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Net sales by segment in 2003 Net sales by region in 2003

Components

CHF 157.0 mn

35.5%

Europe:  70.4%

North America: 9.2%

Far East: 19.0%

Others: 1.4%

Production Equipment

CHF 285.1 mn

64.5%

Key Figures 2003 compared with the previous year

Mikron Group consolidated 2003 2002 Change

 CHF mn CHF mn CHF mn %

Key performance data    

Orders 414.0 442.6 -28.6 -6.5

Net sales 433.2 414.7 18.5 4.5

Stock of orders 123.6 144.9 -21.3 -14.7

Productivity (added value/personnel expenses) 1.57 1.47  6.8

Operating output (incl. trading sales and services) 443.9 421.3 22.6 5.4

Research and development 8.8 10.7 -1.9 -17.8

Depreciation and impairment 41.8 54.3 -12.5 -23.0

Goodwill amortization and impairment 87.5 48.5 39.0 80.4

Number of employees (end of year) 3159 3042 117 3.8

Investments (net) 17.9 -7.5 25.4 n.a.

Takeover and sale of participations 0.6 0  

    

Earnings    

Earnings before interest, taxes, depreciation and amortization (EBITDA) 11.7 -6.3 18 n.a.

EBITDA as % of net sales 2.7 -  

Earnings before interest, taxes and goodwill amortization (EBITA) -30.1 -60.6 30.5 50.3

Net earnings for the year 93.7 -141.8 235.5 n.a.

Net earnings for the year as % of net sales 21.6 -  

    

Cash flow    

Cash flow incl. movement in net working capital 25.1 14.9 10.2 68.5

Cash flow as % of net sales 5.8 3.6  

Free cash flow 7.2 22.4 -15.2 -67.9

    

Balance sheet    

Balance sheet total 435.5 536.2 -100.7 -18.8

Current assets 227.5 210.2 17.3 8.2

Fixed assets 208.1 326.0 -117.9 -36.2

Current liabilities 136.2 483.0 -346.8 -71.8

Long-term liabilities 90.3 45.4 44.9 98.9

Shareholders‘ equity 209.0 7.7 201.3 n.a.

Shareholders‘ equity as % of balance sheet total 48.0 1.4  
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Report of the Board of Directors

Dear shareholders,

The past year will undoubtedly go down in the history of Mikron. In 2003, 
the company managed to work its way out of the biggest crisis in its history 
and to tackle the future with vigor. For this, not only you, our esteemed 
shareholders, but also our employees, suppliers, creditors and new investors 
deserve our heartfelt thanks! All continued to believe in the company, and all 
helped in instilling the necessary confidence and in rebuilding the company 
for the future.

When the year under review began, almost all the equity capital had been 
consumed and our debts were so high that a rescue using our own resources 
was out of the question. In the period up until April, a wide variety of scenarios 
were worked out and examined with a view to restructuring a balance sheet 
that had been severely weakened by acquisitions and the difficult economic 
environment of the last few years. In May, the company was able to agree 
on a restructuring solution with parties representing the creditors of private 
placements, the bank syndicate and the group of Swiss investors (see table 
on page 4). In June, the Annual General Meeting approved this solution, 
thereby allowing Mikron to survive and giving shareholders the opportunity 
to participate in its recovery and future success. Since the Annual General 
Meeting, our highly motivated employees have been hard at work. Incoming 
orders in the second half of the year reflected the fact that the situation 
had been clarified, that confidence had been restored and that the nascent 
recovery was accompanied by an increasing willingness among customers to 
invest. We have got off to a good start, but there is still a lot to do before 
we are properly back on track.

The group of Swiss investors, who are bound together by a shareholder pooling 
agreement for up to five years, have set themselves the goal of giving the 
Mikron Group a new strategic focus over the next few years. The aim is to 
build up a corporate group with a strong position and lasting success in its 
target markets and, over the long term, to regain an important position in 
the capital market. The target is healthy growth. Mikron’s technology puts 
it in a strong position from which to achieve these aims. The company is also 
to sharpen its customer focus.

The new Board of Directors spent the first six months working hard to gain 
an in-depth knowledge of the company’s activities. Important personnel 
decisions were taken as part of the preparations for the future, and ideas 
about the company’s future strategic focus took shape. The aim is to trim its 
relatively broad field of activity, with the first steps in this direction likely to 
be taken in 2004. 

Mikron stands for superior precision, quality, speed and reliability. The Mikron 
name survived the most difficult times thanks to these qualities, which have 
been honed over many decades and confirmed time and time again. Mikron is 
the epitome of innovation and entrepreneurial spirit. The Board of Directors 
and the new Group Management also intend to invest a great deal of energy 
in living these qualities. And they are well placed to do so, with the best people, 
managed since early 2004 by Dr. Eduard Rikli, CEO, rock-solid financing, a 

Members of the Board of Directors: 

(from left to right) Heinrich Spoerry, 

Peter Forstmoser, Andreas Steiner, 

Johann Niklaus Schneider-Ammann 

(Chairman), Anton Affentranger 

(Vice-Chairman)
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highly esteemed name that has endured in specialist markets, challenging 
competition on all fronts and a first-rate, sophisticated customer base. In short, 
these are market conditions that allow a company to make a fresh start, offer 
endless opportunities and reward boundless commitment.

As well as heralding our new beginning, 2003 also brought to a close a period 
of success and failure. The 1990s were marked by the new economy boom, 
something in which Mikron participated very successfully for a short time. The 
main architects during this period were Hansueli Märki, Chairman of the Board 
of Directors, and Dr. Peter Wirth, CEO. Both of these men and their teams 
deserve a word of thanks. They wanted the best for the company and were not 
justly rewarded for it. As businessmen they were and are aware that seizing 
opportunities entails taking risks. In the end, they had no alternative but to 
enable fresh blood to seek a new way forward. They did this job well.

When the year under review began, few believed that it would be possible 
to get all stakeholders around the table, make heavy demands of every one 
of them, instil the necessary confidence and win them over, all in the time 
available. The time pressure was immense. The fact that we succeeded fills 
us with pride. The trust placed in us is our challenge!

On behalf of the Board of Directors, the Chairman

Johann N. Schneider-Ammann

Restructuring of balance sheet at a glance

Stakeholder Previous position  Subsequent position

Lenders  - approx. CHF 350 mn in claims - Repayment of CHF 60 mn 

    - CHF 50 mn syndicated loan due 2006

    - Retention of CHF 40 mn in guarantee lines

    - Option to subscribe about 16% of shares at par  

     value

Investors - 2 representatives on Board - Acquisition of controlling stake (70%) by   

     investment of about CHF 100 mn (fully diluted)

    - Ad interim management function

    - 3 representatives on Board 

Shareholders - 100% stake - Capital reduction to CHF 0.10 per share

   - Par value CHF 50 - Dilution 1:10

    - Opportunity to subscribe 1:1 at CHF 8.65, no   

     trading in subscription rights
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Group Operations

Year under review and outlook

2003 can be divided into two distinct phases: «before» and «after» balance 
sheet restructuring.

During the first phase, the old management focused on measures to 
conserve or secure liquidity. These priorities underlay decisions to sell, close 
or abandon several companies and to keep investment activities severely re-
stricted. In terms of volume, the relatively strong order book early in the 
year boosted sales during this first phase. New orders were especially weak 
in the second quarter, due in part to uncertainty over the further existence 
of Mikron. Thanks to productivity improvements, the company showed an 
operating profit in the first half.

During the second phase, the interim management concentrated on 
implementing the most urgent measures. Essentially, these comprised 
regaining the trust of key customers, employees and suppliers, appointing 
permanent personnel to management positions occupied by interim staff, 
undertaking essential capital investments and approving key development 
projects. Furthermore, a strategy review initiated at the division level will 
continue with a reappraisal and, if necessary, reformulation of Group strategy 
in 2004. Initial results have already led to valuation adjustments and provisions 
booked in 2003.

Earnings

The Mikron Group closed out the fiscal year with an annual result of CHF 
+93.7 mn (previous year: -141.8 mn), including extraordinary revenues of 
CHF 98.9 mn (-104.5 mn):
-  A gain of CHF 205.3 mn from balance sheet restructuring (debt forgiven 
 less refinancing costs)
-  A valuation adjustment on fixed assets of CHF 93.3 mn (goodwill from 
 acquisitions and tangible assets in the Plastics Technology division)
-  Losses, write-offs and provisions for phased-out activities of CHF 13.1 mn

Earnings before interest, taxes and amortization (EBITA) came to CHF -30.1 
mn (previous year: -60.6 mn), EBITA before one-off items to CHF +7.5 mn 
(-5.9 mn). EBITDA came to CHF +11.7 mn (-6.3 mn), or CHF +36.0 mn (+29.1 
mn) without one-off items. The rapid improvement in operating earnings 
before one-off items may be traced to increased volume and the resulting 
better capacity utilization, i.e. addition of higher contribution margins in the 
«Axxicon Mould Technology» division and the BaldaMikron joint venture in 
the field of «Infocom Technology», along with productivity enhancements 
in the «Assembly Technology» and «Axxicon Mould Technology» divisions 
through cost reductions or improved margins on customer projects. Results 
for the «Machining Technology» and «Plastics Technology» divisions remained 
strongly negative, due primarily to lack of orders at «Machining Technology» 
and high start-up costs for the new medical technology project and additional 
structural adjustment costs at «Plastics Technology».

left: Johann N. Schneider-Ammann

Dipl. Ing. ETH

Chairman of the Board of Directors 

and interim co-CEO of the Mikron 

Group

right: Anton Affentranger

lic. oec.

Vice Chairman of the Board of 

Directors and interim co-CEO of the 

Mikron Group
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Orders and net sales

The volume figures for the past fiscal year can only be compared with those 
of the previous year to a limited extent. The following companies were spun 
off during 2003 through sale, closure or abandonment: New Ingenia SA (CH), 
Axxicon Moulds Faarevejle A/S (DK), Mikron Tunsberg AS (NO) and Mikron 
TecStar LP (USA). 

In the «Production Equipment» segment, the «Axxicon Mould Technology» 
division succeeded in increasing its orders thanks to positive market de-
velopments for DVD tools. In the «Machining Technology» division, rising 
demand in the second half of the year helped put orders above their previous-
year level. The «Assembly Technology» unit, on the other hand, was unable 
to maintain the prior year’s level, which had been boosted by major orders, 
primarily due to continuing weak demand in the USA. 
In the «Components» segment, orders remained roughly constant after 
subtraction of the major project booked last year, with the «Infocom Technol-
ogy» joint venture’s orders rising and those of the «Plastics Technology» 
division dropping equally sharply. 
The growth in net sales in the «Production Equipment» segment was mainly 
a result of rising volume for DVD tools. Sales growth in the «Components» 
segment was driven primarily by the mobile telephone business, where rev-
enues doubled on a currency-adjusted basis.

Cash flow

Profit for the year was determined by several items not affecting liquidity (e.g. 
debt remission from the banks, revaluation of fixed assets) and contributed 
only CHF 4.6 mn to cash flow. The reduction in net working capital increased 
cash flow by CHF 20.5 mn. Cash outlays for investments (net of divestments) 
amounted to CHF 17.9 mn, leaving free cash flow of CHF 7.2 mn.

Value added and personnel

The insufficient value added is attributable to ongoing underutilization of 
capacity mainly at plants belonging to the «Machining Technology» and 
«Plastics Technology» divisions.

Staffing in the «Production Equipment» segment was reduced by 171 to 
1177 employees, due to capacity reduction as well as the consequences of 
productivity enhancement measures. 

In the «Components» segment, employee headcount grew by 302 to 1958. 
Significant layoffs in Europe and the United States were more than made up 
for by growth in labor-intensive operations in China. 

The Mikron Group’s new orders 

were 6% below the previous year’s 

level at CHF 414 mn. When the 

special effects are considered, the 

figure is 2%. 

Net sales grew to CHF 433 mn 

(previous year: 414.7 mn), an 

increase of 5% or, adjusted for 

special effects, of 9%.

Cash flow from operating activities 

increased to CHF 25.1 mn in the past 

fiscal year.

Added value in relation to payroll 

costs rose slightly to 1.6 (previous 

year: 1.5) but remains too low for 

Mikron’s business. 

The Mikron Group’s staff headcount 

increased slightly to the end of the 

year to 3159 employees (previous 

year: 3042).
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Balance sheet

The balance sheet total declined by CHF 101 mn from the previous year’s 
figure. Whereas current assets increased by CHF 17.3 mn, fixed assets de-
clined by CHF 117.9 mn. The increase in current assets may be traced to a rise 
of CHF 33.3 mn in cash holdings. Aggregate accounts receivable, inventories 
and net asset accruals under production contracts, conversely, declined from 
the previous year. The reduction in fixed assets is attributable in large part to 
the valuation adjustment for goodwill and certain tangible assets. Depreciation 
and reductions in fixed assets in connection with divestitures were not offset 
by new investments.

Outlook for 2004

Mikron expects an economic recovery during fiscal 2004 to lead to volume 
growth for the company. The Group’s newly stable financial situation will also 
play an essential role: lower interest expense and goodwill amortization thanks 
to the balance sheet restructuring and valuation adjustments undertaken in 
2003 will likewise contribute to the expected positive earnings for the year.

As noted previously, a review of the Mikron Group’s business portfolio initiated 
after its majority takeover by a group of investors in mid-2003 is now under 
way. The potential resulting actions could have a substantial effect on volumes, 
earnings performance and the balance sheet. Aside from these portfolio issues, 
the main emphasis in fiscal 2004 will be on further internal streamlining and 
on enhancing the earnings performance of the company’s businesses. 

Restructuring of the balance sheet 

led to a major reduction in net 

financial liabilities accompanied by 

an increase in the equity ratio to 

48%, corresponding to sharehold-

ers’ equity of CHF 209.0 mn. The 

syndicated loans and private 

placement will cover medium-term 

credit needs through June 2006. 

Further improvement in cost 

structures and better utilization 

will lead to a clear operating profit.
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With our speed, efficiency and quality we provide 
our customers with a competitive advantage in 
time-to-market, costs and quality.

Customer focus to enhance 
competitive advantage. 
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Equipment and components for the consumer electronics market.
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Components

The Components business segment develops, 

industrializes and produces sophisticated, customer-

specific components and assemblies. With engineering 

centers and high-performance production sites, the 

Components business segment has been organized 

around specific markets.

Mikron Plastics Technology 

-  Components and assemblies for the automotive, electronics,  

 electrical and medical technology industries

Joint Venture BaldaMikron (Infocom Technology)

-  Components and assemblies for the audio, video and data  

 communications industries

Mikron Machining Technology

-  High-performance machining systems for high-volume   

 precision parts 

-  Special tools and small, high-performance drills

 

Axxicon Mould Technology 

-  Tool and mold making for sophisticated plastic components  

 with high volumes

 

Mikron Assembly Technology 

-  High-performance assembly systems for assemblies with   

 high volumes

Business segment Divisions

Production Equipment

Mikron Production Equipment develops, designs 

and manufactures custom-made machining systems, 

injection molding tools and assembly systems for 

high-volume production. To reflect these three main 

disciplines, the Production Equipment business 

segment has been divided into three flexible 

divisions, each one specializing in a different field. 

Structure

Specialized and versatile, in production equipment and 
components production

Whether ordering a single production system, a specific injection molding 
tool, sophisticated plastic components, custom-made applications or complete 
production processes, our customers can always expect the best solution for 
their needs. With these needs in mind, Mikron is structured as two business 
segments and five agile and specialized divisions.
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Markets

High-volume niche markets with growth potential

Mikron concentrates on high-volume markets with growth potential. These 
mainly include the «automotive», «consumer electronics», «health/personal 
care» and «office equipment» markets. In doing so, it primarily serves global 
players who aim to provide high-quality, technologically superior products 
everyday and in every market.

The diagram shows a breakdown of sales by market segment and a selection 
of products/end applications produced on Mikron machines or containing 
Mikron components.

- Circuit breaker

- Switches

- Connectors

- Power tools

Comfort systems

- Door lock systems

- Climate control

- Window and roof lifters

- Lights

- Seat adjusters

Security systems

- Airbag

- Brake control

Fuel delivery systems

- Nozzle

- Bluetooth devices

- (Cellphone) housings

- Micro loudspeakers

- CD/DVD

- Smartcard

Self medication devices

- Inhaler

- Pen injector

Self diagnostic devices

- Pregnancy test

Personal care devices

- Dispenser

- Toner cartridge parts  

 (gears, fingers)

- Ballpoints

Automotive   Consumer Electronics  Health/Personal Care  Office Equipment  Electrical 

25%
35%

10%
20%

10%
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We customize single production systems, injection 
moulding tools or even complete manufacturing 
processes. You can expect the best solution for your 
requirements. 

Specialized and alert to market needs.
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From initial concept to finished solution for the medical market.
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The «Production Equipment» business segment 
develops, designs and manufactures custom-made 
machining systems, injection molding tools and 
assembly systems for high-volume production. 
The segment comprises the «Machining Technology», 
«Axxicon Mould Technology» and «Assembly 
Technology» divisions.

Production Equipment
business segment

In addition to technological and 

cost leadership, ‘time leadership’ is 

increasingly becoming a key success 

factor. As innovation cycles become 

shorter and shorter, customers want 

to be the first to market. Hence, early 

input from Mikron engineers, short 

delivery times for customer-specific 

tools, machines and systems, and a 

high level of process reliability across 

facilities play a key role. Geared 

towards meeting these market 

requirements, Mikron is among the 

leaders in several market segments.
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Report on operations

«Machining Technology» turns the corner as incoming orders start to rise again in 

the 4th quarter; sharp rise in sales for «Axxicon Mould Technology», driven by strong 

demand in the DVD market; positive business trend at «Assembly Technology».

Orders in the Production Equipment segment fell 4%. Despite the positive trend 

within «Machining Technology» and «Axxicon Mould Technology», the low level 

of incoming orders at «Assembly Technology» caused the overall volume to fall. 

However, due to some large projects, prior-year orders were very high. 

The Production Equipment segment grew net sales 7% thanks to «Axxicon Mould 

Technology». At CHF 15.9 mn, EBITA from continuing businesses was much improved 

despite an extremely negative contribution from «Machining Technology».

Key Figures for the Production Equipment business segment    

in CHF million, except for workforce 2003 2002 +/- 2002 +/-

   adjusted 1   

     

Orders  267.4 279.6 -4.4% 291.5 -8.3%

Machining Technology 93.4 86.6 7.9% 86.6 7.9%

Mould Technology 92.4 82.3 12.3% 92.6 -0.2%

Assembly Technology 81.6 110.7 -26.3% 112.3 -27.3%

     

Net sales 285.1 266.4 7.0% 276.9 3.0%

Machining Technology 84.1 99.7 -15.6% 99.7 -15.6%

Mould Technology 106.4 69.7 52.6% 78.6 35.4%

Assembly Technology 94.6 97.0 -2.4% 98.6 -4.1%

     

EBITA  9.3   -7.8 n.a.

- continuing operations 15.9   1.5 n.a.

- discontinuing operations 

(incl. one-off effects) -6.7   -9.3 n.a.

     

Order backlog 100.5 117.5 -14.5% 120.3 -16.5%

Machining Technology 41.1 31.8 29.2% 31.8 29.2%

Mould Technology 14.1 27.4 -48.6% 30.2 -53.3%

Assembly Technology 45.3 58.3 -22.4% 58.3 -22.4%

     

Workforce 1‘177 1‘283 -8.2% 1‘348 -12.7%

Machining Technology 504 580 -13.1% 580 -13.1%

Mould Technology 372 365 1.9% 424 -12.3%

Assembly Technology 301 338 -10.8% 344 -12.4%

     
1 adjusted for discontinuing operations (New Ingenia, Axxicon Moulds Faarevejle A/S)      
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Business activities in 2003

The three divisions within the «Production Equipment» segment experienced 
very different business trends.

The «Machining Technology» division was able to increase incoming orders 
by 8% although over a third was booked in the 4th quarter. The low volume 
of incoming orders in the first three quarters reflected the weak state of 
the economy, something which can also be seen in sector data from the 
European machine tool industry. The first signs of improvement came at 
the beginning of the year from the division’s cutting tool business. As these 
tools are consumables, the trend reflected the better use of machines at the 
customer’s end. Since September, there has also been evidence of a change 
in behavior – initially in the automotive industry – with regard to investment 
in machines and systems. The relatively thin order book at the start of the 
year, combined with the trend in orders, led to a 16% drop in sales revenues. 
The division responded to the fall in volumes with a further reduction in 
headcount, this time by 13%. A conscious decision was taken not to reduce 
headcount any further since this would have posed a threat to the division’s 
knowledge base. 
The cost reductions achieved were therefore not enough to make up for 
the drop in sales revenues or the loss of contribution margins. The resulting 
losses, combined with the relatively high losses on individual customer 
projects, pushed the operating result (EBITA) even deeper into negative 
territory compared with the previous year.

The «Axxicon Mould Technology» division increased incoming orders by 12% 
year-on-year and sales revenues by more than 50%, although this caused a 
drop in order backlog. Orders for CD/DVD tools increased dramatically due 
to much higher demand for DVD in the end-user market and better exploi-
tation of the tools market in Asia through a cooperation agreement with 
Toyo, a Japanese manufacturer of injection molding machines. Orders for 
cellphone tools remained on a par with the previous year, while orders for 
tools for the medical sector fell. This fall was caused by project changes rather 
than market conditions (two large orders contributed to exceptionally high 
order volumes in the previous year). The full order book at the start of the 
year and the high volume of orders for CD/DVD tools with short lead times 
were the reason for the sharp rise in sales revenues.
The high volumes and the implementation of further measures aimed at 
increasing productivity led to a substantial improvement in the operating 
result (EBITA). A significant proportion comes from the CD/DVD business, 
where exceptionally strong volume growth outstripped the rise in costs. The 
rest of the profit was contributed in varying proportions by the individual 
companies.

The «Assembly Technology» division experienced a 26% fall in orders. This 
was mainly due to weak demand in the US, but in Europe too, the division 
failed to match the high volume achieved in the previous year with the 
help of some large orders. However, with a high volume of orders at the 
start of the year, it almost matched prior-year sales revenues; as a result 
order backlog fell. Headcount was reduced by 12%, outstripping the fall in 
production volumes. A particularly sharp reduction in headcount was needed 
in the US due to the low volume of orders, although, with the facilities and 

The «Machining Technology» 

division manufactures customer-

specific machining systems and 

cutting tools for the high-volume 

production of metallic precision 

parts.

Production Equipment
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resources available in Denver, the division remains nonetheless able to pro-
vide engineering, commissioning and other services in the US for customers 
operating worldwide. 

The improvement in productivity and in the risk management of customer 
orders restored the operating result (EBITA) to a respectable level com-
pared with the previous year when, as a result of project losses, the division 
only broke even.

Highlights of 2003

The «Machining Technology» division initially found itself in a difficult situa-
tion due to persistently weak demand during the first three quarters and 
the uncertainty that arose after efforts were abandoned to sell the division 
at the end of 2002. The situation gradually improved from the middle of the 
year onwards after a restructuring solution had been found for the Mikron 
Group. Changes were also made at management level. 

The «Axxicon Mould Technology» division was forced to tackle various 
challenges. The companies serving the market for CD/DVD tools were able 
to cope with the exceptional growth by increasing fixed costs slightly. Low 
fixed costs are essential if a company is to survive in this very volatile market. 
The new injection molding machine for CD and DVD, built under license by 
the Japanese company Toyo with the support of Axxicon, met with a great 
deal of interest among customers when first unveiled at trade fairs. With a 
stronger management team, the French subsidiary took its first step towards 
increasing productivity. Following a brief bright spell, the Danish subsidiary 
was again faced with a series of internal and external problems. Under the 
rigorous cash regime imposed on Mikron up until the time of the restructuring, 
it was decided that no more liquidity would be injected into this company. 
This decision led to its bankruptcy and the subsequent change of owner.

The «Assembly Technology» division continued to have market success with 
the new G05 product line launched in the previous year and added to this 
success with the introduction of a further product, the Micro Cell. Around 
25% of incoming orders are now based on the G05 assemblies. The amount of 
orders for medical technology applications stabilized at a high level. Although 
facilities at the subsidiary in Denver have been reduced to a minimum due to 
the persistently low volume of incoming orders, its know-how and capacity 
have been further enhanced in cooperation with the parent company so that 
the division is able to provide engineering, commissioning and other services 
in the US for customers operating worldwide. New Ingenia, the automation 
components subsidiary domiciled in Boudry, Switzerland, was sold during 
the course of the year.

The «Axxicon Mould Technology» 

division produces injection molding 

tools and molds for complex, high-

volume plastic components.

Production Equipment
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Outlook

Due to the general improvement in the economic outlook, Mikron expects 
the pickup in demand first noticed at the end of 2003 to continue in 2004. 
Incoming orders should therefore increase year-on-year in all divisions. CD/
DVD tools, for which orders were very high in 2003, could prove to be an 
exception. 

Sales revenues for 2004 will be influenced by two opposing factors. As the 
volume of orders is lower than it was at the start of 2003 and orders are 
expected to increase, sales revenues at the Production Equipment segment 
will be on a par with the previous year, with the increase expected at 
«Machining Technology» more or less offsetting the slight fall at «Axxicon 
Mould Technology» and «Assembly Technology».

2004 is expected to bring another improvement in the operating result, mainly 
due to the improved situation in the «Machining Technology» division. Af-
ter two years of losses, this division is targeting a positive result now that vol-
umes are higher and the internal situation has stabilized.

The «Assembly Technology» 

division designs, develops and 

produces custom-made assembly 

systems for assemblies in high-

volume production.
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The «Components» business segment develops, 
industrializes and produces sophisticated, customer-
specific components and assemblies. The segment 
comprises the «Plastics Technology» division and the 
BaldaMikron joint venture in the field of «Infocom 
Technology».

Components
business segment

Success in the high-volume production of 

sophisticated plastic components depends on 

three key factors: time, quality and price. Mikron 

does not only take this to mean the fastest 

possible time-to-market and just-in-time delivery 

but also precise injection moulding repeated 

millions of times at each production site around 

the world. Mikron has entered into alliances with 

strong, global partners in order to bolster its 

technology and customer base in various market 

segments.
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Report on operations

Drop in orders within «Plastics Technology» due to further restructuring and 

adjustments; strong growth in Asia for the BaldaMikron joint venture active in 

the field of «Infocom Technology».

Excluding the volumes for a large production system used in the mass production 

of assemblies for medical equipment, volumes within «Plastics Technology» fell 

by over 20% due to the weak state of the economy, further targeted streamlining 

of the project portfolio and the relocation of production facilities. Thanks to 

strong demand, the BaldaMikron joint venture in the field of «Infocom Technol-

ogy» almost doubled in volume after currency adjustments.

The very positive result from the «Infocom Technology» activities was not enough 

to offset the negative result turned in by «Plastics Technology». EBITA within the 

Components segment therefore remained negative.

Key Figures for the Components business segment      

in CHF million, except for workforce 2003 2002 +/- 2002 +/-

  adjusted 1   

     

Orders 147.7 161.6 -8.6% 167.9 -12.0%

Plastics Technology 105.4 135.8 -22.4% 135.8 -22.4%

Infocom Technology 42.6 25.8 65.4% 32.1 32.7%

     

Net sales 156.9 134.6 16.6% 140.9 11.4%

Plastics Technology 111.8 110.4 1.3% 110.4 1.3%

Infocom Technology 45.3 24.2 87.6% 30.5 48.6%

     

EBITA -17.3   -26.4 34.4%

- continuing operations -2.3   -4.3 46.1%

- discontinuing operations 

(incl. one-off effects) -15.0   -22.1 32.2%

     

Workforce 1‘958 1‘639 19.4% 1‘656 18.2%

Plastics Technology 614 543 13.0% 543 13.0%

Infocom Technology 1‘344 1‘096 22.6% 1‘113 20.8%

     
1 adjusted for discontinuing operations (Mikron Tunsberg AS, Mikron TecStar LP)      

 

Components
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Business activities in 2003

In 2003, business activities within the «Plastics Technology» division were 
again dominated by internal restructuring which had become necessary as a 
result of changing market conditions.
Sales revenues rose slightly. Volumes increased in the medical technology 
market and owing to the start of production at the new plant in China. Vol-
umes fell in the US, mainly because some projects were deliberately phased 
out due to the closure of a plant. 
Orders fell 22% year-on-year. This was due firstly to the fact that the prior-
year figure included CHF 18 million for production equipment for a medical 
technology order. Secondly, the project portfolio was streamlined to include 
only projects with high volumes and acceptable margins, as a result of which 
some customers were lost.
Headcount in Europe and the US continued to fall although the launch of 
personnel-intensive production in China more than made up for this.
Having continued to deteriorate, the operating result of continuing busi-
nesses was extremely negative. This was due mainly to the unexpectedly 
high start-up costs associated with medical technology activities and persis-
tently high losses in the US, caused in turn by the cost of transferring projects 
from the closed plant. 
Losses in the non-continuing businesses were incurred as a result of costs for 
tool-making activities transferred to suppliers at the end of 2002 and for the 
closure of the plant in Anderson in the United States. 

Operations in the field «Infocom Technology» focused on the 50/50 joint 
venture with Balda. It encompasses the companies in China and Norway 
(engineering only) as well as a 50/50 joint venture with a local partner in 
Malaysia. As already reported last year, the last European production company 
in Norway was sold in spring 2003 and the cooperation with TecStar in the 
US was abandoned. 
Business performance in Asia was very good, with sales revenues rising 
88%. The reason for the good showing was the generally better business 
environment for cellphones.
The volume increase also had a very positive impact on the bottom line.
Headcount did not grow nearly as fast as volumes, which reflects the pro-
ductivity gains achieved. 
On the whole, the BaldaMikron joint venture generated a good operating 
result (EBITA). 
In the non-continuing businesses of former Infocom activities outside the joint 
venture, losses and write-offs were incurred from the production company 
in Norway sold at the end of the first quarter and idle capacity costs and 
write-offs from the plant closure in San Antonio, USA, for which a long-term 
rental contract exists.

The «Plastics Technology» division 

develops, industrializes and pro-

duces customer-specific compo-

nents and assemblies for the auto-

motive, electronics, electrical and 

medical technology industries.
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Highlights of 2003

Following the successful restructuring of the Mikron Group, the «Plastics 
Technology» division was able to replace the interim turnaround management 
team installed at the end of 2001 with a permanent management team. It 
continued to transfer production capacity from western Europe and the US 
to the Czech Republic and China, although this program, which got under 
way at the end of 2002, clearly left its mark on the result. The plant in China 
went into production in spring 2003. Owing to a delay caused by external 
problems, production in the Czech Republic will now start in the first quarter 
of 2004. The plant in Anderson in the US was closed in mid-2003 as planned. 
At the same time, the division started to abandon and outsource unprofitable 
projects and to optimize production and plant facilities. Serial production for 
the major medical technology project was postponed for another year and 
is now scheduled to start in summer 2004. As already mentioned, this delay 
has resulted in high costs. 

The «Infocom Technology» field was able to increase volumes, supported 
by a relatively broad customer portfolio. Again, there was an increasing 
tendency among customers to purchase complete solutions. The BaldaMikron 
joint venture enhanced its management skills in this direction, and in 2004 
several projects will be handled with a much broader scope of supply. The 
business trend was also positive in Malaysia, where the segment is involved 
in the production of complete accessories for cellphones and now personal 
security devices using Bluetooth technology, too.

Outlook

In 2004, the «Plastics Technology» division will continue with, and by the end of 
the year essentially complete, the restructuring programs aimed at optimizing 
production and plant facilities. It will take more time to reposition the division 
as a service company for the engineering and production of high-volume 
plastic assemblies in the field of «Micro Motion» and, in connection with this, 
to innovate the project portfolio. Production volumes will therefore barely 
grow at all in 2004. Efforts will be focused on reducing the high losses. 

Given that the market situation and order book remain healthy, further high 
volume growth is forecast for the BaldaMikron joint venture in the field of 
«Infocom Technology», with some of the growth coming from the much higher 
volumes of additional components bought in individual projects. The oper-
ating result should rise in line with volumes. 

Overall, 2004 is expected to bring an increase in volumes and an improvement 
in the result. 

Components

The BaldaMikron «Infocom Technol-

ogy» joint venture develops, indus-

trializes and produces components, 

assemblies and application-ready 

accessories for the audio, video and 

data communications industries. 



22 23
Corporate Governance

The corporate governance report describes the 
main principles and regulations regarding the 
management and control of the Mikron Group 
and how these principles and regulations were 
established in detail by the company’s most 
senior management.

Members of the Board of Directors (from left to right): 

Heinrich Spoerry, Peter Forstmoser, Andreas Steiner, 

Johann Niklaus Schneider-Ammann (Chairman), 

Anton Affentranger (Vice-Chairman)
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This report is in compliance with the Swiss Exchange (SWX) guidelines pub-
lished on July 1, 2002 regarding information on corporate governance. Aspects 
of the SWX guidelines not covered in this report are either not applicable or 
irrelevant to the Mikron Group.

Corporate Structure & Shareholders

Based in Biel, Mikron Holding AG is organized as a holding company under 
Swiss law and directly or indirectly holds all Mikron companies worldwide. 
Mikron Holding AG, Biel, is listed on SWX Swiss Exchange in Zurich and, on 
December 31, 2003 had a market capitalization of CHF 283.7 million. At op-
erating level, the Mikron Group is made up of two business segments di-
vided into five business divisions, a Corporate Service and all companies 
controlled by Mikron Holding AG, including joint ventures. The business divi-
sions are structured according to product and service type and encompass 
all the functions required by an independent company, such as sales, devel-
opment, production and controlling. 

The centralized special departments, such as Controlling, Treasury, Public 
Relations and IT Services, are part of the Corporate Service, which supports the 
individual companies as well as the Board of Directors and Group Management 
in their management and control functions.

The corporate structure is illustrated on page 38.

Over 35 companies worldwide belong to the Mikron Group. The companies 
are listed on pages 48/49 of the financial report enclosed. The Mikron Group’s 
management structure is independent of its and the individual companies’ 
legal structure.

Significant Shareholders

The following table illustrates the shareholder structure of Mikron Holding 
AG. It also lists and names those shareholders who, as at December 31, 2003 
hold 5% or more of the voting rights of Mikron Holding AG.

1  This group of investors comprises Ammann Group Holding AG, Corporate Investment 

 Management Affentranger Holding AG, Personalfürsorgestiftung Rieter AG, Tegula AG 

 and Mr Rudolf Maag, who are bound together by a shareholder pooling agreement 

 with a fixed term of 5 years.

Cross-Shareholdings

There are no cross-shareholdings consisting of either capital or voting rights.

Corporate Governance

 31.12.2003  31.12.2002   
 Number of shares   31.12.2003 Number of shares 31.12.2002
 of CHF -.10 par value  Number of shares of CHF 50.- par value  Number of shares
Shareholders  each in % each in %

Group of investors 1 11,742,941 72.8 - -

Public shareholders 4,334,174 26.9 1,228,732 95.6

Board of Directors and 
management 43,860 0.3 56,972 4.4

Total 16,120,975 100.0 1,285,704 100.0
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Board of Directors

The duties of Mikron Holding AG’s Board of Directors are defined in the 
Swiss Code of Obligations, the Articles of Association and the Organiza-
tional Regulations.

Members of the Board of Directors

The company’s Board of Directors consists of five members. The Chairman 
and Vice-Chairman of the Board of Directors shared the role of CEO in an 
interim management arrangement between the Annual General Meeting in 
June 2003 and the end of that year, when the new CEO joined the company.  
None of the other, non-executive members have held an executive role within 
the Mikron Group during the last three years, and none of them maintain a 
significant business relationship with the Group. 

The following table provides information on each of the members of the 
Board of Directors as at December 31, 2003:

Name Age Nationality Position First elected Elected until

     

Johann Niklaus Schneider-Ammann 51 Swiss Chairman and  1991 2005

Dipl. Ing. ETH   interim Co-CEO

As well as being Chairman and CEO of the Ammann Group in Langenthal, Johann Niklaus Schneider is also a member of the Swiss Na-

tional Council and Chairman of Swissmem (Swiss Mechanical And Electrical Engineering Industries). In addition, he sits on the Board of 

Directors of the Swatch Group in Biel and of a number of SMEs.

     

Anton Affentranger 47 Swiss Vice-Chairman and   2003 2006

lic. oec.    interim Co-CEO

Anton Affentranger is active professionally in various capacities: firstly as founder and Chairman of Affentranger Associates AG, Cor-

porate Investment Management Affentranger Holding AG and Ultreia Capital AG, an investment company active in the biotechnology 

sector. He also serves as Executive Chairman of the Freiburg-based software company Dartfish and as Chairman of the Board of Direc-

tors at Zschokke Holding.

     

Peter Forstmoser 60 Swiss Member, 1976 2005

Prof. Dr. iur., LL.M.   non-executive

Peter Forstmoser is professor of civil, commercial and capital market law at the University of Zurich and a partner at the Zurich law firm 

Niederer Kraft & Frey. He chairs the Board of Directors at Swiss Re, Hesta AG and Hesta Tex AG, Zug.

     

Heinrich Spoerry 52 Swiss Member, 2001 2004

lic. oec., MBA   non-executive

At SFS Holding in Heerbrugg, Heinrich Spoerry serves as Chief Executive Officer. At the same time, he is a member of the Board of Di-

rectors at SFS Holding, Industrieholding Cham AG, Kardex AG, Zurich and Tegula AG, Zurich.

     

Andreas Steiner 58 Swiss Member, 2003 2006

Dipl. Ing. ETH   non-executive

Dr. sc. techn. ETH

Andreas Steiner is CEO and Chairman of the Board of Directors at BELIMO Holding AG, Hinwil. He is a member of the University of 

Zurich’s University Council, Chairman of economiesuisse’s research commission, a member of the board of trustees at the Hasler Foun-

dation, Berne and a member of the Board of Directors at Eurospider Information Technology AG, Zurich.
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Cross-Involvements

There are no cross-involvements among the Board of Directors of this and 
any other company.

Elections and Terms of Office

Pursuant to the Articles of Association, the company’s Board of Directors 
consists of at least five and at most nine members, who are elected by the 
Annual General Meeting for a three-year term and who may be re-elected 
to successive terms. 

After reaching the age of 65, non-executive members of the Board of Directors 
are required to tender their resignation at the next Annual General meeting. 
Executive members tender their resignation when reaching the age of 60.

Duties

The Board of Directors is the company’s most senior guiding body with 
responsibility for management supervision. It issues guidelines on corporate 
policy and keeps itself informed about the course of business. It is the 
company’s external representation and handles all matters not assigned by 
law, the Articles of Association or Organizational Regulations to any other 
corporate body.

The primary duties of the Board of Directors are:

 Strategic direction and management of the Mikron Group,

 Shaping accounting as well as financial planning, policy and controls,

 Overall supervision of business operations,

 Shaping the Group structure,

 Appointing and dismissing members of Group Management and other 
key executives,

 Preparing the annual report and the Annual General Meeting and 
executing resolutions passed by the latter.

The Board of Directors convenes as often as business requires but at least four 
times a year. During the 2003 business year, the Board held 18 meetings 
including teleconferences.

Prior to the meetings, the members of the Board of Directors receive 
documentation allowing them to be properly prepared to discuss the items 
on the agenda.

A quorum of the Board of Directors is reached when at least half of the 
members are present. The Board passes its resolutions by a majority of the 
votes cast. In the event of a tie vote, the President has the deciding vote. 

Committees

Two committees have been set up to support the Board of Directors: the Audit 
Committee and the Remuneration Committee.

The committees meet regularly and are required to prepare minutes of their 
meetings and recommendations for perusal at the regular meetings of the 
Board of Directors.   
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The committees report to the full Board of Directors on their activities once 
a year and notify the Board of important matters immediately.

Audit Committee

The Audit Committee’s primary task is to maintain a comprehensive and 
efficient auditing system for Mikron Holding AG and the Mikron Group. The 
committee also rates the external and internal auditors, approves the focal 
points of the audits, and reviews the audit results, accounting principles and 
financial control mechanisms.

The members of the Audit Committee are Peter Forstmoser (Chairman) and 
Heinrich Spoerry. 

Remuneration Committee

The Remuneration Committee submits to the full Board of Directors propos-
als concerning the compensation (including employee participation scheme) 
of the members of the Board of Directors and Group Management. 

Details of the Mikron Group’s remuneration policy can be found on page 
30.

The members of the Remuneration Committee are Heinrich Spoerry (Chairman) 
and Peter Forstmoser.

Information and Control Instruments vis-à-vis the 
Group Management

The following measures ensure that the Board of Directors has sufficient 
information for an adequate decision-making process: 

 Financial statements (balance sheet, income statement) are prepared for 
each of the subsidiaries on a monthly basis. These figures are summa-
rized by division, consolidated at Group level and compared against the 
prior-year figures, the monthly budget and the forecast, which is revised 
on a quarterly basis. In addition, a medium-term plan spanning three years 
is prepared for each division. 

 Each month, the division heads (Chief Operating Officers) submit a written 
report via the Group Management detailing the extent to which their 
targets have been met. At the Board of Directors’ meetings, these reports 
are discussed with the CEO, the CFO and, if necessary, with the COOs.

 By request, other executives will attend Board meetings to report on their 
areas of responsibility.

 The Audit Committee meets regularly with executives and external 
consultants. It coordinates the work of external and internal auditors 
and receives their reports.

 Group Management informs the Board of Directors about current business 
by regularly distributing important information and, if necessary, in 
teleconferences.

Once a year, the Board of Directors assesses the performance of its own 
members, the Chairman and the CEO and approves the targets for the next 
year.
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Group Management

Management Philosophy

The Mikron Group delegates entrepreneurial responsibility to the lowest 
possible level. The management structure is based on decentralized re-
sponsibility and rapid decision-making channels close to each of the local 
markets.

Management Structure

The Board of Directors delegates the task of operational management to the 
CEO of the Mikron Group. The COOs and the CFO report to the CEO. The 
Group’s Organizational Regulations set out the balance of rights and duties 
among the Board of Directors, the CEO, the divisions and the Corporate 
Service and describe how these cooperate.

Chief Executive Officer

The CEO is responsible for the management of the Group insofar as this task has 
not been assigned by law, the Articles of Association and the Organizational 
Regulations to any other corporate body. 

He prepares the strategy, the long-term and medium-term targets and the 
management guidelines for the Mikron Group before submitting them to 
the Board of Directors for approval. 

On the recommendation of the CEO, the Board of Directors takes its deci-
sions on the annual budget (consolidated and for the holding company), 
individual key projects, financial statements (separate and consolidated) and 
personnel issues.  The Remuneration Committee approves the compensation 
of the members of General Management as proposed by the CEO.

The CEO regularly reports to the Board of Directors on current business de-
velopments, anticipated opportunities and risks, and changes at lower man-
agement levels. The members of the Board of Directors may request addition-
al information. The CEO must notify the Chairman of the Board of Directors 
immediately when significant unanticipated developments occur.

The CEO reviews compliance with the Articles of Association, the Organiza-
tional Regulations and the authorizations to sign and proposes amendments 
should they become necessary.

Chief Operating Officers

The Chief Operating Officers manage their respective divisions in accordance 
with the internal Organizational Regulations and are responsible for the 
return on capital employed. 

The table on the next page contains information on the members of Group 
Management and the COOs from January 1, 2004 onwards:
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Management Contracts

There are no management contracts.

Name Age Nationality Position Since
    
Eduard Rikli 53 Swiss Chief Executive Officer 2004
Dipl. Ing. ETH
Dr. sc. techn. ETH    

After many years in various managerial positions at the Sulzer Group, Eduard Rikli started as CEO on January 1, 2004. Mr Rikli also sits on 
the board of trustees for the Juventus Schools in Zurich and on the board of education for the Zurich College of Technology, Economics 
and Administration.
    
Andreas Moser 42 Swiss Chief Financial Officer 1998
Betriebsökonom HWV    

Andreas Moser worked in various functions at the Ascom Group before joining Mikron in 1998 as Division Controller Machining Technology. 
From 2001 onwards, he headed up the Group’s Business Controlling unit. He became interim finance director in June 2003 and took up 
the post of CFO permanently in January 2004.
    
Rune Bakke 44 Norwegian Chief Operating Officer 1999
BSC Mech. Eng. & Business     Joint Venture   
and Finance   BaldaMikron

Rune Bakke has been employed by Mikron since the acquisition of the Iplast Group in 1999, the year in which he became head of Infocom 
in Asia. As head of the joint venture BaldaMikron, Rune Bakke receives only 50% of his compensation from the Mikron Group.

Jörg P. Hotz 53 Swiss Chief Operating Officer  2003
Dipl. Ing. ETH, MBA   Mikron Plastics 
   Technology

Jörg Hotz joined the company following the balance sheet restructuring in mid-2003, having advised the new investors during the 
takeover. For a number of years prior to this, he was self-employed in the plastics processing industry.
    
Rolf Rihs 40 Swiss Chief Operating Officer  2002
Dipl. Ing. ETH   Mikron Assembly
   Technology

Rolf Rihs took over as COO of the Assembly Technology Division in mid-2002, prior to which he worked for the Sulzer Group for eight 
years in various regions and functions. He was previously a consultant at Helbling Management Consulting working on numerous 
projects for well-known Swiss companies.
    
Markus Schnyder 46 Swiss Chief Operating Officer  1981
   Mikron Machining
   Technology 

 Markus Schnyder has been employed in various functions at the Mikron Group for over 20 years. He has been working for Machining 
Technology since as far back as 1987. Since 1998 he has headed up what was then a newly founded subsidiary, Mikron Tool SA Agno 
specializing in cutting tools.
    
Arno Wendrich 44 Dutch Chief Operating Officer  1990
Dipl. Ing.   Axxicon Mould 
   Technology 

Arno Wendrich joined the Axxicon Group as an International Sales Engineer in 1990. After holding various managerial functions, he 
became managing director of an Axxicon subsidiary in 1998 and COO of the division in 2002.

Franz Wyss 48 Swiss Chief Operating Officer  1990
Dipl. Ing. FH/NDU   Mikron Machining 
   Technology

Franz Wyss joined Mikron Agno in 1990 as head of a business unit. He has held various managerial functions and between 1999 and 
2000 relocated an entire product line to Germany, where he set up a new mechanical engineering company.
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Compensation, Shareholdings and Loans

Content and Method of Determining the Compensation and the 
Shareholding Programs 

The basic principles of the remuneration policy are drawn up by the Remu-
neration Committee and approved by the full Board of Directors, which also 
endorses bonus programs and stock option plans. The Board of Directors 
sets the salaries of the Board of Directors, Group Management and the 
Chief Operating Officers on the basis of the Remuneration Committee’s pro-
posals.

The members of the Board of Directors receive a basic compensation and an 
earnings-related bonus.

The Mikron Group’s senior managers receive performance-related compen-
sation. The variable component – 15% to 50% of the overall salary – depends 
on the individual achieving the performance targets set a year in advance and 
on the return on investment generated by the operating unit in question.

Compensation for Acting Members of Governing Bodies and 
Group Management

During the 2003 business year, the members of the Board of Directors received 
only their basic compensation and expenses. These came to CHF 258,000 in 
total.

For their function as interim Co-CEO, Mr Schneider and Mr Affentranger 
were also paid fees and remuneration totaling CHF 420,000 in the 2003 
business year.

The CEO did not receive any compensation for his function.

An amount of CHF 5,318,000 was expensed in 2003 for gross compensation 
and employer’s additional voluntary contributions to the pension scheme 
for the members of Group Management (7.5 persons). This amount includes 
compensation paid to outgoing members of governing bodies during the 
year under review.

Compensation for Former Members of Governing Bodies and 
Group Management

No compensation was paid to former members of governing bodies or Group 
Management during the 2003 business year, who terminated their function 
before the year under review. 

Share Allotment during the 2003 business year

No shares in Mikron Holding AG were allotted to members of governing 
bodies and Group Management in the 2003 business year.
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Capital Registered shares Par value in CHF Total in CHF

Ordinary 16,120,975 0.10 1,612,097.50

Authorized 0  0.00

Conditional 1,212,568 0.10 121,256.80

Share Ownership

According to the share register as at December 31, 2003, members of the 
Board of Directors and parties closely linked to them hold 42,860 Mikron 
Holding AG registered shares in total. Members of Group Management hold 
1,000 registered shares. The group of investors holding 11,742,941 regis-
tered shares has 3 representatives on the Board of Directors.

Options

There are no outstanding options as at December 31, 2003. 7,050 options 
expired during the business year. 

Loans Granted by Governing Bodies

No loans were granted to members of governing bodies.

Highest Total Compensation

The highest compensation paid to an executive member of the Board of 
Directors in 2003 amounted to CHF 641,000. This amount is made up of the 
gross compensation and the employer’s additional voluntary contribu-
tions to the pension scheme. 

Capital Structure

Capital, Convertible Bonds and Options

The Mikron Group’s capital as at December 31, 2003:

Of the conditional capital, 591,769 registered shares with a par value of CHF 
0.10 each have been reserved to cover options granted to the creditors on 
June 19, 2003 as part of the refinancing. The issue price for these shares was 
set at CHF 0.10. The options expire on June 19, 2006.

A further 620,799 registered shares, each with a par value of CHF 0.10, may 
be created for the purposes of exercising option and conversion rights 
granted to their holders in connection with the company’s bonds or similar 
debentures and/or by exercising option rights allotted to the shareholders 
and/or the company’s Board of Directors and management. The number of 
registered shares securing management option rights is limited to a maximum 
of 550,000 registered shares. As at the cut-off date, the company had not 
entered into any commitments that would result in these registered shares 
being created.



32 33Corporate Governance

Changes in capital over the last 3 years

Mikron Holding AG has issued neither participation certificates nor dividend 
right certificates.

Mikron Holding AG did not issue any convertible bonds or option programs 
during the 2003 business year.

Shares

The issued shares are fully paid in.

Each registered share carries one vote at Mikron Holding AG’s Annual Gen-
eral Meetings. Voting rights may be exercised only after the shareholder has 
been entered as a shareholder with voting rights in Mikron Holding AG’s 
share register.

There are no limitations on transferability or nominee registrations.

  Number of shares Par value Ordinary 
in CHF    capital

2001 As at January 1 1,281,503 50.00 64,075,150.00

 Capital increase due to exercise of conversion and 

 option rights 4,201 50.00 210,050.00

 As at December 31 1,285,704 50.00 64,285,200.00

    

2002 As at January 1 1,285,704 50.00 64,285,200.00

 Change 0 50.00 0.00

 As at December 31 1,285,704 50.00 64,285,200.00

    

2003 As at January 1 1,285,704 50.00 64,285,200.00

 Capital write-down as at June 18  1,285,704 -49.90 -64,156,629.60

 Capital increase tranche B (group of investors) 11,571,336 0.10 1,157,133.60

 Capital increase tranche A (public shareholders) 1,285,704 0.10 128,570.40

 Exercise of creditors’ options 1,978,231 0.10 197,823.10

 As at December 31 16,120,975 0.10 1,612,097.50
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Shareholders’ Participation Rights

Shareholder Legitimacy

Those persons entered in Mikron Holding AG’s share register may exercise 
the voting rights attached to their registered shares.

The Board of Directors keeps a record of the entries in a share register con-
taining the names and addresses of the shareholders and beneficiaries. 

Shares acquired by the applicant as a trustee for third parties may not be en-
tered in the register.

Shareholders’ Rights

Each registered share carries one vote at the Annual General Meeting. There 
are no shares affording preferential voting rights.

Voting-Right Restrictions and Representation

Mikron does not impose any voting-right restrictions. Shareholders who are 
unable to attend the Annual General Meeting in person may appoint another 
shareholder, the company or the independent shareholders’ representative 
as their proxy.

Convocation of the Annual General Meeting and Agenda

The invitation to the Annual General Meeting goes out at least twenty 
days prior to the event and takes the form of a single notice published in 
the Schweizerisches Handelsamtsblatt and a letter sent to the address of 
shareholders entered in the share register.  

The convocation of a General Meeting can also be requested by one or more 
shareholders who together represent at least 10 percent of the share capital, 
provided they submit their request in writing and cite the items they wish to 
be placed on the agenda and their proposals.

Entries in the Share Register

For three days before and three days after the Annual General Meeting, no 
entries will be made in the share register. 

Quorums at the Annual General Meeting

The Annual General Meeting passes its resolutions and carries out its elections 
with an absolute majority of the share votes represented unless the law 
or the Articles of Association specify otherwise. Resolutions to amend or 
remove provisions contained in the Articles of Associations concerning the 
conversion and transfer of shares, the composition and term of office of the 
Board of Directors and the amendment of statutory quorums can only be 
passed by a three-quarters majority of the share votes represented at the 
Annual General Meeting.
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Changes of Control and Defense Measures

Duty to Make an Offer

The legal provisions according to Art. 32 (1) of the Swiss Stock Exchange and 
Securities Trading Act (SESTA) apply. Therefore, any party whose voting rights 
exceed the 33.33% limit, directly, indirectly or as a result of an agreement 
with third parties, is obliged to make a public purchase offer. 

Clauses on Changes of Control

There are no clauses on changes of control in favor of the members of the 
Board of Directors, Group Management or other employees. In the event of 
a change of control, all options may be exercised immediately in accordance 
with the option plan.

Auditors

The auditors carry out their work according to the legal regulations and the 
principles of good professional practice.

The Annual General Meeting elects the auditors for one year at a time. 

Ernst & Young AG, Zurich has held the auditing mandate at Mikron Holding 
AG and its companies and at the Mikron Group since 1996. Yves Vontobel 
and André Gosteli, as lead auditors, have been responsible for the mandate 
since 2003. 

Auditing Fees and Additional Fees

In the 2003 business year, Ernst & Young AG, Zurich charged the Mikron 
Group CHF 1 million for services rendered in connection with auditing the 
annual financial statements of Mikron Holding AG and its subsidiaries and 
the consolidated financial statements of the Mikron Group.

Ernst & Young charged the Mikron Group an additional CHF 3.2 million for 
services associated with its audit and for legal and tax consultancy services. 
The amount spent on legal and tax advice was high due to the additional 
outlay in connection with the restructuring.

Supervisory and Control Instruments vis-à-vis the Auditors

The Board of Directors’ Audit Committee assesses the performance, fees and 
independence of the auditors and the Group auditors on an annual basis.

For further information regarding auditing, please see the chapter entitled 
«Audit Committee» on page 27.
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Information Policy

Mikron Holding AG pursues an up-to-date and transparent information pol-
icy for the public and the financial markets, with all target groups being 
treated equally. 

As well as the in-depth annual and semi-annual reports, the company also 
publishes quarterly order and sales figures. The exact dates of the events 
mentioned above can be viewed at www.mikron-tg.com under the head-
ing «Events».

In addition to publishing its financial results, Mikron also keeps the public 
abreast of current changes and developments.

The consolidated financial statements are prepared according to Interna-
tional Financial Reporting Standards (IFRS, formerly IAS).  

Visitors to the web address given above can also view the current share price, 
the annual report and all press releases. 

At the Annual General Meeting, the Board of Directors and Group Manage-
ment report on the financial statements and the business trend and answer 
shareholders’ questions.

Mikron Holding AG publishes information on events relevant to the share 
price in accordance with SWX Swiss Exchange regulations regarding ad hoc 
publicity.

Key dates:

End of the business year December 31 

Guidance on the 2003 business year  End of January 

Announcement of the annual results End of March 

Publication of the annual report End of March 

Annual General Meeting End of April 

End of the first six months of the business year June 30 

Announcement of the semi-annual results End of August 

Guidance on the business year 2004 End of January 
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Mikron Group companies are active around the 
globe. We apply our engineering know-how to the 
development of your tailor-made products and 
solutions.

A global network for tailor-made products. 
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Individual solutions for the Infocom/Office market.
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Mikron SA Agno

Switzerland

Mikron Tool SA Agno

Switzerland

Mikron GmbH Rottweil

Germany

Mikron Corp. Monroe

USA

Mikron Ltd. Tokyo

Japan

Axxicon Mould Technology B.V.

Netherlands

Axxicon Moulds Helmond B.V.

Netherlands

Axxicon Moulds Eindhoven B.V.

Netherlands

Axxicon Moulds Cleveleys Ltd.

Great Britain

Axxicon Moulds Caen SA

France

Axxicon Moulds Hong Kong Ltd.

China

Axxicon Molds Los Angeles Inc.

USA

 Mikron  Group

 Business Segment Production  Equipment Business Segment Components

  Business Division  Business Division Business Division  Business Division Joint Venture
  Machining Technology Axxicon Mould Technology Assembly Technology Plastics Technology BaldaMikron
      (Infocom Technology)

Corporate Service

Valid as at Dec. 31, 2003

Mikron Holding AG

Switzerland

Mikron Management AG

Switzerland
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BaldaMikron AG

Switzerland

BaldaMikron Suzhou Ltd. 

China

TFP Precision Industries

SDN. BHD. (Joint Venture)

Malaysia

BaldaMikron Norge AS

Norway

Mikron AG Biel

Switzerland

Mikron AG Derendingen

Switzerland

Mikron S.p.A. Zingonia

Italy

Mikron B.V. Vianen

Netherlands

Mikron (U.K.) Ltd.

Great Britain

Mikron Corp. Rochester

USA

Mikron Suzhou Ltd. 

China

Mikron Chomutov, s.r.o.

Czechia

Ferplast Ind. Com. Pçs. Plást.

Ferr. Ltda (Cooperation)

Brazil

Mikron SA Boudry

Switzerland

Mikron Corp. Denver

USA

 Mikron  Group

 Business Segment Production  Equipment Business Segment Components

  Business Division  Business Division Business Division  Business Division Joint Venture
  Machining Technology Axxicon Mould Technology Assembly Technology Plastics Technology BaldaMikron
      (Infocom Technology)

Corporate Structure
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= Headquarters
= Sales
= Engineering
= Production
= Service

Switzerland
Mikron SA Agno
Casella Postale 115
CH-6903 Lugano 3
Tel. +41 91 610 61 11
Fax +41 91 610 66 80
mag.mt@ch.mikron-tg.com

Switzerland
Mikron Tool SA Agno
Casella Postale 340
CH-6934 Bioggio
Tel. +41 91 610 65 00
Fax +41 91 610 66 83
mto.mt@ch.mikron-tg.com

Germany
Mikron GmbH Rottweil
Berner Feld 71
D-78628 Rottweil
Tel. +49 741 5380 0
Fax +49 741 5380 580
mro.mt@de.mikron-tg.com

USA
Mikron Corp. Monroe
600 Pepper Street
P.O. Box 268
USA-Monroe, CT 06468
Tel. +1 203 261 31 00
Fax +1 203 268 47 52
mmo.mt@us.mikron-tg.com

Japan
Mikron Ltd. Tokyo
Nisso 11 Bldg.
2-3-4 Shin-Yokohama, Kohoku-Ku
Japan-222-0033 Yokohama City
Tel. +81 45 472 10 01
Fax +81 45 472 20 22
mfe.mt@jp.mikron-tg.com

Italy
Mikron SAS Nerviano
Via S.Ambrogio 16
I-20015 Parabiago (MI)
Tel. +39 0331 55 12 22
Fax +39 0331 55 12 86
mnv.mt@it.mikron-tg.com

India
Mikron Machining Technology
India Office
#1010, 10th Floor, Brigade Towers
135 Brigade Road
India-560 025 Bangalore
Tel. +91 80 223 33 67
Fax +91 80 227 99 13
min.mt@in.mikron-tg.com

Taiwan
Mikron Machining Technology
Taiwan Office
P.O. Box 91-251
Taiwan R.O.C.-Taipei
Tel. +886 2 2231 07 07
Fax +886 2 2231 01 07
mtw.mt@tw.mikron-tg.com

Netherlands
Axxicon Mould Technology B.V.
Kanaaldijk z.w. 7D
NL-5706 LD Helmond
Tel. +31 492 59 87 01
Fax +31 492 59 87 20
group@axxicon.com

Netherlands
Axxicon Moulds Eindhoven B.V.
Ekkersrijt 7501
NL-5692 HN Son
Tel. +31 499 49 44 50
Fax +31 499 46 13 61
eindhoven@axxicon.com

Netherlands
Axxicon Moulds Helmond B.V.
Kanaaldijk z.w. 7b
NL-5706 LD Helmond
Tel. +31 492 59 88 88
Fax +31 492 53 38 25
helmond@axxicon.com

Great Britain
Axxicon Moulds Cleveleys Ltd.
Dorset Avenue, Cleveleys
GB-Lancashire FY5 2DB
Tel. +44 1253 82 32 41
Fax +44 1253 82 18 70
cleveleys@axxicon.com

France
Axxicon Moulds Caen SA
204 Boulevard de la Grande Delle
P.O. Box 84
F-14200 Hérouville-Saint-Clair
Tel. +33 231 47 23 00
Fax +33 231 47 59 66
caen@axxicon.com

China
Axxicon Moulds Hong Kong Ltd.
Unit 3002-4, 30th floor,
Tower 1 Metro Plaza
223 Hing Fong Road, Kwai Fong
P.R. China - N.T. Hong Kong
Tel. +852 2424 4003
Fax +852 2424 0503
hongkong@axxicon.com

USA
Axxicon Molds 
Los Angeles Inc.
85 Enterprise
Suite 420
USA-Aliso Viejo, CA 92656 
Tel. +1 949 360 9400
Fax +1 949 360 9061
losangeles@axxicon.com

Switzerland
Mikron SA Boudry
Route du Vignoble 17
CH-2017 Boudry
Tel. +41 32 843 11 11
Fax +41 32 843 11 12
mbo.at@ch.mikron-tg.com

USA/Mexico/Canada
Mikron Corp. Denver
562 Sable Boulevard
USA-Aurora, CO 80011
Tel. +1 303 364 52 22
Fax +1 303 364 52 24
mde.at@us.mikron-tg.com 

Germany/Netherlands/
Austria
Mikron Assembly Technology
Büro D, NL, A
Brunnenstrasse 4a
CH-9326 Horn
Tel. +41 71 841 05 33
Fax +41 71 841 05 53
msd.at@ch.mikron-tg.com 

Germany–Northern Part
Mikron Assembly Technology
Regionalbüro 
Norddeutschland
Taunusstrasse 2
D-35510 Butzbach
Tel. +49 6447 88 60 260
Fax +49 6447 88 60 262
nrw.at@de.mikron-tg.com

Germany–Southern Part
Mikron Assembly Technology
Regionalbüro Süddeutschland
Pfaffenweilerstrasse 27
D-78052 VS Rietheim
Tel. +49 7721 40 69 24
Fax +49 7721 40 69 25
mst.at@de.mikron-gt.com 

Switzerland
Mikron Assembly Technology
Büro Schweiz
Traugott-Meyer-Strasse 72
CH-4147 Aesch
Tel. +41 61 753 98 33
Fax +41 61 753 98 34
mch.at@ch.mikron-tg.com

France
Mikron Assembly Technology
Bureau France
17, chemin Vinetier
F-39600 Arbois
Tel. +33 384 66 04 22
Fax +33 384 66 04 22
mfr.at@fr.mikron-tg.com
 

Assembly TechnologyMachining Technology Axxicon Mould 
Technology

Mikron Group

Switzerland
Mikron Holding AG
Mühlebrücke 2
CH-2502 Biel
Tel. +41 32 321 72 00
Fax +41 32 321 72 01
mho@ch.mikron-tg.com

Switzerland
Mikron Management AG
Mühlebrücke 2
CH-2502 Biel
Tel. +41 32 321 72 00
Fax +41 32 321 72 01
mma@ch.mikron-tg.com

USA
Mikron North America Corp.
600 Pepper Street
USA-Monroe, CT 06468 
Tel. +1 203 261 31 00
Fax +1 203 268 47 52
mna@us.mikron-tg.com
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Europe/Switzerland
Mikron AG Biel
Ipsachstrasse 14
CH-2560 Nidau
Tel. +41 32 332 76 76
Fax +41 32 332 76 77
mbi.pt@ch.mikron-tg.com 

Switzerland
Mikron AG Derendingen
Gewerbestrasse 1
CH-4552 Derendingen
Tel. +41 32 681 51 00
Fax +41 32 681 51 15
mdg@ch.mikron-tg.com

Italy
Mikron S.p.A. Zingonia
Piazza Milano 12
I-24040 Ciserano-Zingonia
Tel. +39 035 4182 011
Fax +39 035 4182 070
mzi.pt@it.mikron-tg.com 

Netherlands
Mikron B.V. Vianen
Eendrachtsweg 12
P.O. Box 60
NL-4130 EB Vianen
Tel. +31 347 376 767
Fax +31 347 373 916
mvi@nl.mikron-tg.com

Great Britain
Mikron (U.K.) Ltd.
Tandem Industrial Estate, Tandem
UK-Huddersfield HD5 0QR 
Tel. +44 1484 42 43 84
Fax +44 1484 53 50 53
muk.pt@gb.mikron-tg.com

Czechia
Mikron Chomutov, s.r.o.
Most-Kopisty 1
CZ-43401 Most
Tel. +420 476 203 837
Fax +420 476 203 835
mcz@cz.mikron-tg.com

USA
Mikron Corp. Rochester
150 Park Centre Drive
USA-West Henrietta, NY 14586 
Tel. +1 716 427 94 10
Fax +1 716 427 94 38
mrc@us.mikron-tg.com

China
Mikron Suzhou Ltd. 
Suzhou Industrial Park
Suhong Zhong Road
No. 4 Building Huayitianhe Estate
P.R. China – 215021 Suzhou
Tel. +86 512 6258 0069
Fax +86 512 6258 0065
msu.ic@cn.mikron-tg.com
 

Brazil
Ferplast Ind. Com. Pçs. Plást.
Ferr. Ltda  (Cooperation)
Av. Brasil, 1001 – Dist. Industrial
BR-18120-000 Mairinique – SP
Tel. +55 11 4718 2900
Fax +55 11 4718 1849
rene@ferplast.com.br
  

  

Switzerland
BaldaMikron AG
Mühlebrücke 2
CH-2502 Biel
Tel. +41 32 321 72 00
Fax +41 32 321 72 01
bmb@baldamikron.com

Norway
BaldaMikron Norge AS
Fjordgaten 2
N-3125 Tonsberg
Tel. +47 33 01 84 00
Fax +47 33 01 84 01
bmn@no.mikron-tg.com

China
BaldaMikron Suzhou Ltd. 
Suzhou Industrial Park
5, Hong Feng Road
P.R. China – 215021 Suzhou
Tel. +86 512 761 69 16
Fax +86 512 761 63 12
msu@baldamikron.com

Malaysia
TFP Precision Industries
SDN. BHD. (Joint Venture)
No. 3, Jalan Zarib 6
Kawasan Perindustrian Zarib 
Perak Darul Ridzuan
MY-31500 lpoh
Tel. +605 322 20 28
Fax +605 322 20 29
along@tfp.com.my

Plastics Technology
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HQ
Italy
Mikron Assembly Technology
Ufficio regionale Italia
Via Donatello 86
I-25124 Brescia
Tel. +39 0302 30 02 13
Fax +39 0302 31 52 26
mui.at@it.mikron-tg.com

Great Britain/Ireland
Mikron Assembly Technology
Regional Office UK & Ireland
4 Barley Brook Meadow, Sharples
GB-Bolton BL1 7HP 
Tel. +44 1204 30 57 16
Fax +44 1204 30 98 94
muo.at@gb.mikron-tg.com  

Great Britain/Ireland
Mikron Assembly Technology
Regional Office UK & Ireland
74 Newland Lane Ash Green
GB-Coventry CV7 9BA
Tel. +44 2476 36 60 71
Fax +44 2476 36 60 84
muc.at@gb.mikron-tg.com  

Scandinavia
Mikron Assembly Technology
Regional Office Nordic
Skyllebakke Havn 47
DK-3600 Frederikssund
Tel. +45 47 38 81 00
Fax +45 47 38 81 08
mdk.at@dk.mikron-tg.com
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Joint Venture
BaldaMikron 
(Infocom Technology) 
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