




1 Pease refer to the discussion of Gross Billings included in Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations in 
  the accompanying Annual Report on Form 10-K, filed February 28, 2022.

2 Source: The NPD Group/Retail Tracking Service/G12/JAN 2020 - DEC 2021/Total Toys/Projected USD.

To Our Stockholders: 

2021 was a pivotal year for Mattel, as we exceeded expectations and achieved 
exceptional financial results. With net sales up 19% and operating income up 95% 
versus prior year, we executed on our strategy to improve profitability and 
accelerate topline growth.

Our strong performance was broad-based and our products resonated with 
consumers at levels we have not seen in years. We worked in close collaboration 
with our retail partners to meet extraordinary demand. We grew gross billings1  
in six of seven categories, in each of our three Power Brands (Barbie, Hot Wheels,

and Fisher Price and Thomas & Friends), as well as American Girl, and in all four regions. In 2021, we 
outpaced the industry in every measured market and increased share for the second consecutive year . 2

It was also a year where, in the midst of major supply chain disruption and significant retail closures, we  
demonstrated the strength and resilience of our operations. We continued to increase productivity and improve
efficiency through our Optimizing for Growth program, announced in February 2021, which is expected to reach 
$250 million in incremental savings by 2023, and we have already achieved $97 million of savings in 2021. We
believe our supply chain expertise and scale are a competitive advantage for Mattel and that our restructured 
operating platform will continue to support more growth going forward. 

We strengthened our position as a partner of choice for the major entertainment companies. In addition to our 
own intellectual properties (IP), we now have a formidable line-up of evergreen properties from Microsoft, 
Nickelodeon, Nintendo, Universal, Warner Brothers, WWE, and Disney. The return of Disney Princess and Frozen 
franchises to our portfolio in 2023 is a fitting recognition of our strength and capabilities.

We also continued to make important progress toward capturing the full value of our IP. We launched four new 
film projects including UNO, Rock ‘Em, Sock ‘Em Robots, Polly Pocket, and Christmas Balloon, our first film 
based on original IP. In total, we have announced the development of 14 films and are currently in production on 
the Barbie movie. We debuted more television content than in any prior year, including a new Masters of the 
Universe series, two new animated Barbie movies, and a Thomas & Friends series. We also ramped up our digital 
games offerings through licensed partnerships, mobile game publishing through Mattel163, our joint venture with 
NetEase, and a standalone release of Hot Wheels Unleashed, which sold over one million games in its first 
quarter of release.  

Importantly, we accomplished all this while maintaining our commitment as a responsible corporate citizen to 
support the communities where we live, work, and play. We published our 2020 Citizenship Report, which 
included our updated Environmental, Social, and Governance (ESG) strategy and goals, with the aim to 
contribute to a more diverse, equitable, inclusive, and sustainable future.  

We exceeded our goal to achieve 95% recycled or Forest Stewardship Council (FSC)-certified content in the 
paper and wood fiber used in our products and packaging, and were honored by the FSC with a 2021 
Leadership Award of Excellence. We launched several more sustainable products, as well as the Mattel PlayBack 
initiative, a toy takeback program to recover and reuse materials from old Mattel toys for future products in 
several key markets. We have also taken significant steps toward reducing energy consumption and absolute 
Scope 1 and 2 greenhouse gas (GHG) emissions across our manufacturing footprint.



3 Representation as of April 23, 2021 for employees performing similar work with comparable roles and experience in similar markets, excluding manufacturing 
  labor and temporary and seasonal employees.

Our work continued toward our global Diversity, Equity & Inclusion goals of increasing representation of women 
and diverse talent at Mattel, and we have achieved 100% base pay equity by gender globally and by ethnicity in the 
U.S.3 We gave back to the community through Mattel Children’s Foundation, supporting organizations globally 
through product donations, employee volunteerism, gifts and grants, and disaster relief efforts.

We have continued to prioritize our culture by creating a working environment fueled by leadership behaviors of 
collaboration, innovation, and execution. As a result, Mattel was recognized for its workplace culture in 2021 by 
several important organizations, including Forbes, Fast Company, and the Great Place to Work Institute. In 
addition, for the third year in a row we received a perfect score of 100 on the Human Rights Campaign 
Foundation’s Corporate Equality Index, a leading benchmarking survey and report measuring corporate policies 
and practices related to LGBTQ+ workplace equality.

Looking at all that has been achieved, Mattel today is an IP-driven, high-performing toy company. Our turnaround 
is now complete and we are in growth mode. With that, we have evolved our strategy and aim to grow Mattel’s 
IP-driven toy business and expand our entertainment offering.

We see significant opportunities in our toy business to accelerate topline through scaling our portfolio, growing 
our franchise brands, advancing our e-commerce and direct-to-consumer business, and increasing profitability 
by continuing to optimize operations.

We are beginning to capture the full value of our IP in highly accretive business verticals, including content, 
consumer products, gaming and digital experiences, which are directly adjacent to the toy industry. While still at 
an early stage, we are very excited about the progress we are making.

As always, we are committed to Mattel’s purpose to empower the next generation to explore the wonder of 
childhood and reach their full potential, and to our mission to create innovative products and experiences that 
inspire, entertain, and develop children through play.

At the time of this writing, we are watching the devastating impact of the war in Ukraine on innocent children and 
families. We hope for a peaceful resolution and our thoughts are with all those who are suffering. 

On behalf of our Board of Directors, I would like to thank our stockholders for their ongoing support of Mattel. We 
believe we are well-positioned to continue our strong momentum and grow sustainable, long-term shareholder 
value. 

Sincerely,

Ynon Kreiz
Chairman of the Board and Chief Executive Officer
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CORPORATE OFFICE

333 Continental Boulevard
El Segundo, CA 90245-5012
310-252-2000

For more information, please visit Mattel’s corporate
website: http://corporate.mattel.com

TRANSFER AGENT AND REGISTRAR

Mattel, Inc. Common Stock
Computershare Trust Company, N.A.

STOCKHOLDER ADMINISTRATION

Inquiries relating to stockholder accounting records, stock
transfer and dividends (including dividend reinvestment) for
Mattel, Inc. Common Stock should be directed to:

Computershare Trust Company, N.A.
P.O. Box 505000
Louisville, KY 40233
888-909-9922

Website: www.computershare.com/investor

STOCK EXCHANGE LISTING

Mattel, Inc. Common Stock
The NASDAQ Global Select Market
Ticker Symbol: MAT

MEDIA RELATIOINS

Financial media should contact:

Catherine Frymark, Executive Vice President,
Corporate Communications at
310-252-4247

©2022 Mattel, Inc. All Rights Reserved. The trademarks and logos displayed herein are trademarks of Mattel, its subsidiaries and others and are used with permission.
Printed in the USA on paper containing recycled fiber.

INVESTOR RELATIONS

Institutional investors, analysts, brokers and other
members of the professional financial community should
contact:

David Zbojniewicz, Vice President, Head of
Investor Relations at
310-252-2703

COMMON STOCKHOLDERS

As of February 28, 2022, there were approximately 18,896
holders of record of Mattel, Inc. Common Stock.

ANNUAL MEETING

The Annual Meeting of Stockholders will be held
May 25, 2022, 1:00 p.m. (Pacific) 

Please visit
www.virtualshareholdermeeting.com/MAT2022
at least 10 minutes prior to the start time. 

FORM 10-K

Mattel’s Annual Report to the Securities and Exchange
Commission on Form 10-K for the year ended December
31, 2021 is available on Mattel’s corporate website: 
http://corporate.mattel.com or by writing to:

Secretary
Mail Stop TWR 15-1
Mattel, Inc.
333 Continental Boulevard
El Segundo, CA 90245-5012
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