 
Meeting

27
As the decision-making body responsible for the execution of business activities in accord with the basic 
policies approved by the Board of Directors, decided on important matters related to the execution of 
business in the Company and the Group as a whole

Investment Strategy 
Committee

4
Discussed Group strategy (investments, funding, M&A, overseas strategy, etc.) and set directions with the 
objective of increasing the LIXIL Group corporate value (e.g., Permasteelisa acquisition, etc.)

Investment and 
Loan Council

19

Deliberated proposals made by the holding company and the operating companies that (1) are investments 
that are closely involved with Group strategy, (2) investments that are related to more than one Group oper-
ating company, and (3) investments that exceed the approval authority of the president of the relevant 
operating company (e.g., opening of new LIXIL VIVA stores, building the new factory in Vietnam, etc.)

Environmental 
Strategy Committee

4
Prepared environmental policies for the LIXIL Group as a whole and monitored as well as guided the 
implementation of environmental management according to these policies

Reorganization 
Deliberation Council 

2
Makes early identification of unprofitable businesses to strengthen competitiveness and deliberates 
restructuring policies with an eye to business structural reforms when appropriate

New Business 
Deliberation (Acqui-
sition) Council

6
Deliberated proposals made by the holding company and the operating companies that (1) are invest-
ments that involve the establishment of a new company or are investments in an existing company and 
(2) investments for the acquisition, etc., of a business partner company of an operating company

Risk Management 
Meeting

16
In addition to forming a risk management committee in the holding company, also requires the formation of 
such committees for risk management in Group companies and confirms the status of risk management 
(e.g., measures for dealing with the flooding in Thailand, etc.)

Compliance 
Committee

1
Provided guidance for structuring and operational management of compliance systems in Group compa-
nies and monitoring of the status of requiring compliance with laws and regulations

* The Nomination Committee held a meeting in June 2012 before the General Meeting of Shareholders. 

Status of Auditing Activities

Internal Audit Division

The holding company and principal Group companies have formed internal auditing departments that peri-
odically conduct audits internally, including audits of subsidiaries. The Meeting of Persons Responsible for 
Internal Auditing in Group Companies has been formed to share information on Group companies as well 
as the uniform auditing policies of the Group. This meeting is held, in principle, once a year in Japan and 
once every two years overseas.

Accounting Auditors Deloitte Touche Tohmatsu LLC
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Director and Corporate Auditor Compensation

Compensation paid to the Company’s directors and corporate auditors in the year ended March 31, 2012 was as per the 
table below.

1.  Total Amount of Compensation by Corporate Officer Title, by Type of Compensation, 

and Number of Directors Receiving

Corporate Officer Title
Total 

Compensation 
(Millions of yen)

Total Compensation by Type (Millions of yen) Number of Corporate 
Officers Eligible 

for CompensationBasic Compensation
Performance-Based 

Compensation
Directors (Excluding Outside Directors)  51  51 —  6
Corporate Auditors (Excluding Outside Auditors)  10  10 —  2
Executive Officers 535 489 46 12
Outside Directors and Outside Auditors  54  54 —  7

2. Total Compensation, Etc., of Officers Receiving ¥100 Million or More

Name Corporate Officer Title
Total Compensation

(Millions of yen)
Total Compensation by Type (Millions of yen)

Basic Compensation Performance-Based Compensation
Yoshiaki Fujimori Executive Officer 123 123 —

Note:  This amount includes the compensation, etc., received during the period prior to becoming Executive Officer.

3.  Policy for Determining the Amount and Method of Calculation of Corporate Officers’ Compensation 

and Decision-Making Method
Basic policy on compensation, etc.
The Company’s policy on the compensation plan for Corporate 
Officers is to implement a fair compensation structure that will 
motivate each Corporate Officer to execute his or her duties in 
order to meet shareholders’ expectations and fulfill the Company’s 
business policy.
•  The compensation system shall be performance-based compen-

sation to allow for appropriate reflection of the Group’s consoli-
dated performance.

•  To ensure the concurrence of interests between shareholders 
and Corporate Officers, a stock option plan shall be adopted 
to allow for the reflection of continual medium- to long-term 
enhancement of corporate value.

•  Performance accountability shall be clearly established, and a 
system shall be devised that will reward Corporate Officers with 
appropriate compensation upon the achievement of a goal in 
order to motivate Corporate Officers to achieve the goals set.

•  The Compensation Committee shall assess the Company’s com-
pensation level by comparing it with objective external indicators 
and manage it to ensure that the level is commensurate with the 
relevant duties and performance. At the same time, the level shall 
be set to be sufficient to retain for the long-term competent 
human resources who are indispensable to the Company’s 
 sustainable growth.

Compensation structure
Under the Corporate Officers’ compensation structure, there 
shall be separate structures for Directors, who are responsible for 

governance, and Executive Officers, who are responsible for the 
execution of business operations, in order to reflect the differences 
in their roles. In the case of a Director who is concurrently serving 
as an Executive Officer, the compensation plan for Executive 
Officers shall be applied.

[Compensation structures for Directors and Executive Officers]
•  A Director’s compensation shall consist of basic compensation 

and stock options.
•  An Executive Officer’s compensation shall consist of basic com-

pensation, performance-based compensation, and stock options.

[Description of compensation by type]
•  As fixed compensation, basic compensation shall be maintained 

at an appropriate level through comparison with objective exter-
nal indicators. The basic compensation for Executive Officers 
shall be structured such that a certain percentage thereof fluctu-
ates in accordance with the level of achievement of business tar-
gets set for the relevant department in order to reward Executive 
Officers for the achievement of goals.

•  Performance-based compensation shall be determined in accor-
dance with the position of the relevant Executive Officer based 
on the operating income margin for the current fiscal period and 
allocated as an annual bonus.

•  Stock options, provided as a medium- to long-term incentive in 
the interest of shareholders, shall be determined on the basis of 
corporate performance, the position of the relevant Corporate 
Officer, and other criteria.

Internal Age
Yoichiro Ushioda Nomination Committee 58
Yoshiaki Fujimori 61
Takashi Tsutsui Head of Compensation Committee 62
Yoshizumi Kanamori 58
Yoshinobu Kikuchi Head of Audit Committee 67
Keiichiro Ina 63

Outside Age
Masahiro Takasaki Nomination Committee 76
Tetsuo Shimura Audit Committee and 

Compensation Committee
73

Fumio Sudo Nomination Committee and 
Compensation Committee

71

Hidehiko Sato Audit Committee 67
Tsutomu Kawaguchi Audit Committee 65

Board of Directors (As of August 1, 2012)
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CSR of the LIXIL Group

CSR Promotion Structure

CSR Policy

The LIXIL Group is striving to become 
a global leader in the building materials 
and housing equipment industry under 
its corporate philosophy, “the Group’s 
superior products and services con-
tribute to improving people’s comfort 
and lifestyles.”
 In line with this philosophy, we have 
developed appropriate systems and 
structures to promote our social com-
mitment across the Group. Specifically, 
focusing on environmental issues, we 
formulated the Group’s Environmental 
Principles in June 2011 and publicized 
the Environmental Vision in December 
of the same year. In 2012, to expand our social responsibility 
efforts, we established a system and structure to promote CSR 
activities. Those established include the LIXIL Group CSR 
Promotion Committee, chaired by the President, as well as CSR 

Policy, Priority Themes, and Planned Activities that were finalized 
in July 2012. In this way, we will address social issues as a 
 responsible corporate citizen and contribute to the sustainable 
development of society.

CSR Promotion Structure

Risk Management
Committee

Compliance Committee

Internal Audit Committee

Customer 
Relations 

Group
Environmental 

Group
Procurement 

Group
Personnel 

Group

CSR Promotion Secretariat Meeting

Chairman: LIXIL Group Corporation President
Committee: LIXIL Group Corporation Executive Officers

Corporate governance functions 
are involved in conducting CSR 
promotion activities. The CSR 
Promotion Committee and CSR 
Promotion Secretariat Meeting 
are convened on a quarterly and 
monthly basis, respectively.

LIXIL Group 
CSR Promotion Committee

Directions and instructions provided 
through organizational 

channels

Domestic and overseas Group companies
(CSR promotion representatives)

Link to Good Living
The LIXIL Group is committed to building and expanding worldwide 
“bonds” that leads to a good living and good life.
 Aiming to improve people’s comfort and lifestyles, we endeavor 
to pursue innovation to develop better products and services, 
thereby contributing to the sustainable development of society. By 
facilitating stakeholder dialogue, we work to maintain integrity in 
conducting business activities.

Priority Themes
Innovation
1.  Work to increase efficiency in the use of energy and water 

resources
2.  Work to build a senior-friendly, cooperation-based society, 

focusing on healthy, safe, and secure living conditions

Sustainability
3.  Contribute to conservation of the global environment and devel-

opment of local communities
4.  Ensure an appropriate work environment and resource allocation 

in supply chain operations

Integrity
5.  Maximize customer satisfaction in cooperation with business 

partners
6.  Develop a corporate culture characterized by superb leadership 

and diversity
7.  Promote speedy and transparent disclosure and share social 

contribution visions with our stakeholders

Planned Activities
1.  To address the challenge of global climate change and declining 

water resources, we will pursue innovation in developing prod-
ucts and services that will help achieve a net zero energy bal-
ance in houses and buildings as well as facilitate efficient use of 
water resources.

2.  To address concerns over healthy, safe, and secure living condi-
tions around the world, we will pursue innovation in developing 
products and services that will improve sanitary conditions, 
mainly related to plumbing systems, as well as help build a soci-
ety that is senior-friendly and supportive of mutual assistance.

3.  To contribute to conservation of the global environment and bio-
diversity as well as the development of local society, we will work 
to facilitate communication and cooperation with local communi-
ties, NGOs, and other organizations.

4.  To ensure proper and fair operations of our supply chain, we will 
work to facilitate communication and cooperation with our sup-
pliers, with a focus on creating an appropriate work environment 
and proper resource allocation as well as human rights protec-
tion.

5.  To ensure the safety and hygiene of our products and services 
and maximize satisfaction of end users, we will promote com-
munication with customers and cooperation with business 
 partners.

6.  To help accommodate various social challenges, we will develop 
a corporate culture that can foster strong leadership, respect 
diversity in terms of nationality, gender, race, age, values, and 
others, and leverage our strengths linked to personnel diversity.

7.  To win and maintain the trust of our shareholders and investors 
and achieve sustainable growth in society, we will promote 
speedy and transparent disclosure of information and share our 
visions and plans for social contributions with our stakeholders 
to facilitate mutual understanding on this issue.

Sustainability Report 2012
Our Business, Our CSR

The LIXIL Group has issued 
its Sustainability Report 
2012.

http://www.lixil.group.co.jp/e/sustainability
The LIXIL Group’s CSR and environmental activities website intro-
duces the Group’s environmental policy and its cultural activities.
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Review of Operations

Sources of domestic industry market shares: Yano Research Institute, 2011 surveys and LIXIL Corporation estimate

Net Sales (Composition)

� Metal Building Material Business
� Plumbing Fixtures Business
� Other Building Materials and Equipment Business
� Distribution and Retail Business
�  Housing, Real Estate and Other Businesses
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Metal Building Material Business

`
Principal Products and Services
Housing window sashes, building sashes, store 
facades, sashes for low-to-medium rise buildings, 
entranceway doors, various types of shutters, curtain 
walls, gates, carports, banisters, high railings, tide 
 barriers, smoke insulated screens, etc.

Plumbing Fixtures Business

Principal Products and Services
Sanitary ware, bidet-equipped shower toilets, water 
faucets, washstands, bathtubs, unit bathrooms, kitch-
en systems, washstand fixtures, washstand cabinet 
units, etc.

Other Building Materials and Equipment Business

Principal Products and Services
Fire prevention and extinguishing fixtures: Building and 
public facility fire prevention and extinguishing equipment, 
home fire alarms, etc.
Wooden interior furnishing materials: Window frames, 
wooden furnishing materials, interior decorative materials, 
etc.
Other building materials: External tiles for houses and 
buildings, internal decorative tiles, siding, stone materials, 
roofing materials, precut products, etc.
Interior fabrics: Curtains, etc.
Other: Solar power generation systems

Distribution and Retail Business

Principal Products and Services
Home centers: Household products, DIY products, 
building materials, etc.
Comprehensive building material stores: Building 
materials, tools, hardware, etc.

Housing, Real Estate and Other Businesses

Principal Products and Services
Housing solution businesses: Developing homebuilding 
franchise chains, construction on order, housing defect 
warranty liability insurance services, structural materials 
(structures), ground inspections and improvements, etc.
Real estate: Land, buildings, real estate management ser-
vices, support for development of real estate franchises
Assisted living condominium business: Assisted living 
condominiums

Net sales: 

¥1,291.4 billion

4.7%

12.8%

14.6% 28.4%

39.5%
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Net Sales
YoY

+5.4%
¥515.0 billion

Operating Income
YoY

-82.0%
¥4.0 billion

Market Shares in Japan
Housing window sashes: No. 1 (approximately 50%)
Front doors: No. 1 (approximately 56%)
Exteriors: No. 1 (approximately 56%)
Building sashes: No. 1-2 (approximately 40%)

Net Sales
YoY

-2.5%
¥370.5 billion

Operating Income
YoY

-11.8%
¥11.5 billion

Market Shares in Japan
Unit bathrooms: No. 1 (approximately 31%)
Washstand cabinet units: No. 1 (approximately 39%)
Kitchen systems: No. 1 (approximately 31%)
Sanitary ware: No. 2 (approximately 40%)

Net Sales
YoY

+19.6%
¥191.0 billion

Operating Income
YoY

-47.5%
¥1.9 billion

Market Shares in Japan
Tiles: No. 1 (approximately 68%)
Exterior wall materials: No. 3 (approximately 13%)
Wooden interior furnishing materials: 
No. 3-5  (approximately 5%)
Curtains: No. 1 (approximately 9%)

Number of home centers and Ken Depot 
and Ken Depot Pro outlets

As of March 31 2011 2012 YoY
Super Viva Home  20  25  +5
New Viva Home   9   9  ±0
Ken Depot/Ken Depot Pro  30  58 +28
Viva Home  53  51  -2
 Total 112 143 +31

Net Sales
YoY

+16.7%
¥166.6 billion

Operating Loss
—

-¥0.9 billion

Net Sales
YoY

+6.7%
¥61.3 billion

Operating Income
YoY

+79.6%
¥4.3 billion

Market Shares in Japan
Housing site ground inspections: 
No. 1 (approximately 60%)
Housing defect warranty liability insurance services: 
No. 1 (approximately 35%)
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Review of Operations

Metal Building Material Business 

Fiscal Year Results

The Metal Building Material Business was successful in increasing sales by 5.4%, to 
¥515.0 billion, as a result of activities to expand sales of eco-friendly products outfit-
ted with Inplus soundproofing and insulating window systems as well as the inclusion 
of additional subsidiaries within the scope of consolidation. However, because of 
declines in sales prices and the temporary suspension of operations at the Group’s 
plant in Thailand, which obliged this business to substitute higher-cost products made 
in Japan, operating income declined 82.0% from the previous year, to ¥4.0 billion. 
R&D expenditures during the fiscal year amounted to ¥5.1 billion.

Housing Window Sashes and Related Products
Since about 30% of housing window sashes were produced in the Group’s plant in 
Thailand, which was affected by the major floods in that country, production at the 
Thai plant was suspended from October 2011. In the interim, production, sales, and 
order-taking activities were adversely affected. However, manufacturing activities in 
Thailand were resumed in stages beginning in February 2012, and the plant was back 
in full operation in time to meet delivery schedules for May 2012. As a result, domestic 
sales for the fiscal year ended March 31, 2012, were down 1.1% from the previous 
fiscal year. Sales of Inplus inner window systems, which were designated as an envi-
ronmentally friendly products under the eco-point system introduced by the Japanese 
government, were favorable overall, with the exception of the period from July to 
October when the eco-point system was temporarily suspended. This business also 
began the development of products adapted to local markets in Thailand and China.
• Main competitors: YKK AP, Sankyo Tateyama

Exteriors
Sales performance of aluminum exterior materials was robust, supported by demand 
for reconstruction and recovery following the Great East Japan Earthquake in 2011. 
As a result, domestic sales expanded 4.7% over the previous fiscal year. A large num-
ber of new products were also introduced to respond to needs for disaster prevention 
and dealing with electric power shortages. These included the Solael carport, which 
comes installed with solar power panels on the roof.
• Main Competitors: YKK AP, Sankyo Tateyama

Building Sashes and Shutters
Beginning with the fiscal year under review, Shanghai Meite Curtain Wall System Co., 
Ltd., which is engaged in the curtain wall business, was included within the scope of 
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consolidation. That company’s sales were approximately ¥14.0 billion. Acquisition of 
this company enabled the LIXIL Group to obtain its licenses for doing business in 
China and secure a foundation for business expansion in China. Please note that, 
in the shutter business, this company has concluded an OEM contract with Sanwa 
Shutter Corporation. As a result, we have been able to make progress in reducing 
production costs. Domestic sales of building sashes and shutters expanded 2.7%.
• Main Competitors: YKK AP, Sankyo Tateyama, Fuji Sash

Initiatives Going Forward

Housing Window Sashes and Related Products
Plans call for further expanding sales of Samos next-generation sashes during the 
 current year. Since Samos reduces CO2 emissions of the household sector, which are 
on the rise, it is a product that aims to improve home insulation and become the next-
generation standard window. About three years were spent in developing Samos. The 
government’s eco-point system for housing that was in effect terminated in July 2012, 
as budgetary allocations were fully disbursed. Although the eco-point system has 
ended, it has raised awareness of the benefits of home renovation to save energy 
through the installation of  windows that offer better insulation to improve the living 
environment. To increase the ratio of homes in Japan with better insulation, installing 
windows with better insulation performance will continue to be essential.
 The Group will increase the production of sashes in overseas markets and establish 
a new plant in Vietnam, with the aim of dispersing the risk of excessive concentration 
of production in Thailand. The new Vietnam plant is scheduled for completion in fall 
2013, and the total investment cost will be approximately ¥30.0 billion.

Exteriors
During the fiscal year ending March 31, 2013, we will expand sales of garden rooms 
and newly launch sunlight-diverting and ventilating panels for garden rooms that are 
expected to increase demand for energy conservation during the summer.

Building Sashes and Shutters
Beginning with the fiscal year that will end in March 2013, we will work to realize 
 synergies within the Group between previously existing operations and those of 
Permasteelisa, which has the world’s No. 1 market share in the business of curtain 
walls for buildings. In our order-taking activities, we are aiming to go beyond sales 
of metal products and undertake cross-selling of all types of Group products.

Exteriors: Garden Rooms, 
New Danran Monogatari
“Garden rooms,” including sunrooms 
and terraces, can be added onto exist-
ing housing and act as extensions of the 
home inner living space and impart a 
higher level of livability by giving dwell-
ings a feeling of openness and com-
muning with nature. We have introduced 
shielding and ventilating panels to 
increase the pleasantness of spending 
time in “garden rooms.”

Next-generation Window: Samos
Samos are next-generation standard 
hybrid-type windows that are made from 
aluminum and plastic materials and 
incorporate multi-layer glass with high-
performance insulation. These have 
been well received by customers who 
are concerned with the excellence of 
design and eco-friendliness.

Housing Window Sashes: Inplus Inner Windows
These are inside windows made from plastic materials that alleviate 
certain home problems such as providing insulation against the cold, 
preventing frosting of the windows, and reducing noise. Inplus inner 
windows can be installed easily with about one hour per window. In 
addition to qualifying for housing eco-points in 2010, people have 
become aware of the ease of home renovation through installation 
of Inplus inner windows, and this has contributed to rising sales.
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Review of Operations

Plumbing Fixtures Business 

Fiscal Year Results

The Plumbing Fixtures Business reported a decline in net sales of 2.5% from the 
 previous fiscal year, to ¥370.5 billion, because of a decrease in market share following 
the earthquake. Activities to expand sales of products based on the Sphiano concept 
that are eco-friendly and draw on the latest plumbing technology were unable to offset 
it. This business implemented measures to improve its profit margins, but because of 
one-time expenditures related to integration and other factors, operating income was 
down 11.8%, to ¥11.5 billion. R&D expenditures during the fiscal year amounted to 
¥7.1 billion.

Sanitary Ware
The sanitary ware business was not affected by the earthquake, and domestic sales 
rose 3.2%. New product launches included the introduction of the water-conserving 
ECO4 system, which features a further reduction in water usage to four liters. This 
system follows on from the previously launched ECO5, which successfully lowered 
water use to five liters. This system is installed on our Satis and Amage-Z toilet series. 
In the Asia-Pacific Division of American Standard, although exports to Europe and the 
United States decreased, sales to the rest of Asia outside Japan averaged double-
digit expansion. However, sales in Thailand were weak because of the adverse effects 
of the floods there. As a result of the three-year advertising campaign conducted in 
the countries of Asia, awareness of the American Standard brand is gradually increas-
ing. Business activities in Vietnam continued to be robust, with sales at levels above 
our plans.
• Main Competitors: TOTO, Panasonic

Unit Bathrooms
Domestic sales of this business decreased 3.1% from the previous year because 
of the interruption of parts procurement due to the effects of the earthquake. Order 
taking was suspended temporarily, and this resulted in a decrease in market share, 
but during the latter half of the fiscal year, this business succeeded in recovering 
 pre-earthquake levels.
• Main Competitors: TOTO, Panasonic, Takara Standard
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Kitchen Systems
Domestic sales of the kitchen systems business decreased 9.3% from the previous 
fiscal year, mainly because of the temporary suspension of production owing to the 
difficulties created in supply chains by the earthquake and the integration of some 
product lines. Market share slipped about two percentage points, but, looking ahead, 
we believe this can be recovered through the introduction of new products and the 
implementation of other measures. In December 2011, this business formed a pro-
duction joint venture with Chinese manufacturer Haier in Qingdao, China.
•  Main Competitors: Takara Standard, Cleanup, Panasonic, TOTO, Yamaha, Nasluck

Washstand Cabinet Units
These products were largely unaffected by the earthquake, and domestic sales rose 
3.1% over the prior fiscal year.
• Main Competitors: TOTO, Takara Standard, Panasonic

Initiatives Going Forward

Sanitary Ware
Initiatives during the fiscal year ending March 2013 in Japan will include expanding the 
product lineup to cover a wider price range and, overseas, implementing LIXIL Asia’s 
“10 x 10 Strategy.” In Vietnam, we will draw on the Group’s record of accomplish-
ments in sanitary ware and move ahead with trial marketing to expand sales of the 
Group’s other  products.

Unit Bathrooms
This business will work to increase productivity by standardizing materials and parts 
across the product lineup. Since 2008, sales of our La-Bath units have held the num-
ber one position among unit bathrooms for installation in detached houses. Going 
 forward, we will make changes in current models to make them more eco-friendly, 
including the incorporation of ventilator and air dryer systems as well as wall-mounted 
LED light fixtures. 

Kitchen Systems
In the kitchen systems field, we will undertake further measures to reduce costs by 
developing “package” services that include all stages from planning to placing orders. 
Plans also call for launching new products in spring and summer.

Kitchen Systems: Sunvarie Richelle
These systems are the sixth-generation 
models in this Sunvarie series of kitchen 
systems that so many customers have 
selected since their initial launching in 
1984. These new units incorporate 
major improvements in specifications 
without any increase in price. Introduced 
nationwide in April 2012, these new 
 systems incorporate model changes, 
including improved storage areas and 
water-conserving faucets as standard 
features.

Sanitary Ware: Satis
Our Satis toilet has developed from 
the concept announced in 2001 of “the 
world’s smallest, but giving maximum 
satisfaction.” This series of sanitary ware 
has won strong loyalty from customers 
for always offering the latest functions 
and its constantly evolving design.

Unit Bathrooms: Sphiano
Sphiano is a new concept that draws on advanced, eco-
friendly plumbing technology to make further improvements 
in consumers’ lifestyles. To turn this concept into reality, we 
are making proposals for new bathrooms that are outfitted 
with our Foam Spa lineup of faucets and washstands, fea-
turing sophisticated designs.
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Review of Operations

Other Building Materials and Equipment Business 

Fiscal Year Results

Sales of this business increased 19.6% over the previous fiscal year, to ¥191.0 billion, 
in part because of the inclusion of Kawashima Selkon and Hivic within the scope of 
consolidation. However, because of relatively weak performance in existing business-
es, including the suspension of production at an exterior wall materials factory 
because of the effects of the earthquake, operating income decreased 47.5%, to 
¥1.9 billion. R&D expenditures during the fiscal year amounted to ¥2.9 billion.

Wooden Interior Furnishing Materials
Domestic sales of these materials decreased 2.5% from the level of the previous fiscal 
year. However, since wooden interior furnishing materials are sold together with sash-
es and due to LIXIL’s high overseas production ratio, the LIXIL Group’s profitability in 
this field is higher than its rivals. CreaColor, a series of colored interior materials that 
accurately expresses the texture and colors of conventional wood surfaces, is used 
for various product lineups, and proposals can be made for material selections that 
give an entire house a totally coordinated look.
• Main Competitors: Panasonic, Daiken, Wood One, Eidai

Exterior Wall Materials (Excluding Tiles)
Domestic sales decreased 5.8% from the prior fiscal year because of the suspension 
of production owing to the effects of the earthquake.
• Main Competitors: Nichiha, KMEW

Tiles
Domestic sales of tiles were virtually level with the previous fiscal year, increasing 
0.1%. Developments in this field included the introduction of additional products in the 
Ecocarat series of tiles that are both stylish and functional. These tiles are well suited 
for both the renovation of home interiors and for new construction, and contribute to 
health of the inhabitants by adjusting humidity in room interiors to an optimal level.
• Main Competitors: Danto, TOTO

Disaster Prevention Equipment
Domestic sales in this business field decreased 3.9% from the previous fiscal year. 
Note that, as a result of the comprehensive business alliance with security company 
Secom Co., Ltd., all the shares in LIXIL Group subsidiary LIXIL Nittan, which conducts 
these business activities, were transferred to Secom in April 2012.
• Main Competitors: Nohmi Bosai, Hochiki

Wooden Interior Furnishing 
Materials: WoodyLine Altesimo
The WoodyLine series is the mainstay 
product of our interior furnishing 
materials lineup. By fully coordinating 
the color of furnishings and storage 
space in the kitchen, this series 
makes it possible to give rooms a 
sense of unity and total coordination.
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Electric Equipment
Drawing on its alliance with Sharp Corporation, this business developed Solar Roof, 
a roofing product that incorporates solar panels for power generation, and is working 
to expand solar panel sales through subsidiary LIXIL Energy.

Initiatives Going Forward

Wooden Interior Furnishing Materials
This business will aim to increase sales through the launching nationwide of CocoEco, 
an epoch-making eco-friendly renovation method, in April 2012. The CocoEco meth-
od combines the installation of not only Inplus inner window systems but also the Wall 
Inplus and Floor Inplus systems, thus making homes fully eco-friendly. CocoEco can 
be implemented in a short period of time at reasonable cost.

Tiles
This business launched an improved version of Ecocarat tiles in April 2012. This new 
Airlio Series is easy to wipe clean, and it comes in a Design Package that enables resi-
dents to choose from styles that best suit their interior spaces. The Airlio Series now 
includes a newly added Airlio Plan of tiles that are suited to toilet and washstand areas 
and are easy to clean. This new series is also targeted at the renovation market for 
washrooms and toilets in public facilities, such as railway stations and schools.

Electric Equipment
At present, the main activity of this business is installing solar panels on home roof-
tops, but, through a strategic tie-up with Sharp, it is working aggressively on R&D 
based on the guideline of combining electric equipment with construction materials. 
This business does not manufacture solar panels but procures these from the outside, 
and then, rather than offer these through mass retailers, supplies solar power generat-
ing systems in collaboration with its partner homebuilders. Since homebuilders have 
extensive experience in home structural design and home building, these solar power 
generating systems are installed to exacting standards and are much safer against 
water leakage and other defects. Following the rise in interest in energy conservation 
after the nuclear accidents in 2011, we are forecasting that requirements for energy 
saving, both in new homes and the existing housing stock, will continue to rise.

Interior Tiles: Ecocarat
Ecocarat tiles perform three major 
 functions: regulating humidity, reducing 
odors, and requiring few chemicals. 
Since these tiles use no electric power 
or other energy sources and because 
they are easy to install on wall surfaces, 
these tiles are health-conscious con-
struction materials that provide strong 
support for creating pleasant environ-
ments. Also, this business has newly 
launched an Ecocarat series of tiles for 
bathroom and kitchen use that are easy 
to clean and help to regulate humidity.

Solar Power Generation System: 
Solar Roof
Solar Roof systems were developed joint-
ly through our alliance with Sharp, and 
they incorporate solar panels into roofing 
surfaces. These systems were launched 
in the construction materials and equip-
ment market in April 2012 through local 
construction companies and building 
establishments.
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Review of Operations

Distribution and Retail Business 

Fiscal Year Results

Net sales increased 16.7% year on year, to ¥166.6 billion, driven by the accelerated open-
ing of new stores and growth in sales of construction materials and eco-friendly products. 
However, this business reported an operating loss of ¥0.9 billion, compared with operating 
income of ¥2.0 billion in the previous year, because of investments for the development of 
Ken Depot Pro outlets.

Home Center Business
LIXIL Group’s LIXIL Viva Corporation pioneered the home center business in Japan more 
than 30 years ago. Over the years, our home center stores have evolved from a focus on 
Viva Home (VH) outlets that handle principally everyday merchandise to Super Viva Home 
(SVH) stores that sell a full range of construction materials for professional builders. At the 
end of the fiscal year under review, this business had a total of 34 SVH stores and New Viva 
Home (NVH) stores in Japan. On the other hand, among VH outlets, the Group closed two of 
its conventional smaller variety stores that catered mainly to the needs of the general public.

Ken Depot and Ken Depot Pro Businesses
Since 2009, this business has been developing its Ken Depot and Ken Depot Pro stores 
that reflect a new business model that aims to offer construction materials efficiently and 
meet the needs of professional users who have joined the outlet membership club. At fiscal 
year-end, this business operated a total of 58 Ken Depot and Ken Depot Pro stores that 
were located mainly in the Kanto region centered on Tokyo. As a result of demand for con-
struction materials for repair and reconstruction following the earthquake, a new store 
located in the Tohoku region, which was hardest hit by the disaster, reported strong growth 
in sales. In addition, stores that were opened through the end of the previous fiscal year are 
gradually moving into the black according to plan. We believed initially that a network of 
about 200 stores would be needed to cover the nationwide market, but, as we have gained 
experience, we have revised our outlook down to 150 stores and, therefore, revised our 
plans for store openings.

Initiatives Going Forward

In the home center business, we are scheduled to open a total of four new SVH stores 
 during the fiscal year ending March 31, 2013. These will be large, with total sales floor 
space of over 10,000m2 each. By using existing structures and leasing the land for these 
new stores, it is possible for us to restrain the investment cost for stores of this size. On 
the other hand, among VH stores, plans call for continuing to close outlets that are running 
losses or experiencing low profitability.
 We integrated our Ken Depot business with our Ken Depot Pro business in April 2012, 
and are scheduled to open 23 new outlets in these categories during the year ending 
March 2013. Outlets targeted at professional customers have about 2,000m2 in sales 
floor space, but warehouse areas can be used, since no decorations, such as those for 
the general public, are necessary. Therefore, this enables us to keep the cost of opening 
new outlets to a very low level. On a stand-alone basis, this business is still in the red, but 
we believe the losses bottomed out in the previous fiscal year and that performance will 
improve for the year ending March 2013.
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Next-Generation Smart House GURU GURU
This is an experimental house constructed by Eyeful Home at the LIXIL 
Housing Research Institute. This house makes use of a smart robot for 
controlling the living environment, applies telecommunications technology, 
and makes the fullest use of renewable energy and the gifts of nature with 
the goal of being an eco-friendly home that reduces CO2 emissions to zero.

Review of Operations

Housing, Real Estate and Other Businesses

Fiscal Year Results

Sales of this business rose 6.7% over the previous fiscal year, to ¥61.3 billion, as a result of 
the launching of New Cecibo home units sold under the Eyeful Home brand and focusing 
on order-taking and marketing activities. Moreover, because of efforts to cut expenses, 
operating income climbed 79.6%, to ¥4.3 billion.

Housing Franchise Business
Supported by the strong performance of New Cecibo, sales in this field rose 7.3%, to 
¥25.3 billion, but operating income decreased 48.8%, to ¥1.5 billion.

Housing Site Ground Inspection Business
Sales of ground improvement work were favorable, rising 1.4%, to ¥12.0 billion, but 
because of expenses related to R&D, operating income declined 12.4%, to ¥1.3 billion.

Housing Defect Warranty Liability Insurance Business
Sales in this field rose 4.5%, to ¥10.5 billion, owing to the increase in orders for defect war-
ranty liability insurance for new homes and the spreading usage of this type of insurance for 
existing housing and renovation work. Operating income expanded approximately fivefold, 
to ¥500 million.

Other Business Activities
In the senior care condominiums business, all five of the facilities run by this business 
turned a profit for the fiscal year.

Initiatives Going Forward

Housing Franchise Business
This business will work to expand sales by increasing the number of contracts signed 
and encouraging more persons to visit its housing display areas. We constructed a full-
size model of our next-generation “smart house” GURU GURU, which incorporates living 
environment control systems and has been designed to respond to energy issues, such 
as emergency power outages, that became evident at the time of the Great East Japan 
Earthquake. Looking ahead, this business is planning to conduct aggressive R&D activities, 
including new approaches in the housing field, with the aims of moving closer to the low-
carbon and sustainable society, with such issues in mind as global warming; natural 
resources, energy, and waste disposal; and the declining birthrate and demographic aging 
of the population.

Housing Site Ground Inspection Business
This business will endeavor to differentiate its activities through the development of new 
technology for ground inspection and ground improvement, with the aim of expanding 
its market share.

Housing Defect Warranty Liability Insurance Business
This business will continue to move forward with activities to expand housing defect 
 warranty liability insurance to cover defects in newly built housing, existing housing, 
and renovation work.
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Consolidated 11-Year Summary
LIXIL Group Corporation and Consolidated Subsidiaries

Years ended March 31 2002 2003 2004 2005 2006

Results of Operations
Net sales ¥  833,522 ¥942,773 ¥967,494 ¥  986,214 ¥1,057,699
Operating income 15,332 19,033 42,749 37,863 43,805
Operating income ratio (%) 1.8% 2.0% 4.4% 3.8% 4.1%
Net income (loss) 10,599 19,237 32,617 30,624 22,124
Research and development expenses 9,349 13,532 14,457 13,928 16,181
Capital expenditures 37,120 32,604 32,907 56,459 41,747
Depreciation 28,814 30,736 31,693 30,876 33,000
Cash Flows
Cash flows from operating activities 36,340 70,219 49,801 43,970 31,357
Cash flows from investing activities 9,556 (19,229) (34,721) (71,473) (36,519)
Cash flows from financing activities (16,776) (58,871) (22,650) 17,375 15,397
Cash and cash equivalents, end of year 67,119 60,919 59,014 49,065 62,748
Financial Position
Total assets 1,027,227 942,093 967,930 1,013,774 1,086,015
Total equity*1 548,909 510,427 519,425 531,157 561,408
Interest-bearing debt 144,387 140,719 155,178 192,692 224,060

Per Share Data 
Net income (loss) per share ¥   37.88 ¥   61.60 ¥  108.76 ¥  104.92 ¥   75.80
Total equity per share*1 1,652.70 1,676.78 1,768.84 1,828.20 1,913.12
Dividends per share 14 27 40 40 40

Key Ratios
ROE*1 2.3% 3.6% 6.3% 5.8% 4.1%
ROA 1.2 2.0 3.4 3.1 2.1
Total assets turnover (times) 0.9 1.0 1.0 1.0 1.0
Equity ratio*1 53.4 54.2 53.7 52.4 51.7
Dividend payout ratio 37.0 43.8 36.8 38.1 52.8
Debt-to-equity ratio*2 26.3 27.7 30.0 36.3 39.9
Number of employees 23,221 25,879 29,050 29,682 30,252

Stock Indicators
Stock price (Closing), end of year (yen) 1,753 1,259 2,300 1,968 2,530
Market capitalization (millions of yen) 583,844 419,315 766,025 655,451 842,627
Price earnings ratio (times) 46.3 20.4 21.1 18.8 33.4
Price book-value ratio (times) 1.06 0.75 1.30 1.08 1.32

Market Data
Total new housing starts (thousand units) 1,173 1,147 1,174 1,192 1,249
Orders received by 50 biggest 
   contractors (Commercial building 
construction) (trillion yen) 9.1 8.5 8.7 9.4 9.7

*1  “Total equity,” “Total equity per share” and “Equity ratio” until March 31, 2006 are the figures for previous “Shareholders’ equity,” “Shareholders’ equity per share”, and “Shareholders’ 
equity ratio.” Figures for “ROE” until March 31, 2006 are the figures calculated based on the previous consolidated financial statement regulations.

*2 Debt-to-equity ratio is calculated by Interest-bearing debt/Total equity. *3 U.S. dollar amounts have been converted at the rate on March 31, 2012. 

Recent M&As

July 2009 (partly Nov. 2009)
American Standard Asia 
Pacific (Group)

Apr. 2010
Shin Nikkei Company, Ltd.

Apr. 2010 (partly June 2009)
Sun Wave Corporation

Jan. 2011
Shanghai Meite Curtain Wall 
System Co., Ltd.

Sales ¥24.0 billion Sales ¥110.0 billion Sales ¥85.0 billion Sales ¥12.0 billion

Acquisition 
cost

¥17.6 billion
Acquisition 
cost

¥0.65 million
Acquisition 
cost

¥13.7 billion
Acquisition 
cost

¥3.2 billion

Equity owned 100% Equity owned 100% Equity owned 79% Equity owned 75%

Goodwill

Goodwill (Net): 
  ¥2.1 billion 
Intellectual property: 
  ¥3.5 billion

Goodwill Goodwill: ¥5.4 billion Goodwill
Negative goodwill: 
  ¥6.1 billion

Goodwill Goodwill: ¥0.5 billion
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Millions of yen
Millions of 

U.S. dollars*3

2007 2008 2009 2010 2011 2012 2012

¥1,124,078 ¥1,103,839 ¥1,046,854 ¥  982,607 ¥1,214,939 ¥1,291,396 $15,712
57,026 35,737 25,603 25,984 40,409 17,915 218

5.1% 3.2% 2.4% 2.6% 3.3% 1.4%
35,199 17,709 475 (5,332) 15,780 1,868 23
15,438 15,656 15,978 14,756 13,688 15,350 187
37,521 35,418 35,088 30,844 45,779 52,107 634
31,773 32,570 35,158 32,916 36,289 39,370 479

61,710 60,177 63,927 68,074 48,680 33,979 413
(37,682) (47,480) (63,082) (27,334) (13,543) (142,067) (1,729)

(6,602) (40,359) 21,914 (27,825) (41,687) 138,348 1,683
80,602 52,679 73,973 89,302 92,329 127,351 1,549

1,149,660 1,061,036 1,048,838 1,033,504 1,166,834 1,481,063 18,020
594,265 556,118 533,073 516,322 536,408 538,776 6,555
225,943 229,575 263,770 257,484 272,516 441,874 5,736

Yen U.S. dollars*3

¥  119.64 ¥   61.20 ¥    1.70 ¥  (19.12) ¥   55.50 ¥    6.49 $ 0.08
1,998.58 1,983.79 1,903.69 1,842.78 1,850.34 1,817.34 22.11

40 40 40 40 40 40 0.49
%

6.1% 3.1% 0.1% (1.0)% 3.0% 0.4%
3.1 1.6 0.04 (0.5) 1.4 0.1
1.0 1.0 1.0 0.9 1.0 1.0

51.4 52.1 50.6 49.7 45.2 35.7
33.4 65.4 2,352.9 — 72.1 616.3
38.2 41.5 49.7 50.1 51.7 83.6

31,212 31,838 32,700 35,976 41,090 48,163

2,555 1,497 1,106 1,903 2,160 1,733
799,854 468,642 346,238 595,742 676,197 542,523

21.4 24.5 650.6 (99.5) 38.9 267.0
1.28 0.75 0.58 1.03 1.17 0.95

1,285 1,036 1,039 775 819 841

10.1 10.3 8.4 7.3 7.1 7.4

Aug. 2011 (partly Dec. 2010)
Kawashima Selkon Textiles 
Co., Ltd.

Oct. 2011
Hivic Co., Ltd.

Dec. 2011
Permasteelisa S.p.A.

Sales ¥41.0 billion Sales ¥24.4 billion Sales ¥116.0 billion

Acquisition 
cost

¥2.2 billion and share 
exchange

Acquisition 
cost

Share exchange
Acquisition 
cost

¥60.8 billion

Equity owned 100% Equity owned 100% Equity owned 100%

Goodwill Goodwill: ¥1.7 billion Goodwill Goodwill: ¥1.4 billion Goodwill
Goodwill: 264 million 
Intangible assets: 
  269 million 
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Management’s Discussion and Analysis
LIXIL Group Corporation and Consolidated Subsidiaries

Business Environment

Business Performance

During the fiscal year ended March 31, 

2012, the Japanese economy moved into 

a slump as a result of the Great East 

Japan Earthquake and recovered rapidly, 

but then remained virtually level thereafter 

because of the effects of the appreciation 

of the yen and the deceleration in the 

world economy. In the housing investment 

field, market trends in Japan were influ-

enced positively by government policies 

to support housing purchases and then 

negatively by reactions to these policies. 

Overall, there were signs of improvement, 

Amid these conditions, consolidated net 

sales increased ¥76.5 billion, or 6.3%, to 

¥1,291.4 billion. By segment, the Group’s 

market share in the Plumbing Fixtures 

Business declined, resulting in a decrease 

in its sales of ¥9.5 billion, or 2.5%. However, 

sales in the Metal Building Material 

Business rose ¥26.5 billion, or 5.4%, 

because of several factors. These included 

the previously mentioned 2.7% increase in 

the number of new housing starts in Japan, 

albeit from a relatively low level, to 841,246 

units, reflecting signs of improvement in the 

market, and new consolidations. Sales in 

the Other Building Materials and Equipment 

Business increased ¥31.3 billion, or 19.6%, 

because of the contribution of newly con-

solidated subsidiaries through exchanges 

of shares. In the Distribution and Retail 

Business, sales rose ¥23.8 billion, or 

16.7%, reflecting the Group’s drive to 

 accelerate the opening of new outlets. The 

Housing, Real Estate and Other Businesses 

were able to expand sales by ¥3.8 billion, 

or 6.7%, thanks to the launching of new 

with the number of new housing starts 

 rising 2.7% from the previous fiscal year, 

to about 841 thousand units, but the level 

of activity remained at a relatively low level.

 The LIXIL Group worked to strengthen 

its competitive position in Japan through 

implementing a number of measures, 

including making Kawashima Selkon 

Textiles and Hivic wholly owned subsidiar-

ies through exchanges of shares. The 

Group also stepped up its development of 

overseas markets by acquiring the shares 

of Permasteelisa S.p.A., forming a joint 

products, stronger focus on sales and 

order- taking activities, and other initiatives.

 Gross profit decreased ¥4.6 billion, 

or 1.2%, to ¥376.1 billion, and the gross 

margin declined 2.2 percentage points, 

to 29.1%. Reasons for the lower gross 

margin were the decrease in sales prices, 

changes in the sales mix, and the rise in 

costs due to the substitution of products 

made in Japan that was necessitated by 

the temporary suspension of operations 

at the Group’s plant in Thailand.

 Selling, general and administrative 

(SG&A) expenses rose ¥17.9 billion. This 

increase was due to a combination of 

expansion in the scope of consolidation 

and one-time expenses incurred for 

 management integration, including the 

realignment of offices and expenditures 

on publicity to increase the awareness 

of the Group among the public.

 Operating income declined ¥22.5 billion, 

or 55.7%, to ¥17.9 billion, and the operat-

ing income ratio decreased to 1.4%, and 

fell from 3.3% in the previous fiscal year.

venture with Haier, and other initiatives. 

Measures were also implemented to 

 integrate major subsidiaries into LIXIL, 

carry out structural reforms in the Group’s 

business operating systems, and steadily 

implement other measures based on the 

Group’s Medium-Term Management 

Vision. Nevertheless, the Great East Japan 

Earthquake and the major floods in 

Thailand had a major impact on the 

Group’s supply chains, and, as a result, 

the business environment during the fiscal 

year was extremely challenging.

 As a consequence, net income declined 

¥13.9 billion, or 88.2%, to ¥1.9 billion. 

Causes of this decrease were the drop in 

operating income of ¥22.5 billion and a 

deterioration in other income of ¥34.4 bil-

lion, combined resulted in a decline in 

income before income taxes and minority 

interests of ¥56.9 billion, as well as a 

decline in minority interests of ¥2.0 billion. 

These were partly offset by a decrease in 

income tax expenses of ¥40.9 billion. The 

decline in other income was due mainly 

to an ¥18.3 billion increase in losses from 

a natural disaster incurred in connection 

with the flooding in Thailand, an ¥11.8 

 billion increase in losses related to the 

impairment of the value of bath system 

production equipment, and impairment 

of goodwill. The decrease in income tax 

expenses was due to the reversal of 

income taxes—deferred accompanying 

the recognition of deferred tax assets aris-

ing from the carrying forward of losses of 

a subsidiary that was merged into LIXIL 

Corporation.
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Segment Information

Metal Building Material Business

This segment worked to expand sales by 

providing products that incorporate eco-

friendly Inplus inner windows for sound-

proofing and insulation. As a result of this 

and new consolidations, this business was 

able to raise its sales 5.4% over the previ-

ous fiscal year, to ¥515.0 billion. However, 

the level of sales prices decreased and 

costs increased as a result of the substitu-

tion of products made in Japan during the 

time of the temporary suspension of pro-

duction in Thailand. As a result, operating 

income of this segment decreased 82.0%, 

to ¥4.0 billion.

Plumbing Fixtures Business

This segment endeavored to increase 

sales through offering proposals for 

enhanced space usage based on its 

Sphiano concept, which draws on 

advanced, eco-friendly plumbing technolo-

gy. However, the market share of this busi-

ness decreased following the earthquake, 

and sales were down 2.5%, to ¥370.5 bil-

lion. Also, because of the added burden 

of management integration costs, even 

though the segment worked to improve 

margins, operating income decreased 

11.8%, to ¥11.5 billion.

Distribution and Retail Business

Thanks to the accelerated opening of 

new stores, such as the Super Viva 

Home Neyagawa Store, and growth in 

sales of construction materials and 

energy- conserving products, sales of this 

segment rose 16.7%, to ¥166.6 billion. 

However, because of investments for 

future growth in new stores and new types 

of sales venues, this segment reported an 

operating loss of ¥0.9 billion (compared 

with an operating profit of ¥2.0 billion in 

the  previous fiscal year).

Housing, Real Estate 

and Other Businesses

As a result of concentration on marketing 

and order taking for the newly launched 

Cecibo house, which is designed to build 

close family ties and nurture dreams, sales 

of this segment increased 6.7%, to ¥61.3 

billion. Also, because of reductions in vari-

ous expenditures, operating income 

expanded 79.6%, to ¥4.3 billion.

Other Building Materials 

and Equipment Business

Sales of this segment rose 19.6%, to 

¥191.0 billion, because of the contribution 

of newly consolidated subsidiaries 

Kawashima Selkon Textiles and Hivic 

through exchanges of shares. Neverthe-

less, because of the suspension of pro-

duction at plants because of natural 

disasters and other factors, performance 

of existing businesses was stagnant. As 

a result, operating income fell 47.5%, to 

¥1.9 billion.

(¥ billion) (¥ billion)

0
20122010 2011

600.0

200.0

400.0

0

24.0

8.0

16.0

515.0

4.0

0.8%

� Net sales � Operating income 
� Operating income ratio

(¥ billion) (¥ billion)

-50.0
20122010 2011

200.0

100.0

150.0

-1.0

4.0

1.0

0

2.0

3.0

0

50.0

-0.9

166.6

-0.5%

� Net sales � Operating income (loss) 
� Operating income (loss) ratio

(¥ billion) (¥ billion)

0
20122010 2011

400.0

200.0

300.0

0

20.0

5.0

10.0

15.0

100.0

370.5

11.5

3.1%

� Net sales � Operating income 
� Operating income ratio

(¥ billion) (¥ billion)

-25.0
20122010 2011

75.0

25.0

50.0

-2.0

6.0

2.0

0

4.0

0

61.3
4.3

7.0%

� Net sales � Operating income (loss) 
� Operating income (loss) ratio

(¥ billion) (¥ billion)

-50.0
20122010 2011

200.0

100.0

150.0

-2.0

8.0

2.0

0

4.0

6.0

0

50.0
1.9

191.0

1.0%

� Net sales � Operating income (loss) 
� Operating income (loss) ratio

Annual Report 2012 45



Management’s Discussion and Analysis

Financial Position

Total assets at March 31, 2012, stood at 

¥1,481.1 billion, up ¥314.2 billion from the 

end of the previous fiscal year. Current 

assets were up ¥221.8 billion from a year 

earlier and amounted to ¥831.7 billion. 

This increase was due to the receipt of the 

assets of newly consolidated subsidiaries 

and a rise in cash and cash equivalents 

due to a higher level of borrowings in prep-

aration for the repayment of borrowings. 

Other factors accounting for the increase 

were increases in inventories and deferred 

tax assets. Property, plant and equipment 

rose ¥21.6 billion accompanying the 

receipt of the assets of newly consolidated 

subsidiaries and other factors. Investments 

and other assets rose ¥70.8 billion over 

the previous year-end because of an 

increase in goodwill of ¥38.7 billion 

accompanying mergers and acquisitions 

(M&A) and an increase of ¥25.1 billion in 

deferred tax assets.

 Among other key indicators, total equity 

at the end of the fiscal year amounted to 

¥538.8 billion, and the shareholders’ equi-

ty ratio was 35.7% (compared with 45.2% 

at the end of the previous fiscal year).

Cash Flows

Net cash provided by operating activities 

declined ¥14.7 billion from the previous 

year and amounted to ¥34.0 billion. 

Although income before income taxes and 

minority interests decreased ¥56.9 billion 

from the previous year, impairment losses 

and losses due to disasters, depreciation 

and amortization and other items not 

accompanied by cash outflows, and fluc-

tuations in working capital made a positive 

contribution to cash flows from operations.

 Net cash used in investing activities 

amounted to ¥142.1 billion. Principal 

investments included ¥45.1 billion in 

 capital expenditures for opening new 

home center outlets, modernization of 

facilities, maintenance, and upgrading of 

existing investments as well as ¥53.6 bil-

lion spent on the acquisition of stock of 

subsidiaries. In addition, ¥41.9 billion of 

the total was accounted for by addition 

to time deposits. Cash used in investing 

activities for the fiscal year under review 

was ¥128.5 billion higher than in the 

 previous year.

 Net cash provided by financing activi-

ties amounted to ¥138.3 billion. Principal 

components of these flows were repay-

ments of long-term debt in the amount 

of ¥31.4 billion, including the repayments 

of other interest-bearing debt and dividend 

payment of ¥11.5 billion. Among inflows, 

the Group newly borrowed ¥69.0 billion in 

short-term debt and ¥112.4 billion in long-

term debt. Net cash provided by financing 

activities for the fiscal year under review 

were ¥180.0 billion higher than the previ-

ous fiscal year.

 As a result of these movements in cash 

flows and after the addition of valuation 

changes as well as relevant amounts of 

cash flows from newly consolidated sub-

sidiaries, the Group’s cash and cash 

equivalents at the end of the fiscal year 

amounted to ¥127.4 billion, which was 

¥35.0 billion higher than at the end of the 

previous fiscal year.

Total Assets

(¥ billion)

0
20122011201020092008

1,500.0

500.0

1,000.0

1,481.1

Total Equity

(¥ billion)

0
20122011201020092008

600.0

200.0

400.0

538.8

Equity Ratio

(%)

60.0

0

20.0

40.0

20122011201020092008

35.7

ROE/ROA

(%)

4.0

-2.0

0

2.0

20122011201020092008

0.1

0.4

� ROE � ROA

46 LIXIL Group Corporation



 Trends in the principal indicators of financial position are shown in the following table.

Years ended March 31 2008 2009 2010 2011 2012

Shareholders’ equity ratio (%) 52.1 50.6 49.7 45.2 35.7
Shareholders’ equity ratio on a 
  market value basis (%) 39.4 29.4 51.4 52.7 34.0
Interest-bearing debt divided by 
  cash flow (times) 3.8 4.1 3.8 5.6 13.0
Interest coverage ratio (times) 17.2 17.7 17.1 11.4 8.6

Notes:  Shareholders’ equity ratio: Shareholders’ equity/Total assets
Shareholders’ equity ratio on a market value basis: Market capitalization/Total assets
Interest-bearing debt/cash flow: Interest-bearing debt/cash flow
Interest coverage ratio: Cash flow/interest payments
1. All indicators are based on figures from the consolidated accounts.
2.  Market capitalization is calculated by multiplying the closing stock price at the end of the period times the total 

number of shares outstanding at the end of the period (excluding treasury stock).
  3.  Cash flow is the cash flow from operating activities that is presented in the Consolidated Statements of Cash 

Flows. Interest-bearing debt is the value of all liabilities presented in the Balance Sheets on which the Group 
pays interest. Also, interest payments are the figures presented in the item Interest payments in the notes to 
Consolidated Statements of Cash Flows in the Company’s “Securities Report” (Yuka Shoken Hokokusho).

Liquidity

Outlook for the Year Ending March 31, 2013

The LIXIL Group strives to generate oper-

ating cash flows and consider a wide 

range of fund-raising methods to procure 

a stable and flexible supply of funds nec-

essary for its business activities, while 

maintaining a sound financial position. 

Regarding cash at hand, the Group, in 

principle, maintains funds adequate to 

cover the settlement of its liabilities in an 

The outlook for the year ending March 31, 

2013, is uncertain. Although it is anticipat-

ed that the Japanese economy will recover 

as full-scale demand for recovery work in 

the aftermath of the Great East Japan 

Earthquake and the positive effects of 

 government policies will emerge, there 

are concerns about a downturn in over-

seas economies, the impact of high 

crude oil prices, and other factors.

 With these challenges in mind, the LIXIL 

Group will continue to steadily implement 

structural reforms in its existing business-

es. The Group will also endeavor to make 

progress toward creating systems that can 

emergency. To ensure financial flexibility, 

the Group works to diversify sources of 

funds, including bank borrowings and 

funds from other financial institutions, 

arranging for a commercial paper issuance 

line, establishing commitment lines, and 

implementing initiatives for the securitiza-

tion of trade notes and factoring of receiv-

ables. As of March 31, 2012, the Group 

realize synergies with its overseas busi-

ness operations and focus on establishing 

a strong foundation for integration.

 Over the medium and long terms, 

Japan will enter an era when its population 

is declining and the trends toward lower 

birthrates and demographic aging will 

accelerate. On the other hand, as the 

emerging countries achieve further devel-

opment and globalization progresses, we 

believe that major changes may occur in 

the domestic and overseas operating envi-

ronments. In the housing industry also, 

because of the rising stock of homes and 

the effects of a decline in the number of 

had total cash and cash equivalents and 

marketable securities of ¥177.8 billion. 

The Group’s interest-bearing liabilities at 

the end of the fiscal year were ¥441.9 bil-

lion, and to provide funding for capital 

investments, M&A transactions, and other 

requirements, the Group has short-term 

and long-term borrowings of ¥181.3 bil-

lion.

people in the purchasing segment of the 

population, the number of new housing 

starts in Japan will continue on a declining 

trend. However, we are expecting that 

demand for housing in the emerging coun-

tries, principally elsewhere in Asia, will 

 continue to be strong.

 Under these market conditions, the 

LIXIL Group will continue to develop its 

business activities based on the concept 

of being “a comprehensive housing and 

building solutions company” and strive to 

become “a global company that we can 

be proud of.”
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Business Risks
LIXIL Group Corporation and Consolidated Subsidiaries

This annual report contains the follow-

ing information about business condi-

tions, the financial situation, and other 

factors that may influence investor 

decisions. Forward-looking statements 

are based on the judgments of the 

LIXIL Group’s management as of March 

2012. Statements concerning the future 

and assumptions are subject to uncer-

tainty and risks, and actual results may 

vary significantly.

1. Economic Risk

Operating revenues of most companies in 

the LIXIL Group are significantly affected 

by domestic demand in Japan. In particu-

lar, major fluctuations in the number of 

new housing starts or the level of con-

struction orders received could have a 

negative effect on business performance 

and financial positions of the LIXIL Group.

2. Competitive Risk

The LIXIL Group faces severe competition 

in most of the markets in which it oper-

ates. For this reason, it is difficult to always 

set prices at levels that are advantageous 

to the LIXIL Group. Although the Group 

takes pride in its superior products and 

services that contribute to improving peo-

ple’s comfort and lifestyles, there is no 

guarantee that it will enjoy a competitive 

advantage in terms of pricing. The LIXIL 

Group’s products and services are 

exposed to intense price competition, 

which could have a negative effect on 

business performance and financial 

 positions of the LIXIL Group.

3. New Product Development Risk

In its operations, the LIXIL Group is com-

mitted to providing exceptional products 

and services to satisfy our customers 

around the globe. The Group  creates 

 high-quality living spaces that are healthy, 

comfortable, and safe by continually 

 developing attractive products based on 

an accurate understanding of available 

technology and consumer needs. How-

ever, the Group’s business performance 

and financial positions could be adversely 

affected if a failure to respond appropriate-

ly to changes in market or industry needs 

were to result in a decline in growth and 

earning potential.

4. Procurement Risk

The LIXIL Group procures materials, parts, 

services, and other supplies as required 

for its production activities. There is a pos-

sibility that the amounts paid for these 

supplies will rise because of increased 

industry demand or increasing raw materi-

al prices. There is also a possibility that the 

reliability or reputation of the LIXIL Group’s 

products will be adversely affected by 

defects in materials, parts, services, or 

other supplies. These factors could, in 

turn, adversely affect the Group’s business 

performance and financial positions.

5. Overseas Market Risk

The LIXIL Group engages in production 

and sales activities overseas, mainly in 

 certain Asian countries, including China 

and Thailand.

 The following latent risks exist because 

of the rapid pace of development in these 

countries.

1)  Major exchange rate fluctuations 

caused by currency policies

2)  Changes in export or import regulations

3)  Dramatic increases in labor costs and 

prices, etc.

4)  Interruption of production activities due 

to strikes, etc.

5)  Unanticipated changes to legislation or 

financial regulation and international tax 

risks, such as transfer pricing legislation

6)  Other economic, social, and political risks

7)  Risks of the effects of natural disasters 

These factors could have an adverse 

impact on the business performance and 

financial positions of the LIXIL Group.

6. Foreign Exchange Risk

Exchange rate fluctuations have the poten-

tial to affect the yen equivalents of assets 

and liabilities resulting from the foreign 

 currency denominated transactions of the 

LIXIL Group. Where transactions are 

denominated in foreign currencies, the 

prices of goods and amounts of sales 

could also be affected. These factors 

could have an adverse impact on the busi-

ness performance and financial positions 

of the LIXIL Group.

7. Acquisition/Merger Risk

The LIXIL Group may plan to expand its 

business operations through investments, 

including corporate acquisitions and capi-

tal participation. To maximize the benefits 

of these acquisitions, the LIXIL Group 

seeks to integrate them into their corpo-

rate cultures and management strategies. 

However, there is no guarantee that the 

anticipated returns and synergy benefits 

will be realized. It is possible that the busi-

ness performance and financial positions 

of the LIXIL Group will be adversely affect-

ed by these acquisitions and capital 

 participation activities.

8. Business Restructuring Risk

In order to enhance management efficien-

cy and competitiveness, the LIXIL Group 

may conduct business restructuring, 

including withdrawal from unprofitable 

businesses; re-alignment of subsidiaries 

and affiliates, manufacturing bases, and 

sales and logistics networks; and right-

sizing of the workforce. These measures 

could have an adverse impact on the busi-

ness performance and financial positions 

of the LIXIL Group.

9. Regulatory Risk

The LIXIL Group is subject to various 

 official regulations, including the need 

to obtain approvals and permits from the 

government or official agencies for its 

 business and investment activities, as well 

as patents and other intellectual property 

rights, environmental regulations, and other 

requirements. Such official regulations can 

be expected to change over time, possibly 

creating obstacles to business activities or 

imposing additional costs relating to com-

pliance with new official regulations. These 
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factors could have an adverse impact on 

the business performance and financial 

positions of the LIXIL Group.

10. Product Liability Risk

There is a risk that defects will occur in 

products and services supplied by the 

LIXIL Group, or that product recalls may 

be required. Major compensation claims or 

product recalls relating to manufacturers’ 

liability issues could result in substantial 

payments and have a negative effect on 

the reliability and reputation of the LIXIL 

Group’s products. Such situations could 

have an adverse impact on the business 

performance and financial positions of the 

LIXIL Group.

11. Risks of Lawsuits 

and Other Legal Proceedings

The LIXIL Group conducts its business 

activities in Japan and in countries over-

seas. Accordingly, there is a risk that it 

may face lawsuits and legal proceedings. 

When the LIXIL Group becomes the object 

of such legal action, there is a possibility 

that this may result in major payments for 

damages. These circumstances could 

have an adverse impact on the business 

performance and financial positions of 

the LIXIL Group.

12. Disaster and Accident Risk

Natural disasters, such as earthquakes 

and typhoons, could cause substantial 

damage to the LIXIL Group’s production, 

distribution, sales, and information man-

agement facilities. Also, in the occurrence 

of major workplace disasters or equipment 

accidents, there is the possibility that busi-

ness activities will be discontinued or 

restricted. The LIXIL Group conducts regu-

lar disaster prevention activities and facility 

inspections. However, there is no guaran-

tee that it will be possible to prevent or 

alleviate the effects of natural disasters. In 

particular, many of the domestic produc-

tion facilities for plumbing fixtures of LIXIL 

Corporation, a consolidated subsidiary, are 

located in the Tokai region of Japan, where 

a major earthquake could occur. While 

earthquake countermeasures have been 

implemented at these facilities, a major 

earthquake in the Tokai region could cause 

a suspension in production, delays in 

product deliveries, and other problems. 

These factors could have an adverse 

impact on the business performance and 

financial positions of the LIXIL Group.

13. Environmental Preservation Risk

The LIXIL Group, based on the Group 

Environmental Basic Policy, engages in 

a wide range of activities aimed at global 

environmental preservation. However, the 

Group cannot guarantee that it will be able 

to completely prevent or mitigate any risk 

of environmental pollution. Should serious 

environmental pollution occur as a result of 

the Group’s business activities, it could have 

an adverse impact on the Group’s business 

performance and financial positions.

14. Risk of Default on Receivables

In order to prepare for losses due to 

default on receivables by business part-

ners, the LIXIL Group examines the recov-

erability of general receivables based on 

historical default rates, and of specific 

doubtful accounts on a case-by-case 

basis, and records the amount considered 

to be uncollectible as an allowance for 

doubtful accounts. Should the actual 

de fault level significantly exceed these 

as sumptions, the allowance for doubtful 

accounts could be insufficient. Moreover, 

as a result of reviewing these assumptions 

due to the worsening of overall economic 

conditions and uncertainty in the credit 

standing of business partners, the Group 

could make additional provisions to this 

allowance. These developments could have 

an adverse impact on the Group’s busi-

ness performance and financial positions.

15. Risk of Fixed Asset Value 

Reduction

The LIXIL Group has applied fixed asset 

impairment accounting. The Group will 

continue to calculate future cash flows 

relating to its assets, and to recognize and 

estimate the impairment of those assets. 

It is therefore possible that its business 

performance and financial positions will be 

adversely affected if fixed asset impairment 

losses are shown in the accounts.

16. Retirement Benefit Risk

The employee retirement benefit obliga-

tions and costs of the LIXIL Group are 

 calculated primarily using actuarial 

assumptions, such as discount ratios and 

expected rates of return on plan assets. 

These actuarial assumptions must be 

reviewed annually. Any changes in the 

ratios could cause fluctuation in business 

performance and financial positions. The 

Group has taken steps to minimize this 

effect, including the return to the govern-

ment of the substitutional portion of the 

pension funds that it previously adminis-

tered, and the adoption of defined contri-

bution pension plans and cash balance 

pension plans. However, the potential 

effect cannot be entirely eliminated. 

Further declines in discount ratios or dete-

riorating investment returns could have 

a negative effect on the business perfor-

mance and financial positions of the 

LIXIL Group.

17. Risk of Personal Information Leaks

The LIXIL Group handles a variety of 

 personal information, including customer 

information, in the course of its business 

operations, and stringent information 

 management is essential. Initiatives to 

strengthen personal information manage-

ment include the establishment of an 

 organizational unit dedicated to personal 

information management, the formulation 

of related rules and regulations, and the 

ongoing provision of appropriate training. 

However, the LIXIL Group could suffer 

damage to its public reputation and incur 

substantial financial costs if unforeseen 

 circumstances result in the leakage of per-

sonal information. Such a situation could 

adversely affect the business performance 

and financial positions of the LIXIL Group.
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Principal Group Companies
(As of March 31, 2012)

Consolidated Subsidiaries

Name Location
Paid-in 
capital 

(¥ million)

Equity 
owned by 

the holding 
company 

(%)

Operations

 1 LIXIL Corporation Koto-ku, Tokyo 34,600 100
Manufacture and sales of metal building materials, plumb-
ing fixtures, other building materials and equipment, sales 
of housing structures, and sales of building materials

 2 LIXIL VIVA CORPORATION Ageo, Saitama 20,000 100
Sales of DIY, home improvement products, and housing 
materials

 3 Kawashima Selkon Textiles Co., Ltd.
Sakyo-ku, Kyoto, 
Kyoto

9,381 100 Manufacture and sales of interior fabrics

 4 LIXIL Housing Research Institute, Ltd. Koto-ku, Tokyo 1,250 100
Strategic planning for homebuilding franchise chain busi-
nesses, operation of homebuilding franchise chains

 5 HIVIC CO., LTD. Oyama, Tochigi 551 100 Manufacture and sales of precut lumber

 6 JIO Corporation Chiyoda-ku, Tokyo 1,000 100 Insurance for warranty against housing defects

 7 LIXIL REALTY, Corp. Chuo-ku, Tokyo 160 100 Real estate business and agency of company housing

 8 CLASSIS Corporation Chuo-ku, Tokyo 100 100 Residential real estate brokerage and sales

 9 JSG Finance Corporation*1 Koto-ku, Tokyo 3,475 100 Financing services

10 SUN WAVE CORPORATION Chuo-ku, Tokyo 14,551 79 Manufacture of plumbing fixtures

11 INAX ENGINEERING Corporation Tokoname, Aichi 20 100
Installation of plumbing fixtures and other building mate-
rials

12 LIXIL NITTAN Co., Ltd.*2 Shibuya-ku, Tokyo 2,302 100 Sales of disaster prevention/fire extinguishing facilities

13 Total Jyuki Co., Ltd. Koto-ku, Tokyo 74 100
Sales of metal building materials, plumbing fixtures, 
other building materials and equipment, and housing 
structures

14 Asahi Tostem Exterior Building Materials Co., Ltd. Koto-ku, Tokyo 2,000 80 Manufacture and sales of other building materials

15 INAX MAINTENANCE Corporation Tokoname, Aichi 20 100 After-sales service of plumbing fixtures

16 LIXIL SUZUKI SHUTTER CORPORATION Toshima-ku, Tokyo 1,989 100 Manufacture and sales of shutters and related parts

17
LIXIL Shin Nikkei Housing & Building Materials Sales 
Corporation

Tokorozawa, 
Saitama

52 100 Sales of metal building materials

18 Shin Nikkei Building Materials Sales Corporation
Katsushika-ku, 
Tokyo

30 100 Manufacture and sales of metal building materials

19 Hokkaido Nikkei Sash Co., Ltd.
Iwamizawa, 
Hokkaido

10 100 Manufacture of metal building materials

20 Kansai Nikkei Sash Co., Ltd.
Fushimi-ku, Kyoto, 
Kyoto

60 100 Manufacture of metal building materials

21 Aiex, Inc. Setagaya-ku, Tokyo 315 100 Sales of exterior products

22 JAPAN HOME SHIELD CORPORATION Sumida-ku, Tokyo 205 100
Ground investigation for houses and improvement work 
for foundation of houses

23 LIXIL Toyo Sash Shoji Co., Ltd.
Katsushika-ku, 
Tokyo

100 100
Sales of metal building materials, plumbing fixtures, 
other building materials and equipment

24 sunwave Requa corporation Chuo-ku, Tokyo 90 100 Installation of plumbing fixtures

25 TM.S Corporation Chiyoda-ku, Tokyo 60 82 Sales of plumbing fixtures and other building materials

26 Dinaone Corporation Tokoname, Aichi 90 100 Sales of other building materials

27 Nittan Electronic Company Limited*2 Shibuya-ku, Tokyo 60 90 Manufacture of disaster prevention equipment

28 SUNWAVE KITCHEN TECHNO CORPORATION Shinjuku-ku, Tokyo 99 100 Sales of plumbing fixtures

29 Kuwata Co., Ltd.
Suma-ku, Kobe, 
Hyogo

30 100
Sales of metal building materials, plumbing fixtures, 
other building materials and equipment

30 INA SEIKI Corporation Hikone, Shiga 48 98 Manufacture of plumbing fixtures

31 Oita Tostem Co., Ltd. Oita, Oita 50 100
Sales of metal building materials, plumbing fixtures, 
other building materials and equipment

32 LIXIL ENERGY CO., Ltd. Koto-ku, Tokyo 100 100 Sales of solar energy generation systems

33 Nishi Kyushu Tostem Co., Ltd. Saga, Saga 30 100
Sales of metal building materials, plumbing fixtures, 
other building materials and equipment

34 Tostem Management Systems Co., Ltd. Koto-ku, Tokyo 450 100 System and management support for sales agencies

35 G Life Group, Inc. Setagaya-ku, Tokyo 95 100
Sales of exterior products and the holding company of 
dealers for exterior products

36 Naniwa Exterior, Inc.
Fukushima-ku, 
Osaka, Osaka

90 100 Sales of exterior products

37 Friex Kyushu, Inc. Onojo, Fukuoka 37 100 Sales of exterior products

38 Aimel Wataki, Inc. Iwanuma, Miyagi 30 100 Sales of exterior products

39 Friex Seto, Inc.
Minami-ku, 
Okayama, Okayama

10 100 Sales of exterior products

40 Friex Living, Inc. Yamato, Kanagawa 15 100 Sales of exterior products

41 LIXIL INFORMATION SYSTEMS CORPORATION Koto-ku, Tokyo 100 100
Development, operation, and management of informa-
tion systems

42 INAX SUNWAVE Marketing Corporation Tokoname, Aichi 10 100 —

43 LIXIL Saga Manufacturing Co., Ltd. Kashima, Saga 50 100 Manufacture of plumbing fixtures

44 LIXIL TONO Manufacturing Co., Ltd. Tokoname, Aichi 50 100 Manufacture of other building materials and equipment

45 GL HOME CORPORATION*3 Koto-ku, Tokyo 100 100 Operation of homebuilding franchise chains
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Name Location
Paid-in 
capital 

(¥ million)

Equity 
owned by 

the holding 
company 

(%)

Operations

46 10 affiliate companies of HIVIC CO., LTD. — — — Manufacture and sales of precut lumber

47 Permasteelisa S.p.A. Veneto, Italy
 thousand 

6,900
100 Manufacture and sales of curtain walls

48 35 affiliate companies of Permasteelisa S.p.A. — — — Manufacture and sales of curtain walls

49 TOSTEM THAI Co., Ltd.
Pathumthani, 
Thailand

Bt million
2,767

100 Manufacture of metal building materials

50 TOSTEM THAI MARKETING Co., Ltd.
Pathumthani, 
Thailand

Bt million
103

100 Sales of metal building materials

51 TOSTEM HOUSING PRODUCTS (DALIAN) CO., LTD.
Dalian, Liaoning, 
China

US$ thousand
43,500

100 Manufacture of wooden interior furnishing materials

52 AMTRONIC Pte. Ltd. Singapore
US$ thousand

19,115
65

The holding company of Shanghai Meite Curtain Wall 
System Co., Ltd.

53 Shanghai Meite Curtain Wall System Co., Ltd. Shanghai, China
CN¥ thousand

154,795
75 Manufacture and sales of curtain walls

54 A-S CHINA PLUMBING PRODUCTS Ltd. Cayman Islands
US$ thousand

1,510
100

The holding company of Chinese business of American 
Standard

55
5 affiliate companies of A-S CHINA PLUMBING 
PRODUCTS Ltd. 

— — — Manufacture and sales of plumbing fixtures

56 CERAMIC SANITARYWARE Pte. Ltd. Singapore
S$ thousand

111,473
100

Sales of plumbing fixtures and the holding company of 
American Standard, excluding Chinese business

57
8 affiliate companies of CERAMIC SANITARYWARE Pte. 
Ltd. 

— — — Manufacture and sales of plumbing fixtures

58 INAX VIETNAM Co., Ltd. Hanoi, Vietnam
US$ thousand

38,100
100 Manufacture and sales of plumbing fixtures

59 INAX VIETNAM PLUMBING FIXTURES Co., Ltd.
Quang Nam, 
Vietnam

US$ thousand
18,000

100 Manufacture of plumbing fixtures

60 INAX VIETNAM TILE Co., Ltd. Vung Tau, Vietnam
US$ thousand

12,000
100 Manufacture and sales of other building materials

61 Suzhou INAX Building Materials Co., Ltd.
Suzhou, Jiangsu, 
China

4,000 100
Manufacture of plumbing fixtures and other building 
materials

62 Suzhou INAX Sanitary Fitting Co., Ltd.
Suzhou, Jiangsu, 
China

1,730 100 Manufacture of plumbing fixtures

63 LIXIL (China) Investment Co., Ltd. Shanghai, China
US$ thousand

34,500
100 Sales of plumbing fixtures and other building materials

64 LG TOSTEM BM Co., Ltd.*4 Seoul, Korea
Won million

15,355
50 Sales of metal building materials

65 Taiwan INAX Corporation Hsinchu, Taiwan
NT$ thousand

282,677
51 Manufacture and sales of other building materials

66 NITTAN EUROPE LIMITED*2 Surrey, U.K.
£ thousand

1,193
100 Manufacture and sales of disaster prevention equipment

67 Shenyang LIXIL Precast Concrete Co., Ltd.
Shenyang, Liaoning, 
China

CN¥ thousand
39,240

75 Manufacture of other building materials

68 Shenyang INAX Building Materials Co., Ltd.
Shenyang, Liaoning, 
China

1,300 100 Manufacture of other building materials

69 LIXIL-Haier Housing Products (Qingdao) Co., Ltd.
Qingdao, 
Shandong, China

CN¥ thousand
194,082

51 Manufacture of plumbing fixtures

70
Limited private company SUPER VIVA ASSET and 2 other 
companies

Chuo-ku, Tokyo and 
other

— 100
Acquisition and management of beneficiary right for real 
estate trusts

71 Limited private company SUPER VIVA ASSET Narashino*5 Chuo-ku, Osaka, 
Osaka

3 —
Acquisition and management of beneficiary right for real 
estate trusts

Equity Method Affiliates

Name Location
Paid-in 
capital 

(¥ million)

Equity 
owned by 

the holding 
company 

(%)

Operations

 1 Permasteelisa Projects (Thailand) Ltd. Chonburi, Thailand
Bt million

4
48 Planning and management of building materials

 2 Unifront B.V.
Gelderland, 
Netherlands

 thousand
143

26 Development of curtain wall systems

*1  As of July 1, 2012, the name of JSG Finance Corporation was changed to LIXIL Group Finance Corporation.
*2  As of April 1, 2012, all the shares of LIXIL Nittan Co., Ltd. were transferred to Secom Co., Ltd. Accompanying this transfer, all the shares of this company’s group companies were trans-

ferred to Secom.
*3 As of April 1, 2012, the name of GL Home Corporation was changed to GHS Corporation.
*4 The holdings of shares by LG Tostem BM Co., Ltd., are less than 50/100s, but it is treated as a subsidiary because it is effectively controlled by the Group.
*5  Although the Company does not have a controlling interest in terms of voting rights in Super Viva Asset Narashino (a special-purpose company), it is treated as a subsidiary in view of 

that fact that its rights, obligations, earnings, etc., under contract belong to the Group.
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Number of Marketing Bases in Japan

Hokkaido Tohoku
Kanto, 

Koshinetsu
Chubu Kansai

Chugoku, 
Shikoku

Kyushu, 
Okinawa

Total

Branches (As of April 1, 2012)

LIXIL Corporation 5 6 28 11 11 9 10 80

Showrooms (As of March 31, 2012)

LIXIL Corporation 7 7 38 12 17 13 14 108

Homebuilding Franchise Members (As of March 31, 2012)

Eyeful Home 1 31 42 43 10 28 9 164

Fiace Home 0 3 3 9 3 3 1 22

GL Home 0 4 10 7 2 0 0 23

 Total 1 38 55 59 15 31 10 209

Renovation Franchise Members (As of March 31, 2012)

LIXIL Reform Chain   427*1

LIXIL Reform Net 8,896*2

 Total 9,323

*1 Total number of franchise members: Tostem Homewell and Inax LIFA
*2  Total number of franchise members: Tostem Reform Magic, Inax Reform Network, Sun Wave Reform 

Shop R&B, and TOEX Shizenyoku de Kurasu network

Number of Home Centers, Ken Depot 
and Ken Depot Pro Outlets (As of March 31)

2011 2012 YoY

Super Viva Home 20 25 +5

New Viva Home 9 9 ±0

Ken Depot, Ken Depot Pro 30 58 +28

Viva Home 53 51 -2

 Total 112 143 +31
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Corporate Data

Corporate Data

Corporate Name LIXIL Group Corporation

Established September 19, 1949

Registered Office 2-1-1 Ojima, Koto-ku, Tokyo 136-8535, Japan

Head Office  36F, Kasumigaseki Building, 3-2-5 Kasumigaseki, 
Chiyoda-ku, Tokyo 100-6036, Japan

Capital Stocks ¥68.1 billion

Fiscal Year Closing March 31

Employees 65 (Consolidated Employees: 48,163)

Securities Traded Tokyo Stock Exchange
(Common Stock)   Osaka Securities Exchange

Nagoya Stock Exchange

Transfer Agent and Mitsubishi UFJ Trust and Banking Corporation
Special Management 1-4-5 Marunouchi, Chiyoda-ku, 
of Accounts Tokyo 100-8212, Japan

Annual Meeting Normally held in June in Tokyo, Japan 
of Shareholders

Overview of Major The Company controls and manages domestic
Businesses  and overseas companies that operate housing-

related businesses and urban environment-
related businesses through acquisition or 
holding of stocks.

History

TOSTEM INAX

1923  The company is founded.

1949  Nihon Tategu Kogyo Co., Ltd. (now LIXIL Group Corporation) is established.

1966  Housing aluminum sash business commenced.

1971  Toyo Sash Co., Ltd. is established after absorbing Toyo Door and four other companies.

1974  Toyo Exterior Co., Ltd.* is established. Housing exterior business commenced.

1977  Viva Home Corporation (later Tostem Viva Corporation) is established. Home center business commenced.

1984  Eyeful Home Technology Inc. (now LIXIL Housing Research Institute, Ltd.) is established. Homebuilding franchise 
chain operation commenced.

1985  Dai-ichi Mokko Co., Ltd. (later Bright Home and now LIXIL Housing Research Institute, Ltd.), Mitsui Light Metal 
Processing Co., Ltd., Nittetsu Curtainwall Corporation, and Nittetsu Sash Sales Corporation join the Group.

1987  Tostem Thai Co., Ltd. is established. Overseas production of sashes commenced.

1990  American Home Shield Japan Co., Ltd. (now Japan Home Shield Co., Ltd.) is established.

1992  Toyo Sash Co., Ltd. is renamed to Tostem Corporation.
Tostem Foundation for Construction Materials Industry (now LIXIL JS Foundation) is established.

1999  JIO Corporation is established.

2000  Suzuki Shutter Manufacturing Co., Ltd. (now LIXIL Suzuki Shutter Corporation) becomes a wholly owned 
 subsidiary.
Toyo Exterior Co., Ltd.* becomes a wholly owned subsidiary.
Eyeful Home Technology Inc. (now LIXIL Housing Research Institute, Ltd.) becomes a wholly owned subsidiary.

1924   Establishment of Ina Seito Co., Ltd.* as a 
producer of tiles, ceramic pipe, and terra 
cotta.

1945  Production of sanitary ware commences.

1958  Production of Polybath commences.

1967  Production of first integrated-type 
Japanese shower toilet.

1968  Production of unit bathrooms commenc-
es.

1985  Company name changed to Inax 
Corporation*

1996   VINAX manufacturing joint venture for 
sanitary ware in Vietnam established.
Establishment of joint venture in China, 
Suzhou Inax Sanitary Fitting Co., Ltd.

1998   Establishment of joint venture in China, 
Suzhou Inax Building Materials Co., Ltd.

2001  Tostem Viva Corporation is merged with Tostem Corporation.
The company becomes a pure holding company as the management is integrated with Inax Corporation* through a stock swap. The name is 
changed from Tostem Corporation to Tostem Inax Holding Corporation. At the same time, a new company called Tostem Corporation* is established 
through a corporate separation.

2002  Jyu-Tsu Corporation (now LIXIL Realty, Corp.) joins the Group.
Inax Corporation* establishes the investment fund Inax (China) investment Co., Ltd. (now LIXIL (China) Investment Co., Ltd.) in China.
Production of wooden interior furnishings is started at the subsidiary Tostem Housing Products (Dalian) Co., Ltd. in Dalian, China.
Century 21 Housing Research Institute Ltd. (now LIXIL Housing Research Institute, Ltd. after becoming Tostem Housing Research Institute) is inaugurated.
Suzhou Inax Sanitary Ware Co., Ltd. starts production of sanitary earthenware in China.

2003  Nihon Kentetsu Engineering joins the Group and establishes Tostem Kentetsu Corporation. (merged into Tostem Corporation* in 2006)

2004  Tostem Inax Holding Corporation is renamed to JS Group Corporation.

2005  Asahi Tostem Exterior Building Materials Co., Ltd. is established as a result of integration of Tostem Corporation* and Asahi Glass Co., Ltd.
Nittan Company Limited joins the Group. (transferred shares to Secom Co., Ltd. in 2012)

2006  JS Group Senior Life Corporation (now a business of LIXIL Corporation) founded and enters fee-based senior citizens assisted-living home business.

2007 Inax Corporation* establishes the overseas tile company Inax Vietnam Co., Ltd. (now Inax Vietnam Tile Co., Ltd.)

2008  Inax Corporation* establishes Inax Vietnam Plumbing Fixtures Co., Ltd. in Vietnam, which manufactures and sells water faucet fixtures.
Jaxson S.P.I. Inc. becomes a subsidiary of Inax Corporation.*

2009  JS Supply Corporation (now LIXIL Logistics Corporation) is established, integrating procurement and distribution functions of the Group.
Tostem Corporation* establishes LG-Tostem BM Co., Ltd. jointly with LG Chem, Ltd., a LG group company in South Korea.
American Standard Asia Pacific becomes a subsidiary of Inax Corporation.*
LIXIL Energy Co., Ltd. is established, and the solar power generation systems business commenced.

2010  The new group brand “LIXIL” is introduced.
Sun Wave Corporation* becomes a subsidiary.
Shin Nikkei Company, Ltd.* becomes a subsidiary.
A business alliance is formed with the Haier Group in China.

2011  Shanghai Meite Curtain Wall System Co., Ltd. in China becomes a subsidiary of Tostem Corporation.*
Tostem, Inax, Shin Nikkei, Sun Wave (not including the production division), and Toyo Exterior Co., Ltd. are integrated and LIXIL Corporation is born.
LIXIL establishes Eco Life Solutions Co., Ltd. jointly with Sharp Corporation.
Kawashima Selkon Textiles Co., Ltd. becomes a subsidiary.
Hivic Co., Ltd. becomes a subsidiary.
Permasteelisa becomes a subsidiary of LIXIL Corporation.

2012  JS Group Corporation renamed as LIXIL Group Corporation.

* Currently LIXIL Corporation
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Shareholder Information
(As of March 31, 2012)

Number of Shares and Shareholders

Number of shares authorized [Shares] 1,300,000,000

Number of shares outstanding [Shares] 290,761,941
(excluding treasury stock of 22,292,314 shares)

Number of shareholders 48,238

Number of Shareholders

Name of shareholders

Number of 
shares held 
(thousand 

shares)

Percentage 
held

The Master Trust Bank of Japan, Ltd. (Trust Account) 12,656* 4.35%

Japan Trustee Services Bank, Ltd. (Trust Account) 11,783* 4.05%

The Nomura Trust & Banking Co., Ltd. (Trust Account) 9,196* 3.16%

LIXIL Employee Stock Ownership Plan 7,633 2.63%

SSBT OD 05 Omnibus Account-Treaty Clients 6,895 2.37%

The Dai-ichi Life Insurance Company, Limited 6,561 2.26%

The Bank of Tokyo-Mitsubishi UFJ, Ltd. 5,798 1.99%

Sumitomo Mitsui Banking Corporation 5,543 1.91%

Mellon Bank, N.A. As Agent For Its Client 
Mellon Omnibus US Pension 5,211 1.79%

Nippon Life Insurance Company 5,099 1.75%
Notes: 1.  In addition to the above, JS Group Corporation holds 22,292 thousand shares of treasury stock. Shareholding 

calculations exclude treasury stock.
  2. * indicates a trust service arrangement.
3.  9,196 thousand shares entrusted to The Nomura Trust & Banking Co., Ltd. are the trust property of Mr. Yoichiro 

Ushioda, who has voting rights for these shares.

Distribution of Ownership 
among Shareholders

(Thousand shares)

Financial institutions 101,241

Domestic companies 24,162

Foreigners 99,180

Individuals and others 66,177

Treasury stock 22,292

Total 313,054

Monthly Stock Price Range (Tokyo Stock Exchange)

Stock price Stock trading volume
(Yen) (Thousand shares)
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’12/3’11/4’10/4’09/4’08/4

For the years 
ended March 31

2008 2009 2010 2011 2012

High (yen) 2,770 1,886 1,935 2,180 2,210

Low (yen) 1,281   947 1,095 1,430 1,397

Note: High and low share prices are from the First Section of the Tokyo Stock Exchange.

http://www.lixil-group.co.jp/e/ir/
We provide a host of information on the Investor Relations section of our website, including 
annual reports, flash reports, earnings presentation materials, and housing and commercial 
building market trends.

313,054
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