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Private & Commercial Finance Group plc is
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companies engaged in the provision of
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Board of Directors
for the year ended 31 March 2011

David Anthony Non-executive Chairman 
David was appointed as a non‐executive director in July 2011. He is a Chartered Accountant and
was previously Chief Executive of Hitachi Capital (UK) PLC and Chairman of Hitachi Capital
Vehicle Solutions. In these roles he built Hitachi Capital (UK) PLC into one of the UK’s leading
finance groups with assets of over £1.5 billion and the largest overseas operation of the Japanese
parent company. He was also a non‐executive director of Secure Trust Bank from 2007 to 2010.

David Morgan Non-executive Director 
David was appointed as a non‐executive director in July 2012. He has over thirty‐five years'
experience in international banking, building his career at Standard Chartered Bank in Europe
and the Far East and becoming Chief Executive for the UK and Europe in 1998. Since leaving
Standard Chartered in 2003 he has been involved in a range of business advisory and
non‐executive roles. He is currently a non‐executive director of Somers Limited, Bermuda
Commercial Bank Limited, Waverton Investment Management Limited and Ascot Lloyd
Financial Services Limited. He is also Chairman of Harlequins FC, the Premiership rugby club.

Anthony Nelson Non-executive Director
Tony is one of the founding directors of Private & Commercial Finance Group plc and a member
of The Association of Corporate Treasurers. After qualifying as a solicitor, he held senior
management positions with various multi‐nationals, including Chief Executive of McDonnell
Douglas Bank Limited from 1981 to 1993 and Chief Executive of Private & Commercial Finance
Group plc from 1994 to 2008. 

Nick Winks Non-executive Director
Nick was appointed as a non‐executive director in September 2011. He is a specialist in
business change management. He is also a highly experienced businessman who has held
senior positions in a wide range of businesses and who has a track record of implementing
appropriate changes that significantly improve shareholder value.

Scott Maybury Chief Executive
Scott holds a degree in business studies and is a qualified accountant. He spent six years with
BHP‐Billiton, Australia’s largest multi‐national corporation, and five years with McDonnell
Douglas Bank. He is one of the founding directors of Private & Commercial Finance Group plc
and was previously Finance Director until October 2008. 

Robert Murray Managing Director
Robert holds the ACIB Banking Diploma and has over thirty‐five years banking and finance
experience. He heads both the Business and Consumer Finance Divisions and has extensive
experience in lending to personal, corporate and international customers. He is one of the
founding directors of Private & Commercial Finance Group plc. 

Zane Kerse Finance Director
Zane is a Chartered Accountant. After qualifying with Price Waterhouse Coopers in 1989, he
worked in the retail motor and financial software industries before joining Private &
Commercial Finance Group plc as Financial Controller in 2001. He was appointed Finance
Director in October 2008. 
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Private & Commercial Finance celebrated twenty years of trading earlier this year and marked the milestone
with an event for the many people who have helped shape the Group’s fortunes. Their support, business and
advice is greatly appreciated. 

Net receivables grew last year by 10.8% to £88.7 million (2013 – £80.0 million) and profit before tax increased
by 50% to £1.25 million (2013 – £0.8 million). The Corporation Tax charge was adversely affected by the impact
of the revaluation of the deferred tax asset following a reduction in the rate of Corporation Tax, but even so
profit after tax grew by 27.5%.

Return on average assets also increased by 50% to 1.5% (2013 – 1.0%), another big step towards our target
of 2% by the end of the current financial year. Throughout the year there has been a continuing reduction in
the level of defaulted accounts and a further decrease in the loan loss provisioning charge. Net assets
increased by 11.7% to £10.4 million (2013 – £9.3 million) and fully-diluted net assets per share were 11.8p,
a premium to the current share price. 

Basic earnings per share increased by 27% to 1.4p (2013 – 1.1p). Fully diluted earnings per share were down
slightly at 0.8p (2013 – 0.9p) after taking into account a full year’s impact from the convertible unsecured loan
notes which we issued in November 2012 and a partial impact from the final issue in September 2013. 

New business volumes increased by 29% to £50.8 million (2013 – 39.3 million). Our strategy of growing repeat
business has been successful and it amounted to £4.2 million last year, a 36% increase on 2013 and a
four-fold increase since 2011.

Developing other direct routes to market to supplement broker-introduced business is taking longer than
expected and we shall redouble our efforts this year.

Lending is supported by £96 million of committed term debt facilities. These include available headroom of
£14.4 million for further portfolio growth, including negotiated increases of £6 million in the year. 

We are exploring other opportunities to raise new debt facilities, but our key objective is to obtain a banking
licence by the end of the current financial year. It is a complex and time-consuming project but a successful
conclusion will transform our business by increasing the availability and reducing the cost of the funds we
need to grow the business.

I am confident that profits will continue to grow and we hope to be in a position to declare a dividend after
March 2015.

D G Anthony
Chairman 

15 July 2014

Chairman’s Statement
for the year ended 31 March 2014
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Our Business
Private & Commercial Finance Group plc is the parent company of a group of specialist finance companies
engaged in the provision of finance for vehicles, plant and equipment for consumers and businesses. 

The Company was established in October 1993 and its shares were admitted to the Alternative Investment
Market of the London Stock Exchange in September 1998.

Over the last 20 years, the Group has grown both organically and by acquisition, helping over 60,000 customers
with the finance of their vehicles and assets. Today we have a portfolio of loans and finance receivables in
excess of £88million.

We aim to serve our customers with fast and professional levels of customer service which set us apart from
our competition.

We're big enough to be able to meet your needs, but small enough to retain the personal consideration
that is key to our service. We pride ourselves on being professional and accessible, seeking out a

solution for individuals and businesses where others might not think to look.

The Group has two operating divisions:

l Consumer Finance Division, which provides finance for motor vehicles to consumers; and

l Business Finance Division, which provides finance for vehicles, plant and equipment to SMEs.

Both divisions transact good quality, collateralised business which is processed through eQuote, the Group’s
internet-based proposal management system. eQuote, which is able to filter high volumes of proposals quickly
and at low cost, enables us to send information and documentation to our customers, dealers and introducers
electronically, therefore speeding up the application process. 

The Group’s risk philosophy is to:

l Finance vehicles and assets which have strong collateral characteristics and readily identifiable second-
hand markets. As such, the Group’s preference is to finance assets such as motor cars, light and heavy
commercial vehicles, coaches, buses, manufacturing equipment and construction equipment;

l Have a wide spread of risk. As at 31 March 2014, the Group had over 11,500 live agreements with an average
outstanding balance of approximately £6,900;

l Avoid large concentrations of risk. As at 31 March 2014, the largest exposure to any single customer was
no greater than £570,000, representing 0.6% of the portfolio of loans and receivables; and

l Avoid the use of credit scorecards and automated decision-making processes. Instead, our team of
experienced underwriters use their skills and expertise to evaluate applications on a case-by-case basis,
ensuring that the customer can afford the monthly payments on their finance with us. On larger transactions,
we visit the customer to find out more about their business and investment plans. Our underwriting
philosophy sets us apart from many of our competitors and helps to improve the customer’s experience.

Flexible but responsible, we are committed to treating customers fairly every step of the way. This
means you can trust us to give you straight-talking industry expertise, finance options that offer

competitive rates and swift, but balanced, decision making.

Strategic Report
for the year ended 31 March 2014



7 7Private & Commercial Finance Group plc Annual Report & Financial Statements 2014

Consumer Finance Division
The Consumer Finance Division provides hire purchase finance to retail customers to help them acquire
vehicles. Typically, this is for motor cars but we also have the specialist knowledge to enable us to finance
classic cars and horseboxes.

‘Helping you get the vehicle you need’

The average transaction size at inception is approximately £9,900 and we provide finance for terms up to 
60 months.

Business Finance Division
The Business Finance Division provides hire purchase and lease finance to sole traders, partnerships and
limited companies to help them acquire vehicles, plant and equipment. The assets which we finance include
motor cars, light and heavy commercial vehicles, coaches, buses, manufacturing equipment and construction
equipment. Approximately 80% of finance provided is in respect of a vehicle.

‘Finance solutions that work for you’

The average transaction size at inception is approximately £25,800 and we provide finance for terms up to
60 months. 

The Group’s portfolio of loans and finance receivables is managed by our highly efficient and experienced
in-house team supported by the Sopra Group’s finance and lease management system, Instalment Credit
and Collections Suite (‘ICS’).

As a result of our effective underwriting and collections processes, the percentage of agreements up to
date increased from 95% at 31 March 2013 to 96% at 31 March 2014.
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Chief Executive’s Review
The Group continues to go from strength to strength after successfully putting in place the necessary
ingredients for growth.

Excellent profits growth
The Group’s profit before tax for the year ended 31 March 2014 was £1.25 million (2013 – £0.83 million), an
increase of 50%. We commented last year that portfolio growth would deliver the operational gearing
necessary to increase profitability and this has proved to be the case. The result delivers a significant
improvement in the return on average assets, from 1.0% to 1.5%, putting us within range of achieving our
initial target of 2%.

The increased tax charge for the year at an overall rate of 41% (2013 – 31%) reflects the revaluation of our
deferred tax asset to the main rate of Corporation Tax, which reduced from 23% to 21% with effect from
1 April 2014 and will then reduce to 20% from 1 April 2015. This is a non-cash tax expense and the resultant
deferred tax asset of £1.8 million (2013 – £2.4 million), which in effect is prepaid tax, will provide a shelter
from the payment of Corporation Tax for the foreseeable future. 

The higher than standard tax charge contributed to diluted earnings per share reducing from 0.9p to 0.8p,
but this was mainly the result of the effects of a full year’s dilution on the convertible unsecured loan notes
which were issued in November 2012 and only had a partial impact in the previous financial year. 

Costs continue to be controlled and average staff numbers were static in the year, as reflected in a fall in
the ratio of administrative expenses to gross profit from 35.5% to 34.2%

Portfolio performance
The portfolio grew to £88.7 million (2013 – £80.0 million), an increase of 10.8%, which is the first year of
growth since the start of the global financial crisis. The quality of the portfolio continues to improve,
with arrears and repossessions at record low levels. This resulted in a further fall in the loan loss
provisioning charge from 2.8% of the average portfolio in 2013 to 2.4% this year. As at 31 March 2014, 95.6%
(2013 – 94.8%) of all live agreements, an important metric for the Group, were performing as up to date. 

The portfolio of £88.7 million is reported net of £20.1 million (2013 – £17.0 million) of unearned finance
charges which are attributable to future years. These will be recognised over the next four years and
provide the Group with a quality and predictability of earnings going forward. 

The after-tax return on equity for the Group increased from 6.3% in 2013 to 7.4% this year.

Capital and funding 
The Group issued the final tranche of convertible unsecured loan notes in September 2013. This completed
the £10 million issue announced in our November 2012 Prospectus and the proceeds were used to repay
the outstanding 2013 Loan Notes in full on their redemption date and to finance portfolio growth.

The Group has £96.0 million of committed debt facilities at its disposal, with undrawn headroom on these
of £14.4 million. This is adequate for our portfolio growth plans in the current year. However, we will
continue to approach new and existing funders to ensure we always have adequate headroom to support
our future growth.

The capital base of the Group continues to strengthen and the leverage ratio, excluding unsecured
convertible debt, stands at 6.9 (2013 – 7.0).

Strategic Report
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Our business model
Private & Commercial Finance has a proven business model for lending to both individuals and SMEs. The
model requires an understanding of their finance needs, an ability to deliver excellent levels of customer
service to both the underlying customers and our network of intermediaries, as well as striking the right
balance between risk and reward. The Group will continue to focus on its core sectors and, with future
strategic initiatives to diversify how we fund ourselves, the opportunities will become even greater.

We will continue to operate a model that minimises risk by financing assets which have strong collateral
characteristics and low transaction sizes, spread over a diverse customer base. The use of advanced
information systems and infrastructure provides for continued operational efficiencies. This is a robust model
that has been tested in the most difficult of economic conditions and provides confidence for the future.

New business and the market
The Group originated a total of £50.8 million of new business advances in the year, an increase of 29%. The
greatest increase was seen in our Consumer Finance Division, where strong consumer activity mirrored
improved statistics for car sales in the UK.

New business originated with existing customers increased by 36% in the year, building on the impressive
growth we achieved in the previous year. A great deal of effort is focused on retaining existing customers
and this now represents the largest single introductory source of new business for our Consumer Finance
Division. At the same time, the credit quality of new business remains high with over 65% of originations
falling into our top two credit grades. 

Originations in our Business Finance Division increased by 13% to £22.0 million (2013 – £19.5 million) and,
whilst not as strong as the growth in the Consumer Finance Division, we anticipate that SME lending will
accelerate this year as the economic recovery is more widely felt and companies recommence investment
in business critical assets. In anticipation of this, we recently recruited a broker development manager to
focus on the expansion of this division. We expect to increase the number of new brokers in the current
year, to complement the 19 added in 2014.

The consumer motor finance portfolio currently stands at £52.5 million (2013 – £45.9 million) and the
business finance portfolio at £36.2 million (2013 – £34.1 million).

Although the initiatives launched into direct sales channels failed to deliver the level of new business
volumes we hoped for, sufficient portfolio growth in our existing channels allowed us to achieve budgeted
profits. The Group will continue to look for ways of broadening its sources of business and routes to market
in our chosen market sectors, where we only have a small market share.

On 1 April 2014, responsibility for the regulation and supervision of consumer credit related activities
passed from the Office of Fair Trading (‘OFT’) to the Financial Conduct Authority (‘FCA’). The new regime
under the FCA brings with it an increased burden for consumer finance companies, but we welcome the
overarching focus on treating customers fairly and ensuring that they are not mis-sold inappropriate
products. We have always maintained strong controls and take compliance seriously, as evidenced by the
fact that we were unscathed by the Payment Protection Insurance mis-selling scandal. All our relevant
subsidiaries have the necessary Interim Permissions with the FCA and will be submitting their applications
for full authorisation later in the year.

Our staff
The key to our improving performance and success comes from the contribution of our staff. The Group
delivers superior levels of customer service and benefits from the strong relationships we have with all our
business partners. I would like to thank everyone at Private & Commercial Finance for their commitment
to the business and for the professional manner in which they conduct themselves.
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Outlook and current developments
The most important strategic objective for the Group is obtaining a banking licence, to provide both a
diversification in funding and the ability to grow the portfolio beyond the capabilities of our current debt
facilities. The benefits of taking retail deposits are not only that we will have a more robust treasury model but
also that, with a reduced cost of funds, we will be able to access new segments within our chosen markets as
well as be more profitable in our existing ones. We would expect customer retention to improve further and the
ability to grow our portfolio to £250 million is key to maximising the benefits of operational gearing. This is a
significant project and considerable investment will be incurred this year to meet our previously stated
time-frame of 31 March 2015. The Group is currently conducting the research and work necessary to design
the processes and develop the operating model and policies required to complete the Prudential Regulation
Authority application process. 

Whilst working towards the above objective, the Group will continue to increase new business originations,
grow our portfolio of receivables to over £100m and continue to deliver the improvement in profitability as
demonstrated in these results. 

We look forward to an exciting year in the development of the Group.

SD Maybury
Chief Executive

15 July 2014

Key performance indicators
Group

2014 2013

New business originations £50.8m £39.3m
Loans and receivables portfolio £88.7m £80.0m
Profit before taxation £1.25m £0.83m
Return on average assets 1.5% 1.0%

Strategic Report
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Principal risks and uncertainties
Credit risk
The Group is exposed to the risk that customers owing the Group money will not fulfil their obligations. The
Group regularly reviews its lending criteria as well as its credit exposure to all customers. However, default
risk may arise from events which are outside the Group’s control, primarily customer under-performance due
to factors such as loss of employment, family circumstances, illness, business failure, adverse economic
conditions or fraud.

The successful management of credit risk is central to the Group’s business. The majority of the Group’s
lending is secured and amortised over the life of the assets. The credit risk from concentration is limited due
to the relatively low value of each customer’s debt and to the Group’s large and diverse customer base. In order
to ensure that arrears are minimised, emphasis is placed on retaining a diversified portfolio, using prudent
underwriting methods and resisting the inclination to increase credit risk in the quest for increased volumes
of new business.

The counterparties to the Group’s financial liabilities are financial institutions. Credit risk represents
operational disruption if counterparties were unable to perform completely as contracted. It is the Group’s
policy to monitor the financial standing of these counterparties on an on-going basis and the exposure to any
individual counterparty. The Group’s financial asset exposure to these counterparties is limited to derivatives
and cash at bank.

Inadequate security
The Group is exposed to the risk that the security upon which it makes advances may reduce in value, so that
the Group may not recover some or all of its advances in the event of a customer default. This risk is mitigated
by maintaining a diverse portfolio of customers, spreading risk across a variety of assets and sectors, lending
for a period of time appropriate to the assets’ lives and forming detailed assessments on both the value of the
security and the customer’s ability to service the debt. Specialist third party asset and vehicle valuations are
obtained, where considered necessary.

Treasury management
The Group is exposed to the liquidity and interest rate risk arising from the requirement to fund its operations.
Liquidity risk is the risk arising from unplanned decreases or changes in funding sources. The Group funds
itself through bi-lateral facilities with UK and international banks and finance houses with original maturities
of up to four years. The Group has a successful track record in fund-raising and equity placements. 

All the Group’s loans and receivables are at fixed rates over the term of the contract. Facilities provided by
banks and finance houses are at fixed and floating rates. Interest rate swaps are used, to the extent considered
appropriate, to reduce interest rate fluctuations on floating rate borrowings. To the extent that the Group’s
loans and receivables are not matched by borrowings at fixed rates or by interest rate swaps, the Group has
risk from changes in market interest rates. It is and has been throughout the year the Group’s policy that no
trading in financial instruments shall be undertaken. The Group does not operate in, nor has exposure to,
currencies other than Pounds Sterling.
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Capital management
The Group’s objective is to maintain a strong capital base to support its current operations in line with relevant
forecasts. Capital base for these purposes comprises equity shareholders’ funds less the hedging reserve and
at 31 March 2014 this amounted to £10.3 million (2013 – £9.5 million). The Group is not subject to external
regulatory capital requirements. It is, however, required within certain of its subsidiaries’ borrowing facilities to
maintain a ratio of borrowings to net worth. The Group complied with these ratios throughout the year.

Funding
The Group’s financial instruments include borrowings, derivatives, convertible loan notes and overdraft facilities.
The main purpose of these financial instruments is to raise finance to fund the Group’s principal activities.
Continued, sustainable growth is dependent on the Group seeking further debt facilities or increases to those
already in place. The Group has adequate facility headroom for the current year and continues to operate within
an industry-wide scarcity of funding. However, the Group will continue to source new facilities and funding
relationships. 

Regulatory and conduct risk
The Group is subject to legislative and regulatory change within the consumer credit sector, including the
transfer of regulatory supervision from the OFT to the FCA from 1 April 2014. Conduct risk is the risk that the
Group does not comply with regulatory requirements, such as the way it conducts its business and treats its
customers. These risks are managed through internal procedures and utilising expert external advice. 

The main risks arising from the Group’s financial instruments are detailed in note 21 to the Financial
Statements.

Approved by order of the Board on 15 July 2014.

Strategic Report
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The directors present their report and audited financial statements for the year ended 31 March 2014 (the ‘year’).

Results and dividends
The Group profit for the year before taxation was £1,244,476 (2013 – £829,558). The taxation charge for the year
was £512,740 (2013 – £255,306).

The directors do not recommend the payment of a final dividend (2013 – £nil).

Financial highlights Group
2014 2013
£’000 £’000

Turnover 42,656 41,370
Gross profit 12,558 12,137
Profit before taxation 1,245 829
Loans and receivables (net of unearned income and impairment charges) 88,655 80,027
Shareholders’ funds 10,412 9,324
Net assets per share (undiluted) 19.6p 17.7p

Principal activities
The Group’s principal activities are the purchase, hire, financing and sale of vehicles and equipment and the
provision of related fee-based services. The Group will continue to administer its portfolio of financial assets
to improve profitability for both its Consumer Finance and Business Finance Divisions.

Directors and their interests
The directors of the Company during the year were those listed on page 3.

The directors’ interests in the shares of the Company, all of which were beneficial interests, at 31 March 2014
are listed below.

At 31 March 2014 At 31 March 2013
No. of ordinary No. of ordinary

shares of 5p each shares of 5p each

A N Nelson 1,657,003 1,658,506
S D Maybury 1,600,006 1,600,006
R J Murray 998,340 998,340
D G Anthony 654,609 438,593

The Company’s Articles of Association permit it to indemnify directors in accordance with the Companies Act.

Substantial shareholdings
At 30 June 2014 the Company had been notified of the following interests of 3% or more in its issued ordinary
share capital.

Percentage

Somers Limited 29.33
Aberdeen Holdings Limited 7.98
Hendrik van Heijst 5.75
Beleggingsclub 'T Stockpaert 3.77
TD Direct Investing Nominees (Europe) Limited 3.58
HSBC Global Custody Nominee (UK) Limited 3.43
A N Nelson 3.12
S D Maybury 3.02

Private & Commercial Finance Group plc Annual Report & Financial Statements 2014

Directors’ Report
for the year ended 31 March 2014



14 14

Hedge accounting

The fair value of derivative financial instruments is recorded on the Group’s balance sheet. The cumulative gain
or loss of hedging instruments recognised directly to equity is reported net of tax in ‘Other reserves’ in the
balance sheet. Any gains or losses on hedge instruments deemed as ineffective are recognised directly in the
income statement.

Supplier payment policy and practice
It is the Group’s policy that payments to suppliers are made in accordance with the terms and conditions
agreed between the Group and its suppliers, provided that trading terms have been complied with. 

At 31 March 2014 the Group had an average of 30 days purchases outstanding in trade payables (2013 – 19 days)
and the Company had an average of 49 days (2013 – 24 days).

Statement of going concern
The Group’s business activities, together with the factors likely to affect its future development, performance
and position are set out above. The financial position of the Group, its cash flows, liquidity position and
borrowing facilities are set out in the Financial Statements. The Group’s policies and processes for managing
its capital are described in the notes to the Financial Statements. Details of the Group’s financial risk
management objectives, its financial instruments and hedging activities and its exposures to credit risk and
liquidity risk are also set out in the notes to the Financial Statements.

The directors have completed a formal assessment of the Group’s financial resources, including the forecasts.
Based on this review, the directors believe that the Group is well placed to manage its business risks
successfully within the expected economic outlook. After making enquiries, the directors have a reasonable
expectation that the Group has adequate resources to continue in operational existence for the foreseeable
future. Accordingly, they continue to adopt the going concern basis in preparing the Annual Report and
Financial Statements.

Corporate governance
The Company has had non-executive directors since May 1995. Meetings of the board of directors are held on
a regular monthly basis. The Board has adopted the requirements of the ‘Corporate Governance Code for
Small and Mid-Size Quoted Companies’ published by the Quoted Companies Alliance to the extent that it
considers it appropriate and having regard to the Company’s size and nature.

The Audit Committee consists of David Anthony (Chairman), David Morgan, Anthony Nelson and Nick Winks.
The Audit Committee meets twice a year and is responsible, inter alia, for ensuring that the financial
performance of the Group is properly reported and monitored and also for meeting the auditors and reviewing
the reports from the auditors in relation to the Financial Statements and internal control systems.

The Remuneration Committee consists of Anthony Nelson (Chairman), David Anthony, David Morgan and Nick
Winks. The Remuneration Committee is responsible, inter alia, for reviewing the performance of the executive
directors and for setting the scale and structure of their remuneration and the basis of their service contracts,
bearing in mind the interests of shareholders. The Remuneration Committee also determines the allocation of
share options to employees under the Approved Share Option Scheme.

Directors’ Report
continued

Private & Commercial Finance Group plc Annual Report and Financial Statements 2013
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Statement of directors’ responsibilities 
The directors are responsible for preparing the Strategic Report, the Directors’ Report and the Group Financial
Statements in accordance with applicable United Kingdom law and those International Financial Reporting
Standards as adopted by the European Union.

Company law requires the directors to prepare Financial Statements for each financial year. By law the
directors must not approve the Group Financial Statements unless they are satisfied they present fairly the
financial position, financial performance and cash flows of the Group for that period. In preparing those
Financial Statements the directors are required to:

l select suitable accounting policies in accordance with IAS 8 ‘Accounting policies, changes in accounting
estimates and errors’ and then apply them consistently;

l present information, including accounting policies, in a manner that provides relevant, reliable,
comparable and understandable information;

l provide additional disclosures when compliance with the specific requirements in IFRS is insufficient to
enable users to understand the impact of particular transactions, other events and conditions on the
Group’s financial position and financial performance; and

l state that the Group has complied with IFRS, subject to any material departures disclosed and explained
in the Financial Statements.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group’s transactions and disclose with reasonable accuracy at any time the financial position of the Group
and enable them to ensure that the Group Financial Statements comply with the Companies Act 2006 and
Article 4 of the IAS Regulation. They are also responsible for safeguarding the assets of the Group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors
So far as each person who was a director at the date of approving this report is aware, there is no relevant audit
information, being information needed by the auditor in connection with preparing its report, of which the
auditor is unaware. Having made enquiries of fellow directors and the Group’s auditor, each director has taken
all the steps that he is obliged to take as a director in order to make himself aware of any relevant audit
information and to establish that the auditor is aware of that information.

Reappointment of auditors
A resolution to reappoint Ernst & Young LLP as auditors will be put to the members at the Annual General
Meeting.

On behalf of the Board

R J Murray
Director and Secretary

15 July 2014

Private & Commercial Finance Group plc Annual Report & Financial Statements 2014
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We have audited the Financial Statements of Private & Commercial Finance Group plc for the year ended
31 March 2014 which comprise the Group Income Statement and Group Statement of Comprehensive
Income, the Group and Company Balance Sheets, the Group and Company Statements of Changes in
Equity, the Group and Company Statement of Cash Flows and the related notes 1 to 24. The financial
reporting framework that has been applied in their preparation is applicable law and International
Financial Reporting Standards (‘IFRS’) as adopted by the European Union.

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of directors and auditors
As explained more fully in the Directors’ Responsibilities Statement set out on page 15, the directors are
responsible for the preparation of the Group and Company Financial Statements and for being satisfied that
they give a true and fair view. Our responsibility is to audit and express an opinion on the Group and Company
Financial Statements in accordance with applicable law and International Standards on Auditing (UK and
Ireland). Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for
Auditors.

Scope of the audit of the Financial Statements
An audit involves obtaining evidence about the amounts and disclosures in the Financial Statements sufficient
to give reasonable assurance that the Financial Statements are free from material misstatement, whether
caused by fraud or error. This includes an assessment of whether the accounting policies are appropriate to
the Group’s and the Company’s circumstances and have been consistently applied and adequately disclosed,
the reasonableness of significant accounting estimates made by the directors and the overall presentation of
the Financial Statements. In addition, we read all the financial and non-financial information in the Annual
Report to identify material inconsistencies with the audited Financial Statements. If we become aware of any
apparent material misstatements or inconsistencies, we consider the implications for our report.

Opinion on the Financial Statements
In our opinion:

l the Financial Statements give a true and fair view of the state of the Group’s and the Company’s affairs as
at 31 March 2014 and of the Group’s profit for the year then ended;

l the Group Financial Statements have been properly prepared in accordance with IFRS as adopted by the
European Union; 

l the Company Financial Statements have been properly prepared in accordance with IFRS as adopted by the
European Union and as applied in accordance with the provisions of the Companies Act 2006; and

l the Financial Statements have been prepared in accordance with the requirements of the Companies Act
2006.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Strategic Report and the Directors’ Report for the financial year for
which the Financial Statements are prepared is consistent with the Financial Statements.

Private & Commercial Finance Group plc Annual Report and Financial Statements 2013

Independent Auditor’s Report
to the members of Private & Commercial Finance Group plc
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Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

l adequate accounting records have not been kept by the Company, or returns adequate for our audit have
not been received from branches not visited by us; or

l the Company Financial Statements are not in agreement with the accounting records and returns; or

l certain disclosures of directors’ remuneration specified by law are not made; or

l we have not received all the information and explanations we require for our audit.

Javier Faiz (Senior Statutory Auditor)
For and on behalf of Ernst & Young LLP (Statutory Auditor)
London

15 July 2014

Independent Auditors’ Report
to the members of Private & Commercial Finance Group plc
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2014 2013
Note £’000 £’000

Group turnover 2 42,656 41,370
Cost of sales 3 (30,098) (29,233)

Gross profit 12,558 12,137
Administration expenses (6,935) (7,179)

Operating profit 5,623 4,958
Interest receivable 8 7
Interest payable 4 (4,386) (4,136)

Profit on ordinary activities before taxation 5 1,245 829
Income tax expense 6 (513) (255)

Profit on ordinary activities after taxation 19 732 574

Profit for the year attributable to equity holders 732 574

Earnings per 5p ordinary share – basic 8 1.4p 1.1p
Earnings per 5p ordinary share – diluted 8 0.8p 0.9p

Private & Commercial Finance Group plc Annual Report and Financial Statements 2012

Group Income Statement
for the year ended 31 March 2014

2014 2013
Note £’000 £’000

Profit for the year 732 574

Other comprehensive income that may be reclassified to
the income statement in subsequent years

Cash flow hedges – fair value gains 21 422 106

Income tax effect 6 (93) (29)

19 329 77

Total comprehensive income for the year 1,061 651

Group Statement of Comprehensive Income
for the year ended 31 March 2014
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Group Company
2014 2013 2014 2013

Note £’000 £’000 £’000 £’000

Non-current assets
Goodwill 10 397 397 – –
Other intangible assets 11 646 647 – –
Investment in subsidiary undertakings 9 – – 1,000 1,000
Property, plant and equipment 12 84 120 – –
Loans and receivables 13 53,134 44,101 3,000 5,750
Derivative financial instruments 137 – – –
Deferred tax 20 1,840 2,416 – –

56,238 47,681 4,000 6,750

Current assets
Loans and receivables 13 35,521 35,926 10,710 6,799
Trade and other receivables 14 930 700 167 186
Corporation Tax 136 110 – –
Cash and cash equivalents 283 530 – –

36,870 37,266 10,877 6,985

Total assets 93,108 84,947 14,877 13,735

Current liabilities
Interest-bearing loans and borrowings 16 8,241 7,350 – 2,706
Trade and other payables 15 1,302 1,051 447 433
Derivative financial instruments 40 42 – –
Bank overdrafts 16 329 301 4 4

9,912 8,744 451 3,143

Non-current liabilities 
Derivative financial instruments – 252 – –
Interest-bearing loans and borrowings 16 72,784 66,627 9,635 5,651

72,784 66,879 9,635 5,651

Total liabilities 82,696 75,623 10,086 8,794

Net assets 10,412 9,324 4,791 4,941

Capital and reserves
Issued share capital 18 2,651 2,637 2,651 2,637
Share premium 19 4,395 4,384 4,395 4,384
Capital reserve 19 3,873 3,873 3,873 3,873
Other reserves 19 115 (214) – –
Own shares 19 (355) (355) (355) (355)
Profit and loss account 19 (267) (1,001) (5,773) (5,598)

Shareholders’ funds 10,412 9,324 4,791 4,941

The financial statements were approved and authorised for issue by the board of directors on 15 July 2014. 

Signed on behalf of the board of directors by:

S D Maybury Z R Kerse
Director Director

Group and Company Balance Sheets
at 31 March 2014
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Group Company
2014 2013 2014 2013
£’000 £’000 £’000 £’000

Total comprehensive income for the year 1,061 651 (177) (262)
New share capital subscribed 25 – 25 –
Share-based payments 2 – 2 –
Purchase of own convertible debt – (100) – (100)

Net addition to shareholders’ funds 1,088 551 (150) (362)
Opening shareholders’ funds 9,324 8,773 4,941 5,303

Closing shareholders’ funds 10,412 9,324 4,791 4,941

Group and Company Statements of Changes in Equity
for the year ended 31 March 2014
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Group Company
2014 2013 2014 2013

Note £’000 £’000 £’000 £’000

Cash flows from operating activities
Profit before taxation 1,245 829 (278) (410)

Adjustments for:
Amortisation of other intangible assets 11 173 155 – –
Amortisation of issue costs 142 85 142 85
Depreciation 12 44 57 – –
Share-based payments 2 – 2 –
Loss on sale of property, plant 
and equipment – 4 – –
Fair value movement on derivative 
financial instruments 4 30 29 – –
(Increase)/decrease in loans and 
other receivables (8,628) 3,031 (1,061) (4,986)
(Increase)/decrease in trade and 
other receivables (230) (115) 19 (38)
Increase/(decrease) in trade and 
other payables 251 (454) 14 120

Cash flows used in operating activities (6,971) 3,621 (1,162) (5,229)
Tax (paid)/received (55) 1,248 – –

Net cash flows used in operating activities (7,026) 4,869 (1,162) (5,229)

Cash flows from investing activities
Purchase of property, plant and equipment 12 (8) (116) – –
Purchase of other intangible assets 11 (172) (56) – –

Net cash flows used in investing activities (180) (172) – –

Cash flows from financing activities
Purchase of own convertible debt – (100) – (100)
Proceeds from borrowings 9,517 11,985 4,003 5,325
Repayments of borrowings (2,586) (16,637) (2,841) –

Net cash flows from financing activities 6,931 (4,752) 1,162 5,225

Net decrease in cash and cash equivalents (275) (55) – (4)
Cash and cash equivalents at beginning 
of the year 229 284 (4) –

Cash and cash equivalents at end of the year (46) 229 (4) (4)

Cash at bank 283 530 – –
Bank overdrafts 16 (329) (301) (4) (4)

(46) 229 (4) (4)

The amount of interest paid during the year 4 4,355 4,137 596 362

Group and Company Statements of Cash Flows
for the year ended 31 March 2014
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Notes to the Financial Statements
for the year ended 31 March 2014

1 Accounting policies
General information
Private & Commercial Finance Group plc (‘the Company’) is a public company domiciled in the United
Kingdom. Its ordinary shares are listed on the Alternative Investment Market (‘AIM’) of the London Stock
Exchange. The Group Financial Statements for the year ended 31 March 2014 were authorised for issue
in accordance with a resolution of the board of directors on 15 July 2014.

Basis of preparation
These Financial Statements are prepared in accordance with International Financial Reporting Standards
(‘IFRS’) as adopted by the European Union, interpretations issued by the International Accounting
Standards Board (‘IASB’) and the Companies Act 2006.

The Financial Statements have been prepared under the historical cost convention, modified to include
the mark-to-market valuation of derivatives and in accordance with applicable accounting standards. The
Financial Statements are presented in Pounds Sterling and all values are rounded to the nearest
thousand (£’000), except where otherwise indicated.

Changes in accounting policies
The accounting policies adopted are consistent with those used in the previous financial year except that
the Group has adopted all standards, amendments and interpretations which became effective during the
year. The adoption of these standards, amendments and interpretations did not have any effect on the
financial position or performance of the Group but have resulted in additional disclosures.

Basis of consolidation
The Group Financial Statements consolidate the Financial Statements of Private & Commercial Finance
Group plc and all its subsidiary undertakings, of which there were thirteen at 31 March 2014 
(thirteen at 31 March 2013). The Financial Statements of the subsidiaries are prepared for the same
reporting year as the parent undertaking, using consistent accounting policies.

All intra-group balances, transactions, income and expenses and profits and losses resulting from 
intra-group transactions which are recognised in assets or liabilities, are eliminated in full.

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Group obtains
control, and continue to be consolidated until the date when such control ceases.

No income statement is presented for Private & Commercial Finance Group plc as permitted by
section 408 of the Companies Act 2006. Of the profit for the financial year, a loss of £176,994 
(2013 – loss of £261,719) was attributable to the Company.

Significant accounting judgments, estimates and assumptions
The preparation of Financial Statements in conformity with IFRS requires management to make
judgments, estimates and assumptions that affect the application of policies and reported amounts of
assets, liabilities, income and expenses. The estimates and associated assumptions are based on
historical experience and various other factors which are believed to be reasonable under the
circumstances, the results of which form the basis of making the judgments about the carrying values of
assets and liabilities which are not readily apparent from other sources. Actual results may differ from
these estimates. 

The estimates and underlying assumptions are reviewed on an on-going basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods. Judgments made by management in the application of IFRS which have a significant effect on
the Financial Statements and estimates with a significant risk of material adjustment within the next
financial year are provided below.
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Impairment of goodwill
The Group determines whether goodwill is impaired on at least an annual basis. This requires an
estimation of the value-in-use of the cash-generating units (‘CGU’) to which the goodwill is allocated.
Estimating a value-in-use amount requires management to make an estimate of the expected future cash
flows from the CGU and also to choose a suitable discount rate in order to calculate the present value of
those cash flows. The carrying amount of goodwill at 31 March 2014 was £379,149 (2013 – £397,149).
Further details are provided in note 10.

Loan loss provisioning
The Group reviews its loans and receivables on an on-going basis to assess the level of impairment.
Future cash flows are estimated on the basis of the contractual cash flows of the assets and historical
loss experience. Historical loss experience is adjusted on the basis of current observable data to reflect
the effect of current conditions, which did not affect the period on which the historical loss experience is
based, and to remove the effect of conditions in the historical period which do not exist currently. The
carrying amount of loans and receivables at 31 March 2014 was £88,654,833 (2013 – £80,026,681). Further
details are provided in note 13.

Property, plant and equipment
Plant and equipment is stated at cost, excluding the costs of day-to-day servicing, less accumulated
depreciation and accumulated impairment in value. Such cost includes the cost of replacing part of the
plant and equipment when that cost is incurred, if the recognition criteria are met. 

Depreciation is calculated on a straight-line basis over the useful life of the assets, as follows:

IT hardware – 3 to 4 years
Office equipment, fixtures and fittings – 5 years
Operating lease equipment – 1 to 7 years

An item of property, plant and equipment is de-recognised upon disposal or when no future economic
benefits are expected from its use or disposal. Any gain or loss arising on de-recognition of the asset
(calculated as the difference between the net disposal proceeds and the carrying amount of the asset) is
included in the income statement in the year the asset is de-recognised. 

The assets’ residual values, useful lives and methods of depreciation are reviewed and adjusted, if
appropriate, at each reporting date.

Investment in subsidiary undertakings
Investments in subsidiary undertakings are initially recognised at cost. The Company recognises income
from the investment only to the extent that it receives distributions from post-acquisition accumulated
profits. Distributions received in excess of such profits are regarded as a recovery of investment and
recognised as a reduction in the cost of the investment.

At each reporting date an assessment is made as to whether there is any indication that the investment
may be impaired. If such an indication exists, the Company estimates the investment’s recoverable
amount. The investment is written down to the recoverable amount if this is lower than its carrying value.
The impairment loss is recognised in the Company’s income statement.

Borrowing costs
Borrowing costs are recognised as an expense when incurred in accordance with the effective interest rate
method.
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1 Accounting policies (continued)
Intangible assets
Goodwill
Goodwill arising on acquisition represents the excess of the cost of a business combination over the fair
values of the Group’s share of the identifiable assets, liabilities and contingent liabilities acquired.
Goodwill is not amortised but is reviewed at least annually for impairment. For the purpose of impairment
testing, goodwill is allocated to each CGU. Each CGU is consistent with the Group’s primary reporting
segments. Any impairment is recognised immediately through the income statement and is not
subsequently reversed. 

On disposal of a subsidiary, the attributable amount of goodwill is included in the determination of the
profit or loss on disposal. 

Computer software
Acquired software and subsequent enhancements are capitalised as intangible assets and amortised
over their useful lives (3 to 8 years) on a straight-line basis. All other software development and
maintenance costs are recognised as an expense as incurred. The assets’ residual values and useful lives
are reviewed and adjusted, if appropriate, at each reporting date.

Impairment of non-financial assets
At each reporting date an assessment is made as to whether there is an indication that an asset may be
impaired. If any such indication exists or when annual impairment testing for an asset is required, the
Group makes an estimate of the asset’s recoverable amount. The recoverable amount is the higher of the
asset’s or CGU’s fair value less costs to sell and its value-in-use and is determined for an individual asset,
unless the asset does not generate cash inflows that are largely independent of those from other assets
or groups of assets. Where the carrying amount of an asset exceeds its recoverable amount, the asset is
considered impaired and is written down to its recoverable amount.

Impairment losses of continuing operations are recognised in the income statement in those expense
categories consistent with the function of the impaired asset. For assets excluding goodwill, an
assessment is made at each reporting date as to whether there is any indication that previously recognised
impairment losses may no longer exist or may have decreased. If such indication exists, the Group makes
an estimate of recoverable amount and a previously recognised impairment is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable amount since the last
impairment loss was recognised. The reversal is limited so that the carrying amount of the asset does not
exceed its recoverable amount nor exceed the carrying amount that would have been determined had no
impairment loss been recognised in prior years.

Financial assets
The Group classifies its financial assets as either loans and receivables or derivative financial
instruments used for hedging. In accordance with IAS 17 ‘Leases’, leases where the Group does not
transfer substantially all the risks and rewards incidental to ownership of the asset are classified as
operating leases. All other leases are treated as finance leases within loans and receivables.

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments which are
not quoted in an active market.

Conditional sale agreements, hire purchase contracts and finance leases are initially recognised at the
lower of fair value of the leased asset or the present value of the minimum lease payments. These loans
and receivables are subsequently measured at an amount equal to the net investment in the contract, less
any provision for impairment. Other loans and receivables, including personal loans, are initially
recognised at fair value plus directly attributable transaction costs and are subsequently measured at
amortised cost using the effective interest rate method, less any provision for impairment.

The Group has not held any financial assets at fair value through profit or loss, held to maturity or
available for sale during the year.

Notes to the Financial Statements



Impairment of financial assets
The Group assesses, on an on-going basis, whether a financial asset or group of financial assets is
impaired. If there is objective evidence that an impairment loss on loans and receivables carried at
amortised cost has been incurred, the amount of the loss is measured as the difference between the
carrying amount of the asset and the present value of estimated future cash flows (excluding future
expected credit losses that have not been incurred), discounted at the financial asset’s original effective
interest rate. The carrying amount of the asset is reduced through the use of a loan loss provision. The
amount of the loss is recognised in the income statement as loan loss provisioning charge.

The Group first assesses whether objective evidence of impairment exists individually for financial assets
which are individually significant and individually or collectively for financial assets that are not individually
significant. If it is determined that no objective evidence of impairment exists for an individually assessed
financial asset, the asset is included in a group of financial assets with similar credit risk characteristics
and that group of financial assets is collectively assessed for impairment. Future cash flows for a group of
loan assets that are collectively evaluated for impairment are estimated on the basis of contractual cash
flows and historical loss experience for assets with similar credit characteristics.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was recognised, the previously recognised
impairment loss is reversed. Any subsequent reversal of an impairment loss is recognised in the income
statement to the extent that the carrying value of the asset does not exceed its amortised cost at the
reversal date.

Treasury shares
Own equity instruments which are re-acquired treasury shares and convertible debt are deducted from
equity. No gain or loss is recognised in the income statement on the purchase, sale, issue or cancellation
of the Company’s own equity instruments.

Cash and cash equivalents
Cash and short-term deposits in the balance sheet comprise cash at bank and at hand and short-term
deposits with an original maturity of three months or less. For the purpose of the group statement of cash
flows, cash and cash equivalents consist of cash and cash equivalents as defined above, net of
outstanding bank overdrafts.

Interest-bearing loans and borrowings
All loans and borrowings are initially recognised at the fair value of the consideration received less directly
attributable transaction costs. After initial recognition, interest-bearing loans and borrowings are
subsequently measured at amortised cost using the effective interest method. Gains and losses are
recognised in the income statement when the liabilities are de-recognised as well as through the
amortisation process.

Convertible debt
The component of the convertible debt which exhibits characteristics of a liability is recognised as a
liability in the balance sheet, net of transaction costs. The coupon on the debt is charged as interest
expense in the income statement. On issuance of the convertible debt, the fair value of the liability
component is determined using a market rate for an equivalent non-convertible bond and this amount is
carried as a long-term liability on the amortised cost basis until extinguished on conversion or
redemption. The remainder of the proceeds is allocated to the conversion option that is recognised and
included in shareholders’ equity, net of transaction costs. The carrying amount of the conversion option
is not re-measured in subsequent years. Transaction costs are apportioned between the liability and
equity components of the convertible debt based on the allocation of proceeds to the liability and equity
components when the instruments are first recognised.
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1 Accounting policies (continued)
De-recognition of financial assets and liabilities
Financial assets
A financial asset (or, where applicable, a part of a financial asset or part of a group of similar financial
assets) is de-recognised when the rights to receive cash flows from the asset have expired or where the
Group has transferred substantially all the risks and rewards of ownership.

Financial liabilities
A financial liability is de-recognised when the obligation under the liability is discharged, cancelled or
expires. Where an existing financial liability is replaced by another from the same lender on substantially
different terms or the terms of an existing liability are substantially modified, such an exchange or
modification is treated as a de-recognition of the original liability and the recognition of a new liability. The
difference in the respective carrying amounts is recognised in the income statement.

Issue costs
The costs of issue of share capital are offset against the share premium reserve created at the time of
issue. If there is insufficient premium arising on the issue, the costs would be offset against any 
pre-existing share premium. The costs of issue of the convertible debt are offset against the financing on
origination and are subsequently amortised over the term.

Provisions
Provisions are recognised when the Group has a present legal or constructive obligation as a result of
past events, it is probable that an outflow of resources will be required to settle the obligation and a
reliable estimate can be made of the amount of the obligation.

Employee benefits 
Short-term benefits
Wages, salaries, commissions, bonuses, social security contributions, paid annual leave and non-monetary
benefits, including death-in-service premiums, are accrued in the period in which the associated services
are rendered by employees of the Group.

Pensions
Permanent staff are eligible for a contribution by the Company to their personal pension schemes equal
to a fixed percentage of the staff member’s basic salary. The cost to the Company is charged to the
income statement as incurred and is disclosed in note 7 of the Financial Statements.

Termination benefits
Termination benefits are payable when employment is terminated before the normal retirement date or
when an employee accepts voluntary redundancy in exchange for these benefits. The Group recognises
termination benefits when it is demonstrably committed to either the termination of employment or a
voluntary redundancy offer.

Share-based payment transactions
The Company operates an approved equity-settled share option scheme for its employees. For
awards granted after 7 November 2002 (and not vested by 1 January 2006) and in accordance with
IFRS 2 ‘Share-based payment’, an expense is recognised in respect of the fair value of employee
services received in exchange for the grant of share options. A corresponding amount is recorded as
an increase in equity within retained earnings. The expense is spread over the relevant vesting period
and is calculated by reference to the fair value of the share options granted. 

In arriving at fair values, the Black-Scholes pricing model is used and estimates are made of
dividend yields, share price volatility, risk-free rates and expected life of the share options.

26 26Private & Commercial Finance Group plc Annual Report and Financial Statements 2012

Notes to the Financial Statements



Operating leases
Group as a lessee
Operating lease payments are recognised as an expense in the income statement on a straight-line basis
over the lease term.

Group as a lessor
Initial direct costs incurred in negotiating an operating lease are added to the carrying amount of the
leased asset and recognised over the lease term on the same basis as rental income. Rental income
arising from operating leases is accounted for on a straight-line basis over the lease terms.

Revenue recognition
Revenue is recognised to the extent that it is probable that the economic benefit will flow to the Group and
the revenue can be reliably measured. The following criteria must also be met:

Interest income
Interest income is recognised in the income statement for all financial assets measured at amortised cost
using the effective interest method. The effective interest method is a method of calculating the amortised
cost of a financial asset and allocating the interest income over the relevant period. The effective interest
rate is the rate that exactly discounts estimated future cash flows through the contractual life, or expected
life, if shorter, of the financial asset to the net carrying amount of the financial asset. When calculating
the effective interest rate, the Group estimates cash flows considering all contractual terms of the
financial instruments, such as early settlement options, but does not include an expectation for future
credit losses. The calculation includes all fees charged to customers, such as acceptance or similar fees,
and direct and incremental transactions costs, such as broker commissions.

Finance income in respect of conditional sale agreements, hire purchase contracts and finance leases is
allocated to accounting periods so as to reflect a constant periodic rate of return on the Group’s net
investment, before tax, outstanding in respect of the contract.

Insurance commission
Commission received from third party insurers for all insurance broking business, for which the Group does
not bear any underlying insurance risk, is credited to the income statement at inception of the policies.

Other income
Other income includes fees and commissions charged to customers and third parties for the collection of
debts and fees charged for other services, which are credited to the income statement when the service
has been provided.

Taxes
Current tax
The charge for current tax is based on the results for the year as adjusted for items which are 
non-assessable or disallowed. It is calculated using rates of tax that have been enacted, or substantively
enacted, by the reporting date.

Current income tax relating to items recognised directly in equity is recognised in equity and not in the
income statement.

Deferred tax
Deferred tax is provided in full, using the liability method, on temporary differences arising between the
tax bases of assets and liabilities and their carrying amounts in the Financial Statements.

Deferred tax is recognised in the income statement except to the extent that it relates to items recognised
directly in equity, in which case it is recognised in equity. Deferred tax is determined using tax rates and
laws which have been enacted or substantively enacted by the reporting date and are expected to apply
when the related deferred tax asset is realised or the deferred tax liability is settled.
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1 Accounting policies (continued)
Taxes (continued)
Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax
credits and unused tax losses to the extent that it is probable that future taxable profit will be available
against which the temporary differences can be utilised. The carrying amount of deferred income tax assets
is reviewed at each reporting date and reduced to the extent that it is no longer probable that sufficient
taxable profit will be available to allow all or part of the deferred income tax asset to be utilised.
Unrecognised deferred income tax assets are reassessed at each reporting date and are recognised to the
extent that it has become probable that future taxable profit will allow the deferred tax asset to be recovered.

The carrying amount of the deferred tax asset in respect of tax losses at 31 March 2014 was £nil (2013 – £nil)
and the unrecognised deferred tax asset at 31 March 2014 was £21,329 (2013 – £62,545). Further details
are provided in note 20.

Deferred income tax assets and deferred income tax liabilities are offset, if a legally enforceable right
exists to set-off current tax assets against current income tax liabilities and the deferred income taxes
relate to the same taxable entity and the same taxation authority.

Value Added Tax (‘VAT’) 
Revenues, expenses and assets are recognised net of the amount of VAT except in the case of overdue
loans and receivables, other receivables and other payables which are shown inclusive of VAT. 

The net amount of VAT recoverable from, or payable to, the taxation authority is included as part of other
receivables or other payables in the balance sheet.

Derivative financial instruments and hedging
The Group uses derivative financial instruments such as interest rate swaps to hedge its exposure to interest
rate fluctuations. Such derivative financial instruments are initially recognised at fair value on the date on
which a derivative contract is entered into and are subsequently remeasured at fair value. Derivatives are
carried as assets when the fair value is positive and as liabilities when the fair value is negative. 

Any gains or losses arising from changes in fair value on derivatives during the year which do not qualify for
hedge accounting are taken directly to the income statement.

The fair value of interest rate swap contracts is determined by reference to market values for similar instruments.

The Group uses cash flow hedges when hedging exposure to variability in cash flows which is attributable
to a particular risk associated with a recognised asset or liability. At the inception of a hedge relationship,
the Group formally designates and documents the hedge relationship to which the Group wishes to apply
hedge accounting and the risk management objective and strategy for undertaking the hedge. The
documentation includes identification of the hedging instrument, the hedged item or transaction, the nature
of the risk being hedged and how the entity will assess the hedging instrument’s effectiveness in offsetting
the exposure to changes in the hedged item’s fair value or cash flows attributable to the hedged risk. Such
hedges are expected to be highly effective in achieving offsetting changes in fair value or cash flows and are
assessed on an on-going basis to determine that they actually have been highly effective throughout the
financial reporting periods for which they were designated.

Cash flow hedges which meet the strict criteria for hedge accounting are accounted for as follows:

l the effective portion of the gain or loss on the hedging instrument is recognised directly in equity,
whilst any ineffective portion is recognised immediately in the income statement;

l amounts taken to equity are transferred to the income statement when the hedged transaction affects
the income statement, such as when the hedged financial income or financial expense is recognised
or when a forecast sale occurs; and

l if the forecast transaction is no longer expected to occur, amounts previously recognised in equity are
transferred to the income statement. If the hedging instrument expires or is sold, terminated or exercised
without replacement or rollover, or if its designation as a hedge is revoked, amounts previously
recognised in equity remain in equity until the forecast transaction or firm commitment occurs.
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Future changes in accounting policies 
The following accounting standards, amendments and interpretations issued by the International
Accounting Standards Board and the International Financial Reporting Interpretations Committee are
effective for the Group’s accounting periods beginning on or after 1 April 2014:

Effective from

l IFRS 9 ‘Financial instruments’ Not yet determined
l IAS 32 (amendment) ‘Financial instruments: presentation’ 1 January 2014
l IAS 39 (amendment) ‘Financial instruments: recognition and measurement’ 1 January 2014
l IFRIC 21 (interpretation) ‘Levies’ 1 January 2014

Adoption of these standards and interpretations is not expected to have a material impact on the Group or
Company Financial Statements.
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2 Turnover and segmental analysis
Turnover represents gross rental and instalment credit income from the hire, financing and sale of
equipment, and the provision of related fee-based services, stated net of VAT. 

The Group operates in the principal areas of consumer finance for motor vehicles and business finance
for vehicles, plant and equipment. Segment assets include loans and receivables, trade and other
receivables, cash and cash equivalents and tax assets. Segment liabilities comprise trade and other
payables, derivative financial instruments, tax liabilities and certain borrowings that can be attributed to
the segment but exclude borrowings that are for general corporate purposes.

No geographical analysis is presented because the Group only operates within the United Kingdom.

Turnover, profit on ordinary activities before taxation and assets and liabilities are analysed in the
following tables:

Consumer Business
finance finance Central Total

Year ended 31 March 2014 £’000 £’000 £’000 £’000

Group 
Turnover 22,935 19,721 – 42,656

Profit/(loss) on ordinary activities 
before taxation 865 599 (219) 1,245

Consumer Business
finance finance Central Total

Year ended 31 March 2013 £’000 £’000 £’000 £’000

Group 
Turnover 22,057 19,313 – 41,370

Profit/(loss) on ordinary activities
before taxation 887 440 (498) 829

Consumer Business
finance finance Central Total

Year ended 31 March 2014 £’000 £’000 £’000 £’000

Group 
Total assets 60,922 31,174 1,012 93,108

Total liabilities 52,349 24,411 5,936 82,696

Other segment items
Interest payable (2,393) (1,397) (596) (4,386)
Loan loss provisioning charge (1,388) (636) – (2,024)

Consumer Business
finance finance Central Total

Year ended 31 March 2013 £’000 £’000 £’000 £’000

Group 
Total assets 51,426 32,065 1,456 84,947

Total liabilities 44,195 22,907 8,521 75,623

Other segment items
Interest payable (2,382) (1,391) (363) (4,136)
Loan loss provisioning charge (1,413) (873) – (2,286)
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3 Cost of sales
Cost of sales represents the amortisation of finance leases and instalment credit contracts (the difference
between gross rental and income recognised, in accordance with note 1) and the depreciation of operating
lease assets.

4 Interest payable 2014 2013
£’000 £’000

Interest-bearing loans and borrowings and bank overdrafts (4,356) (4,107)
Fair value movements on derivative financial instruments (30) (29)

(4,386) (4,136)

5 Profit on ordinary activities before taxation
Profit on ordinary activities before taxation is stated after crediting/(charging):

(a) Finance revenue 2014 2013
£’000 £’000

Net income from finance leases 2,975 2,424
Net income from instalment credit contracts 9,432 9,388
Insurance commission and other income 151 325

Gross profit 12,558 12,137

(b) Other revenue and expenses 2014 2013
£’000 £’000

Included in administration expenses:
Loan loss provisioning charge (2,024) (2,286)
Depreciation of property, plant and equipment (44) (57)
Operating lease rentals payable (72) (42)
Amortisation of other intangible assets (173) (155)
Auditors’ remuneration
– audit of the Group and Company Financial Statements (62) (62)
– audit of the Company’s subsidiaries’ Financial Statements (61) (50)
– other services relating to taxation (35) (55)
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6 Taxation
(a) Analysis of tax charge in the year 2014 2013

£’000 £’000

Current tax
UK Corporation Tax on profit of the year (30) –

Total current tax (30) –

Deferred tax
Origination and reversal of temporary differences (209) (153)
Adjustments in respect of prior periods (17) –
Change in tax rate (257) (102)

Total deferred tax (483) (255)

Total tax charge for the year (513) (255)

(b) Deferred tax on items recognised directly in equity 2014 2013
£’000 £’000

Relating to cash flow hedges (97) (26)
Change in tax rate 4 (3)

(93) (29)

(c) Factors affecting current tax charge for the year
The tax assessed for the year differs from the standard rate of Corporation Tax in the UK of 23%
(2013 – 24%). The differences are explained below.

As part of the Finance Act 2014, the UK Government legislated to reduce the main rate of Corporation
Tax from 23% to 21% with effect from 1 April 2014 and to 20% with effect from 1 April 2015 which has
been reflected in the amount of the recognised deferred tax asset.

2014 2013
£’000 £’000

Profit on ordinary activities before tax 1,245 829

Profit on ordinary activities multiplied by standard rate 
of Corporation Tax in the UK of 23% (2013 – 24%) (286) (199)

Effects of:
Expenses not deductible for taxation purposes (7) (4)
Adjustments in respect of prior periods (17) –
Change in tax rate (257) (102)
Utilisation of previously unrecognised losses 54 50

Total tax charge for the year (513) (255)
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7 Directors’ remuneration and staff costs
The aggregate payroll costs of the Group (including directors and Chairman) were:

2014 2013
£’000 £’000

Salaries and fees 1,898 1,975
Social security costs 236 243
Pension costs 125 114
Share-based payments 2 –

2,261 2,332

The average monthly number of persons employed by the Group was:
2014 2013
No. No.

Directors and administration 7 7
Consumer finance 22 22
Business finance 17 20

46 49

Directors’ remuneration Salary Benefits Pension
and fees Bonus in kind contributions 2014 2013
£’000 £’000 £’000 £’000 £’000 £’000

Executive directors
S D Maybury 104 – 1 32 137 128
R J Murray 112 – 1 11 124 119
Z R Kerse 102 – 1 10 113 111

Non-executive directors
D G Anthony 24 – – – 24 24
D J Morgan 15 – – – 15 11
A N Nelson 17 – – – 17 17
N P D Winks 15 – – – 15 15

389 – 3 53 445 425

There are three directors receiving company contributions to personal pension schemes (2013 – three). 
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7 Directors’ remuneration and staff costs (continued)
Share-based payments
Approved equity-settled share option scheme
The grant price is determined by reference to the average mid-market price of the Company’s ordinary
shares for the three days immediately preceding the date of the grant. The options are conditional on
continued employment and have a minimum vesting period of three years. If options remain unexercised
after a period of ten years from the date of the grant, the options expire. Furthermore, options are forfeited
if the employee leaves the Group before the options vest. The weighted average remaining contractual life
is five years (2013 – one year).

Weighted Weighted
average average

Group Company exercise Group Company exercise
2014 2014 price 2013 2013 price
No. No. (pence) No. No. (pence)

Outstanding at the beginning 
of the year 173,000 173,000 47 173,000 173,000 47

Granted during the year 850,000 850,000 9 – – –
Expired during the year (81,500) (81,500) 51 – – –

Outstanding at the end 
of the year 941,500 941,500 27 173,000 173,000 47

Exercisable at the end of 
the year 91,500 91,500 43 173,000 173,000 47

The fair value was measured at the grant date using the Black-Scholes model. The inputs were as follows:
7 April 14 June 3 December

Grant date 2003 2004 2013

Share price at grant date 48.5p 47.5p 8.5p
Exercise price 51p 43.25p 8.5p
Shares under option 111,500 117,500 850,000
Vesting period 3 – 10 years 3 – 10 years 3 – 10 years
Expected volatility 20% 20% 30%
Expected life 6.5 years 6.5 years 6.5 years
Risk-free rate 3.75% 4.50% 0.5%
Expected dividends nil nil nil
Fair value per model at grant date 13.8p 17.8p 2.6p

The expected volatility is based on historical volatility over a period consistent with the expected option
life. The risk free rate is based on UK Government bonds.

Management has reviewed the inputs and has estimated fair value to be nil when IFRS 2 ‘Share-based
payment’ was first implemented on 1 January 2006.
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8 Earnings per ordinary share
The calculation of basic earnings per ordinary share is based on profit after taxation of £731,736 for the
year (2013 – £574,252) on 52,980,732 (2013 – 52,731,151) ordinary shares, being the weighted average
number of ordinary shares in issue during the year. 

The calculation of diluted earnings per ordinary share is based on profit after taxation of £1,198,495
for the year (2013 – £721,583), before deducting interest on the convertible loan notes of £466,759
(2013 – £147,331), on £146,371,439 (2013 – £80,637,033) ordinary shares, being the dilutive weighted
average number of ordinary shares in issue during the year.

2014 2013
No. of ordinary No. of ordinary

shares of 5p each shares of 5p each

Basic weighted average number of shares 52,980,732 52,731,151
Effect of dilutive convertible loan notes 93,390,707 27,905,882

Dilutive weighted average number of shares 146,371,439 80,637,033

9 Investments
Company
The subsidiary undertakings of Private & Commercial Finance Group plc at 31 March 2014, all of which are
incorporated and operate in the United Kingdom and are registered in England and Wales, were as follows:

Name of company Proportion held Nature of business

PCF Group Holdings Limited 100% Holding Company
AMC Trust Limited 100%* Holding Company
PCF Group Limited 100%* Holding Company
Private and Commercial Finance Company Limited 100%* Instalment credit
PCF Asset Finance Limited 100%* Hire purchase
PCF Business Finance Limited 100%* Hire purchase
PCF Leasing Limited 100%* Leasing
PCF Portfolio Management Limited 100%* Leasing
The Asset Management Corporation Limited 100%* Leasing
Henry Butcher Industrial Finance Limited 100%* Dormant
PCF Equipment Leasing Limited 100%* Dormant
PCF Financial Leasing Limited 100%* Dormant
TMV Finance Limited 100%* Dormant

*Held by a subsidiary of the Company

All the companies have an Accounting Reference Date of 31 March.
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9 Investments (continued)
Investment in
subsidiary

undertakings
£’000

Cost and net book value:
At 1 April 2013 and 31 March 2014 1,000

The Company has an investment in PCF Group Holdings Limited. The net asset value of PCF Group
Holdings Limited at 31 March 2014 was £1,007,063 (2013 – £1,007,063). If the investment had been sold
at this valuation, any potential capital gains arising on the sale would have been exempt under the
substantial shareholdings legislation. If the disposal had given rise to a loss, the loss would not be an
allowable loss for tax purposes. 

It is the opinion of the directors that the recoverable amount of the Company’s investment in PCF Group
Holdings Limited is not less than the amount at which it is stated in the Company’s Financial Statements.

10 Goodwill
2014 2013
£’000 £’000

Cost and net book value:
At 1 April 2013 and 31 March 2014 397 397

Goodwill relates entirely to the Group’s Consumer Finance Division and arises from the acquisition of TMV
Finance Limited in November 2000. There has been no impairment to goodwill in the current or prior year.

The recoverable amount of goodwill is determined from value-in-use calculations. The key assumptions
for the value-in-use calculations are those regarding discount rates, growth rates, loan loss rates and
direct costs. Management estimates discount rates using pre-tax rates which reflect current market
assessments of the time value of money and estimates cash flows adjusted for risks specific to the
Consumer Finance Division. Changes in loan loss rates and direct costs are based on historic experience
and expectations of future changes in the market. The Group produces a cash flow forecast for a three year
period which assumes a constant growth rate consistent with current market conditions and recent
historic growth. Growth beyond this period is assumed as nil and the Group extrapolates these forecasts
out to a maximum of five years. The risk-adjusted cash flows are discounted using a pre-tax discount rate
of 6.0% (2013 – 6.0%).
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11 Other intangible assets
Other intangible assets are comprised solely of computer software.

2014 2013
Group £’000 £’000

Cost
At 1 April 2,047 2,447
Additions in the year 172 56
Disposals in the year – (456)

At 31 March 2,219 2,047

Amortisation and impairment
At 1 April 1,400 1,701
Amortisation for the year 173 155
Disposals in the year – (456)

At 31 March 1,573 1,400

Net book value at 31 March 646 647

12 Property, plant and equipment
2014 2013

Group £’000 £’000

Cost
At 1 April 177 195
Additions in the year 8 117
Disposals in the year – (135)

At 31 March 185 177

Depreciation
At 1 April 57 131
Depreciation charge for the year 44 57
Disposals in the year – (131)

At 31 March 101 57

Net book value at 31 March 84 120
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13 Loans and receivables
Maximum exposure and maturity Instalment Finance

credit leases Total
2014 £’000 £’000 £’000

Group
Maturity profile:
Within one year 37,780 12,644 50,424
One to five years 50,553 12,975 63,528

Gross loans and receivables 88,333 25,619 113,952
Unearned future finance income (16,663) (3,464) (20,127)
Loan loss provision (3,571) (1,599) (5,170)

68,099 20,556 88,655

Comprising:
Current assets 26,264 9,257 35,521
Non-current assets 41,835 11,299 53,134

68,099 20,556 88,655

Instalment Finance
credit leases Total

2013 £’000 £’000 £’000

Group
Maturity profile:
Within one year 38,897 12,463 51,360
One to five years 42,196 10,428 52,624

Gross loans and receivables 81,093 22,891 103,984
Unearned future finance income (14,061) (2,956) (17,017)
Loan loss provision (4,878) (2,062) (6,940)

62,154 17,873 80,027

Comprising:
Current assets 27,053 8,873 35,926
Non-current assets 35,101 9,000 44,101

62,154 17,873 80,027

For terms relating to financial assets, loans and receivables refer to note 21.
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Credit quality Instalment Finance
credit leases Total

2014 £’000 £’000 £’000

Group
Neither past due nor impaired 76,999 19,622 96,621
Past due but not impaired – one day up to one month 1,995 1,550 3,545
Past due but not impaired – one month to two months 289 65 354
Impaired 9,050 4,382 13,432

Gross loans and receivables 88,333 25,619 113,952

Instalment Finance
credit leases Total

2013 £’000 £’000 £’000

Group
Neither past due nor impaired 66,622 16,244 82,866
Past due but not impaired – one day up to one month 2,198 1,007 3,205
Past due but not impaired – one month to two months 388 124 512
Impaired 11,885 5,516 17,401

Gross loans and receivables 81,093 22,891 103,984

The credit risk inherent in loans and receivables is reviewed under impairment policies as detailed in
note 1. Under this review, the credit quality of assets which are neither past due nor impaired were
considered to be good. In the case of assets where there was evidence of non-payment or other objective
evidence of impairment the assets are considered as impaired. The carrying amount of gross loans and
receivables whose terms have been renegotiated which would otherwise be past due or impaired is
£0.4 million at 31 March 2014 (2013 – £0.9 million).

Loan loss provision Instalment Finance
credit leases Total

2014 £’000 £’000 £’000

Group
At 1 April 2013 4,878 2,062 6,940
Utilised (2,977) (817) (3,794)
Additional provisions created 1,670 354 2,024

At 31 March 2014 3,571 1,599 5,170

Instalment Finance
credit leases Total

2013 £’000 £’000 £’000

Group
At 1 April 2012 6,082 2,462 8,544
Utilised (2,854) (1,036) (3,890)
Additional provisions created 1,650 636 2,286

At 31 March 2013 4,878 2,062 6,940
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13 Loans and receivables (continued)
Collateral 2014 2013

£’000 £’000

Loans secured on equipment, plant and vehicles under 
conditional sale/hire purchase agreements 84,765 75,025
Unsecured loans 3,568 6,068
Finance leases of equipment, plant and vehicles 25,619 22,891

Gross loans and receivables 113,952 103,984

An estimate of the fair value of collateral on past due or impaired loans and receivables is not disclosed
as it would be impractical to do so.

Company
The non-current loans and receivables as shown on the Company balance sheet of £3,000,000 
(2013 – £5,750,000) comprise amounts due from subsidiary companies with repayment terms of five years
or more. In current assets there are amounts of £10,710,440 (2013 – £6,798,973) due from subsidiary
companies, all of which are repayable on demand.

14 Trade and other receivables Group Company Group Company
2014 2014 2013 2013
£’000 £’000 £’000 £’000

Trade receivables 81 – 78 –
Prepayments 144 64 146 75
Security deposits – – 55 55
Other receivables 705 103 421 56

930 167 700 186

Trade and other receivables are not interest-bearing and are generally on terms of up to 30 days. The
maximum exposure to credit risk and the fair value of trade and other receivables equates to the carrying
amount.

15 Trade and other payables Group Company Group Company
2014 2014 2013 2013
£’000 £’000 £’000 £’000

Trade payables 438 156 392 83
Taxes and social security costs 55 55 54 54
Other payables 472 – 282 69
Accruals 337 236 323 227

1,302 447 1,051 433

Trade and other payables are not interest-bearing and are normally settled on 30 day terms.
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16 Interest-bearing loans and borrowings
Group Company Group Company
2014 2014 2013 2013
£’000 £’000 £’000 £’000

Current
Secured loans and borrowings 8,241 – 4,644 –
Convertible debt – – 2,706 2,706

8,241 – 7,350 2,706

Non-current
Secured loans and borrowings 63,149 – 60,976 –
Convertible debt 9,635 9,635 5,651 5,651

72,784 9,635 66,627 5,651

Total interest-bearing loans and borrowings 81,025 9,635 73,977 8,357

Loans and borrowings are stated net of unamortised issue costs of £0.6 million (2013 – £0.9 million). These
costs are allocated to the income statement over the term of the facility using the effective interest method.

Bank overdrafts
The bank overdraft has an effective interest rate of base rate plus a margin and is secured by a debenture
over the individual group undertaking to which it applies. The facility is repayable on demand.

Interest-bearing loans and borrowings
£55.0 million term loan facility
This loan has an effective interest rate of LIBOR plus a margin and a maturity date of 1 October 2015. The
loan is secured by both a charge over the loans and receivables and a debenture over the assets of the
group undertaking to which it applies and the guarantee of the Company.

£7.0 million term loan facility
This loan has an effective interest rate of LIBOR plus a margin and a maturity date of 19 November 2015.
The loan is secured by both a charge over the loans and receivables and a debenture over the assets of the
group undertaking to which it applies and the guarantee of the Company.

£3.0 million term loan facility
This loan has fixed interest rates and maturity dates of up to four years. The loan is secured by both a
charge over the loans and receivables and a debenture over the assets of the group undertaking to which
it applies and the guarantee of the Company.

£10.5 million block discounting facility
This loan has a fixed interest rate and maturity dates of up to four years. The facility is secured by both a
charge over the loans and receivables and a debenture over the assets of the group undertaking to which
it applies and the guarantee of the Company.

£10.5 million block discounting facilities
These loans have fixed interest rates and maturity dates of up to four years. The facilities are secured by
charges over the loans and receivables of the group undertaking to which they apply.
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16 Interest-bearing loans and borrowings (continued)
Convertible debt
In 1999 the Company issued £2,346,928 of £1 convertible unsecured loan notes at par, by way of a placing
and open offer. The loan notes had a final maturity date of 30 September 2009 and these loan note holders
were offered an option of rolling into a new convertible unsecured loan note with a final maturity date of
30 September 2013. £1,741,852 of loan notes were redeemed at par on September 2009 and £605,076 of
loan notes were redeemed at par on 30 September 2013.

In 2003 the Company issued £3,079,043 of £1 convertible unsecured loan notes at par, by way of a placing
and open offer. £485,517 of loan notes had been converted at 76p, £254,656 of loan notes had been
repurchased at an average price of 82p and the remainder were redeemed at par on 30 September 2013.

In November 2012 the Company issued £5,930,000 of £1 convertible unsecured loan notes at par, by way
of a placing and open offer. In 30 September 2013 the Company placed an additional £4,070,000 of £1
convertible unsecured loan notes at par. The loan notes can be converted into ordinary shares at the price
of 8.5p on any interest date before 30 September 2016. The loan notes have a final maturity date of
30 September 2016 and carry an interest rate of 6%. The unamortised issue costs of the loan notes have
been offset against the debt. As at 31 March 2014 £24,697 of loan notes had been converted at 8.5p.

The Company is unable to call and redeem the loan notes until the maturity date.

2014 2013
£’000 £’000

Maturity of financial liabilities
In one year or less or on demand 8,434 7,651
In more than one year but not more than two years 59,680 12,608
In more than two years but not more than five years 13,240 54,019

81,354 74,278

2014 2013
£’000 £’000

Undrawn committed borrowing facilities
Expiring in one year or less 8,523 4,025
Expiring in more than one year but not more than two years 5,881 8,345
Expiring in more than two years but not more than five years – 11,108

14,404 23,478

Principal covenants
The subsidiary companies must comply with principal lending covenants in respect of the ratio of
borrowings to net worth and the ratio of profit before interest and tax to net interest expense. In both
years, none of these covenants had been breached.
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17 Operating lease arrangements
Operating lease arrangements where the Group or Company is lessee
Future minimum rentals payable under non-cancellable property leases are as follows:

Group Company Group Company
2014 2014 2013 2013
£’000 £’000 £’000 £’000

Not later than one year 91 91 72 72
After one year but not more than five years 114 114 205 205

205 205 277 277

A fifty month property lease was entered into on 25 April 2012.

Operating lease arrangements where the Group or Company is lessor
Future minimum rentals receivable under non-cancellable operating leases are nil (2013 – nil).

18 Issued share capital
Number £’000

Authorised ordinary shares
At 1 April 2012, 1 April 2013 and 31 March 2014 – 5p each 250,000,000 12,500

Allotted and fully paid ordinary shares
At 1 April 2012 and 1 April 2013 – 5p each 52,731,151 2,637
Exercise of convertible debt options 290,550 14

At 31 March 2014 – 5p each 53,021,701 2,651

19 Movements in reserves Share Capital Other Own Profit and
premium reserve reserves shares loss account

Group £’000 £’000 £’000 £’000 £’000

At 1 April 2012 4,384 3,873 (291) (255) (1,575)
Fair value gains on cash flow hedges 
net of tax – – 48 – –
Transfer to net profit – – 29 – –

Net gains recognised directly in equity – – 77 – –
Profit for the year – – – – 574

Total recognised income and expense 
for the year – – 77 – 574
Purchase of own convertible debt – – – (100) –

At 1 April 2013 4,384 3,873 (214) (355) (1,001)
Fair value gains on cash flow hedges 
net of tax – – 299 – –
Transfer to net profit – – 30 – –

Net gains recognised directly in equity – – 329 – –
Profit for the year – – – – 732

Total recognised income and expense 
for the year – – 329 – 732
Share-based payments – – – – 2
Issue of new shares 11 – – – –

At 31 March 2014 4,395 3,873 115 (355) (267)

Private & Commercial Finance Group plc Annual Report & Financial Statements 2014



44 44

19 Movements in reserves (continued)
Capital reserve
On 23 May 2006 the ordinary shares of 25p of the Company were divided into five new ordinary shares of
5p. Four of each of the five newly sub-divided ordinary shares were designated deferred shares. The
deferred shares were purchased by the Company at nil value and cancelled, resulting in the creation of a
capital reserve.

Other reserves
From 1 April 2007 the Group adopted hedge accounting for the existing and any new derivative financial
instruments. The hedging reserve includes the effective portion of the cumulative net change in the fair
value of cash flow hedging instruments relating to hedged transactions which have not yet occurred. The
hedging reserve appears in ‘Other reserves’. Further information on derivative financial instruments and
hedging is contained in note 1.

Own shares (Employee Share Option Plan)
Own shares represents 645,015 (2013 – 645,015) ordinary shares held by The PCFG Employees Benefits
Trust 2003 (‘EBT’) to meet obligations under the Company’s Approved Share Option Scheme. The shares
are stated at cost and their market value at 31 March 2014 was £54,826 (2013 – £38,701). If they had been
sold at this value, there would have been a capital loss of £200,321 (2013 – £216,446) arising on the sale. 

In November 2012 EBT purchased 100,000 of £1 convertible unsecured loan notes at par to provide
awards under the proposed long-term incentive plan. The loan notes are stated at cost and their market
value at 31 Match 2014 was £105,000.

Movements in reserves Share Capital Own Profit and
premium reserve shares loss account

Company £’000 £’000 £’000 £’000

At 1 April 2012 4,384 3,873 (255) (5,336)
Loss for the year – – – (262)

Total recognised income and expense for the year – – – (262)
Purchase of own convertible debt – – (100) –

At 1 April 2013 4,384 3,873 (355) (5,598)
Loss for the year – – – (177)

Total recognised income and expense for the year – – – (177)
Share-based payments – – – 2
Issue of new shares 11 – – –

At 31 March 2014 4,395 3,873 (355) (5,773)
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20 Deferred tax asset 
2014 2013

Group £’000 £’000

Decelerated capital allowances 1,860 2,350
Derivative financial instruments (25) 60
Other temporary differences 5 6

1,840 2,416

At 1 April 2,416 2,700
Recognised in income (483) (255)
Recognised in equity (93) (29)

At 31 March 1,840 2,416

During the year the UK Government enacted a reduction in the main rate of Corporation Tax from 23% to
21% with effect from 1 April 2014 and to 20% with effect from 1 April 2015. The deferred tax asset has
been calculated based on rates of 21% and 20% to the extent that it is expected to reverse in future years.

There is an unrecognised deferred tax asset of £21,329 (2013 – £62,545). This asset relates to tax losses
arising in prior years, which are unutilised at the reporting date.

21 Financial instruments 
The Group’s principal financial instruments are financial assets comprising loans and receivables and
financial liabilities recorded at amortised cost, comprising overdrafts and interest-bearing loans and
borrowings. The Group also enters into derivative financial instruments to reduce its exposure to interest
rate fluctuations. A description of the principal risks, as well as details on how the Group manages these
risks, is contained in the Strategic Report, in the section entitled ‘Principal risks and uncertainties’.

Liquidity and interest rate risks
The Group’s policy on funding capacity is to ensure there is always sufficient long-term funding in place.
The Group endeavours to have committed borrowing facilities in place in excess of its forecast gross
borrowing requirements for a minimum of the next twelve months. At 31 March 2014 the Group’s principal
committed borrowing facilities totalled £95.4 million (2013 – £97.5 million) of which 16% (2013 – 25%) was
undrawn. In addition, it is the Group’s policy to maintain uncommitted facilities for its working capital
requirements. The contractual maturities of the Group’s and Company’s facilities are detailed in note 16
along with the Group’s committed facilities.

The Group borrows at both fixed and floating interest rates and then uses derivative financial instruments
to manage its exposure to interest rate fluctuations. At 31 March 2014 the proportion of the Group’s
borrowings at fixed rates, including borrowings matched with derivatives, was 66% (2013 – 64%), fixed for
an average period of 2.2 years (2013 – 2.2 years). Derivatives are interest rate swaps where the Group pays
fixed rate interest on a quarterly basis. Based on the exposure to interest rate risk, an increase in LIBOR
by one half of one percentage point for the whole financial year would have had an adverse effect on profit
for the year of £132,330 (2013 – £138,459) and a favourable impact on equity of £160,398 (2013 – £89,149).
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21 Financial instruments (continued)
The following tables set out the gross contractual maturities of the Group’s and Company’s financial
instruments.

Group
Year ended 31 March 2014
Fixed rate Within 1-2 2-3 3-4 4-5 More than

1 year years years years years 5 years Total
£’000 £’000 £’000 £’000 £’000 £’000 £’000

Loans and receivables – gross 50,424 29,124 20,048 10,731 3,617 8 113,952
Trade and other receivables 786 – – – – – 786
Cash and cash equivalents 283 – – – – – 283
Interest-bearing loans and 
borrowings (9,415) (6,937) (3,187) (275) – – (19,814)
Convertible debt (599) (599) (10,274) – – – (11,472)
Trade and other payables (1,246) – – – – – (1,246)
Derivative financial instruments (307) (253) (224) (102) – – (886)

Floating rate Within 1-2 2-3 3-4 4-5 More than
1 year years years years years 5 years Total
£’000 £’000 £’000 £’000 £’000 £’000 £’000

Derivative financial Instruments 139 260 404 188 – – 991
Bank overdrafts (329) – – – – – (329)
Interest-bearing loans and 
borrowings (2,388) (54,513) – – – – (56,901)

Group
Year ended 31 March 2013
Fixed rate Within 1-2 2-3 3-4 4-5 More than

1 year years years years years 5 years Total
£’000 £’000 £’000 £’000 £’000 £’000 £’000

Loans and receivables – gross 51,360 25,363 16,241 8,360 2,650 10 103,984
Trade and other receivables 555 – – – – – 555
Cash and cash equivalents 530 – – – – – 530
Interest-bearing loans and 
borrowings (4,664) (13,253) (2,056) (438) – – (20,411)
Convertible debt (3,305) (368) (356) (6,108) – – (10,137)
Trade and other payables (997) – – – – – (997)
Derivative financial instruments (257) (175) (119) (86) – – (637)

Floating rate Within 1-2 2-3 3-4 4-5 More than
1 year years years years years 5 years Total
£’000 £’000 £’000 £’000 £’000 £’000 £’000

Derivative financial Instruments 93 73 76 98 – – 340
Bank overdrafts (301) – – – – – (301)
Interest-bearing loans and 
borrowings (3,500) (1,926) (46,946) – – – (52,372)
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Company
Year ended 31 March 2014
Fixed rate Within 1-2 2-3 3-4 4-5 More than

1 year years years years years 5 years Total
£’000 £’000 £’000 £’000 £’000 £’000 £’000

Loans and receivables – gross 10,710 – – – – 3,000 13,710
Trade and other receivables 102 – – – – – 102
Convertible debt (599) (599) (10,274) – – – (11,472)
Trade and other payables (392) – – – – – (392)

Company
Year ended 31 March 2013
Fixed rate Within 1-2 2-3 3-4 4-5 More than

1 year years years years years 5 years Total
£’000 £’000 £’000 £’000 £’000 £’000 £’000

Loans and receivables – gross 6,799 – – – – 5,750 12,549
Trade and other receivables 111 – – – – – 111
Convertible debt (3,305) (368) (356) (6,108) – – (10,137)
Trade and other payables (379) – – – – – (379)

The financial instruments are shown gross to reflect capital and interest. The amounts shown, therefore,
are not the carrying amounts as included on the Group and Company balance sheets.

Interest on financial instruments classified as floating rate is repriced at intervals of less than one year.
Interest on financial instruments classified as fixed rate is fixed until the maturity of the instrument.

The following table sets out the contractual maturities of the notional value of the Group’s derivative
financial instruments.

Within 1-2 2-3 3-4 Over
1 year years years years 4 years Total

Group £m £m £m £m £m £m

2014
Interest rate swaps 3.0 2.0 10.5 10.0 – 25.5

2013
Interest rate swaps 4.9 3.0 2.0 10.5 – 20.4

The Company has no derivative financial instruments at 31 March 2014 (31 March 2013 – nil).
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21 Financial instruments (continued)
Fair values of financial instruments 
The following table sets out a comparison by category of carrying amounts and fair values of financial
instruments that are carried in the Financial Statements.

Book value Fair value Book value Fair value
2014 2014 2013 2013

Group £m £m £m £m

Financial assets
Loans and receivables – net 88.7 101.8 80.0 91.0

Financial liabilities
Interest-bearing loans and borrowings (81.0) (81.1) (74.0) (73.7)

Book value Fair value Book value Fair value
2014 2014 2013 2013

Company £m £m £m £m

Financial assets
Loans and receivables – net 13.7 13.7 12.5 12.5

Financial liabilities
Interest-bearing loans and borrowings (9.6) (9.8) (8.4) (8.6)

Fair values are calculated by discounting cash flows at prevailing interest rates for equivalent debt
instruments or by using the market interest rates for other financial assets or liabilities. The carrying
value of all the other Group and Company financial instruments is regarded as a reasonable
approximation of the fair value. Under IFRS 7 ‘Financial instruments: disclosures’, the Group’s derivative
financial instruments are classed as Level 2 because they are not traded in an active market and the fair
value is determined by discounting cash flows. There have been no transfers between valuation levels
during the year.

Cash flow hedges
The following table shows the impact of the Group’s cash flow hedges on the income statement and equity
during the year.

2014 2013
£’000 £’000

Amount recognised in equity 329 78
Amount removed from equity as interest expense (30) (28)
Ineffectiveness recognised as interest expense – (1)

Effective interest rates
The following profile of the Group’s financial assets and liabilities is stated after taking into account the
effects of interest rate swaps referred to above.

2014 2013
Weighted-average effective interest rate % %

Loans and receivables 15.1 15.5
Interest-bearing loans and borrowings 5.4 5.4

Interest on floating rate borrowing is determined by the relevant margin over LIBOR for each facility.
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22 Contingent liabilities
Guarantees and security
Group
The loan facilities in the following subsidiary undertakings are secured by a debenture over the assets
of the subsidiary undertaking.

PCF Group Limited
Private and Commercial Finance Company Limited
PCF Asset Finance Limited
PCF Business Finance Limited
PCF Leasing Limited

Company
The Company has contingent liabilities of £71.9 million at the year-end (2013 – £66.4 million) in
connection with guarantees relating to banking facilities of the Group companies.

23 Related parties
Apart from Directors’ remuneration disclosed in note 7 and guarantees disclosed in note 22, there were
no related party transactions during the year.

24 Events after the balance sheet date
No information has been identified since the balance sheet date about conditions existing at the balance
sheet date which is required to be disclosed in these financial statements.

for the year ended 31 March 2011
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Notice is hereby given that the Annual General Meeting of the Company will be held at 131 Finsbury Pavement,
London EC2A 1NT at 10.30 am on Friday 19 September 2014 to consider and, if thought fit, pass the following
resolutions, of which Resolutions 1 to 7 will be proposed as ordinary resolutions and Resolution 8 as a special
resolution.

Ordinary Business
1 To receive and approve the Strategic Report, the Directors’ Report and the audited Financial Statements

of the Company for the year ended 31 March 2014.

2 To receive and approve the Report on the Directors’ Remuneration as set out in the audited Financial
Statements for the year ended 31 March 2014.

3 To re-elect D G Anthony, who is retiring as a director by rotation, as a director of the Company.

4 To re-elect D J Morgan, who is retiring as a director by rotation, as a director of the Company.

5 To re-elect Z R Kerse, who is retiring as a director by rotation, as a director of the Company.

6 To reappoint Ernst & Young LLP as auditors of the Company and to authorise the directors to determine
their remuneration.

Special Business
7 To consider and, if thought fit, pass the following as an ordinary resolution

‘that, in addition to any existing authorisation granted to the directors of the Company, the directors be
and are hereby generally and unconditionally authorised for the purposes of Section 551 of the
Companies Act 2006 (‘the Act’), to exercise all the powers of the Company to allot shares and grant rights
to subscribe for or to convert any security into shares in the Company (‘relevant securities’) up to an
aggregate nominal amount of £2,500,000 provided that such authority shall expire (unless previously
renewed, varied or revoked by the Company in General Meeting) at the conclusion of the next Annual
General Meeting of the Company after the passing of this resolution, save that the Company may prior to
the expiry of such authority make an offer, agreement or other arrangement under which the relevant
securities would be or might fall to be allotted after such expiry and the directors may allot such relevant
securities pursuant to any such offer, agreement or other arrangements as if the authority conferred by
this resolution had not expired.’

8 To consider and, if thought fit, pass the following as a special resolution
‘that the directors be and are hereby empowered, pursuant to Section 571 of the Companies Act 2006
(‘the Act’), to allot relevant securities for cash pursuant to the authority conferred by Resolution 7 set
out in the Notice of Annual General Meeting of the Company dated 22 July 2014, as if Section 561(1) of
the Act did not apply to such allotment provided that any such allotment shall be limited to:

(a) the allotment of relevant securities for cash where such securities have been offered (by rights
issue, open offer or otherwise) to holders of relevant securities in proportion (as nearly as may be)
to their holdings of ordinary shares of 5p each of the Company (‘Ordinary Shares’) (but on the
notional assumption that the holders of loan notes convertible in to Ordinary Shares had exercised
their conversion right into Ordinary Shares in full and become the registered holders of such
Ordinary Shares immediately prior to the record date for such offer), but subject to the directors
having the right to make such exclusions or other arrangements in connection with such offer as
they deem necessary or expedient to deal with fractional entitlements and legal or practical
problems under the laws of any territory or the requirements of any regulatory body or stock
exchange or otherwise; and 
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(b) any other allotment (otherwise than pursuant to sub-paragraph (a) of this resolution) of relevant
securities up to the aggregate nominal value of £500,000

and shall expire (unless previously renewed, varied or revoked by the Company in General Meeting) at the
conclusion of the next Annual General Meeting of the Company after the passing of this resolution but so
that the directors shall be entitled to make, at any time prior to the expiry of the power hereby conferred,
any offer, agreement or other arrangement under which the relevant securities would be or might fall to
be allotted after such expiry and the Directors may allot securities pursuant to such offer, agreement or
other arrangement as if the powers conferred by this resolution had not expired.

By order of the Board

R J Murray
Secretary

22 July 2014

Registered Office
Brandon House
180 Borough High Street
London SE1 1LB
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Notes
1 A member entitled to attend and vote at the above Annual General Meeting is entitled to appoint a proxy to

attend and, on a poll, to vote on his/her behalf. Members may appoint more than one proxy provided that
each proxy is appointed to exercise rights attached to different shares. A proxy need not be a member of
the Company.

2 A Form of Proxy is enclosed. To be valid, Forms of Proxy must be lodged with the Company’s Registrars,
Computershare Investor Services PLC, PO Box 1075, The Pavilions, Bridgwater Road, Bristol, BS99 3EA not
less than 48 hours before the time appointed for the holding of the Annual General Meeting.

3 Completion of a Form of Proxy will not prevent a member from attending and voting in person at the
meeting, if the member so wishes.

4 The Company, pursuant to Regulation 41 of the Uncertificated Securities Regulations 2001, specifies that
only those members registered in the Register of Members of the Company at 10.30 am on Wednesday
17 September 2014 shall be entitled to vote at the meeting in respect of the number of ordinary shares
registered in their name at the relevant time. Changes to entries in the Register of Members after 10.30 am
on Wednesday 17 September 2014 shall be disregarded in determining the rights of any person to attend
or vote at the meeting.

5 CREST members who wish to appoint a proxy or proxies by utilising the CREST electronic proxy
appointment service may do so for the meeting and any adjournment(s) thereof by utilising the procedures
described in the CREST Manual. CREST personal members or other CREST sponsored members, and
those CREST members who have appointed a voting service provider(s), should refer to their CREST
sponsor or voting service provider(s), who will be able to take the appropriate action on their behalf.

6 In order for a proxy appointment made by means of CREST to be valid, the appropriate CREST message
(a ‘CREST Proxy Instruction’) must be properly authenticated in accordance with Euroclear UK & Ireland
Limited’s (‘EUI’) specifications and must contain the information required for such instructions, as described
in the CREST Manual. The message must be transmitted so as to be received by the issuer’s agent (ID RA 10)
by the latest time(s) for receipt of proxy appointments specified in the Notice of Meeting. For this purpose,
the time of receipt will be taken to be the time (as determined by the timestamp applied to the message by
the CREST Applications Host) from which the issuer’s agent is able to retrieve the message by enquiry to
CREST in the manner prescribed by CREST.

7 CREST members and, where applicable, their CREST sponsors or voting service providers should note that
EUI does not make available special procedures in CREST for any particular messages. Normal system
timings and limitations will therefore apply in relation to the input of CREST Proxy Instructions. It is the
responsibility of the CREST member concerned to take (or, if the CREST member is a CREST personal
member or sponsored member or has appointed a voting service provider(s), to procure that his CREST
sponsor or voting service provider(s) take(s)) such action as shall be necessary to ensure that a message
is transmitted by means of the CREST system by any particular time. In this connection, CREST members
and, where applicable, their CREST sponsors or voting service providers are referred, in particular, to those
sections of the CREST Manual concerning practical limitations of the CREST system and timings.

8 The Company may treat as invalid a CREST Proxy Instruction in the circumstances set out in Regulation
35(5)(a) of the Uncertificated Securities Regulations 2001.
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