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e-servicing at Piraeus Bank 

Customer focus through high quality service and value-adding solutions are the key features of 
Piraeus Bank’s customer-oriented model. The key principles driving the Bank’s concept and practices 
are safety, reliability, friendliness, promptness and innovation. 

It is this customer service concept and the principles driving it that this year’s Annual Report is dedi-
cated to, in particular, any form of e-servicing.

Piraeus Bank’s much-awarded e-banking services ensure that customers stay “connected” with the 
Bank 24h whether at home or work, in or outside Greece, wherever they are, via internet, ΑΤΜ, fixed or 
mobile phone. 

The multitude and “depth” of these options are the reasons why the Bank’s electronic applications have 
received numerous awards both in Greece and abroad in the past 8 years. 

Nonetheless, the most valued reward for Piraeus Bank has always been the increasingly growing 
number of its customers and the confidence they have in it. 
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Maria P., 
Mother

The easiest way to send money to my son, 
who is a student away from home, 
is simply by phone!

Instant Cash, Cash withdrawal from 
ATMs without using a card
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The Group consists of companies of the financial sector established both in Greece and the broader 
region. Founded in 1916, Piraeus Bank’s contemporary history begins with its privatization in 1991.

Along with its organic growth, and a series of successful acquisitions, Piraeus Bank has managed to 
obtain a loan market share of 12.4%. It is the 4th largest financial institution in Greece and has gradually 
built its presence in South-eastern Europe and Eastern Mediterranean, initially following the develop-
ment course of Greek businessmen and then serving the local banking needs of the bank’s customers.

The Bank offers the entire range of financial services in almost all market segments, yet it has a clear 
orientation to servicing enterprises, especially medium-sized, while aiming for sustainable growth, 
along with the progress and prosperity of its customers.

 
Vision - Targets

The vision of Piraeus Bank Group is: “to be a prominent regional financial institution having Greece as 
its base and to become the main bank of service for SMEs and also for individuals, having dedicated 
and skilled personnel, and offering high returns to its shareholders”.

Specifically the Group’s main objectives are:
  for Greece: to capitalise on its experience in SMEs and retail banking by deploying its new network and 

intensifying cross-selling.
  for International Operations: to establish an efficient presence in the countries where it operates, so 

that international banking activities may bring a substantial contribution to the Group results
  At a Group level: to ensure the necessary liquidity, maintain the quality of the loan portfolio, explore 

synergies for cost savings and maintain a high level of capital adequacy.

Piraeus Group Profile

Key Financial Data

Amounts in € million 2008 2007 Δ %

Total Assets 54,890 46,427 +18%
Loans 39,016 30,705 +27%
Deposits 31,294 23,914 +31%
Total Equity 3,025 3,310 -9%
Net Profit (*) 530 503 +5%
Human Resources 14,255 12,357 +15%
Branches 895 744 +20%

* on a comparable basis and excluding 2008 additional provisions of proactive nature of €215 mn 



�

Brief Overview - Timeline

Employees

   Abroad

   Greece

2002

International Operations

1996-1999 
Expansion and establishment 

of critical mass

2000-2003 
Harmonization, maturity,

competitiveness

2004-2008 
International expansion, 
efficiency, IT superiority

Piraeus Bank
 Cyprus

Piraeus Bank
ICB Ukraine

Piraeus Bank
 Beograd

Piraeus Bank
 Egypt

Piraeus Bank
 Bulgaria

Tirana Bank

London Branch

Marathon Bank

Piraeus Bank
 Romania

Greece

1918 ... 19911916 ... 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Piraeus Bank 
founded

Listed 
in ATHEX

Piraeus Bank 
privatized

2003 2004 2005 2006 2007 2008

4,305
438

4,743

4,942
515

5,457

5,138
796

5,934

5,518

2,633

8,151

5,774

3,479

9,253

6,600

5,757

12,357

6,889

7,366

14,255
Branch Network

   Abroad

   Greece

2002 2003 2004 2005 2006 2007 2008

210
31

241

221
36

257

249

60

309

273

176

449

301

235

536

320

424

744

358

537

895
Total Assets (€ bn)

2002

14.7

2003

16.8
23.5

30.9

46.4
54.9

14.9

2004 2005 2006 2007 2008

19
16

19
18

19
91

19
96

19
99

19
99

20
00

20
05

20
07

20
08

20
05

20
05

Merger of
ΕΤΒΑbank

Merger of Piraeus, 
Macedonia Thrace 

& Xios20
00

20
03

National
Westminster

Xiosbank

Credit Lyonnais 
Hellas

Macedonia Thrace 
Bank

Chase 
Manhattan19

97
19

98
19

98
19

99
19

99

Sofia Branch

19
93



�

Key Highlights of 2008 and 1st Quarter 2009 

1st Quarter 2008

  Piraeus Bank commenced operations in Cyprus
  established in Athens, the first ever “Green Branch” of Southeastern Europe 

2nd Quarter 2008

  3rd mortgage loan securitization of  €800 mn
  received a global e-banking distinction from Microsoft for Piraeus Bank International winbank platform 

3rd Quarter 2008

  received credit rating upgrade of “Α-” from Fitch
  donated 30 fire vehicles to the Greek Fire Department valued at €9 mn after the fires of 2007

4th Quarter 2008

  announced collaboration with the European Investment Bank for further financing Greek SME’s of 
an amount €300 million 

  1st securitization of SME’s loans of €1,750 mn
  acquired 31.3% of Proton Bank
  decided to participate in the government plan in accordance to provisions of law re “providing 

enhanced liquidity to the economy to address the consequences of the international financial crisis” 
  merger of the operating leasing companies ΑVIS Hellas and Piraeus Best Leasing 

1st Quarter 2009

  resolution of the Extraordinary General Shareholders’ Meeting for the approval of the share capital 
increase by €370mn, with the issuance of preferred shares in favor of the Greek State in accordance 
with the government support plan for providing enhanced liquidity to the economy 

  announced programme for providing liquidity to SME’s in collaboration with appropriate regional 
Chambers of Commerce and ΤΕΜPΜΕ for financing micro enterprises 

  announced financing programme for supporting enterprises and protecting job positions
  reevaluation of credit rating from “A1” to “Α2” from Moody’s in the midst of adverse economic con-

ditions



�

Key Consolidated Figures 
and Results

Selected Balance Sheet Items Dec. 2008 Dec. 2007

Assets (€ mn) 54,890 46,427
Loans (€ mn) 39,016 30,705
Deposits & Retail Bonds (€ mn) 31,294 23,914
Debt Securities to Institutional Investors (€ mn)   4,543 6,931
Total equity (€ mn) 3,025 3,310

Branches 895 744
Staff 14,255 12,357
Number of shares (year-end) 329,543,528 339,198,587

Selected P&L Items

Amounts in € million 2008 2007*

Net Interest Income 1,159.8 917.0
Net fee and commission income 241.6 226.5
Other operating Income 250.3 330.4
Total Net Revenues 1,651.7 1,473.8

Operating Cost 896.6 736.8
Operating Profit 774.0 741.9

Provisions 388.2 115.9

- of which additional 215.0 -
Taxes 54.5 94.0
Minority interests 16.2 29.3

Profit excluding additional provisions 530.1 502.7

Net Profit 315.1 502.7
One-off trading gain - 119.5
Earnings per share excluding additional provisions (€) 1.64 1.73

Earnings per share (€) 0.97 1.73

*excluding the one off trading gain profit 
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Basic Ratios 2008 2007*

RoE (before additional provisions) 18% 24%
RoA (before additional provisions) 1.1% 1.4%
Net Interest Margin (NIM) 3.0% 3.1%
Cost to Income 54% 50%
Capital adequacy ratio (Basel II) 9.9% **
Tier I ratio (Basel ΙΙ) 8.0% **
Tangible equity / tangible assets 5.0% 6.6%

* excluding the one-off trading gain 
** transition to Basel ΙΙ as of 2008

Credit Ratings Last Review

Moody’s Α2, P-1, C-, negative outlook 03.02.2009
Standard & Poor’s BBB+, A2, negative outlook 19.12.2008
Fitch A-, F2, B/C, negative outlook 13.03.2009
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Giorgos K.,
Businessman

I can pay my bills any time I want, directly from my 
computer. I use winbank easypay.

www.easypay.gr. Remote payments to 
public services, telecommunications, 

insurance companies, etc.
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Dear Shareholders, 

Last year turned out to be a difficult year, with negative macroeconomic developments and particularly 
high volatility in almost all the markets worldwide. During the second half of 2008, the international 
crisis expanded from the financial sector to the broad economy, with significant impact on economic 
growth. In the midst of this climate, the Greek economy in 2008, with its main pillars -tourism, shipping 
and construction-under a trial phase, has managed to grow by 2.9%, significantly higher than the aver-
age growth rate in the Eurozone which was 0.7%. 

The Greek banking system has remained solid and healthy, in spite of the international turmoil, with 
no exposure to “toxic” assets, and has experienced -so far-a milder version of the crisis as opposed to 
other countries, such as the United Kingdom, the USA, etc. The main issue has turned out to be, insur-
ing the customers’ trust and consequently the necessary liquidity required for the system’s operation. 
Towards this direction, acting in a preventive manner in conjunction with the Bank of Greece, the Greek 
government has proceeded to apply a programme of €28 billion to reinforce the liquidity of the Greek 
economy and in alignment with corresponding programmes applied by most European countries and 
under terms which were approved by the European Commission. 

It was therefore under these circumstances that Piraeus Bank Group proceeded in the previous year, 
adjusting its tactics in a timely manner, with basic Group priorities being, to assure a high level of 
liquidity and capital adequacy, to preserve a satisfactory level of quality in the credit loan portfolio and 
to achieve its most efficient performance possible. At the same time, a primary aim was -and still is-to 
support the Group’s customers, both businesses and households. 

Upon implementing the above, during 2008, Piraeus Bank: 
  has successfully completed two securitisations of a total €2,550 million, which were used to raise 

liquidity from the European Central Bank until the restoration of the markets
  has decided to participate in the programme to reinforce the liquidity of the Greek economy. The 

Shareholders’ Extraordinary General Meeting which was held on January 2009 approved the share 
capital increase by €370mn, with the issue of preference shares and cancellation of the pre-emp-
tive rights of existing shareholders in favour of the Greek State. In addition, Piraeus Bank also made 
partial use of the third pillar of the government measures, receiving special bonds of €865 million in 
December 2008 (liquidity enhancement by €750 million)

  has monitored closely the development of the lending relationships of businesses and households, 
both in Greece and abroad, so as to take on time all the appropriate measures. In general, for 
Piraeus Bank in 2008, preserving the quality of the credit portfolio was the central axis of action, as it 
has been all the previous years

  apart from the provisions estimated of €173 million in total for 2008, Piraeus Bank decided to for-
mulate additional provisions of proactive nature of €215 million in the 4th quarter of the year, so as to 
safeguard itself against potential future risks due to the deterioration of the financial environment

  by applying a cautious and prudent policy in financing, Piraeus Bank managed to maintain the NPLs 
ratio at a low level and with high collaterals. Thus, the non-performing loans ratio (>180 days) at Group 

Chairman’s Letter to Shareholders
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level was at 1.9% from 1.8% in December 2007, with a 96% coverage ratio, whereas with the tangible 
collaterals the coverage ratio sets at 155%. At the same time, the loans in arrears above 90 days (IFRS 7) 
was 3.56%, marginally increased versus December 2007 (3.39%), resulting in coverage by provisions at 
51% from 40% one year ago, whereas, including the tangible collaterals, the coverage was 110%

  maintained its capital adequacy at a particularly satisfactory level, with capital adequacy ratio at 9.9% 
and Tier Ι ratio at 8.0%, a fact suggesting the strong capital position of the Group. In fact, the capital 
adequacy ratios will be further reinforced in 2009 by the issuance of preference shares in favour of 
the Greek State amounting to €370 million 

  in the beginning of November 2008 Piraeus Bank reached an agreement with Proton Βank share-
holders to acquire 31% of the latter’s share capital through an exchange of shares. 

With these strategic decisions and policies in 2008 and despite the volatile environment, Piraeus Bank 
Group continued its course by applying its plan, managing to increase its assets by 18% or by +€8.5 bil-
lion, reaching €55 billion. At the end of December 2008, gross loans before provisions amounted to €39 
billion, whereas deposits along with the retail bonds at €31 billion, significantly increased by 27% and 
31% respectively. The almost balanced growth of deposits (+€7.4 billion) and loans (+€8.0 billion) on an 
annual basis has contributed to the improvement of the “loans to deposits” ratio to 112% from 121% a 
year ago, taking into consideration the securitisations. 

Pre-tax and pre-provisions profit of 2008 amounted to €774 million compared to €742 million in 2007, 
increased by 4%. The profits of 2008 were burdened by the additional provisions of €215 million, result-
ing to net profit attributable to shareholders of €315 million versus €503 million in 2007 (excluding the 
one-off trading gain).

The after tax earnings per share amounted to €1.64 excluding the additional provisions, whereas to 
€0.97 if the latter are included. In 2007, the earnings per share were €1.73 excluding the one-off gain.
It is also worth noting that the net interest income increased by 26% and net commission income by 
7%, whereas specifically the net commercial banking commissions were up by 30%. Thus, the recur-
ring sources of profitability (interest and commercial banking commissions) were 82% of the total net 
revenues of the Group for 2008. 

What contributed to this performance to the fullest extent was, for one more year, the creation of new 
units, 38 in Greece and 113 in the countries of South-Eastern Europe, Egypt and Cyprus, the network of 
branches reaching 895 branches in the end of 2008, 358 in Greece and 537 internationally. 

At the same time, 1,898 new job positions were created, 289 in Greece and 1,609 abroad, as a result of 
which the Group’s staff reached 14,255 people, 6,889 in Greece and 7,366 abroad, on 31.12.2008. 

The network’s expansion and the constant effort of the staff have brought about an increase in the 
number of Piraeus Bank customers in Greece, who reached 2.1 million from 1.9 million at the end of 
2007. When including the customers of Piraeus Group outside of Greece, the overall number of Group 
customers exceeded 3.3 million. 
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As far as the stock exchange course of Piraeus Bank stock price in 2008 is concerned, this was affected 
by the relevant course of banking shares internationally, in the midst of particularly unfavourable con-
ditions for this sector at an international scale. Thus, the Piraeus Bank share price dropped by 76%, 
which is about the same level as the banking index of the Athens Stock Exchange (74%), following the 
negative course of all banking indices internationally. 

Finally, it must be underlined once again that the Piraeus Bank strategy is to constitute the primary 
bank of the “middle” segment in the market, for businesses and households, by which it has stood with 
consistency in the last fifteen years and has continued even in these particularly demanding conditions. 
What also advocates to the above are the measures the Bank has taken for sensitive groups of lend-
ers in November 2008, but also the announcement that it will grant loans to small- and-medium-sized 
enterprises in cooperation with both the European Investment Bank and the Chambers of Commerce 
and Industry of Athens, Thessaloniki, Patras, Volos and Agrinio. Towards the same goal, in early 2009 
the Bank announced a programme for business financing, aimed at the protection or creation of jobs.

Dear Shareholders, 

A year ago, and while the signs of the coming financial crisis had already become visible, we had 
addressed ourselves to our Shareholders and underlined taking in a timely manner all necessary 
measures to prepare ourselves in the midst of this negative international conjuncture. The main axes 
of this preparation was maintaining a satisfactory level of capital adequacy, assuring the necessary 
liquidity, mitigating the risks undertaken, with focus on credit risk, and the most efficient operation pos-
sible by containing the cost and using any synergy possible at Group level. 

Today, and while in the global financial environment conditions of uncertainty prevail, we are moving 
prudently and carefully, evaluating the developments and acting along the above axes. However, the 
developments will depend on a timely diagnosis and a quick response to face the problems arising. 
In midst of this environment, we continue to plan and operate looking both into the present and into 
the future, as we believe that an upheaval of this scale may also prove to be an opportunity for Piraeus 
Bank to regroup, further rationalise and come out of the crisis with even better perspectives.
Within this framework, we are preparing to make full use of the development prospects of Greece, but 
also of the countries of the wider region, as soon as markets stabilise and allow this. Until then, we will 
keep on working incessantly to the interests of our customers, employees and shareholders. 

Michalis G. Sallas

Chairman of the Board of Directors 
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2008 Economy Developments

International Economy

In 2008 the global growth rate retracted to 3.2% as a result of the credit crunch that started in the US 
and was later transformed into a general economic crisis affecting the global economy. In an environ-
ment dominated by severe apprehension, which culminated in the last months of the year, the con-
certed efforts made by Central Banks and governments to enhance liquidity and stabilize the financial 
system were of paramount importance.

The US economy growth rate decelerated to 1.1% in 2008 versus 2.0% in 2007. Economic activity in the 
euro-area followed suit having abated to 0.7% from 2.6% in 2007. Emerging markets on the other hand 
maintained the high rates of the past years, without being spared though a growth remission to 6.1% in 
2008 from 8.3% in 2007.

Based on available data in the beginning of 2009, the economic crisis effects are expected to peak, 
while for the second half of the year, it is estimated that the proper conditions will gradually emerge for 
the reversal of the climate in the global economy. The global economic crisis will also affect the devel-
opment of the countries where Piraeus Bank Group operates. However, the majority of these countries 
(Bulgaria, Romania, Serbia, Egypt, Albania and Cyprus) is expected to show positive growth rates, save 
for the Ukrainian economy which will rather shrink during the year. Furthermore, the funding recently 
secured in Romania (€20 bn) and Serbia (€3 bn), under the auspices of the International Monetary Fund, 
is expected to avert a foreign exchange crisis, and contain the depreciation of local currencies hence 
strengthening investor confidence. 

Finally, most welcome was the decision made at the G20 meeting, in the beginning of April 2009, to 
treble the funds available to IMF in order to lend to its weaker member-states ($750 bn plus additional 
credits of $600 bn for immediately available short-term liquidity facility, boosting of international trade 
and lending to poorer countries via multilateral development banks). The total $1.1 trillion aid as stimu-
lus to global economy signals the promptness of the international community to support those coun-
tries that are faced with the adverse effects of the global economic recession.
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Greek Economy

Despite the severely adverse global economic environment, in 2008 the Greek economy managed to 
curb the impact of the crisis presenting a 2.9% growth rate, which was significantly higher than the 
averages of the Euro-area (0.7%) and European Union (0.9%). On the side of inflation rate, pressures for 
international energy price rises resulted in an increase in the average consumer price index by 4.2% 
despite the rapid de-escalation recorded in the last months of the year. Fiscal figures were less favour-
able. According to the most recent data from the National Statistical Service of Greece, the general gov-
ernment deficit, as a percentage of the GDP, stood at a level above 4% in 2008. 

In 2009, the Greek economy is entering a critical period when it is expected that the effects of the 
recent recession in the European Union will be felt more acutely. An indication might be the estimated 
increase in the unemployment rate at the level of 9% from the average 7.6% in 2008. However, despite 
the deceleration, the economic growth rate is expected to remain positive, while economic recovery 
signs will probably appear as of the end of 2009. At the same time, inflation is expected to be stabilized 
at a much lower rate compared to previous years. 



Dimitris T.,
Investor

I can place my orders for stock trading directly 
from my laptop when on holidays.

 
winbank Internet Banking service 

- Stock Exchange Services
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2008 Financial Performance

Both domestic and international operations recorded satisfactory growth rates in 2008, in spite of the 
adverse conditions especially in the last months of the year. 

It is worth noting that lending growth was managed -from the very high rates in previous years 
(+48%, 2007) to the rather moderate growth rates in 2008 (+27%)- in such a manner as to take 
account of the Group’s customer needs and with the aim to strike a balance between loans and 
deposits growth. 

This balance remains the principal target for 2009, as well. Thus, special emphasis has been placed by 
all business units on attracting deposits in order to ensure the necessary liquidity for the Group. 
Additionally, in 2008, concerted efforts were made to improve a number of issues with the loans portfo-
lio quality still ranking amongst the Group’s top priorities.

Finally, the Group’s infrastructure and procedures continue to be upgraded both in Greece and 
abroad, with the aim to optimize its operation and utilize synergies in order to save costs and maxi-
mize efficiency. 

It is in this context that the development of the Group’s branch network was completed for the present, 
with 70% of the units counting less than 5 years of operation, which indicates that there is large room 
for growth in the following years.

1. Review of Piraeus Group 2008 Balance Sheet and Profitability

The unprecedented conditions of the last months of 2008 called for the adjustment of Piraeus 
Bank policies based on the new facts and aimed at protecting the Group and strengthening its 
balance sheet. 

  growth

+31% deposits
+27% loans
+151 new branches
+1,898 new job positions

  infrastructure

-   process alignment and  
integration of systems at  
a Group level

-   further automation and  
centralization of processes

-   IT forefront
  

  quality & efficiency

-   preserve quality of credit  
portfolio

-   ample capital adequacy 
-   amongst the highest Tangible 

Equity/ Total Assets ratio  
in Europe

-   take advantage of synergies 
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For this reason, in addition to the total provisions of €173 mn that had been estimated, further €215 mn 
provisions of proactive nature were formulated in the last quarter. Implementing a conservative and 
prudent lending policy the NPL’s ratio was maintained at a low level with high collaterals.

Figures 2008

Deposits and retail bonds reached €31.3 bn at the end of December 2008, posted an increase of 31% 
y-o-y, improving, the “loans / deposits” ratio, adjusted for securitizations, to 112% compared to 121% 
a year ago.

  in Greece, deposits amounted to €26.7 bn strengthened by 30% y-o-y (+ €6.1 bn), which is double the 
respective rate of the Greek market (+15%), as a result of the enhancement of the Bank’s domes-
tic footprint with new units (+38 branches in the last 12 months). It is underlined that the deposits’ 
growth rate in Greece was recorded at the level of 30% for the third consecutive year 

  deposits from international operations recorded an increase of 38% and reached €4.6 bn (+ €1.3 bn).

The annual growth rate of loans was 27%, with outstanding balance at €39.0 bn at the end of December 
2008. The loan growth rate has been managed with a focus on both raising deposits as well as con-
tinuing to serve the Group’s customers. 

  Piraeus Bank and Greek subsidiaries’ loans grew by 23% y-o-y, compared to the market’s 16%, with 
the loans reaching €30.1 bn. Piraeus Bank’s loans to foreign companies, mainly to firms of Greek 
and EU interests, amounted to €2.7 bn

  loans from international subsidiaries increased by 42% reaching €6.2 bn

  per customer segment, at the end of 2008:
     - loans to SME’s increased by 36% y-o-y, while loans to large enterprises by 22%,
     - loans to individuals recorded an increase of 19% y-o-y (mortgages: 17%, consumers: 21%)
     - loans to medium and small businesses comprised 47% of total loans, to individuals 31% and to  
       large enterprises 22%. 
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Qualitative Characteristics of Loan Portfolio

Despite the deceleration of loan growth (+27% in 2008 from +48% in 2007), the Group’s asset quality 
ratios were maintained at a satisfactory level. However, the Bank, adjusting to the current economic 
environment, made additional provisions of €215 mn in order to safeguard itself from potential future 
risks. Non Performing Loans (>180 days) ratio was set at 1.89% vs. 1.78% at the end of last year. 
These loans are covered by provisions at 96%, while including the tangible collaterals the ratio sets at 
155%. Loans in arrears more than 90 days (IFRS 7) over total loans stood at 3.56% in Dec.’08, slightly 
increased compared to Dec.’07 (3.39%). Per geography, the ratio was set at 3.58% for the Greek port-
folio versus the respective ratio of the Greek market 5.0%, (Dec. 2008 - source BoG) and 3.49% for the 
international portfolio. 

The coverage ratio of loans in arrears above 90 days by cumulative provisions stood at 51% at the end 
of 2008 vs. 40% a year ago, compared to the respective ratio of the greek market 49%, (Dec. 2008 - BoG). 
When tangible collaterals are taken into consideration the coverage ratio sets to 110%.

Key Figures & Ratios

Amounts in € million 31.12.08 31.12.07 Δ% y-o-y

Assets 54,890 46,427 18%

Loans 39,016 30,705 27%

> medium-small enterprises 18,601 13,665 36%
> large enterprises 8,459 6,961 22%
> mortgages 6,693 5,743 17%
> consumer 5,264 4,336 21%
Deposits & Retail Bonds 31,294 23,914 31%

> savings-sight 8,121 8,844 -8%
> term 23,173 15,070 54%
Total Equity 3,025 3,310 -9%

• Loans/ deposits (excluding securitizations) 112% 121%
• Non Performing Loans ( >180 days) 1.89% 1.78%
• Loans in arrears > 90 days (IFRS 7) 3.56% 3.39%

• Capital adequacy ratio Basel ΙΙ 9.9%
n/a due 

to Basel Ι

Loans by Sector
31-12-2008

   Energy & 
Transportation

   Other Sectors
   Individuals
   Financial Institutions
   Industry
   Construction

   Real Estate
   Project Finance 
   Commercial 

Companies
   Shipping
   Public Sector
   Tourism

2.9%

30.4%

7.1%

5.1%

14.3%

4.1%

11.9%
0.5%

3.6%

11.7%

3.7%
4.7%
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Equity - Capital Adequacy

The Group’s total equity amounted to €3.0 bn at the end of 2008, compared to €3.3 bn at the end of 
2007. The main factors that negatively influenced the Group’s equity were the additional provisions in 
Q4 2008, the share buy-back, and the mark-to-market valuation of the “available for sale” portfolio.

The capital adequacy ratio stands at 9.9% with Tier I at 8.0%. After the completion of the planned share 
capital increase of €370 mn of preferred shares in favor of the Greek State, following the resolu-
tion of the General Shareholders’ Meeting on 23.01.09 and in accordance with the provisions of law 
re “Providing enhanced liquidity to the economy”, the ratio will stand at 10.9% and Tier I at 8.9%. The 
“Tangible Equity over Assets” ratio stood at 5.0% amongst the highest in Europe. The Group’s total 
regulatory capital was €3.7 bn at 31.12.2008.

Profit & Loss Evolution 

Pre tax & provisions profit amounted to €774 mn vs. €742 mn in 2007, increased by 4%. The profits of 
2008 were burdened by the additional provisions of €215 mn, while net profit attributable to sharehold-
ers amounted to €315 mn vs. €503 mn in 2007 (not including the one-off trading gain). Excluding the 
additional provisions of €215 mn, net profit for 2008 amounted to €530 mn compared to €503 mn in 
2007, an increase of 5%. 

Net profit in Greece, excluding the additional provisions, was decreased by 9%, mainly due to reduction 
of trading gains. Pre-tax profit in Greece, excluding trading gains and additional provisions, reported an 
increase by 4%.

Net Revenues Evolution
Total net revenues for 2008 were €1,652 mn, increased by 12%

  net interest income rose by 26% to €1,160 mn, with net interest margin at 3%. Both Greek and inter-
national operations recorded notably satisfactory growth rates (12% and 73% respectively) 

  net commercial banking fees amounted to €200 mn, increased by a strong 30% y-o-y. 
International units contributed to this result, enhancing their total net fees by 30%. Net fee income 
from investment banking and asset management business decreased, as it was affected by the 
adverse conditions in capital markets (ATHEX Index down by 66% in 2008 vs. 2007 and total assets 
of mutual funds in Greek market down by 58% for the same period). Total net fees of the Group 
stood at €242 mn, up by 7%
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  net interest and net commercial banking fee income comprised 82% of net revenues versus 73% 
in 2007

  other operating income was €217 mn, of which 46% was derived from financial sector subsidiaries 
(including operating leasing business), 49% was from real estate subsidiaries, while 5% was from 
other Group’s business operations

  cost to income ratio was set at 54% versus 50% in 2007.

In line with the Group’s decision to adjust its tactics to the current economic conditions, the Group has 
suspended its branch network expansion both in Greece and abroad, for as long as the crisis lasts. At 
the same time the deceleration of growth requires the containment of the Group’s operating cost. It is 
reminded, that more than 70% of the Group’s branches (41% in Greece and 93% abroad) have less than 
5 years of operation, indicating the significant potential for strengthening volumes and revenues in the 
following periods, as branches will gradually “mature”.

Group Cost Analysis on a Comparable Basis 
Operating cost in Greece increased by 8% on a like-for-like basis, while the cost of its international 
operations increased 39% respectively. It is noted that during the last year 151 new branch units were 
opened, 38 in Greece and 113 abroad. Employees increased by 1,898 or 15% since December 2007 
(Greece: +4% and abroad: +28%) and reached 14,255 people (Greece: 6,889 and abroad: 7,366).

Analysis of Selective Revenue Data

Amounts in € million 2008 2007 Δ%

Net fee & commission income 241.6 226.5 7%

> commercial banking 200.1 153.6 30%

> investment banking 29.8 53.7 -45%

> asset management 11.7 19.1 -39%

Other operating income 216.7 245.7 -12%

> financial sector subsidiaries        99.4 77.9 28%

> real estate subsidiaries 106.6 159.1 -33%

> other subsidiaries 10.7 8.6 25%
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More specifically, the cost evolution was as follows:
  staff expenses in Greece on a like-for-like basis amounted to €311 mn in 2008, showing an increase 

of 3% on an annual basis, while regarding foreign operations they were up by 33% respectively.

  on a like-for-like basis, general administrative expenses in Greece reached €260 mn in 2008, 
recording an increase of 15%, while expenses abroad increased by 31% on a comparable basis. 

Analysis of Group Operating Cost

Amounts in € million 2008 2007 Δ%

Greece on a comparable basis 613.2 568.1 8%

Special Fire Department & fire victims Donation 8.7 5.0

AVIS Hellas (acquisition in 2007) 14.7 7.2 >100%

Νew branches of the last 12 months in Greece 8.6

International operations on a comparable basis 216.9 156.6 38%

Cyprus (commencement of operations in the beginning of 2008) 20.2

Νew branches of the last 12 months abroad 14.3

Total Group operating cost on a comparable basis 830.1 724.6 15%

Total Group operating cost 896.6 736.8 22%

Analysis of Group Staff Cost

Amounts in € million 2008 2007 Δ%

Group staff costs 442.1 379.0 17%

Greece on a comparable basis 311.2 301.4 3%

- AVIS Hellas (acquisition in 2007) 9.6 4.0 >100%

- Νew branches of the last 12 months in Greece 5.2  

International operations on a comparable basis 97.9 73.6 33%

- Cyprus (commencement of operations in the beginning of 2008) 12.4 1.3

- Νew branches of the last 12 months abroad 5.7  

Staff expenses on a comparable basis 409.1 375.0 9%
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Impairment losses on loans and receivables were €388 mn in 2008, compared to €116 mn in 2007, 
essentially increasing the buffer for absorbing potential losses.

 

Analysis of Group Administrative Costs

Amounts in € million 2008 2007 Δ%

Group administrative costs 382.5 303.9 26%

Greece on a comparable basis 259.7 226.8 15%

- Special Fire Department & fire victims donation 8.7 5.0 74%

- AVIS Hellas (acquisition in 2007) 5.3 1.7 >100%

- Νew branches of the last 12 months in Greece 2.7   

International operations on a comparable basis 92.0 70.4 31%

- Cyprus (commencement of operations in the beginning of 2008) 6.6  

- Νew branches of the last 12 months abroad 7.4   

 Group administrative costs on a comparable basis 351.8 297.2 18%
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2. 2008 Share Details

Stock Exchange Developments

The General Index of the Athens Stock Exchange (ATHEX) demonstrated a decrease (-66%) after five 
years of continuous increase and followed the course of international stock exchanges. Additionally 
the trading volume decreased to €78,174 mn versus €121,280 mn in 2007 while liquidity configured 
to 51% against 52% in 2007. The total capitalization of the market amounted at €68,121 mn compared 
to €195,502 mn in 2007; this resulted in the decrease of the capitalization index to 28% as of the Gross 
Domestic Product compared to 86% in 2007. The course of the General Index of the ATHEX was similar 
to the course of leading stock exchanges:

Piraeus Bank Stock

Piraeus Bank share price in 2008 was decreased by 76% with regards to 2007 in line with the FTSE/
ATHEX Bank Index. With regard to capitalization, Piraeus Bank share occupied one of the highest 
positions among the publicly traded companies in the Athens Stock Exchange in 31.12.2008 and was 
ranked 9th.Piraeus Bank‘s capitalization amounted to €2,109 mn on 31.12.2008. 

Stock Prices Indices 

(end of year) 2008 2007 Δ%

ATHEX Composite Index 1,787 5,179 -66%

FTSE/ATHEX -20 933 2,752 -66%

FTSE/ATHEX Bank Index 1,899 7,296 -74%

Piraeus Bank Share price (€) 6.4 26.7 -76%

DJ Euro Stoxx Bank Index 148 403 -63%

FTSE Eurofirst 300 Banks 404 1,126 -64%

FTSE 100 4,434 6,457 -31%

Dow Jones 8,776 13,265 -34%

NASDAQ Composite 1,577 2,652 -41%

NIKKEI 225 8,860 15,308 -42%
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Piraeus Bank share, apart from the Athens Stock Exchange General Index, is also listed in a number of 
other indices, such as FTSE/AΤΗEΧ -20, MSCI Greece, MSCI EAFE, DJ Euro Stoxx, DJ Euro Stoxx Banks, 
FTSE4Good Index.

During 2008, the liqiudity of Piraeus Bank’s share was 90% compared to 61% for all shares of listed 
banks and 51% for the total market. The average daily trading volume amounted to 1.2 mn shares 
compared to 1.0 mn shares in 2007.

Earnings Per Share

Basic earnings per share for Piraeus Bank shareholders, according to the weighted average number of 
shares rose to €1.64 in 2008 when excluding €215 mn additional provisions, while when considered the 
earnings per share set at €0.97 against €1.73 in 2007 (excluding the one-off trading gain in 2007, with 
that €2.14)

(*) 2007 excluding one-off trading gain
(**) 2008 excluding additional provisions of €215 mn in Q4

Number of Shares 2008 2007 Δ%

Weighted average number of shares in issue 323,625,530 291,212,470 +11%
Weighted average number of shares in issue for 
the calculation of diluted earnings per share 323,625,530 292,502,539 +11%

Year end 329,543,528 339,198,587 -3%

Earnings per Share 2008 2007* Δ%

Basic earnings per share (€) 0.97 1.73 -44%

Diluted earnings per share (€) 0.97 1.72 -43%

Basic earnings per share (€) ** 1.64 1.73 -5%



Lambros P.,
Farmer

With a simple phone call, 
I can contact my bank to find out whether 
my account has been credited with 
my agricultural subsidy. 

Phone banking, Banking services
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Operations per Region 
and Sector

Business Growth

  completion of this stage of the network expansion (900 group branches)
  satisfactory loan growth despite the deceleration 
  balanced growth of deposits and loans, with significant contribution from new branches 

Assets- Liabilities Management

  ensure adequate liquidity
  2 securitizations in 2008 of €2.5 bn and loan securitizations planned for 2009 ~ €3 bn
  access to the government’s support programme with the possibility of acquiring an 

additional €2.5 bn liquidity
  containment of assets growth ensuring Bank’s customer needs 

Risk Management

  loan portfolio which is built with Group’s credit standards
  credit culture spread throughout the Group
  combination of central control with decentralized system for better monitoring and 

timely reaction
  relationship managers - credit officers at branch level

IT - Infrastructures

  systems state-of-the-art for customer segmentation
  upgrade infrastructures and systems of subsidiaries 
  process improvement with creation of value to customers and employees 
  more efficient operation, saving of resources 
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Key Figures of Operations in Greece

Amounts in € million Dec.’08 Dec.’07 Δ %

Loans 30,095 24,503 +23%

Deposits and retail bonds 26,702 20,585 +30%

Branches 358 320 +12%

Employees 6,889 6,600 +4%

1. Operations in Greece 

The Group’s domestic operations moved at a very satisfactory level in 2008. The change in deposits as 
an absolute figure (+€6.1 bn) outperformed the respective change in loans (+€5.6 bn), in full alignment 
with the Group’s strategy focusing on raising funding. 

A meaningful characteristic of Piraeus Bank’s performance in 2008 was the attention that was paid to 
high standard customer service, creation of new products in response to its customers’ needs, and 
delivery of tailor-made services adapted to the changing market conditions. Equally important was the 
additional strengthening of the Bank’s position in the Greek market, by expanding its branch network 
with 38 new, deposit-oriented, units. This young network contributed considerably to the increase of 
the market share, as well, which rose by half percentage point (to 12.4%) for loans and one and a half 
percentage points (to 11.0%) for deposits. 

In 2008, the Bank had a high performance in market segments where it is well positioned and pos-
sesses significant expertise in recent years, such as corporate banking, project finance and leasing, 
while operations that are closely associated with the market trend, such as investment banking and 
asset management, moved in pace with the market. Despite the globally adverse conjuncture for the 
shipping, constructions and tourism, Piraeus Bank maintains a very diverse presence, with high cus-
tomers’ creditworthiness and major collateral coverage rates. 

Loans in Greece grew at a slower rate (+23% on an annual basis from +37% in 2007), amounting 
to €30.1 bn at the end of 2008. It is worth noting that the respective annual rate for the Greek loans 
market was +16%. 

The Group’s deposits in Greece have increased by +30% on an annual basis, almost as much as in 
2007 (+31%), versus a market growth rate of +15%. 

Finally, it is also worth pointing out that the Greek branch network grew by +12% in 2008, while the 
number of employees increased by only +4%. This was achieved through rational distribution of staff 
and on-going cutbacks in back office operations, so as to generate more sales and customer support 
and service time for the Bank’s staff.
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Retail Banking

Retail Deposits and Investment Products
A key priority for 2008 was to attract more deposits by growing the customer deposits base. The 
actions taken by all the Bank units were in this direction, which is reflected on the deposits growth 
by 30% for a third consecutive year. It is noted that this result was achieved in a highly volatile market 
environment, especially in the last quarter of 2008. 

The expansion of the branch network, specifically, made the Bank accessible to a large number of 
smaller towns, apart from the major urban centres, which was decisive for the attraction of new 
deposits. At the end of 2008 individuals’ deposits in Greece rose to €19.2 bn from €13.9 bn at the end of 
2007, recording a y-o-y growth of 38%.

Raffle draws for saving account holders distributed €2.2 mn in total to 4,201 winners, confirming the 
Bank’s consistency in offering innovative products with distinctive value for customers. Additionally, 
the creation of new term deposit products in 2008, such as “Brosta” term deposit (advance payment of 
total interest on the deposit start date), and the ongoing promotion of “Cash Manager” deposit program 
(combination of current account and term deposit) maintained demand at high levels throughout the 
year, with a maximum contribution to the Bank’s deposits growth. A major part was also played by the 
promotion of ETBAbonds (a term deposit type with a highly visible name in the Greek market), the bal-
ance of which amounted to €2.5 bn at year-end. 

Consumer and Mortgage Credit

Consumer Credit
The Group’s consumer loans balance in Greece rose to €3.5 bn at the end of 2008 versus €3.1 bn at 
the end of 2007, achieving an increase of 11% against 14% of the Greek market and setting the Bank’s 
market share at 8.6%. 

In 2008 the following were performed:
  design of new consumer products at a fixed rate for the first 3 or 5 years and then variable, both for 

personal/consumer needs and transfer of balances from other banks
  increase in the credit cards market share to 7.0% from 6.5% in 2007, with the balance boosted to 

€706 mn from €576 mn in 2007, mainly as a result of customer mobilization programs. It should be 
noted that the credit card turnover rose by 11% to €824 mn, while the turnover of acquiring through 
the Bank’s Points of Sales (POS) reached €827 mn (+8%)

  promotional initiatives to the existing customers of the Bank, intensifying cross-selling
  increased yacht & sail financing activity, whereby balances exceeded €200 mn at the end of 2008 and 

respective commissions increased
  considerable actions in the agricultural sector, consisting in the creation of new products and re-

development of existing ones to meet farmers’ specific needs.



�0

Furthermore, due to the adverse economic conjuncture, convenience and support measures for the 
Bank’s consumer loan customers were announced in November 2008 (such as “freezing” of loan pay-
ments for people on unemployment benefits until the end of 2009).

Consumer Finance 
Piraeus Multifin operates in the area of financing new and used vehicles, motorcycles and small ves-
sels. It cooperates with more than 400 car dealerships, including certain major dealers. 2008 was a 
challenging year for the automotive market, which presented a 5% decline in new cars sales and a 
sharper one in the used cars segment. The company’s financing balances declined by 7% from €486 
mn to €453 mn at the end of 2008. 

Mortgage Credit
The Bank maintained its growth dynamics in mortgage loans in 2008, too, despite the adverse 
economic climate and the deceleration of this market segment, mainly from September 
2008 onwards.

Mortgage loans in Greece amounted to €6.0 bn at the end of 2008 recording an increase of 14% versus 
2007 and achieving a growth rate higher than that of the Greek market (+12%). Mortgage loan dis-
bursements reached €1.1 bn. 

Moreover, under the current economic crisis a comprehensive set of measures was announced to 
facilitate and support mortgage borrowers (such as the option of halving the monthly payments in 
2009, or suspension of property auctions with respect to mortgage loans for primary residence up to 
the amount of €300,000).

Furthermore, emphasis was placed on constant improvement of customer service levels, during both 
approval and disbursement processes. Finally, the workshops in branch network were continued 
very successfully, whereby expert trainers delivered on-the-job training and consulting to the network 
employees and managers.

Bancassurance Products and Insurance Brokerage
The Group owns two insurance brokerage companies, Piraeus Insurance Brokerage and Reinsurance 
Brokerage (under the distinctive title “Piraeus Insurance Brokers SA”)., which is active in the area of 
intermediation of non-life insurance contracts, and Piraeus Insurance Agency SA (under the distinctive 
title “Piraeus Brokerage”), which is mostly active in the area of life and healthcare insurance products. 
The activities of both companies are primarily intended to cover the insurance needs of the Bank’s cus-
tomers as well as the needs of the Group in total. 
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The organization, experience and cooperation with the major insurance companies in Greece and 
abroad, and ING as regards Piraeus Insurance Brokers and Piraeus Brokerage, respectively, allow 
the Group’s insurance sector to ensure a complete range of coverage, low insurance premia and high 
quality of services.

Total premia under management rose to €207 mn, while new production amounted to €37 mn in 2008. 
Finally, in 2008 a special Bancassurance unit was set up within the Insurance Products Sector to pro-
mote systematically bancassurance products through the networks in Greece and abroad.

Business Banking

Business Deposit Products 
The balance of deposits from businesses in Greece came to €7.5 bn at the end of 2008, compared to 
€6.7 bn at the end of 2007, recording an increase of 13%. To a large extent this rise may be explained 
by the Bank’s significant market share in loans and advances to businesses, which allows it leeway to 
increase deposit balances via cross-selling. 

Loans and advances to Businesses
Piraeus Bank Group holds a strong position in business financing with considerable diversity in all 
economy sectors and emphasis on medium-sized and small enterprises. Total loans and advances 
to businesses in Greece amounted to €20.6 bn at the end of 2008 versus €16.1 bn in 2007, attaining a 
28% increase rate versus 19% of the Greek loans market. Corporate loans rose to €5.3 bn, 7% up y-o-y, 
while loans to SMEs rose to €15.4 bn, representing a 38% increase y-o-y.

The significant increase in balances of loans to businesses resulted in the increase of the business 
loans market share of the Bank in Greece up to 16.2% at the end of 2008 from 15.5% in 2007. 

Corporate Banking
Given the extraordinary circumstances in 2008, the year is considered positive in terms of corporate 
financing. The total corporate customers’ portfolio included 800 companies and 170 groups in 2008.

Key Financial Figures of Piraeus Insurance Brokers SA

Amounts in € million 2008 2007

Assets 20.9 11.7

Equity Capital 11.2 7.5

Turnover 13.0 11.9

Profit Before Tax 7.8 5.0
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  Large Enterprises
Total loans and letters of guarantee to corporate customers increased by 12% compared to 2007. 
The high quality of this portfolio acquires higher importance in view of the adverse economic 
environment. 

Loans were mainly granted to businesses operating in the services (56%), industrial production (26%) 
and trading (18%) sectors. A major development in the loans portfolio was the increase in the lending 
spread in 2008, leading to a remarkable increase in total income from financing. 

  Project Finance
Project Finance operations had a particularly positive course in 2008, too, in areas such as infrastruc-
ture, energy and Real Estate. Emphasis was laid on the development of the existing portfolio through 
financing in Greece as well as abroad: a) great infrastructure projects that are implemented using the 
Βuilt-Οperate-Τransfer method, b) combined cycle electrical production units, c) investments in renew-
able energy sources, and d) investments in real estate that yields income.

The long standing development of project finance operations is also ensured via the financial support 
of large infrastructure projects, which provides for partial disbursements during a period longer than 
a year. Within this framework, Piraeus Bank has undertaken, among others, the role of Mandated 
Lead Arranger in the financing of the construction and operation of a highway in Croatia, and the role 
of Financial Advisor in various projects, including the construction and operation of seven fire-fighting 
stations in Greece, implemented by the law re: Public Private Partnership, and the construction of a 
combined cycle electrical production unit. The above corroborate Piraeus Bank’s significant position in 
project finance. 

  Shipping Banking 
2008 was a good year for the shipping markets until the end of the third quarter. Of course, the global 
economic crisis, that followed and has certainly affected the global shipping industry leading it into 
recession, was a main reason for the development of an over-pessimistic rhetoric and distorted image 
of banks that finance the shipping sector.

Piraeus Bank did not encounter any major challenges due to its shipping financing operations 
and remained a supporter of its customers in implementing their investment programs. The 
Bank’s shipping portfolio amounted to €1.4 bn at the end of 2008, which accounts for 3.7% of the 
Group’s loan portfolio. The high quality of the shipping portfolio was preserved despite the dra-
matic decline of the market, with the loan-to-value ratio above 115% and profitability sustained at 
a satisfactory level. Additionally, non-performing loans were almost zero in 2008 as has been the 
case in past decade.
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The smooth servicing of shipping loans is primarily due to the high liquidity that customers have 
achieved over the years, as well as to the special relationship they have developed with the Bank, the 
staff of which is highly experienced and has been following closely their activities. Prudent financing 
choices and successful risk management track-record have been decisive for the excellent quality of 
the Bank’s shipping portfolio.

Small and Medium Enterprises (SMEs) Banking
It has been a strategic target of Piraeus Bank to become the main bank of the “medium-sized” mar-
ket segment. In 2008 there were special challenges, as the first signs of the economic deceleration 
emerged, forcing businessmen to make adjustment manoeuvres. 

The growth rate of loans to these customers was 38% and loans balance amounted to €15.4 bn at the 
end of 2008. The branch network expansion in Greece, the establishment of the Bank’s reputation as 
a high quality service provider for businesses, the intensified cross-selling and trust relationships of 
Greek SME’s with Bank employees are expected to keep on yielding increasingly higher figures and 
enhanced profitability. 

For professionals and small enterprises with a turnover up to €2.5 mn, in particular, the Bank 
operates Small Enterprises and Professionals Division, a specialised central unit that supports the 
branch network and is responsible for the development of products specifically designed for small 
enterprises. Loans of this segment amounted to €1.4 bn at the end of 2008 from approximately €1 
bn in 2007. 

At the end of 2007, the Medium Enterprises Division was set up with the mission to manage and moni-
tor customer relationships with medium-sized enterprises in Greece. In December 2008, the Division, 
which is staffed with experienced credit officers having a long service in business lending, managed 
over 500 customer relationships with Greek enterprises, over 2/3 of which are new Bank custom-
ers. The approved loan amounts reached €2 bn at the end of December 2008, while the Division’s 
portfolio presents a strong diversity in various economy sectors. In the beginning of 2009 a similar 
unit was established in northern Greece in order to further develop this business complementing the 
branch network there. The Medium Enterprises Division operations are complementary to the branch 
network, undertaking to evaluate requests from both retail branches (for businesses with a turnover 
from €2.5 mn to €50 mn), and “full-range” branches that offer retail and corporate banking (based on 
the requested credit line). At the same time, emphasis is placed on the intensive cross-selling to busi-
nesses and provision of advisory services meeting their development needs, as well as the design of 
new products and services addressed to medium enterprises. 
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Furthermore, Piraeus Bank continued its very successful management of SMEs Support Programmes 
in 2008 in its capacity as Ultimate Beneficiary in collaboration with the Ministry of Economy and Finance. 
During 2008, Piraeus Bank assisted 632 companies to complete their investments, by disbursing to 
these enterprises over €58 mn of public subsidized funds. This highly successful course is expected 
to continue in the future with the management of similar subsidy programmes within the National 
Strategic Reference Framework (NSRF) 2007-2013. 

Finally, the know-how of the Bank’s Organisations and Local Government Unit was utilized once 
again this year. The unit maintained and expanded its existing partnerships, and reinforced the 
Bank’s position in the area of broader Public Sector Legal Entities with 130 new partnerships. 
Specifically, in 2008 the Bank undertook the cash management, payroll and servicing of collections 
and payments of Municipalities and Municipal Enterprises, Prefectures, Insurance Funds, Chambers, 
Hospitals, Educational Institutions and other Public Sector Legal Entities. As a result, it attracted con-
siderable deposits and created a strong customer base acquiring 8,000 new salaried persons and 
achieving cross-selling.

Initiatives Supporting Businesses 
In 2008 Piraeus Bank proceeded to the planning of new actions to strengthen businesses against the 
effects of the economic crisis and natural disasters, such as the fires of the summer 2007. 
More specifically:

  in November 2008, Piraeus Bank signed a cooperation agreement with the European Investments 
Bank (EIB) on the funding of investment plans. The funding amount was €300 mn intended for 
Greek small and medium sized enterprises and local government organisations in the sectors of 
tourism, industry, trade and services, as well as infrastructure, environment protection and energy 
saving projects

  in November 2008, as well, all preparations were complete in order to start granting loans guaran-
teed and subsidised by the Credit Guarantee Fund for Small and Very Small Enterprises (TEMPME), 
in order to finance investment plans of such enterprises. In December, Piraeus Bank was the first 
private bank to have signed a collaboration agreement with TEMPME on the granting of working 
capital loans, as well

  it participates in a SMEs support program for working capital in collaboration with local Chambers of 
the amount of €1.0 bn for enterprises in Athens, €250 mn for enterprises in Thessaloniki, €100 mn 
for enterprises in the prefecture of Achaia, €100 mn to enterprises in the prefecture of Magnesia and 
€50 mn enterprises in the prefecture of Etoloakarnania 

  it continued to grant loans for working capital and debt arrangement to over 3,000 fire hit businesses 
that suffered damages during the fires in summer 2007

  finally, in the beginning of 2009, it announced the implementation of a program in support of small- 
and medium-sized enterprises of all industries, worth €2 bn on favourable terms, and €40,000 
financing per employee, aimed at the protection or creation of 50,000 jobs.
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Financial & Operating Leasing 

Financial Leasing 
The credit crunch affected considerably the growth of the leasing market, in particular during the 4th 
quarter 2008. It is estimated that total new production in the sector was contained to €2.6 bn, i.e. 11% 
lower than 2007.

In 2008, real estate leasing, mostly through leaseback and direct leasing, remained the major contribu-
tor of new production (60%). New production volume for Piraeus Leasing rose to €400 mn, while assets 
grew by 4% to €1.3 bn. These figures account for a 16% share of the Greek market.

The creation of additional provisions due to the aggravated economic climate coupled with the 
increased cost of financing resulted in a decline of profit before tax. 

The company’s plans for 2009 are aimed at reinforcing profitability via cost savings, effective manage-
ment of the existing portfolio and high quality of service delivered to the company’s customers.

Operating Leasing 
Piraeus Best Leasing continued its dynamic growth in 2008, achieving satisfactory results. Specifically, 
1,138 long-term car leases were added to its portfolio. Thus, the company’s total fleet numbered 8,455 
cars at the end of 2008 (+16% compared to 2007), while its turnover grew by 11%.

Olympic Commercial and Tourist Enterprises SA, operating under the international trade name AVIS 
Rent-a-Car, achieved satisfactory results both in long- and short-term leasing. Long-term leasing 
(80% of the company’s business) presented a major growth with the addition of 1,535 new vehicles. 
The company undertook the fleet management on behalf of large companies, expecting major future 
benefit. The company’s total fleet rose to 20,900 vehicles in 2008 (+9% compared to 2007), while the 
turnover grew by 13%.

Key Financial Figures of Piraeus Leasing SA

Amounts in € million 2008 2007

Leased Assets 1,288 1,230

Equity Capital 165 196

Profit Before Tax 3.4 23.2
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With the aim to improve the Group’s efficiency, the merger of Olympic Commercial and Tourist 
Enterprises SA (AVIS Hellas), which had been acquired in mid 2007, with Piraeus Best Leasing was 
approved by the competent authorities on 31 December 2008, thus establishing the largest car operating 
leasing company in Greece.

Business Factoring
Piraeus Factoring SA was set up in 1998, is a member of the international organisation Factors Chain 
International (FCI) and co-operates with the most important factoring organisations abroad. The services 
provided by the company cover the entire range of domestic and exports factoring services, funding 
receivables of companies and ensuring working capital for them to manage and collect effectively their 
receivables, as well as providing protection against credit risk and flow of information regarding the 
credit-worthiness of existing or potential clients.

winbank - e-banking

The year 2008 was a milestone in the Bank’s e-banking services, as Microsoft Corporation granted one 
of the 5 “Microsoft Developer Innovation and Excellence” international awards to the Bank’s new e-bank-
ing platform “winbank international”. This global award was followed by another international distinction 
of the “winbank international” platform by the renowned international Banking Technology magazine 
at the end of 2008. The winbank international platform gradually integrates all the e-banking services 
offered by the Group in the various countries where it operates into a single application centrally sup-
ported in Greece. Albania and Cyprus were the first to be integrated in 2008; Bulgaria and part of the 
Greek application are scheduled next within 2009.

Combined Key Financial Figures of Piraeus Best Leasing SA 
& Olympic Commercial and Tourist Enterprises SA
Amounts in € million 2008 2007

Fleet Value 378.3 326.9

Turnover 126.3 112.5

Profit Before Tax 4.3 4.6

Key Financial Figures of Piraeus Factoring SA

Amounts in € million 2008 2007

Assets 197.8 189.7

Equity Capital 23.8 16.5

Turnover 16.8 8.8

Profit Before Tax 1.9 0.7



Maria X.,
Employee

The bank informs me about my credit card 
transactions via sms.

winbank alert Phone banking, Banking services
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In Greece, winbank maintained its top ranking among Greek banks’ e-banking services coming first in 
the benchmark tests carried out by the Greek high-tech magazine PC Magazine (“Editor’s choice”) for 
the 8th consecutive year. 

The technological superiority is also confirmed by the increase in the use rates of the service: in 2008 
winbank registered users rose by 33%, logins by 17% and the number of money transactions by 38%. 
Out of the Bank’s total, winbank served over 70% of payments to the State [VAT, Social Security Institute 
(IKA), Insurance Organization for Professionals (OAEE)], 60% of funds transfers and 50% of stock 
exchange trading. The Bank’s new phone banking service has been growing fast reaching 63,500 reg-
istered users and more than 66,000 calls during the year.

The new multichannel e-banking services have demonstrated a significant performance: 

  the number of customers who have set alerts doubled, and messages sent by the Bank via e-mail, 
sms or phone call more than doubled (+150%) reaching 3.7 million messages

  in the first year of its operation, the Instant Cash service (cash transfer and withdrawal via ΑΤΜs 
without the prerequisite of a bank account or debit card) performed 26,000 cash “transfers”, whereby 
60% were withdrawn from the Bank’s ΑΤΜs, indicating a gradual familiarization of customers with 
the new service and the cases where it may be useful

  in the first year of its launch the prepaid weBuy virtual card was issued 15,000 times to winbank 
customers who used it in 95,000 times for payments to e-shops and internet sites, with a total pay-
ments volume of €6.5 mn

  the mobile telephony air-time top-up service, fully available via the Bank’s alternative channels for a 
second year, grew significantly more than trebling its transactions (+250%) and more than doubling 
(+115%) talk time value. 

Income from “card-not-present” grew considerably by 33% for Greek internet business via the Piraeus 
paycenter platform. The total turnover increased by 30% reaching €230 mn. Out of the total businesses 
accepting card payments and using Piraeus Bank as acquirer bank, “paycenter businesses” paid 28% 
and 25% of the turnover and commission income, respectively, although they were only 8% of total 
businesses. Another contributor to these figures was the online fraud detection & prevention system 
that was put in place to secure payments, being ahead of other Greek banks once again. 

In its third year of operation, the winbank easypay.gr service (portal for remote Visa/MasterCard pay-
ments to businesses) managed approximately 500 Greek businesses receiving payments, increas-
ing their number by 30% compared to the previous year. The transactions volume on www.easypay.
gr more than trebled, the turnover doubled and so did the number of registered site users, who are 
approximately 9,000, indicating the high acceptance rate of the service by consumers and its unique-
ness on the market.
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The ΑΤΜs network in Greece expanded by 9% comprising of 719 units (360 οn-site and 359 off-site). 
ΑΤΜ transactions reached 23.3 million, showing an 15% increase. New ATMs supporting online cash 
deposits continued to be installed at a fast rate, currently numbering 94 units (13% of total ATMs of 
the Bank).

At the end of 2008, there were easypay machines installed in 287 branches in Greece (80% coverage 
ratio) as well as in 33 off-site locations, increased by 20% versus 2007. Transactions via these machines 
rose by 80%, reaching 1.6 million and accounting for 18% of branch transactions. Specifically, 36% of 
total loan, credit card and third part payments and 6.5% of total deposits were performed via easypay 
machines, relieving the branch cashiers’ workload.

In 2008, 308,000 customer debit cards (+38%) were activated and 210,000 new debit cards were deliv-
ered to customers, totalling 860,000 cards at the end of the year and having performed approx. 24 mil-
lion transactions (+20% compared to 2007).

Finally, the development of new retail banking indices, such as RFM Score and Next Best Product, was 
completed, projects were implemented in the areas of SFA and an integrated Knowledge Management 
platform was created to provide better and faster customer service. 

Investment Banking

Capital Market Operations & Advisory Services
Piraeus Bank provides underwriting and advisory services throughout the capital market product 
spectrum. During 2008, no IPOs were performed in the Athens Stock Exchange as a result of the stock 
markets’ decline. 

In the field of advisory services, Piraeus Bank continued its successful operations in 2008 as 
well, by assuming an Advisor role in mergers, acquisitions and company valuations. It is noted 
that, among other transactions, Piraeus Bank acted as Advisor in the sale of the company PNG 
Gerolymatos SA It should be pointed out that this deal was one of the largest acquisitions, in terms 
of price, performed in Greece during the year. Futhermore, Piraeus Bank assumed the role of 
Financial Advisor to Euromedica on the occasion of the merger by absorption of its subsidiaries 
General Clinic of Thessaloniki SA, Euromedica Western Macedonia SA and Technology Medical 
Institute of Crete SA.

It is also noted that in 2008, Piraeus Bank ranked at the top as Advisor to the Management in Public 
Offers. Specifically, Piraeus Bank delivered advisor services to the Boards of Directors of Olympic 
Catering SA and Everest SA, both listed in ATHEX, during the optional/compulsory and compulsory, 
respectively, public offers of their shares. 
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In the same year, Piraeus Bank, in collaboration with its subsidiary Piraeus Real Estate and other 
external financial, technical and legal consultants, was awarded the Contract of the Tender for the 
selection of the Consultant for the project “Implementation of infrastructure for the Integrated Waste 
Management System in the Region of Western Macedonia” announced by the Special Private Public 
Partnership Secretariat of the Ministry of Economy and Finance.

Stock Exchange Operations 
Piraeus Securities is one of the first private securities company to become a member of the ATHEX 
Stock Exchanges, upon its establishment in 1990. The company’s network includes two branch 
offices (Thessaloniki and Patras), 23 associated AEED, as well as the entire Piraeus Bank network. 
Additionally, the company works with the majority of Greek and foreign institutional investors who are 
active in the domestic market.

In 2008, the company played once again a leading part in the field of investment banking opera-
tions, having provided services to thousands of investors; and based on total transactions its market 
share reached 8.0%. Furthermore, in 2008 its market share in futures rose to 24%. The company 
was equally active in derivatives transactions in all major international capital markets on behalf 
of customers.

Shareholdings - Participations
In the framework of its strategic plan to expand its activities and utilize investment opportunities, 
Piraeus Bank participates in the share capital of numerous subsidiaries. These equity participations 
are conducive to the enlargement of Piraeus Group’s operations, as well as better management at both 
business and operating levels.

In 2008, aiming at the Group’s expansion and strengthening its existing equity participations, Piraeus 
Bank:

  strengthened its subsidiaries abroad through share capital increases to the amount of €210 mn and 
its Greek subsidiary Piraeus Factoring by €6 mn

  increased its equity participation in Piraeus Leasing SA, configuring its stake to 100%, following the 
completion of the optional IPO it announced for the acquisition of the total stock and exercise of the 
squeeze out right. In January 2009, the Greek Capital Market Commission decided to unlist Piraeus 

Key Financial Figures of Piraeus Securities SA 

Amounts in € million 2008 2007

Assets 182.9 220.3

Equity Capital 48.5 57.7

Turnover 32.6 56.0

Profit Before Tax 7.4 21.5
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Leasing SA from ATHEX following a resolution of the company’s General Meeting of shareholders 
on 19.12.08 and filing of a relevant request

  established a Venture Capital Fund in collaboration with ΤΑΝΕΟ, the committed capital of which 
is €30 mn. In the framework of the Venture Capital Fund management, it also set up a managing 
company named Piraeus Capital Management

  acquired 31.3% of Proton Bank SA through a share exchange. 

Asset Management

Total assets managed by Piraeus Bank Group amounted to €46.7 bn at the end of 2008, compared to 
€36.7 bn at the end of the previous year, recording an increase of 27%. This substantial growth was the 
result of the focus on increasing the Group’s customer deposits base, although there was a negative 
trend in the fields of wealth management and mutual funds, aligned with the prevalent conditions in 
the respective markets, which were particularly adverse. 

Treasury
In the new reality that emerged for the global banking system in 2008, in particular with regard to 
money and capital circulation, balance-sheet management and adequate liquidity were among the top 
priorities of the Group. 

Apart from the balanced increase in deposits and loans in 2008, the Bank shielded its balance-sheet 
further by means of two new securitizations of mortgage and business loans for the total amount of 
€2,550 mn, as well as by entering into a new loan Schuldschein for the amount of €450 mn. 

Total credit instruments in circulation reached €7.5 bn at the end of the year, slightly decreased 
year-over-year, mainly due to the malfunctioning of the Euro Commercial Paper (ECP) markets that 
occurred at the end of the year. It worth noting, though, that, despite the negative climate in the money 
markets, the Bank managed to maintain its interbank lending at a very satisfactory level with a large 
number of counterparties.

The prudent management of the Bank’s assets under management to be invested did not create 
any exposure to undesirable types of credit or other more complex risks, thus allowing it to focus 
on the smooth implementation of the Group’s business targets. As a result, there was constant 
support to all the business units of the Bank and development of new deposit products. In this 
framework, the issue and distribution of ETBAbonds was a major success attracting customer 
funds of up to €2.5 bn.

The Bank continued solidly its activities in the Greek Government bond market, where apart from its 
seamless participation in the secondary market, it primarily absorbed and sold securities worth €5.7 bn 
to end investors. As a result of this effort, Piraeus Bank ranked 2nd among the 21 key traders of govern-
ment bonds following an evaluation on a set of qualitative and quantitative criteria.
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Despite the disorders in the markets, it was made clear that Piraeus Bank has got all the required pre-
requisites and know-how to ensure a strong balance-sheet and further unhampered expansion of the 
Group’s operations.

Wealth Management
During 2008, Piraeus Bank Wealth Management continued investing in the implementation of its 
new business model. The effects of the financial crunch were limited as the portfolio’s exposure 
to stock had been restrained in time. At the end of 2008, assets under management (AUMs) of the 
Wealth Management unit amounted to €0.9 bn, showing a 16% drop versus the previous year. This 
drop was exclusively due to the decrease in the mark-to-market valuation, which off-set the positive 
net inflow of funds. 

Piraeus Asset Management Mutual Funds SA
Piraeus Asset Management Mutual Funds SA is the Bank’s investment arm in the management of 
mutual funds (M/F) and institutional investors. 

In 2008, Piraeus Asset Management continued its collaboration with the international financial firms 
Goldman Sachs, JP Morgan Asset Management, Pioneer Asset Management and ING Luxembourg. 
However, due to the global negative financial climate, there was a decline in total assets under man-
agement, yet considerably smaller than the domestic market average.

The company manages/represents a total of 199 Mutual Funds. Total assets at the end of 2008 dropped 
to €0.5 bn from €1.0 bn in 2007, marking a decrease of 52%.

 
Real Estate Development and Management

Piraeus Bank Group has developed significant activity in relation to real estate development and 
management, aiming at ceasing business opportunities and establishing synergies in the real 
estate market. 

PICAR SA
The company has undertaken the utilization and operation of the Citylink Complex, covering an area 
of 65,000 m2, located on the building block surrounded by Stadiou, Voukourestiou, Panepistimiou and 
Amerikis streets at the center of Athens, until 2052. 

The users of Citylink include the most reliable and famous companies in the Greek and global market 
adding prestige to the entire complex and the company. The Citylink Complex houses Piraeus Bank’s 
headquarters, Attica Department Store, the fully renovated “Pallas”, “Aliki” and “Mikro Pallas” theatres, 



��

the reputed “Holmes Place Athens” Health Club Spa, as well as premium dining halls and some of 
the most celebrated international designers’ stores. PICAR also holds an equity participation in “Attica 
Golden”, the company that manages and operates this department store.

Piraeus Real Estate SA
The company provides a full range of real estate design, development and management services. It 
is involved in real estate development, project management and administration, integrated real estate 
management on behalf of owners/investors and property valuations, while it also offers investment 
consulting services to real estate investment companies and funds. 

In 2008, the company managed the construction of projects with a total value of €18.0 mn, performed 
property valuations amounting to €2.0 mn, provided services of financial and technical consultant 
amounting to €1.0 mn, and continued the management of five major commercial and recreation devel-
opments in which the Group has equity participation. 

ETBA Industrial Areas SA
ETBA Industrial Areas SA was setup under Law 2545/97. The equity participation in the company 
resulted from ETBAbank’s acquisition in 2002, while the separation of the industrial areas sector from 
ETBAbank was completed in June 2003. Piraeus Bank holds a 65% and the Greek State a 35% stake 
in the company. Thus, an original, profitable and highly efficient private public partnership has been 
developed, combining entrepreneurship with the country’s regional development.

ΕΤΒΑ Industrial Areas SA operates 32 industrial areas nation-wide, where it keeps building and man-
aging infrastructure projects. Over 2,500 businesses are currently established there employing over 
40,000 people. 

The company in its current form aims at the following:

  modernization of the existing industrial areas, as regards the management and adequacy in infra-
structure as well as promoting sales of exploitable sites

  development of new industrial “parks”, and
  development of areas that had been defined as industrial areas at the time when ΕΤΒΑ was a state-

owned enterprise or had been partially constructed and then left unutilised.

The company’s revenues originate mainly in the sale of land within the owned industrial areas, as 
well management services (water supply, sewage, biological purification, etc.). Furthermore, due to 
the significant experience in development project management, the company derives income from 
relevant services.
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2. International Operations

2008 Review

The Group’s international operations continued to develop in 2008, in the directions of further network 
expansion, enhanced organizational and technological infrastructure and, finally, more efficient custom-
er service. Additionally, prudent risk assumption and management was critical last year. Piraeus Bank 
Group has a considerable geographic dispersion of activities outside Greece with established presence 
in 9 countries, whereof four are European Union members.

The highlights of international operations in 2008 were: 
  expansion of the branch network, growth of the international figures, as well as increased pre-pro-

visions profit
  establishment of a subsidiary bank in Cyprus 
  new product development and improvement of the Bank’s systems and processes for faster and 

more effective customer service on local markets.

A pivotal point of the Group’s policy in the markets where it operates is mainly the development of 
SMEs and retail banking. At the same time, subsidiary companies expand the range of services deliv-
ering specialized services of the broader financial sector (leasing, real estate, insurance and invest-
ment services). Loans granted by Piraeus Bank to companies of mainly Greek and EU interests abroad 
amounted to €2.7 bn. 

During 2008 special attention was given in acquiring deposits abroad in order to finance local activities, 
which was facilitated by the launch of innovative products. As a result of this effort, the deposits of our 
foreign units rose by 38%, amounting to €4.6 bn. In absolute numbers, there was a +€1.3 bn increase in 
deposits versus +1.8 bn in loans in 2008; while since the second half of 2008 and for the entire 2009 the 
target has been to attain a balanced growth of both loans and deposits portfolios.

 

Key International Figures

Amounts in € million Dec.’08 Dec.’07 Δ %

Loans 6,229 4,397 42%

Deposits 4,591 3,329 38%

Employees 7,366 5,757 28%



Panagiotis S.,
Teacher

While I am waiting at the car repair shop, 
I can pay my credit card.

Mobile banking, Payments
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The Group’s network abroad reached 537 branches from 424 in 2007, mainly due to the considerable 
growth in the Romanian and Bulgarian markets, as well as the commencement of operations in 
Cyprus. The total number of staff increased by 28% reaching 7,366 people at the end of 2008. 

Profit from international operations, after tax and additional provisions that had to be created 
to safeguard the Group balance-sheet, as a result of the deteriorating economic environment, 
reached €78 mn. 

International Retail
In 2008 a special International Retail unit was set up in order to support foreign subsidiaries on retail 
banking issues. Thus, last year special emphasis was placed on:

  supporting and actively engaging in the elaboration of market-specific strategies 
  further developing infrastructures and systems 
  improving portfolio management actions, and 
  diffusing technological know-how between Greece and foreign subsidiaries, in order to design and 

market innovative deposit and loan products. 

Specifically, in 2008 Tirana Bank in Albania offered to its customers the most complete e-banking 
package of the country. In Bulgaria, special attention was paid to customer base support actions, in the 
fields of portfolio management and product range delivery. In Cyprus, innovative products were created 
(e.g. yacht & sail loan which was a first in Cyprus, monthly interest deposit solutions at tiered interest-
rates), taking advantage of the new systems that were implemented. In Romania, retail banking con-
tinued to grow focusing on deposits and strengthening portfolio management at the same time (credit 
rating models were developed and the collections system improved).

International Network

Dec.’08 Dec.’07 Δ 

Αlbania 45 39 +6

Bulgaria 94 76 +18

Romania 180 110 +70

Serbia 47 45 +2

Egypt 57 53 +4

Ukraine 85 86 -1

Cyprus 14 - +14

London 1 1 -

New York 14 14 -

Total 537 424 +113
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International Corporate Banking (ICB)
The ICB was established in 2005, for the purpose of enhancing the Bank’s activities abroad. Its key mis-
sion is to supervise and support the growth of a sound and efficient large corporate loan portfolio abroad 
within the framework of the Bank’s business plan.

The core responsibilities of the unit are the following: 
  to co-ordinate the organisation and operation and monitor the activities of corporate banking units abroad 
  to provide know-how and training to corporate officers of the international network
  to organise and/or participate in international ventures and other project financing
  to identify and support cross selling opportunities in the subsidiaries’ customer bases
  to determine customers-targets and acquire customers/transactions in collaboration with local officers
  to approve credit limits that exceed the approval authorities of subsidiaries abroad. 

The economic crisis during 2008 meant increased responsibility for the ICB activity in terms of more 
effective risk management and adaptation of the officers abroad to the new conditions. Special emphasis 
was placed on the repricing of the subsidiaries’ corporate portfolios, negotiation of new financing terms 
and additional collateral securities, and attraction of deposits and other transactions, in order to improve 
the overall performance of the international portfolio.

Correspondent Banking 
In 2008, Correspondent Banking played a major part for the Bank, directing its activities along three key 
lines of action:

  assessment of risks assumed by the Group in relation to other credit institutions
  better utilization of the relations with other credit institutions in order to raise liquidity, and
  promotion of partnerships with banks all over the world.

In this context, actions were pursued to foster relations and expand business synergies with credit 
institutions in various parts of the world, as well as to promote the Group in the international banking 
system. Thus, there were 245 meetings with Banks, mainly abroad, and Piraeus Bank Group has 1,330 
established partnerships with banks. 

Activities per Country

Piraeus Bank Bulgaria
Piraeus Bank Bulgaria celebrated its 15th anniversary of operation with 94 branches in 2008. It was the 
first foreign bank established in Bulgaria in 1993, operating one Branch in Sophia. 

2008 was yet another year of success for Piraeus Bank Bulgaria, which was proclaimed the “Most Dynamic 
Bank” in the annual “Bank of the Year” event that was organized for an 11th consecutive year by the financial 
paper “Pari”. It was also awarded with the “Straight Through Processing (STP) Excellence Award” 2007 by 
Deutsche Bank for the euro payment transfers performed by the Bank all over the world. 
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In 2008, Piraeus Bank Bulgaria succeeded in both strengthening its banking operations and developing 
the other subsidiaries operating in Bulgaria. In the leasing sector, the Group companies in Bulgaria 
continued to grow in 2008 with total assets amounting to €161 mn and loans to €153 mn. Since June 
2006, Piraeus Insurance Brokerage has also been active in Bulgaria. Finally, the acquisition of Dirent 
Bulgaria, dealing with car leasing exclusively, was completed in 2008; the company was immediately 
integrated into Piraeus Best Leasing Bulgaria. 

Piraeus Bank Romania 
Piraeus Bank Romania established its presence in the local banking market in the 8 years since its 
integration into Piraeus Bank Group in 2000 thanks to the elaboration of a systematic business plan 
which aimed at strengthening the Bank’s presence in the market and offering a full range of banking 
products and services. 

Piraeus Bank Romania network numbered 180 branches in 2008 increased by 64% versus 2007. The 
network expansion, coupled with the creation of SME-targeted and retail products, laid the foundation 
for the Bank’s development with a direct impact on the growth of its key figures. 

Therefore, apart from its lending expansion, the Bank also achieved a remarkable increase in its 
deposits by 82% throughout the year, fully aligned with the strategy focusing on fund raising.

In the leasing sector, Piraeus Leasing Romania continued to grow in 2008 with total assets amount-
ing to €345 mn and loans to €265 mn. Furthermore, Piraeus Insurance Reinsurance Brokerage 
Romania, Piraeus Securities Romania and Multicollection Romania (collections company) operate as 
subsidiaries in Romania.

Key Financial Figures of Piraeus Βank Bulgaria AD 

Amounts in € million Dec.’08 Dec.’07 Δ %

Assets 2,118 1,840 15%

Deposits 636 599 6%

Loans 1,534 1,272 23%

Equity capital 242 212 14%

Key Financial Figures of Piraeus Bank Romania SA

Amounts in € million Dec.’08 Dec.’07 Δ %

Assets 2,393 1,702 41%

Deposits 1,001 551 82%

Loans 1,671 1,160 43%

Equity capital 289 273 6%
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Tirana Bank
Tirana Bank was founded in September 1996 and was the first privately owned Bank in Albania. Since 
then, the improvement of the business environment in the country has supported the growth of the 
Bank’s operations. Tirana Bank currently operates 45 Branches and is the 2nd largest Bank in terms of 
loans in the country.

During 2008, Tirana Bank focused on the quality of services provided to customers by upgrading its 
operating systems. In the context of offering a complete product range of banking services, the Group 
has been operating a leasing company in Albania, Tirana Leasing, since October 2004. 

Piraeus Bank Beograd 
Piraeus Bank Group started operating in May 2005 when it acquired Atlas Bank which was renamed 
Piraeus Bank AD Beograd in June 2006. In 2008, despite the effects of the broader financial crunch on 
the Serbian economy, Piraeus Bank Beograd managed to maintain the 2007 deposits level. 

In the leasing sector, the Group companies in Serbia, established at the end of 2007, continued to grow 
in 2008 with total assets amounting to €31 mn and total loans to €16 mn.

Key Financial Figures of Tirana Bank IBC

Amounts in € million Dec.’08 Dec.’07 Δ %

Assets 661 554 19%

Deposits 426 425 -

Loans 455 346 32%

Equity capital 80 59 36%

Key Financial Figures of Piraeus Bank AD Beograd

Amounts in € million Dec.’08 Dec.’07 Δ %

Assets 355 447 -21%

Deposits 108 102 6%

Loans 318 254 30%

Equity capital 125 89 40%
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Piraeus Bank Egypt 
Piraeus Bank Group has been operating in Egypt since mid-2005 when it acquired Egyptian 
Commercial Bank, which was renamed Piraeus Bank Egypt SAE.

During 2008, Piraeus Bank Egypt focused on providing basic consumer credit products (consumer 
loans and cards) and deposit accounts in local and foreign currencies, as well as upgrading its operat-
ing and technological infrastructures. 

In the leasing sector, Piraeus Egypt Leasing continued its growth trend in 2008, with total loans 
amounting to €17 mn.

Additionally, there are insurance services (Piraeus Insurance Services) and asset management com-
panies (Piraeus Egypt Asset Management SAE) operating in Egypt.

Piraeus Bank ICB 
Piraeus Bank Group entered the Ukrainian market in September 2007 when it acquired International 
Commerce Bank (ICB), later renamed Piraeus Bank ICB, in March 2008. The key purpose of this deal 
was for the Group to establish a presence in a large market with long term prospects and offer com-
prehensive banking services to individuals and businesses. 

In 2008, the target of the Bank was to create the appropriate infrastructure throughout its management 
units, by restructuring its technological applications and utilizing its human resources. Thanks to a 
broad network of 85 branches, the growth of Piraeus Bank ICB has been driven by local needs.

Key Financial Figures of Piraeus Bank Egypt SAE

Amounts in € million Dec.’08 Dec.’07 Δ %

Assets 1,326 1,188 20%

Deposits 1,056 1,029 3%

Loans 790 505 61%

Equity capital 130 106 23%

Key Financial Figures of Piraeus Bank ICB

Amounts in € million Dec.’08 Dec.’07 Δ %

Assets 245 195 26%

Deposits 46 89 -49%

Loans 216 119 82%

Equity capital 38 61 -38%
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Piraeus Bank (Cyprus) Ltd.
Piraeus Bank Group entered the Cypriot banking market in the beginning of 2008 following the acquisi-
tion of Arab Bank, becoming a subsidiary company named Piraeus Bank (Cyprus) Ltd., which operated 
14 branches at the end of 2008. Piraeus Bank (Cyprus) Ltd. is active in the fields of wealth manage-
ment, corporate and SMEs banking, as well as retail banking. At the end of 2008, Piraeus Bank (Cyprus) 
Ltd possessed assets of €1 bn and €0.8 bn deposits.

At the same time, a special International Operations unit was set up to support foreign customers and 
international companies operating in Cyprus. The aim of the Cyprus operations is to establish an inter-
national financial centre for the broader area. 

Marathon Bank of New York
Marathon Βank of New York joined Piraeus Bank Group in July 1999. It focuses on high quality 
customer services, and designs innovative products for small- and medium-sized enterprises and 
professionals, contributing to the economic growth of the local communities where it operates. 
Marathon Bank now has 13 branches in New York City (Queens, Brooklyn, Manhattan, Staten Island), 
and one branch in New Jersey. 

Piraeus Bank London Branch
Piraeus Bank Group has established its presence in London, one of the world’s largest financial cen-
tres, since 1999. The London Branch activities include:

  the Group’s expansion in international financing through a team of specialized executives with 
access to global markets

  provision of mortgage loans to Greek and UK citizens, who live in the UK and seek to acquire real 
property locally, in Greece or any other country where the Group is active. 

The Branch also offers deposit products combined with tailor-made personal banking services. Finally, 
It is worth noting that the London Branch is the Group’s organization base in terms of raising funds 
(senior, subordinated debt, hybrid capital, securitisations) from the European and global markets.

Key Financial Figures of Marathon Bank of New York

Amounts in € million Dec.’08 Dec.’07 Δ %

Assets 574 558 3%

Deposits 501 494 2%

Loans 401 390 3%

Equity capital 65 57 14%



Niki X.,
Dentist

I just purchased books for my holidays via internet, 
using weBuy.

weBuy, virtual prepaid card for secure remote transactions 
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Technology and Infrastructures

IT and Technology

Computer-based Loans Systems 
The core loan system LS was enhanced in functionality, as well as parametrization and flexibility. 
This helped in successfully implementing and fully supporting two new loan securitizations that were 
implemented during the year.
 
Similarly, the system’s reliability and flexibility enabled the Bank to offer new products, as well as 
special arrangements to its customers, such as the fire victims of 2007 or borrowers affected by the 
financial crisis.

In 2008, a new modern integrated Loan Origination platform started being developed in collaboration 
with an experienced Business Process Management (BPM) company. This platform will cater for all 
approval processes of loans to individual customers. A first version is already in place meeting the 
needs of the subsidiaries in Cyprus and Albania, and it is expected to be completed and operational in 
Greece in the first half of 2009. The platform will provide advanced automated workflow facilities, and 
extended real-time connectivity with numerous subsystems. 

Finally, last year the new automatic document identification and classification platform was real-
ized and put in operation, using the world leading Captiva system, in order to further automate and 
upgrade the approval process of loans to SMEs. The new process was successfully integrated into 
the existing LOS (Loan Origination System), with the immediate benefits of easier document control, 
better monitoring of pending documents of requests, and, most important, considerable acceleration 
of processing time.

Deposit and Investment Products Systems 
A major project conducted in 2008 was the implementation of adjustments to all the Bank’s 
investment systems so that they function in accordance with the new MiFiD (Markets in Financial 
Instruments Directive). The economic conditions that emerged in the second half of 2008, in par-
ticular, imposed the need for immediate launch of new deposit and investment products, such 
as the new term deposits “Chrysi Lira” (Gold Sovereign), “Epi-Telous”, and the “Million Account” 
product (deposit accounts raffle draws based on the average monthly balances of customers’ sav-
ings accounts, etc.). These products proved to be excellent tools for the Bank in its effort to increase 
liquidity in a highly competitive environment. 

Risk Management Systems 
Driven by the importance that the Bank attaches to risk management, the evaluation and selection 
process of systems was completed for credit and operating risk management . 
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In the framework of transition to the Basel II Internal Ratings Methodology, customer behavioural scor-
ing models were put in place, among others, which incorporated PDs, LGDs, EADs measuring models 
for the Bank’s credit loans portfolios. Moreover, the data generation and integrity verification process 
was automated for all the data that are exported from the Bank’s primary systems and its subsidiaries 
abroad, and are used to calculate capital adequacy.

Anti-Money Laundering
In its constant endeavour to comply with the provisions on anti-money laundering and counter-terror-
ism financing, in 2008, Piraeus Bank put in operation the world leading Norkom anti-money launder-
ing (AML) solution both in Greece and almost all Group subsidiary Banks (Albania, Bulgaria, Romania, 
Serbia, Cyprus).

By means of this system, customers and other counterparties are automatically rated in risk catego-
ries, transactions are detected and transaction behaviours of both individuals and legal entities are 
screened based on scenarios created according to the typology of the Bank of Greece.

e-Banking Systems
In the beginning of 2008, the new “winbank international” platform was put in operation in the Group 
subsidiary in Albania, while in July 2008 it also became operational for the new subsidiary Bank in 
Cyprus, offering a comprehensive range of transactions compared to the competition. Additionally, 
two more countries, Greece and Bulgaria, are in the final stage of the migration to the new platform. 
This new platform is centrally installed in Greece and connected real-time with all the core systems 
of the Group. It is also a benchmark for the globally leading software company, Microsoft Corp, and 
has been awarded international distinctions corroborating the high design and technical reliability of 
the platform and the know-how of the Bank. The extension of the functionality, focusing on its con-
current availability in the different countries, integration of the e-Commerce sites, and the installation 
of the platform in other countries, such as Egypt and Romania, will be the key points of e-banking 
systems this year. 

 
New Group Data Centres
In 2008 two brand new computer Data Centres were completed, in order to host the Primary and 
Disaster sites of the Bank in Greece as well as of its subsidiary Banks abroad. The Primary Data Centre 
was built in Athens and the Disaster site in Thessaloniki so as to fully meet the security requirements 
of the Group. They were built according to the most advanced specifications in terms of infrastructures, 
availability, security and business continuity. The primary Data-Center offers Ν+Ν availability, which 
practically means that for each infrastructure (power supply, air-conditioning, telecommunications, etc.) 
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there is always an additional back-up to take over in the event of failure. Thus, maximum availability is 
ensured for all hosted systems. The two Data Centres are constantly synchronised 24h a day, via high 
capacity lines, and in the event of any major problem in the primary one, the back-up can take over in 
only 2-3 hours without any data loss.

International IT
The newly established International IT Division focused on two main lines of action in its first year of 
operation: a) to strengthen its relations with the IT units of the subsidiary Banks abroad, in order to sup-
port them more effectively and align the Group policies and procedures, and b) to implement the major 
strategic “International Blueprint” projects.

To achieve the above, the unit embarked on the editing of procedures that will be common to all 
subsidiary Banks abroad, and implemented tools to support them. Completed projects in 2008 
included the following:

1. development of a web-based International Portal for efficient project monitoring and management, 
knowledge sharing among the Group’s subsidiary Banks, process standardization and easier com-
munication;

2. centralization of an “issue management” process, which will be gradually extended to include the 
subsidiaries (so far Cyprus, Albania and Bulgaria are centrally managed and/or monitored);

3. centralization of a “Demand Management” process that regards the development of new systems/
applications.

Specifically, during 2008, the International IT Division, in close collaboration with local IT units, imple-
mented a series of projects in the countries where the Group operates, aiming at the technological and 
organizational upgrade of local infrastructures.

It is worth noting that in Piraeus Bank (Cyprus) Ltd the installation of the new banking system was 
completed in July 2008. This project acted in fact as the International Blueprint model in order to 
transfer the installation to other counties as well ensuring technological and functional alignment. The 
Blueprint was implemented using innovative solutions (e.g. HW/SW centralization and virtualization), 
which enable cost saving, increased productivity and guaranteeing maximum security as well. 
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Organisation & Central Support

Architecture of Integrated Information Systems
Over 80% of the Branch processes have already been redesigned and posted on the intranet ARIS page, 
while the most significant central fund management and transfer processes have been recorded in 
ARIS format. Additionally, the ARIS pages of the subsidiaries Piraeus Bank Romania and Piraeus Bank 
Beograd were also developed. Furthermore, the development of uniform Group-wide policies and 
processes is also supported by ARIS, which is also available in Piraeus Bank Bulgaria and Tirana Bank. 
The expansion of the system to Piraeus Bank Group subsidiaries will be completed in 2009. Piraeus 
Bank received the international Business Process Excellence Award 2008 for Enterprise Architecture 
Management, in view of ARIS innovative use. 

Business Continuity Plan
The planning of the Business Continuity Plan (BCP) for the Bank and its domestic subsidiaries (Piraeus 
Direct Services, Piraeus Leasing, Piraeus Factoring, Piraeus Cards, Piraeus Asset Management Mutual 
Funds, Piraeus Securities) was completed, in order for the Group to comply with the Basle ΙΙ require-
ments. The implementation of the BCP will be completed in 2009.

Queuing Management System
With the installation of the NEMO Q queuing system in another 77 branches with large daily transac-
tions volumes, currently 106 branches (approx. 1/3 of the domestic branch network) have a modern 
way of informing their customers about the estimated wait time. Additionally, the system generates 
useful statistical data that are used to further improve the customer service level at the branches.

MiFID
In order for the Bank to be compliant with the MiFID framework, the investment products and services 
systems (Brokerage, Mutual Funds, Secondary Market-AIS) of the Bank were modified to provide the 
automated control stipulated by the Directive. Furthermore, branch processes were re-designed, in 
order to incorporate these changes. 

Branch Physical Archive Record 
The restructuring of the physical archive record kept in branches was a major project for the rational 
and law-abiding management of the archived records and optimum use of space in the branches. In 
the context of this project, the records requirements and specifications were analysed, and then man-
agement, storage and maintenance processes were developed. 
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Funds Transfer and Payments Systems

In 2008, the Bank strengthened its position in the payments market, recording a major increase in its 
work volume and confirming its reputation as high quality payment services provider. During the year, 
the payment systems infrastructures were completed for the Bank’s alignment with the Single Euro 
Payments Area (SEPA) Credit Transfers scheme, and were also made available through e-banking 
(winbank). The same infrastructures also met the needs of subsidiary Banks abroad to be aligned with 
SEPA such as the DIAS PROXY Gate way of Bulgaria and Romania, and provided the possibility of bulk 
funds transfers via winbank to Cyprus. 

Furthermore, the connection with TARGET II, the new real-time gross settlement system, was com-
pleted. The migration to this system required extensive adjustments to the back-office, swift and pay-
ments system. Finally, in 2008, the automated and real-time connection of the payment systems with 
the Watch-List Management (WLM) and Anti Money Laundering (AML) platforms was realised, accord-
ing to the latest European Union Directives and guidelines of the Bank of Greece. 

With the aim to strengthen the Bank’s development character and be aligned with the business strat-
egy, the Payment Products Development and Sales Support Team was set up, which is focused on 
providing energetic support to the Branch network, in order to attract customers that use payment 
services and identify growth opportunities creating new attractive payments products. Additionally, a 
Subsidiaries Support Team was established, which is focused on assisting the Group subsidiary Banks 
in payments issues, such as products and services or systems. Both Teams proved to be invaluable in 
their respective fields of responsibility; specifically, they contributed to the considerable growth of pay-
ments operations in Greece, the establishment of the subsidiaries’ International Blueprint and the suc-
cessful migration of the subsidiary in Cyprus thereto.

During 2008, the payment systems were fully adjusted and the Bank successfully migrated to the 
“Single Euro Payments Area (SEPA)”, thus enabling customers to use and benefit from the SEPA pos-
sibilities. By the end of the year, the vast majority of euro payments volume was directed via SEPA 
compliant systems.

Finally, the increasingly upgraded IT infrastructures along with the highly trained and qualified staff 
led to the successful performance of high transactions volumes via the Branch network and winbank, 
increased by 57% and 93%, respectively. 

As a result of the above, the international banks Deutsche Bank, Bank of New York and JP Morgan 
(which hold par excellence the largest shares of euro and US dollar payments globally) awarded prizes 
to Piraeus Bank for the quality of payments in 2008, as well.
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Credit Management and Foreign Trade

In the framework of completing the integration and optimization of the Bank’s centralized opera-
tions (Group Central Operations), and reducing operating cost, the Bank’s Credit Management Division 
became fully operational in 2008. The Division is responsible for the central management of: a) all 
loans and advances granted by the Bank to large, medium and small-size enterprises, b) pledged 
cheques and Letters of Guarantee, and c) mortgage loans and letters of credit (trade finance).

The portfolio under management comprises approximately 15,000 credit loans of the above categories 
in total, the target being that all credit loans be centrally managed by the end of 2009.

During the year, major improvements were made to the Bank’s procedures and IT systems, which 
immediately led to considerable acceleration of the credit process, reduction of the operating costs as 
well as faster and better customer service.

It is worth noting that a state-of-the-art IT infrastructure was put in place, whereby all the supporting 
documents of a loan application submitted by an SME are scanned via a scanner, they are immediately 
recognized by special OCR software, and automatically stored in the Bank’s central document manage-
ment system.

Therefore, upon receipt of the electronic request, the officers at the approval unit have all the docu-
ments necessary for the loan approval available in electronic format. This automation has shortened 
significantly the time required to process loans to SMEs, and reduced operating costs, as there is no 
need to outsource digitization of the loan file documents digitized later.

In the field of foreign trade, the administration of imports-exports and letters of credit was centralized, 
thus creating economies of scale and cutting down on operating costs. All the administration of Letters 
of Guarantee in the branch network of Attica, Southern Greece and Islands was also centralized, while 
it is expected the respective operation of the Northern Greece network will also be centralized in the 
beginning of 2009.
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Risk Management

Risk management is at the focus of attention and a key concern of Piraeus Group’s Management, thus 
being one of the key functions of the Group. The Bank’s Management, aiming at sustainable business 
stability and continuity, has as its top priority target the constant development and implementation of an 
effective risk management framework. 

Since 2006, a Risk Management Committee (BRC) has been operating so as to ensure effective moni-
toring and uniform control of all forms of risk and provide specialised handling and coordination at 
Bank and Group levels. The core responsibilities of the Committee are to define the risk appetite and 
regulatory capital management, ensure the development of an internal risk management system and 
define the principles uderpinning its operation. The Committee convenes at least once every quarter, 
and evaluates the adequacy and effectiveness of the Group’s risk management policies, the suitability 
of limits, the adequacy of provisions and the capital adequacy in general regarding the level and nature 
of the undertaken risks.

The Assets and Liabilities Committee (ALCO) plays an active role in the Group’s market and liquidity 
risk management. The Committee meets at least once a month, in order to review market devel-
opments and financial risk exposures undertaken by the Bank and its subsidiaries. In 2008 special 
emphasis was placed on liquidity management, in order to ensure sufficient liquidity for the Bank due 
to the latest international financial crisis.

Group Risk Management operates as an independent unit in Piraeus Bank, reporting to the BRC, for 
issues within the scope of its responsibility, and is subject to Internal Audit Division’s review in terms 
of the adequacy and effectiveness of the risk management procedures. Group Risk Management is 
responsible for the design, specification and implementation of the risk management policies, accord-
ing to the BRC. In the above context, independent units were set up and staffed to monitor and manage 
financial risks in Group’s subsidiaries. Moreover, efforts to further expand and adjust the information 
and monitoring systems of the subsidiaries were intensified, with the aim to achieve more effective 
and centralized monitoring of all undertaken risks in Group level.

Credit Risk Management

The Bank’s business activity and profitability entail the assumption of credit risk. Credit risk is the 
risk of financial loss for the Bank that arises when debtors are not able to fulfil their contractual/
transactional obligations. It is the most significant source of risk for Piraeus Bank Group and, there-
fore, its effective monitoring and management is a key concern for the Management. The Group’s 
total exposure to credit risk is mainly originated by the approved credit limits of and loans granted by 
the Corporate Credit and Retail Credit Divisions, Bank investment and trading activities, transactions 
on the derivatives markets, and placements in securities. The risk entailed to each credit exposure 
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depends on numerous factors, including general conditions of the economy and market conditions, 
the financial position of debtors, the amount, type and duration of exposures, as well as the availabil-
ity of collaterals and guarantees.

The implementation of the Group’s credit policy that describes credit risk management principles 
ensures uniform and effective credit risk management. Piraeus Group applies a uniform policy and 
practice with respect to the credit assessment, approval, renewal and monitoring procedures. All credit 
limits are revised and/or renewed at least once a year, and the competent approval authorities are 
defined based on the size and the category of the total credit risk assumed by the Bank per debtor or 
group of associated debtors.

Credit Risk Measurement and Monitoring

The continuous development of infrastructures, systems and methodologies, aimed at quantifying, 
monitoring and evaluating credit risk, both for business and retail portfolio, is an essential condition for 
the timely and efficient support of the Management and business units, with respect to decision mak-
ing, control, policy formulation and fulfilment of supervisory requirements.

a) Loans and receivables
Regarding the credit risk measurement of the Bank’s loans and advances at counterparty level:
1. the debtor’s creditworthiness and the probability of default of its contractual obligations is systemati-
cally assessed
2. the exposure of the undertaken credit risk arising from the claim is monitored and 
3. the possibility of potential recovery in the event that the debtor defaults on its obligations is assessed, 
based on existing collaterals and guarantees provided.
These three credit risk measurement parameters are incorporated into the Group’s day to day opera-
tional activities.

Borrower creditworthiness and the related default probabilities are assessed by applying credit 
rating models, properly adjusted to their characteristics/features. These rating models combine 
financial and statistical analyses with the expert judgment of the competent Bank officers, and are 
subject to evaluations, as appropriate, by comparing their output with externally available informa-
tion. According to credit policy, borrowers are rated when the credit limit is originated and re-rated 
systematically on an annual basis thereafter. Ratings are also revised/updated when there is new 
information that could significantly change the borrower’s potential credit risk level. Piraeus Group 
regularly confirms the predictive power of the rating models used by the Corporate and Retail Credit 
Divisions, thus ensuring the accurate depiction of potential credit risk and allowing for the timely 
implementation of relevant measures. 
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As far as corporate credit is concerned, the rating models applied diversity in terms of the nature 
and the size of the enterprise. Piraeus Group uses the Moody’s Risk Advisor (MRA) borrower credit 
rating system for the assessment of credit risk that arises from loans to medium-sized and large 
enterprises. It is noted that the MRA system is being used in the domestic financial subsidiaries 
since 2005, while starting from 2006 it has been extended to the Group’s subsidiaries abroad. 
Regarding small and medium-sized enterprises, internally developed rating systems, as well as 
scoring systems, are applied.

As far as retail credit is concerned, the Group places high priority to the adoption and implementation 
of up-to-date methods for credit risk monitoring and management. Retail Credit Risk monitoring com-
prises of the evaluation of the credit risk scoring parameters (credit scoring), analysis of the portfolio 
structure, distribution of the debtor population, as well as monitoring of existing and/or potential prob-
lem loans. Since 2002, application scoring models have been implemented to assess the credit worthi-
ness of prospect borrowers (applications scoring). At the same time, behaviour scoring models have 
been used to evaluate customers’ behaviour both at product and customers levels (behaviour scoring). 
It is noted that during 2008 major progress was made in the development and implementation of appli-
cation scoring models in the systems of subsidiaries abroad. The use of such applications is expected 
to contribute significantly to more sophisticated assessments of prospect borrowers’ credit rating upon 
filing a request at Group level.

b) Securities
To measure and assess the credit risk entailed to securities, the ratings of External Credit Assessment 
Institutions are used. The Bank’s exposure to credit risk arising from securities and bonds is measured 
on the basis of the market value of the exposures and/or on- and off-balance sheet positions. 

Stress testing exercises form an integral part of the Bank’s credit risk measuring and quantifying proc-
esses, delivering estimates of the size of financial loss that could be suffered under potential extreme 
financial circumstances. The applied methodology and the stressed scenarios used are based on the 
requirements of the tests performed by the IMF for the Greek banking system in the framework of the 
Financial Sector Assessment Program (FSAP), and are enriched with internally developed scenarios 
and models adapted to the risks profile of the Bank. 

Credit Risk Mitigating Techniques

Piraeus Group manages, controls and mitigates its credit risk exposure and concentration using credit 
limit system. Credit limits define the maximum undertaken risk per counterparty, per group of coun-
terparties, per product and per country. Additionally, limits are set and implemented against exposures 
to credit institutions. The Bank’s total exposure to debtors’ credit risk, including financial institutions, is 
further controlled by the implementation of sub-limits, which cover on- and off-balance sheet expo-
sures, as well as daily positions in financial positions, such as FX futures.

Group Loans 
in Arrears 
>90 days 
(IFRS 7)

Dec.’08 Dec.’07

3.56% 3.39%
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In order to set its customer limits, the Group takes into consideration any collaterals or guarantees 
that reduce the level of credit risk assumed. The Bank rates the risk of its loans and advances in risk 
categories depending on the relevant collaterals or guarantees and their possibility to be liquidated. 
The maximum credit limits that may be approved per risk category are determined by the Board 
of Directors.

Piraeus Bank’s credit limits are valid for a maximum of twelve months and are subject to annual or 
earlier revision. Approved limits monitoring is performed on a daily basis and any violations are report-
ed and handled timely. In order to determine borrowers’ credit limits any collaterals or securities that 
mitigate the level of undertaken risks are taken into consideration.

Liquidity Risk Management 

Liquidity risk management is associated with Piraeus Bank’s ability to maintain adequate liquidity 
positions in order to meet its payment obligations. In order to manage this risk, future liquidity require-
ments are monitored thoroughly, along with the respective needs for funding, depending on the pro-
jected expiry of outsatnding transactions. In general, liquidity management is a process of balancing 
cash flows within time bands, so that, under normal conditions, the Bank may meet all its payment 
obligations, as they fall due.

Piraeus Bank considers liquidity risk management as a key priority. During 2008, due to the adverse 
liquidity conditions that prevailed over the international markets, functions related to close monitoring 
of the Bank’s liquidity position, regular flow of relevant information and evaluation of measures to sus-
tain adequate liquidity were further enhanced.

Since the end of 2003, all Group units have applied a uniform Liquidity Risk Management Policy. 
This policy is consistent with the globally applied practices and supervisory regulations, and adapted 
to the individual activities and structures of Piraeus Bank Group. This policy outlines the principal 
liquidity risk assessment definitions and methods, defines the roles and responsibilities of the units 
and staff involved and sets out the guidelines to manage liquidity crisis. The policy is focused on the 
liquidity needs expected to emerge, in a week’s or month’s time, on the basis of hypothetical liquidity 
crisis scenarios.

Furthermore, the policy includes a Liquidity Crisis Management Plan, which is applied in the event of 
a crisis due to either a specific event or rumour associated with the Group’s activities, or the general 
market conditions. There are activation conditions and increased readiness indicators that trigger the 
activation of the Liquidity Crisis Management Plan.

At the same time, liquidity ratios are measured daily taking into account all balance-sheet items. 
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In addition, stress testing scenarios are performed on a regular and ad hoc basis, so as to calculate the 
impact of potential extreme market conditions on the Group’s liquidity position. 

During 2008, Piraeus Bank managed the adverse market liquidity conditions in an effective man-
ner, maintaining and further expanding its funding sources (€2,550 mn securitisations, interbank 
Schuldschein loan of €450 mn and €50 mn from the European Investment Bank). 

High liquidity levels were also maintained at a satisfactory level as a result of the high liquidity the 
Bank’s bonds portfolio, which mainly consists of Greek Government bonds.

Market Risk Management 

Market risk is defined as the risk of incurring losses due to adverse changes in the level or the volatil-
ity of market prices and rates, including equity prices, interest rates, commodity prices and currency 
exchange rates, as well as changes in their correlation.

The Bank has established a Group-wide market risk limit system. The adequacy of the system and the 
limits are reviewed annually. Piraeus Bank has adopted and applies widely accepted techniques for the 
measurement of market risk.

The Value-at-Risk measure is an estimate of the maximum potential loss in the net present value of a 
portfolio, over a specified period and within a specified confidence level. Piraeus Bank implements the 
parametric Value-at-Risk methodology, assuming a one-day holding period and utilizing a 99% confi-
dence level. Value-at-Risk is measured for the positions in the trading book aw well as the Available 
for Sale equity portfolio.

The Value-at-Risk for the Bank’s total trading book was €5.46 mn on 31/12/2008. During 2008 there 
was a decline in the trading book’s total Value at Risk mainly due to the decrease in the stock portfolio.

The Bank tests the validity of the estimated Value-at-Risk by conducting back-testing on the trading 
book. The Value-at-Risk estimate is compared on a daily basis against the actual change in the value 
of the portfolio, due to the changes in market prices. 

Amounts in 
€ million

Group 
Trading Book 

Total VAR

VAR 
Interest 

Rate Risk

VAR 
Equity 

Risk

VAR
Foreign 

Exchange Risk

VAR 
Commodities 

Risk
Diversification 

Effect

31/12/08 5.46 2.09 4.27 2.64 0.11 -3.65

31/12/07 6.49 1.08 6.69 0.18 0.00 -1.46
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Additionally, the Bank monitors the evolution of assumed risks using sensitivity indicators and thus 
calculating the effect of changes in the level of market prices to the value of all on and off balance sheet 
items, so as to have a complete view on the level and evolution of risk factors. An additional key tool for 
the measurement of assumed risks is the regular application of stress testing scenarios measuring 
the effect of extreme adverse changes in market prices on the Bank’s assets.

Due to the expansion of Group’s international business operations, the Bank constantly strengthens 
its infrastructures and closely monitors the evolution of market risks at subsidiary level, as well as on 
consolidated basis. A single Market Risk Management Policy has been in place in all Group units since 
the beginning of 2003. On the basis of this policy, every Group unit has been assigned specific market 
risk limits, which are monitored on a systematic basis.

The interest rate risk is another major risk category and pertains to the potential negative effects on the 
Group’s financial position as a result of exposure to general interest-rate variability. 

Interest rates variations affect the Group’s results, changing the net interest income, as well as the 
value of other revenues or expenses that are sensitive to interest rate changes. Interest rate changes 
also affect the value of assets and liabilities, since the present value of future cash flow (or even cash 
flow itself) changes upon any interest rates variations. Therefore, it is imperative for the Group’s finan-
cial security to apply an efficient risk management process that assesses and monitors interest rate 
risk and keeps it within acceptable range (through effective hedging as appropriate).

Piraeus Bank Group applies an interest rate risk management policy adopting risk assessment 
techniques based on Interest Rate Gap Analysis. According to the analysis described above, assets 
and liabilities are divided into time periods depending on their maturities (fixed rate assets and 
liabilities), or next interest-rate repricing date (variable rate assets and liabilities). The Interest Rate 
Gap Analysis allows assessing the interest rate risk through the “Earnings-at-Risk” measure which 
expresses the impact on projected earnings caused by a concurrent interest rate change in all matu-
rities and currencies.

At the same time, another measure of interest rate risk in Piraeus Bank Group is the change in the net 
present value of assets and liabilities given a specific interest rate change.

The Group estimates potential financial losses based on hypothetical crisis scenarios affecting the 
general interest rate level. The crisis scenarios include major changes in interest rates, changes in the 
slope and shape of interest rate curves, or changes in the market rate variability.

During 2008, the Bank’s risk profile did not change significantly compared to the previous year, and the 
market risks assumed ranged within acceptable limits. It is worth mentioning that the Bank does not 
hold structured or high risk transactions, or positions linked to the sub-prime debt market.
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Operational Risk Management

Piraeus Bank Group acknowledges operational risk as a distinct type of risk and aims to establish and 
maintain an integrated approach to the operational risk management across all its business units, as 
well as its subsidiaries. The Management intends to implement and constantly develop an integrated 
and adequate Operational Risk Management (ORM) framework fully harmonized with the best prac-
tices and regulatory requirements. This framework relies on the following fundamental principles: 

  Operational Risk is assumed and the responsibility to manage it is assigned locally at Unit level  
and as close to its original source as possible

  the ORM framework: 
  - includes documented methodologies and processes 
  - covers all the business activities and support operations of the Bank
  - ensures the systematic monitoring of the relevant data, including loss data collection 
  - is regularly reviewed and adjusted depending on the total exposure and risk appetite. 

By implementing the ORM framework throughout its scope of activities, the Group aims at achieving 
business and strategic objectives, including: 

  minimization of financial losses caused by Operational Risk incidents
  prevention of unexpected damages and severe losses from potential Operational Risk incidents
  creation of added value for its shareholders, customers and human resources. 

The ORM framework was successfully implemented in 2008 within the Bank. Moreover, its gradual 
implementation to the Group subsidiaries has started, whereby it has been adjusted to the individual 
size and scope of activities of each Subsidiary as well as any local supervisory requirements.

With regard to the identification, assessment, measurement, monitoring and mitigation of the 
Operational Risk, the Bank successfully applied the Risk and Control Self-Assessment (RCSA) meth-
odology to all its Units in 2008. Furthermore, in 2008, the Loss Data Collection methodology was imple-
mented to collect internal data on actual losses caused by Operational Risk incidents. 

To mitigate Operational Risk, the Group has adopted suitable qualitative and quantitative techniques to 
control and minimize this risk, which are summarised as follows: 

  Internal Control System (ICS). The Group monitors systematically the adequacy and effectiveness 
of the existing Internal Control System and takes immediate actions, as required, to constantly man-
age and mitigate the Operational Risk. At the same time, the Group uses appropriate early warning 
mechanisms to control the consistent implementation of the Internal Control System in its Units, as 
well as the full compliance of all involved parties with the principles and objectives of the ICS. 
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  Insurance Coverage. The Group acknowledges that insurance policies serve as an efficient 
Operational Risk mitigating technique. According to the current insurance framework, these policies 
cover partial or total recovery of the actual losses induced by Operational Risk incidents. 

  Human Resources Training. The Group provides its people with complete information and training 
in Operational Risk issues, thus making them more knowledgeable of and sensitive to the manage-
ment and mitigation of this risk.

 
  Business Continuity Plan. The Bank has proceeded to the development and application of a com-

prehensive Business Continuity Plan intended to minimize potential negative effects of crisis situa-
tions on its activities. This Plan, coupled with the Disaster Recovery Site, ensure the Bank’s smooth 
operation in all its business units and entities, effective management of Operational Risk and full 
alignment with the regulatory framework.

Implementation of the New Capital 
Adequacy Framework “Basel II”

During 2008 most of the projects for the compliance with the requirements set under the new regula-
tory framework Basel II were completed. More specifically the Bank managed to complete the projects 
related to the implementation of the Standardized Approach for credit and operational risk. There are 
also projects in progress for the Group’s gradual migration to the more advanced methods for the cal-
culation of capital requirements related to risks. 
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Growth Targets and Outlook for 2009

Based on the current economic developments and in view of the economic growth deceleration 
anticipated in the countries where Piraeus Bank Group operates, the 2009 targets may be summa-
rized as follows: 

  High Quality Portfolio: In all recent years, Piraeus Group has applied a prudent and selective policy 
despite the remarkable growth of loans. As a result loans in arrears more than 90 days were main-
tained at very satisfactory level (3.56% in December 2008) being the lowest in the market. The Group 
monitors systematically and daily the quality of its loans, taking appropriate measures timely in a 
rational and proactive manner.

  Ensuring Liquidity: Balanced growth in the deposits and loans balances; a series of loans securitiza-
tions is planned in order to raise approximately €3 billion. In addition, the Bank will also take advan-
tage of the Greek government’s liquidity support plan, which will enable it to gain access to addi-
tional liquidity of €2.5 billion (on top of the €865 million of special bonds received at the end of 2008).

  Drastic Operating Costs Containment: The deceleration of its business growth rate dictates the con-
tainment of operating costs. Resource saving and efficiency are the core pillars of the Bank’s actions. 
The 2009 target is to keep total operating costs at the same level as in 2008. 

  Capital Adequacy: Following the imminent increase in the share capital by €370 million, which was 
decided by the Shareholders’ Extraordinary General Meeting in favour of the Greek state through the 
issue of preference shares, the target for 2009 is to maintain the Tier I Ratio at a high level.

  Credit Expansion: adapting its credit policy to the market conditions (5-10% credit expansion in 2009), 
Piraeus Bank will continue to support its business and individual customers, focusing on SMEs and 
mortgage credit, which form the backbone of its business activities (2/3 of the portfolio). 

The Management of Piraeus Bank believes that, exercising prudent management and relying on its 
customers’ trust, employees’ commitment and shareholders’ support, will come out stronger from 
the current adverse conjuncture, ready to take advantage of the development prospects of the banking 
markets in Greece and in the broader geographic area, which remain significant despite the crisis. 
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Consolidated Income Statement

(Amounts in thousand EUROS)            Year ended

31 December 2008 31 December 2007

Interest and similar income 3,897,769 2,662,084

Ιnterest expense and similar charges (2,737,999) (1,745,115)

NET INTEREST INCOME 1,159,770 916,969

Fee and commission income 285,622 274,514

Fee and commission expense (43,975) (48,047)

NET FEE AND COMMISSION INCOME 241,647 226,467

Dividend income 25,887 10,307

Net trading income (13,348) 49,671

Net income from financial instruments designated 
at fair value through profit or loss 20,706 11,625

Gains from investment securities 297 172,385

Other operating income 216,737 245,686

TOTAL NET INCOME 1,651,696 1,633,109

Staff costs (442,076) (379,022)

Administrative expenses (382,516) (303,935)

Depreciation and amortisation (76,979) (66,062)

Gains from sale of assets 4,978 12,202

Impairment losses on loans and receivables (386,303) (115,478)

Other provisions (1,881) (427)

TOTAL OPERATING EXPENSES (1,284,777) (852,722)

Share of profit of associates 18,868 4,927

PROFIT BEFORE INCOME TAX 385,788 785,313

Income tax expense (54,521) (133,854)

PROFIT FOR THE YEAR 331,267 651,459

Profit for the year attributable to the equity holders 
of Piraeus Bank 315,087 622,141

Minority Interest 16,180 29,318

Earnings per share to equity holders (in euros):

- Basic 0.9736 2.1364

- Diluted 0.9736 2.1266
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Consolidated Balance Sheet

(Amounts in thousand EUROS)

ASSETS 31 December 2008 31 December 2007

Cash and balances with central banks 3,740,708 3,400,169

Treasury bills and other eligible bills 207,023 214,819

Loans and advances to credit institutions 2,348,289 2,611,891

Derivative financial instruments - assets 366,253 83,216

Trading securities 1,300,519 4,506,731

Financial instruments at fair value through profit or loss 89,224 508,137

Loans and advances to customers (net of provisions) 38,312,669 30,288,785

Investment securities

- Available for sale securities 875,892 1,383,628

- Held to maturity 3,372,205 110,356

Debt securities - receivables 527,699 -

Investments in associated undertakings 219,399 116,946

Intangible fixed assets 302,994 264,635

Property, plant and equipment 970,990 863,430

Investment property 710,374 692,799

Assets held for sale 10,557 4,696

Deferred tax assets 254,422 144,397

Inventories - property 186,069 182,743

Other assets 1,094,572 1,049,963

TOTAL ASSETS 54,889,856 46,427,340

LIABILITIES

Due to credit institutions 14,121,872 10,705,784

Derivative financial instruments - liabilities 369,692 87,038

Due to customers 28,380,817 22,067,315

Debt securities in issue 6,488,225 7,788,572

Other borrowed funds 765,959 795,831

Hybrid capital 201,444 193,406

Retirement benefit obligations 198,605 169,604

Other provisions 24,160 3,750

Current income tax liabilities 98,758 97,851

Deferred tax liabilities 127,770 134,354

Other liabilities 1,087,353 1,074,256

TOTAL LIABILITIES 51,864,656 43,117,761

EQUITY

Share capital 1,571,923 1,617,977

Share premium 927,775 1,099,903

Less: Treasury shares (167,321) (250,863)

Other reserves (177,586) 53,939

Retained earnings 721,359 561,058

Capital and reserves attributable 
to Piraeus Bank equity holders 2,876,149 3,082,015

Minority interest 149,051 227,565

TOTAL EQUITY 3,025,200 3,309,579

TOTAL LIABILITIES AND EQUITY 54,889,856 46,427,340
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(Amounts in thousand EUROS)         Attributable to equity holders

Share 
Capital

Share 
Premium

Treasury 
shares

Other              
reserves

Retained              
earnings

Minority 
interests TOTAL

Opening balance as at 1 January 2007 1,288,830 88,146 (97,302) 163,650 172,877 216,219 1,832,420

Net change in available for sale investments, net of tax (94,651) (94,651)

Change in currency translation reserve (35,037) (35,037)

Profit/ (losses) from sales of treasury shares 2,973 2,973 

Net income recognised directly in equity 0 0 0 (129,688) 2,973 0 (126,715)

Profit after tax for the year 2007 622,141 29,318 651,459 

Total recognised income in 2007 0 0 0 (129,688) 625,114 29,318 524,744

Prior year dividends (86,462) (7,643) (94,105)

Interim dividend for year 2007 (117,598) (117,598)

Issue of share capital by cash distribution 322,208 994,481 1,316,689

Issue of share capital due to the exercise of share options 6,939 17,276 (4,571) 19,644

Purchases of treasury shares (188,639) (188,639)

Sales of treasury shares and share options 35,079 35,079

Transfer between other reserves and retained earnings 25,101 (25,101) 0

Acquisitions, disposals and movement in subsidiaries holding (352) 1,648 (12,630) (11,334)

Οther movements (201) (9,420) 2,300 (7,321)

Balance as at 31 December 2007 1,617,977 1,099,903 (250,862) 53,939 561,058 227,564 3,309,579

Opening balance as at 1 January 2008 1,617,977 1,099,903 (250,862) 53,939 561,058 227,564 3,309,579

Net change in available for sale investments, net of tax (177,399) (177,399)

Change in currency translation reserve (58,248) (58,248)

Profit/ (losses) from sales of treasury shares (13,431) (13,431)

Net income recognised directly in equity 0 0 0 (235,647) (13,431) 0 (249,078)

Profit after tax for the year 2008 315,087 16,180 331,267 

Total recognised income in 2008 0 0 0 (235,647) 301,656 16,180 82,189 

Prior year dividends (118,122) (2,216) (120,338)

Share capital increase due to reinvestment of dividends 3,589 12,398 15,988

Cancellation of treasury shares (49,644) (184,526) 234,170 0

Purchases of treasury shares (188,745) (188,745)

Sale of treasury shares 38,116 38,116

Transfer between other reserves and retained earnings 12,590 (12,590) 0

Acquisitions, disposals and movement in subsidiaries holding (3,871) (8,246) (91,749) (103,866)

Οther movements (4,597) (2,397) (728) (7,723)

Balance as at 31 December 2008 1,571,923 927,775 (167,321) (177,586) 721,359 149,051 3,025,200

Consolidated Statement
of Changes in Equity
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Consolidated 
Cash Flow Statement

(Amounts in thousand EUROS) From January 1st to

Cash flows from operating activities 31 December 2008 31 December 2007

Profit before tax 385,788 785,313
Adjustments to profit before tax
Add: impairment for loans and advances and other provisions 388,184 115,905
Add: depreciation and amortisation 76,979 66,062
Add: retirement benefits 33,403 35,241
(Gains)/ losses from valuation of trading securities and financial instruments at fair value through profit or loss 66,468 4,447 

(Gains)/ losses from investing activities (129,900) (347,615)
Cash flows from operating profits before changes in operating assets and liabilities 820,921 659,353

Changes in operating assets and liabilities:

Net (increase)/ decrease in cash and balances with Central Bank (283,280) (287,225)
Net (increase)/ decrease in treasury bills and other eligible bills 28,877 (138,517)
Net (increase)/ decrease in trading securities and financial instruments at fair value through profit or loss 1,681,032 (2,641,236)
Net (increase)/ decrease in loans and advances to credit institutions 556,935 (823,708)
Net (increase)/ decrease in loans and advances to customers (8,290,098) (10,020,121)
Net (increase)/ decrease in other assets (112,447) (300,479)
Net increase/ (decrease) in due to credit institutions 3,353,748 5,812,993
Net increase/ (decrease) in amounts due to customers 6,042,899 5,229,521
Net increase/ (decrease) in other liabilities 18,066 181,665
Net cash from operating activities before income tax payment 3,816,653 (2,327,754)

Income tax paid (70,487) (40,151)
Net cash inflow/ (outflow) from operating activities 3,746,167 (2,367,905)

Cash flows from investing activities

Purchases of property, plant and equipment (328,405) (303,474)
Sales of property, plant and equipment 89,684 96,402
Purchases of intangible assets (30,962) (51,021)
Purchases of available for sale securities (449,417) (956,724)
Disposals of available for sale securities 801,753 876,024
Purchase of held to maturity securities (2,440,872) (35,394)
Maturity of held to maturity securities 51,096 22,521
Acquisition of subsidiaries (net of cash & cash equivalents acquired) 144,747 (64,536)
Disposals of subsidiaries (net of cash & cash equivalents disposed) 5,731 1,939
Acquisition of associates (31,258) (66,808)
Disposal of associates 120 24,855
Dividends receipts 25,793 10,295
Net cash inflow/ (outflow) from investing activities (2,161,990) (445,921)

Cash flows from financing activities

Net proceeds from issue/ (repayment) of debt securities and other borrowed funds (1,322,181) 2.511,226
Net proceeds from issue of share capital due to reinvestment of dividends 15,987 1.336,333
Prior year dividends (120,248) (215,670)
Purchases of treasury shares (188,745) (188,639)
Sales of treasury shares 24,686 38,052
Other cashflows from financing activities (7,265) 4,078
Net cash inflow/ (outflow) from financing activities (1,597,767) 3,485,380

Foreign exchange differences on cash and cash equivalents (39,714) (18,787)
Net increase/ (decrease) in cash and cash equivalents of the year (53,304) 652,767

Cash and cash equivalents at beginning of the year 5,062,568 4,381,289

Cash and cash equivalents of new subsidiaries at the date of the acquisition (intercompanies excluded) - 28,512

New cash and cash equivalents at beginning of the year 5,062,568 4,409,801

Cash and cash equivalents at the end of the year 5,009,265 5,062,568
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Income Statement

(Amounts in thousand EUROS)            Year ended

31 December 2008 31 December 2007

Interest and similar income 3,230,268 2,321,512

Interest expense and similar charges (2,380,580) (1,616,172)

NET INTEREST INCOME 849,687 705,340

Fee and commission income 151,700 128,146

Fee and commission expense (44,086) (38,307)

NET FEE AND COMMISSION INCOME 107,614 89,840

Dividend income 47,496 35,482

Net trading income (72,950) 26,010

Net income from financial instruments designated 
at fair value through profit or loss 17,587 11,616

Gains/ (Losses) from investment securities (44,761) 178,491

Other operating income 31,868 33,868

TOTAL NET INCOME 936,542 1,080,646

Staff costs (266,401) (254,173)

Administrative expenses (263,826) (227,518)

Depreciation and amortisation (29,251) (34,523)

Gains/ (Losses) from sale of assets (99) 763

Impairment losses on loans and receivables (239,875) (67,097)

TOTAL OPERATING EXPENSES (799,453) (582,547)

PROFIT BEFORE INCOME TAX 137,089 498,099

Income tax expense (23,941) (74,908)

PROFIT FOR THE YEAR 113,148 423,191

Earnings per share (in euros):

- Basic 0.3496 1.4532

- Diluted 0.3496 1.4466
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Balance Sheet

(Amounts in thousand EUROS)

ASSETS 31 December 2008 31 December 2007

Cash and balances with Central Banks 2,486,574 2,066,182

Loans and advances to credit institutions 4,636,273 4,296,193

Derivative financial instruments - assets 356,820 76,325

Trading securities 1,166,899 4,403,891

Financial instruments at fair value through profit or loss 84,984 508,137

Loans and advances to customers (net of provisions) 33,482,619 26,762,959

Investment securities

- Available for sale securities 792,700 1,274,431

- Held to maturity 3,263,095 -

Debt securities - receivables 527,699 -

Investments in subsidiaries 1,815,390 1,694,920

Investments in associated undertakings 181,497 105,011

Intangible fixed assets 37,794 21,200

Property, plant and equipment 317.266 252,997

Investment property 42,676 39,562

Deferred tax assets 216,939 113,033

Inventories - property 72,577 51,734

Other assets 731,196 676,735

TOTAL ASSETS 50,212,997 42,343,311

LIABILITIES

Due to credit institutions 14,445,532 10,704,842

Derivative financial instruments - liabilities 360,907 83,609

Due to customers 24,109,587 19,030,022

Debt securities in issue 6,778,951 7,707,932

Hybrid capital and other borrowed funds 963,745 985,141

Retirement benefit obligations 173,222 162,193

Other provisions 10,665 10,360

Current income tax liabilities 62,848 60,988

Deferred tax liabilities 50,187 61,207

Other liabilities 633,526 592,732

TOTAL LIABILITIES 47,589,170 39,399,025

EQUITY

Share capital 1,571,923 1,617,977

Share premium 927,775 1,099,903

Less: Treasury shares (167,319) (250,860)

Other reserves (91,573) 71,208

Retained earnings 383,022 406,057

TOTAL EQUITY 2,623,827 2,944,285

TOTAL LIABILITIES AND EQUITY 50,212,997 42,343,311
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Statement
of Changes in Equity

(Amounts in thousand EUROS)

Share 
Capital

Share 
Premium

Treasury           
shares

Other              
reserves

Retained 
earnings TOTAL

Opening balance as at 1st January 2007 1,288,830 88,146 (97,300) 144,265 204,154 1,628,095

Net change in available for sale investments, net of tax (96,884) (96,884)

Profit/ (losses) from sales of treasury shares 2,973 2,973 

Net income recognised directly in equity 0 0 0 (96,884) 2,973 (93,911)

Profit after tax for the year 2007 21,160 402,031 423,191

Total recognised income in 2007 0 0 0 (75,724) 405,004 329,280

Prior year dividends (86,462) (86,462)

Interim dividend for year 2007 (117,598) (117,598)

Issue of share capital by cash distribution 322,208 994,481 1,316,689

Issue of share capital due to the exercise of share options 6,939 17,276 (4,571) 19,644

Purchases of treasury shares (188,639) (188,639)

Sales of treasury shares and share options 35,079 35,079

Reserve for stock option plans 6,791 6,791

Other movements 447 958 1,405

Balance as at 31st December 2007 1,617,977 1,099,903 (250,860) 71,208 406,057 2,944,285

Opening balance as at 1st January 2008 1,617,977 1,099,903 (250,860) 71,208 406,057 2,944,285

Net change in available for sale investments, net of tax (163,860) (163,860)

Profit/ (losses) from sales of treasury shares (13,431) (13,431)

Net income recognised directly in equity 0 0 0 (163,860) (13,431) (177,291)

Profit after tax for the year 2008 5,657 107,490 113,148 

Total recognised income in 2008 0 0 0 (158,202) 94,059 (64,143)

Prior year dividends (118,122) (118,122)

Issue of share capital by reinvestment of dividend 3,589 12,398 15,987

Cancelation of threasury shares (49,644) (184,526) 234,170 0 

Purchases of treasury shares (188,745) (188,745)

Sale of treasury shares 38,116 38,116

Merger of company and other movements (4,578) 1,027 (3,551)

Balance as at 31st December 2008 1,571,922 927,774 (167,320) (91,574) 383,022 2,623.827
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Cash 
Flow Statement

(Amounts in thousand EUROS)            Year ended

Cash flows from operating activities 31 December 2008 31 December 2007

Profit before tax 137,089 498,099

Adjustments to profit before tax:

Add: impairment for loans and advances and other provisions 239,875 67,097

Add: depreciation and amortisation charge 29,251 34,523

Add: retirement benefits 28,848 31,742

(Gains)/ losses from valuation of trading securities and financial instruments at fair value through profit or loss 50,811 (1,355)

(Gains)/ losses from investing activities (11,233) (239,109)

Cash flows from operating profits before changes in operating assets and liabilities 474,641 390,997

Changes in operating assets and liabilities:

Net (increase)/ decrease in cash and balances with Central Bank 1,200 2,702 

Net (increase)/ decrease in trading securities and financial instruments at fair value through profit or loss 1,846,868 (2,633,279)

Net (increase)/ decrease in loans and advances to credit Institutions 718,816 (1,319,494)

Net (increase)/ decrease in loans and advances to customers (6,966,712) (8,077,618)

Net (increase)/ decrease in other assets (479,682) (278,056)

Net increase/ (decrease) in due to banks 3,740,689 5,995,300

Net increase/ (decrease) in amounts due to customers 5,079,565 4,424,003

Net increase/ (decrease) in other liabilities 300,578 119,792

Net cash flow from operating activities before income tax payment 4,715,964 (1,375,653)

Income tax paid (39,115) (30,916)

Net cash inflow/ (outflow) from operating activities 4,676,849 (1,406,569)

Cash flows from investing activities

Purchases of property, plant and equipment (91,792) (114,217)

Sales of property, plant and equipment 10,680 19,508

Purchases of intangible assets (17,998) (14,586)

Purchases of available-for-sale securities (431,463) (937,523)

Disposals of available-for-sale securities 753,651 783,254

Purchases of held- to- maturity securities (2,389,664) -

Acquisition of subsidiaries and participation in share capital increases (214,888) (660,377)

Disposals of subsidiaries 5,697 1,939

Acquisition of associates and participation in share capital increases (31,290) (73,758)

Disposal of associates 120 20,003

Dividends from subsidiaries 21,803 19,385

Dividends from associates 4,830 8

Dividends from available for sale securities 12,963 4,717

Dividends from trading securities 2,342 2,852

Net cash inflow/ (outflow) from investing activities (2,365,010) (948,795)

Cash flows from financing activities

Net proceeds from issue/ (repayment) of debt securities and other borrowed funds (950,377) 2,470,824

Net proceeds from issue of share capital due to the reinvestment of dividends 15,987 1,336,333

Prior year dividends and interim dividends paid (118,122) (204,060)

Purchases of treasury shares (188,745) (188,639)

Sales of treasury shares 24,686 38,053

Net cash inflow/ (outflow) from financing activities (1,216,571) 3,452,511

Foreign exchange differences on cash and cash equivalents (7,527) (7,796)

Net increase/ (decrease) in cash and cash equivalents 1,087,742 1,089,351

Cash and cash equivalents at beginning of year 5,354,552 4,265,201

Cash and cash equivalents at end of year 6,442,294 5,354,552



Yannis B.,
Hair Salon Owner

I pay my suppliers with a simple phone 
call to Piraeus Bank.

Phone banking, Telephone 
banking transactions
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winbank Services

winbank Internet

Tap the benefits of winbank, Piraeus Bank’s e-banking service, to manage all your banking prod-
ucts and carry out a wide range of banking or other transactions, such as money transfers and 
remittances, utility bill payments, real time Stock Exchange monitoring or shares’ portfolio man-
agement, or even payroll administration - if you run a business, and much more, easily, swiftly, 
securely and at low cost, 24 hours a day, wherever you are. Log in now to the most comprehensive 
and user-friendly* platform for remote banking transactions in Greece, and enjoy a truly unique 
electronic banking experience.

ATM

Choose one of more than 700 Piraeus Bank’s ATMs all over Greece to execute your transactions 24 
hours/day and enjoy free, personalized banking services without delays. Piraeus Bank, responding 
to your need for friendly, swift and secure ATM services, provides online cash deposit transactions in 
the majority of its ATMs since they are equipped with a cash counting mechanism that enables imme-
diate fund availability in your account the moment you deposit them (same-day value). At the same 
time, it increases the range of the available transactions, installs state of the art security mechanisms, 
upgrades and expands its ATM network to fulfil every need. 

winbank for cards

At any given time, through the “winbank for cards” service, you are able to tap to your credit cards 
electronically or through telephone, simply by filling in their details, and manage them conveniently 
and securely wherever you are (registration to the service is not required). A comprehensive trans-
action menu offers you a wide range of services, such as information about your credit cards’ status, 
balances and transactions, and account settlement. At the same time, you may request to issue a new 
card or transfer another bank’s credit card outstanding balance to a Piraeus Bank credit card, after cal-
culating the benefits through an easy-to-use online tool.

* March 2009: For the 8th consecutive year the information technology magazine RAM ranked winbank 
internet one of the best e-banking service amongst the Greek banks. In total winbank has received, 
since its first year of operation, over 40 awards and distinctions in Greece and Internationally.
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Phone banking

Now, you are just a phone call away from serving your everyday banking needs. Just call us from 
your fixed line or mobile phone, to get information on all your banking products, to manage them and 
to perform any transaction you wish, from bill payments to real time stock trading, easily and securely, 
from the convenience of your own home or from wherever you are, at any time of day.

winbank alert

If you frequently wonder whether your bank account balance has changed or if your standing orders 
have been processed and if you wish to be informed at any moment about transactions made to and 
from your account and about your credit card or stock portfolio, Piraeus Bank has the answer. Through 
the “winbank alerts” service, you can receive the information you need for the transactions you require, 
24 hours a day, without directly contacting the Bank, simply by requesting the receipt of automatic noti-
fications via email, sms or telephone call.

winbank easypay

For the first time, whether you are a customer of Piraeus Bank or not, you can settle your financial 
obligations easily and at low cost, through a user-friendly and secure electronic environment, 
over the internet (www.easypay.gr) or by telephone. The list of participating companies is very 
long and includes Public Utility companies (such as the Public Power Company, or the Hellenic 
Telecommunications Organization), Public Services & Funds (Social Insurance Institute, VAT), Private 
Sector Companies (i.e. Telecommunication Services, Hotels), and also Non-Profit Organizations for 
your donations (i.e. WWF, Actionaid).

If, on the other hand, you run a business, then the winbank easypay service (www.easypay.gr) will also 
offer you an inexpensive electronic channel for “online collections”, available 24 hours a day, even 
to your customers who are situated in remote areas. By joining the winbank easypay service, you can 
take full advantage of the benefits of remote transactions, even if your company does not have a web-
site of its own on the internet.

Winbank easypay services go way beyond. Piraeus Bank extends its easypay payment network in the 
physical world too, with the installation of Automatic Payment Systems in more than 300 locations 
throughout Greece (both in Piraeus Bank’s branch network and in other convenient locations such as 
supermarkets). Easypay machines provide an extensive and continuously increasing range of banking 
or other transactions, accessible even to users who are not Pireaus Bank customers.
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weBuy 

weBuy is the first virtual prepaid card especially designed for remote transactions, such as internet 
purchases, telephone & catalogue orders etc. weBuy is neither a credit card nor is it linked to a bank 
account. It is issued the moment you request it via winbank internet or Piraeus phone banking and it 
can be used instantly. You just have to “load the card” with the desired amount as frequently as you 
require, from any place, any time. In this way you are completely safe, since you define the available 
balance in the card, namely the amount of money that you intend to spend. weBuy is here to make 
things easy for you.

Mobile Top-up 

Now you do not need to search for shops or convenient stores anymore in order to top-up your prepaid 
mobile phone’s air time. Piraeus Bank offers the only service for Prepaid Mobile top-up which is avail-
able 24 hours a day, regardless of where you are or which mobile operator you may use. In Piraeus 
Bank, you choose the way of payment that suits you best: by cash on the easypay machines, by charg-
ing your account via Piraeus Bank’s ATMs, winbank or Piraeus Phone banking and Mobile banking, or 
by charging your credit card through winbank easypay electronically, or by telephone.

Instant Cash

Send money easily to anyone at the moment they need it, simply, quickly and securely through win-
bank, Phone Banking or ATM, using the leading service “Instant cash”. You can even send money to … 
yourself, if you have forgotten your debit card. All you have to do is define the amount you wish to send 
and receive the “cash receipt code”. The recipient can withdraw the money from any of Piraeus Bank’s 
ATMs directly and securely, without using a card, simply by typing the unique “cash receipt code”, 
even if she/he is not a Bank customer.

Mobile banking

Through Piraeus Bank Mobile banking services, the Bank is right next to you wherever you are. You 
can get information on your account, perform credit card transactions, pay your bills, transfer funds in 
Greece or abroad or carry out stock transactions, easily and securely 24 hours a day, via your mobile 
phone’s screen or through sms or web browser, even when you are on the move, regardless of the 
mobile operator you use. 
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Piraeus paycenter

If you run a business, you can use the internet and the telephone as new channels for remote sales 
and collections. Piraeus paycenter services now cover your needs with absolute security and reliabili-
ty. Piraeus Bank’s electronic collection services enable you to access more clients, with no additional 
investment and no working hours’ restrictions but with utmost security. At the same time, you ensure 
your customers’ identification prior to the completion of the transaction, thus significantly minimiz-
ing the number of disputed transactions. More than 1,200 businesses and organizations today trust 
Piraeus paycenter electronic collections services. What about you?

wincard Visa

The wincard Visa debit card is the tool for accessing your funds wherever you are, 24/7. It is issued 
instantly and offered to you free of charge at any Piraeus Bank branch. At the same time, it offers you 
direct and free subscription to the Piraeus Phone banking service with use of its PIN. Accordingly, you 
may use it in Greece and abroad at ATMs, in order to execute transactions all day long, without having 
to wait in queues and to worry about branch opening hours, as well as at stores displaying the Visa 
sign, in Greece or abroad, to pay for the purchase of goods and/or services without paying any interest. 
When you use your wincard Visa you are in full control of your available funds because you can only 
spend as much as your available funds, since both your purchases and ATM withdrawal transactions 
get approved only if there is sufficient available balance in your account. 
 

 
Piraeus Ticketing

A new and different service comes to enhance the range of services and transactions offered by the 
automated payment machines easypay*. Via Piraeus Ticketing each customer or non-customer of 
the Bank can easily and quickly purchase and issue tickets from a wide range of popular artistic 
and athletic events. The users pay in cash and receive their tickets instantly. The list of available 
events grows constantly. 

* The service is available to selected easypay machines in Attica, Thessaloniki & Nafplio.
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