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At Piraeus Bank we believe that
numbers should serve
the well being of society
and we put this into effect.

The Piraeus Bank 2009 Annual Report focuses on actions and initiatives taken in the context of 
what has been internationally established as “Corporate Social Responsibility”. This concept en-
compasses social, environmental and cultural action, as well as a description of the impact that 
business activity has on all parties – stakeholders involved: from customers to investors, from em-
ployees to suppliers, from the local economy to the national economy.

A few years ago, we at Piraeus Bank named this report a “Corporate Responsibility Report”. This was 
not just following the new trends, but a deeper expression, both then and now, of the Bank’s policy 
with regard to responsibility in preparing and implementing our corporate strategy.

In this sense, we act responsibly when we care for our customers, our employees, our social part-
ners, the environment. At the same time, however, we act responsibly because in this way:

› we protect the Bank’s balance sheet and capital base;
›  we ensure liquidity by achieving balanced changes in deposits and loans, within the prevailing 

financial system conditions of the past two and a half years;
›  we aim for, and have, the lowest non-performing loans ratio in Greece, as we have always ob-

served proper banking practices;
› we keep operating costs contained by increasing efficiency;
›  we aim to be the first choice Bank of Greek small and medium sized enterprises and in the top 

three for private individuals;
› we strictly observe banking practices for the benefit of those investing in us;
›  we take all precautions necessary to ensure the safety and inviolability of transactions, honouring 

our customers’ confidence in all 10 countries where we operate;
› we innovate in products, services, and customer service.

These are the business action policies that have guided us in the past 18 years and it is the very 
same principles on which we will continue to operate, taking innovation initiatives for the benefit of 
shareholders, employees and society as a whole.
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Timeline

˚ Establishment of Piraeus Bank

˚ The shares of Piraeus Bank are listed in the Athens Stock Exchange

˚ Integration of Piraeus Bank into the Emporiki Bank Group in Greece

˚ Piraeus Bank comes under state control within the Emporiki Bank Group

˚ Privatisation of Piraeus Bank

˚ Year of restructuring, reform and growth

˚  Establishment of Piraeus Leasing SA, Piraeus Mutual Funds SA and Piraeus Insurance Agency SA

˚ Establishment of Tirana Bank I.B.C.

˚ Absorption of the assets and liabilities of Chase Manhattan Bank in Athens
˚  Acquisition of 30% of Sigma Securities SA and agreement on the acquisition of an additional 21% (1998)

˚ Acquisition of Macedonia-Thrace Bank and Credit Lyonnais Hellas
˚  Agreement on the acquisition of a majority stake of Xiosbank (completion at the beginning of 1999)
˚ Agreement on the acquisition of a 56% stake in Marathon National Bank of New York (completion in mid 1999)

˚ Absorption of the assets and liabilities of National Westminster Bank in Greece
˚  Agreement on the acquisition of Pater Credit Bank in Romania (integrated into the Group in April 

2000 as Piraeus Bank Romania SA). Setting up of the London Branch

˚ Merger by absorption of Macedonia-Thrace Bank and XiosBank with Piraeus Bank
˚ Creation of the integrated e-banking platform, winbank

˚ Acquisition of 57.8% of ETVAbank
˚ Strategic alliance agreement with ING on activities in the field of bancassurance

˚ Merger by absorption of ETVAbank by Piraeus Bank and ΕΤVΑ Leasing by Piraeus Leasing

˚  Acquisition of Interbank NY by the Group’s subsidiary Marathon Banking Corporation in New York 
and merger by absorption by Marathon Bank

˚ Merger by absorption of Devletoglou Securities SA by Sigma Securities SA

˚  Acquisition of Eurobank in Bulgaria (renamed as Piraeus Bank Bulgaria), Atlas Banka in Serbia 
(renamed  Piraeus Bank Beograd) and Egyptian Commercial Bank in Egypt (renamed  Piraeus 
Bank Egypt)

˚  Acquisition of the operating leasing company AVIS SA in Greece,
International Commerce Bank in the Ukraine (renamed  Piraeus Bank ICB)
and purchase agreement for the local branch network of Arab Bank in Cyprus

˚ Renew of exclusive agreement with ING in the field of life bancassurance for 10 years

˚ Establishment of Piraeus Bank Cyprus Ltd

˚ Strategic partnership with BNP Wealth Management in wealth management 
˚  Announcement of agreement with Victoria General Insurance Company S.A. - subsidiary of Ergo 

International in Greece and member of the German insurance Group Munich Re - for the imple-
mentation of a 10-year exclusive cooperation in the general insurance field
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Piraeus Bank Group Profile
The Group consists of companies in the financial sector established both in Greece and the 
broader region. Founded in 1916, Piraeus Bank’s contemporary history begins with its priva-
tization in 1991.
Along with its organic growth and a series of successful acquisitions, Piraeus Bank has man-
aged to attain a loan and deposit market share of 12% and 11% respectively. It is the 4th 
largest financial institution in Greece and has gradually built its presence in south-east Europe 
and the eastern Mediterranean, initially following the development of Greek businessmen and 
then serving the local banking needs of its customers.
Although the Bank offers the entire range of financial services in almost all market segments, 
it has a clear orientation towards servicing enterprises, especially medium and small-sized, 
and individuals, while at the same time aims for sustainable growth, along with progress and 
prosperity for its customers.

Vision - Targets
The vision of Piraeus Bank Group is to be a prominent regional financial institution with Greece as 
its base and to become a prime bank for serving medium and small-sized enterprises as well as 
individuals, with dedicated and skilled personnel, and offering high returns to its shareholders.
Specifically, the Group’s main objectives are:
At Group level: to ensure the necessary liquidity, maintain the quality of the loan portfolio, explore 
synergies for cost savings and maintain a satisfactory level of capital adequacy.
In Greece: to capitalise its experience in medium and small-sized enterprises as well as retail bank-
ing by deploying its new branch network and intensifying cross-selling.
In International Operations: to establish an efficient presence in the countries where it operates so 
that international banking activities may bring a substantial contribution to the Group results.

Key Financial Data
› 18 years of solid growth, mainly organic, but also through selective M&A in Greece and abroad.
› Operations in Greece and in 9 other countries, 4 of which are EU members.
› 872 branches, of which 70% with less than 5 years of operation.
›  Employees of a young age, IT familiar, well-trained and eager to learn new methods and practices.
› Recognized leadership in issues of reinforcement of “green” entrepreneurship.
›  Leadership in electronic banking through the integrated e-banking platform winbank, which is 

friendly to the environment and users.
› Steadily among the first in classification banks in Greece in customer satisfaction and loyalty.
› Significant contribution to society, the environment and culture through actions and initiatives.

PIRAEUS BANK        iNTROdUcTORy iNfORmATiON



PIRAEUS BANK       ANNUAL REPORT

�

Branch Network (#) Human Resources (#)

Customer Satisfaction Rate (%)

2005 2006 2007 2008 2009

2005 2006 2007 2008 2009 2005 2006 2007 2008 2009

2006 2007 2008 2009

Greece

International Operations

Greece

International Operations

23.5

449

176

273 301 320 358 359

235

424

537 513

536

744

8,151

94%

40%

95%

42%

95%

35%

95%

41%

54% 53%
60%

54%

2,648

5,503

9,253

3,479

5,774

12,357

5,757

6,600

14,255

7,366

6,889
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6,757

6,660

895 872
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46.4

54.9 54.3

Shareholders' Composition 31.12.09 (%)

Companies
20.3%

Greek State
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Individuals
37.3%

Greek
Institutional

Investors
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Institutional

Investors
28.1%
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Key Financial Figures
 Δ%

-1%
-2%
-2%
19%

Δ%

-6%
-3%

Δ%

-5%
-15%
41%

1%
0%
0%

 27%
-26%
-14%

 -76%
-25%

-36%
-42%

 Δ

-270 bps.
-21 bps.
-43bps.
-54 bps.
-13 bps.

-6 bps.
113 bps.

44 bps.
-581 bps.
152 bps.

1 bps.
15 bps.

Volume figures (€ mn)

Assets
Net Loans
Deposits
Total Equity

Employees - Branches

Staff
Branches 

Results

Net Interest Income
Net Fee & Commission Income
Other Operating Income
Total Net income
Total Operating costs
Pre-Provision Profit
Provisions
Pre-Tax Profit
Tax
Minority interest
Net Profit Attributable to Shareholders *
One-off tax
Net Profit Attributable to SHs after one-off tax
Earnings per Share (basic and diluted in €)

Ratios

Return on average Equity (ROavE) *
Return on average Assets (ROavA) *
Net Interest Margin
Cost to Income
Cost to average Assets
Total CAD ratio
Tier I
Tangible Equity / Tangible Assets
Loans to Deposits (adjusted for securitisations)
Non Performing Loans (NPLs) > 90 days
Coverage of NPLs
Provision expense to average Loans

credit Ratings1

Moody’s, Βa1 Watch Negative Outlook. Last report 30.04.10.
Standard & Poor’s, ΒΒ Negative Outlook. Last report 27.04.10.
Fitch, ΒΒΒ- Watch Negative Outlook. Last report 09.04.10.

31 Dec. 2009

54,280
37,688
30,755

3,614

31 Dec. 2009

13,417
872

2009

1,105
206
352

1,663
893
778
491
287

47
4

235
34

202
0.56 

2009

7.9%
0.44%
2.57%
53.7%
1.64%

9.8% 
9.1%
5.4%

107%
5.1%

50.6%
1.26% 

31 Dec. 2008 

54,890
38,313
31,294

3,025

31 Dec. 2008

14,255
895

2008

1,160
242
250

1,652
897
774
388
386

55
16

315
 -

315
0.95

2008

10.6%
0.65%
2.99% 
54.3%
1.77% 

9.9% 
8.0% 
5.0%

112% 
3.6%

50.6% 
1.11%

* Net profit 2009 without the one- off tax which was imposed on Greek companies for 2008 profit.
1
  Last update on 10.05.10.

PIRAEUS BANK        KEy fiNANciAL figURES 
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Chairman’s Letter to Shareholders

Dear Shareholders,

The measures that were implemented during 2009 in order to support the financial system and 
economies at international level bore results, as, from the second half of the year, signs of an eco-
nomic climate reversal were observed. The latter is evidenced in the International Monetary Fund’s 
(IMF) global GDP outlook to 4.2% for 2010 and to 4.3% for 2011. The respective forecast for the 
economy of the Eurozone is 1.0% for 2010 and 1.5% for 2011.

The financial crisis emerged in our country relatively delayed but with greater intensity during the 
4th quarter 2009, revealing structural weaknesses in the Greek economy. Following this downturn, 
the economy’s growth ratio turned negative in 2009 (-2%) from positive in 2008 (+2%). From the 
beginning of 2010, the fiscal deficit and debt crisis brought the country to the forefront, facing 
unprecedented pressures on the sovereign’s borrowing cost and leading it to resort to the European 
Union’s, the European Central Bank’s (ECB) and the International Monetary Fund’s (IMF) support 
mechanism.

In the midst of this negative economic environment, the Greek banking system endured a series of 
problems - ranging from the implications of the international financial crisis in 2008 to the public 
deficit and debt crisis of 2009 and 2010 - with increased resilience and flexibility. It should be 
noted, however, that in contrast to other countries internationally, the Greek banking system was 
not the root cause of the financial crisis. Instead, Greek banks suffered the adverse consequences of 
the ailing macroeconomy, which they have fared successfully up to this point thanks to their sound 
capital base, the low level of leverage and prudent liquidity management and asset quality.

Within this context, Piraeus Bank Group adjusted its policy in a timely manner, with its primary tar-
gets being the preservation of a high level of liquidity and capital adequacy, the safeguarding of loan 
portfolio quality - taking into consideration market conditions - and the containment of the operat-
ing cost at 2008 levels. At the same time, the Group’s top priority was -and still is- the support of 
its customers - both businesses and households - the sustainable improvement of its services and 
an efficient management.

Despite the difficulties, 2009 was a productive year for Piraeus Bank. Some major developments on 
a business level were:
›  the completion of five new securitisation loans equivalent to €5.1 bn; the first regarding consumer 

loans amounting to €725 mn and the second business loans amounting to €900 mn in May, while 
in August three other securitisations took place, €540 mn regarding leasing loans, €558 mn con-
sumer and credit card loans and €2,352 mn business loans;

›  the accomplishment of two senior bond issues without guarantee in the amount of €500 mn 
each, under the Bank’s EMTN programme (Euro Medium Term Note), the first one in June being a 
2-year and the second one in September a 3-year issue;

›  the conclusion of a strategic partnership with BNP Wealth Management in wealth management 
services in Greece, and in the countries where Piraeus Bank Group is present, and

›  the conclusion of a 10-year exclusive cooperation agreement in the general insurance field be-
tween Piraeus Bank Group and Victoria General Insurance Company SA, a subsidiary of Ergo Inter-
national in Greece and member of the German insurance Group Munich Re.

With regard to the 2009 financial performance, Piraeus Bank Group’s total assets reached €54.3 bn 
at the end of 2009, decreased by 1% y-o-y. Total deposits amounted to €30.8 bn, reduced by 2% 
y-o-y, while net loans amounted to €37.7 bn, reduced by an equivalent rate (-2%).

PIRAEUS BANK        chAiRmAN’S LETTER TO ShAREhOLdERS
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The preservation of the necessary liquidity at a satisfactory level was achieved thanks to targeted 
policies for attracting deposits, the balanced delta of loans and deposits on an annual basis, the 
implementation of the securitisation programmes and senior bond issues mentioned above, as well 
as the wide diversification of retail deposits.

Group profitability for 2009 was aligned with the market’s special conditions. Pre-tax and pre-provi-
sion profit amounted to €778 mn, slightly increased by 0.5% compared to 2008. Net revenues and 
operating expenses also remained at 2008 levels, while impairment losses increased to €491 mn 
(+27%) in 2009 from €388 mn in 2008, due to the deteriorating economic environment. Hence, 
net profit for 2009 amounted to €235 mn, decreased by 25% y-o-y. Net profit in 2009 was also 
burdened with the one-off tax imposed on profits posted in 2008 on large enterprises in Greece, 
amounting to €34 mn. After adjusting the one-off tax, net profit attributable to shareholders for 
2009 amounted to €202 mn. Earnings after tax per share in 2009 amounted to €0.56 versus €0.95 
compared to last year’s respective period.

Return on average common shareholders’ equity (RoE) was set to 7.9%, while the return on average 
assets (RoA) stood at 0.4% (both ratios excluding the one-off tax). Efficiency ratio “cost to income” 
reached 53.7% compared to 54.3% the previous year, while “cost on average assets” was reduced 
to 1.6% compared to 1.8% in 2008.

Loans in arrears above 90 days reached 5.1% of total loans, with Piraeus ratio to remain the lowest 
among its competitors in the Greek market. The provisions coverage ratio on loans in arrears over 
90 days reached 51%, unchanged compared to year-end 2008.

Piraeus Bank Group’s total equity at the end of 2009 amounted to €3.25 bn, excluding the Greek 
State’s €370 mn preference shares. When the latter is included, total equity amounted to €3.6 
bn versus €3.0 bn at the end of 2008. The capital adequacy ratio (Basel II) stood at a particularly 
satisfactory level, with a total capital adequacy ratio at the end of 2009 of 9.8%, while Tier I ratio 
reached 9.1%. It should be noted that at the end of September ’09 the Group called its €400 mn 
Lower Tier II bond.

The Group’s network reached 872 branches at the end of 2009, with 359 branches in Greece and 
513 in 9 countries internationally. The Group’s employees numbered 13,417 people, out of which 
6,660 were in Greece and 6,757 abroad. The network’s presence along with the continuous effort 
of the Bank’s employees has contributed to the increase in customers in Greece by 150 thousand 
in 2009, reaching 2.2 m. By including the customers of Piraeus Group outside Greece, the overall 
number of Group customers reached 3.2 mn at the end of 2009. 

Concluding the display of Piraeus Bank Group’s performance highlights in 2009, it should be point-
ed out that Piraeus Bank’s strategy lies in being a bank of the “middle” segment of the market, of 
businesses and of private individuals. Great dedication is being given to this segment during the 
crisis period; thus, Piraeus Bank established special financing programmes, in cooperation with the 
European Investment Bank, the Credit Guarantee Fund for Small and Very Small Enterprises and 
also the Chambers of Commerce and Industry in Greece. Furthermore, Piraeus Bank actively par-
ticipated in the National Strategic Reference Framework (ESPA) programmes for professionals and 
medium-small sized enterprises, which were completed in the end of 2009, ranking first in number 
of applications among the Greek banks for both programmes.

At the same time, Piraeus Bank implemented innovative programs which earned it the recognition of 
the market, such as the ‘green’ entrepreneurship programme. Within this framework, the Bank estab-
lished in 2009 the Green Banking Business Unit, announcing a new financing programme for ‘green’ 
products addressed to both ndividuals and enterprises for the next two-year period, apart from the 
already approved credit limits amounting to €650 mn. As a capstone to the above endeavours, 
Piraeus Bank received important international and domestic honours and in 2009, ranging from par-
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ticipation in the FTSE4Good to the highest honour for its corporate responsibility from CRI Hellas.
With regards to current trends and forecasts, it should be noted that although the international 
economic environment is showing signs of gradual economic recovery, 2010 is expected to be a 
year of substantial slowdown in financial activity in Greece. However, the developments following 
the decisions of the EU Summit in March 2010 and the agreement for the activation of the sup-
port mechanism for Greece at the beginning of May with a loan facility of up to €110 bn funding, 
ensure the economic stability and the necessary timeframe to implement the imperative fiscal and 
structural measures. 

It should be emphasised that this financing constitutes an integral part of an economic policy 
programme, setting as priorities the implementation of a bold public expenses containment policy, 
a wide-scale structural intervention for the increase in state revenues and a reform programme in 
order to gradually reduce the fiscal deficit, to control the course of the government’s debt and to 
stimulate the competitiveness of the economy.

Greece is going to remain in recession during 2010, which is expected to last the whole current 
year, including the next, with a gradual reversal beginning at the end of 2011. The activation of the 
support mechanism is expected to bring a gradual normalisation to the markets, while the rigorous 
implementation of the agreed economic programme - following the necessary fiscal adjustment- 
will lead the country to a growth trajectory more sustainable and substantial than in the past. Surely, 
2010 will be particularly difficult, but in Piraeus Bank we believe that the implementation of the 
measures derived from the support mechanism’s potential permits us to be optimistic regarding the 
positive outcome of these collective efforts. This unprecedented crisis could -and should- consti-
tute an opportunity for reforms which will permanently upgrade the structure and operation of the 
state and the Greek economy.

The Group’s key policy principles for 2009, liquidity, capital adequacy, asset quality and cost con-
tainment, remain priorities for 2010 as well.

In a slow growth environment, Piraeus Group continues to operate and plan, addressing both the 
present and the future. At the same time, the next steps for business growth are being prepared, 
both in Greece and in southeastern European countries which are gradually entering a recovery 
phase, justifying our persistence to remain in this area, supporting our long-term choices and the 
economies of the aforementioned countries.

Quality of customer service is firmly the main focus of the bank’s efforts, a core component of a strat-
egy which aims to ensure the interests of shareholders, employees as well as society in general.

Michalis G. Sallas

Chairman of the Board of Directors

PIRAEUS BANK        chAiRmAN’S LETTER TO ShAREhOLdERS
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2009 Economic Developments
international Economy

2009 was a year marked by the greatest post-war economic downturn, as it was the year that fol-
lowed the large financial/stock market crisis caused by a the collapse of Lehman Brothers in Sep-
tember 2008. Concerted efforts by reducing intervention rates and providing liquidity, as well as the 
fiscal stimulus measures, limited market shrinking and laid the foundations for the restoration of our 
financial system, and for real economy recovery. However, rising state fiscal deficits and debt (2010 
estimate for the US 93%, EU 80%, UK 80%), and the non-timely absorption of surplus liquidity, 
entail risks for the future of global economy.

In 2009, the American economy contracted by 2.4%, while positive growth of more than 3% is 
expected for 2010. Accordingly, in 2009, the economy in the euro-area shrunk by 4%, while the 
anticipated recovery will be slower than in the US at 1%. Emerging economies are expected to mark 
an accelerated growth rate, due to the increased demand resulting from the recovery of developed 
economies. Indicatively, in 2010, the Chinese economy is expected to grow at a rate of 10% com-
pared to 8.7% in 2009.

Economic activity in south-eastern (SE) European countries receded significantly in 2009, as the 
international economy experienced a slowdown and, consequently, there was limited capital inflow 
from abroad. According to all estimates, economies in SE Europe will recover in the current year, 
following the EU trend, since they have close trade relations with the EU countries. The growth rate 
in 2010 is expected to be positive in almost all SE European economies where Piraeus Group oper-
ates, as the financial climate indicators improve and political stability is restored. 

PIRAEUS BANK        2009 EcONOmic dEVELOPmENTS 
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greek Economy

In 2009, Greek Economy entered the vortex of the international economic crisis that was already 
affecting global economy, bringing to the surface time-long macroeconomic imbalances and struc-
tural problems. In this context, in 2009, economic activity shrunk by 2%, while in terms of prices, 
falling energy prices consolidated inflation to 1.2%.  Undoubtedly, the most important development 
in 2009 was the derailment of fiscal figures from the set targets, and in particular the deficit which 
sky-rocketed to 13.6% of GDP.

The beginning of 2010 found the Greek economy at the epicentre of global debate, certainly not 
relevant to the country’s size, but mainly due to the fact that it is a euro-area member state. The 
critical situation of its financial condition made it imperative that the Greek side react and announce 
measures aimed at an extensive, but absolutely necessary, adjustments, not limited just to fiscal 
recovery, but extending to the improvement of the economy’s competitiveness in general, which 
is the root cause of the whole situation. Within this context, Greece reached an agreement with 
the European Union, the European Central Bank and the International Monetary Fund in early May 
2010 for the granting of a €110 bn loan (€80 bn from EU and €30 bn from IMF), thus ensuring 
the majority of the loan capital needed for the following three years. This financing is an integral 
part of the economic policy programme which will be monitored quarterly. The criteria for a smooth 
continuation of the financing programme will be the progress of the implementation of the policies 
and the attainment of the goals. The programme involves fiscal adaptation and structural reforms 
in the state and the economy.

The objective of this effort is to reduce the deficit by at least 5.5 % of GDP in 2010 to 8.1%, while  
it’s expected to be below 3% in 2014. Therefore, in 2010 and 2011 the GDP will continue to 
decline, with developments in private consumption and unemployment being the main factors of 
uncertainty. Following a period of fiscal adaptation and structural changes that are underway, Greece 
is expected to revert to a positive pace of economic growth by 2012. 



1�

2 2

2009 Financial Performance
Volumes Evolution

At the end of December 2009, deposits amounted €30.8 bn -2% y-o-y. The loans to deposits 
ratio adjusted for securitisations improved to 107% compared to 112% a year ago. Almost €5 
bn of total loans are securitised, thus eligible for self funding. During 2009 the Bank conducted 5 
securitisations of €5 bn nominal value. In Greece, customer deposits amounted to €25.9 bn, -3% 
y-o-y, while customer deposits from international operations recorded an increase of 6% y-o-y 
reaching €4.9 bn.

Net loans decreased by 2% y-o-y, with the outstanding balance at €37.7 bn at the end of December 
2009. At the end of 2009, gross loans reached €38.7 bn. Piraeus Bank and Greek subsidiaries loan 
portfolio remained flat on a yearly basis with the balance reaching €30.0 bn. Piraeus Bank loans 
to foreign companies, mainly to firms of Greek and EU interests, amounted €2.6 bn. Loans from 
international subsidiaries decreased by 1% y-o-y, standing at €6.2 bn. Per customer segment, at 
the end of December 2009:
›  total business portfolio remained almost at the same level y-o-y;
›  loans to individuals decreased by 3% y-o-y (mortgages -1%, consumer loans -6%);
›  loans to medium and small businesses comprised 47% of total loans, loans to individuals 30% 

and loans to large enterprises 23%. 

PIRAEUS BANK        2009 fiNANciAL PERfORmANcE
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The Group’s credit activity in 2009 was adjusted to market conditions and with a policy to match 
the delta of loans and deposits. However, it should be noted that the Bank continues the unde-
viating service of its customer base, as is illustrated in 2009 disbursements, which amounted 
to €10 bn. The Group’s deposits on an annual basis decreased by €500 mn, a decline attributed 
to term deposits and retail bonds (-€2.3 bn), while sight and savings, comprising 32% of the 
Group’s total deposit base versus 26% in 2008, recorded an increase of €1.8 bn in 2009. The 
Bank’s savings growth rate was 31% in Greece in 2009 compared to the respective 13% growth 
of the Greek market.

The Group’s asset quality ratio remained at a satisfactory level. Loans in arrears more than 90 
days over total loans ratio stood at 5.1% in December 2009 versus 3.6% one year earlier. At the 
end of 2009, the coverage ratio of loans in arrears above 90 days by cumulative provisions re-
mained at the 2008 level of 51% despite the increase of non performing loans and after €157 mn 
of write-offs in 2009. It should be noted that the average ratio of loans in arrears above 90 days 
for the Greek market reached 7.7% in December 2009 versus 5.0% the previous year (source: 
Bank of Greece) while the respective ratio of Piraeus Bank Group in Greece was 4.7% compared 
to 3.6% in December 2008.

The Group’s total equity amounted to €3.25 bn at the end of December 2009 excluding the 
Greek State’s preference shares. When the latter is included, total equity amounted to €3.6 bn. 
Shareholders funds increased by €224 mn vs. December 2008, out of which €202 mn are related 
to 2009 profit. The capital adequacy ratio stood at 9.8% with Tier I at 9.1%. It should be noted 
that at the end of September 2009 the Group called its €400 million Lower Tier II bond. Core 
Tier I ratio amounted to 8.2% excluding the preference shares and adjusting hybrid for intangible 
assets. According to the international definition of Equity Tier I (excluding hybrid and preference 
shares), the ratio reached 7.7%. The Group’s total regulatory capital was €3.7 bn at the end of 
2009, including the Greek State’s preference shares. 

Profitability Evolution of Piraeus Bank group

Pre provision profit amounted to €778 mn in 2009 compared to €774 mn in 2008, slightly in-
creased by 0.5%. Net revenues and operating expenses remained at the level of 2008. Profit in 
2009 was burdened by the increased provisions of €491 mn, compared to €388 mn in 2008, 
as a result of the deterioration of the economic conditions. Hence, 2009 net profit attributable 
to shareholders amounted to €235 mn vs. €315 mn a year ago, decreased by 25%. Additionally, 

Loans and deposits (€ mn)

Loans
› SMEs 
› large Corporates
› mortgages
› consumer
Cumulative Provisions

Net Loans

customer deposits
› sight-savings
› term

31.12.09

38,683
18,175

8,901
6,659
4,949
(995)

37,688

30,755
9,907

20,848

31.12.08

39,016
18,602

8,457
6,693
5,264
(703)

38,313

31,294
8,121

23,173

Δ

-1%
-2%
5%

-1%
-6%
42%

-2%

-2%
22%

-10%
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Q4’09 was negatively affected by €34 mn, the one-off tax which was imposed on 2008 profit of 
the largest Greek enterprises. This affected net profit which amounted to €202 m, decreased by 
36%.
Total net revenues for 2009 were €1,663 mn, of which: 
›  net interest income amounted to €1,105 mn down 5% on a yearly basis mainly attributed to the 

increased cost of deposits;
›  net fee & commission income was €206 mn down 15% y-o-y, affected by the decrease in 

economic activity (contraction of GDP);
›  net trading income & gains less losses from investment securities amounted to €177 mn versus 

€8 mn last year, mainly attributed to the profitability from the bond portfolio;
›  other operating income was €161 m, decreased by 26% y-o-y. 55% stemmed from subsidiaries in 

the financial sector, of which the major part is from operating leasing activities.

The cost containment policy continued and resulted in maintaining costs during 2009 at the level of 
2008. Operating cost in Greece decreased by 4% y-o-y, while the cost of international operations 
increased by 8%.

Cost containment was a result of a number of targeted initiatives which will also continue 
during 2010. Staff expenses amounted to €426 mn, recording a decrease of 4% y-o-y. General 
administrative expenses reached €377 mn, also decreased by 1% y-o-y.

Impairment losses on loans and receivables were €491 mn in 2009 compared to €388 mn in  
2008. As a percentage on average loans, provision charges reached 126 bps (88 bps in Greece 
and 257 bps for the international operations) versus 111 bps in 2008 at Group level. As a result of 
the increase in provisons, the coverage ratio was maintained at 51% in December 2009, same as 
a year ago.

2

Operating cost (€ mn)

Total Operating cost
Greece
International Operations

2009

893
622
272

2008

897
645
251

Δ

0%
-4%
8%
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Capital Adequacy (%)

Loans in Arrears >90 days (%)Loans / Deposits (%)
(adjusted for securitisations)

Operating Cost Evolution (%)

Dec. '08

Capital Adequacy ratio

Core Tier I

Dec. '09

NII

NIM

Greek Market

Cost / Avg. Assets

Piraeus-Group

Cost Change

Piraeus-Greece

5.0%

121 %
115 %

112 %
107 % 107 %

4.5 %

2.4 %
2.6 %

2.7 % 2.8 %

2.6 %

0.0 %

0.4 %

0.8 %

1.2 %

1.6 %

2.0 %

2.4 %

2.8 %

-5 %

35 %

15 %

0 %

2.0 %

3.0 %

1.0 %

0

100

150

200

250

300

350

50

2.2 %

1.9 % 1.8 %
1.6 %

18 % 14 %
24 % 22 %

0 %

3.7 %

3.4 % 3.4 %
3.6 %

4.3 %
4.6 % 4.7 %

3.6 % 3.6 %

4.5 %
4.8 %

5.1 %
4.7 %

5.0 %

6.8 %
7.2 %

7.7 %

5.4%

8.0%

9.9%

8.2%

9.8%

2008

2005 2006 2007 2008 2009

Provisions

2009

774 778

255
272

285 292

388

491
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2009 Piraeus Share Data
2009 Stock market highlights

In 2009, the Athens Exchange (ATHEX) General Index rose by 23%, after a particularly negative trend in 
2008. The General Index of the Greek stock exchange followed a similar trend to that of large international 
stock markets.  The transaction values dropped to €50.9 bn from €78.2 bn in 2008, while the market’s 
tradeability rose to 55% from 51% in 2008. Total market capitalisation increased by €15.3 bn rising to 
€83.4 bn after the last session, from €68.1 bn at year-end 2008.

Share Price indices (year-end)

ATHEX General Index
FTSE/ATHEX-20
Banking Sector Index
Piraeus Bank Share Price (€)

DJ Euro Stoxx Bank Index
FTSE Eurofirst 300 Banks

FTSE 100
Dow Jones
NASDAQ Composite
NIKKEI 225

2009

2,196
1,125
2,662

8.09

220
586

5,413
10,428

2,269
10,546

2008

1,787
933

1,899
6.27

147
404

4,434
8,776
1,577
8,860

  Δ

23%
21%
40%
29%

50%
45%

22%
19%
44%
19%
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Piraeus Bank Share

In 2009, the stock market development of the Bank’s share price was affected primarily by the 
negative international and Greek macroeconomic developments, thus presenting great volatility. 
Consequently, the share price followed the ATHEX banking index and dropped until March 2009, 
but then rebounded, finally closing the year with a 29% increase at €8.09. In terms of capitaliza-
tion, on 31.12.09, the Piraeus Bank share ranked ninth among ATHEX listed companies, totalling 
€2.7 bn. The Piraeus Bank share still has a high tradeability in ATHEX at 92% in 2009 compared 
to the 80% average in the banking sector. The average daily trading volume in 2009 rose to 1.2 
million shares, unchanged since 2008.

Apart from the ATHEX General Index, the Piraeus Bank shares also participate in a number of in-
dices, such as the FTSE/AΤΗEΧ (Βanks, 20, 140, International), FTSE/ATHEX-CSE Banking Index, 
GT-30, MSCI (World, Europe, EMU, EAFE, Greece), Bloomberg (BE500, BEBanks), Euro Stoxx, Euro 
Stoxx Banks and FTSE4Good Index Series.

dividend

On 30.4.2009, the Ordinary General Meeting of Shareholders, pursuant to Law 3756/2009, decided 
on a dividend payment in the form of shares to shareholders, with the issue of 6,728,991 com-
mon shares, at a rate of 1 new to every 47 old common shares. This allocation corresponds to the 
payment of a total net dividend of €32,097,287, or €0.10 per share. The new shares were listed 
for trading in ATHEX on 05.06.09. For 2009, the Bank will not pay any dividend, pursuant to Law 
3844/2010.

Share capital development

On 22.05.09, the Bank issued 77,568,134 preference non-voting shares, at a nominal value of 
€4.77 each, in favour of the Greek State, in accordance with Law 3723/2008 for the reinforcement 
of the Greek economy’s liquidity, further to the contract dated 14.05.09 signed with the Greek 
State.

On 01.06.09, 13,280,976 treasury shares of the Bank (3.95% of the total number of common 
shares) were sold to institutional investors through a private placement with a total benefit of 
€101 mn in equity. It should be noted that the Bank did not hold any treasury shares at the end 
of 2009.

On 31.12.09, the Piraeus Bank share capital amounted to €1,974,019,914.81, divided into 
336,272,519 common registered shares with voting rights and a nominal value of €4.77 each, 
and 77,568,134 preference shares of Law 3723/2008, without voting rights, at a nominal value 
of €4.77 each.

The average number of common registered shares in issue during 2009 amounted to 330,982,919 
(not including treasury shares).

Earnings per Share

Basic and diluted earnings per share for Piraeus Bank shareholders, according to the average 
weighted number of shares, reached €0.56 in 2009 against €0.95 in 2008.
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Targets and Outlook for 2010
Throughout 2010, the domestic economic environment is expected to be tough and full of chal-
lenges, with reduced demand and adaptation to the new situation dictated by the new stringent 
fiscal adjustment process which was agreed upon in early May 2010 between Greece and EU/ECB/
IMF.

In the process of ensuring satisfactory liquidity and capital adequacy, the Greek banking system 
has already shielded itself through the Law 3723/08 for the reinforcement of the Greek economy’s 
liquidity, along with ECB’s acceptance of the Greek government bonds as collateral for financing, 
regardless of the country’s rating.

Moreover, the Greek banking system was also shielded regarding the preservation of adequate 
capital adequacy with the establishment of the Financial Stability Fund of the Greek banks, which is 
funded with €10 bn by the Greek government, and whose resources are derived from the common 
programme of EU/IMF. Furthermore, in order to ensure the necessary liquidity, the Pillar II of Law 
3723/08 was expanded for the supply of additional guarantees, aiming to safeguard the system’s 
stability.

PIRAEUS BANK        TARgETS ANd OUTLOOK fOR 2010
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In contrast to the macroeconomic challenges in the domestic environment, the countries where the 
Group operates in Southeast Europe are on a course of gradual economic recovery, with an estimate 
for positive growth rates and changing economic climate. 

The Group’s 2010 policy still pivots around the priorities set for 2009:
›  to shield its balance sheet;
›  to ensure asset quality;
›  to maintain satisfactory liquidity;
›  to efficiently manage operating costs, and
›  to maintain a satisfactory capital adequacy level. 

Moreover, preparations are already underway for the next business action steps, with emphasis on 
new and promising sectors, like enhancing green business and full use of e-banking, by maximizing 
on synergies between the Group’s subsidiaries in Greece and abroad and based on the accumulated 
experience of its executives.

The Bank will continue to operate responsibly and on the basis of proper business practices, to service 
the interests of all stakeholders, shareholders, employees, customers, and society in general.
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Operations in Greece
In 2009, the Piraeus Bank Group’s domestic operations mainly followed the market trend and eco-
nomic climate. In the past year as well, priority was given to a balanced delta of loans and deposits, 
ensuring asset quality, and providing top-level customer service, with special emphasis on support-
ing medium and small-sized enterprises, which form the Bank’s main focus point.

The Bank still holds a significant position in large corporate businesses, project finance and leas-
ing, while investment banking and asset management followed the market trend. Piraeus Bank 
continues to have a broadly dispersed presence in various sectors of the economy, while its credit 
exposures are significantly secured. Moreover, the Bank plays a leading role in emerging sectors like 
green business and e-banking, which are expected to play a particularly significant role in Greece in 
the upcoming years.

Loans granted by Piraeus Bank and its subsidiaries in Greece were marginally lower on an annual 
basis, at €29.4 bn after provisions, despite the disbursement of approx €10 bn, which is a function 
of the loan type (45% loans in medium and small-sized enterprises, of which almost half is working 
capital).

Deposits in Greece stood at €25.9 bn, -3% on an annual basis, due to a drop in term deposits, 
combined with the high cost of raising deposits throughout the year. On the other hand, it is worth 
pointing out that in Greece, the growth rate of the Bank’s savings deposits was 31%, and 17% for 
sight deposits.

The development of the Bank’s figures led to a market share of 11.6% in loans and 10.6% in de-
posits at the end of 2009.
Finally, we need to note that 1/3 of the branch network in Greece is less than 5 years old, making 
it one of the youngest banking networks in Greece, which shows that when the economic climate 
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conditions allow it, there will be a significant growth potential. Besides this, actions that the bank is 
taking in the same direction include further of strengthening infrastructures and back-office opera-
tions, as well as human resources training and optimisation of procedures, with a view to saving 
time during sales and customer support and services by Bank staff. 

Retail Banking

Retail deposits - investment Products

In 2009, the Bank’s policy focused on maintaining customers funds, by managing the drawing cost 
and improving the deposit mix in the direction of savings and current deposits rather than term 
deposits. Similar targets included increasing the number of customers and adapting the product 
portfolio to their specific needs according to market trends. To this end, various products were in-
troduced, such as the deposit account “Health & Family”, the first account in Greece ever to offer 
income protection, among others.

At the same time and for the second consecutive year, the Bank organized the innovative, for 
Greek standards, competition called “Deposit Account Raffle Draws”, through which, apart from 
the €1 mn award at the end of the year, every day, one lucky depositor had their deposit account 
balance doubled. This had a significant contribution to meeting the Bank’s savings deposits tar-
gets, with balances rising at more than double the market’s pace.

In addition, new term products, like the “Surplus” term deposit (offering a higher interest rate each 
month) and “12+1” (monthly payment of interest plus one month’s interest bonus at the start), 
have greatly contributed to offering a comprehensive product portfolio, with a view to covering the 
customers’ every deposit need. Finally, in collaboration with Piraeus Mutual Funds S.A., the Bank 
implemented an innovative portfolio management service called “Active Management”, which offers 
top-level professional investment portfolio management to retail banking customers.

At year-end 2009, the Bank’s market share for individuals’ deposits in Greece stood at 9.4%, slight-
ly over the Bank’s share for retail credit in the domestic market.   

consumer credit

2009 was a special year for Piraeus Bank, as it beat the competition by introducing first a new phi-
losophy in the promotion of products for individuals, with the launch of the “Profile” consumer loans. 
“Profile” offers tailor-made consumer loans rated according to each customer’s characteristics, spe-
cific needs and capabilities, their relations with Piraeus Bank, as well as their credit behaviour with 
any other Bank. “Profile” was supported internally through comprehensive training of branch network 
staff. It should be noted that although the Bank has been implementing this tailor-made approach 

main domestic figures (€ mn)

Net Loans
> liquidity from securitised loans
Customer deposits  
Branches
Employees

dec. ’09

29,355
4,933

25,894
359

6,660

dec. ’08

29,591
3,166

26,702
358

6,890

  Δ

-1%
56%
-3%
0%

-3%
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based on the risks assumed since as early as 2004, all the actions necessary to enrich that service 
were taken in 2009.

In addition, 2009 marked the following changes:
›  a new consumer loan “Efodia Zois” was developed, offering privileges to customers wishing to 

cover their educational or learning needs, at any given period in their lives;
›  “Piraeus solution for self-employed professionals” was developed and promoted in the framework 

of the NSRF 2007-2013 Regional Operational Programmes;
›  consumer loans were granted to customers wishing to pay their ordinary and/or extraordinary 

contributions and obligations to the State;
›  existing loans were redesigned to become competitive, while promotional actions were taken 

aimed at the existing customers of the Bank, intensifying cross-selling;
›  the bank complied fully with the SEPA specifications regarding Visa and Mastercard security pro-

tocols, thus ensuring that in 2010, the entire portfolio of all the Bank’s cards (credit, debit) will be 
transferred over to the new, even more secure, technology.

At the end of 2009, Piraeus Group’s consumer credit balances stood at €3.3 bn from €3.5 bn in 
2008, in line with the market trends, maintaining almost the same market share, at 8.3%.  Of that 
amount, €0.8 bn was credit card balances at the end of 2009, up from 2008 (€0.7bn), as a result 
of customer-focused product design (e.g. balance transfer programs, and programs for the payment 
of taxes and road use charges).

mortgage credit

Major steps were taken in 2009 as well to develop new, diversified products and to enrich the 
existing ones. Indicatively:

›  remaining loyal to its environmental policy, Piraeus Bank rewarded its customers that opted to 
construct environmentally - friendly homes by offering green mortgage solutions with competi-
tive terms

›  taking into account the market trends and the customers’ need for a feeling of security, 
the Bank promoted a new two-year fixed interest rate mortgage loan, and a mortgage loan 
combining a two-year fixed and then floating rate, and offering the borrower the possibility 
to set the maximum instalment amount for the first five years of the floating period (i.e. 
years 3 through 7).

At the same time, the Bank continued the facilitation and support measures offered to mortgage 
borrowers (announced at the end of 2008) such as the “freezing” of loan instalments for the 
registered unemployed on the unemployment benefit.

At year end 2009, the Piraeus Group mortgage credit balances in Greece stood at €5.9 bn from 
€6.0 bn one year earlier, with a market share of 7.4%.

Agricultural Business

In the three years that Piraeus Bank has been involved in providing banking products and services 
to the agricultural sector, it has granted total financing in excess of €300 mn, both to natural 
persons and legal entities (enterprises and cooperatives in the primary sector), serving more than 
70,000 farmers. Thus, the bank proves its sensitivity to the sector, offering a range of banking 
products, such as:

›  “Agricultural Yield” term deposit for maximising on available funds;
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›  “Land and Equipment” loan, with the option to choose the frequency of instalment payments 
and a further option to choose to only pay interest for a period up to one year;

›  subsidised mortgage loans to farmers for the purpose of acquiring first residence; 
›  Agricultural subsidy loan, offering farmers the possibility to pre-collect the entire amount of 

subsidies until 2012 against the cooperative’s guarantee, or up to 70% of subsidies by offering 
collateral;

›  Agricultural-biological subsidy loan with property collateral, enabling farmers to pre-collect up 
to 70% of total bio-farming grants of the upcoming years.

At the same time, the Agricultural Sector Activities Unit, in cooperation with the Credit Risk Man-
agement & IT Divisions, has completed the implementation of an application used for calculating 
the income of individual farmers (individuals and agricultural holdings), expected to provide new 
development potential, along with a better approach of customer’s financial profile and more ef-
fective management of potential risks linked with their income.

consumer financing

Piraeus multifin SA

Piraeus Multifin specializes in the area of financing new and used cars, motorcycles and small 
boats. In 2009, the company reduced the number of active associates by 25% and currently works 
with more than 300 car dealers and auto importers, as 2009 was a particularly difficult year for 
the automobile market, marking a 20% drop in registrations. In this context, the company reduced 
disbursements by 60%.

Bancassurance Products and insurance Brokerage

Piraeus Insurance Agency SA along with Piraeus Insurance and Reinsurance Brokerage SA form 
the unified arm of insurance mediation services, aimed at fully covering the insurance needs of 
Piraeus Bank Group customers. In 2009, the total managed portfolio rose to €223 mn, from 
€207 mn in 2008, while insurance premia from new production in 2009 amounted to €48 mn 
compared to €37 mn in 2008. 

•Piraeus Insurance Agency SA
Maximising on its business synergies with insurance companies ING and VICTORIA, the know-how 
of its staff, as well as bancassurance segment of Piraeus Bank, the company offers insurance solu-
tions covering the daily needs of its customers.

It scope of business focuses on boosting the sales of standard Life, Health, Pension and Retail 
General Insurance (motor, property, liability, personal accident) products using the Piraeus Bank net-
work. It is also in charge of providing top training to the branch network staff, as well as new product 
design and all the necessary marketing activities.

•Piraeus Insurance and Reinsurance Brokerage SA
The company operates as a broker for all types of insurance contracts. The company’s activities are 
primarily intended to cover the insurance needs of the Bank’s customers as well as the needs of the 
Group as a whole. At the same time, it focuses on broadening the Group’s customer base by devel-
oping relations with prospective individual or corporate clients. Proper organization and experience 
coupled with solid synergies with first class insurance companies in Greece and abroad enable the 
company to ensure complete coverage, low premiums and high quality services.
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Business Banking

Business deposits

The business deposits balance at year-end 2009 stood at €7.5 bn, at 2008 levels, with an increase 
in treasury (sight) deposits and a slight drop in term deposits. In this field, the Bank holds a 15.5% 
market share, thus confirming its significant position in corporate business, notably in medium and 
small-sized enterprises, not only in loans but in drawing capitals as well.  One striking feature of this 
is the fact that the Bank’s market share in corporate sight deposits exceeds 20%. 

Businesses Loans and Advances

Piraeus Bank Group holds a strong position in business financing in the domestic market, with con-
siderable diversity in all sectors of the economy and emphasis on services to medium and small-
sized enterprises.

At year-end 2009, total loans to businesses in Greece rose to 20.7 bn, slightly higher than €20.6 
bn in 2008. Loans to large enterprises rose to €7.3 bn, while loans to medium and small-sized 
enterprises rose to €13.4 bn. At the end of 2009, the Bank’s market share in Greece for all busi-
ness loans stood at 15%. 

Large Enterprises and Project finance

In 2009, following the market trend, the portfolio of large enterprises remained more or less un-
changed, with a slight increase in loans to large enterprises and a drop in shipping financing. The 
total corporate customers’ portfolio included 700 companies and 200 groups in 2009.

In the framework of adjusting to market conditions, the Large Corporate Division and the Project 
Finance Division merged with the Large Corporate and Group Structured Finance Division, focus-
ing on providing banking services, project finance, as well as financial advisory services to the large 
corporates, project finance and real estate finance banking sectors. A key parameter to this was 
the quest to achieve optimum results in managing and developing the business portfolio, as well 
as to create added value, both for the Bank and for its customers, through the timely identification 
and a holistic approach to their needs. Specifically, this new structure offers flexibility, immediate 
response to requests by business customers, while at the same time enables important syner-
gies to be formed from cross selling of the Bank’s entire product range, achieving significant cost 
reductions.

In 2009, specifically, given the difficult situation in the international money markets, special em-
phasis was given to selective portfolio development via financing, in Greece and abroad, of large 
infrastructure and energy projects, with a view to: a) further enhancing the portfolio’s quality in 
terms of project finance, b) preserving the confidence relation between the Bank and its customers, 
c) supporting green business through investments in renewable energy sources and d) supporting, 
in general, sectors that are considered the driving forces of Greek economy, such as infrastructure.

Shipping Banking

Despite the continuing economic crisis and the unfavourable forecasts at the beginning of the year, 
2009 was marked by a remarkable recovery in the dry bulk cargo market. As regards the acquisition 
of tankers, there was a drop throughout most of 2009, while during the last quarter there was an 

5

PIRAEUS BANK        OPERATiONS iN gREEcE



PIRAEUS BANK       ANNUAL REPORT

�2

improvement, which also continued in early 2010. The container market remained in recession.
The good quality of the Bank’s portfolio, which at year-end 2009 stood at €1.2 bn - accounting 
for 3.2% of the Group’s entire loan portfolio - was evidenced by the consistent servicing of such 
loans. The current value of collaterals to loan ratio is approximately 110% (based on Febr. ‘10 
data).

The Bank remains a contributor to the implementation of its customers’ existing investment pro-
grams, and is continuing with a prudent risk management policy that it has been successfully im-
plementing for years in order to protect both its shareholders and its customers.

medium and Small Enterprises Banking

Prime business field of Piraeus Bank is to provide banking products and services to medium and 
small-sized enterprises, which it has been consistently supporting in Greece for almost two dec-
ades. Traditionally the bank aims to serve medium-sized enterprises with an annual turnover of €2.5 
to €50 mn, both through its branch network and via the Bank’s Medium Enterprises Division. At the 
same time, in the last years the Bank has been gradually consolidating its presence in small busi-
ness banking, aimed at self-employed professionals and small enterprises with an annual turnover 
of up to €2.5 mn, via a specialised central unit, the Small Enterprises and Professional Division, 
which acts in a decentralised manner from the branch network for integrated customer service.

Indicative of the Bank’s dynamics in medium and small business operations, is the fact that in 2009 
it ranked first in terms of the number of applications received from parties interested in the first 
two NSRF calls for self-employed professionals and medium-small enterprises, with 19% and 22% 
respectively, of the total Greek banking market. Approaching this dynamic sector of the market of-
fers a significant scope for promotion of new products and services.

Proof of the quality of services offered by the Bank to Greek medium and small enterprises is their 
devotion to cooperating with the Bank. Over 60% of businesses with loans balances have been in 
cooperation with the Bank for more than five years, demonstrating the confidence and recognition 
by the country’s business community.

medium Enterprises Banking

Operations concerning medium enterprises with a turnover of €2.5 mn to €50 mn are carried out 
by the Bank’s branch network and specialized Medium Enterprises Division. The Bank’s staff dealing 
with the clientele of this segment of market is known for its long-standing experience in issues re-
lated to development and in credit assessment (credit) due to a long-time presence in local markets 
and in-depth knowledge of the conditions and in the specific needs of business customers.

This development model of the Bank has led to a more customer-oriented approach, a higher 
number of customers served and, consequently, the acquisition of more know-how by the bank’s 
staff.  The top-level services offered has led to better control of loan quality. This became very ap-
parent in 2009, a year of negative developments in the domestic business environment, which cre-
ated a new situation to which both businessmen and banks had to adapt. In this context, the policy 
that Piraeus Bank has been pursuing for a number of years of financing enterprises with a high level 
of security has born out since its now has a portfolio of satisfactory quality even in this type of loans. 
At year-end 2009, the ratio of loans in arrears over 90 days for loans to medium and small enter-
prises in Greece stood at 4.5%, compared to 6.7% of all business loans in the Greek market. (Please 
note that the ratio of loans in arrears over 90 days of the market for medium and small enterprises 
is not published by the Bank of Greece; however, it is estimated at higher than 6.7%).

The Medium Enterprises Division undertakes to evaluate requests for businesses with a turnover 
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from €2.5 mn to €50 mn, whose financial demands have specific or complex nature (e.g. loans of 
local authorities or secured by the Greek State or with Joint Ministerial Decision). At the end of 
2009, loan balances managed by the Division stood at €1.9 bn. Along with credit operations, spe-
cial emphasis is placed on providing comprehensive advisory services, as well as the development 
of cross selling to a large number of medium-sized businesses.

Small Enterprises Banking

Despite the difficult economic conditions, the Bank’s Small Enterprises and Professionals Division 
(with turnover up to €2.5 mn) increased its loan balances from €0.8 bn in 2008 to €0.9 bn in 2009, 
servicing 13,200 customers. At the same time, the ratio of loans in arrears over 90 days remained 
at the very satisfactory level of 4%.

In 2009, the unit worked with the European Investment Bank to obtain liquidity of €150 mn, which 
was channelled to Small Enterprises to implement their investment plans, while it also managed the 
2nd TEMPME program leading to the release of € 270 mn from the program by the end of 2009. 
Moreover, the Bank also teamed up with the largest Commercial and Industrial Chambers in Greece 
in an effort to support the market. 

Furthermore, the know-how in operations with Legal Entities of the greater public sector was uti-
lized in 2009 as well. Thus, the Bank maintained and expanded its more than 1,750 existing col-
laborations, while further enhancing its position with 117 new partnerships. During 2009, the Bank 
took part in competitions for outsourcing, while it also undertook collaborations involving lending, 
deposits, payroll, automated collection and payment systems in Municipalities, Municipal Enterpris-
es, Prefectures, Hospitals, Educational Institutions, Pension Funds and other Legal Entities, which 
resulted in the drawing of significant deposits, the creation of a powerful customer base and the 
acquirement of new payroll relations with a great margin for increased cross-selling.

The Bank’s objective is to provide a framework of cooperation based on new, innovative technology 
solutions and products which ensure efficiency in operation of organizations of the greater public 
sector and respond to current high demands, covering the full range of economic activities (lend-
ing, cash management, payroll, personnel, automated systems, automated collection and payment 
systems, electronic banking services).

In 2009, Piraeus Bank continued its successful management of Medium and Small Enterprises 
Support Programs, in its capacity as Ultimate Beneficiary. Throughout the year, Piraeus Bank as-
sisted 2,034 companies to complete their investments, consequently distributing to these enter-
prises over €100 mn of public grants. At the same time, the Bank, loyal to the strategy of sup-
porting medium and small enterprises, took part in an International Competition of the Ministry of 
Economy, Competitiveness and Shipping for the selection of a contractor for the project “Managing 
State Grants” in the context of the NSRF, where it scored highest among banks, and was awarded 
the role of Intermediate Management Body for aid to SMEs. In the framework of this role, the Bank 
participated in the invitation to bid of the 1st NSRF Action by organizing 50 conferences throughout 
Greece, whose aim was to inform the business community about the financing opportunities that 
the NSRF is offering. As a result of this, thousands of businesses selected Piraeus Bank, as was 
mentioned above, placing it in the fist place among Banks in Greece.

Finally, it is necessary to note that as early as 2008 and throughout 2009, Piraeus Bank designed 
and implemented actions to strengthen businesses and help them deal with the impact of the 
economic crisis. 
 

For More details on the actions to address the economic crisis, refer to:
www.piraeusbank.gr>Investor Relations>Annual reports>
Corporate Responsibility Report 2009
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financial & Operating Leasing

financial Leasing – Piraeus Leases SA

The company managed to adapt with flexibility to the requirements brought about by the financial 
crisis during 2009. The drop in investment activity, but also the reduced eligible transactions, led 
to a 50% drop in leasing production which, according to estimates, amounted to €1.4 bn. Piraeus 
Leases experienced a similar drop, with new business amounting €200 mn in 2009, while the re-
sidual capital dropped to €1.2 bn from €1.3 bn, and as a result the company now ranks fourth in the 
Greek market, with a 14% share. Finally, the securitization of receivables from customers worth €540 
mn was completed in August 2009.

Operating Leasing – Olympic commercial and Tourist Enterprises SA (AViS)

Olympic Commercial and Tourist Enterprises SA, which operates under the AVIS-Best Leasing trade-
mark, continued to grow during 2009, overachieving the targets in both short-term and long-term 
leases despite the relatively difficult conditions that prevailed in the sector. Specifically, in long-term 
leases, which account for 87% of the company’s business, there was a significant growth, always 
compared to the negative economic climate, with the addition of approx. 500 new cars, exceeding 
initial expectations. 

The company also undertook the fleet management on behalf of large companies. These syn-
ergies led to significant benefits, which are expected to continue in the future. The company’s 
total fleet numbered 30,500 cars in 2009 with a value of €379 mn, while the turnover grew by 
6% to €133 mn.

The merger with Piraeus Best Leasing SA was completed in 2009 (date of transformation balance 
sheet: 31.12.08), thus creating the largest automobile leasing company in Greece.

Business factoring

Piraeus factoring SA

Piraeus Factoring SA was set up in 1998, is a member of the international organisation Factors Chain 
International (FCI) and co-operates with the most important factoring organisations abroad. The 
services provided by the company cover the entire range of domestic and exports factoring services, 
funding receivables of companies and ensuring working capital for them to manage and effectively 
collect their receivables, as well as providing protection against credit risk and credit-rating of exist-
ing or potential clients. Within the highly negative economic climate, in 2009 the company reported 
a drop in turnover to €14 mn from €17 mn in 2008. 

Sustainable Banking

e-Banking

For the ninth consecutive year, winbank (the Bank’s internet banking service) is still the e-bank-
ing leader among similar services offered by Greek banks, since it ranked first in all comparative 
competitions held by technology magazines, like PC World (“Excellent Service”), PC Maga-
zine (“Editor’s Choice”), RAM (“Top Performance”), but also in Tech Excellence Awards, where 
winbank was voted the best e-banking service of the year. Moreover, a customer satisfaction 
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survey conducted in 2009 reported very high satisfaction rates regarding the use of winbank, 
reaching 96%.
In 2009, subsidiary Piraeus Bank Bulgaria was also integrated in the winbank international platform 
(awarded in 2008 by Microsoft and Banking Technology magazine), making it the third subsidiary to 
become part of this platform after Albania and Cyprus. At the same time, internet banking is expect-
ed to begin in Piraeus Bank Egypt during 2010, with the system having already been developed.
In 2009, there was a 24% increase in registered winbank users, raising the percentage of Piraeus 
Bank customers using the service to 21% from 17% in 2008 and 12% in 2007. Winbank visits 
increased by 23% from 17% in 2008, while the number of active users rose by 30% compared to 
11%  in the respective previous year. There was also a noteworthy increase in stock exchange orders 
placed via winbank in 2009, which exceeded 60% of the total orders annually. Winbank served over 
40% of payments to the State [VAT, Social Security Institute, Insurance Organization for Profes-
sionals], 40% of customers’ remittances and 50% of stock exchange trading.

The number of registered users of the new phone banking service doubled, now exceeding 
120,000, while the number of calls processed (from registered users) rose by 59% to 105,000. 
Multi-channel e-banking services is another area of great performance and excellent dynamics. 
More specifically: 

›  the number of customers registered to an alert service more than doubled (+126%), with 5.6 mn 
messages sent (up 51% in relation to 2008);

›  the “Instant Cash” service (send money and collect it via ATM, without requiring an account or 
debit card) in its second year of operation completed 37,800 requests to send cash (via winbank, 
phone banking and ATM), an increase of 47% compared to 2008;

›  two years after their introduction, “WeBuy” virtual prepaid payment cards doubled in number, ex-
ceeding 30,000, sending a clear message of acceptance by the Bank’s customers;

›  the air-time top-up service, now in its third year, available from all the Bank’s alternative networks, 
saw a 13% increase in transactions and 15% increase in the value of air-time purchased;

›  easypay.gr, now in its fourth year, remains the most pioneering remote payment service on the 
Greek market, having hosted 550 businesses, organisation and agencies, 12% more that in 2008 
and with 55% more registered users.

The figures of the paycenter platform (internet-based credit-card collections from Greek com-
mercial businesses) showed a satisfactory growth for yet another year. The number of partner 
businesses and organizations grew by 30%, their total transactions increased by 16%, raising the 
total turnover to €305 mn, up 12%. Out of the total number of merchants working with Piraeus 
Bank and making collections using credit cards, merchants using the paycentre portal, despite 
accounting for just 8% of the total, have a 28% share of the total, turnover and 25% of total 
commissions.

At the end of 2009, easypay payment machines were installed in 298 branches in Greece (83% of 
the entire network), and at 13 more partner points outside the Bank’s operating countries. Trans-
actions using the machines increased by 8%, reaching €1.7 mn, and account for 15% of similar 
transactions in the branch network, while total transaction value amounted to €450 mn, increased 
by 5%. More specifically, 37% of total loan, credit card and third part payments and 8% of total de-
posits were performed via easypay machines, contributing to faster customer service and relieving 
the branch cashiers’ workload.

Piraeus Ticketing is a service launched, in 100 select easypay machines in Athens and Thessaloniki 
in 2009, giving users of these machines the possibility to make reservations and print out tickets to 
more than 15 shows and events, such as theatres, festivals, concerts and sports matches.
At the end of 2009, the Piraeus Bank ATM network had 694 ATMs, 362 installed in Bank branches 
and 332 off-site machines. In 2009, 24 mn transactions were conducted in total via ATMs, 4% more 
than 2008, of which €6 mn on the off-site network, 10% more than in 2008. Moreover, the total 
number of activated debit cards was 945,000 at the end of 2009, an increase of 9% over 2008. 
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The transactions of debit cards at ATMs amounted €17 mn, an increase of 8%, while transaction 
value amounted €4 bn. There was a significant increase in the use of debit cards for purchases 
(+29%), with more than €2 mn transactions and a total value of €160 mn, showing a remarkable 
increase of 17%. Finally, at the end of 2009, the bank started distributing the new “smart” debit 
cards, integrating EMV Chip technology for additional security.

green Business

green Βusiness and green banking Products

Green business has become a distinct economic sector. Traditionally, enterprises focused prima-
rily on more classical forms of investment that usually lacked environmental sensitivity. Recently 
however, the environmental dimension has assumed a prominent role in the economy. The devel-
opment of green markets is becoming increasingly widespread throughout the world. This trend 
is confirmed by the large number of enterprises turning to environmentally friendly technologies 
and investments.

Piraeus Bank supports green Business

In 2009, Piraeus Bank made a commitment to provide further financing to enterprises and individu-
als wishing to invest in environmentally friendly projects. As a result of this, it offers financing op-
tions to all enterprises and private individuals involved in any of the following fields:

›  Renewable Energy Sources (RES). Support is provided to investments in the sectors of photo-
voltaic systems, wind farms, small hydroelectric power plants, solar thermal systems, geothermal 
and biomass technologies and applications.

›  Energy Saving. Financing is offered to all sectors that involve green retrofitting of building shell 
(e.g. thermal insulation, low-e window glass panes) and the installation of mechanical equipment 
with low energy consumption (e.g. boiler-burners, geothermal air conditioning). In addition, fi-
nancing is also offered for projects on bioclimatic buildings, ecological construction, technologies 
and material for energy saving, as well as services on energy inspection. 

›  green Transportation. Financing is offered to enterprises that purchase means of transportation 
with low CO2 emissions, hybrid cars, corporate vehicles running on natural gas, services on car 
pooling, as well as private individuals (even for bicycle purchases). 

›  Alternative Waste and Water management. With respect to the alternative solid waste, effluent 
and water management, support is offered to all enterprises that opt for actions such as recycling, 
composting, desalination, waste detoxification, biological sewage treatment, and water saving.  

›  Organic farming. Financing is offered to farmers who apply certified organic farming systems, 
and support the entire organic products chain including the by-products (e.g. organic dairy prod-
ucts). Finally, financing is offered both to companies that certify organic products and farmers who 
wish to certify their organic produce.

›  green chemistry. This support is applied to the production as well as packaging and distribution 
for sale of green chemistry products (e.g. mild detergents, biopolymers, natural cosmetics).

›  Ecotourism – Agrotourism. Support is offered to all aspects of agrotourism and ecotourism, 
that is, the alternative form of tourism that protects the environment, educates and raises public 
awareness, and boosts regional development.

Consequently, Piraeus Bank supports all areas of green business in an effort to respond to the 
current challenges, thus contributing to addressing the greenhouse effect and the consequences 
brought about by climate change.
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Specialised Piraeus Bank green Products

Since 2006, Piraeus Bank has been offering specially designed green banking products to support 
the various green business fields. More specifically, Piraeus Bank offers today the following Green 
Products under favourable terms and conditions:
›  for Enterprises investing in Large RES Projects

Specially designed products to finance large projects in RES, both in Greece and abroad (wind 
farms, photovoltaic parks, solar thermal systems for electricity production, energy production 
from waste management, small hydroelectric power plants, energy and heating co-generation, 
energy production - water desalination hybrid systems and other forms of RES). 

› for Enterprises investing in Photovoltaic Stations with a capacity from 150 KW έως 5 mW
›  for Enterprises investing in Photovoltaic Stations with a capacity of up to 150 KW
›  green mortgages

Piraeus Bank rewards customers who choose to purchase or construct a building of a higher 
energy class than the minimum foreseen in the new law on building energy efficiency. The aim is 
to promote energy saving practices while introducing the concept of energy certification in the 
banking sector.

›  green Renovation Loans
These loans are offered to those who choose to retrofit their homes for energy efficiency (e.g. 
addition or improvement of heat insulation, replacement of door and window frames, double-
glazing). In addition, these are offered to private individuals who wish to install RES technologies 
(e.g. photovoltaic systems).

›  green Loans
Green Loans are addressed to all customers including owners of apartments and/or buildings who 
wish to receive financing for the purchase and installation of:

 ›   RES systems (photovoltaic systems, small wind generators, solar water heaters), 
 ›   mechanical equipment for improved energy efficiency (boilers-burners, geothermal air-condi-

tioning, ceiling fans),
 ›   equipment for improvement of the building shell (door and window frames with thermal switch-

es, low-e window glass panes, green roofs).
Green loans are extended for installing small biological waste treatment plants, as well as water 
re-use and rainwater usage systems, even for bicycle purchases. The aim is to support private 
individuals who wish to reduce their environmental impact as well as enterprises that are active 
in green businesses.

› green Leasing
Through its subsidiary Piraeus Leases SA, the Bank can now provide funding for all RES invest-
ments with leasing, thus offering even greater flexibility for such investments.

› green insurance Products
    Finally, Piraeus Bank is also involved in the field of insurance through its subsidiary Piraeus Insur-

ance and Reinsurance Brokerage SA. Each green investment can be accompanied by one or more 
insurance products. Indicatively, the Bank offers a special photovoltaic park insurance package, 
both during installation-assembly, as well as during its operation. Moreover, these products offer 
combined coverage of the customer’s assets, any financial loss and third party liability.

Report on green Banking Products

By year-end 2009, Piraeus Bank had financed green businesses with €387 mn. Moreover, it had 
extended credit lines to green investments in excess of €640 mn. This increase is more than 100% 
compared to 2008.

In particular, by year-end 2009, the Large Corporate and Group Structured Finance Division had 
financed balances for green business accounting for 14% of the Bank’s entire project finance port-
folio. Accordingly, the Medium Enterprises Division held loan balances in investments related to 
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green business accounting for 4% of the division’s loan portfolio. Moreover, the disbursements of 
the Small Enterprises and Professionals Division had reached 2% of its entire portfolio.
Piraeus Bank has also financed in full the construction of factories for the production of thin-film 
and crystalline photovoltaic cells with an annual capacity of 90 MW, having thus financed 36% of 
the country’s photovoltaic production capacity, with investments totalling €217 mn which created 
300 jobs. With regards to RES projects, Piraeus Bank financed in 2009 photovoltaic parks totaling 
in power 125 MW which are currently in operation. This represents 11% of the total operational 
energy units in RES projects in Greece. It should be noted that the Bank’s financing of investments 
in photovoltaic parks up to 150 KW that are currently in operation accounts for 35% of the Greek 
market, marking a major increase since 2008. 
Specifically, at year-end 2009, Piraeus Bank had financed operating RES projects totalling 15.1 MW 
in small hydroelectric plants, 98.6 MW in wind farms and 11.2 MW in photovoltaic parks. The above 
financing activities averted the emission of 375 thousand tonnes of CO2 into the atmosphere in 
2009, a quantity that would require 28 mn trees to be absorbed. Overall, in the past 3 years, the 
Bank’s support of operating parks has indirectly prevented the emission of 776 thousand tonnes of 
CO2 in the atmosphere.

It should be noted that the above data were calculated on the basis that a standard 1MW pho-
tovoltaic park prevents the emission of approx. 1,300 tonnes of CO2 in the atmosphere per year.  
A wind farm and a small hydroelectric plant of the same capacity prevent the emission of 2,800 
tonnes and 5,600 tonnes of CO2, respectively.

In addition, in September 2009, Piraeus Bank’s subsidiary investment company, Piraeus Capital 
Management, invested in the share capital of Advent Technologies through the Venture Capital 
Mutual Fund (PTCM) [Piraeus – New Economy Development Fund (TANEO)]. The scope of the 
company is the development of innovative methods and technologies for RES products.

Moreover, in parallel with the promotion of green business, Piraeus Bank has decided to evaluate the 
environmental impact of its business activity. In essence this pertains to the impact arising from the 
Bank’s financing services. Therefore, in accordance with the Bank’s Articles of Association, the Bank 
has assumed a clear commitment to make environmentally and socially responsible investments. 
For this reason, the Bank has started environmental and social analyses per ICAP sector, with a view 
to determining the risks and opportunities arising.

Adapting to climate change and climabiz

Piraeus Bank, as a pioneer in the Green Banking sector, has become fully aware of how significant  
the consequences from climate change are on the economy. As such, it has started to assess the 
risks arising from climate change (physical, institutional, economic), as well as the relevant op-
portunities (technological and economic). This is implemented through the new European Union 
approved Life+ three year program entitled climabiz which was launched in January 2010. The 
objective of climabiz is to help the market and businesses adapt to the new conditions created 
by climate change. Piraeus Bank is responsible for the implementation of climabiz project, in 
cooperation with WWF Greece and Face3ts Consultants.

Environmental gains from green financing

Prevented CO2 emissions (thousand tonnes aggregated from 2007)
Credit limits in green financing (€ mn)
Balances in green financing (€ mn)

2009

776
640
387

2008

401
319
174
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investment Banking

capital market Operations & Advisory Services

Piraeus Bank provides underwriting and advisory services throughout the capital market product 
spectrum. In 2009, Piraeus Bank was one of the two main Underwriters of the single IPO that was 
made in the Athens Stock Exchange, namely that of MIG Real Estate S.A. At the same time, the 
bank held also the role of Advisor for the share capital increase of Hellenic Postbank SA, ATEbank 
SA and Probank SA.
In the field of advisory services, Piraeus Bank continued its successful operations in 2009 as well, by 
assuming an Advisor role in mergers, acquisitions and company valuations. Among other transactions, 
Piraeus Bank offered its advisory services to easyGroup Holdings Ltd in the acquisition of a stake in 
the share capital of Sea Star Capital Plc, listed in the Cyprus Stock Exchange, and to Cosmote SA 
in the framework of a tender of the Albanian State for the sale of shares of Albanian Mobile Com-
munications SA. Moreover, in 2009, Piraeus Bank provided advisory services to Goldair Handling SA 
in the framework of its taking part in a public tender for the acquisition of ground handling and cargo 
transport assets of Olympic Airways Services, including Olympic Aviation.
It is also worth noting that in 2009, Piraeus Bank ranked at the top as Advisor to the Board of Direc-
tors of merging companies in Public Offers. Specifically, Piraeus Bank delivered advisor services to the 
Board of Directors of Imako Media SA and Singular Logic SA, both listed in ATHEX, during the optional 
and compulsory, respectively, public offers of their shares.

Stock Exchange Operations

Piraeus Securities SA is one of the first private securities company which become a member of 
the Athens Stock Exchange upon its establishment in 1990. The company’s network includes two 
branch offices (Thessaloniki and Patras), 18 associated Investment Brokerage Companies, as well 
as the entire Piraeus Bank network. Additionally, the company works with the majority of Greek and 
foreign institutional investors who are active in the domestic market.
In 2009, the company played once again a leading role in the field of investment banking operations, 
having provided services to thousands of investors, and including its total transactions, its market 
share reached 7.2%. Furthermore, in 2009 its market share of futures trading rose to 25.3%. The 
company was also significantly active in derivatives transactions in all major international capital 
markets on behalf of customers.

Shareholdings – Participations

2009 marked the continued capital strengthening of subsidiaries, affiliates and other equity partici-
pations of the Group as well as the restructuring of individual activities. These actions are aimed at 
the enlargement of Piraeus Group’s operations, as well as better management at both business and 
operating levels. In this direction, the Bank:
›  increased its equity participation in subsidiary companies of the financial sector abroad by €60 mn;
›  increased its equity participation in Picar SA real estate management, in Atlantic Insurance Pub-

lic Co Ltd based in Cyprus and in Piraeus Insurance Agency SA;
›  sold its equity participation in Proton Bank SA.

Asset management

Total assets managed by Piraeus Bank Group (deposits, mutual funds, wealth management, in-
terbank) amounted €46.1 bn at the end of 2009, almost at the same level as the year-end 2008. 
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Some of the main features of 2009 include the retention of funds both by customers and by capital 
markets and interbank sources, in conjunction with managing the higher risk caused by the interna-
tional financial crisis. At the same time, maintaining a satisfactory liquidity level, combined with the 
volatility that has emerged from the revelation of the country’s fiscal problems, are a top priority for 
2010. In this direction, Piraeus Bank is pursuing specific policies with a view to ensuring a smooth 
operation in spite of the adversities of the situation.

Treasury

The first quarter of 2009 started with international markets finding themselves in the wake of the 
negative end-2008 developments. This was followed by a period of temperate optimism, but, by 
the end of the year, the situation had become very difficult, with Greece at the centre of attention. 
Yet in the changing environment that emerged in the international arena, adequacy of liquidity, 
improvement of the quality of balance sheet items, along with a conservative use of regulatory 
capitals, still remain the priorities of the Bank’s Treasury.

In addition to a balanced change in deposits and loans in 2009, great importance is also placed 
on 5 issues of securitized business and consumer loans worth €5.1 bn, as well as two senior bond 
issues each worth €500 mn, with a 2-year and 3-year tenor, respectively.

Total debt instruments in circulation reached €4.3 bn at year-end 2009, slightly decreased year-
over-year. Despite the negative climate in the money markets, the Bank managed to maintain its 
interbank lending at a very satisfactory level, and indeed, with a large number of counterparties. 
Institutional investors increased their placements with the Bank, while transactions with these cus-
tomers reached historic highs.

The Bank pursued a prudent and diligent management of assets under management, offering 
protection against any exposure to undesirable types of credit and other complex risks. At the 
same time, there was constant support to all the business units of the Bank and development of 
new products. Special emphasis was placed on the one hand on attracting customers’ capital, as 
a result of which there was an improvement in the loans to deposits ratio, and on the other hand 
on hedging products enabling customers to conduct significant transactions, in terms of volume 
and complexity, and successfully managing a broad range of FX, interest rate and commodity 
risks. Moreover, it is worth mentioning that because of increased customer demand, gold sales 
reported excellent results.

According to the evaluation of the Bank of Greece, the Bank ranked 2nd among the 21 Primary 
Dealers in the Greek Government Bond market, for the second year in a row. This excellent ranking 
was achieved following an evaluation of both qualitative and qualitative criteria, as well as the fact 
that the Bank primarily sold securities worth €7 bn to end investors, while being very active in the 
secondary market with a total transaction volume exceeding €115 bn. The constant and unimpeded 
enlargement of the Group’s business, despite the continuing and mutating adversities in the mar-
kets, is proof of the Bank’s capacity to conduct prudent management and to shape a framework for 
addressing the challenges that arise.

Wealth management

At the end of 2009, assets under management of the Wealth Management unit amounted to 
€0.9 bn. In July 2009, Piraeus Bank and BNP Wealth Management concluded a strategic agree-
ment for the provision of wealth management services in the countries where Piraeus Group op-
erates. Piraeus Wealth Management SA, the company that resulted from the joint venture of the 
Piraeus Group with BNP Paribas Wealth Management, obtained the necessary authorisations from 
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supervisory authorities in November 2009 and started operating on 29.03.10. This new company 
offers a unique combination of powerful specialisation in Greece and international know-how, 
allowing customers access to global-level wealth management solutions, as well as a complete 
nexus of products and services both in Greece and abroad.

Piraeus Asset management mutual funds S.A.

Piraeus Asset Management Mutual Funds S.A. is the Bank’s investment arm in the management of 
mutual funds (M/F) and institutional investors. In 2009, Piraeus Asset Management continued its 
collaboration with the international financial firms Goldman Sachs, JP Morgan Asset Management, 
Pioneer Asset Management and ING Luxembourg, and also launched a new partnership with Pictet 
Funds Luxembourg. The company manages/represents a total of 206 Mutual Funds. At year-end 
2009, the total M/F assets fell to €0.4 bn from €0.5 bn in 2008.

Real Estate development and management

In recent years, Piraeus Group has developed significant activity in relation to real estate develop-
ment and management, aiming to create investment opportunities and establish synergies in the 
real estate market.

PicAR SA

The company has undertaken the utilization and operation of the Citylink Complex, covering an area 
of 65,000 m2, located on the building block surrounded by Stadiou, Voukourestiou, Panepistimiou 
and Amerikis streets in the centre of Athens, until 2052. The users of Citylink include the most reli-
able and well-know companies in the Greek and global market adding prestige to the entire complex 
and the company. The Citylink Complex houses Piraeus Bank’s headquarters, Attica Department 
Store, “Pallas”, “Aliki” and “Mikro Pallas” theatres, the reputable “Holmes Place Athens” Health Club 
Spa, as well as premium dining halls and some of the most celebrated international designers’ 
stores. PICAR also holds an equity participation to the company that manages and operates the 
“Attica Golden” department store.

Piraeus Real Estate SA

The company provides a full range of real estate design, development and management services. 
It is involved in real estate development, project management and administration, integrated real 
estate management on behalf of owners/investors and property valuations, while it also offers in-
vestment consulting services to real estate investment companies and funds.
In 2009, the company managed the construction of projects in Greece and abroad with a total 
budget of €92 mn, performed valuations of property with a total estimated value of €4 bn, provided 
financial and technical consultant services amounting to €1 mn and continued the management 
of five major commercial and recreation developments in which the Piraeus Group has equity par-
ticipation.  

ETVA industrial Parks SA

ETVA Industrial Parks SA was set up in 2003, after the Industrial Parks sector was spun-off from 
ETVAbank and acquired by Piraeus Group, having as main scope of activity the establishment, 
management and operation of existing or new Industrial Parks. Piraeus Bank holds a 65% and the 
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Greek state a 35% stake in the company. Thus, an original, profitable and highly efficient private public 
partnership developed, combining entrepreneurship with the country’s regional development.
The company has developed and today manages a large number of industrial areas and parks 
throughout Greece. ΕΤVΑ Industrial Parks SA operates 26 industrial parks nation-wide, where it 
develops and manages infrastructure projects. In these parks there are currently established approx 
2,300 businesses where over 40,000 people are employed.

The company’s revenues mainly come from the sale of land within the owned industrial areas, as 
well management services (water supply, sewage, biological purification). Furthermore, due to the 
significant experience in development project management, the company derives income from rel-
evant services.

Today, ETVA Industrial Parks SA aims to:
›  effectively manage and operate the industrial areas to create an organisation of modern environ-

mental standards whose focal point is the upgrading of existing industrial areas, the production 
of clean energy in these areas, the creation of new “green” industrial areas and the creation of 
Environmental Business Parks on islands;

›  create opportunities by attracting new business activities to existing but also new industrial areas, 
thus benefiting local and regional development;

›  assume a decisive role on issues of the country’s industrial development, and notably on issues of 
developing sustainable business parks, as well as on issues of applied environmental innovation 
technologies at national and international level, and

›  “export” the acquired experience and know-how by offering high quality services to other busi-
nesses, agencies and organisations in Greece and the greater geographical region.
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66
International Operations
2009 Review

2009 was a year that confirmed Piraeus Group’s options abroad. Prudent and selective geographic 
expansion, combined with cautious and well-planned risk management, proved to be choices that 
helped avoid any negative overall impact on the Group’s international activities throughout the crisis 
that started at the end of 2008.
The uniform and the consistent with Greek conditions conservative credit policy pursued in 2009, as 
well as the constant improvement of risk management units in all countries of operation, were conducive 
to maintaining an acceptable level of asset quality –given the market conditions- and, combined with 
the efforts made to increase deposits, offered an extended and differentiated network of operations to 
neighbouring countries of great risk diversification. Piraeus Group is present in 9 countries, 4 of which 
are EU Member States.

The Group’s main fields of business abroad include medium enterprise banking and retail banking, 
offering quality and innovative products and services to customers. Moreover, the fact that Piraeus 
Group has a number of subsidiaries abroad, offering specialised financial services (leasing, insurance and 
investment services, real estate), does indeed expand its customer base, adding, at the same time, great 
value to the business activity in each country of operation.
Another point of focus for the Group in 2009 was the safeguarding of the loan portfolios held by 
subsidiaries in countries abroad, through increased provisions, taking into account the prevailing 
conditions in each market, as well as its fundamentals.

The international operations’ highlights in 2009 were:
›  major investments in technological infrastructure upgrades in the Group’s subsidiaries (installation and 

operation of a modern central banking system software at Piraeus Bank Egypt, upgrade of the central 
system and installation of a new loan system at Piraeus Bank Romania); 

›  investments in building infrastructure upgrades (opening of newly owned head offices in Piraeus 
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Bank Egypt and Piraeus Bank Romania, relocation of the head offices of Piraeus Bank Beograd to a 
new modern building);

›  implementation of organisational restructuring, with a view to improving effectiveness and flex-
ibility;

›  conclusion of an agreement between the European Investment Bank and Piraeus Group for a fund-
ing programme with the participation of the Bank’s subsidiaries in SE Europe (Albania, Bulgaria, 
Romania and Serbia). With this agreement, the Group’s subsidiaries will disburse €120 million to 
finance small and medium enterprises.

The Group’s international network numbers 513 branches compared to 537 in 2008. It is noteworthy 
that this decrease in the number of branches is attributed to the rationalization of the network in the 
Ukraine, with the discontinuation of small branches that were considered ineffective. The total number 
of staff dropped by 8% reaching 6,757 people from 7,366 at the end of 2008.

Net profit from international operations amounted to €79 mn, marginally increased against 2008 
(€78 mn), in spite of the significantly higher provisions that were formulated in order to safeguard the 
Group’s balance sheet. 
The constantly improving efficiency of the Group’s international operations is evident in the fact that 
the cost to income ratio dropped from 52% in 2008, to 47%, and the fact that gross operating mar-
gin (pre provision profit to average loans) increased  to 3.5% from 3.1% in 2008.
Regarding policies, procedures and products, the Group undertook actions, considering market devel-
opments, in  order to adapt to new conditions, while it prioritised the gathering of customer deposits  
from both existing and new customers. To achieve this, existing products were redesigned and new 
ones were developed, investing at the same time in staff training.
In retail loans, the primary objective was to ensure the quality of the portfolio. More specifically, in 
this direction, Tirana Bank underwent a complete reorganization of the retail banking unit, seeking a 
more customer-oriented approach, while Piraeus Bank Beograd experienced a strengthening of the 
customer evaluation and management, leading to better management of non-performing loans.
In the Romanian and Bulgarian subsidiaries, the creation of new deposit products contributed to at-

Key international figures (€ mn)

Loans 
Deposits 
Employees

2009

6,155
4,862
6,757

2008

6,229
4,591
7,366

Δ 

-1%
6%

-8%

international Branches

Albania
Bulgaria
Romania
Serbia
Egypt
Ukraine
Cyprus
London
New York

Total

2009

47
101
186

47
49
54
15

1
13

513

2008

45
94

180
47
57
85
14

1
14

537

Δ 

4%
7%
3%
0%

-14%
-36%

7%
0%

-7%

-4%
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tracting further funds. Regarding the subsidiaries in Egypt and the Ukraine, the implementation of the 
necessary infrastructure is expected to contribute positively to the strengthening of retail banking. 
At Piraeus Bank Cyprus, new products were developed (mortgage overdraft, co-branded credit cards, 
loans for photovoltaic systems), expected to further strengthen the Bank’s position in the market.
At the same time, as a result of the economic crisis, the International Corporate Banking Division 
has an even greater responsibility to ensure the quality of loan portfolio within a particularly volatile 
environment. The priorities during 2009 were the following:
› to support international customers in dealing with the effects of the economic crisis;
›  more effective risk management in order to maintain a satisfactory level of the quality of loan port-

folio;
› a concerted effort to attract more depositors;
›  intensification of cross selling efforts to improve the overall profitability of the international port-

folio.

correspondent Banking

The unfavourable conditions that prevailed in international markets in 2009 greatly affected interbank 
relations, rendering correspondent banking relations of utmost importance. In 2009, these operations 
focused on: 
›  a detailed and continuous evaluation of risks that are undertaken in relation to other credit institu-

tions and countries;
›  promotion of cross-border partnerships.

In this context, 160 meetings took place both in Greece and abroad with representatives of foreign 
credit institutions, while at the same time, Piraeus Group maintains partnership relations with more 
than 1,300 credit institutions. Great emphasis was placed on examining the creditworthiness of partner 
Banks and on monitoring the procedures that have been laid down for risk assumption.

Activities per country

Piraeus Bank Bulgaria Ad

Piraeus Bank Bulgaria started operating in 1993, when a branch was set up in Sofia, making it the first 
foreign bank established in Bulgaria. Today, an the existing network of 101 branches, the Bank offers 
extensive geographical coverage of the country and is one of the major banks in Bulgaria. Subsidiaries 
Piraeus Leasing Bulgaria, Auto Leasing Bulgaria and Piraeus Insurance Brokerage, also operate in the 
country.
2009 was one more year of successful operation for Piraeus Bank Bulgaria. The Bank sought and man-
aged to significantly improve and upgrade the operation of its branch network. Two business centres 
were created exclusively for providing services to medium and small enterprises, while, at the same time, 
an agreement was signed with the European Investment Bank to disburse €40 mn to medium and small 
enterprises.  In addition, special emphasis was given to increasing deposits with the establishment of a 
specialised department in order to attract funds.

6

Key financial figures of Piraeus Βank Bulgaria Ad (€ mn)

Assets
Deposits
Loans

2009

1,989
655

1,564

2008

2,273
633

1,687

          Δ
 

-12%
3%

-7%
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Piraeus Bank Romania SA

Piraeus Bank Group established its presence in Romania in 2000, and currently has a network 
numbering 186 branches. In 2009, Piraeus Bank Romania mostly focused on maintaining asset 
quality and on attracting deposits. 
In 2008, the Bank invested heavily in building and technological infrastructures. More specifically, 
it upgraded the central system and installed a new loan system that significantly improved the 
efficiency of information processing, while supporting the promotion of new products. Moreover, 
the newly-owned head office building was completed and the departments were relocated. An-
other important point is the conclusion of an agreement with the European Investment Bank for a 
funding programme of  €50mn that will be disbursed, as loans, to small and medium enterprises.  
Subsidiaries Piraeus Leasing Romania and Piraeus Insurance Brokerage Romania, also operate in 
the country.

Tirana Bank iBc SA

Tirana Bank was founded in September 1996 and was the first privately owned Bank in Albania. 
Today, it numbers 47 branches and is the 2nd largest bank in the country in terms of loans. 
In 2009, Tirana Bank focused on fully upgrading both its operations and the quality of services 
provided to customers. It also reorganized its structure by creating new departments to cater to the 
increasing market requirements. Moreover, the Bank entered into an agreement with the European 
Investment Bank to disburse €10 mn to medium and small enterprises. It also refurbished its head 
offices and the branch network, creating modern and ergonomic working areas. Since 2004, a leas-
ing company has been operating in Albania, Tirana Leasing. 

Piraeus Bank Beograd Ad

Piraeus Bank Beograd has made remarkable progress since it joined the Piraeus Bank Group in May 
2005. Today the subsidiary possesses a network of 47 branches.
During 2009, Piraeus Bank Beograd took part in the “Development Fund” programme which con-
sists of a framework of measures introduced by the Serbian government in order to stimulate  the 
economy. It also reached an agreement with the European Investment Bank to receive a funding 
programme of €20 mn, to disburse to small and medium enterprises.
In 2009, the head offices were relocated to a new, modern building, thus covering the need for 
contemporary and functional work enviroment.
With regards to bancassurance, the Bank launched a partnership with Alico and organised training 

Key financial figures of Piraeus Βank Romania SA (€ mn)

Assets
Deposits
Loans

2009

2,619
1,142
1,812

2008

2,738
941

1,936

           Δ
 

-4%
21%
-6%

Key financial figures of Tirana Bank iBc SA (€ mn)

Assets
Deposits
Loans

2009

631
410
446

2008

677
426
469

           Δ
 

-7%
-4%
-5%
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sessions for selected employees, so that they can obtain the necessary certificates to sell insurance 
products in the branches.  Finally, the Bank placed emphasis on attracting deposits by developing 
new products. In the leasing sector, Group subsidiaries Piraeus Leasing Beograd and Piraeus Rent 
Beograd, which were established at the end of 2007, operate in Serbia.

Piraeus Bank Egypt SAE

Piraeus Bank Group has been operating in Egypt since mid-2005 when it acquired Egyptian Com-
mercial Bank, which was renamed Piraeus Bank Egypt. Today, the subsidiary has 49 branches.
2009 was the year that marked the completion of infrastructure projects which were important to 
the Bank’s growth, such as the installation of a new central system and the opening of the new head 
office building. The branch network was reorganized to further boost productivity and upgrade the 
services provided. Additionally, there are insurance services (Piraeus Insurance Brokerage Egypt) and 
asset management companies (Piraeus Egypt Asset Management SAE) operating in Egypt, as well 
as subsidiary Piraeus Egypt Leasing.

OJSc Piraeus Bank icB 

Piraeus Group has been operating in the Ukraine since the end of 2007, when it acquired ICB Bank, 
later renamed to Piraeus Bank ICB. During 2009, the Bank continued its effort to restructure and 
improve its infrastructure. This included the completion of the project to connect all branches on-
line, as well as consolidation of numerous Bank operations, projects that have contributed to the 
improvement of customer services and a reduction in operating costs. The advertising campaign 
launched in April 2009 and the Bank’s promotional activities intended to enhance its corporate 
brand had a positive effect that led to an increase in deposits at a rate faster than the market’s. In 
addition, the extensive contraction of the country’s economy in 2009 (GDP -15%) had a negative 
impact on the asset quality, causing the formulation of significant provisions in order to safeguard 
the subsidiary’s balance sheet.
Soon, the Bank will start offering debit cards that can be linked to multiple accounts and used in 
ATMs throughout the country. Moreover, installation of the Group’s e-banking platform is near com-
pletion, which will offer more choices to customers.

6
Key financial figures of Piraeus Βank Beograd Ad (€mn)

Assets
Deposits
Loans

2009

497
154
389

2008

386
104
335

           Δ 

29%
48%
16%

Key financial figures of Piraeus Βank Egypt SAE (€ mn)

Assets
Deposits
Loans

2009

1,313
1,091

713

2008

1,380
1,054

840

           Δ
 

-5%
4%

-15%

Key financial figures of OJSc Piraeus Βank icB (€ mn)

Assets
Deposits
Loans

2009

272
63

223

2008

245
46

216

          Δ
 

11%
37%

3%

PIRAEUS BANK        iNTERNATiONAL OPERATiONS



PIRAEUS BANK       ANNUAL REPORT

4�

Piraeus Bank cyprus Ltd

Piraeus Bank Group entered the Cypriot banking market at the beginning of 2008 following the 
acquisition of Arab Bank branch network, forming a subsidiary company named Piraeus Bank Cy-
prus Ltd., currently operating 15 branches.
During 2009, in line with the Group’s main strategy, Piraeus Bank Cyprus focused its efforts on at-
tracting deposits while at the same time offering new products to individuals, thus increasing its 
market share. The services offered by the bank were significantly upgraded thanks to the launch-
ing of winbank e-banking services. Furthermore, Piraeus Bank Cyprus was particularly active in 
strengthening the portfolio of foreign companies (International Banking Unit, IBU) operating in Cy-
prus. Finally, it’s worth mentioning that the Bank was heavily involved in Cypriot bond auctions, and 
also developed partnerships with Cypriot State organisations.

marathon Banking corporation

Marathon Bank of New York joined Piraeus Bank Group in July 1999. It focuses on high quality 
customer services and develops innovative products for medium and small-sized enterprises and 
professionals, contributing to the economic growth of the local communities where it operates. 
Marathon Bank posseses 12 branches in New York City (Queens, Brooklyn, Manhattan, Staten Is-
land) and 1 in and New Jersey.

Piraeus Bank London Branch

Piraeus Bank Group has had a presence in London, one of the world’s largest financial centres, since 
1999. The London Branch activities include:
›  the Group’s expansion in international financing through a team of specialized executives with 

access to global markets;
›  provision of mortgage loans to Greek and UK citizens who live in the UK and seek to acquire real 

estate property locally, or in any other country where the Group is active.

The Branch also offers deposit products combined with tailor-made personal banking services. 
Finally, it is worth noting that the London Branch is the Group’s organizational base in terms of rais-
ing funds (senior, subordinated debt, hybrid capital, securitisations) from the European and global 
markets.

Key financial figures of Piraeus Bank cyprus Ltd (€ mn)

Assets
Deposits
Loans

2009

1,250
774
616

2008

966
784
346

          Δ
 

29%
-1%
78%

Key financial figures of marathon Banking corporation (€ mn)

Assets
Deposits
Loans

2009

579
506
390

2008

574
501
401

           Δ
 

1%
1%

-3%
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Technology and Infrastructures
A main objective of Piraeus Group for 2009 was to enhance and improve IT procedures and systems 
in order to upgrade the quality of internal operations quality and enable faster and better customer 
service. This is in line with the constant policy followed by the Group during the last years to invest 
in technology and infrastructures. In this context, a series of projects and interventions were imple-
mented, the most important being:

Organisation & central Operations

As in previous years, in 2009 the main consideration of the organisation pivoted around the opti-
mization of operations, procedures and systems in Greece, and the improvement of organizational 
and operational infrastructures of international subsidiaries with a view to constantly improving the 
Group’s operational quality.  The most important initiatives and interventions include:

New customer-Oriented Branch Platform

After ten years of using the Bank’s customer platform, and in order to further foster relations with 
our customers and provide them with better quality services, a new customer-oriented platform was 
developed, called ICE – Integrated Customer Environment. This new platform places customers at the 
very core of our interest, providing a uniform work environment that offers users a great deal of infor-
mation on each customer’s entire portfolio and possible sales opportunities.  At the same time, users 
can run all banking applications in the same environment, which significantly improves the speed and 
quality of completing tasks. 
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Loans

In the framework of automating the loan operations of retail banking, a new and modern system (Velti 
BPM) was developed and implemented, which supports the submission and approval management 
of requests made by individuals for credit products.  This new system is a Group-wide modern and 
comprehensive infrastructure, offering: 
›  uniformity in all applications submitted by individuals for any type of credit;
›  simplified approval procedure and reduced loan approval time; 
›  automation and reduction of manual work; 
›  digitization and electronic archiving and handling of the necessary documents; 
›  easy monitoring of every single stage of an application during its process;
›  reduced response time to customer requests resulting in their further satisfaction.

document digitization

In order to serve customers more effectively and to improve the functionality of services provided, the 
Bank implemented the Electronic Storage of Documents of Individual Customers, which led to: 
›  more archiving space in branches and the Bank’s warehouse;
›  time-saving from speedier archiving, search and immediate display of documents handled;
›  cost reduction from the paper saved as well as from the minimisation of any document handling.

Automation of Branch cash management Operations

A new automated process has been implemented for cash consignments to and from branches in 
Athens and Thessaloniki.

international Subsidiaries Support

In 2009 the operation of Piraeus Bank Egypt was successfully transformed based on the principles 
and standards of the organizational and operational model that Piraeus Bank has adopted. The suc-
cessful completion of the project led to Piraeus Bank Egypt’s alignment with the common policies 
and regulations governing the Group’s operation.

Technology and iT Systems

computer-based Loans Systems

The new single DMS (Document Management System) platform was implemented and put in opera-
tion; this platform is used to digitize, electronically manage and archive all documents of the Bank’s 
customers.

Risk management Systems 

Implementation of the first two operation stages of the internationally recognised credit risk manage-
ment software by Fermat; these stages concern the calculation of capital adequacy and generation 
of corresponding reports based on the standard Basel II methodology, with respect to credit risk and 
market risk.
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Business intelligence and cRm systems

In conjunction with the new customer-oriented system, the Bank also launched a new customer 
data analysis platform PPM (Piraeus Performance Management), which displays customers’ behav-
iour throughout their transaction cycle, providing a consolidated picture of their banking relations 
and activities, thus enabling faster decision-making and better quality service.  The same platform 
also integrates a Key Performance Indicators system that enables monitoring the effectiveness of 
branch network sales.
With a view to supporting the role of a specialized personal associate for specific groups of cus-
tomers at the branch network, the Bank developed the Relationship Management Application (RMA) 
enabling specialized staff to analyse groups of customers in their customer base and offer them 
the best possible service.

Systems Security

In 2009, following a thorough inspection conducted by TUV Hellas, the Bank’s Information Security 
Management System (ISMS) was certified according to ISO/IEC 27001:2005. This certification is of 
particular importance since it is the first time that it is awarded to an entire unit which provides serv-
ices (Information Technology & Information Security), considering the size of the Bank’s IT Division 
and the scope and complexity of the existing IT infrastructure. The certification covers all functions 
that concern the security, management and operation of the Bank in its main computer system, and 
are related to the design, implementation, support and management of IT infrastructures.

Systems infrastructures

Aiming for the unimpeded and uninterruptible operation of the Bank’s systems, a series of upgrades 
were performed on the main and backup systems (IBM AS 400, SAN, VMS) and on infrastructures, 
along with a complete modernisation of the telecommunications network infrastructure by creating a 
new IP MPLS telecom network targetted at upgraded services, high network availability and reduced 
telecoms costs. The project has already been implemented on a pilot base in 20 branches, and during 
2010 will be expanded to all branches.

international iT

Significant infrastructure projects were implemented in international subsidiaries in 2009, aimed at 
improving and expanding existing infrastructures (Tirana Bank, Piraeus Bank Bulgaria, Piraeus Bank 
Cyprus, Piraeus Bank ICB Ukraine).

management information

The Bank’s Management recognizes the strategic need for timely and accurate information, which 
provides an overall picture at any given time and describs the causes of any changes. The Management 
Information Unit intensified its efforts in 2009 so as to reduce report preparation and generation time. 
In practice this meant that:
›  a report with the evolution of the Group’s main banking activities is produced on a daily basis;
› leading indicators on the development of profitability are generated weekly;
› information on changes in customers’ transaction activity is provided daily and weekly;
› a breakdown of profitability per product is generated monthly;
›  a breakdown of profitability and the development of operations of the Bank’s/Group’s key business 

Units is generated quarterly, and a summary thereof published with the financial statements.

7
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Securitisation

The Special Issues Unit, working closely with all other competent units of the Bank, coordinated the 
implementation of 5 securitisations of the Bank’s loan portfolios, amounting to €5.1 bn in total.

centralization of Operations

Continuing the intense efforts made in recent years to decongest the branch network of any back-
office operations by centralizing them so as to provide faster and better quality services to customers, 
the Bank completed the centralization of the Letters of Guarantee management function, with the 
integration of the Northern Greece network in the system, and continued the centralization of the 
network’s business loan management function.  At the end of 2009, approx. 50% of the network’s 
business loans was under centralized management.

funds Transfer - Payments Systems

2009 was a year of international recognition for the funds transfer services, in terms of systems as 
well as human resources, and strengthened the Bank’s position as a major, modern and active player 
in the field of payment sector, both in the domestic and international markets.

Piraeus Bank was the only bank in Greece to be awarded a double Quality Award for payments both in 
Euro and in US Dollar by Deutsche Bank. The Bank was also awarded for the quality and automation 
of dollar payments (STP-Straight Through Processing) by the international financial house JP Morgan 
New York, since Piraeus Bank reached one of the top rates (99.7%) globally.

Also in 2009, the Bank made significant progress in harmonising its infrastructure with the SEPA 
requirements (integration into SEPA Direct Debits in November 2009) and the new payments legal 
framework (Payments Service Directive), which all Member States of the European Economic Area are 
required to be harmonised with.
Finally, in 2009 there was a notable increase in the volume of funds transfers and payments opera-
tions by 20%.

custody Services

Despite the financial crisis and intense competition, the successful promotion of custody services 
prospered resulting in the attraction of new institutional customers and the management of high-
value transactions. In 2009, the Bank continued the successful distribution and support of all the 
products in the Greek capital market (bonds, stocks, derivatives). It should de noted that Piraeus Bank 
offered its custody services to all international markets, with constantly rising portfolio value, support-
ing all classes of institutional customers, as well as the subsidiary international banks. The total man-
aged portfolio rose to €8.2 bn, which is quite satisfactory, given the reduced customers’ portfolios 
as a result of the drop in stock markets globally. As regards dividend payment, and in spite of intense 
competition, the Bank maintained its 2nd place in the market.
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Risk Management
Risk management is at the focus of attention and a key concern of the Management, as it is one of 
the key functions of the Group. The Bank’s Management, aiming for business stability and continuity, 
has as its top priority the constant development and implementation of an effective risk manage-
ment framework to mitigate any possible negative consequences on the Group’s financial results and 
capital base.
The Board of Directors (BoD) has appointed a Risk Management Committee (BRC) so as to ensure 
effective monitoring and uniform control of all forms of risk and provide specialised handling and 
coordination; this Committee is in charge of implementing and supervising the financial risk manage-
ment principles and policy. The Risk Management Committee convenes at least on a quarterly basis 
and reports to the BoD on its activities.
The Assets and Liabilities Committee (ALCO) plays an active role in the Group’s market and liquidity 
risk management. The Committee convenes at least once a month in order to review market develop-
ments and financial risk exposures undertaken by the Bank and its subsidiaries. During 2009, special 
emphasis was placed on liquidity management, given the volatile market conditions.
Piraeus Group reviews on an annual basis the adequacy and effectiveness of the risk management 
framework so as to respond to market dynamics, changes in products and the recommended interna-
tional practices.  Group Risk Management is responsible for the design, specification and implemen-
tation of the risk management framework, according to guidelines set by Risk Management Commit-
tee. Group Risk Management consists of the Group Credit Risk and Capital Management Division and 
the Group Market and Operational Risk Management Division. It is subject to Internal Audit Division’s 
review in terms of the adequacy and effectiveness of the applied risk management procedures.
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credit Risk management

The Bank’s business activity and profitability entail the assumption of credit risk. Credit risk is the risk 
of financial loss for the Group that arises when debtors are unable to fulfil their contractual/trans-
actional obligations. It is a very significant source of risk for the Piraeus Bank Group and, therefore, 
its effective monitoring and management constitute a top priority for the Management. The Group’s 
overall exposure to credit risk mainly originates from the approved credit limits and financing of cor-
porate and retail credit, from the Group’s investment and transaction activities, from trading activities 
in the derivative markets, as well as from the settlement of financial instruments. The level of risk 
associated with any credit exposure depends on various factors, including the general economic and 
market conditions prevailing, the debtors’ financial condition, the amount, the type, and duration of 
the exposure, as well as the presence of any collateral/security (guarantees).
The implementation of the Group’s credit policy, which describes credit risk management principles, 
ensures uniform and effective credit risk management. Piraeus Group applies a uniform policy and 
practices with respect to credit assessment, approval, renewal and monitoring procedures. All credit 
limits are revised and/or renewed at least once a year, while the competent approval authorities are 
defined based on the size and the category of the total credit risk assumed by the Bank Group per 
debtor or group of associated debtors.

credit Risk measurement and monitoring

Reliable credit risk measurement is at the heart of the Group’s credit risk framework. The continuous 
development of infrastructures, systems and methodologies, aimed at quantifying, monitoring and 
evaluating credit risk, both for business and retail portfolio, is an essential condition for the timely 
and efficient support of the Management and business units, with respect to decision making, policy 
formulation and fulfilment of regulatory supervisory requirements.

For more details on Measurement and Monitoring of Loans and Debts Risk, refer to:
Consolidated Annual Financial Report 2009, note 3.1.2a

As far as corporate credit is concerned, the credit rating models applied depend on the type of opera-
tions and size of the enterprise. Piraeus Bank Group applies the Moody’s Risk Advisor (MRA) borrower 
credit rating system for the assessment of credit risk that arises from loans to medium-sized and 
large enterprises. It should be noted that the MRA system has been used in the domestic financial 
subsidiaries in Greece since 2005, while from 2006 its application has been adopted by the Group’s 
subsidiaries abroad. Regarding small and medium-sized enterprises, internally developed (in-house) 
rating systems, as well as scoring systems, are applied. In accordance with the regulatory framework 
for credit institutions (Basle II), the Bank has developed and applies distinct credit rating models for 
specialized lending.

In the context of validating, optimizing and calibrating the existing Moody’s Risk Advisor (MRA) credit 
rating model to suit the Greek accounting standards, the Group optimized the existing credit rat-
ing model applicable to the corporate portfolio that concerns borrowers keeping class C accounting 
books with a turnover in excess of €2.5 million, and also developed a new model for the corporate 
portfolio that concerns borrowers keeping class C accounting books with a turnover up to €2.5 mil-
lion. Corporate borrowers are ranked into fourteen (14) ratings representing different levels of credit 
risk and linked to different default probabilities, thus allowing provisions to be formulated for specific 
exposures. Each rating level is associated with a specific customer relationship policy.

As far as retail credit is concerned, the Group places high priority on the adoption and implementa-
tion of up-to-date methods for credit risk monitoring and management. Retail credit risk monitoring 
comprises of the evaluation of the credit risk scoring parameters (credit scoring), analysis of the 
portfolio structure, distribution of the debtor population, as well as monitoring of current and/or po-
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tential problem loans. Since 2002, application scoring models have been implemented to assess the 
creditworthiness of prospective borrowers (application scoring). At the same time, behaviour scoring 
models have been used to evaluate existing customers’ behaviour (behaviour scoring) both at product 
and customer levels.
It is noteworthy that during 2009 further progress was made in the development and implementation 
of application scoring models in the systems of the Group’s subsidiaries abroad. Moreover, Piraeus 
Bank now also uses the credit rating model of Tiressias SA (Credit Bureau), which takes into account 
all exposures that an applicant has in the Greek market. Use of this model has greatly improved the 
performance of existing models. All models that are used by the Bank are validated at least semi an-
nually.

During 2009, there was an extended use of behaviour models in the production process. More 
specifically, models were applied throughout the collection process cycle, resulting in better cus-
tomer service and lower operating costs. At the same time, there was a major improvement in 
the scope and quality of credit risk assessment models implemented throughout the approval 
process. The importance that the Bank places on the use of model statistics in the credit cycle 
has led to the upgrading of the infrastructure both in-house development and in-house valida-
tion, through the enhanced cooperation between the Bank and consultancy firms for the transfer 
of know-how on the above field and the acquisition of the proper software.
Other ways of monitoring credit risks include portfolio structure review, distribution of debtor popu-
lation as well as monitoring of problem loans. These analyses have been further expanded to provide 
fuller and faster updates on the portfolio’s development for the direct and effective management of 
the retail banking portfolio.

For the measurement and evaluation of credit risk entailed in debt securities, external ratings from 
rating agencies are applied. The way the Group’s exposure to credit risk from debt securities and 
other bills is calculated varies according to IFRS classification.

credit Risk Stress Testing Exercises

Stress testing exercises constitute an integral part of the Bank’s credit risk measuring and quan-
tifying processes, providing estimates of the size of financial losses that could occur under po-
tential extreme financial conditions. Pursuant to the Bank of Greece’s directives (Governor’s Act 
2577/09.03.06) Piraeus Bank Group conducts regular credit risk stress testing exercises, and the 
results are presented to and evaluated by the Risk Management Committee.

For more details on Stress Test Exercises, refer to: 
Consolidated Annual Financial Report 2009, note 3.1.2c

credit Risk mitigating Techniques

Piraeus Bank Group applies credit limits in order to manage and control its credit risk exposure 
and concentration. Credit limits define the maximum undertaken risk per counterparty, per group 
of counterparties, per product and per country. Additionally, limits are set and implemented against 
exposures to credit institutions. Total exposure to debtors’ credit risk, including financial institu-
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tions, is further controlled by the implementation of sub-limits, which address on- and off-balance 
sheet exposures.

In order to set customer limits, the Group takes into consideration any collateral or security which 
reduces the level of risk assumed. The Group categorizes the risk of credits into risk classes, based 
on the type of associated collateral / security and their liquidation potential. The maximum credit 
limits that may be approved per risk class are determined by the BoD. Credit limits of the Group are 
set with an effective duration of up to twelve months and are subject to annual or more frequent 
review. Monitoring of approved limits is performed on a daily basis and any violations are reported 
and handled timely.

collateral & guarantees

The Group accepts collateral and guarantees against credits granted to customers, thus reducing 
the overall credit risk and ensuring timely payment of debts.

For more details on Collateral & Guarantees, refer to: 
Consolidated Annual Financial Report 2009, note 3.1.3

Liquidity Risk management

Liquidity risk management is associated with Piraeus Group’s ability to maintain sufficient liquid-
ity positions in order to meet its payment obligations. In order to manage this risk, future liquidity 
requirements are monitored thoroughly, along with the respective needs for funding, depending on 
the projected expiry of outstanding transactions. In general, liquidity management is a process of 
balancing cash flows within time bands so that the Group may meet all its payment obligations as 
they fall due.
Piraeus Group considers liquidity risk management as a key priority, especially in 2009, due to the 
adverse liquidity conditions that prevailed both in international markets during the first half, and in 
the Greek economy in the fourth quarter. For this reason, functions related to close monitoring of 
the Bank’s liquidity position, regular flow of Management information and constant evaluation of 
measures to sustain adequate liquidity, were further enhanced.

 For more details on Liquidity Risk Management, refer to: 
 Consolidated Annual Financial Report 2009, note 3.5

High liquidity levels were also maintained at a satisfactory level as a result of the highly liquid profile 
of the Bank’s fixed income portfolio, which mainly consists of Greek Government bonds. Moreover, 
a large portion of the Bank’s loans meets the strict eligibility criteria as guarantee for refinancing by 
the European Central Bank, thus offering additional funding possibilities.

market Risk management 

Market risk is defined as the risk of incurring losses due to adverse changes in the level or the 
volatility of market prices and rates, including equity prices, interest rates, commodity prices and 
currency exchange rates, as well as changes in their correlation.

The Bank has established a Group-wide market risk limit system. The adequacy of the system and 
the limits are reviewed annually. Piraeus Bank has adopted and applies widely accepted techniques 
for the measurement of market risk. The Value-at-Risk measure is an estimate of the maximum 
potential loss in the net present value of a portfolio, over a specified period and within a specified 
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confidence level. Piraeus Bank implements the parametric Value-at-Risk methodology, assuming 
a one-day holding period and utilizing a 99% confidence level. Value-at-Risk is measured for the 
positions in the trading book as well as the Available for Sale equity portfolio.

Total Value-at-Risk was estimated at €9.22 mn for the Group’s total trading book and available for 
sale portfolio on 31.12.2009. During 2009, there was an increase in the trading book’s total Value-
at-Risk, mainly due to the increased Greek Governments Bonds’ positions and their rising volatility 
noticed throughout the year.

For more details on Market Risk Management, refer to:
Consolidated Pillar III 2009 Publication, note 3.1.2

Operational Risk management

Piraeus Bank Group acknowledges its exposure to operational risk stemming from its daily operation 
and from the implementation of business and strategic targets. In 2009, the Group pursued the 
consistent implementation of the operational risk management framework in the Bank’s business 
units and the Group’s subsidiaries. The aforementioned framework covers the identification, 
assessment, quantification, monitoring and mitigation of the operational risk. The continuous 
development of the framework enhances the timely and effective support to the business function 
of the Group and to the fulfilment of the regulatory requirements. 

For more details on Operational Risk Management, refer to: 
Consolidated Pillar III 2009 Publication, note 3.1.4

group capital Adequacy 

During 2009, Piraeus Bank Group effectively managed the consequences of the economic crisis, 
a fact reflected on its financial figures.  The contributing factors were the Group’s quality capital 
structure (mostly impacted share capital and reserves), enabling it to absorb any unforeseen losses.  
Thus, on 31.12.2009, the Group’s Total Capital Adequacy and Tier 1 ratios were 9.8% and 9.1%, 
respectively. The Group also took a series of important initiatives to upgrade the quality of its 
technical infrastructure, aiming for a faster and more complete implementation of Basel projects.  
In this context, it launched the implementation of new software for calculating capital adequacy 
at a parent and consolidated basis. Finally, projects are already in progress for the Group’s gradual 
migration to more advanced methods for calculating capital requirements related to risks.
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PIRAEUS BANK GROUP

SELECTIVE CONSOLIDATED DATA OF BALANCE SHEET (in thousand Euros)

Assets 31.12.2009 31.12.2008

Cash and balances with the Central Banks 2,977,561 3,740,708
Loans and advances to Credit institutions 992,325 2.348.289
Loans and advances to customers 38,683,228 39,015,655
Minus: Provisions (994,970) (702,987)
Trading Securities 1,556,055 1,389,743
Investment Securities 6,885,001 4,982,819
Other Assets 4,180,591 4,115,629
TOTAL ASSETS 54,279,791 54,889,856

Liabilities

Due to Credit Institutions 14,176,854 14,121,872
Deposits & Retail Bonds 30,755,290 31,293,576
Dept securities & Other borrowed funds to institutional investors 4,281,870 4,542,869
Other Liabilities 1,451,542 1,906,339
Total Liabilities 50,665,556 51,864,656

Shareholders’ Equity 3,096,060 2,876,149
Preference Shares 370,000
Minority Interest 148,176 149,051
Total Equity 3,614,235 3,025,200
TOTAL LIABILITIES AND EQUITY 54,279,791 54,889,856

SELECTIVE CONSOLIDATED DATA OF INCOME STATEMENT (in thousand Euros)

 1.1-31.12.2009 1.1-31.12.2008
Net interest income 1,104,884 1,159,770
Net fee commission income 206,041 241,647
Divident income 13,303 25,887
Net income from financial instruments 177,476 7.655
Other operating income 160,921 216,737
Total Net Income 1,662,625 1,651,696

Staff costs (426,170) (442,076)
Administrative expenses (377,190) (382,516)
Gains / (Losses) from sale of assets 2,686 4,978
Depreciation & Amortization (92,805) (76,979)
Impairment losses on loans and receivables (488,099) (386,303)
Other provisions (3,053) (1,881)
Total Costs (1,384,631) (1,284,777)

Share of profit of associates 8,621 18,868
Profit before income tax 286,615 385,788

Tax for the year (46,792) (54,521)
One-off Tax (34,194) 0
Minority interest (3,880) (16,180)
Profit attributable to Shareholders after tax 201,749 315,087

Profit attributable to Shareholders after tax without the one-off tax 235,495 315,087

STAFF AND BRANCHES

 31.12.2009 31.12.2008
Staff 13,417 14,255
Branches 872 895

BASIC RATIOS
 
 31.12.2009 31.12.2008
Net Interest Income / Avg Interest Earning Assets (ΝΙΜ) 2.6% 3.0%
Cost / Income 53.7% 54.3%
Return on avg Assets after tax (ROA) (1) 0.4% 0.7%
Return on avg Equity after tax (ROE) (1) 7.9% 10.6%

Note:
(1)  Ratios ROA and ROE have been calculated without the one-off tax of €34 mn which refers to the fiscal year 2008.
    Also, for the calculation of the ROE ratio, preference shares have been deducted from the total equity.

The analytical Group financial statements are available on the corporate website
www.piraeusbank.gr>Investor Relations > Financial Data > Financial Statements;

http://www.piraeusbank.gr/ecPage.asp?id=235054&lang=2&nt=102&sid=&fid=233568
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