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GRI Standard/other source Disclosure Page Topic in Midsona’s materiality analysis UN’s SDG mapping (FJ)

Waste
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 71, 92–93 Efficient resource use, waste: Climate change, waste, food waste, packaging,  

plastic, circularity

GRI 306: Waste 2020 306-1 Waste generation and significant waste-related impacts 71, 92–93

   

GRI 306-2 Waste management approach 71, 92–93

   

GRI 306-3 Waste generated 71, 92–93

 

GRI 306-4 Waste diverted from disposal 71, 92–93

  

Materials
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 45–48, 79–82, 88 Efficient resource use, materials: Responsible sourcing, climate change,  

products and services, circularity (recycled/recyclable)

GRI 301: Materials 2016 301-1 Materials used by weight or volume 45–48, 79–82, 88

 

301-2 Recycled input materials used 45–48, 79–82, 88

 

301-3: Reclaimed products and their packaging materials 45–48, 79–82, 88

 

Water
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 71, 93 Efficient resource use, water

 

GRI 303: Water and effluents 2018 303-3 Water withdrawal 71, 93

303-4 Water discharge 71, 93

 

303-5 Water consumption 71, 93

Employment
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 50–53, 83–85 Healthy work environment, employment

GRI 401: Employment 2016 401-1 New employee hires and employee turnover 50–53, 83–85

   

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees 50–53, 83–85

  

1 1 0    G R I  I N D E X

GRI index
All GRI topics not listed below have been deemed as not material for Midsona
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Waste
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 71, 92–93 Efficient resource use, waste: Climate change, waste, food waste, packaging,  

plastic, circularity

GRI 306: Waste 2020 306-1 Waste generation and significant waste-related impacts 71, 92–93

   

GRI 306-2 Waste management approach 71, 92–93

   

GRI 306-3 Waste generated 71, 92–93

 

GRI 306-4 Waste diverted from disposal 71, 92–93

  

Materials
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 45–48, 79–82, 88 Efficient resource use, materials: Responsible sourcing, climate change,  

products and services, circularity (recycled/recyclable)

GRI 301: Materials 2016 301-1 Materials used by weight or volume 45–48, 79–82, 88

 

301-2 Recycled input materials used 45–48, 79–82, 88

 

301-3: Reclaimed products and their packaging materials 45–48, 79–82, 88

 

Water
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 71, 93 Efficient resource use, water

 

GRI 303: Water and effluents 2018 303-3 Water withdrawal 71, 93

303-4 Water discharge 71, 93

 

303-5 Water consumption 71, 93

Employment
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 50–53, 83–85 Healthy work environment, employment

GRI 401: Employment 2016 401-1 New employee hires and employee turnover 50–53, 83–85

   

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees 50–53, 83–85

  

G R I  I N D E X    1 1 1



M I D S O N A  A N N U A L  A N D  S U S T A I N A B I L I T Y  R E P O R T  2 0 2 2

GRI Standard/other source Disclosure Page Topic in Midsona’s materiality analysis UN’s SDG mapping (FJ)

Non-discrimination
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 50–53, 83–85 Healthy work environment, non-discrimination

GRI 406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective actions taken 50–53, 83–85

 

Diversity and equal opportunity
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 50–53, 83–85

GRI 405: Diversity and equal opportunity 2016 405-1 Diversity of governance bodies and employees 50–53, 83–85 Healthy work environment/ Diversity and equal opportunity: Diversity,  
inclusion and gender equality

 

405-2 Ratio of basic salary and remuneration of women to men

  

Occupational health services
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 50–53, 83–85 Healthy work environment/Occupational health services: Health and safety 

GRI 403: Occupational health services 2018 403-2 Hazard identification, risk assessment, and incident investigation 50–53, 83–85

403-3 Occupational health services 50–53, 83–85

403-4 Worker participation, consultation and communication on occupational health and safety 50–53, 83–85

 

403-5 Worker training in occupational health and safety 50–53, 83–85

403-6 Promotion of worker health 50–53, 83–85

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business relationships 50–53, 83–85

403-9 Work-related injuries 50–53, 83–85

  

403-10 Work-related ill health 50–53, 83–85

  

Supplier social assessment
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Responsible sourcing, supplier social assessment: Supplier control,  

Supply chain and raw materials, transparency, safe products

GRI 414: Supplier social assessment 2016 GRI 414-1 New suppliers that were screened using social criteria 54–60, 86–89

  

414-2 Negative social impacts in the supply chain and actions taken 54–60, 86–89

  

Supplier environmental assessment
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Responsible sourcing, supplier environmental assessment: Supplier control,  

transparency, supply chain and raw materials, biodiversity, safe products

GRI 308: Supplier environmental assessment 2016 308-1 New suppliers that were screened using environmental criteria 54–60, 86–89

308-2 Negative environmental impacts in the supply chain and actions taken 54–60, 86–89

1 1 2    G R I  I N D E X

GRI index
All GRI topics not listed below have been deemed as not material for Midsona
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GRI Standard/other source Disclosure Page Topic in Midsona’s materiality analysis UN’s SDG mapping (FJ)

Non-discrimination
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 50–53, 83–85 Healthy work environment, non-discrimination

GRI 406: Non-discrimination 2016 406-1 Incidents of discrimination and corrective actions taken 50–53, 83–85

 

Diversity and equal opportunity
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 50–53, 83–85

GRI 405: Diversity and equal opportunity 2016 405-1 Diversity of governance bodies and employees 50–53, 83–85 Healthy work environment/ Diversity and equal opportunity: Diversity,  
inclusion and gender equality

 

405-2 Ratio of basic salary and remuneration of women to men

  

Occupational health services
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 50–53, 83–85 Healthy work environment/Occupational health services: Health and safety 

GRI 403: Occupational health services 2018 403-2 Hazard identification, risk assessment, and incident investigation 50–53, 83–85

403-3 Occupational health services 50–53, 83–85

403-4 Worker participation, consultation and communication on occupational health and safety 50–53, 83–85

 

403-5 Worker training in occupational health and safety 50–53, 83–85

403-6 Promotion of worker health 50–53, 83–85

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business relationships 50–53, 83–85

403-9 Work-related injuries 50–53, 83–85

  

403-10 Work-related ill health 50–53, 83–85

  

Supplier social assessment
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Responsible sourcing, supplier social assessment: Supplier control,  

Supply chain and raw materials, transparency, safe products

GRI 414: Supplier social assessment 2016 GRI 414-1 New suppliers that were screened using social criteria 54–60, 86–89

  

414-2 Negative social impacts in the supply chain and actions taken 54–60, 86–89

  

Supplier environmental assessment
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Responsible sourcing, supplier environmental assessment: Supplier control,  

transparency, supply chain and raw materials, biodiversity, safe products

GRI 308: Supplier environmental assessment 2016 308-1 New suppliers that were screened using environmental criteria 54–60, 86–89

308-2 Negative environmental impacts in the supply chain and actions taken 54–60, 86–89
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GRI Standard/other source Disclosure Page Topic in Midsona’s materiality analysis UN’s SDG mapping (FJ)

Procurement practices
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Responsible sourcing/Procurement Practices: Supplier control,  

Transparency, Transport 

GRI 204: Procurement Practices 2016 204-1 Proportion of spending on local suppliers 54–60, 86–89

Customer health and safety
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Safe products, customer health and safety: Customer health and safety

GRI 416: Customer health and safety 2016 416-1 Assessment of the health and safety impacts of product and service categories 54–60, 86–89

416-2 Incidents of non-compliance concerning the health and safety impacts of products and services 54–60, 86–89

Marketing and labelling
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89

GRI 417: Marketing and labelling 417-1 Requirements for product and service information and labelling 54–60, 86–89 Safe products, marketing and labelling: Customer health and safety,  
Marketing responsibility

417-2 Incidents of non-compliance concerning product and service information and labelling 54–60, 86–89

417-3 Incidents of non-compliance concerning marketing communications 54–60, 86–89

Local communities
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Responsible sourcing, local communities: Communities, supplier control,  

transparency, supply chain and raw materials, transport, biodiversity

GRI 413: Local Communities 413-1 Operations with local community engagement, impact assessments, and development programmes 54–60, 86–89

413-2 Operations with significant actual and potential negative impacts on local communities 54–60, 86–89

  

GRI index
All GRI topics not listed below have been deemed as not material for Midsona

1 1 4    G R I  I N D E X
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Procurement practices
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Responsible sourcing/Procurement Practices: Supplier control,  

Transparency, Transport 

GRI 204: Procurement Practices 2016 204-1 Proportion of spending on local suppliers 54–60, 86–89

Customer health and safety
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Safe products, customer health and safety: Customer health and safety

GRI 416: Customer health and safety 2016 416-1 Assessment of the health and safety impacts of product and service categories 54–60, 86–89

416-2 Incidents of non-compliance concerning the health and safety impacts of products and services 54–60, 86–89

Marketing and labelling
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89

GRI 417: Marketing and labelling 417-1 Requirements for product and service information and labelling 54–60, 86–89 Safe products, marketing and labelling: Customer health and safety,  
Marketing responsibility

417-2 Incidents of non-compliance concerning product and service information and labelling 54–60, 86–89

417-3 Incidents of non-compliance concerning marketing communications 54–60, 86–89

Local communities
GRI 3: Material topics 2021 3-3 Management of material topics 34–43, 54–60, 86–89 Responsible sourcing, local communities: Communities, supplier control,  

transparency, supply chain and raw materials, transport, biodiversity

GRI 413: Local Communities 413-1 Operations with local community engagement, impact assessments, and development programmes 54–60, 86–89

413-2 Operations with significant actual and potential negative impacts on local communities 54–60, 86–89

  

G R I  I N D E X    1 1 5
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Accounting principles

Electricity
Includes offices, third-party warehouses and production. The calculation is based on 
actual consumption collected from the supplier and confirmation with a certificate 
of origin for all eco-labelled electricity.

Electricity production
Covers warehouse and production. Data build on actual electricity production  
from solar cells in affected facilities.

District heating and cooling
Covers offices, warehouses and production where Midsona owns the rental 
agreement. Calculation builds on actual consumption gathered from suppliers  
and primarily the supplier’s production-specific emission factor, secondarily a 
Nordic or European average.

Gas
Covers offices, warehouses and production where Midsona owns the rental 
agreement. Calculation builds on actual consumption gathered from suppliers  
and primarily the supplier’s production-specific emission factor, secondarily a 
Nordic or European average.

Water
Covers warehouse and production. Data build on actual consumption gathered 
from the respective facilities or property owners.

Waste
Covers warehouse and production. Data build on actual volume in weight gathered 
from the respective facilities or property owners. Organic waste includes volumes 
that are reused for biogas or animal feed.

Refrigerant
Covers warehouse and production. Calculation builds on actual refilling of refrigerant, 
gathered from suppliers and emission factor obtained from alltomfgas.se.

Business travel and Hotel nights
Covers all business travel and hotel nights carried out by Midsona employees. 
Emissions data from air and rail transport and leased company cars are primarily 
obtained from travel suppliers, secondly manually collected and with emission 
factor by distance.

Purchased packaging materials
Includes the packaging purchased by the Company. The packaging is reported in kg 
per material. A distinction is made between recycled and new (so-called “virgin”) 
materials.

Purchased goods and services
Includes emissions from purchased goods (raw materials and merchandise) and 
water consumption during the financial year. Purchased goods include food 
products. Emissions from cosmetics and health food are currently not included. 
Water consumption covers offices, warehouses and production. Reported volume  
is based on actual consumption from each locality.

Fuel and energy
Includes all upstream emissions associated with fuel and energy consumption 
reported in Scopes 1 and 2. This applies to emissions from extraction, production 

and transport of fuel reported in Scope 1, as well as of the fuel used in the produc­
tion of electricity and heat reported in Scope 2. The consumption corresponds  
to the actual consumption in Scopes 1 and 2.

Upstream transport and distribution
Includes freight transport:

1) from suppliers to Midsona,  
2) between Midsona’s own premises, and  
3) freight transport from Midsona and out to customer that is paid for by Midsona. 

The calculation is based on data obtained from each transport supplier. Supplier-
specific data amounted to about 85 percent of the total upstream transport.  
The remaining 15 percent was estimated based on the data obtained.

Waste generated in the operations
Covers offices, warehouses and production. The calculation is based on the actual 
amount of data collected from each location.

Downstream transport and distribution
Includes shipping from Midsona to a customer that Midsona does not pay for.  
The calculation is an adjusted estimate based on transported weight and an average 
distance to the customer from Midsona’s department store.

Final processing of products sold
Includes final processing of packaging from Midsona’s products. The packaging is 
divided into materials that can and cannot be recycled, reported in kg. It is assumed 
that recyclable materials will be recycled.

Employees
Includes all Midsona employees at the end of the year and the distribution in terms 
of age, gender and position at that time. Actual completed or actual absence is used 
for follow-up of activities and sick leave.

Supplier reviews
Figures based on data reported during the year regarding audits of suppliers.

Intensity calculations
Based on actual data on tonnes produced in gross weight per production unit owned 
by Midsona for at least one full year, as well as specific parameters under each area. 
Energy intensity calculation also includes office energy consumption. Climate 
impact according to market-based and location-based methods Midsona’s climate 
accounts are presented in accordance with the guidelines for the GHG protocol.  
The emission calculations in Scope 2 are calculated in accordance with the market-
based method to take into account the purchase of renewable electricity certificates 
for Midsona’s electricity consumption. In market-based emission calculations, the 
electricity consumption covered by such certificates will be assigned an emission  
of 0 grams of CO2e/kWh. For electricity without such certificates, however, the 
emission factor will be based on the remaining electricity production after the 
renewable share has been sold. This is called a residual mix and has a significantly 
higher emissions factor than the location-based factor. In accordance with the GHG 
protocol, companies must calculate emissions through both location and market-
based calculations. We did this in our CDP report. Read more about this in our CDP 
report at: https://www.midsona.com/globalassets/midsona/investors/rapporter/
midsona-ab-cdp---climate-change-2021.pdf

Midsona’s sustainability data focus on the Group’s own 
operations. New acquisitions are included continuously 
from and including their first full calendar year in the 
Group.

•	 2022 includes all companies in the Midsona Group.
•	 2021 includes Tilst.
•	 2019 includes Division Nordics and the production unit 

in Ascheberg, Germany.

For climate emissions, data is restored in accordance 
with the GHG protocol.

For the reporting of results indicators, Group-wide IT 
systems are used. Frameworks, indications and definitions 
are established by Midsona’s sustainability team and 
evaluated annually. Each division is responsible for its 
reported data.
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1 1 8    A U D I T O R ’ S  S T A T E M E N T

Auditor’s opinion regarding 
the statutory Sustainability 
Report
To the General Meeting of Shareholders in Midsona AB (publ), corporate identity number: 556241-5322

Engagement and responsibility
The Board of Directors is responsible for the Sustainability 
Report for 1 January 2022 – 31 December 2022 on pages  
32–117 and for it being prepared in accordance with the 
Annual Accounts Act.

The scope of the examination
Our review has been conducted in accordance with FAR’s 
recommendation RevR 12 Auditor’s statement on the 
statutory sustainability report. This means that our statu
tory examination of the Sustainability Report is different 
and substantially less in scope than an audit conducted in 
accordance with International Standards on Auditing and 
generally accepted auditing standards in Sweden.  

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our 
statement.

Opinion
A Sustainability Report has been prepared.

Malmö, 5 April 2023
Deloitte AB

Jeanette Roosberg
Authorised  

Public Accountant
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Auditor’s review report 
regarding specific sections of 
Midsona’s reporting of 
greenhouse gas emissions
To Midsona AB (publ)  
corporate identity number: 556241-5322

Engagement and responsibility
We have been assigned by the management of Midsona 
AB (publ) to review Midsona’s reporting of emissions of 
greenhouse gases in Scopes 1, 2 and in the Scope 3 fuel 
and energy category for the year 2022 (“the reporting”) 
which is presented on pages 90–91 of the Annual and 
Sustainability Report.

Responsibility of management
Company Management is responsible for preparing the 
reporting in accordance with the applicable criteria, which 
are presented on page 89 of the Annual and Sustainability 
Report, and comprise the parts of the Greenhouse Gas 
Protocol that are applicable in the reporting, Scope 1, 
Scope 2 and the Scope 3 category fuel and energy-related 
activities, and of the reporting and calculation principles 
developed by the Company itself. This responsibility also 
includes the level of internal control that is necessary to 
prepare reporting that does not contain material misstate-
ments, whether due to fraud or errors. 

Auditor’s responsibility
Our responsibility is to express a conclusion on the 
reporting based on our review. Our task is limited to the 
historical information reported and does not therefore 
include future-oriented disclosures.

We have performed our review in accordance with the 
ISAE 3000 (revised) Assurance Engagements other than 
Audits and Reviews of Historical Financial Information.  
A review consists of making inquiries, primarily of persons 
responsible for preparing the reporting, and applying 
analytical and other review procedures. A review has a 
different focus and is considerably smaller in scope than 
an audit conducted in accordance with International Stan-
dards on Auditing and other generally accepted auditing 
standards.

The audit firm applies International Standard on Quality 
Management 1, requiring the Company to design, implement 

Malmö, 5 April 2023
Deloitte AB

Adrian Fintling
Specialist member of FAR

Jeanette Roosberg
Authorised  

Public Accountant

and maintain a system of quality control, including guide
lines or procedures regarding compliance with professional 
ethical requirements, professional standards and applicable 
legal and regulatory requirements. We are independent of 
Midsona AB in accordance with generally accepted auditing 
practices in Sweden and have otherwise fulfilled our ethical 
responsibilities under these requirements. 

The procedures performed in a review do not enable  
us to obtain assurance that we would become aware of all 
significant matters that might be identified in an audit.

Consequently, the conclusion based on a review does 
not give the same level of assurance as a conclusion based 
on an audit.

Our review is based on the criteria selected by the 
Board of Directors and Company Management, as defined 
above. We believe these criteria are suitable for the prepa-
ration of the reporting.

We believe that the evidence we have obtained during 
our review is sufficient and appropriate to provide a basis 
for our statement below.

Opinion
Based on our review, no circumstances have emerged 
causing us to believe that the reporting has not, in all 
material regards, been prepared in accordance with the 
criteria stated above by the Board of Directors and 
Company Management.
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Risks and risk management
All business operations must manage uncertainty regarding future events 
that could affect the operations positively, bringing opportunities to generate 
increased value, or negatively, incurring a risk that set targets will not be 
reached, with reduced value being generated for shareholders and other 
stakeholders as a consequence.

The capacity to identify, evaluate, manage and fol-
low up risks constitutes an important part of the 
governance and control of the business activities. 

The objective is for the Group’s targets to be achieved 
through a well-considered risk taking within set limits.

The risk work is governed at an overall level by the 
Board, which is responsible for the risk management before 
the shareholders. At an operational level, the risk work is 
managed by the CEO, the management team and other 
employees. As a basis for the operational risk management, 
which is handled at all levels in the organisation, there is 
a Code of Conduct and a number of overall policies. Risks 
related to business development and strategic planning 
are prepared in Group Management and decided on by 
the Board. Group Management continuously reports risk 
issues regarding the Group’s financial position and com-
pliance with the Financial Policy to the Board of Directors.

Midsona has an iterative risk management process, 
which constitutes a basis for the Group’s work with risks. 
The process aims to provide a Group-wide overview of 
risks, by identifying, evaluating and preparing decision 
documentation for risk management and to enable follow-
up of the risks and how they were handled.

In the risk management process, based on what is 
currently known, a number of risks have been identified 
and categorised in three areas of risk – operational risks, 
market risks and financial risks. The account of the 
various risks in the respective risk area does not claim to 
be exhaustive, nor is it ranked by order of importance. 
Not all risks are described in detail, and a complete assess-
ment must include other information and a general 
assessment of external conditions.

Risk management process

Identification 
and valuation  

of risks

Work teams

Follow-up  
of measures  

and activities 
done

Reporting to  
the Audit Com-
mittee and the 

Board

Measures and 
activities

Strategy and 
business plan

▶
▶
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Operational risks

Probability

Probability

Effect

Effect

Environmental impact and climate changes

Business ethics and corruption

Description of risk
Transports, water- and energy consumption, packaging-, warehousing-, produc-
tion- and food waste constitute key sources of the Company’s environmental 
and climate impact. The production facilities conduct organised environmental 
efforts, including action plans and review in a number of areas. A major negative 
environmental impact or non-compliance with environmental demands risk 
having a negative impact on the Company’s reputation. More extreme weather is 
becoming an increasing challenge for food production and also therefore for 
Midsona. A warmer climate could lead to higher operating costs by increasing the 
need for cooling in warehouses. There is also a risk that drought, hot weather, 
storms, floods and cold could significantly decrease agricultural production in 
several important areas, resulting both in price increases and difficulties in 
obtaining volumes (see also below under risk factor ”Raw material prices and raw 
material shortages”). In its production of foods and cosmetics, the Company is 
dependent on access to clean fresh water. The consumption of fresh water there-
fore constitutes a risk for Midsona’s production of food and cosmetics. There is 
also a risk that water shortages could affect one or more of the countries in which 
Midsona conducts operations. Negative climate impacts caused by fossil fuel 
goods transports, business travel using fossil fuel vehicles, and consumption of 
fossil energy to power operations at all offices, warehouses and production facilities 
also represent risks to Midsona’s operations. In all countries where Midsona 
maintains operations, environmental legislation already exists, including taxation 
of fossil fuels and plastics, for example. A stricter climate policy, new regulations 
and shifting market conditions could affect operations dependent on fossil fuels, 
which could lead to higher energy costs and operating expenses. Should these 
risks materialise, they would impact the Company’s profit, through their direct 
effect on costs associated with transport and production, for example. 

Description of risk
As the Company’s operations largely entail developing, producing and selling 
organic products, health foods and consumer health products, it is crucial for 
Midsona that business partners, investors and consumers associate the Com
pany’s operations and brands with positive values, where both a good reputation 
and credibility are decisive for the Company’s business value and sales success. 
The reputation and credibility can easily be damaged if the Company, a supplier 
or a partner, for example, causes damage to the environment, exploits its work-
force, produces harmful products or otherwise commits acts in conflict with the 
values that the Company’s brands represent, resulting in a negative sales trend 
and negative impacts on the Company’s profits. Risks associated with corruption 
can also damage the Company’s reputation, which can affect its business relation
ships and, by extension, its profitability. Were such risks to materialise, they could 
have a negative impact on the Company’s operations and earnings in the form of 
decreased sales, for example. 

Risk management
We address the risk by monitoring developments closely to gain important 
insights that can contribute to more informed decision-making and financial 
planning. To reduce our impact in terms of waste, our target since 2020 has been 
to increase our focus on waste recycling and reduced food waste. Midsona oper
ates in countries with a relatively low risk of fresh water shortages. In all divisions, 
we work actively to keep water consumption low. The Spanish operations have 
the most water-intensive production and we have taken measures there to reduce 
our fresh water consumption. We have taken direct measures to reduce our energy 
footprint by using 100-percent renewable electricity at all offices, warehouses 
and production facilities in Division Nordics and Division North Europe. As of 
2021, we also apply a new target for 100-percent renewable energy for our entire 
operations. We produce a certain amount of renewable solar energy in all divisions. 
To achieve efficient transports, our target from 2020 is to increase our focus on 
fossil-free transport. We had also significantly increased our use of video con
ferencing as an alternative to business travel even before the pandemic, as we 
always encourage all of our employees to avoid unnecessary travel. We conduct 
systematic preventive environmental work at our production facilities and set 
environmental requirements on our transports and suppliers to reduce our 
environmental impact. Midsona has also adopted a scientifically-based targets 
approved by the SBTi (Science Based Target initiative) for reducing the Company’s 
climate impact. Through clear control of, and responsibility for, our climate targets 
within Midsona’s senior management, our climate impact also becomes a clear 
part of the Company’s business strategies and financial planning. Midsona has also 
conducted scenario analyses, to assess in detail what effects climate change can 
have on Midsona’s operations in future years. Midsona applies the recognised 
TCFD framework to achieve the best possible analysis of its climate-related risks 
and opportunities, which are also reported is a part of the CDP (Carbon Disclosure 
Project). The intention is to be able to optimally measure actions and performance 
to mitigate climate-related  risks and to reduce greenhouse gas emissions. The CDP 
helps us visualise our environmental impact and assess environmental measures. 

Risk management 
We conduct systematic prevention work both internally and externally with part-
ners through our Code of Conduct, Supplier Code of Conduct, policies and other 
guidelines for our employees to live up to the reputation of our Company and our 
brands with the right quality, function, product labelling and accurate market 
communications. Our Code of Conduct is based on the UN Global Compact initia-
tive and addresses our primary principles, including but not limited to business 
ethics, anti-corruption and labour law in accordance with the ILO. In the relation
ship with suppliers, our Supplier Code of Conduct, the supplier’s self-assessment 
and an active collaboration in terms of business ethics are the most important 
tools for taking responsibility for the value chain. The Group also applies a Whistle-
blower Policy, which everyone is encouraged to use at the slightest hint of corrup-
tion, immorality or violation of our business ethics.
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Probability

Probability

Effect

Effect

Insurable risks

Information systems

Description of risk
In the Company’s view, it has become more difficult and costly to insure pro
duction facilities in the food industry in recent years. This difficulty is also 
affected by the technical status of the production facilities. Production facilities, 
production equipment and others assets can be damaged by fire, power outages 
or other physical hazards due to environmental and climate changes, such as 
flooding. There is a risk that the Company’s assets do not have adequate insurance 
cover. Insufficient insurance protection can cause negative effects on the Com
pany’s financial position in the event of an injury. An unplanned production inter-
ruption can directly affect customer deliveries as a large degree of production is 
order-based. Should this risk materialise, it could have a negative impact on the 
Company’s financial position.

Description of risk
The operations are dependent on a well-functioning and secure IT infrastructure. 
Disruptions or faults in critical systems have a direct impact on our production 
and distribution, as well as on our financial reporting. This can be caused by 
system overload, low competence, external influences in the event of burglary 
and hacking or physical damage to the infrastructure. Sophisticated data infringe
ment and deficiencies in the handling of customer and employee information can 
damage financial capacity and reputation.

Risk management 
We cooperate with external insurance brokers to maintain a well-balanced and 
cost-effective insurance protection for our assets in line with policy. This is an 
extensive insurance programme that covers property and loss-of-profit insurance, 
transport insurance, capital insurance and liability and product liability insurance. 
Systematic work is conducted to both minimise the risk of incidents and have 
contingency plans in place to limit effects of possible incidents.

Risk management
We work continuously to keep our IT systems well protected from intrusion and 
to improve the level of service with regard to the IT infrastructure, in line with 
policy, guidelines and procedures. We establish processes to increase the infor-
mation security in and between systems. Among other things, investments are 
being made to improve recovery plans and data storage functions. Information 
security is monitored regularly through IT security audits. We have a centralised 
IT environment for better control and cost awareness, while we work with local 
experts to ensure that we comply with all legal requirements.
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Probability

Probability

Effect

Effect

Suppliers

Production sites

Description of risk
Midsona is dependent on certain major suppliers, particularly in the health food 
segment, to be able to secure its supply of goods in the short term. If the agree
ment with a critical supplier were to be terminated prematurely or renegotiated 
on terms less favourable to Midsona, or if a critical supplier were to go bankrupt 
or experience extensive operational disruptions, or if a critical supplier were to be 
adversely affected by external factors, there is a risk of disruptions in the flow of 
goods and the sales capacity could be negatively affected if Midsona is unable to 
replace the supplier at commercially acceptable prices within a reasonable time. 
If deliveries are delayed, this could negatively affect Midsona’s commitments and 
its relationships with customers, causing the Company’s customers to cease 
buying the Company’s products or possibly requiring refunds. If realised, supplier 
risks could, overall, have a negative impact on Midsona’s operations, profits and 
brand.

Description of risk
The Group maintains eight production facilities, five for organic products, one for 
healthfoods and two for consumer health products. These are located in Sweden 
(1), Denmark (2), Finland (1), Germany (2), France (1), and Spain (1). At the production 
facilities in Denmark (1), Germany (1), France (1) and Spain (1), significant volumes 
of certified organic products are produced for the Company’s brands. Interruptions 
or disturbances in the production processes at any of the facilities, caused by fire, 
mechanical faults, technical disturbances, weather conditions, chronic climate 
change, natural disasters, labour market conflicts or terrorist activities, for 
example, could have a negative effect in the form of direct damage to property. 
Unplanned production interruptions can directly affect customer deliveries as a 
large degree of production is order-based. In addition, increased inflationary 
pressure, which would likely lead to higher interest rates and increased rental 
costs following index adjustments, combined with increased energy costs, would 
increase costs at the Company’s production facilities considerably. Should the 
above risks materialise, it could have a significant impact on the Company’s 
operations and profits. 

Risk management
To minimise risks in the supply of goods, we maintain a close dialogue on volume-
critical products with our major suppliers to ensure reliable delivery. To reduce 
our dependence on individual suppliers, alternative suppliers are established, 
primarily with regard to delivery-critical, volume raw materials. We assume 
responsibility in the value chain by cooperating with our suppliers in such areas 
as quality, safe raw materials and products, the environment, human rights and 
ethical businesses. We achieve this by having our suppliers sign the Supplier Code 
of Conduct. We monitor, rate and follow up suppliers using our supplier assess-
ment system, Kodiak. In addition to signing the Supplier Code of Conduct, all new 
suppliers must undergo our Supplier Self Assessment in Kodiak before an agree
ment comes into force, enabling us to get to know the supplier, including its 
strengths and areas of expertise. Suppliers are rated in terms of sustainability, 
quality and safety. The result of the risk mapping increases the awareness of  
our sustainability risks in the value chain, improving our risk management and 
capacity to focus on the risks that could cause us most harm. This also allows us 
to conduct a better and more constructive dialogue with our suppliers and affords 
us opportunities to improve key processes together with them. As of 2020, we 
have set a target that all of our suppliers must be assessed in accordance with 
sustainable procurement, product safety and quality.

Risk management
For some large volume products, production can be transferred to other machines. 
Machines are maintained continuously in accordance with established schedules, 
and larger maintenance measures are normally scheduled during the summer 
months. Compensation investments are made according to a predetermined plan 
that the Group follows and new investments are made when necessary. We 
cooperate with external insurance brokers to maintain a well-balanced and cost-
effective insurance protection for our assets. This is an extensive insurance 
programme that covers property and loss-of-profit insurance, transport insurance, 
capital insurance and liability and product liability insurance. Systematic work is 
conducted to both minimise the risk of incidents and have contingency plans in 
place to limit effects of possible incidents.
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Probability EffectLegal risks

Description of risk
Legal risks include a number of different risks in partially different areas. Changes 
in legislation, legal offences within the operations, maintenance of permits and 
certifications or shortcomings in agreements entered into by Midsona are some 
examples of legal risks that may have negative financial consequences for the 
Group. Customers’ increased demands (including on various environmental 
aspects) in their agreements place demands on increasingly comprehensive 
controls of the value chain. Despite careful and regular inspections, the size and 
complexity of Midsona’s value chain means that it is exposed to the risk that the 
requirements will not be maintained, which in turn exposes Midsona to legal risks 
vis-à-vis its customers. 

Risk management
To manage this risk, Midsona focuses on maintaining a transparent value chain, 
where the requirements of various stakeholders are mapped regularly to ensure 
that these requirements are included in supplier agreements and other agreements. 
Midsona continuously monitors developments in future legislation and a number 
of areas and, together with external advisers, manages existing legal risks. Midsona 
has also developed a systematic and controlled follow-up of permits, certifications 
and licenses. Our legal, regulatory and quality organisations jointly manage 
existing and new requirements, laws and guidelines from authorities, as well as 
the management of permits, certifications and licenses in a quality management 
system. As part of our position with regard to safe products, we ensure that all 
our production facilities have product or food safety certification based on inter-
nationally recognised standards.

Probability EffectProduct responsibility

Description of risk
Organic products and brands form one of the cornerstones of the Company’s 
operations. There is always a risk of serious product liability incidents. Within the 
EU, market-wide rules determine what may be considered organic. Among other 
things, these rules determine how production shall be conducted, how the 
products should be labelled, how control should be performed and what applies 
regarding imports of organic products from countries outside the EU. An impor-
tant element in the checks on organic production is traceability, enabling goods 
to be monitored at the manufacturing stage, to ensure that they have been 
produced organically. Accordingly, documentation and information regarding 
how products are manufactured are particularly important in safeguarding the 
authenticity of such products. Deficiencies or inaccuracies in such documen
tation and information can therefore have major consequences for Midsona.  
The handling of food and other products sold by Midsona, such as pharmaceuticals, 
is an important part of the Company’s operations, placing strict demands on 
traceability, hygiene and handling. Deficiencies in product handling and safety 
controls in this regard can lead to contamination, allergic reactions, personal 
injury or other types of damage, which may cause the Company’s reputation to 
be damaged and stakeholders’ confidence in the Company’s products to diminish 
and may result in defective products having to be recalled or repurchased. Recalls 
can damage the Company’s reputation and become costly if goods in stock 
cannot be sold. Product liability claims can also be made if a product is considered 
to have caused a personal injury. Should such risks materialise, they could have a 
negative impact on the Company’s reputation and profits. 

Risk management
Our objective is to have 100 percent product safety certification for our own 
production facilities, based on the GFSI-recognised standard for food and on ISO 
22716 for skin care products. We want to take responsibility throughout the value 
chain by cooperating with our suppliers in such areas as quality, safe raw materials 
and products. We focus on supplier quality and product control as well as good 
social and environmental standards in the supply chain with the objective of 
having safe and sustainable suppliers. Our quality and purchasing functions have 
together mapped the risks arising in the process to assure approved, safe and 
sustainable suppliers and manufacture of our products. With our objective of 
classifying supplier risks as of 2020, we have this in focus for all of our suppliers, 
who must meet our requirements on product safety. To ensure this, a risk 
evaluation and classification of our suppliers is done with the help of a supplier 
assessment system, Kodiak. Our work with quality and product safety is guided 
by applicable laws, official requirements, customers, industry guidelines and 
internal policies, procedures and instructions. Strict quality requirements are 
applied in all processes to minimise the risk of deficiencies, product recalls or 
product liability claims. Any complaint flows are captured early on in our quality 
assurance system in for proactive purposes. Our products are certified in accor-
dance with multiple standards, including EU organic, KRAV, Fairtrade, Äkta Vara, 
Vegan and ECOCERT. All of these set stringent requirements on quality, environ-
mental and sustainability issues and become like a stamp of quality on our 
products. Our insurance solution includes a liability and product liability insurance 
against any product liability claims.
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Market risks

Probability

Probability

Probability

Effect

Effect

Effect

Competitors – and, at the same time, customers

Raw material prices and raw material shortages

Consumer behaviour and trends

Description of risk
Midsona’s customers are mainly pharmacy, grocery and health food chains that 
also offer competing products sold under their own brands, which is why many of 
Midsona’s customers can also be seen as competitors to some extent. In the 
Company’s opinion, these players are not dependent on individual brands and  
can hold back price increases and necessitate increased marketing efforts. If these 
players broaden their product ranges under their own brands, this could lead to 
further competition and increased price pressure. Should such risks materialise, 
the impact on the Company’s profits would be substantial, primarily in the form 
of decreased sales.

Description of risk
Midsona purchases raw materials, such as grain, rice, nuts, almonds and fruit 
mainly from suppliers in Europe, South America and Asia. Several European 
countries are currently experiencing unusually high electricity prices, which 
greatly increase the cost of manufacturing raw materials. Raw-material prices 
can also be affected by strong demand combined with low supply or other 
external factors beyond Midsona’s control, such as agricultural policy decisions, 
subsidies, trade barriers, events on raw-material exchanges and the cost of 
manufacturing the raw material. In addition, Russia’s invasion of Ukraine (which 
is a major exporter of grain) and extreme weather are examples of external 
factors that have affected raw-material prices negatively. Normally, price 
revisions take place once a year. Higher prices for raw materials could, however, 
require Midsona to further raise its product prices beyond the customary price 
revisions. It can generally be difficult to have price increases passed on to cus
tomers directly. In certain special cases, discussions are continuously held with 
customers during the year if there is a drastic increase in the price of a raw 
material. In the event that Midsona does not succeed in implementing a price 
increase towards customers, there is a risk that this will negatively affect the 
Company’s margin. Furthermore, there is a risk that the Company will be affected 
by a shortage of raw materials due to the suppliers not being able to deliver the 
ordered quantities. The supply of raw materials can, for example, be affected by 
the quality of the season’s harvest and the suppliers’ ability to import and export 
raw materials. 

Description of risk
The consumers change their buying behaviour and new consumption trends 
come and go. There is always a risk of not capturing such changed consumption 
behaviours in time or when new trends arise, leading to a loss of competitiveness 
against competitors. If the Company’s competitors are better at monitoring 
consumer behaviour and new trends, there is a risk that the Company will lose 
competitiveness. Should this risk materialise, the impact on the Company’s 
profits, in the form of reduced turnover, would be substantial.

Risk management
We work actively with development and innovation of our brands and to earn its 
place on the shelf in shops and, at the same time, to convey a clear and accurate 
message to consumers at the point of sale. The customer’s and consumer’s trust 
in our brands is of central importance to our competitiveness and long-term 
development. Without strong confidence in the Company’s brands, it would be 
very difficult to capture market shares and to grow. Thorough development, 
innovations and sustainability processes enhance conditions for winning and 
retaining the confidence of customers and consumers.

Risk management
We continuously monitor the price trend of all important raw materials to have a 
good chance of contracting volumes at the best possible time. To secure both 
supply and price of key raw materials, supplier agreements are normally signed 
that cover the need for the upcoming six to twelve months. Midsona usually 
charges increased raw material prices at the next level by increasing the prices 
charged to customers. Several important raw material purchases are coordinated 
at the European level by our supply chain organisation. By purchasing larger 
volumes, raw material prices can be affected to a certain extent. We work based 
on the respective brand’s sustainability plan to secure raw materials. By integrating 
climate change measures into our policies, routines, strategies and planning, as well 
as our ongoing work with Science Based Target, fossil-free transport, recyclable 
packaging, plant-based products, sustainable suppliers, reduced food waste and 
recycled waste, Midsona participates in efforts to reduce both its own and the 
common negative impact on the climate.

Risk management
To help people live a healthy life, it is fundamental for us to identify trends and 
changes in consumer behaviour early on. For this, knowledge is needed on trends, 
consumer behaviour and product content. We believe we have well-developed 
methods and processes to actively monitor the outside world and identify new 
consumer behaviours and trends. We attend important trade fairs in Europe and 
North America, read and analyse trend reports and buy market data on our local 
markets. 
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Probability EffectForeign exchange risk

Description of risk
Transaction exposure is the risk that affects the Group’s earnings and cash flow 
through the operational and financial transactions that take place in other 
currencies than the functional currency of each Group company. The Group’s 
sales of goods mainly occur in the companies’ local currencies, although the 
currency flows arising from purchases, primarily of goods, in other currencies 
give rise to the Group’s current transaction exposure. 

Risk management
During the year, management was mandated to hedge purchases in USD for, 
above all, contracts with predefined payment plans as a result of the successively 
increased currency exposures DKK/USD and EUR/USD. In other regards, any 
currency risks must, as far as possible, be addressed through currency clauses in 
the relevant supplier and customer agreements. With the aim of reducing the 
earnings impact of changed exchange rates, Midsona works continuously with 
price adjustments to customers and suppliers based on the exchange rate devel
opment primarily tied to EUR. 

Financial risks

Probability

Probability

Effect

Effect

Financing risk

Liquidity risk

Description of risk
Financing risk refers to the risk that future capital procurement and refinancing 
of maturing loans become difficult or costly. 

Description of risk
Liquidity risk refers to the risk of not being able to fulfil payment obligations 
when they come due as a consequence of an inadequate access to liquid funds.

Risk management
The ensure that the Group always has access to necessary external financing at a 
reasonable expense, the guideline is that confirmed credit commitments should 
have an average remaining maturity of at least 12 months. At the end of the year, 
the average remaining maturity on confirmed loan commitments was 26 months.

Risk management
To control and plan the Group’s cash requirements, the Group finance function 
uses liquidity forecasts that the subsidiaries report in on a monthly basis for the 
upcoming six months. A degree of financial preparedness must be maintained  
in the form of a liquidity reserve, comprising cash balances and unused credit 
commitments, which must correspond to at least 7.5 percent of the Group’s fore-
casted annual sales. In 2022, the liquidity reserve was in the range of 9.8–18.2 
percent of annual sales, with 18.2 percent being in December following the com-
pletion of the new share issue. The liquidity reserve shall, at all times, also exceed 
the sum of the Group’s loan maturity for the next six months.
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Probability

Probability

Effect

Effect

Credit risk

Interest rate risk

Description of risk
There is a risk of losses if the counterparties with whom the Group has cash and 
cash equivalents or financial investments are unable to fulfil their obligations, a 
so-called financial credit risk. There is also a risk that our customers cannot fulfil 
their payment commitments, a so-called customer credit risk. 

Description of risk
Interest rate risk refers to the impact on profits of a change in interest rates.  
How quickly a change in interest rates affects profits depends on the period of 
fixed interest on credit and investments. The Group is a net borrower and does 
not invest funds in listed instruments, which is why it is mainly the Group’s 
interest-bearing liabilities to credit institutions that are exposed to interest  
rate changes. Most of the interest-bearing liabilities to credit institutions bear 
variable interest.

Risk management
How surplus liquidity is to be placed is set in policy. The Group is a net borrower 
and excess liquidity shall be used to pay down loans from credit institutions.  
The subsidiaries shall place their surplus liquidity in bank accounts belonging  
to Group account systems or in bank accounts approved by the Group finance 
function. The Group’s counterparties in financial transactions are credit institu-
tions with good credit ratings. Customer credit risk is managed on an on-going 
basis by each Group company through credit checks and internal credit limits for 
each customer. Bank guarantees or other sureties are required for customers 
with low creditworthiness or insufficient credit history. 

Risk management
The Group strives for a consideration between a reasonable running expense  
for its borrowing and the risk of having a significant negative impact on earnings 
in the event of a larger interest rate change. At present, the guideline is to not 
hedge for interest-rate risks in the Group. Changes in the market interest rates 
thereby have an impact on the financial cash flow and earnings. The average 
interest on the Group’s bank loans and overdrafts amounted to 3.2 percent (1.7) 
for 2022. In December, an additional amortisation was made on bank loans of  
SEK 578 million following the completion of the new share issue.
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Midsona’s business operations are affected by climate 
change. Accordingly, the Company maps the risks and 
opportunities that climate change can entail, based on the 
recommendations in the TCFD framework (Task Force 
on Climate-Related Financial Disclosures). The scenario 
analysis is used as a planning tool for analysing and 
structuring ideas for alternative future development.  
By preparing for reasonable alternatives, essential know-
ledge and concepts for coping with the actual future are 
generated.

In line with the Paris Agreement and the TCFD’s 
recommendations, we have used public scenarios from 
the IEA and IPPC to assess possible outcomes based on  
a rise in temperatures of 2°C or 4°C respectively. We have 
conducted a combination of both qualitative and quan
titative use of climate-related company-wide scenario 
analysis. The object of the analysis is to gain insight into 
the potential strategic and financial consequences that 
may arise for Midsona given different future scenarios. 
We have therefore analysed various scenarios from a 
short, medium and long-term perspective. 

Our new sustainability targets were developed as a 
consequence of our scenario analysis. These are our most 
vulnerable areas with the highest risk and our scenario 
analyses help us see what possible directions these can 
take over time, including our decision to set an ambition 
target for emission reductions for our own operations 

(Scopes 1 and 2), and for our value chain (Scope 3). This 
included performing a complete Scope 3 survey in 2020 
and then updating this regularly until today. All sustain
ability targets have been developed in accordance with a 
< 2.0°C scenario. In 2022, we have committed to further 
strengthening our climate goals towards an SBTi-approved 
Net-Zero target based on a 1.5°C future.

The conclusion drawn from our scenario analyses is 
that a <2.0°C scenario affects Midsona’s operations and 
value chain in many of our material areas. We have identi
fied several areas with climate-related risks and oppor
tunities that will most likely affect Midsona’s profitability 
and expenses in the form of financial or strategic impact 
over time.

In a 4.0°C scenario, the physical risk areas for Midsona 
and the lack of resources will escalate significantly and 
will require significant need for further action. This will 
continue to affect our strategy in the future, as we must 
continuously monitor and assess developments in 
purchasing, production and distribution to both reach 
our financial targets and our reduction target, as well  
as limiting global warming to < 2.0°C compared with pre-
industrial levels.

Below is an excerpt of the most material parts of the 
scenario analyses. In Midsona’s CDP report for 2022, this 
is described in more detail in chapters C2 and C3. 
(midsona-ab-cdp-report-2022.pdf).

Climate-related risks and opportunities
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Description: This scenario assumes that global warming can 
be limited to a maximum of 2°C. The scenario includes 
higher climate policy ambitions and coordinated global 
climate measures in the near future. Transition risks and 
transition opportunities dominate this scenario, with 
limited physical risks. The scenario is also based on global 
CO2 emissions reaching their peak in 2020 and then de
creasing rapidly. A high carbon tax is introduced in most 
economies, and global energy is generated primarily 
through renewable energy sources. Customers are becoming 
increasingly climate-conscious and are demanding more 
sustainable products. 

The conclusion of our scenario analyses is that a <2.0°C 
scenario would impact Midsona’s operations and value 
chain in many of our material areas. We have identified 

several areas within climate-related risks and opportunities 
that are likely to have a financial and/or strategic impact 
on Midsona. In this scenario, the amount of amended 
legislation increased the legal risks from supply chain 
control, with market and reputational risks related to the 
product portfolio being categorised as the most material 
risks. At the same time, climate-related opportunities were 
identified, such as transitioning to using energy sources 
with lower emissions, developing our product portfolio and 
improving our waste management procedures to meet 
the anticipated requirements of the European circular 
economy strategy. Ultimately, all sustainability objectives 
and targets set for Midsona have been developed in accor-
dance with a < 2.0°C scenario.

Scenario 1
Global warming of no more than 2 degrees Celsius

Risks
–	 Changed legislation regarding requirements for increasingly comprehensive 

controls of proprietary operations and a complex value chain. 
–	 Changed legislation regarding taxes or charges on CO2 emissions can lead to 

increased indirect expenses linked to transport, production and material use. 
–	 Increased direct expenses due to requirements for technical innovations, 

stricter legislation and requirements related to raw materials, material use, 
production and eco-labelling of our products and services.

–	 Increased legal risks due to demands for increasingly extensive controls of  
a complex value chain. 

–	 Current market preferences are expected to change, for example through 
increased demand for products with a low climate footprint. This can also 
affect our reputation.

–	 Extreme weather and persistent climate change has already impeded, and will 
continue to impede, the availability of key raw materials and contribute to 
increased operating expenses through increased raw material prices, energy 
and transport.

Risk management
–	 Midsona has set out a Climate Change Strategy with a Climate Transition Plan, 

that will help Midsona mitigate its financial climate risks and reduce its nega-
tive environmental impact as part of an essential shared global initiative and 
objective to prevent climate change from increasing. 

–	 Midsona has a clear overall goal to change our climate impact fromenergy, 
plastic packaging and transport. We have worked with climate-reducing 
incentives from energy consumption, material selection, product design and 
packaging to customer transports to reduce emissions. For incoming trans-
ports, we are well on the way to switching our transports from fossil-fuelled 
carbon-intensive trucks to emission-efficient rail transports and we are 
working actively to increase the filling and efficiency of all transports. We are 
also examining opportunities to initiate a transition to electric forklifts given 
the rapid development in this area, with major customers as pioneers. This will 
also reduce our expenses directly based on environmental and carbon taxes.

–	 Midsona has committed itself to ambitious scientifically based emission targets 
in accordance with Scopes 1, 2 and 3 and Net-Zero to reduce emissions both 
directly and indirectly in its own operations and in the value chain. Midsona 
currently uses third-party climate expertise and tools to calculate the climate 
impact of all relevant categories based on the GHG protocol, which includes 
seven Scope 3 categories. For the category “goods and services”, Midsona has 
worked to calculate the products’ climate emissions to be able to voluntarily 
label the products in accordance with acceptable standards, which reduces the 
risk of mandatory environmental product declarations. Furthermore, Midsona 
works with industry organisations and follows official recommendations to 

find an acceptable and cost-effective method of labelling products. Finally,  
it is important to follow the development of laws and regulations closely,  
as well as technical innovations.

–	 Midsona focuses on maintaining a transparent value chain with clear 
requirements in supplier agreements and other types of agreements.  
We have programmes and targets in place for increased supplier control and 
risk management throughout the value chain, right down to the production  
of raw materials.

–	 Reducing the complexity of the supply chain by, for example, reducing the 
number of certifications (retaining those that best ensure social and environ-
mental conditions) and thus improve governance.

–	 Midsona is working to increase its range of healthy and sustainable products 
through our innovation and product range processes to live up to each brand’s 
sustainability plans. Midsona focuses on the risks of a negative climate impact 
on the Company and applies two targets for more sustainable products, to 
increase plant-based/vegetarian products and recyclable consumer packaging. 

Opportunities
–	 By working on our Climate Transition Plan now to be able to resolve future 

shortages of important raw materials, this raw material risk can become an 
opportunity for Midsona.

–	 The use of materials, fuel and energy sources with lower emissions can help 
cut indirect expenses. 

–	 Midsona’s strong sustainability profile and long-term goals for low-carbon and 
plant-based products safeguard our reputation and afford us a competitive 
advantage. Development and/or expansion of low-emission products and 
services can lead to increased revenues as a result of increased demand for 
products and services with a small climate footprint. 

–	 By working with recycling, the indirect costs will be reduced. 

Strategy for realising opportunities.
–	 Midsona has joined DLF’s transport initiative on fossil-free transport and the 

plastics initiative for recyclable plastics. Midsona has also set its own numerical 
targets for both recyclable plastic packaging and fossil-free transport for the 
entire Group. Furthermore, we have worked to transform our transport chains 
into inter-modal emission-efficient solutions by rail instead of just trucks.  
We have also increased the proportion of recyclable plastic. In 2021, due to an 
increased share of non-renewable energy through acquisitions, we also set a 
quantified, time-bound target for renewable energy for the entire Group,  
with a concrete transition plan as of 2022. This will have a positive impact on 
reputation and reduce direct and indirect expenses through lower carbon taxes 
and give us a competitive advantage. Our focus will also be on efficiency in 
transport through filling rate, load planning and route optimisation to reduce 
our expenses.  
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Description: This scenario assumes that global warming 
amounts to 4°C. The scenario is dominated by increased 
physical risks due to the lack of coordinated policy measures 
to limit climate change. In this scenario, economic growth 
is preferable to climate action. The population is growing 
faster than in the 2°C scenario and overconsumption of 
resources continues. The world remains dependent on fossil 
fuels and energy intensity remains high. Customers do not 
prioritise the climate in their decision-making. Water is 
becoming an important resource with limited accessibility 
and climate-related conflicts are increasing due to poor 
fisheries management, forestry, agriculture and living 
conditions. As the world gets warmer, the severity and 
frequency of extreme weather events will increase.

The conclusion from our scenario analysis is that, in a 
4.0°C scenario, the physical risk areas for Midsona and the 
lack of resources, such as fuel and energy supply, key raw 
materials such as certified raw materials and water supply 
to escalate significantly and will require further action. 
Even today, we see the effect of reduced access to some raw 
materials based on climate challenges. The raw-material 
challenges have already increased significantly in recent 
years and will, with all likelihood escalate in a 4-degree 

scenario. Our certified raw materials, with lower global 
availability, will be particularly vulnerable. This will 
continue to affect our strategy in the future, as we must 
continuously monitor and assess developments in pur
chasing, production and distribution to reach both our 
financial targets, as well as our reduction target and to limit 
global warming to <2.0°C compared with pre-industrial 
levels. In this scenario, disruptions in the supply chain, 
both in terms of the availability of raw materials and 
transportation challenges are identified as potential risks. 
With this, there is an additional risk that the pricing of 
these products and services will increase the volatility 
significantly, and that there will be uncertainties in finan-
cial planning. To react to the risks in this scenario, Midsona 
has developed a climate-change strategy to reduce its 
negative environmental impact and formulated a Climate 
Transition Plan adapted to a 1.5 degree scenario to guide 
the transition process. In addition, Midsona actively 
manages the supply chain risk through close dialogue with 
volume- and product-critical suppliers, has established 
alternative suppliers for certain products and introduced 
more efficient resource acquisition processes.

Scenario 2
Global warming of 4°C

Risks
–	 Acute and chronic changes in precipitation patterns and extreme variations  

in weather patterns, as well as changes in average temperatures, can lead to 
increased production disruptions and damage as well as significantly increased 
expenses for energy supply, greater water and transport challenges and 
significantly reduced availability of raw materials with large expense variations 
and generally increased prices for raw materials, which ultimately reduces our 
ability to secure goods and profitability.

–	 Current market preferences are expected to change, for example through 
limited availability and deteriorating living conditions.

Risk management
–	 To manage this risk, Midsona has established a Climate Change Strategy with 

a Climate Transition Plan to mitigate its negative environmental impact and do 
what we can to help prevent such a rise in temperatures. We address the risk 
by monitoring developments closely and by setting ambitious, scientifically-
based emission targets in accordance with Scopes 1, 2 and 3 and Net-Zero.

–	 One of our main risk management methods to meet the described raw material 
risk is to pursue close dialogues with important suppliers about volume-critical 
products for fast delivery, establish alternative suppliers for delivery-critical 
volume products to reduce dependence, source the raw materials from less 
climate-exposed areas such as Europe, and achieve more efficient use of raw 
materials through joint purchases due to product synergies within the Group. 

–	 Focus on circularity and reduced material, energy and transport consumption.
–	 See also measures under Scenario 1. 
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