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In 2010, a critical year for   
the Greek economy and society,  
Piraeus Bank...
  Continued, in a difficult economic conjuncture, to support its customers, the majority of whom are 

medium and small-sized businesses and private individuals;
  Took responsible action, shielding its balance sheet with a €807 mn capital increase, completed in 

early 2011, which places Piraeus Bank among the banks with the highest Equity Tier I ratio both in 
Greece and in Europe, despite further increased provisions by 22% annually;

  Supported liquidity needs, maintaining total net loans unchanged and significantly strengthening 
deposits in its international activities, thus offsetting the reduction in Greek deposits that resulted 
from the economic conditions. At the same time, Piraeus Bank applied the combined Greek State and 
European Central Bank liquidity support measures;

  Reduced its operating costs for a 2nd consecutive year while it has set a new target for cost contain-
ment in 2011, thus strengthening even further the Bank’s efficiency;

  Maintained its operating profitability despite the adverse conditions by strengthening the Group’s net 
interest income and with resilient recurring sources of income;

  Maintained the lowest non-performing loans ratio in Greece, thus confirming the Bank’s correctness 
and consistency over time in risk management and in customer selection;

  Continued shaping new policies, developing new ideas, being innovative, differentiating itself from its 
competitors in products and quality of services provided, in response to the trust of its customers in 
all 10 countries where Piraeus Bank is present.

At the same time, Piraeus Bank is once again a step ahead of its competitors, as it was in the 1990’s 
when it pioneered in supporting systematically and in an organised manner middle-sized Greek busi-
nesses, and in 2000 when it promoted the integrated electronic banking system and green banking in 
Greece.

The 2010 Annual Report and Corporate Responsibility Report are dedicated to these initiatives, which 
are incorporated in the wider strategic direction and vision of Piraeus Bank to contribute decisively to the 
reconstruction of the Greek economy.
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ANNUAL REPORT 2010  TIMELINE

 Historic Overview

 1916 1918 1963 1975 1991 1992 1993 1996 1997 1998

The shares of Piraeus Bank were listed 
in the Athens Stock Exchange

Piraeus Bank came under 
state control within the 
Emporiki Bank Group

Year of restructuring, 
reform and growth

Establishment of Tirana Bank I.B.C. 
in Albania

Acquisition of Macedonia-
Thrace Bank and Credit 
Lyonnais Hellas 
Agreement on the acquisi-
tion of a majority stake of 
Xiosbank (completion at the 
beginning of 1999) 
Agreement on the ac-
quisition of a 56% stake 
in Marathon National Bank 
of New York (completion in 
mid 1999)

Privatisation of 
Piraeus Bank

Establishment of Piraeus 
Leasing SA, Piraeus Mutual 
Funds SA and Piraeus Insur-
ance Agency SA 
Beginning of operations in 
Bulgaria (now Piraeus Bank 
Bulgaria)

Piraeus Bank was 
integrated into 
the Emporiki Bank 
Group in Greece

 Establishment of Piraeus Bank

Absorption of assets and 
liabilities of Chase Manhat-
tan Bank in Athens 
Acquisition of Sigma Securities SA

Agreement on the acquisi-
tion of Pater Credit Bank in 
Romania (integrated into 
the Group in April 2000 
and was renamed to Pi-
raeus Bank Romania SA)

1996-1999
Establishment

of ‘critical mass’
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Creation of the integrated e-
banking platform, winbank

Merger by absorption of Mace-
donia-Thrace Bank and XiosBank 
with Piraeus Bank 

Merger by absorption of ETBAbank 
by Piraeus Bank and ΕΤΒΑ Leasing 
by Piraeus Leasing

Merger by absorption of 
Devletoglou Securities SA 
by Sigma Securities SA 
(now Piraeus Securities SA)

Acquisition of Interbank 
NY by the Group’s subsidi-
ary Marathon Banking Cor-
poration in New York and 
merger by absorption by 
Marathon Bank 

Acquisition of a) Eurobank in Bulgaria 
(absorbed into Piraeus Bank Bulgaria), 
b) Atlas Banka in Serbia (renamed 
Piraeus Bank Beograd) and Egyptian 
Commercial Bank in Egypt (now Pi-
raeus Bank Egypt)

Completion of the €807 mn 
share capital increase

Renew of exclusive agreement with 
ING in the field of life bancassurance 
for 10 years

Acquisition of the operating leasing 
company AVIS Hellas SA in Greece, 
International Commerce Bank in Ukraine 
(now Piraeus Bank ICB) and purchase 
agreement for the local branch net-
work of Arab Bank in Cyprus 

Establishment of 
Piraeus Bank (Cyprus) Ltd

 1999  2000  2002  2003  2004  2005  2007  2008  2009 2010 2011

Setting up of the London 
Branch

Absorption of assets 
and liabilities of National 
Westminster Bank in 
Greece 

Strategic partnership with ING on 
activities in the field of bancassur-
ance

Acquisition of 58% of ETBAbank 

Agreement with Victoria General 
Insurance Company SA - subsidiary 
of Ergo International in Greece and 
member of the German insurance 
Group Munich Re - for the imple-
mentation of a 10-year exclusive 
cooperation in the general insur-
ance field

Strategic partnership with BNP 
Wealth Management in wealth 
management 

2000-2003
Processes and IT 
Harmonization

2004-2008
Strong Domestic Franchise, 

International Expansion

2009-2011
Economic Crisis:

Safegarding Balance Sheet,
Capital Strengthening

Launching of winbank Direct, 
the first online bank in Greece





7

Piraeus Bank Group Profile
The Group consists of companies in the financial sector established both in Greece and the broader 
region. Founded in 1916, Piraeus Bank’s contemporary history begins with its privatization in 1991. 
Through organic growth and a series of successful acquisitions, Piraeus Bank has managed to become 
the 4th largest financial institution in Greece with a loan and deposit market share of 11% at the end of 
2010. A the same time, it has gradually built its presence in south-east Europe and the eastern Medi-
terranean, initially following the development of Greek businessmen and then serving the local banking 
needs of its customers.

Although the Bank offers the entire range of financial services in almost all market segments, it has a 
clear orientation towards servicing enterprises, especially medium and small-sized, and individuals, while 
at the same time aims for constant development along with progress and prosperity of its customers. In 
addition to providing traditional banking services, Piraeus Bank has taken the lead in developing fields, 
such as electronic and green banking, foreseeing their potential and dynamics in the following years.

Vision - Targets
The vision of Piraeus Bank Group is to be a prominent regional financial institution with Greece as its 
base and to become a prime bank for serving medium and small-sized enterprises as well as individuals, 
with dedicated and skilled personnel, and offering high returns to its shareholders.
Specifically, the Group’s main objectives are:

At Group level: to ensure the necessary liquidity, maintain the quality of the loan portfolio, explore syner-
gies for cost savings and maintain a satisfactory level of capital adequacy.
In Greece: to capitalise its experience in medium and small-sized enterprises as well as retail banking by 
deploying its young branch network and intensifying cross-selling.
In International Operations: to establish an efficient presence in the countries where it operates so that 
international banking activities may bring a substantial contribution to the Group results.

Key Financial Data
  20 years of solid growth, mainly organic, but also through selective M&A in Greece and abroad.
  Operations in Greece (4th place in the market) and in 9 other countries, 4 of which are EU members.
  882 branches, of which 360 are in Greece and the remaining 522 abroad. Almost half of these 

branches are with less than 5 years of operation.
  13,320 employees: of a young age (average age 36), IT familiar, well-trained and easily adaptable to 

new methods and practices and cross-border collaboration.
 Recognized leadership in promoting green entrepreneurship.
  Pioneering in electronic banking through the integrated e-banking platform winbank, which is environ-

ment and user-friendly.
  3.4 mn customers in Greece and in the other countries where the Bank operates.
  Steadily ranked among the first banks in Greece in customer satisfaction and loyalty.
  Significant contribution to society, the environment and culture, through systematic actions and 

initiatives.
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13,320

6,950

6,370360

522

882

Assets (€ bn) Profitability Evolution (€ mn)

Branch Network (#) Human Resources (#)

Customer Satisfaction Rate in Greece (%)

2005 2006 2007 2008 2009 2010

2005 2006 2007 2008 2009 2010 2005 2006 2007 2008 2009 2010

2006 2007 2008 2009 2010

Greece

International Operations

Greece

International Operations
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excluding Trading 

Net Profit
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Note: Shareholder structure based upon the outstanding 
total of ordina� common shares following the completion 
the rights issue in Jan.11 (1,143,326,564 shares). The new 
shares commenced trading in the Athens Stock Exchange 
on 10.02.11
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2010 Key Financial Figures
Consolidated Data 31 Dec. 10 31 Dec. 09 Δ %

Selective Volume Figures (€ mn)

Total Assets 57,680 54,280 6%

Net Loans 37,638 37,688 0%

Deposits & retail bonds 29,995 30,755 -2%

Total Equity * 4,030 3,614 12%

Regulatory Capital * 4,284 3,679 16%

Employees-Branches

Employees 13,320 13,417 -1%

Branches 882 872 1%

Summary Results (€ mn)

Net Interest Income 1,207 1,105 9%

Net Fee & Commission Income 199 206 -3%

Other Income 93 174 -47%

Total Net Revenues 1,499 1,663 -10%

Total Net Revenues (excluding trading) 1,499 1,485 1%

Total Operating Costs 884 893 -1%

Pre-Tax and Provision Profit 611 778 -21%

Pre-Tax and Provision Profit excluding Trading 611 600 2%

Provisions 601 491 22%

Pre-Tax Profit 11 287 -96%

One-off tax ** 25 34 -28%

Net Profit Attributable to Shareholders excluding one-off tax ** 4 236 -98%

Selected Ratios (%)

NIM / Average Earning Assets 2.69% 2.57% 12 bps

Cost / Income 59.0% 53.7% 523 bps

Cost / Income (excluding trading) 59.0% 60.2% -119 bps

Cost / Average Assets 1.58% 1.64% -6 bps

Provision Expenses / Average Loans 1.55% 1.26% 28 bps

Loans / Deposits (adj. for ‘self funded’ loans)*** 106.7% 106.5% 20 bps

NPLs > 90 days (IFRS 7) 7.6% 5.1% 249 bps

Coverage of ΝPLs > 90 days (IFRS 7) 48.4% 50.6% -218 bps

Capital Adequacy * 11.3% 9.8% 144 bps

Tier I ratio * 10.4% 9.1% 132 bps

Credit Ratings ****

Fitch BB+/Negative   Last report 17.01.11
Moody’s Ba3/On review for possible downgrade      Last report 10.05.11
Standard & Poor’s        Β/Negative Credit Watch Last report 11.05.11

*  December 2010 data pro-forma for the capital increase of €807 mn in January 2011
**  total one off tax a) 2009: €34.2 mn, attributed to shareholders €33.8 mn & b) 2010: €24.6 mn, attributed to share-

holders €24.3 mn
*** securitisations and loans used as collaterals for ECB
****  last update May 11, 2011
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Chairman’s Letter to Shareholders
Following the global economic downturn in 2009 (global real GDP declined by 0.5% year on year), the 
subsequent year earmarked the stabilisation of developed economies and the gradual economic recovery 
in the US, the EU and Central and Eastern Europe. Asia and Latin America displayed remarkable economic 
growth as well. According to the latest International Monetary Fund’s (IMF) data in April 2011, global real 
GDP growth averaged 5.0% in 2010, while global trade recovered by 12.4%.

However, 2010 reflected a year of substantial negative developments for the Greek economy. The 
exceptionally burdened fiscal situation of the country – since 2009 – led to the downgrade of the country’s 
credit rating, the inability to access the international financial markets and the renewed global attention on 
how Greece can manage its high sovereign debt. 

In order to deal with the economic imbalances, the decision to proceed with extraordinary measures of fiscal 
consolidation was reached at the beginning of 2010. In May of the same year, a programme of economic 
support from the European Union, the IMF and the ECB was agreed upon, based on the implementation of 
a series of fiscal consolidation measures and structural reforms. The scope of the programme is to reduce 
budget deficit, to restore the competitiveness of the Greek economy and to regain market’s confidence. 
The undeviating implementation of the programme, which is comprised of loans totaling €110 bn, is 
expected to ensure the restoration of fiscal balance, the gradual reduction of the general government’s 
deficit at a level below 3%, the return to positive growth and the opportunity to return to capital markets. 
At the same time, the EU Summit on 11 and 24-25 March 2011 had a positive outcome as it was decided 
to reduce the interest rate for Greece on the money that it borrowed under the support package by 100 
basis points, to extend the loan repayment period to an average of 7.5 years in agreement with the IMF, 
but also to give the permanent European Stability Mechanism (ESM) the capacity to intervene in the debt 
primary market from 2013 onwards. 

During 2010 and for a second year, the Greek economy was on a course of contraction with GDP down 
by 4.5% (2009: -2.0%). The Greek economy was mainly characterised by the decrease in domestic 
consumption by -4.9%, private consumption -4.5% and public -6.5%, the increase of inflation (4.7% 
versus 1.2% in 2009), mainly due to the increase of indirect taxes, and the significant rise in unemployment 
rate to 12.5% compared to 9.5% in 2009, demonstrating an accelerating trend. In this difficult juncture 
the economic adjustment programme brought about the first positive results- the reduction of the budget 
deficit of the general government, by approx. 5 percentage points to 10.5% of GDP in 2010. 
 
In the midst of this economic environment, the Greek banking system was confronted with several 
challenges. Contrary to the banking system in other countries, the Greek banks did not generate the 
economic crisis, but rather bore the consequences of the country’s fiscal problems, which they have 
managed to confront thanks to their adequate capital base, low leverage levels and conservative approach 
in managing issues of liquidity and asset quality.

The continuous downgrades of the Greek banks’ credit ratings pursuant to the respective country’s 
sovereign rating downgrades, their exclusion from the international capital markets, and the limitation 
of their liquidity due to the deposits’ outflow which was recorded during 2010 were offset mainly by the 
combined liquidity support measures implemented by the Greek State and ECB. Furthermore, 2010 was 
a year of decline of the Greek banks’ efficiency, as a result of the considerable increase in loan provisions 
due to the deterioration of the asset quality ratios. To offset these trends, the Greek banks focused on 
re-pricing their asset side, further containing their operating cost, reorganising operations and further 
strengthening their capital adequacy towards the end of the year. 

Piraeus Bank Group also moved in this direction. The Group has adjusted its policy, with a priority to 
ensure the required liquidity and safeguard its capital adequacy, reducing its operating costs and effectively 
managing the bank’s loan portfolio, with due consideration to the market conditions.
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At the same time, the Group’s top priority remains the continuous support of its customers, both businesses 
and households, by improving the quality of its provided services and effectively managing customer 
relationships. As a result, and despite the decline in market banking activity, the Group’s extensive network 
presence along with the continuous effort of the employees contributed to the increase of customers in 
Greece by approx. 130 thousands reaching 2.35 mn total customers at year end 2010. At the same time, 
Piraeus Group’s customers from its international operations reached 1 mn, bringing the overall number of 
customers to 3.4 mn.

It should be noted that at the end of 2010, international assets constituted 21% of the Group’s total 
assets, with a broad dissemination in 9 countries. Furthermore, international operations represented 37% 
of Group’s net interest income, 48% of pre-provision profit, 59% of the branch network and 52% of the 
total personnel. 

The Group’s branch network at the end of December 2010 comprised 882 units, with 360 branches in 
Greece and 522 in 9 countries abroad. On 31.12.10, the Group employed 13,320 people, 6,370 in Greece 
and 6,950 abroad.

Regarding the financial performance of Piraeus Group during 2010, it should be noted that total assets 
at the end of December 2010 were €57.7 bn, increased by 6% on a year-on-year basis. Net loans at the 
end of December 2010 were €37.6 bn, remaining unchanged versus 2009. In Greece, loans amounted to 
€29.7 bn (+1% year-on-year), while loans stemming from international operations amounted to €7.9 bn 
(-5% year-on-year). Total deposits and retail bonds were €30.0 bn, reduced by 2%. The Group’s deposits 
in Greece decreased by 6% on an annual basis, a decrease mainly related to the contraction in the Greek 
market which reached 10% in 2010 on a year-on-year basis. On the contrary, deposits stemming from the 
Group’s international operations increased by 16% on a year-on-year basis in 2010, thus improving the 
loans to deposits ratio of the international operations by more than 30 percentage points, from 171% in 
2009 to 140% in 2010. 
 
Furthermore, Piraeus Bank’s liquidity, as that of all Greek banks, was assisted in 2010 by the State 
programme for the liquidity enhancement of the Greek economy under the Law 3723/2008. Within this 
framework, Piraeus Bank received in 2010 an additional €0.4 bn from Pillar ΙΙΙ reaching the aggregate total 
to €1.3 bn (the Bank had received €0.9 bn at the end of 2008) from a total of €8 bn for the Greek banking 
system. The Bank also made use of Pillar ΙΙ (government guaranteed bonds) of €8.2 bn out of the total €55 
bn for the total market. 
 
Regarding the asset quality of the Group, the loans in arrears over 90 days according to IFRS 7, reached 7.6% 
of total loans. The deterioration of the ratio from 5.1% in 2009 was attributed to both Greek and international 
operations. For Greece, in particular, the respective ratio for the total banking market reached 10.4% in 2010 
compared to 7.7% in 2009. The increase of loans in arrears affected the coverage ratio of loans in arrears over 
90 days by cumulative provisions standing at 48.4% versus 50.6% at the end of 2009. In this framework, 
impairment losses on loans and receivables rose further in 2010 to €601 mn versus €491 mn in 2009 
(+22%) as a consequence of the deteriorating economic environment where the Group operates. Hence, 
the provision expense expressed as a percentage of average loans reached 155 bps from 126 bps in 2009. 

The Group’s full year 2010 profitability was in line with the prevailing adverse economic conditions. Pre 
provision profit excluding trading gains, thus organic recurring profitability for 2010 amounted to €611 mn 
versus €600 mn in 2009 increased by 2% year-on-year.

There was a significant increase in revenues from recurring sources, with the main growth stemming from 
the Group’s net interest income which posted an annual increase of 9% and amounted to €1,207 mn, with 
constant acceleration quarter-on-quarter. This was a result of systematic re-pricing of credit relationships 
both in Greece and abroad which largely offset the significant increase in the cost of deposits. Net commission 
income also displayed resilience amounting to €199 mn versus €206 mn in 2009, while commercial banking 
commissions rose to €172 mn compared to €166 mn in 2009.

The Group’s operating costs in 2010 decreased by 1% compared to 2009, thus reaffirming the declining 
trend since the beginning of the crisis (2008: €897 mn, 2009: €893 mn, 2010: €884 mn) in line with 
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the Group’s strategy to further strengthen its efficiency. In this context, a series of actions are being 
implemented such as the programme of financing a long-term leave of absence (“Sabbatical”), offered 
to the Group’s employees the option to absent from their work for 1-3 years while receiving 40-50% 
of their salary. Additionally, a reduction of the remuneration of members of the Board of Directors, the 
Executive Committee and members of the top management has been implemented. It should be noted 
that operating expenses in Greece were decreased by 4% for a second consecutive year in 2010.

Consequently, pre-tax profit in 2010 was €11 mn. It should be taken into account that the 2010 results 
were additionally burdened by the one-off tax, which was imposed on large Greek enterprises for profits 
posted in 2009, and amounted to €25 mn. Excluding the burden from the one-off tax, 2010 net profit was 
€4 mn. The total capital adequacy ratio (Basel II) at the end of December 2010 stood at 9.3%, while the 
Tier I ratio stood at 8.4%. 

On 03.01.2011, Piraeus Bank’s Board of Directors (BoD) unanimously decided (under the authorisation of 
the 2nd Repeat General Meeting of the common shareholders on 20.12.2010) to proceed with a capital 
increase of €807 mn in cash with pre-emption rights for the existing stock shareholders. As a result of the 
capital increase, which was completed in January 2011, the pro-forma total capital adequacy ratio was 
11.3% and Tier I ratio at 10.4% as of 31.12.2010. Common shareholders’ equity at the end of December 
2010 amounted to €2.8 bn, while including the preference shares of €0.37 bn and minority interests of 
€0.14 bn, total equity amounted to €3.3 bn. It should be noted that following the completion of the rights 
issue, the pro-forma total equity of Piraeus Bank Group reached €4 bn.

Additionally, the Extraordinary General Meeting on 20.12.2010 also approved the issuance of a convertible 
bond of up to €250 mn with the waiver of pre-emption rights of the existing shareholders, authorising 
the BoD to choose the exact time and determine the detailed terms of the convertible bond prior to its 
issuance.

Throughout 2010, the performance of Piraeus Bank’s share price in the stock exchange was mainly affected  
by the general adverse economic environment in Greece, exhibiting a decrease and significant volatility. 
Thus on 31.12.2010, Piraeus Bank’s share price posted a 55% y-o-y decrease and closed at €1.93, 
performing in line with the Athens Stock Exchange Bank Index (-53%). 

Following the rights issue, Piraeus Bank Group continues its course by ensuring the necessary liquidity, 
adequate capital base and safeguarding its balance sheet. Despite the tough market conditions, Piraeus 
Bank implements innovative programmes which earn the recognition of the market, such as the “green” 
entrepreneurship reinforcement programme (Green Banking) which is a strategic choice for the Group’s 
growth. In this context, Piraeus Bank announced in February 2010 a development programme aiming at 
promoting investments for the environmental upgrading of the existing industrial areas in Greece and the 
creation of a new model of “green business parks”. Furthermore, in 2010 the Bank appointed Green Banking 
specialists in all of its branches in Greece with their main mission being the promotion of both green 
products and initiatives regarding green entrepreneurship, while 45 selected branches were transformed 
into central points for promoting green entrepreneurship, environmental footprint reduction and supporting 
responsible and sustainable development of businesses, professionals and households.

An equally important leading sector for Piraeus Group is electronic banking. In 2010, winbank, the first 
integrated web banking platform in Greece, celebrated 10 years since its inception. Indeed, electronic 
banking services constitute a strategic pillar of Piraeus Bank Group’s development for the coming years. In 
May 2010, Piraeus Bank introduced winbank Direct, a new form of banking in Greece. Winbank Direct was 
developed aiming to attract new customers through the internet, especially focusing on those who already 
choose to use internet banking for their banking transactions. 

In regards to current economic trends and the relative risks and uncertainties, it is noted that, while the 
international economic environment is showing signs of gradual recovery (2011 GDP forecasts are 1.6% 
in the Eurozone and 1.5%-4.5% for the countries of Southeastern Europe where the Group operates), 
Greece finds itself in a recession phase for a third consecutive year in 2011, with an anticipated recovery 
beginning by the end of 2011. The Greek government’s aim for 2011 is to further contain the general 
government budget deficit, while at the same time it aims to revitalise the economy by implementing a 
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series of structural changes, supporting investment initiatives and providing incentives for investments. 
Furthermore, the Greek government has committed itself to undertaking a series of new structural changes 
(real estate development, simplification of the tax system, financial consolidation of the health sector, 
public enterprises and utility companies, etc) aimed to restore the country’s competitiveness and to enable 
its transition, in the medium term, to a new model of sustainable economic growth. 

The basic policy principles of the Group for 2011, liquidity, capital adequacy, asset quality and operating 
cost containment, remain its priorities. The completion of the share capital increase in early 2011 allows 
the Bank to address the current challenges of the economic environment from stronger position, to 
reinforce its presence in the banking market, to enhance its fund raising ability as soon as a normalisation 
of the interbank market becomes evident and to take advantage of the growth opportunities of the wider 
geographic region, when the conditions permit it.

Michalis Sallas
Chairman of the Board of Directors

ANNUAL REPORT 2010  CHAIRMAN’S LETTER TO SHAREHOLDERS
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1 2010 Economic Developments

International Economy

2010 was marked by the stabilization of the developed economies - after the deep recession of 2009 
- but mainly by the robust growth of regional economies in Asia and Latin America. In turn, 2011 is ex-
pected to be characterized by the acceleration of the US economy. Boosted by expansionary fiscal and 
monetary policies we expect US GDP to expand by 3.3% up from 2.9% in 2010. In the Eurozone, on the 
other hand, the continuation of the strict fiscal policies implemented by most member states, and the 
intention of the ECB to tighten its monetary policy are expected to contain economic growth close to its 
2010 level of 1.7%. Finally, the recent disaster in Japan, the political unrest in the Arab region and the 
increasing economic uncertainty in the EU-periphery, present downside risks for the global economy.

Greek Economy

2010 was a critical year for the Greek economy. The unsustainability of the public finances led to sov-
ereign credit rating downgrades and affected the country’s ability to borrow from the international debt 
markets. In order to address this funding crisis the government arranged an international loan with the 
EU, the IMF and the ECB. The loan agreement imposed strict fiscal conditionalities and a lengthy reforms 
agenda in a bid to ensure the viability of public finances and improve the competitiveness of the Greek 
economy. Adherence to the programme as well as the successful completion of the scheduled quarterly 
reviews of the Greek economy by the tripartite of international financial institutions lending Greece, will 
ensure the disbursement of a loan totalling €110bn (€80bn from the EU and €30bn from the IMF) in 
quarterly instalments until 2013.

As yet, the fiscal consolidation and macroeconomic stability programme dictated by the international 
loan agreement is broadly on track. It resulted in lowering the fiscal deficit by 5pp of GDP in 2010 
while for 2011 the government targets a fiscal deficit of 7.4% of GDP. Moreover, a lengthy series of 
structural reforms has already been implemented and several others including reforms of the labour 
market, the social security system and the health sector, the opening of regulated professions, the tax 
collection mechanism and the restructuring of State Owned Enterprises (SOEs), are in the pipeline. 
Additionally, Medium Term Fiscal Strategy programme spanning the period of 2012-2015 will be sub-
mitted to Parliament. This will provide a road map for the privatization of SOEs and the sale or lease 
of public property that will provide the resources to reduce the level of public debt. 

In 2010 the country’s macro-economic situation looked challenging. Economic activity was in recession and 
real GDP contracted by an estimated 4.5%. Inflation peaked at 4.7% on higher taxes while unemployment 
stood at 12.5%. Nevertheless, the annual decline of real GDP growth is expected to ease to 3.5% in 2011 as 
long as the agenda of structural reforms and fiscal consolidation remains on track. Real GDP will stabilise on 
a quarterly basis by year-end and will switch to full recovery mode next year. 
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Southeastern Europe and Egypt

Domestic demand in the economies of South Eastern Europe gradually recovered during the second half 
of 2010, following the better than expected recovery of the core EMU economies and the US. External 
demand is expected to improve further in the course of this year, backed by continuing monetary and 
fiscal policy easing in the US and stable economic recovery in the Eurozone.

We anticipate that real GDP growth will remain positive and head further north in the course of this year 
in the emerging markets where Piraeus Bank Group has presence. In Egypt however the economic out-
look remains uncertain as the recent social upheaval took a heavy toll on economic activity and resulted 
in considerable disruptions in production. Nevertheless, we believe that these disruptions will be short-
lived and will not undermine Egypt’s longer term economic growth prospects. On the contrary, economic 
inequalities will be ameliorated, structural changes will be brought forward and economic recovery will 
gain traction as long as a democratically elected government assumes office. Possible factors that could 
impede the expected recovery in South Eastern Europe include subpar economic growth in the Eurozone, 
contagion risk from fiscal problems in Eurozone’s periphery and inflationary pressures stemming from 
higher international commodity prices.
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22010 Financial Performance

Volumes Evolution

At the end of December 2010, deposits amounted to €30.0 bn. The loans to deposits ratio adjusted for 
self funded loans (e.g. securitisations) reached 107%, same as in 2009.

It should be noted that the deposits in the Greek market in total decreased by 10% in 2010 with 3/4 
of this reduction taking place in the first half of the year and 1/4 in the second half. The implementa-
tion of the country’s economic programme and the support by IMF/EU/ECB contributed to the relative 
stabilisation of the market, even though due to the economic recession, the outflow - especially of the 
sight and savings deposits - continue into the first months of 2011. It is worth mentioning that even 
after this significant decrease in deposits in the Greek market in 2010, the loans to deposits ratio of the 
Greek banks is at 119% (Sept ’10, Bank of Greece), on a substantially better level than equivalent ratios 
in other European banking sectors.

Piraeus Group deposits decreased by 2% y-o-y in 2010. In Greece, the annual change in deposits was 
-6% versus -10% for the total market, but stabilised during the second half of the year, when they also 
recorded a marginal increase. On the contrary, deposits stemming from subsidiary banks abroad noted 
a significant increase, of 16% (+€ 0.8 bn) in 2010; this occurred in the context of the Group’s strategy 
to gradually replace funding needs of the subsidiary banks from the parent bank and to replace them by 
local funds (i.e. deposits) that can support operations in each region.

Volume Analysis (€ mn) Dec. 2010 Dec. 2009 Δ% y-o-y

Net Loans per Category

Loans to Businesses 26,915 26,573 1%

Loans to Individuals 10,723 11,115 -4%

Total Loans 37,638 37,688 0%

Greece 29,731 29,355 1%

International 7,908 8,334 -5%

Deposits per Category

Savings – Sight 8,620 9,907 -13%

Term 21,375 20,848 3%

Total Deposits 29,995 30,755 -2%

Greece 24,359 25,894 -6%

International 5,636 4,862 16%
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Piraeus Group’s net loans remained unchanged year-on-year at €37.6 bn at year-end 2010. In Greece, 
they reached €29.7 bn (+1% y-o-y), while they declined to €7.9 bn (-5% y-o-y) abroad.

Per customer category at the end of 2010:

  total business portfolio rose by 1% y-o-y;
  loans to individuals decreased by 4% y-o-y and consumer loans and credit cards by 14% y-o-y, while 

mortgages rose by 3% y-o-y;
  net loans to medium and small enterprises comprised 47% of total net loans, loans to large corporates 

25%, and loans to individuals 28% (18% mortgages, 10% consumer loans).

As far as Piraeus Group loan portfolio quality is concerned, the ratio of loans in arrears above 90 days 
to total loans reached 7.6% on 31.12.2010 compared to 6.8% on 30.09.2010 and 5.1% on 31.12.2009. 
This increase resulted mainly from the business portfolio, as businesses are particularly affected by the 
contraction of economic activity (GDP in Greece -4.5% in 2010) and by liquidity scarcity. Individuals, 
having a lesser degree of flexibility compared to businesses, were the first to be affected from the begin-
ing of the economic crisis in the second half of 2008. 

Coverage of loans in arrears above 90 days from cumulative provisions stood at 48.4% at year-end 2010 
from 50.6% the previous year. Write-offs reached €144 mn in 2010. Per loan category, provisions cover-
age for business loans was 48%, for mortgages 15%, for consumer loans 73%, matching the risk profile 
in each segment.

At the end of December the Group’s total equity amounted to €4.0 bn (pro-forma for the €0.8 bn share 
capital increase concluded in January 2011). Shareholders’ equity (excluding the Greek State’s prefer-
ence shares) amounted to €3.5 bn. At year-end 2010 the total pro-forma capital adequacy ratio stood 
at 11.3% with Tier I at 10.4%. Core Tier I, excluding preference shares and adjusting hybrid for intangible 
assets, stood at 9.5%. In accordance with the international definition of Equity Tier I (excluding hybrid 
and preference shares) the pro-forma ratio was 9.1%. The Group’s total regulatory capital was €3.5 bn at 
year-end 2010, including the Greek State’s preference shares. Following Piraeus Bank’s capital increase 
by €807 mn in January 2011, regulatory capital amounted to €4.3 bn. 

Profitability Evolution of Piraeus Bank Group

In 2010, pre-provision profit and excluding trading results increased by 2%, amounted to €611 mn versus 
€600 mn in 2009. Including trading results, pre-provision profit for 2010 was also €611 mn versus €778 
mn in 2009 (-21% y-o-y), as in 2010 trading results were marginally positive at €0.1 mn (2009: €177 mn). 

The Group’s recurring revenues showed notable improvement, with net interest income presenting the great-
est increase by 9% annually at €1,207 mn. Operating costs amounted to €884 mn, fell by 1% y-o-y, meeting 
the target to lower operating costs compared to 2009. The 2010 results were burdened versus 2009 by a 
further increase 22% y-o-y in provisions, which amounted to €601 mn due to the economic conditions. 

Pre-tax profit for 2010 was €11 mn, while net profit attributable to shareholders was €4 mn compared 
to €236 in 2009. However, as a result of the one-off tax of €24 mn that was imposed on large Greek 
enterprises for a second consecutive year, the 2010 net result attributable to shareholders amounted to 
-€20 mn compared to net profit of €202 mn in 2009.

Total net revenues for 2010 were €1,499 mn, -10% y-o-y compared to 2009. Excluding trading, results 
net revenues showed a marginal increase of 1% y-o-y. More specifically:

  net interest income amounted to €1,207 mn up by 9% on a yearly basis mainly attributed to the additional 
improvement in the return of assets, which outweighed to a great extent the increased cost of deposits;

  net fee and commission income was €199 mn, down by 3% y-o-y. It should be noted that commis-
sions from the Group’s commercial banking had an annual increase of 4%. Net fee and commission 
income showed relative resilience in Greece despite the adverse economic environment, while abroad 
they presented an increase;
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  other operating income was €86 mn, down 47% y-o-y mainly due to the decrease in revenues from 
the real estate management companies, as a result of the adverse economic conditions. Revenues 
from this category in 2010 stemmed from financial companies, of which operating leasing activities 
made the greatest contribution.

Operating costs in 2010 fell by 1% y-o-y to €884 mn versus €893 mn in 2009. Operating costs in 
Greece were reduced by 4% annually for a second consecutive year (2008: €645 mn, 2009: €622 mn, 
2010: €597 mn), while abroad the rate of cost increase reached 5%. Cost containment was a key target 
for 2010 and remains a priority for 2011 with a target to reduce it by a further 5%. 

Per expense category, employee expenses reached €411 mn – a 4% decrease y-o-y – the same rate of 
reduction for a second consecutive year. The equivalent rate of reduction in Greece was 7% in 2010 after 
a 3% decrease in 2009. General administrative expenses amounted €377 mn, unchanged y-o-y, with a 
decrease in Greece and a increase abroad.

Impairment losses on loans and receivables rose to €601 mn in 2010 versus €491 mn in 2009, a 22% 
increase resulting from the deterioration of the economic environment mainly in Greece but also from 
the difficult conditions that are still being faced in the South East Europe region. As a percentage on 
average loans, provision charges reached 155 bps (118 bps in Greece and 282 bps in international op-
erations) from 126 bps at Group level in 2009 (88 bps in Greece and 257 bps in international operations). 
The coverage ratio of loans in arrears was 48.4% in December 2010 from 50.6% in December 2009.
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5.4%

7.7%

9.8%

Organic Pre-Provision Profitability (€ mn) Capital Adequacy (%)

Net Interest Income Evolution per Quarter (€ mn)

Dec. '09

Capital Adequacy ratio

Equity Tier I

Dec. '10 (pro-forma)

ΤΕ/ΤΑ

ΤΕ/ΤΑ: Tangible Equity/Tangible Assets (excluding intangible
assets & pref. shares)
Equity Tier I: Tier I excluding hybrids and pref. shares 
Dec ΄10 pro-forma for share capital increase of € 807 mn 
in Janua� 2011

5.8%

9.1%

11.3%

Operating Cost Evolution (€ mn)

Loans in Arrears >90 days (%) Loans to Deposits Ratio (%)

Greek Market

Piraeus-Group
Piraeus-International

Piraeus-Group

Piraeus-Greece Piraeus-Greece

4.5 %

3.7 %

3.4 % 3.3 %

3.6 %

5.1 %

4.7 %

5.5 %

6.9 %
6.0 %

7.6 %

4.7 %
5.0 %

3.6 %
4.3 %

4.5 %

3.6 %

6.8 %

7.7 %

9.0 %

10.4 %

Dec.΄07 Jun.΄08 Dec.΄08 Jun.΄09 Jun.΄10Dec.΄09 Dec.΄10 Dec.΄08 Dec.΄09 Dec.΄10

Q1 ῾09 Q2 ῾09 Q3 ῾09 Q4 ῾09 Q1 ῾10 Q2 ῾10 Q3 ῾10 Q4 ῾10

645
-4% -4%

251

897 893 884

622

272

597

287

20092008 2010

Net Interest Income

Provisions

Pre-Tax & Provision Profit
excluding Trading

Greece

Abroad

255 272 285 292 293 298 305 310

-0.3% -1.1%

99% 94% 99%

112% 107% 107%

190%

171%

140%

Source: Bank of Greece for Greek Market data  Note: The Loans to Deposits Ratio for the Group and 
Piraeus-Greece are adjusted for self funded loans

2009 2010

611 601

+2%

+22%

600

491
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2010 Stock Market Highlights

In 2010, the Athens Stock Exchange (ATHEX) General Index closed at 1,414 points, showing an annual de-
crease of 36%, thus reflecting the adverse economic conditions. Indicative of this is the fact that during the 
last month of the year, the General Index fell to 1,404 points, making it the lowest point in 13 years-since 
February 1998. In 2010, the Greek stock market lost 35% of its capitalization, from €83.7 bn to €54.1 bn, 
while its losses from the high point of October 2009 (€107.6 bn) nearly reaching 50%.

Closing Value 31.12.2010 31.12.2009 Δ%

ATHEX General Index 1,414 2,196 -36%

FTSE/Athex -20 663 1,125 -41%

ATHEX Banking Sector Index 1,251 2,662 -53%

Piraeus Bank Share Price (€)1 1,93 4,28 -55%

ESTX Euro Stoxx Bank Index 161 220 -27%

Piraeus Bank Share

Respectively, the stock market development of the Bank’s share price was affected primarily by the nega-
tive Greek macroeconomic developments, thus presenting great volatility. Consequently, the share price 
followed the negative trend of the ATHEX Banking Index in 2010, closing the year with a 55% decrease at 
€1.93. In terms of capitalization, on 31.12.10, the Piraeus Bank share ranked 11th among ATHEX listed 
companies, with its capitalization at €1.2 bn. The average daily trading volume in 2010 rose to 2.8 million 
shares1.

Apart from the ATHEX General Index, the Piraeus Bank shares also participates in a number of indices, 
such as the FTSE/AΤΗEΧ (Βanks, 20, International), FTSE/ATHEX-CSE Banking Index, FTSE RAFI In-
dex Series, FTSE Med 100, GT-30, MSCI (World Small Cap, Europe Small Cap, EMU Small Cap, EAFE 
Small Cap, Greece Small Cap), Euro Stoxx, Euro Stoxx Banks, S&P (Global BMI, Developed BMI) and 
FTSE 4Good Index Series.

1 adjusted following capital increase in Jan.’11
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Share Capital Evolution

On 31.12.10, the Piraeus Bank share capital was divided into 336,272,519 common registered shares 
with voting rights and a nominal value of €0.30 each, and 77,568,134 preference non-voting shares, at a 
nominal value of €4.77 each, in favour of the Greek State, in accordance with Law 3723/2008 for the re-
inforcement of the Greek economy’s liquidity. The 2nd Iterative General Meeting on 20.12.10 decided on 
the reduction of the nominal value of common registered shares from €4.77 to €0.30 per share, in ac-
cordance with article 4 of CL 2190/1920, to create a special equity reserve of €1,503,138,159.93 equal 
in amount to the reduction of its share capital. This reduction was a technicality and had no bearing on 
the Bank’s total capital, and no free shares were issued. Consequently, on 31.12.10 the Bank’s share 
capital amounted to €470,881,754.88 (common and preference shares combined). With the completion 
of the share capital increase in January 2011 by €807,054,045, Piraeus Bank’s share capital amounted 
€712,997,968.38, divided into 1,143,326,564 common registered shares of €0.30 nominal value each, 
and 77,568,134 preferred shares of €4.77 in nominal value each.

Dividend

For the 2010 fiscal year, Piraeus Bank will not be distributing dividend, pursuant to a Law that was 
voted by the Greek Parliament in beginning of May 2011, regarding non-distribution of dividend in cash 
for companies participating in the state programme supporting liquidity in the Greek economy (Law 
3723/2008).
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4Targets and Outlook for 2011

The improved loan terms of the EU economic support mechanism for Greece, in accordance with the 
decisions of the European Summit Meetings in March 2011, significantly facilitates the implementation 
of the programme for the country’s stability and economic reform. However, the course of adjustment 
for the Greek economy is far from easy and it will require significant time and particularly systematic and 
laborious effort.

The Greek banking system is contributing to this effort realistically and responsibly. It is restructuring and 
consolidating its assets according to market conditions, it is supporting healthy business efforts and is 
strengthening its capital base despite the existing liquidity limitations. 

This is the direction that Piraeus Bank Group is following as well. In early 2011 it strengthened its equity 
capital by €807 mn with a capital increase and shielded its balance sheet with further increased provi-
sions in 2010, derived from recurring profitability sources. In addition, the shareholders’ General Meeting 
of 20.12.2010 authorised the Board of Directors to proceed with a convertible bond issuance up to an 
amount of €250 mn at an appropriate time, thus enabling for future further capital strengthening.

The completion of the capital increase in early 2011 enables the Bank to deal with current and future 
challenges of the economic environment from a more powerful position, to strengthen its presence in 
the banking market, to facilitate fund raising when the interbank market settles, and to take advantage 
of the development prospects in the wider region once conditions allow for this. In the context of diver-
sifying its fund sources, the Bank proceeded with the issue of €1.25 bn covered bond at the beginning of 
2011.

In contrast to the macroeconomic difficulties of the domestic economic environment, the countries of 
Group activity in Southeast Europe are on the verge of gradual economic recovery, with an estimated 
positive GDP growth rate higher in 2011 than the previous year in all the countries where the Group is 
present, while for Egypt the growth rate is expected to be marginally positive. 

Piraeus Bank Group’s key policy principles for 2011 are ensuring liquidity and capital adequacy, the pres-
ervation of loan quality in relation to the economic conditions, and operational restructuring in light of 
the new market conditions. It is in this context that further cost containment is being pursued in order 
to counterbalance the consequences of the reduction of revenue due to the Greek recession. Following 
two consecutive years of cost containment, the target is to reduce operating cost by 5% in 2011, thus 
raising the Group’s effeciency.

Piraeus Bank is already supporting fields of business activity with significant investment opportunity and 
dynamics, such as green banking, thus strengthening the competitiveness of healthy fields of activity 
which will assist in the transition of the Greek economy to a new model of sustainable and viable eco-
nomic development.

Piraeus Bank will continue to responsibly serve the interests of all its stakeholders, customers, employ-
ees, shareholders and of the society as a whole in all its countries of presence.
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5Operations in Greece

In 2010, the domestic economic environment was faced with the recession for a second consecu-
tive year. Piraeus Bank Group’s domestic operations mainly followed the market conditions. In the past 
year, the Bank’s business priorities were- as much as was possible- to maintain deposits amidst the 
significant reduction in total deposits in the Greek market and to support borrowers, according to their 
solvency profile and the existing liquidity limitations of the banking market in general. Special emphasis 
was placed on supporting medium and small-sized enterprises, which form the Bank’s main customer 
segment, with disbursements to this market sector exceeding €6 bn.

At the same time, the Bank continues to firmly concentrate on providing a high level of service to its 
customers, the majority of whom have a long-term cooperation with the Bank. It should be noted that 
the number of Bank customers in Greece rose by 130 thousand, reaching 2.4 million customers in 2010 
despite the decreased market demand for banking services.

Moreover, both the cross-selling index and the customer satisfaction index remained stable with a slight 
upward trend despite the negative market developments and the lack of confidence due to the unprec-
edented economic crisis, especially during the first half of 2010.

The Bank still holds a significant position in large corporate enterprises, project finance and leasing 
services, while investment banking and asset management followed the slow market trend. Piraeus 
Bank continues to have a broadly dispersed presence in various sectors of the economy, while its credit 
exposures are significantly secured through collaterals. 

Along with traditional banking fields, in the last decade Piraeus Bank has had a leading role in emerging 
sectors with significant potential for development, like green business and e-banking, which are ex-
pected to play an increasingly significant role in the reforms taking place in Greece in this period.

As far as the Bank’s financial performance in 2010 is concerned, net loans of the Bank and its subsidiar-
ies in Greece rose marginally by 1%, reaching € 29.7 bn. The Bank’s market share remained unchanged 
at 11% at year-end 2010. 

The Group’s deposits in Greece amounted €24.4 bn, a 6% decrease y-o-y. It should be noted that the 
Greek market fell by 10% in 2010, resulting in a slight increase of the Bank’s market share in deposits 
to 10.9% at year-end 2010 from 10.6% at year-end 2009. Sight and savings deposits had a higher 
decrease both in the market and in Piraeus Bank, a consequence of the fact that households and busi-
nesses used their available funds for their transaction cycles. 



28

ANNUAL REPORT 2010  OPERATIONS IN GREECE

Regarding the Group’s financial performance in 2010, recurring income showed resilience while net in-
terest income in particular showed a notable increase of 10% y-o-y as the Bank continued the system-
atic re-pricing of loan relationships adjusted to market conditions thus countering the increased cost of 
deposit retention. At the same time, the Group’s operating cost in Greece fell by 4% for a second con-
secutive year through limiting of personnel expenses and of general administrative expenses. In spite of 
all this, the results of domestic activity in 2010 were negatively affected by the losses in trading results, 
the significant increase in provisions by 36% y-o-y due to the unavoidable deterioration of loan portfolio 
quality in Greece, and the one-off tax for 2009 profits imposed on all large Greek enterprises. 

In conclusion, it is worth highlighting that Piraeus Group in Greece maintained the loans in arrears ratio 
at a level significantly lower than the market (6.9% versus 10.4%) despite the rising trend. This is con-
nected to the diversification of loan portfolio - which consists of loans to businesses by 70%, mortgages 
by 20% and consumer loans by 10% - as well as abidance to the principles of credit policy and close 
monitoring of all credit exposures. In 2010 the Bank continued providing facilitation measures to public 
servants as well as to other individuals who are facing difficulties repaying their loans due to the eco-
nomic crisis (income reduction, loss of employment, etc). 

Main Domestic Figures 
(€ mn)

Dec. 2010 Dec. 2009 Δ%

Net loans 29,731 29,355 1%

>  securitised loans eligible in ECB 
    as collateral for liquidity

5,633 4,933 14%

Customer deposits 24,359 25,894 -6%

Branches 360 359 0%

Employees 6,370 6,660 -4%  

Retail Banking 

Retail Deposits - Investment Products
2010 was a year with many particularities which shaped unprecedented conditions for the Greek banking 
system and for deposits in particular. There was significant capital outflow abroad due to the concerns 
about the public finance situation in Greece mainly during the first half of 2010, while businesses and 
individuals made extensive use of disposable funds to cover their needs. 

It was the Bank’s continuing aim to maintain customer funds and increase the market share of depos-
its. The Bank also continued to expand and adjust its product portfolio, offering targeted solutions to 
the needs of specific customer groups, always aligned with market trends.

In this context, the deposit account “Health & Family” was enriched with a programme specially designed for 
women; a new account was launched “Piraeus Earnings & Retired Public Employees” with priviliged pricing and 
terms, and a new servicing model was incorporated for affluent customers. The product portofolio for time 
deposits was enhanced with the aim to respond to every customer’s savings needs.

At the same time and for the third consecutive year, the Bank held the “Deposit Accounts Raffle Draws” 
(time deposit account holders were also included in the competition for the first time in 2010), through 
which the Bank has already given out more than €5 mn to 4,618 customers in the last three years. As a 
result of the large response from the general public, this competition is considered the most successful 
promotional action of the banking sector in the recent years.

At the end of 2010, Piraeus Group’s retail deposit market share was 9.8% marginally higher than the 
9.6% of 2009 and exceeding the equivalent market share for retail loans in Greece, which was 7.7% at 
year-end 2010. The outstanding balance of household deposits amounted to €17.2 bn.
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Consumer Credit
The “Profile” consumer loan, with its innovative approach in the direction of personalised pricing and 
sale of consumer loans, was enriched with new products and improved with new evaluation criteria 
again in 2010. This strengthened the Bank’s leading position compared to the equivalent solutions 
that the competition later launched. With comparative advantages that focus on direct informing 
of the customer with a complete written offer, complete service coverage and methodical choice of 
products offered. 

In addition during 2010, special emphasis was placed on adjusting green loans with privileged financ-
ing terms for the purchase and installation of photovoltaic systems, maintenance work, aimed at im-
proving energy efficiency of buildings, as well as the purchase of environmentally-friendly household 
appliances. At the same time, a special product with privileged pricing was developed to settle urban 
planning violations; new products were planned to enable farmers to receive state subsidies and organic 
growth assistance in advance, with the aim of providing liquidity to the agricultural sector and attracting 
organised agricultural use. Finally, a new insurance programme was launched for the protection of loan 
re-payments, which extends coverage even after loan repayment.

Regarding credit cards, in 2010 this particular product faced great pressure both in new card issuance 
(more than one million credit cards were cancelled in the total market) and in the decrease in loan bal-
ances (-€1.1 bn or -12% y-o-y in the total market). 

Despite the above, Piraeus Bank continued gaining an advantage over its competition, with its market 
share reaching 9.2% and loan balances €0.8 bn and with a policy to enhance mainly existing customers 
relationships with high creditworthiness and profitability for the Bank. 

Furthermore, transition into EMV technology (SEPA framework) for all Piraeus cards in Greece and Cy-
prus was also completed; the product “Card of your city” was developed in 20 cities in Greece, in coop-
eration with the local Trade Associations; the performance of “Miles and More” card was maximised; new 
products were prepared, such as OTE (Hellenic Telecommunications Organisation) and AVIS co-brands 
and a premium product for wealth management. Finally, the complete compliance with the Directive 
2008/48 of the European Parliament on consumer credit contracts, by providing customers with full 
pre-contractual information at a general information or application level, was completed.

Finally, Piraeus Group is also active in the sector of goods funding for businesses, mainly in the new and 
used cars field through its subsidiary Piraeus Multifin. The subsidiary also acts as intermediary between 
the Bank and retail customers wishing to purchase a car through a consumer loan. The company is cur-
rently collaborating with 330 car dealers and auto importers around Greece, of which 180 are used cars 
dealers and 150 are official networks of new car dealers. Given the conditions of the car sales market in 
2010, the company had a 45% decrease in new disbursements, while the market in general fell by 35% 
and inclined towards cars of lower price and engine size.

In total, Piraeus Group’s consumer credit balance reached € 3.0 bn in 2010 compared to €3.3 bn the 
previous year, thus shaping the Group’s market share at 8%, marginally reduced from 2009.

Mortgage Credit
In 2010 Piraeus Bank placed particular emphasis on the planning and promotion of green products, 
in alignment with its environmental policy and strategy. Thus, the Bank’s range of green mortgage 
loans were reshaped and enriched in order to cover a wide funding range and with flexible pricing for 
the following:

  purchase or construction of houses with environmentally-friendly energy efficiency. The solutions pro-
vided are unique in the Greek market, with privileged pricing relative to the house’s energy efficiency;

  purchase and installing of photovoltaic systems, aimed at supporting the income of households as 
well as protecting the environment;

  green repair work, aimed at improving the energy efficiency of the house or commercial property.
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Towards the end of 2010, the Bank was selected for the implementation of the project “Energy Saving 
at Home” after an open tender by E.T.E.AN. SA (National Business and Development Fund SA) under 
the auspices of the Ministry of the Environment, Energy and Climate Change. The aim of the project is 
to reduce energy needs and promote energy saving in household property. The Bank’s participation in 
this project is one more successful action in the framework of the green policy, as part of the Group’s 
corporate responsibility strategies.

It should be noted that in 2010, particular care was given to facilitation measures to mortgage holders 
facing difficulties in regular repayment due to the economic crisis. 

At year-end 2010, Piraeus Group’s mortgage outstanding credit balances in Greece rose to €6.1 bn from 
€5.9 bn in 2009, a rise of 3%, with a market share of 7.6%.

Agricultural Business
Piraeus Bank’s presence in the agricultural economy was significant in 2010 as well. Despite an adverse 
economic conjuncture, the Bank managed to hold its market share in this sector, continuing to fund this 
particularly critical sector of the Greek economy.

This was achieved, to a great extent, through funding of existing customers and new financing collabora-
tions (e.g. wine producers). The new collaborations were selected based on a minimal or no risk factor. 
The same was applied to the funding of new, innovative green activities in the agricultural sector (e.g. 
herbs, organic products etc).

Moreover, the Bank designed and promoted new products, which are the basis for the approaching 
emergence from the economic crisis. In collaboration with the appropriate Bank units, the creation 
of targeted products was prepared, aimed at fully covering the green banking range of products. 
Another significant action was the complete deposit proposal targeted at retired farmers (pen-
sion payments from OGA – Agricultural Insurance Organisation) with the deposit account “Piraeus 
Earnings & Retired Public Employees”. With this product, a complete “package” of services to the 
agricultural sector is offered. 

As far as applications and methodological tools are concerned, a series of improvements were made 
and new applications introduced in 2010, such as the application for producer-to-cooperatives debt 
management and the application for agricultural income calculation. Finally, significant work was done 
to conform the Bank with the legislative changes in the agricultural sector (law on Farmers’ Register and 
the legal definition of professional farmer, law on social security clearance of farmers etc).

Bancassurance Products and Insurance Brokerage
Piraeus Bank’s subsidiaries Piraeus Insurance Agency SA along with Piraeus Insurance and Reinsurance 
Brokerage SA form the unified arm of insurance mediation services, aimed at fully covering the insurance 
needs of Piraeus Bank Group customers. In 2010, the total managed portfolio rose to €214 mn, while 
insurance premiums from new production in 2010 amounted to €23 mn. 

Piraeus Insurance Agency SA
Maximising on its business synergies with insurance companies ING and VICTORIA, the know-how of its 
staff, as well as the bancassurance segment of Piraeus Bank, the company offers insurance solutions 
covering the daily needs of its customers.

Its scope of business focuses on boosting the sales of standard Life, Health, Pension and Retail General 
Insurance (motor, property, liability, personal accident) products, using the Piraeus Bank network. It is 
also in charge of providing top training to the branch network staff, as well as new product design and 
all the necessary marketing activities.

Piraeus Insurance and Reinsurance Brokerage SA
The company operates as a broker for all types of insurance contracts. The company’s activities are pri-
marily intended to cover the insurance needs of the Bank’s customers as well as the needs of the Group 
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as a whole. At the same time, it focuses on broadening the Group’s customer base by developing rela-
tions with prospective individual or corporate clients. Proper organization and experience coupled with 
solid synergies with first class insurance companies in Greece and abroad enable the company to ensure 
complete coverage, low premiums and high quality services.

Corporate Banking

Business deposits
The business deposits balance in Greece at year-end 2010 stood at €7.1 bn with relative resilience of 
time deposits but significant reduction of sight deposits as liquidity of businesses was tight. The Bank’s 
market share was 15% in line with the Bank’s leading role in business activities in Greece, particularly in 
small and medium-sized enterprises. 

It should also be noted that the Bank, taking advantage of its know-how of operations with legal enti-
ties of the wider public sector, maintained and extended the existing collaborations, numbering over 
1,800, while further strengthening its position with 120 new ones. In 2010 the Bank participated in 
tenders for project assignment. In addition, the Bank established co-operations concerning deposits, 
payrolls, automated payment and collection systems with municipalities, municipal businesses, pre-
fectures, hospitals, secondary and tertiary educational institutions, social security organisations and 
other legal entities. These co-operations resulted in a significant number of new deposits, the crea-
tion of a strong customer base, with 22,800 new payroll customers, and notable margin for expansion 
of cross-selling. In total, in the payroll sector the Bank serves more than 345,000 employees in the 
public and private sector. 

The Bank’s goal remains to provide a framework for collaboration with businesses based on innovative 
product and technology solutions that ensure effectiveness and meet their high demands by covering 
their whole range of activities (credit financing, fund management, payrolls, payment and collections 
systems, e-banking services). 

Business Loans and Advances
Piraeus Bank Group holds a strong position in business financing in the domestic market, with con-
siderable diversity in all sectors of the economy and emphasis on services to medium and small-sized 
enterprises. At year-end 2010, total loans to enterprises in Greece reached €21.5 bn, slightly higher 
than €20.7 bn in 2009. Loans to large enterprises rose to €7.7 bn, while loans to medium and small-
sized enterprises to €13.8 bn. At the end of 2010, the Bank’s market share in Greece for all business 
loans stood at 13.5%. 

Large Enterprises and Structured Finance
The Large Corporate and Structured Finance Division of the Group provides banking operations, organ-
ises and participates in structured finance of large corporates, in project finance and real estate finance, 
and, finally, provides debt restructuring and infrastructure financial advisory services. 

The key factors that shape the Group’s policy in this market sector are the quest to achieve optimum 
results in managing and developing the business portfolio as well as to create added value both for the 
Bank and for its customers through the timely identification and holistic approach to their needs. More 
specifically, the key points of this sector’s operation model are flexibility and immediate response to re-
quests by business customers. Furthermore, the important synergies that are formed from cross-selling 
the Bank’s entire product range achieve significant operational cost reductions.

The particularly adverse market conditions throughout 2010 resulted in the Group aligning its large 
enterprise banking strategies to the domestic market conditions, which are characterised mainly by a 
significant programme of restructuring and refinancing of existing loans of business customers, and 
significant changes to the funding structure, such as extension of loan margin, reduction of financial 
leverage levels, reduction of loan duration and strengthening of repayment security framework. More 
specifically, the main strategic axes for large enterprises, per sector of activity, were as follows: 
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  Large Corporates: support of existing customers taking into consideration income from parallel activi-
ties and credit rating;

  Project Finance: support of the sector for financing of large infrastructural projects (mainly renewable 
energy sources projects) combined with further development of parallel activities from infrastructure 
advisory, and 

  Real Estate Finance: restructuring of existing transactions of strategic importance both in Greece and 
abroad, aimed at reducing the existing credit risk by changes in the financing structure.

Within this framework, in 2010, the large enterprises sector achieved significant increase both in inter-
est income and in commissions and guarantees income while at the same time showed an increase in 
income from advisory service commissions and key financial sponsorship. It is worth noting, that Piraeus 
Bank, amidst a particularly adverse economic environment, continued proving with actions its support 
of the infrastructure sector – which is considered the Greek economy’s “engine” for development. In 
particular, the Bank’s specialised project finance team:

  successfully organised the financing of the construction, operation and maintenance of the largest 
photovoltaic station in the country, with 9.99 MW power output of total value approx. €30 mn, and

  through its role as financial advisor, key financial sponsor and representative in the joint-venture of 
Greek and international banks (including the European Investment Bank) successfully completed the 
organising of the finances of one of the largest private investments in Greece – of total value approx. 
€300 mn – which concerns the construction and operation of a 435 MW combined cycle gas turbine 
power plant. 

Shipping Banking
In 2010, the developments in the shipping market were mixed. During the first five months of the year 
there was significant increase in the dry bulk cargo market, which then decreased. In regards to the ac-
quisition of tankers, there were signs of improvement during the first half of the year, later followed by a 
drop with the exception of the last two months when there was a recovery. Lastly, the container market 
showed notable recovery. 

The good quality of the Bank’s portfolio was reflected in the consistent servicing of loans in the shipping 
sector, which at year-end 2010 stood at €1.4 bn - accounting for 3.6% of the Group’s total loan portfolio. 
The current value of collaterals to loan ratio is approx. 112%.

Piraeus Bank remains a contributor to the implementation of its customers’ existing investment pro-
grammes, placing particular emphasis on prudent risk management.

Medium and Small Enterprises Banking
Medium and small sized-enterprises have been the prime business field of Piraeus Bank in Greece 
for almost two decades. Traditionally the bank aims to serve medium-sized enterprises with an an-
nual turnover of €2.5 mn to €100 mn. At the same time the Bank has a presence in small business 
banking, aimed at self-employed professionals and small enterprises with an annual turnover under 
€2.5 mn.

The main channel of contact and service with business customers is the Bank’s branch network in 
Greece with the specialised Divisions and Business Centres having the approval authority for the as-
sumption of credit exposure. More specifically, the Small Enterprises and Professionals Division has the 
approval authority for credit relations with businesses of an annual turnover up to €2.5 mn; the Network 
Business Centres have the approval authority for businesses of an annual turnover between €2.5 mn 
and €30 mn; the specialised Medium Enterprise Division has the approval authority for businesses of an 
annual turnover between €30 mn and €100 mn. 

Traditionally, Piraeus Bank has been collaborating with medium-sized Greek enterprises. In addition, 
in the last few years it has been gradually establishing notable presence in the small enterprises 
and professionals banking. In 2010, to complement this successful business model that serves the 
above market sectors, the Bank created nine business centres in Greece aimed at:
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  centralisation of management for further consolidation of operations and thus strengthening effec-
tiveness with economies of scale;

  reducing the workload of the branch network from credit analysis and business loan management 
activities, thus allowing the network to focus on providing excellent service and development of new 
activities;

  a more active management of customer relations on behalf of branch network executives, with an 
emphasis on increasing cross-selling indices, on infiltrating new customer sectors and on supporting 
local market shares; 

  further integration of operations as well as the best possible use of human resources and the improve-
ment of the executives’ relevant know-how, based on skills and knowledge, whether they concern 
credit analysis or customer relationship management;

  the customer centric service of both businesses and individuals customers through specialised and 
focused service practices.

The consistently high quality of service that Piraeus Bank offers to Greek medium and small enterprises 
is the reason for the long-standing collaboration with them: 2/3 of these businesses have been col-
laborating with the Bank for more than 5 years, thus proving their trust in the Bank, and have on average 
more than 4 Bank’s products. The Bank collaborates with approx. 120 thousand medium and small size 
enterprises in Greece, of which around half have a credit relation with the Bank.

It is also worth noting that the Bank has maintained satisfactory loan quality in this customer category 
despite the adverse economic conditions in Greece in 2010. Loans in arrears above 90 days ratio of 
total loans of small and medium-sized enterprises in Greece reached 7.1%, while the ratio for total 
business loans in Greece reached 5.0% significantly lower than the market average for total business 
loans which was 8.7% at year-end 2010.

In 2010, Piraeus Bank held once again a leading position in managing state funding programmes 
through NSRF. Through its final beneficiary role, the Bank guided 142 businesses to complete their 
investment plans leading to their disbursement of more than €25 mn. In addition, within the frame-
work of the Bank’s new role as Intermediary Management Body, the Bank completed the evaluation 
of almost 10,000 investment plans which were submitted to the Bank branches in Greece. 

With the completion of the approval procedure and the placing of these investments under the NSRF 
First Action programme for small and micro enterprises, 1,976 actions of all submitted to the Bank were 
placed in the programme, totalling 7,400 approved businesses from all the banks (26.7%). This impres-
sive percentage illustrates the know-how that the Bank has developed and the trust of the small enter-
prises in the Bank on matters of modernisation and development of their projects, by taking advantage 
of the funding opportunities that arise from NSRF programmes. Moreover, Piraeus Bank supported and 
guided more than 1,000 professionals who had selected the Bank for the relevant NSRF actions and to 
whom approx. €9 mn was disbursed.

Medium Enterprise Banking
Operations concerning medium enterprises with an annual turnover of €2.5 mn to €100 mn are carried 
out by the branch network with approval authority being held by the appropriate Business Centres (with 
turnover from €2.5 mn to €30 mn) and by the specialised Medium Enterprises Division (turnover from 
€30 mn to €100 mn), both of which are staffed by experienced relationship managers and credit officers 
with long-standing experience in issues related to development, credit rating, with knowledge of local 
markets and their particularities as well as of the specialised needs of business customers in each region 
and sector.

2010, a year of negative economic developments for domestic businesses, brought about new condi-
tions that businesses had to adapt to. In this context, Piraeus Bank continued its policy of business 
financing with a high level of security, and placed special emphasis on new sectors with significant scope 
for development, such as green business. It should be noted that in 2010, loan balances on green financ-
ing in this customer sector doubled (+95%), reaching approx. €200 mn.
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The Medium Enterprises Division is also responsible for evaluating financing applications of particular 
or complex nature (e.g. Greek Local Authorities –OTA- loans either with Greek State guarantees or Joint 
Ministerial Decisions, syndicated loans, photovoltaic over 150KW and up to 5MW). In addition to credit 
actions, special emphasis is placed on the provision of complete advisory services, as well as the devel-
opment of cross-selling to a large number of medium-sized enterprises.

Small Enterprise Banking
Despite the extensive economic crisis in 2010, the Small Enterprise and Professionals Division had a 
notable work to present. It maintained its loan balances at €0.9 bn and approved 2,850 new customer 
applications of the total 4,800 submitted (a 60% rate). The Division’s total customers reached approx. 
14 thousand. Moreover, the Division created new Group Deal collaborations with the largest companies 
from various sectors.

In addition, in 2010, the Division consolidated the Bank’s merchant customers with the aim of reducing op-
erational and credit risk and of upgrading it through the enrichment of customer relations (uniform address-
ing of customer and complete product support to customers). POS customers reached 12,500, extranet 
customers (merchant network) reached 4,000, e-market customers 6,600 and Group Deals and B2B 500.

Promotion of green entrepreneurship was also continued in 2010, with the financing of 480 investments 
in photovoltaic parks totalling €87 mn (tripling of balance from 2009), while the Division processed and 
approved 325 more investment plans totalling €53 mn, which will be implemented in 2011. At year-end 
2010, 10% of loan balances of the Small Enterprise and Professionals Division was from green financ-
ing. In conclusion, the Division managed all the new development programmes as well as E.T.E.AN. SA 
(National Business and Development Fund SA) programmes.

Financial and Operating Leasing

Financial Leasing - Piraeus Leases SA
The main goal of Piraeus Leases in 2010 was to support its customers and Piraeus Group customers 
in general. Emphasis was placed on providing individualised solutions to a range of financing problems 
being faced by businesses, which were significantly worsened by the unprecedented economic crisis 
in Greece. The company responded successfully to this task, maintaining its leased assets at €1.1 bn, 
while new activities reached approx. €150 mn. The company ranks 3rd in the Greek market with a market 
share of around 15% in 2010. At the same time, a resource-saving, production-improving programme 
was implemented, resulting in the reduction of the company’s operating costs by 5%. The company is 
expected to move in the same direction in 2011, aiming for customer support, exploitation of all op-
portunities for healthy development, further limiting of expenses and improvement of its operations. 

Operating Leasing –Olympic Commercial and Tourist Enterprises SA (AVIS)
Olympic Commercial and Tourist Enterprises SA, which operates under the AVIS-Piraeus Best Leasing 
trademark, continued on its successful course during 2010, both in short-term and long-term leases. 
More specifically, in long-term leases, which account for 85% of the company’s activities, there was 
significant effort to maintain both the market share and leases in spite of the crisis the Greek car sector 
faced from the raised taxation and the negative economic climate.

The 2010 total company fleet reached 30,900 vehicles. The company succeeded in maintaining turnover 
at about 2009 levels, with pre-tax profits up 4%. The company remains the largest car leasing company 
in Greece in 2010 as in 2009, when the merger with Piraeus Group subsidiary Best Leasing took place.

Business Factoring

Piraeus Factoring SA
Piraeus Factoring SA was set up in 1998 and provides services that cover the entire range of domestic 
and exports factoring. It is a member of the international organisation Factor Chain International (FCI) 
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and a member of The Hellenic Factors Association and co-operates with the most important factoring 
organisations abroad. The company provides businesses with working capital, by funding their receiva-
bles and ensuring effective management and constant evaluation of the solvency of existing or new 
partnerships, as well as providing insurance coverage of credit risk.

Despite the negative economic climate, the company reported profits in 2010, achieving pre-tax profit of 
€4 mn while at the same time maintaining a low ratio of bad loans in its loan balance.

winbank

Ten years after its creation, winbank (the first integrated platform for web banking in Greece) has be-
come a strategic pillar for the future development of the Bank, as it has been repeatedly described by 
the Bank’s management.

Continuing the success of the previous years, in 2010 winbank was once again in the leading posi-
tion among all equivalent Greek bank services, ranking first in all comparative competitions; by PC 
Magazine (“Editor’s Choice”), T3MAG.GR (“T3 Test Winner”) and in the Tech Excellence Awards, where 
winbank was voted as “E-Bank of the year”. Winbank also received international distinctions, such as 
the annual “2010 Banking Technology Awards” competition, held in London by the magazine with the 
same name, with the participation of large international banking organisations. The Bank received the 
first prize in the “Green IT Initiative by a Financial Institution” category for its green actions through 
alternative networks and services. It also received the distinction “Highly Commended” in the “Best 
Use of IT in Retail Banking” category for easypay payment machines.

In 2010, apart from Greece, the winbank international platform operated in four more subsidiary banks 
(Albania, Cyprus, Bulgaria, Egypt). In addition, the banks in Romania and the Ukraine are at an advanced 
stage of integration into winbank. With the above the Group aims to provide advanced functionality and 
uniformity to the end user of winbank.

The number of registered winbank users in Greece rose by 21%, representing 16% of the total Bank cus-
tomers. Winbank visits increased by 18% versus 2009, while the number of active users rose by 32%. 
There was also a noteworthy increase in stock exchange orders placed via winbank, exceeding 54% of 
total Bank orders, as well as 65% of customer remittances. Registered phone banking users rose by 55% 
versus 2009, while the number of registered users’ served calls exceeded 10 thousand. 

“Multi-channel” e-banking services also outperformed in 2010 versus 2009:

  the number of customers registered to an alert service rose by 30%, with 7.8 mn in total messages 
sent (+40%);

  the “Instant Cash” service in its third year of operation completed 45,500 requests to transfer cash (+20%);
  the air-time top-up service, now in its fourth year, available from all the Bank’s alternative networks, 

saw a 13% increase in transactions and 9% increase in the value of air-time purchased;
  easypay.gr, now in its fifth year of operation, remains the most pioneering remote payment service on 

the Greek market, having hosted 635 businesses, organisations and agencies, with a 15% increase 
versus 2009 and with 44% more registered users.

In 2010, transactions made through the paycenter platform (internet and phone-based credit card pay-
ments from Greek commercial businesses) showed satisfactory growth despite the adverse economic 
conditions. The Bank’s total number of syndicated businesses and organisations rose by 16%, their total 
transactions grew by 12%, thus raising the total turnover by 11%. It is worth noting that although commer-
cial businesses making credit card collections using paycenter account for 14% of total Bank’s business 
partners, they have a 42% share of turnover and 39% of total commissions of the Bank. Furthermore, the 
paycenter platform was significantly upgraded and its compliance to the international safety model PCI – 
DSS was completed, thus ensuring full security in transaction data management.

At year-end 2010, the Piraeus Bank ATM network numbered 682 ATMs, of which 359 were installed in 
Bank branches and 323 in other points of interest (e.g. stores, supermarkets). The total volume of ATM 
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transactions reached 25 mn, same as 2009, while total transaction value was €4.7 bn. 78% of total Bank 
withdrawals and 9% of total deposits were made at these ATMs. 

In 2010, 91% of total debit cards were replaced by the new chip cards, thus ranking the Bank at the top 
of Greek banks with EMV technology readiness. The total activated debit cards numbered approx. 850 
thousand cards at year-end 2010, reduced by 10% because of the mass cancellation of “inactive” debit 
cards in March 2010 in view of EMV transition. The new debit card issuance rose significantly by 40% 
versus 2009, ATM activity reached 17 mn (+3%) while total transaction value reached €4 bn (+2%). Of 
particular importance was the increase in debit card use for purchases (17%), exceeding 2.5 mn trans-
actions, with total value approx. €172 mn (+8%). It should be noted that half of all transactions of the 
total number of purchases were made through the internet. Three years after their introduction, “WeBuy” 
virtual prepaid payment cards exceeded 45 thousand, noting a significant increase of 49%. Transactions 
exceeded 356 thousand (+54%) and transaction value reached €20 mn. 

The total number of easypay machines was 366 (+12%) of which 298 were installed in the Bank’s 
branches in Greece (83% Bank network coverage) and 68 at partner points outside the Bank’s operating 
service points. Transactions using the machines rose by 22% exceeding 2.3 mn, while their total value 
reached €559 mn (+9%). More specifically, 9% of all deposits (+11%), 38 of all credit card payments 
(+1%) and 35 of all loan payments (+12%) were executed at all easypay machines in the branch network 
in 2010. This is proof of the fact that easypay machines, apart from providing faster customer service, 
also contribute significantly to relieving the branch cashiers’ workload. It was for the same purpose that 
the new easy-passbook service was applied. This service began as a pilot project in 2010 at 16 selected 
branches for the automated updating of the new type of passbook at these easypay machines. This 
service has been received particularly well by Bank customers with 10% of the new passbook updates 
having already been made through easypay machines at specific branches.

In relation to the promotion of e-governance and in response to the trend of the state to provide inte-
grated e-governance services to citizens and businesses, Piraeus Bank created a specialised “e-govern-
ance Activities Development” team, aimed at promoting innovative e-services that cover the needs of 
public bodies and the wider public sector. Through this specific team, Piraeus Bank actively participated 
in the procedures for open deliberations of various legislations, and co-operated with bodies and aca-
demic institutions and submitted various proposals.

Finally, in 2010 important green e-banking actions took place as “winbank green calculator” was incor-
porated into all electronic service channels, aimed at informing, mobilising, and joining customers and 
employees in the total effort to reduce environmental consequences by encouraging environmentally 
friendly attitudes. The “winbank green calculator” depicts, minute by minute, the trees that are saved, 
electricity and water being saved by the e-transactions of the Bank’s customers. The initiative to in-
corporate “winbank green calculator” into the e-service channels is part of the wider framework of the 
Bank’s green environmental policy, which will be enriched in 2011 with new actions as well. 

In May 2010 Piraeus Bank introduced a new banking method in Greece - winbank Direct – which was 
created to attract new customers through the internet and in particular people who are already using in-
ternet banking for their bank transactions. Winbank direct products can only be obtained online, through 
simple and direct procedures and with the security that the nature of online channels demands. The 
first product which initiated winbank direct operation was a deposit product that combines the charac-
teristics of a checking account and a time deposit. In the few months of operation winbank Direct has 
welcomed more than 1,200 new customers with accelerating trends for new ones. 
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Green Banking 

In the last few years, there has been a significant shift of businesses away from traditional forms 
of investments and this has resulted in the surfacing of green entrepreneurship as a distinct sector 
of economic development. The environmental dimensions of economic activity, together with the 
introduction of a stricter legal framework on environmental issues globally, have led to the develop-
ment of green markets and a rising trend for investments in environmentally-friendly technologies 
and activities.

Piraeus Bank recognises that this new model of economic development plays a decisive role in social 
prosperity – by preserving and creating new job positions – as well as in the responsible management 
of environmental issues. In this context and with the ultimate goal of strengthening the Bank’s existing 
experience in matters of green entrepreneurship, the Group’s Executive Committee decided in 2010 to 
set forth specific actions with the following targets:

  to place Piraeus Group at the forefront of specialisation in green entrepreneurship in Greece and to 
play a leading role in the countries where it is active;

  to base this specialisation on an innovative development model based on the principles of sustain-
able banking, which combine profitability with environmentally -proper and socially- balanced choices.

Hence, and in parallel with its standard banking activities, Piraeus Bank places particular emphasis on 
strengthening and investing in green entrepreneurship, which is expressed in the declaration of the Ex-
ecutive Committee:

“We will support and finance companies, institutions, organisations and projects which offer added value 
and which benefit people and the environment by supporting deposit accounts holders and investors 
wishing to promote individual and corporate social responsibility in a sustainable society. Our wish is to 
turn economic development into quality of life by focusing on human dignity without endangering future 
environmental and social indices.”

In order to achieve the goal of specialising in green entrepreneurship, Piraeus Bank decided in 2010 to 
introduce a series of structural changes, which focus on the following:

  reshaping the company identity (rebrand) and adapting the branch network structure respectively;
  training and adjustment of the employees to the new structure and orientation of the Bank with re-

spect to the new products and sales methods;
  respective restructure of the operational support in terms of information systems and infrastructures;
  specifying new green products according to customer segmentation (businesses, private individuals), 

sector and business activity;
  respective cultural adaptation of all Group subsidiaries. 

Piraeus Bank Adopts a “Green” Structure 
The introduction of Green culture throughout the Bank network was based on two directions:

  a Green Point was set-up in each branch in order to make the Green Banking concept distinct in 
the branches. The Green Points were staffed with employees fully trained in green entrepreneurship 
culture and the green products;

  45 network branches in Greece were transformed into Green Branches. Their role is to act as the main 
vehicle for the promotion of green entrepreneurship as well as for the reduction of the Bank’s environ-
mental footprint, thus setting the example for collaborating companies and individuals.

The specialised Green Branches offer:

  green services per sector of green entrepreneurship, with specialised employees in each of the distinct 
sectors;

  provision of specialised consultation on green entrepreneurship issues, through audiovisual material 
and video-conferences with people specialised in green matters;

  promotion of electronic transactions through alternative channels, such as ATM, APS & ipads, Internet 
stations, Winbank e-banking, pre-selected web links, and

  support to traditional commercial banking products and services. 
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Green Training
In order to adapt to the new model, Piraeus Bank has planned and is implementing a set of actions 
targeting the preparation of Green Points and Green Branches employees for their new role, as well 
as the gradual training of all Bank’s personnel on green entrepreneurship and environmental manage-
ment issues. In particular, a human resources training programme was organised and is in progress. 
More than 2,000 employees, segregated in 82 training teams have already attended a detailed training 
programme on green entrepreneurship and Green Banking - for a total of 54,550 manhours, from 25 
skilled trainers in 7 cities.

Piraeus Bank Supports Green Entrepreneurship
Piraeus Bank aims to broaden the support level of business and individuals investment needs in green 
entrepreneurship. In 2010 legislative reforms triggered significant steps toward this target. The seven 
basic green entrepreneurship sectors that the bank is active in, providing a wide range of products and 
services are the following:

  Renewable Energy Sources (RES): investments concerning photovoltaic systems, wind farms, small 
hydro-electric power plants, solar thermal systems and geothermal and biomass technologies and 
applications are included in this sector. More specifically, investments in the field of photovoltaic 
systems range from small size investments in pv installations in household roofs to projects on an 
international scale.

  Energy-Saving: the Bank’s activity in this sector unfolds in three directions. The first one includes 
the funding of companies whose business activity is green interventions or repairs of building shell, 
(e.g. thermal insulation, door/window frames with a thermal switch, low e-window glass panes), the 
purchase and installation of low energy consumption electrical and mechanical equipment (e.g. boiler 
– burner replacement, geothermal air conditioning) and, finally, energy efficiency auditing and services 
companies. In the second direction, the Bank provides individuals with the necessary funds for house-
hold energy upgrading. Finally, in the third direction Bank finances projects for bioclimatic buildings, 
ecological construction, technologies and material for energy saving.

  Green Transportation: specific lending tools are either offered to legal entities which purchase com-
pany cars with low CO2 emissions, hybrid cars, corporate vehicles running on natural gas and car pool-
ing, as well as individuals (even for bicycle purchases). 

  Alternative Waste and Water Management: customised lending solutions are provided to companies in 
this green economy field , that finance the cost of recycling, composting, desalination, waste detoxi-
fication, biological sewage treatment and water saving. The Bank also supports companies providing 
technologies, materials and services in this field. 

  Organic Farming: Piraeus Bank offers the appropriate funding tools to farmers who implement 
certified farming systems to organic farming and livestock breeding and supports the entire 
organic product chain including the by-products, (e.g. organic dairy products). Finally, financing 
is offered also to organic products certified evaluators and farmers who request certification for 
their organic products.

  Green Chemistry: the Bank provides funds for the whole business cycle of green chemistry products 
(e.g. mild detergents, biopolymers, natural cosmetics).from production, packaging and distribution 
for sale. 

  Ecotourism – Agrotourism: this green sector consists of all alternative types of tourism which 
aim at the environment protection, educate and raise public awareness and reinforces regional 
development. 

Piraeus Bank offers a wide variety of lending solutions to the green economy sector, provided that the 
investments will be financially, socially and environmentally beneficial.

Specialised Piraeus Bank Green Products
In 2010, new green products and services were introduced with the purpose of covering all green in-
vestment needs of individuals, companies, and farmers. In addition, the Bank improved and adapted 
many of its existing products to the new legal framework and the new needs of its customers. In par-
ticular, Piraeus Bank offers:
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Green Products for Businesses in Large RES Projects
Products specially designed to finance large scale RES projects, both in Greece and abroad (wind farms, 
photovoltaic parks, solar thermal systems for electricity production, energy production from waste man-
agement, small hydroelectric power plants, energy and heating co-generation, hybrid energy-production 
systems and other forms of RES), which also include:

  Green products to companies investing in photovoltaic parks with a capacity from 150 kW to 5 MW.
  Green products to companies investing in photovoltaic parks with a capacity up to 150 kW.

Within the framework of the latter, two more specific solutions were developed in 2010:

  Green products to farmers who invest in of photovoltaic parks with a capacity up to 100 kW.
  Green products to very small companies who invest in of photovoltaic parks on their roofs with a ca-

pacity up to 10 kW.

In cooperation with the affiliate company ETVA Industrial Parks SA, Piraeus Bank has developed a full 
package of lending products for the construction of PV systems in industrial roofs, exploiting both the 
expertise of ETVA Industrial Parks in the construction sector and the significant capacity of the available 
land and buildings, in the industrial areas which are under its management.

Green Mortgages
Piraeus Bank rewards customers who choose to purchase or construct a house or a building of a higher 
energy performance class than the minimum required according to the new law on building energy ef-
ficiency. The purpose is to promote energy saving practices while introducing the concept of energy 
efficiency certification in the banking sector. 

Home Energy Efficiency
Responding to ETEAN’s request (National Fund for Entrepreneurship and Development), Piraeus Bank 
was among the banks which were selected to implement the energy efficiency programme designed to 
upgrade buildings that were built before 1980. The “Home Energy Efficiency” grants loans with principal 
and interest subsidisation to specific income groups of citizens who wish to upgrade the energy ef-
ficiency of their homes under the relevant legislation. The programme was initialised in 2010 and the 
funding sources are the Greek State and the European Union. At the beginning of 2011 the Bank started 
receving applications at a very high rate. The Bank’s participation is a success for the green policy as it’s 
being implemented through the Group’s Corporate Responsibility Strategy. 

Green Home Repair Loans
These loans are offered to homeowners who renovate their houses with energy efficient materials (e.g. 
installation or upgrade of heat insulation, replacement of door and window frames with more efficient 
ones), or install RES technologies (e.g. photovoltaic systems in roofs).

Green Loans
Green loans are addressed to all customers who own apartments and/or buildings and wish to finance 
the purchase and installation of :

  RES systems (photovoltaic systems, small wind generators, solar water heaters);
  Mechanical equipment for improved energy efficiency (boilers-burners, geothermal air-conditioning, 

ceiling fans);
  Equipment for improvement of the building shell (door and window frames with thermal switches, low 

e-window glass panes, green roofs).

Green loans also cover other uses, such as the installation of small biological waste treatment plants, 
water re-use and rainwater usage systems, even bicycle purchases. The aim is to support individuals in 
their efforts to reduce their environmental impact as well as companies active in this sector.

Green Leasing
Through its subsidiary Piraeus Leases SA, the Bank can now provide funding for all RES investments with 
leasing, thus offering even greater flexibility for such investments.
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Green Insurance Products
Piraeus Bank is also active in the field of green insurance products through its subsidiary Piraeus Insur-
ance and Reinsurance Brokerage SA. Each green investment can be protected by one or more insurance 
products. Indicatively, the Bank offers a special photovoltaic park insurance package, which covers both 
installation/assembly, as well as its operation. Moreover, these products offer combined coverage of the 
customer’s assets, any financial loss and third party liability.

Green Services
Taking advantage of its experience in green entrepreneurship, Piraeus Bank offers consulting services to 
both individual and legal entities investors, with its subsidiaries Piraeus Real Estate and ETVA Industrial 
Parks. In collaboration with Piraeus Real Estate tha Bank offers energy performance auditing services 
and customized consulting with technical studies for energy efficient buildings. 

Additionally, the specialised Innovation and Development Programmes Department of the Bank is work-
ing on creating new financing investment tools and taking advantage of the European programmes for 
green entrepreneurship. 

Financial Figures of Green Banking Products
By year-end 2010, Piraues Bank had approved extended credit lines for green investments to individu-
als and companies totalling €967 million – an increase of 51% versus 2009. The outstanding balances 
reached €537 million, a 39% increase y-o-y.

In the Small Business and Professionals sector, lending products for investments in green entrepre-
neurship covered photovoltaic parks with capacity of up to 150kW and by year-end 2010 had approx. 
reached 10% of the Bank’s total loans portfolio in this market segment. At the same time, 2010 year-
end outstanding lending balances of the Large Corporate and Group Structured Finance Division cus-
tomers, which is responsible for financing very large and specialised RES projects, reached €255 million, 
accounting for 13% of the Division’s loan portfolio.

It should be noted, that in the RES project investments, by year-end 2010 the Bank had funded projects 
with a total capacity of 178 MW –exceeding 10% of the total installed RES energy production units in 
Greece. More specifically, by year-end 2010 the distribution of RES projects funded by Piraeus Bank was 
16.7 MW of small hydroelectric projects, 86.5 MW of wind parks and 74.5 MW of photovoltaic systems. 
These investments prevented an annuallised emission of 311 thousand tonnes of CO2, a quantity which 
would require 23 million trees to be absorbed.

Environmental Gains from Green Financing 2010

Prevented CO2 emissions 311,000 tn

Credit limits in green financing €967 mn

Outstanding balances in green financing €537 mn

Above calculations were based on the assumption that on average a typical photovoltaic park with a ca-
pacity of 1 MW prevents the emission of approx. 1,350 tonnes average of CO2 per year. A wind farm and a 
small hydroelectric park of the same capacity prevent the emission of 2,450 tonnes and 3,500 tonnes of 
CO2 respectively.

Moreover, Piraeus Bank’s subsidiary investment company, Piraeus Capital Management, invests in the 
share capital of Advent Technologies through the Venture Capital Mutual Fund (PTCM) which Piraeus 
Bank established with the support of New Economy Development Fund (TANEO). The activity of the 
company is the development of new materials and systems for RES products. Piraeus Bank has already 
invested €4.5 million in these particular investment opportunities. 
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Capital Market Operations & Advisory Services
Piraeus Bank provides underwriting and advisory services throughout the capital market product spec-
trum. In 2010, Piraeus Bank held one of the top positions in advisory service provision to the IPOs made 
on ATHEX. The Bank also held the role of advisor for the company Alfawood ABEE in the framework of 
the mandatory public tender offer it made to the shareholders of the listed Selman SA company. The 
Bank also provided advisory services to the Board of Directors of the listed companies Agrotiki Asfalistiki 
SA and Informer SA, in the framework of the voluntary and mandatory public tender offers respectively. 

In the field of advisory services, Piraeus Bank continued its successful operations in 2010 as well, in 
mergers, acquisitions, share capital increases and company valuations. Among other transactions, Pi-
raeus Bank offered its financial advisory services in the share capital increase of the company XYLEM-
PORIA A.T.E.N.E. for the merger by acquisition of Interwood SA by XYLEMPORIA A.T.E.N.E.; the role of 
issue advisory for the share capital increase with a rights issue of the company Panathinaikos F.C. with 
pre-emption rights of the existing shareholders; the Bank also provided financial advisory services to the 
company Pegasus Publishing SA for the secession of its newspaper publishing sector and its transfer to 
its subsidiary Rodon SA 

In the same year, Piraeus Bank, in collaboration with its subsidiary Piraeus Real Estate, assumed the role of 
advisor for Piraeus Port Authority SA for extension work to the southern section of the central port to cater 
for cruise ships and for the construction of a new quay to cater for cruise ships in the area of Aghios Nikolaos. 

Brokerage Activities – Piraeus Securities SA
Piraeus Securities SA once again actively participated in stock market developments in 2010 by com-
pletely renewing its e-transaction platform, by strengthening its position in the whole range of share 
market services, such as trading of stocks and bonds, research and analysis, derivatives market. The 
company’s key activities were the role of intermediary in the trading of Greek and international shares, 
derivatives, state and corporates bonds, while at the same time offering a broad range of investment 
services to an extensive network of customers. During its long-standing collaboration with foreign insti-
tutional investors, Piraeus Securities SA has responded to their demands successfully. As a result, most 
international organizations with presence in Greece have selected the company for their share market 
activities.

In the derivatives sector, Piraeus Securities SA was the first Greek securities company which operated 
in our country and has acquired the capacity of Market Maker B’. During 2010 the company ranked from 
1st to 7th in the individual derivatives markets, with percentages ranging from 3.8% to 24.7% and with 
particular specialization in stock futures trading. The International Markets Division provides services 
to cover the needs of investors on an international scale. Through collaborations with prominent inter-
national companies, Piraeus Securities SA can provide real-time access to international markets to its 
Greek investors.

For its customers service, the company has 2 branch offices in Thessaloniki and Patra in addition to its 
head office, and collaborates with several Investment Brokerage Companies in Greece and the entire 
Piraeus Bank branch network. In 2010, Piraeus Securities SA once again held one of the top positions in 
transactions – it ranked 5th –with a 6.3% market share.

Shareholdings – Participations
In 2010 Piraeus Bank continued the capital strengthening of subsidiaries, affiliates and other equity 
participations of the Group. These actions are aimed at the strengthening and enlargement of Piraeus 
Group’s operations, as well as better management at both business and operating levels. In this direc-
tion, the Bank:

  increased its equity participation in subsidiary companies of the financial sector abroad and in particu-
lar in Piraeus Bank Egypt by €36.5 mn, in JSC Piraeus Bank ICB (Ukraine) by €31 mn, in Piraeus Bank 
Romania by €13 mn, in Marathon Banking Corporation SA (USA) by €5 mn, and in Tirana Leasing SA 
(Albania) by €1 mn,
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  increased its equity participation in various companies, among which the car leasing company Olym-
pic Commercial and Tourist Enterprises SA (AVIS) by €47 mn, in Sciens SA by €14 mn and in Piraeus 
Equity Partners LTD (Cyprus) by €9 mn.

Asset Management
Total assets managed by Piraeus Bank Group (deposits, mutual funds, wealth management) amounted 
€31.1 bn at year-end 2010 from €31.9 bn in 2009, as deposits fell due to the adverse market conditions in 
Greece. Including interbank obligations, assets managed by Piraeus Group at year-end 2010 amounted to 
€50.9 bn from €46.1 bn the year before. The decrease in deposits in the Greek market was mainly coun-
terbalanced by combined support and liquidity measures by the Greek state and the ECB. At the same time, 
the cost of deposits retention rose, resulting in the Bank placing further emphasis on return on assets.

Treasury
2010 can undoubtedly be considered the most challenging year to date for liquidity management issues 
for Piraeus Bank and the Greek banking market in general. The experience that the Bank had gained and 
the mechanisms it had created in the year prior to the international financial crisis, were fully imple-
mented to deal with the most adverse conjuncture in history as far as the Bank’s liquidity and investment 
position management are concerned. The consequences of the unprecedented crisis that was caused 
by the peaking of the country’s public finance problems demanded delicate and complex handling, which 
paid off with the securing of adequate liquidity for the Group to reach its business goals unhindered.

Debt securities to institutional investors at year-end 2010 reached €2.7 bn with significant restriction in 
the possibility to access interbanking markets. These negative consequences in the raising of liquidity 
demanded rapid adaptation and restructuring of resources and maximising of the use of the supporting 
structures that were developped by the ECB.

In this context, the procedures and mechanisms for the creation and management of assets, which would 
be acceptable for refinancing from markets and mainly from the ECB, were significantly upgraded. At the 
same time, the effective circulation within the Group of liquid funds available was ensured. The focusing 
on liquidity matters was achieved, as the prudent and diligent management of Bank funds available for in-
vestment, protected the Bank from exposure to any undesirable forms of risk -credit or other complex risk. 

According to the evaluation of the Bank of Greece, the Bank ranked 2nd among the 22 Primary Dealers 
in the Greek Government Bond market, for the third year in a row. This excellent ranking was achieved 
following an evaluation of both qualitative and quantitative criteria, as well as the fact that the Bank 
primarily sold securities worth €4.6 bn to end investors, while being active in the secondary debt market 
with a total transaction volume exceeding €23 bn.

In 2010 as well, Piraeus Bank set as a priority to support the Greek State by providing continual infor-
mation on market issues in order to assist with the decision-making. The Bank’s contribution to dealing 
with the issues that arose from the economic crisis was constant and substantial, in the form of active 
participation in initiatives by the Greek State and the Bank of Greece. 

Treasury’s role as an important informative and coordinating node for raising customers funds, secured 
business flexibility, which in turn contributed to a lower rate of decrease in deposits compared to the 
Bank’s main competitors and the total Greek market (Piraeus Bank -6% y-o-y versus -10% in the Greek 
market). The main goal of all activities pertaining to liquidity were the complete and ceaseless response 
of the Bank to its depositors’ needs, thus proving worthy of the trust which its customers have been 
showing in it for years.

Finally, the ongoing support of other Bank’s business units and contribution to new product development 
were also continued, thus achieving notable results in available fund management and risk counterbal-
ancing despite the negative situation. In this context, transactions of significant size and complexity 
were made, thus allowing customers to successfully manage a wide range of foreign exchange, interest 
rate and goods risk. There was also significant revenue from gold trading due to increased demand by 
customers.
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Wealth Management
In July 2009 Piraeus Bank and BNP Wealth Management concluded a strategic agreement for the pro-
vision of wealth management services in the countries where Piraeus Group operates. Piraeus Wealth 
Management SA, the company that resulted from the joint venture of the Piraeus Group with BNP 
Paribas Wealth Management, began operations at the end of March 2010. The new company offers a 
unique combination of specialization from Piraeus Bank in Greece and international know-how from 
BNP Wealth Management – the largest bank in the Eurozone with one of the highest creditworthiness 
indices world-wide.

The company provides investment products and services to its customers that equal the standards of 
the best European private banks. The company offers deposit and investment products such as shares, 
bonds, mutual funds, foreign exchange also in “smart” products of the major international markets, as 
well as advisory services for investments, tax issues and specialized sectors like property in large Euro-
pean cities, works of art etc through BNP Paribas. Assets under management amounted to €0.8 bn at 
year-end 2010.

Piraeus Asset Management Mutual Funds SA
Piraeus Asset Management Mutual Funds SA is the Bank’s investment arm in the management of mutual 
funds (M/F) and institutional investors. In 2010, Piraeus Asset Management continued its collaboration 
with the international financial firms Goldman Sachs Asset Management, JP Morgan Asset Management, 
Pioneer Asset Management, ING Luxembourgand and Pictet Funds Luxembourg. Moreover, the company 
during 2010 also launched a new partnership with BNP Paribas Asset Management Luxembourg. The 
company manages/represents a total of 300 Mutual Funds. At year-end 2010, the total M/F assets fell to 
€0.3 bn from €0.4 bn in 2009.

Real Estate Management and Development

Piraeus Group has developed notable presence in the sector of real estate management and develop-
ment in the past few years, aiming to take advantage of the investment opportunities and the synergies 
that the real estate market offers. 

PICAR SA
The company has undertaken the utilization and operation of the CityLink Complex, covering an area 
of 65,000 m2, located on the building block surrounded by Stadiou, Voukourestiou, Panepistimiou and 
Amerikis streets in the centre of Athens, until 2052. The users of CityLink include the most reliable and 
well-know companies in the Greek and global market, thus adding prestige to the entire complex and 
the company. 

The CityLink Complex houses Piraeus Bank’s headquarters, Attica Department Store, the fully restored 
“Pallas”, “Aliki” and “Mikro Pallas” theatres, the reputable “Holmes Place Athens” Health Club Spa, as 
well as premium dining halls (Zonar’s, Clemente, Pasaji) and some of the most celebrated international 
designers’ stores. 

PICAR also holds equity participation to the company that manages and operates the “Attica Golden” 
department store in Maroussi in Attica.

Piraeus Real Estate SA
The company provides a full range of real estate design, development and management services. It is 
involved in real estate development, project management and administration, integrated real estate 
management on behalf of one owner-investor and property valuations, while it also offers investment 
consulting services to real estate investment companies and capital.

In 2010, the company managed the construction and design of projects in Greece and abroad with a 
total budget of €132 mn, performed valuations of property with a total estimated value of €5.5 bn, 
provided financial and technical advisory services (one such was the Piraeus Port Authority SA for the 
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development of support structures to cater for cruise ships with an estimated investment of € 240 mn) 
and continued the management of five major commercial and recreation centres with participation from 
Piraeus Group companies as well as third parties. 

In collaboration with other companies, the company pursues to provide advisory service contracts to 
the core and the wider public sector on issues concerning the use of public property and privatizations 
through bids submitted for tender announcements-such as for the use of the former “Ellinikon” airport 
site (estimated investment programme amounting to €3-5 bn), for support to Hellenic Public Real Estate 
Corporation on contracts for the management, use and exploitation of public property, for the develop-
ment projects of the exhibition and conference infrastructures of Thessaloniki International Trade Fair 
(T.I.F) SA, and for the General Strategic Development Plan of THPA SA (Thessaloniki Port Authority SA).

ETVA Industrial Parks SA
ETVA Industrial Parks SA was set up in 2003, after the Industrial Parks sector was spun-off from ETVA-
bank and acquired by Piraeus Group, having as main scope of activity the establishment, management 
and operation of existing or new industrial areas. In 2005 the merger by absorption of 100% of ETVA 
Industrial Parks SA subsidiary –VIPETVA SA Research and Development Works.

Piraeus Bank holds a 65% and the Greek state a 35% stake in the company. Thus, an original, profitable 
and highly efficient private public partnership developed, combining entrepreneurship with the country’s 
regional development. The company has developed and today manages a large number of industrial 
areas and parks throughout Greece. ΕΤVΑ Industrial Parks SA operates 26 industrial areas nation-wide, 
where it develops and manages infrastructure projects. In these parks there are currently established 
approx. 2,300 businesses where over 40,000 people are employed.

The company’s revenues mainly come from the sale of land within the owned industrial areas, as well man-
agement services (water supply, sewage, biological purification etc). Furthermore, due to the significant 
experience in development project management, the company derives income from relevant services.

In February 2010, the Ministry for Regional Development and Competitiveness, the Ministry of the En-
vironment, Energy and Climate Change and Piraeus Bank-through ETVA Industrial Parks SA-announced 
the promotion of investments on environmental upgrading of existing industrial areas and the creation 
of a “green business parks” model. Apart from ETVA Industrial Parks SA, businesses from the private 
sector will also participate in this specific plan for green development, with the support of the NSRF. 
These green business actions will also be the model for future development plans and will expedite 
investments in green technologies, with the aim of placing Greece in the top countries, in relation to 
percentage of GDP invested in green economy. The plan is 5-fold:

  environmental upgrading of existing industrial areas,
  energy investments in existing industrial areas,
  composting units and recycling sorting plants in existing industrial areas,
  creation of 3 new Eco-Industrial Parks and
  10 completed Environmental Business Parks on Greek islands

Moreover, in collaboration with the Green Banking General Division of Piraeus Bank, the company dur-
ing 2010 developed complete sales promotion programmes through binding of areas for development 
operations and for materialization of energy investments (photovoltaics).
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6International Operations

2010 Review

Piraeus Group has international presence in 9 countries, of which 4 are EU members (Romania, Bulgaria, 
Cyprus, and UK). The 5 non-EU members are Albania, Serbia, Ukraine, Egypt and USA (presence in the 
state of New York).

As far as international activities are concerned, 2010 was for Piraeus Group a year of qualitative im-
provement in procedures and infrastructures, methodical risk management and consistent implementa-
tion of the business action plan based on the developments of market conditions.

The focusing of the Bank’s international units on raising liquidity and on managing loan portfolio quality 
and operational costs proved particularly important for the Bank. As a result of the above, international 
activities successfully dealt with the particular economic conditions, while creating the right conditions 
to exploit the opportunities that will arise in the future. 

During 2010, all the countries in southeast Europe and the eastern Mediterranean where the Group is 
active were not affected to the same degree by the economic crisis. This difference made it necessary to 
have a different approach to each country and led to the adaptation of the Group’s strategic choices and 
requirements on a financial, business and operational level according to local conditions and prospects.

The Group’s main course of action for international activities in 2010 was to attract more deposits, both 
through the creation of innovative products and the enhancement of existing ones. The aim of this effort 
was to reduce the liquidity dependence of subsidiaries that are not self-financed and to improve as much 
as possible the loan to deposits ratio. Indeed, this was achieved, with a decrease in this ratio of more 
than 30 percentage points, from 171% at year-end 2009 to 140% at year-end 2010.
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The decrease in funding of international subsidiaries by Piraeus Bank parent company by €0.6 bn 
in 2010 was mainly achieved by the significant increase in international deposits by 16% or 
+ €775 mn in 2010 y-o-y. This increase was mainly noted in Group deposits in the markets of Cyprus 
(+32%), Albania (+22%) and Serbia (+38%), while the annual deposit growth rate in 2010 was positive 
in all countries the Group has presence. The “maturing” of the branch network combined with a coordi-
nated effort to improve branch productivity had very positive results.

During 2010, international units continued supporting businesses and households in the local markets, 
thus contributing to the gradual recovery of local economies. The above were combined with the observ-
ance of a careful credit policy to maintain as much as possible the loan portfolio quality.

Piraeus Group has a significant number of subsidiaries in all its countries of presence, which offer spe-
cialised financial services (leasing, insurance and investment services, real estate) thus expanding its 
customer base and adding value to the Group’s image in these countries.

An important development in 2010 was also the signing of the agreement with the European Bank for 
Reconstruction and Development (EBRD) for the provision of credit lines totalling €200 mn to Group 
subsidiaries in Albania, Romania and Bulgaria. The EBRD financing provided the three subsidiaries with 
medium term senior funding which supported their funding base, diversified and extended the maturity 
of their liabilities and enhanced their lending to each economy.

The above actions kept international profits at a satisfactory level-given the economic conditions - 
consequently the 2010 international profits made a positive contribution to the financial results of the 
Group.

Key Figures of International Activities (€ mn) 2010 2009 Δ%

Gross Loans 8,469 8,712 -3%

Deposits 5,636 4,862 16%

Employees 6,950 6,757 3%

Assets from international operations constituted 21% of Group’s total assets in 2010. The Group’s in-
ternational network reached 522 branches at year-end 2010 from 513 in 2009. Employee numbers rose 
by 3%, reaching 6,950 people from 6,757 at year-end 2009.

International Branches 2010 2009

Albania 56 47

Bulgaria 101 101

Romania 187 186

Serbia 47 47

Egypt 48 49

Ukraine 54 54

Cyprus 15 15

London 1 1

New York 13 13

Total 522 513

The Group’s international activities constituted 48% of the Group’s pre-provision profit, 37% of net in-
terest income, 59% of branch network and 52% of the Group’s employees. 

International pre-tax and provision profit was €294 mn in 2010, equivalent to 3.4% of average loans. 
Provisions rose by 7% annually, with provision expense as percentage of average loans at 2.8%. Pre-
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tax profits from international activities reached €52 mn in 2010 marking a decline mainly due to the 
rise in provisions, given the market conditions. What is noteworthy, however, is the dynamics of net 
interest income (+7% y-o-y) and commissions (+9% y-o-y). Net profits from international activities 
reached €34 mn in 2010.
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Loans to Deposits Ratio Evolution of Group’s International Operations (%)
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Correspondent Banking
The unfavourable conditions that prevailed in international markets in 2010 and the domestic crisis 
greatly affected interbank relations, rendering Correspondent Banking relations of utmost importance. 
In 2010, operations of this sector focused on: 
  evaluation of risks that are undertaken in relation to other credit institutions and countries, which has 

become of particular importance due to the crisis and
  promotion and development of cross-border partnerships.

In this context, Correspondent Banking contacts with foreign banks were enhanced. A total of 179 meet-
ings took place both in Greece and abroad with representatives from foreign credit institutions, while at 
the same time, Piraeus Group maintains partnership relations with more than 1,500 credit institutions 
world-wide. 

Piraeus Bank Bulgaria AD
Piraeus Bank Bulgaria started operating in 1993, when a branch was set up in Sofia, making it the first 
foreign bank established in Bulgaria. On 31.12.10, with a network of 101 branches, the Bank provided 
extensive geographical coverage of banking services and is one of the major banks in Bulgaria.

During 2010 Piraeus Bank Bulgaria continued to significantly improve and upgrade its branch network. 
Two new business centres were created (now totalling four) exclusively for providing services to medium 
and small enterprises, while, at the same time, an agreement for collaboration was signed with EBRD 
totalling €70 mn for granting of credit lines aimed at business financing.
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In addition, special emphasis was given to increasing household deposits of individuals through the 
creation of new products and the improvement of existing ones. The operation of a specialised depart-
ment aimed at attracting and preserving deposit funding played a significant role in this.

Piraeus Bank Bulgaria placed particular emphasis on training and goal-setting of employees in order to 
attract customer deposits and increase cross-selling.

Furthermore, the EMV certification procedure for VISA credit and debit cards was successfully complet-
ed, improvements /extensions were made to LS (loan system) and CRS (customer relationship system), 
the e-banking credit card alerts system was set into operation, and winbank was enriched with payments 
to public utility organisations.

Piraeus Group in Bulgaria also offers leasing services through subsidiaries Piraeus Leasing Bulgaria and 
Piraeus Auto Leasing Bulgaria.

Key Financial Figures of Piraeus Bank Bulgaria AD 
(€ mn)

2010 2009 Δ%

Assets 2,182 2,272 -4%

Deposits 676 655 3%

Gross Loans 1,711 1,853 -8%

Piraeus Bank Romania SA
Piraeus Bank Group has been present in Romania since 2000, and its network numbered 187 branches 
on 31.12.10. It was established to cover the needs of Greek businesses operating in Romania, but it 
quickly expanded to all bank sectors for local businesses and households and developed into an impor-
tant bank in the country with €4 bn in assets.

In 2010 loans and deposits of the banks in Romania showed a small increase as a result of the negative 
economic climate both in and outside the country. Piraeus Bank Romania followed a conservative policy 
which led to an increase in deposits, limiting of loans granted and close follow-up and management of 
loan portfolio quality, given the difficult market conditions.

During 2010, particular emphasis was placed on attracting new deposits through the creation of new 
products and their promotion with advertising. At the same time, Piraeus Bank Romania signed a loan 
agreement with EBRD amounting €90 mn, providing the Bank with medium term senior funding to sup-
port its funding base.

At the same time, the EMV certification procedure for VISA credit and debit cards was successfully 
completed and operation of the collections system was expanded, with the inclusion of small, medium 
and large enterprises into the system. Moreover, the e-banking credit card alerts system was set into 
operation, and winbank was enriched with payments to third parties.

Piraeus Group in Romania also offers leasing and insurance services through subsidiaries Piraeus Leas-
ing Romania and Piraeus Insurance Reinsurance Brokerage Romania.

Key Financial Figures of Piraeus Bank Romania SA 
(€ mn)

2010 2009 Δ%

Assets 3,944 4,090 -4%

Deposits 1,164 1,142 2%

Gross Loans 3,198 3,396 -6%
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Tirana Bank IBC SA
Tirana Bank was founded in September 1996 and was the first privately owned Bank in Albania. On 
31.12.10 it numbered 56 branches and was the 2nd largest bank in the country in terms of loans. 

In 2010, the Bank opened nine new branches, mainly small in size. Its wide network and its strong posi-
tion in the local market resulted in the significant rise in deposits in 2010. There was a notable increase 
particularly in payroll services to the public and private sector.

Futhermore, in order to support further funding to businesses and households, Tirana Bank SA entered 
into a loan agreement amounting to €40 mn with EBRD, a fact that continues to illustrate that is one of 
the leading banks in the country, supporing actively the local economy and small and medium companies.

At the same time, ATM structuring was upgraded to conform to the EMV model and the Bank received 
VISA certification. As far as e-banking is concerned, the credit card alerts and Credit Cards on Line sys-
tems were set into operation. 

It is noted that, despite banking services, subsidiary Tirana Leasing, which offers leasing services, has 
also been operating in Albania since 2004.
 

Key Financial Figures of Tirana Bank IBC SA 
(€ mn)

2010 2009 Δ%

Assets 670 630 6%

Deposits 501 410 22%

Gross Loans 469 445 5%

Piraeus Bank Beograd AD
Piraeus Bank entered the Serbian market in 2005 with the acquisition of Atlas Bank, later renamed Pi-
raeus Bank Beograd. On 31.12.10 it had 47 branches and provided a broad range of banking products to 
individuals and businesses.

In 2010, there was a notable increase in deposit balances, achieved through coordinated efforts to im-
prove branch sales and provide new deposit products. The 38% rise in deposits is proof of the effective-
ness of the Bank’s actions in the local market.

Moreover, in 2010 the installation of the collections and employee evaluation systems were completed, 
significant improvements were made to deposit and loan products and their alternative sales networks, 
while in e-banking, the credit card alerts system was set into operation.

Subsidiaries Piraeus Leasing Beograd and Piraeus Best Leasing Beograd have been operating in Serbia 
since 2007.

Key Financial Figures of Piraeus Βank Beograd AD
(€ mn)

2010 2009 Δ%

Assets 751 699 8%

Deposits 212 154 38%

Gross Loans 597 610 -2%

Piraeus Bank Egypt SAE
2010 was for Piraeus Bank Egypt a year of development of its deposit base and of upgrading of 
operational structures and systems. In this framework, the transfer of head offices to Smart Vil-
lage – a modern business centre with excellent facilities where the largest Egyptian and Middle East 
businesses are located- was completed. In addition, the restructuring of the branch network has 







50

ANNUAL REPORT 2010  INTERNATIONAL OPERATIONS

commenced, with selective transfer to more central locations and to more modern buildings, thus 
achieving better promotion of the Bank and reduction in operating costs. The above, combined with 
the upgrading of information systems, led to the improvement of the quality of services provided 
and the increase in customers. 

In addition, new products were developed in 2010, overall pricing policy was revised and human re-
sources were strengthened with experienced employees in key management sectors. Great emphasis 
was placed on stabilising and improving the new core banking system, set into operation at the end 
of 2009.

Subsidiary Piraeus Egypt Leasing is also active in the country.

In early 2011, the country faced intense political unrest. Despite this instability, the prospects of the 
Egyptian economy remain positive. 

Key Financial Figures of Piraeus Bank Egypt SAE 
(€ mn)

2010 2009 Δ%

Assets 1,730 1,484 17%

Deposits 1,320 1,091 21%

Gross Loans 853 879 -3%

JSC Piraeus Bank ICB 
Piraeus Bank began activities in the Ukraine in late 2007 with the acquisition of the local bank Interna-
tional Commerce Bank ICB.

2010 was a year of particular challenges for Piraeus Bank ICB. Ukraine’s economy overcame a severe 
economic crisis whose impact is still visible on a political and business level. In order to shield itself from 
this, Piraeus Bank ICB strengthened its capital adequacy with €20 mn and made increased provisions to 
protect its loan portfolio. Piraeus Bank ICB showed improvement in retail banking due to the introduction 
of loan products to individuals, a significant increase in deposits and the implementation of infrastruc-
ture to provide a complete range of retail and e-banking products.

The Bank continued to invest in infrastructure by installing up-to-date anti-money laundering systems 
in accordance with the European legal framework. Concerning risk management, the Bank’s procedures 
are fully compliant to the Basel II specifications. In the small and medium sized enterprises sector, new, 
modern procedures were implemented. Finally, in 2010 the following were completed: issuing of the 
EMV debit card, the installation of a new call centre and the installation of a system for business cus-
tomer payroll management and a system for loan control.

Key Financial Figures of JSC Piraeus Βank ICB 
(€ mn)

2010 2009 Δ%

Assets 323 280 15%

Deposits 123 63 96%

Gross Loans 254 232 10%

Piraeus Bank Cyprus Ltd
2010 is the third year of operation for Piraeus Bank Cyprus Ltd and yet the subsidiary has already shown 
significant results. In 2010 it placed special emphasis on the development and creation of infrastructure. 
It upgraded existing systems with the aim of improving productivity through the automation of proce-
dures. It also developed alternative networks, especially in e-banking, where the continual investment in 
cutting-edge technologies created an important competitive advantage.
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At the same time, great effort was placed on developing collaborations with the public sector and the 
health and education services sector. In addition, the Bank also expanded to green entrepreneurship 
programmes. In the field of retail banking, an increase in loan portfolio was noted while maintaining 
its high quality. This was supported by the installation of a modern system for collections and auxiliary 
applications. 

Piraeus Bank Cyprus Ltd took advantage of the particular economic position of Cyprus and increased 
its deposits significantly in a period that was characterised by the transfer of deposits to countries with 
a lower systemic risk. This increase was mainly due to the international business and wealth manage-
ment units, which collaborated constructively to attract new customers as well as to satisfy the needs 
of existing ones.

Further to the installation of a core banking system in Cyprus at year-end 2008, in 2010 emphasis 
was placed on intervention to systems that were aimed at improving the operation of the Bank, the 
increase in productivity and the upgrading of services towards customers. Moreover, significant addi-
tions / extensions were made to the e-banking system with the aim of enhancing the application’s op-
eration. The following were also implemented: credit card alerts, a system for carrying out payments, 
a capital and payroll transfer system, mass payments system and a system for winbank payments of 
public organisations.

Key Financial Figures of Piraeus Bank Cyprus Ltd 
(€ mn)

2010 2009 Δ%

Assets 1,629 1,178 38%

Deposits 1,023 774 32%

Gross Loans 755 607 24%

Marathon Bank of New York
Marathon Bank of New York joined Piraeus Bank Group in July 1999. It focuses on high quality customer 
services and develops innovative products for medium and small-sized enterprises and professionals, 
contributing to the economic growth of the local communities where it operates.

Despite the fact that all community banks were at the centre of the banking crisis and faced high rates 
of deposit losses, Marathon bank managed not only to maintain its clientele and its local market share, 
but also retained its profit level. Marathon Bank has 12 branches in New York City (Queens, Brooklyn, 
Manhattan, Staten Island) and 1 in the state of New Jersey.

Key Financial Figures of Marathon Bank of New York 
(€ mn)

2010 2009 Δ%

Assets 628 579 8%

Deposits 544 506 8%

Gross Loans 394 390 1%

Piraeus Bank London Branch
Piraeus Bank Group has had a presence in London since 1999. The London Branch key activities are:

  provision of deposit products combined with specialised personal banking services;
  provision of mortgage loans to Greek and UK citizens who live in the UK and seek to acquire real estate 

property locally, or in any other country where the Group is active;
  raising of capital (senior debt, subordinated debt, hybrid capital, securitization from the European and 

International markets);
  support of activities of Piraeus Bank and its subsidiaries.
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In 2010, once again, Piraeus Bank placed emphasis on optimising internal procedures in order to upgrade 
the quality and speed of completion of operations, while at the same time minimising operational costs. 
In the IT sector, emphasis was placed on installing applications that support the increase of the Group’s 
work and the upgrade of infrastructures aiming for the safest and most effective possible operation.

Organisational Interventions

In 2010 the organisational sector’s basic direction was to save resources while at the same time to im-
prove services and products offered and to reduce operational and credit risk. The main initiatives and 
actions were the following:

Centralisation of Loan Request Approvals
In order to maintain the quality of customer service, to improve the quality of approvals and to provide 
homogeneous integrated servicing of customers’ needs, the approval and management of credit rela-
tions was centralised through the creation of 9 new Business Centres and 9 equivalent Management 
Centres.

The aim of this centralisation is the reduction of operational and credit risks - by means of increased 
controls and the use of improved tools - as well as the reduction in operating costs through better use 
of staff and further automation of procedures. 

Restructuring of Branch Network Organisational Model
By transferring the loan approval procedures to the Business Centres, the roles of Regional Manager 
and branch executives were redefined. Relieved of approval procedures, they are now able to focus on 
developing projects and enhancing branch operation. 

The organisational structure of branches was also reassessed in order to better respond to the new 
business environment. This change is aimed at providing personalised service to specific customer 
groups, such as affluent customers, small enterprises and professionals, and at supporting green entre-
preneurship. Moreover, in the context of the Organisation’s commitment to environmentally responsible 
operation, the position of Environmental Management Coordinator was created at each Bank branch in 
Greece.

New Workflow APPIAN Platform 
The use of the new workflow APPIAN Platform, set into operation in 2010, is expected to facilitate us-
ers and fulfil the increased needs for automated management of business procedures due to its great 
functionality and dynamics. The platform offers the opportunity of interface with the Bank’s operational 
systems for direct access of information thus reducing the time required to process a request or a task. 
The following procedures have already been included in the workflow management APPIAN platform:

  management of customer requests / complaints / grievances;
  management of authorised signatures;
  submission of requests for “Energy Saving at Home” programme;
  management of the Bank’s Physical Archive records and
  the Bank’s participation in E.T.E.AN. SA.
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Limiting of Printed Documents
Taking into consideration the Bank’s commitment to manage its environmental footprint and to control 
its operating costs, many actions and projects were undertaken aimed at limiting the number of printed 
documents required for the smooth operation of the Bank. Thus, adjustments were made to the sys-
tems, the printed material was reshaped and combined resulting in significant reduction in the volume 
of printed material. At the same time, a return correspondence management project was implemented 
resulting in the reduction of this correspondence by approx. 40%.

IT Development and Improvement

Piraeus Bank’s efforts in 2010 focused on the development and upgrading of systems supporting the 
automation of operations and the speedier and fuller provision of information in order to better manage 
assumed risks. Moreover, systems and infrastructures were created aimed at an even higher quality of 
customer service. 

Deposit and Investment Products
A new series of deposit / investment products was created, such as the term deposit “Capital Repa-
triation”, the “Cash Management Entrepreneurship” (triple flexible combination of checking account for 
businesses with overdraft limit and automatic management of term deposit). Moreover, a system was 
created to support the new business activity of buying, selling, appreciating and safe-keeping of gold 
sovereign. Special emphasis was also placed on automation of operations, such as taxing of bond inter-
est of foreign/domestic origin, collection of commissions on the systems of post-dated cheques and 
securities etc. Moreover, in the field of life insurance, the possibility to raise or reduce the insured capital 
resulted in improved functionality of products offered.

In 2010, the new application for updating the new type of passbook in Bank cashiers was set into opera-
tion as well as the possibility of the customers themselves automatically updating them in the special 
self-service easypay –APS machines.

Loan Systems 
The new Loan Origination for private individuals, Credit Express, was extended with the implementation 
of the necessary infrastructure for the submission and approval of individuals’ product applications from 
the call centre and from merchants the Bank collaborates with.

The Bank’s loan system was connected to the geobanking evaluation system of subsidiary Piraeus Real 
Estate, thus facilitating the electronic sending and receiving of property evaluation orders, which sig-
nificantly reduces the time and increases the quality of the property evaluation procedure for individuals 
and businesses. Moreover, the electronic data sending of all Bank property to the Hellenic Cadastre was 
also automated.

The current economic conditions have created the need for special adjustments either in the form of 
“special products” or in the form of “special adjustments” to facilitate the instalment payment of Bank 
customers. In this context, a multitude of extensions were made concerning the existing functionality of 
loan systems, as well as a series of tools to directly satisfy even the most complex customer requests 
through the branch network.

In the last year, significant changes, improvements and extensions were made to the business loan 
origination systems. Among others, online connection with subsidiary Piraeus Factoring system was 
achieved, aimed at the management and monitoring of the pledging of invoices for business funding.

Finally, the application of the new model of centralized approving procedure and of business customer 
request management through the Business Centres was fully supported. Indicatively, among the major 
changes and improvements that took place in the corporate credit systems are the following:

  Further automation of the issuance of business customer position, with the incorporation of retail 
loans and of covering of the people involved, as well as of the related risk;
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  Incorporation of the functionality of credit limit management in foreign currency into the credit limit 
system;

  Formation of the infrastructure to enter and manage commissions on a customer credit limit level and 
to connect them to the Bank’s regional systems;

  Creation of automated collection of the commission from letter of guarantee and from documentary 
credit through open accounts, and

  Creation of a new monitoring system of shipping mortgages and ship insurance.

Risk Management Systems 
In order to achieve better management of overdue loans, new behavioural models were designed to 
assist the collections system, which manages the loan portfolio of the Bank’s individual customers. 
Moreover, a new subsystem of updating, of automated quality control and of data completeness of Bank 
subsidiaries was implemented for more effective data management in the framework of Basel II.

Business Intelligence and Group Data Warehouse
Special emphasis was placed on information provision to the newly-formed Business Centres, through 
the development and distribution of the customer data analysis application (Piraeus Performance Man-
agement), thus making it a daily tool of all the units that manage business customers.

Furthermore, Piraeus Bank’s Data Warehouse was significantly redesigned to improve the flexibility of its 
daily information flow. It was also extended to include new content that will enable it to assist the Bank 
on matters such as analysis of transactions, interest, overdue payments, liquidity etc. 

Finally, in 2010, a new project was initiated concerning the monitoring, on a Group level, of the data of sub-
sidiary banks abroad. The infrastructure being formed will operate as consolidated Group Data Warehouse 
which will provide daily centralized information on the development of subsidiary financial figures. At the 
same time, a Local Data Warehouse model was developed which will be installed at every subsidiary with 
the two-fold aim of informing executives on a local level and the daily updating of Group Data Warehouse.

Customer Relationship Management (CRM) System 
The recently implemented new customer-centred Integrated Customer Environment (ICE) platform was 
extended to the entire branch network and head offices, following a comprehensive staff training period. 
At the same time, the system was enriched with new functionality, through its connection to the term 
deposit subsystem, the winbank e-banking system and other subsystems.

In order to manage relations with business customers, the Risk Management Assessment for Corporate 
was created to provide functionality to sales and contact management. Moreover, a new infrastructure 
for customer list management was created giving users of the branch network the possibility to quickly 
and effectively manage the multiple promotional actions concerning customers. These modules operate 
in a unified environment with ICE, so that all communication recorded on these is visible and accessible 
from the customer-centred platform during the customer’s visit to the branch.

In addition, the new subsystem Siebel Campaign Management was put into use. This subsystem au-
tomates the execution of the Bank’s promotional actions in all sales and service channels. Finally, the 
Bank’s customer-centred approach was significantly strengthened by the implementation of new mod-
els of retail banking customer segmentation. 

Operations and Technological Infrastructure

In 2010 emphasis was placed on security, uptime improvement and the adoption of technologies that 
allow for resource-saving for the Bank. More specifically:

Telecommunications
In the framework of upgrading telecommunication infrastructure, a new type of connection between 
the branches and the central computer systems was implemented. More specifically, the connection via 
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MPLS offers high accessibility as well as great speed of communication at a significantly lower cost. Fur-
thermore, it provides great flexibility in the event that Group’s operation requires back-up support from 
the Disaster Recovery Data Centre in Thessaloniki. At the same time, a second back-up ADSL network 
was implemented in case of failure of the main MPLS network.

IT Security
In 2010 a series of projects and systems were completed aimed at providing maximum possible shield-
ing of the Bank’s IT infrastructure. Indicatively:

  Internal segmentation of network.
  Log Management for constant and timely monitoring of events regarding security.
  Privileged Account Management.
  Payment Cards Industry (PCI) certification of the Bank’s systems, a system including a series of ac-

tions concerning security of credit card data storage, transfer and processing. It is worth noting that 
Piraeus Bank was the first (and remains the only) Greek bank to have completed the compliance pro-
cedure to this model. 

  Anti-Phishing System. 
  Intrusion Detection System.

Procedures and Controls
In the framework of updating procedures, 2010 was a significant year as the basic IT procedures were re-
assessed and updated. The main goal of these actions was to further increase security of Bank systems 
and applications as well as optimising operational procedures for more effective and quality operation. 

Systems Operation and Support
In the framework of applying the Group’s technological strategy, a centralised operation of systems 
was completed, such as ATMs, e-banking, Anti-Money Laundering, Fraud Detection, etc. In addition, 
the centralisation of IT operations of subsidiaries as well is being pursued, beginning with the complete 
operational support of subsidiary Piraeus Bank Cyprus.

Virtualization – Private Cloud
Piraeus Group applies virtualization – the most updated Data Centre infrastructure. Use of the above 
mentioned technology was expanded horizontally with the implementation of presentation services, 
server virtualization and with the expansion of virtual storage space. At the same time, the first step 
towards regional application of the above technologies was made in order for the Group to be prepared 
for the use of Private Cloud Services when they are ready.

Technological and Organisational Support of Subsidiary Banks Abroad 

Aiming to improve and harmonise the operational methods of branch network of subsidiary banks to the 
acceptable Group models, as well as to expand the international blueprint model, studies on procedural 
and system expansion to the subsidiary banks abroad were completed and a series of new systems and 
improvements on existing infrastructures were made (to Tirana Bank, Piraeus Bank Bulgaria, Piraeus 
Bank Serbia, Piraeus Bank Romania, Piraeus Bank Cyprus, Piraeus Bank Egypt, Piraeus Bank ICB Ukraine). 

Management Information

The economic developments and their effect on the Bank’s financial data have increased the Manage-
ment’s need for timely and accurate information, which provides an overall picture, describes the causes 
of changes and offers the possibility to predict the development of projects and of results. 

Within this framework, the efforts of the Management Information Unit are being aimed all the more at 
highlighting crucial data of results such as:

  Average interest rates and spreads per product category and organisational unit.
  Operational cost development per type and organisational unit.
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In practice, this means that:

  On a daily basis, analysis of the development of the Group’s basic activities is made and the causes of 
the significant changes per unit, country, currency and customer is analysed;

  On a weekly basis, the leading indicators of profitability are provided, e.g. pricing policy for the term 
deposits of the specific week;

  On a daily and weekly basis, information is provided regarding the changes of transactional activity at 
customer level;

  On a monthly basis, analysis of product profitability is described, with special emphasis on average 
interest rates / spreads as well as on operational costs, and

  On a quarterly basis, analysis of the profitability and the development of activities in the basic business 
sectors of the Bank / Group, a summary of which is published in the financial reports.

Funds Transfer 

In 2010, automated funds transfer rose further, reaching 78%. This percentage is considered particu-
larly satisfactory and resulted from the Bank’s continual efforts towards development, improvement and 
upgrading of services and of technological infrastructures of funds transfer, and is proof of the quality 
of the services provided. 

The increase in the volume of activities by 17% and in commissions by 7%, despite the adverse eco-
nomic conditions, is indicative of the high quality of service the Bank offers to its customers. The high 
quality of services of funds transfer services is continuously being recognised by international financial 
institutions as well, the most notable of which was the Deutsche Bank quality award for the Bank’s excel-
lence in execution of transactions in euros and dollars for the seventh consecutive year. 

Further to customer satisfaction and distinctions, the automation of activities also has a significant ef-
fect on reducing the Bank’s operational costs and on improving its environmental performance. The ef-
fort to minimise consumables continued unceasingly this year as well and despite last year’s impressive 
53% decrease, this year a further 28% reduction was achieved. The use of e-banking for payments was 
strengthened by 29% and the “green barometer”, which is the penetration index for e-banking transac-
tions, reached 60% versus 55% in 2009.

In 2010, the payment system of the Bank in Greece was successfully installed in Piraeus Bank Cyprus 
following the necessary adjustments. This incorporation was particularly significant given the leading 
role that payments have in Cyprus. Finally, in 2010 Piraeus Bank once again remained fully compliant 
with all laws and E.U. directives, as it was the first bank in the Greek market to adjust in time its proce-
dures and systems to the new legal framework on payments, and proceeded with the informing of its 
customers and the implementation of the relevant provisions to protect consumer rights.

Custody

2010 was another productive year in the field of custody for Piraeus Bank. Its customer base remained 
intact with a total managed portfolio of €8.7 bn, presenting an increase of 6% versus the previous year, 
a particularly important fact considering the economic crisis and the intense competition.

In its constant effort to optimise its activities and the provision of a high level of services, emphasis was 
placed on upgrading the systems, optimising procedures and reducing operational costs. Moreover, the 
digitisation of the contract records of institutional customers and of derivatives was completed. During 
2010, this sector assumed the custody of Piraeus Wealth Management AEPEY, which was formed from 
the strategic agreement of Piraeus Bank with BNP Paribas Wealth Management. In March 2010 transi-
tion of customers of the two Banks and the transfer of their portfolios to a local level and to international 
markets was successfully completed. Furthermore, collaboration with BNP Paribas France expanded and 
global custody agreement for emerging markets was signed.



58

ANNUAL REPORT 2010  RISK MANAGEMENT



59

8Risk Management

Risk management is at the focus of attention and a key concern of the Management, as it is one of the 
key functions of the Group. The Bank’s Management, aiming for business stability and continuity, has as 
its top priority the constant development and implementation of an effective risk management frame-
work to mitigate any possible negative consequences of the Group’s financial results and capital base. 

The Board of Directors (BoD) is fully responsible for the development and supervision of the risk man-
agement framework. In order to ensure effective monitoring and uniform control of all forms of risk and 
in order to provide specialised handling and coordination, the BoD has appointed a Risk Management 
Committee (BRC), which is in charge of implementing and supervising the financial risk management 
principle and policy. The Risk Management Committee (BRC) convenes on a quarterly basis at least and 
reports to the BoD on its activities. It is noted that seven (7) BRC meetings took place during 2010.

The Assets and Liabilities Committee (ALCO) plays an active role in the Group’s market and liquidity risk 
management. The Committee convenes at least once a month in order to review market developments 
and financial risk exposures undertaken by the Bank and its subsidiaries. During 2010 due to domestic 
economic circumstances, ALCO meetings took place almost once every week. In 2010 special emphasis 
was placed on matters of liquidity management, with the aim of securing the Bank’s sufficient liquidity, 
given the volatile market conditions.

Piraeus Group reviews the adequacy and effectiveness of the risk management framework on an annual 
basis, so as to respond to market dynamics, changes in products offered and the recommended interna-
tional practices. Group Risk Management is responsible for the design, specification and implementation 
of the risk management framework, according to guidelines set by the BoD’s Risk Management Com-
mittee. Group Risk Management consists of the group Credit Risk and Capital Management Division and 
the Group Market and Operational Risk Management Division. It is subject to the Internal Audit Division’s 
review in terms of the adequacy and effectiveness of the applied risk management procedures. 

Credit Risk Management

The Bank’s business activity and profitability entail the assumption of credit risk. Credit risk is the risk
of financial loss for the Group that results when debtors are unable to fulfil their contractual / transac-
tional obligations. It is a very significant source of risk, therefore, its effective monitoring and manage-
ment constitute a top priority for the Management. The Group’s overall exposure to credit risk mainly 
originates from approved credit limits and financing of corporate and retail credit, from the Group’s in-
vestment and transaction activities, from trading activities in the derivative markets, as well as from the 
placement in securities. The level of risk associated with any credit exposure depends on various factors, 
including the prevailing economic and market conditions, the debtors’ financial condition, the amount, 
the type, the duration of the exposure, as well as the presence of any collateral/security (guarantees).
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The implementation of the Group’s credit policy, which describes credit risk management principles, 
ensures effective and uniform credit risk management. Piraeus Bank Group applies a uniform policy and 
practice with respect to the credit assessment, approval, renewal and monitoring procedures. All credit 
limits are revised and / or renewed at least once a year, while the relevant approval authorities are de-
termined based on the size and the category of the total credit risk exposure assumed by the Group for 
each debtor or group of associated debtors.

Credit Risk Measurement and Monitoring

Reliable credit risk measurement is of top priority within the Group’s risk management framework. The 
continuous development of infrastructures, systems, and methodologies aimed at quantifying, monitor-
ing and evaluating credit risk, both for business and retail portfolio, is an essential prerequisite for the 
timely and effective support of the Management and business units in relation to management decision 
making, policy control and formulation and the fulfilment of the supervisory requirements.

  For more details on Measurement and Monitoring of Loans and Receivables Risk, refer to:  
Consolidated Annual Financial Report 2010, note 3.1.2a

As far as corporate credit is concerned, the credit rating models applied depend on the type of operations 
and size of the enterprise. Piraeus Bank Group applies the Moody’s Risk Advisor (MRA) borrower credit rat-
ing system for the assessment of credit risk that arises from loans to medium and large-sized enterprises. 
It should be noted that the MRA system has been used in domestic financial subsidiaries in Greece since 
2005, while from 2006 its application has been expanded to include the Group’s major subsidiaries abroad. 
Regarding small and medium-sized enterprises, internally developed (in-house) rating systems, as well as 
scoring systems, are applied. In accordance with the regulatory framework for credit institutions (Basel II), 
the Bank has developed and applies distinct credit rating models for specialised lending. 

More specifically, in its efforts to constantly improve the credit risk rating systems, the Bank has opti-
mised the existing MRA credit rating model applicable to the corporate portfolio that concerns borrowers 
keeping class C accounting books with a turnover in excess of €2.5 mn. Furthermore, the Bank has also 
applied a new model for the corporate portfolio that concerns borrowers keeping class C accounting 
books with a turnover of up to €2.5 mn, or no turn-over at all (e.g. start-up companies).

Corporate credit borrowers are ranked according to credit rating grades, which represent different levels 
of credit risk and are linked to different default probabilities, thus allowing for certain provisions to be 
made for specific exposures. Each rating level is associated with a different Group and business/bor-
rower relations policy.

During 2010, in order to connect the assumed risk with the pricing of products and services, a project 
was completed for the development of a methodology adapted to the credit risk for the pricing of busi-
ness loans. This methodology has been approved by the Group’s Executive Committee and is at the final 
stages of implementation and inclusion in the approval process.

As far as retail credit is concerned, Piraeus Group places special emphasis on the adoption and imple-
mentation of up-to-date methods for credit risk monitoring and management. Retail credit risk moni-
toring comprises of the evaluation of the credit risk scoring parameters (credit scoring), analysis of the 
portfolio structure, distribution of the debtor population, as well as monitoring of current and/or poten-
tial problem loans. Concerning consumer credit in the Bank, since 2002 application of scoring models 
have been implemented to assess the creditworthiness of prospective borrowers (application scoring), 
which were then applied to all private credit portfolios. At the same time, behaviour scoring models have 
been used to evaluate existing customers’ behaviour (behaviour scoring) both at product and customer 
levels. All the scoring models applied are validated at least every six months.

Additionally, Piraeus Bank now also uses the credit rating model of Tiresias SA, which takes into account 
all adverse and credit exposures that an applicant has in the Greek market. Use of this model has greatly 

http://www.piraeusbank.gr/Documents/internet/ConsolidatedCo2010/12M_EN.pdf
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improved the performance of existing models (which are used in the approval procedure), while it is also 
used in the pricing, adjusted to credit risk. 

It is worth noting that in 2010 further progress was made in the procedure of development and imple-
mentation of credit scoring models in the systems of the Group’s subsidiaries abroad. On a Group level, 
analyses are made concerning the degree of application of credit policy and of its effectiveness.

Piraeus Bank Group Dec. 2010 Dec. 2009 Dec. 2008

Loans in Arrears > 90 days (IFRS 7) 7.6% 5.1% 3.6%

Piraeus Bank has intensified the use of behaviour models in the production process. More specifically, 
models were applied throughout the collection process cycle, resulting in better customer service 
and lower operating costs. Other ways of monitoring credit risks include portfolio structure review, 
distribution of debtor population, monitoring of problem loans as well as the development of expected 
and unexpected loan losses. These analyses have been further expanded to provide fuller and faster 
updates on the portfolio’s development for the direct and effective management of the retail banking 
portfolio. 

For the measurement and evaluation of credit risk entailed in debt securities, ratings from external agen-
cies are mainly applied. The way the Group’s exposure to credit risk from debt securities and other bills 
is calculated varies according to IFRS classification.

Credit Risk Stress Testing Exercises

Stress testing exercises constitute an integral part of the Bank’s credit risk measuring and quantifying 
processes, providing estimates of the size of financial losses that could occur under potential extreme 
financial conditions. Pursuant to the Bank of Greece’s directives (Governor’s Act 2577/09.03.06) Piraeus 
Bank Group conducts regular credit risk stress testing exercises, the results of which are presented to 
and evaluated by the Risk Management Committee.

In 2010, the Group participated successfully in the pan-European stress test (2010 EU Wide Stress Test-
ing Exercise of European Banks), which was organised by the Committee of European Banking Supervisors 
(CEBS) in cooperation with the European Central Bank and under the supervision of the Bank of Greece. 

  For more details on Stress Test Exercises, refer to:       
Consolidated Annual Financial Report 2010, note 3.1.2c

Credit Risk Mitigating Techniques

Piraeus Bank Group applies credit limits in order to manage and control its credit risk exposure and con-
centration. Credit limits define the maximum acceptable risk undertaken per counterparty, per group of 
counterparties, per credit assessment rank, per product and per country. Additionally, limits are set and 
implemented against exposures to credit institutions. Total exposure to debtors’ credit risk, including 
financial institutions, is further controlled by the implementation of sub-limits, which address on- and 
off-balance sheet exposures. In order to better manage the credit risks undertaken, in 2010 maximum 
limits of credit risk per field of business activity were established at the Bank.

In order to set customer limits, the Group takes into consideration any collateral or security which 
reduces the level of risk assumed. The Group categorizes the risk of credits into risk classes, based on 
the type of associated collateral / security and their liquidation potential. The maximum credit limits 
that may be approved per risk class are determined by the BoD. Credit limits of the Group are set 
with an effective duration of up to twelve months and are subject to annual or more frequent review. 
Monitoring of approved limits is performed on a daily basis and any violations are reported and dealt 
with timely manner.

http://www.piraeusbank.gr/Documents/internet/ConsolidatedCo2010/12M_EN.pdf
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Collateral & Guarantees 

The Group accepts collateral and/or guarantees against credits granted to customers, thus reducing the 
overall credit risk and ensuring timely payment of claims.

  For more details on Collateral & Guarantees, refer to:       
Consolidated Annual Financial Report 2010, note 3.1.3 a

Liquidity Risk Management

Liquidity risk management is associated with Piraeus Group’s ability to maintain sufficient liquidity posi-
tions in order to meet its payment obligations. In order to manage this risk, future liquidity requirements 
are monitored thoroughly, along with the respective loan needs, depending on the projected expiry of 
outstanding transactions. In general, liquidity management is a process of balancing cash flows within 
time bands so that the Group may meet all its payment obligations as they fall due.

The Group’s liquidity risk management remained a top priority in 2010 as well, due to the unfavourable 
liquidity conditions that prevailed in the Greek economy throughout the year. To that end, functions 
related to the close monitoring of the Bank’s liquidity position, the regular flow of information to Man-
agement as well as the constant assessment of the effectiveness of the measures taken to sustain 
adequate liquidity, were further enhanced. 

  For more details on Liquidity Risk Management, refer to:      
Consolidated Annual Financial Report 2010, note 3.5

Liquidity levels were also maintained at a satisfactory level as a result of the highly liquid profile of the 
Bank’s fixed income portfolio, which consists mainly of Greek Government bonds, through the European 
Central bank. Furthermore, a significant number of the Bank’s loans meet the strict eligibility criteria as 
guarantee for refinancing by the European Central Bank, thus offering additional funding possibilities.

Market Risk Management 

Market risk is defined as the risk of incurring losses due to adverse changes in the level or the market 
prices and rates, such as equity prices, interest rates, commodity prices and currency exchange rates, as 
well as changes in their correlation.

The Group has established market risk limit system which covers all its activities. The adequacy of the 
system and the limits are reviewed annually. Piraeus Bank has adopted and applies widely accepted 
techniques for the measurement of market risk. The Value-at-Risk / VaR measure is an estimate of 
the maximum potential loss in the net present value of a portfolio, over a specified period and within a 
specified confidence level. Piraeus Bank implements the parametric Value-at-Risk method, assuming a 
one-day holding period and utilizing a 99% confidence level. Value-at-Risk is measured for the positions 
in the Trading Book as well as the Available for Sale Equity portfolio.

The Value-at-Risk price for the Bank’s total trading book on 31.12.10 was €4.05 mn. Total VaR is broken 
down to: €0.86 mn for interest rate risk, €2.68 mn for foreign exchange risk, €3.08 mn for equity risk, 
and €0.16 mn for commodity risk. The diversification effect for the total portfolio on 31.12.10 amounted 
to €2.73 mn, which reduces the overall trading book Value at Risk. During 2010 there was a decrease in 
the Trading Book’s Value at Risk, mainly due to the reduction in positions in Greek Government Bonds 
in the trading portfolio. Accordingly, the Bank’s total Value at Risk estimate on 31.12.09 was €9.22 mn. 
This VaR estimate is analysed as follows: €6.40 mn for interest rate risk, €5.44 mn for stock market risk, 
€3.3 mn for foreign exchange risk and €0.13 mn for commodity risk. The diversification effect for the 
total portfolio on 31.12.09 amounted to €6.05 mn, which reduces the overall trading book Value at Risk. 
This is summarised in the table below (amounts in € mn):

http://www.piraeusbank.gr/Documents/internet/ConsolidatedCo2010/12M_EN.pdf
http://www.piraeusbank.gr/Documents/internet/ConsolidatedCo2010/12M_EN.pdf
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Group Trading
Book

Total VaR

VaR -
Interest Rate 

Risk

VaR -
Equity Risk

VaR - Foreign
Exchange Risk

VaR -
Commodity

Risk

Diversification 
effect

Dec. 2010 4.05 0.86 3.08 2.68 0.16 -2.73

Dec. 2009 9.22 6.40 5.44 3.3 0.13 -6.05

Note: The decrease in VaR is mainly due to the reduction in positions in bonds in Piraeus Bank’s trading portfolio. This 
decrease is followed by an increase in the Bank’s positions in the available-for-sale bond portfolio which on 31.12.10 was 
VaR € 15.5 mn versus € 4.9 mn on 31.12.09. 

  For more details on Market Risk Management, refer to:      
Consolidated Annual Financial Report 2010, note 3.2

 

Operational Risk Management

Piraeus Bank Group acknowledges its exposure to operational risk deriving from its daily operation and 
from the implementation of business and strategic objectives. In 2010, the Group continued with the 
consistent implementation of the operational risk management framework in the Bank’s units and the 
Group’s subsidiaries. The aforementioned framework covers the identification, assessment, quantifica-
tion, mitigation and monitoring of the operational risk. The continuous development of the framework 
enhances the timely and effective support to the business operation of the Group and to the fulfilment 
of the regulatory requirements. 

  For more details on Operational Risk Management, refer to:      
Consolidated Pillar III 2010 Disclosure, note 3.1.4

Group Capital Adequacy 

During 2010, Piraeus Bank Group effectively managed the consequences of the economic crisis, a fact 
reflected in its financial figures. A contributing factor was the Group’s high quality capital structure 
(mostly impacted share capital and reserves), enabling it to absorb potential unforeseen losses. Thus, on 
31.12.2010, the Group’s capital adequacy and Tier I ratios were 9.3% and 8.4%, respectively. It should be 
highlighted that following the successful completion of the share capital increase of €807 mn in Janu-
ary 2011, the respective pro forma ratios were 11.3% and 10.4% share. The Group also took a series of 
important initiatives to upgrade the quality of its technical infrastructure, aiming for a faster and more 
complete implementation of Basel projects. In this context, it implemented new software for calculat-
ing capital adequacy on a parent and consolidated basis. Finally, projects are already in progress for the 
Group’s gradual migration to more advanced methods for calculating capital requirements in relation to 
the assumed risk.

http://www.piraeusbank.gr/Documents/internet/Enimerosi_Ependiton/Etairiki_Diakibernisi/pylonas_3_2010_eng.pdf
http://www.piraeusbank.gr/Documents/internet/Enimerosi_Ependiton/Etairiki_Diakibernisi/pylonas_3_2010_eng.pdf
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PIRAEUS BANK GROUP 

SELECTIVE CONSOLIDATED DATA OF BALANCE SHEET (in thousand Euros)

Assets  31.12.2010 31.12.2009

Cash and balances with the Central Banks 2,993,275 2,977,561
Loans and advances to Credit Institutions 1,476,856 992,325
Reverse repos with customers 955,401 0
Loans and advances to customers 39,071,153 38,683,228
Minus: Provisions (1,433,077) (994,970)
Trading Securities 690,411 1,556,055
Investment Securities 9,620,260 6,885,001
Other Assets 4,306,018 4,180,591
TOTAL ASSETS 57,680,295 54,279,791

Liabilities

Due to credit institutions 19,871,269 14,176,854
Liabilities at fair value through profit or loss 308,864 0
Deposits & retail Bonds 29,994,998 30,755,290
Dept securities & Other borrowed funds to institutional investors 2,709,060 4,281,870
Other Liabilities 1,522,373 1,451,542
Total Liabilities 54,406,564 50,665,556

Shareholders’ Equity 2,762,811 3,096,060
Preference Shares 370,000 370,000
Non Controlling Interest 140,920 148,176
Total Equity 3,273,732 3,614,235
TOTAL LIABILITIES END EQUITY 57,680,295 54,279,791

SELECTIVE CONSOLIDATED DATA OF INCOME STATEMENT (in thousand Euros)

  1.1-31.12.2010 1.1-31.12.2009

Net interest income 1,206,898 1,104,884
Net fee and commission income 198,953 206,041
Dividend income 7.534 13,303
Net income from financial instruments 127 177,476
Other operating income 85,543 160,921
Total net income 1,499,056 1,662,625

Staff costs (410,966) (426,170)
Administrative expenses (376,917) (377,190)
Gains/ (Losses) from sale of assets (1,160) 2,686
Depreciation and amortization (94,914) (92,805)
Total Costs (883,957) (893,479)

Impairment losses on loans and receivables and other provisions (600,700) (491,151)

Share of profit of associates (3,649) 8,621

Profit before tax and provisions 611,450 777,767

Profit before tax and provisions excluding trading 611,322 600,291

Profit before income tax  10,749 286,615

Tax for the year (7,311) (46,792)
Tax contribution (24,630) (34,194)
Minority interest 717 (3,880)

Profit attributable to Shareholders after tax (20,474) 201,749

Profit attributable to Shareholders after tax without the tax contribution 3,815 235,495

STAFF AND BRANCHES

  31.12.2010 31.12.2009

Staff  13,320 13,417
Branches 882 872

Full Consolidated Annual Financial Report 2010 is availiable throught Piraeus Group’s corporate website: www.piraeubank.gr

http://www.piraeusbank.gr/Documents/internet/ConsolidatedCo2010/12M_EN.pdf

