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The Year in Brief

Financial highlights
• NPAT of $10.65 million, up 17.7% on prospectus forecast
• NPAT up 175% year on year
• Year on year revenue up 38.8% to $62.93 million

Business highlights
• Successful listing on 21 May – first law firm in the world
• Another year of strong organic growth
• Revenue from outside Victoria increased to 34% of total in line with jurisdiction diversification strategy
• Completed and integrated acquisitions of Gary Robb & Associates (ACT) and Paul Keady & Associates (Broken Hill)
• Post year end completed acquisitions of Brisbane firm D’Arcys Solicitors and prominent NSW and ACT firm McClellands
• Seven acquisitions since July 2005

Results summary
Total Income
Earnings Before Interest and Tax
Net Profit Before Tax
Net Profit After Tax
Basic EPS (cents)
Diluted EPS (cents)

2006
$000's
45,337
6,246
5,592
3,872
6.9
5.5

2007
$000's
62,933
16,434
15,386
10,655
16.2
12.9
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Managing director Andrew Grech and Chair Anna Booth
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Chair’s Report

Dear Shareholder
On behalf of the board of Slater & Gordon Limited, it is my pleasure to present the first Annual
Report of our company as a publicly listed entity.
It is only a few months since Slater & Gordon made history by becoming the first law firm in the
world to list on a stock exchange. That was another momentous event in the long and colourful
history of Slater & Gordon. However, we have already put that well behind us to focus on
delivering the growth plans we outlined in the prospectus. The float was all about providing
access to capital to grow and we are moving down that track in a determined fashion.
Over the past financial year we have completed the acquisitions of Gary Robb & Associates
(ACT) and Paul Keady & Associates (Broken Hill) and successfully integrated those practices into
Slater & Gordon Limited. Since 30 June we have also completed the acquisitions of D’Arcys
Solicitors (Brisbane) and the prominent Sydney and ACT firm, McClellands, which is our seventh
acquisition in a little over two years and our largest to date. All of these firms have been
excellent cultural and strategic fits for us and we will continue to seek out other firms that have
the potential to add similar value to Slater & Gordon and our shareholders.
While there has been significant acquisition activity, our management team also remain focused
on continuing the growth and strong financial performance of our existing business. I am
pleased to report that our financial results for the 2006/2007 year comfortably exceeded the
forecasts in our prospectus. The reported net profit after tax of $10.6 million is 17.7% higher
than the prospectus forecast.
Moving from a private to a public company environment brings with it increased corporate
governance responsibilities. Led by my fellow independent director Ian Court and myself, our
board is placing heavy emphasis on the continued development of the policy framework and
the compliance regime required to discharge those responsibilities effectively. We currently
consider that we meet the ASX Corporate Governance Council best practice recommendations
in all material respects other than that we do not yet have a majority of independent directors.
Prior to listing we went from a board of seven executive directors to one with three executives
and two independent non-executive directors. In this period of transition and given the
knowledge base of the executive directors we consider that the current balance of independent
and executive directors to be in the best interests of the company. It is the board’s intention that
over time it will evolve further into a board with a majority of independent directors.
In closing I would like to express the thanks of the board to all the Slater & Gordon staff for
their dedication and their commitment to our principle reason for being – to provide the best
possible legal services to every one of our thousands of clients.

Yours sincerely,

Anna Booth
Chair
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Managing Director’s Report

I have had the privilege of being the managing director of Slater & Gordon since 2000 but this is
my first opportunity to report to shareholders of the publicly listed Slater & Gordon Limited.
In 2002, we developed the most comprehensive strategic plan our 70 year old business had seen.
It was this plan that set us on the growth course we are still following and that eventually led to
us listing to provide access to the capital to support that plan. We analysed every segment of our
markets in every jurisdiction in detail and identified significant opportunities for our company to
broaden the geographic spread of our traditional practice areas and to take the Slater & Gordon
brand into other areas of law.
We have reviewed and updated the plan each year since but we have made only small changes
to the original 2002 milestones. I am pleased to report that we are well on track against those
milestones after a very strong performance in 2007.

FY 2007 HIGHLIGHTS
The clear highlight of the 2007 financial year was our successful public listing on 21 May 2007
but there were many others including:
• Delivering an after tax net profit of $10.65 million, 17.7% higher than our prospectus forecast
and 175% higher than the previous year;
• Delivering a 38.8% year on year revenue increase to $62.93 million;
• Increasing revenue generated outside Victoria to 34%;
• The successful integration of the practices of Gary Robb & Associates and Paul Keady &
Associates;
• Opening up a new office in Ringwood (Victoria);
• The roll out of the Employee Ownership Plan, a key element of the recognition, reward and
retention strategies for our senior staff;
• Delivery of a highly successful multi-state advertising campaign;
• Completing the implementation of the Slater & Gordon National Practice Standards, the
template for running a client matter to the same high standard in every one of our offices; and
most importantly,
• Producing successful outcomes for thousands of clients across Australia.

“

A continuing priority for us in 2008 is to
maintain the organic growth momentum
built up over the last several years.”
Andrew Grech, Managing director
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ORGANIC GROWTH
Most of our existing practice areas enjoyed good growth in revenue through a combination of
individual marketing initiatives, practice efficiency improvements and the accelerating impact of
a large increase in advertising expenditure.
For the first time since 1994, Slater & Gordon advertised on television with campaigns in Victoria,
New South Wales and Queensland. Each campaign delivered strong increases in enquiries to the
company’s specialist call centre.
We have also continued to build on the traditionally strong relationships we have with our trade
union clients. The unions are our key institutional clients and also provide a valuable source of new
client referrals.

MERGERS & ACQUISITIONS
As well as the positive financial impact, each of the acquisitions completed during the year and
since year end have also added significant strategic value to the company.
• Canberra based Gary Robb & Associates has given us a much stronger base on which to build
our presence in the important ACT market;
• Broken Hill’s Paul Keady & Associates has further strengthened our relationships with NSW
miners and their union;
• Brisbane based D’Arcys Solicitors are the market leaders in Military Compensation. Combined
with our existing national Comcare practice, Slater & Gordon is now the clear market leader in
the national workers compensation schemes; and
• Sydney, Parramatta and ACT based McClellands is a tremendous fit for us – they have a similar
history to us, very similar values, they operate in the same areas of practice we do and we have
offices in the same locations. The acquisition will be a great boost to the scale and efficiency of
our operations in New South Wales in particular.
We have now completed seven acquisitions in a little over two years and I would like to take the
opportunity of thanking all of the staff who have transferred to Slater & Gordon from those firms.
It’s not easy to move from a smaller firm into a much bigger one and everything doesn’t always
go exactly to plan, but every new group has approached the changes in a very positive manner
and the individuals have worked hard to make the transition as smooth as possible. I would also
like to thank our existing staff who went out of their way to welcome their new colleagues.

“

You know
who to call...”
Image from 2006-07 television advertising campaign
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Managing Director’s Report

We highlighted in the prospectus that we expected the increased complexity in the law to drive
consolidation of the fragmented personal injury market and that the consolidation will be led by
the larger specialist firms such as ours. We will continue to identify the best of the potential merger
and acquisition opportunities and initiate more extensive discussions with them.

DIVERSIFICATION
A key driver of our strategy has been and will continue to be to increase the geographic spread of
our business and to expand our non personal injuries business. This diversification is about both
taking up opportunities to spread the Slater & Gordon brand more widely as well as mitigating
the risk of adverse legislative changes that might arise in any one jurisdiction or area of practice.

FY 2008 OUTLOOK
The stronger than forecast FY 2007 result positions the business well against the FY 2008
prospectus forecast before taking account of revenue from recent acquisitions. We estimate that
the D’Arcys and McClellands acquisitions will contribute around $5 million in additional (above
prospectus forecast) revenue this financial year.
A continuing priority for us in 2008 is to maintain the organic growth momentum built up over
the last several years. Each practice will continue to drive local business improvement initiatives and
each state will continue to explore the potential for new offices in growth areas. To that end, we
opened a new office in the Melbourne suburb of Reservoir, led by two of our most experienced
lawyers, in late August 2007.
We intend to continue to invest in tailored marketing campaigns, including advertising, in most of
the regions in which we operate to keep building the Slater & Gordon brand and to deliver further
growth in our new client enquiry numbers.
We will continue to identify and pursue the most attractive merger and acquisition opportunities in
2008 with the aim of concluding one or more deals during the year, but our first imperative is to
consolidate the integration of the recently merged practices. In particular we need to ensure that
the integration of the McClellands business into Slater & Gordon is as smooth as possible and the
benefits of integration are delivered as efficiently as possible.
As we spread our office network even further, we will continue to enhance the systems and
procedures that enable us to deliver the same high quality Slater & Gordon service and excellent
outcomes for clients in every office in which we operate.
All of this depends on our people. We have a dedicated team of the highest calibre at Slater &
Gordon and our challenge is to continue to provide rewarding work, clear and well structured
career paths and appropriate reward structures. The introduction of the Employee Ownership Plan
has given us a tremendous vehicle to enable senior staff to build equity in the business as they
progress along their career path.
Thank you to all our staff for their contribution in 2007 and for their enthusiasm for 2008 and beyond.

Yours sincerely

Andrew Grech
Managing Director
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OVERVIEW OF SLATER & GORDON
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Our Business
Slater & Gordon’s business is operationally structured on a state and territory basis, with the state
and territory practice group leaders ultimately responsible for the performance of the practices in
their respective jurisdictions. Networks of national practice groups provide additional professional
leadership in each specialist area of law.

PERSONAL INJURY PRACTICES
Around 75% of revenue comes from personal injury work with most of that conducted on a No
Win - No FeeTM basis where fees are paid on the successful conclusion of the client’s matter. This
can take anywhere from one to four years. Slater & Gordon lawyers have a very high success rate
for their clients in No Win - No FeeTM matters.
The company has specialist legal teams in each of the following personal injury practice areas:
• Asbestos Litigation;
• Comcare and Military Compensation;
• Medical Negligence;
• Motor Vehicle Accident;
• Public and Product Liability;
• Workers Compensation; and
• Total and Permanent Disability Insurance Claims.
The reputation and cumulative experience Slater & Gordon has gained and the expertise of its
lawyers combine to give Slater & Gordon considerable strength in each practice area, particularly
in Victoria but increasingly in other states and territories as well. The national practice groups in
each of the personal injury practices are led by experienced lawyers with strong national
reputations in their fields.

PAGE 8 Slater & Gordon Annual Report 2006-2007

NON-PERSONAL INJURY PRACTICE AREAS
Around 25% of the company’s core business (i.e. excluding Project Litigation) comes from outside
the personal injury practices. Unlike those practices, most of the work for clients in the nonpersonal injury practices is performed on a fee for service, typically hourly rate, basis.
Slater & Gordon has a long standing Industrial and Employment Law practice and over the last
few years the company’s diversification strategy has also driven growth in other non-personal
injury practices, particularly in Commercial Litigation.
The company now has practices in the following areas of law:
• Commercial Litigation, which covers a wide range of commercial disputes including those
involved with businesses, property, franchising, financial services, insurance and shareholder
actions;
• Industrial and Employment Law, conducted on behalf of the company’s many union clients.
Slater & Gordon acts for more than 50 union branches and offices nationally;
• Family Law; and
• Wills, Probate and Estate Litigation.
As with the personal injury practices, networks of national practice groups provide additional
professional leadership in each of these specialist areas of law.
The company is also building its capability to handle advisory and transactional work, both to
complement the Commercial Litigation practice through cross referrals and to offer a more
complete range of legal services to existing and new clients. The areas covered by the Commercial
Advisory practice include regulatory compliance and corporate governance advice, property and
business transactions and estate planning.

PROJECT LITIGATION
Slater & Gordon has been involved in identifying and conducting a number of large class or
group legal actions. The benefits to the company of these often groundbreaking projects are the
potential for impressive returns and the boost to the company’s public profile. The prospect of
breaking new legal ground in Project Litigation is also instrumental in the company’s ability to
attract and retain high calibre staff.
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“You know who to call”
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The Slater & Gordon Brand
Slater & Gordon has evolved from a Victorian labour law firm to a national
consumer law firm and now has one of the most recognised brands in the
legal industry.
The Slater & Gordon brand is by far the greatest driver of new work for the
company. Well over 30,000 enquiries from potential clients were received in
2007, with most handled by the Slater & Gordon Legal Help Line.
In 2004 the company commissioned an external brand awareness survey
which confirmed the strength of the Slater & Gordon name. Total national
awareness of the brand was 60%, while awareness in Melbourne alone was
83%.
The results from outside Victoria are indicative of the impact of media
coverage. There had been little or no advertising in New South Wales up to
the time of the brand study and the operations of Slater & Gordon in that
state were still relatively modest. However brand awareness in Sydney was still
high. This can be explained by the high profile cases which Slater & Gordon
was conducting on behalf of its clients being regularly featured in the New
South Wales media. Analysis of new client enquiry statistics shows a peak in
inquiry numbers immediately after the publication of a high profile story
featuring clients of Slater & Gordon.
The 83% brand awareness in Melbourne has developed through a
combination of Slater & Gordon’s history, size, presence in the media and
advertising. As the company builds its presence in other states and territories
and supplements media coverage with selective advertising and other
marketing initiatives, there is the potential to increase brand awareness
throughout Australia. Brand awareness will be retested in a new survey to
be conducted later in 2007.

BRAND AWARENESS BY CITY (AND ACT)
Some Australian jurisdictions have imposed restrictions on the advertising of
personal injuries and workers compensation legal services with New South
Wales, Queensland and Western Australia having the most heavily regulated
advertising regimes. Personal injuries and workers compensation practices in
New South Wales and Western Australia are essentially only able to promote
their name and not the services they offer.
Slater & Gordon, which already has strong brand awareness and consumer
knowledge of the services it offers, has an advantage over most competitors
in states with a regulated advertising environment. Most competitors need
to build awareness of what they do to grow their market position, but the
regulations severely restrict personal injuries firms from doing so through
advertising. However Slater & Gordon can reinforce its existing strong market
awareness through brand advertising, which is permissible in all jurisdictions
in Australia.
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Geographic Growth

Adelaide*
South Australia

A key component of the Slater & Gordon strategy has been to
continue to increase the geographic spread of the business. This
geographic diversification is about both taking up opportunities to
spread the Slater & Gordon brand more widely as well as mitigating
the risk of any adverse legislative changes that might arise in any one
jurisdiction.
As a result of the geographic diversification strategy revenue from
outside Victoria has increased from 21% of net fee
revenue in 2002/03 to 34% in 2006/07.
This non-Victorian market growth is in
addition to and not at the expense
of growth in the Victorian
business. The majority of the
Victorian practices continue to
grow strongly. New offices were
set up in the outer Melbourne
suburbs of Ringwood and Frankston
and one opened in the northern
suburb of Reservoir in August this year.

Canberra
Australian Capital Territory

Frankston

Geelong

Melbourne

Victoria

Victoria

Victoria

Perth

Reservoir

Ringwood

Western Australia

Victoria

Victoria
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Ballarat

Brisbane

Broken Hill

Victoria

Queensland

New South Wales

Carlton

Dandenong

Footscray

Victoria

Victoria

Victoria

Morwell

Newcastle

Parramatta

Victoria

New South Wales

New South Wales

Sydney

Werribee

Wollongong

New South Wales

Victoria

New South Wales

*Adelaide office is operated by Andrew Grech under the Slater & Gordon name.
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Slater & Gordon and the Law
CASES
Over its long history, Slater & Gordon has won many landmark cases on behalf of its clients and
established several legal firsts. Over the past 25 years these include:
• conducting the first successful asbestos related cancer claim in Australia;
• winning the Wittenoom asbestos case;
• conducting the first group settlement in Australia for 200 Wittenoom asbestos victims;
• conducting the first successful HIV AIDS common law claim in the world;
• conducting the first successful asbestos case to verdict against James Hardie;
• pioneering the No Win - No FeeTM initiative in Australia, giving the company a competitive edge
and firmly establishing Slater & Gordon as a consumer brand;
• representing 30,000 landowners affected by BHP’s operations at Ok Tedi in Papua New Guinea;
• conducting the Kraft peanut butter contamination case, one of the first Federal Court class
action settlements;
• winning the historic Crimmins case in the High Court, clearing the way for hundreds of
waterside workers and their families to be compensated for asbestos disease;
• achieving the first mass breast implant settlement against Dow Corning worldwide; and
• representing the ACTU and asbestos victim support groups in the James Hardie Inquiry, resulting
in a historic $1.5 billion settlement.
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Slater & Gordon continues to take on complex legal cases for its clients with some of the more
prominent cases in 2007 including:
• bringing a successful conclusion to a matter on behalf of the family of a Tongan man who died
in tragic circumstances at the Maribyrnong detention centre in Melbourne;
• a settlement for retirees who sold their properties into the failed Money for Living scheme;
• a substantial compensation settlement for survivors of a devastating fire aboard HMAS Westralia
(after eight years and three enquiries); and
• a record compensation settlement for a victim of the asbestos related disease mesothelioma.

QUALITY AND RISK MANAGEMENT
As the national network of Slater & Gordon’s offices continues to spread, the company is focused
on further strengthening the systems and procedures that enable it to deliver the same high
quality Slater & Gordon service and excellent outcomes for clients in every office in which it
operates.
The spine on which these systems and procedures are built is the Slater & Gordon National
Practice Standards. Every Slater & Gordon lawyer formally confirms his or her agreement to
conducting all client matters in accordance with these practice standards. All practice groups
are subject to internal audit at least annually to monitor conformance with the standards.

“

"I am driven by the desire to achieve the best
result for my client. It also gives me great
satisfaction when a client says that we’ve
made a difference for them."
Katalin Blond, Practice Group Leader, Ballarat
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Ken Fowlie, Practice Group Leader, NSW, with Stuart Barnett, Practice Group Leader, Newcastle, outside the heritage
building ‘Court Chambers’, former office of Reid & Reid.

Our Merger Partners
Over the past few years Slater & Gordon has pursued a growth strategy aimed at broadening its
business base geographically and across the areas of law in which it operates. A key element of
that strategy has been an aggressive merger/acquisition program which has resulted in seven
smaller practices in New South Wales, Queensland and ACT merging with Slater & Gordon in a
little over two years.
The mergers completed over that time have been Geoffrey Edwards & Co (Sydney and
Newcastle), Maurice May Lawyers (Sydney and Wollongong), Reid & Reid (Newcastle), Gary Robb
& Associates (ACT), Paul J Keady & Associates (Broken Hill), D’Arcys Solicitors (Brisbane) and
McClellands (Sydney, Paramatta and ACT).
A key criterion in selecting merger partners is compatibility of people and purpose, where the
cultures make a clean and natural fit. Slater & Gordon also looks for strong professional standards,
management strength and depth, and above all a commitment to servicing the needs of clients.
Each of the acquisitions completed have added significant strategic value to the company and
have brought with them talented individuals who add to the depth of its resources.
Some of the recent mergers partners are introduced in the following pages.
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Reid & Reid
Stuart Barnett
Practice Group Leader, Newcastle
Determined, passionate and straight forward, Stuart Barnett found himself drawn to practise
in personal injury and workers’ compensation by the personal rewards of achieving results that
would go some way to compensating ordinary people facing difficult times as a result of injury
or personal loss in the wake of an accident.
At the heart of his approach was the importance of ensuring that his advice was not only right
for his clients but also achievable, and that no matter how complex the issue it was always
explained in a way that would be easily understood.
Representing workers, mums and dads and ordinary individuals, Stuart entered into
partnership at Newcastle solicitors Reid & Reid from where the firm’s client base grew steadily,
largely on the basis of word of mouth, into a well-run and profitable business built around
people and results.
Stuart says that when the prospect of Reid & Reid merging with Slater & Gordon was initially
examined it was “the opportunity to work with like-minded people with the same vision and
ethics as myself”, which carried the strongest appeal. That and the ability to offer an acrossthe-board legal service with unlimited resources which would enable Reid & Reid to expand
their reach beyond Newcastle and the Hunter Valley.
“I was well aware of the Slater & Gordon brand name, especially their work in class actions
and of their strength in the Victorian market place,” says Stuart.
In return, Reid & Reid brought to Slater & Gordon considerable experience in the running of
a local business, a strong connection to the local community and a loyal client base.
The advantages for Reid & Reid clients, believes Stuart, are in place for the long-term – access
to the individual service they have come to know and appreciate, “but, for the same price,
they also get the strength of a national firm with the ability to take on any issue against any
opponent”.
Having overseen the successful completion of the merger, Stuart cites as a highlight “my
involvement with senior members of the Slater & Gordon team who are interested in similar
aspects of the law to me and who have a deep genuine concern for individuals”.
For Stuart the merger enabled him “to do what I do, on a bigger stage, with more resources,
with a team who are interested in similar aspects of the law to myself and who have a deep
genuine concern for individuals.”

D'Arcys Solicitors
Vince Green
Principal Lawyer, Brisbane
For Vince Green, the decision to practise military law was a natural extension of his completion
of national service as an infantry officer and then spending in excess of twenty years in the
legal corps as a legal officer. He developed a growing interest in military matters and a belief in
the importance of restoring justice to injured personnel given a raw deal by the compensation
system.
Tenacious, straight forward and with no time to waste on red tape and bureaucracy, Vince
places particular emphasis on the importance of not only cutting to the heart of legal issues
quickly, but also ensuring that, for his clients, the complex is made simple.
“I can’t stress enough how important it is for clients to be able to understand the process that
the lawyer is embarking on. They need to know the starting point, the end point and the steps
along the way,” says Vince.
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Our Merger Partners

A barrister and solicitor since 1976, Vince built a national practice from his Brisbane base,
representing governments and large institutions as well as many smaller parties, including
for the past 14 years acting for injured ex-Australian Defence Force personnel and currently
serving members.
“What matters most to me in terms of legal work is ensuring the clients are receiving the
highest levels of service from the lawyers looking after their claims.
“I tend to call a spade a spade [and] will only settle in the long term on the highest standards
from my lawyers and the best results for the clients.”
It’s an approach to practise that mirrors Slater and Gordon’s own and one that made Slater &
Gordon a natural choice when Vince was sizing up a suitable partner to take D’Arcys into the
future.
Says Vince: “I could not rely on myself as sole principal to do justice to the clients that I had
Australia-wide in the long term and [I knew] that it would be beneficial to merge with a large
national entity.
“Slater and Gordon was the only national firm that suited the needs of my clients and I
thought they would make a reasonably good fit.”
“An additional benefit was that brand recognition and recall would be complemented by the
merger.”
Both firms’ long-standing commitment to looking after injured parties and their expertise in
military compensation consolidated the decision.
The merger has brought to clients the staff and resources of Slater & Gordon’s national
network of offices, backed by D’Arcys established, structured and well organised method of
handling military compensation claims.
And the highlights so far are readily apparent, says Vince – “We now have the convenience of
having clients referred to a particular state office for an appointment on shorter notice than I
could have achieved myself from Brisbane and the ability to distribute work to competent staff.”
“I have also enjoyed having access to additional staff rather than having to spend my time
seeking out staff to employ and train up from scratch.”
Having played a key role in the transition period, Vince is in no doubt about the benefits that
will flow from his decision to merge with Slater & Gordon.
“My clients will have the knowledge that their claims will continue to be looked after by
conveniently located and well-trained staff in Australia’s leading military compensation law firm.”

Maurice May Lawyers
Roshana May
Practice Group Leader, Sydney
For Roshana May, joining forces with Slater & Gordon has brought access to the infrastructure
and resources of a national firm with lawyers in every state and enabled her NSW practice to
link up with a group of like-minded practitioners who share her attitude, approach and
political ideology.
At a time of legislative change to legal practice in NSW, the match has also brought certainty
to the future of Roshana’s practice and continuity of service for her mostly union client base.
“I had reached a critical point where to continue to practice in the personal injury field,
particularly workers compensation, I needed the benefits of a larger organisation,” says
Roshana.
“The merger has allowed us to continue to do the work we did well, without the worry of the
sustainability of the practice.”
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For Slater & Gordon the merger has brought the sum of expertise gathered over 40 years in
private practice, the introduction of three accredited specialists in NSW, an established office
in Wollongong covering the South Coast of NSW and a group of experienced solicitors with
a strong work ethic, integrity and concentration on service to their clients.
The benefits into the long-term, says Roshana, are clear: “I will be able to sustain my practice
of workers compensation law for the foreseeable future…and my clients have the benefit of
drawing on a collective pool of knowledge that exceeds in quality, in my opinion, anything
offered by any other firm in NSW.”
And the highlights, so far? Says Roshana: “The opportunity to meet with and discuss practice
with solicitors of Slater & Gordon from other states and being able to lead a group of
ambitious, enthusiastic, like-minded lawyers, guiding them in the practice of workers
compensation law.”

Gary Robb & Associates
Gary Robb
Practice Group Leader, ACT
Doing his utmost to secure his clients the best possible outcome is the central tenet of Gary
Robb’s approach to practice and one that has held him in good stead for the past 31 years.
From early beginnings as a newly qualified solicitor in a Wodonga firm specialising in personal
injury, Gary went on to build a personal injury / workers compensation practice with partner,
Gerard Rees which operated in Canberra for more than 20 years.
Acting on behalf of mainly union and returning clients, Gary Robb & Associates built up a wellestablished practice across the areas of workers compensation, industrial accidents, compulsory
third party insurance claims, as well as advice on matters including leasing, commercial and
sports law.
The success of the firm was underpinned by a high level of personal service and commitment,
and a loyal client base that included eight different unions. Strength of commitment still
occupies Gary Robb, and almost twelve months into the merger with Slater & Gordon what
matters most is that the reputation his firm built over two decades is maintained in its newly
acquired identity.
The decision to merge has brought benefits to both parties that show every sign that the
combined entity has what it takes to combine the best of each firm long into the future.
For Gary Robb’s client base, the merger means the long-term benefits of a broader referral
base for work, better resources and access to expertise in areas such as medical negligence and
industrial law.
For national firm, Slater & Gordon, merging with Gary Robb & Associates has brought the sum
of local know how and experience accumulated across the partners’ combined total of 55
years in practice.
Says Gary: “We also thought that there was considerable benefit in becoming part of a
national firm, particularly given that firms of our size of two to three partners were becoming
an endangered species.”
And now that the deed is done, says Gary, “the real challenge is for the merged entity to
establish a profile in the Canberra community… [and] to push the idea of a national firm with
local knowledge.”
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Pictures this page:
Cath Evans, National
Practice Group Leader,
Motor Vehicle Accidents,
at Royal Talbot
Rehabilitation Centre
inspecting hoist donated
by the Slater & Gordon
Fund
Tim Downie (far left)
with Paul Keady (far
right) at the St Patrick’s
Day Races at Broken Hill

Slater & Gordon and the Community
The overriding principle on which Slater & Gordon was founded in the 1930s and which still
drives the business and its staff today is the commitment to social justice. This is demonstrated
every day in the type of work the firm takes on, the lengths to which its lawyers will go to seek
just outcomes for their clients and the causes the firm and its staff support.

PUBLIC INTEREST LITIGATION AND PRO BONO WORK
Slater & Gordon has made and continues to make a substantial commitment to public interest
litigation. The Company believes this is an essential part of its commitment to the advancement
of social justice issues. From time to time the Company conducts public interest cases aimed at
exploring new areas of law, protecting rights and acting for disenfranchised members of the
community. Such cases are typically conducted by Slater & Gordon lawyers on a pro bono basis.
Many Slater & Gordon lawyers also give of their personal time to provide professional support for
community organisations, including community legal centres around the country.

NO WIN - NO FEETM
Slater & Gordon pioneered the No Win - No FeeTM initiative in
Australia in 1994. By deferring legal fees until the successful
settlement of the client’s matter, the initiative provided access to
the legal system for many Australians who would not otherwise
have been able to pursue compensation for their injuries. Today,
almost all of Slater & Gordon’s personal injury litigation work is
conducted on a No Win - No FeeTM basis.
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Members of the Calwell
Swans football club,
(ACT) sponsored by
Slater & Gordon
Poster from Grant
Hobson’s photographic
exhibition, ‘The Industry
of Working’, sponsored
by Slater & Gordon

PHILANTHROPY
Established by Slater & Gordon principals in 2001, the Slater & Gordon Fund supports community
and social welfare activities linked with the firm’s values and activities. The Fund has particular
focus on indigenous issues and on providing support for people who are marginalised as a result
of the effects of serious injury. Some of the causes supported recently include the granting of
bursaries for indigenous law students at James Cook University in Townsville and the funding of
equipment for people with spinal injuries at a Melbourne rehabilitation facility.
The Slater & Gordon Fund now has a corpus of over $630,000 following substantial personal
donations by the seven vendor shareholders after the recent public listing of the company.
Opportunities for all staff to make regular contributions to the fund through salary sacrifice are
currently being developed.
The Asbestos Research Trust was established in 2004 by the company. Slater & Gordon has made
a commitment to contribute $500,000 to the Asbestos Research Trust over five years from the
time of its establishment, $350,000 of which has already been contributed. The Asbestos Research
Trust contributes towards medical research into asbestos-related diseases and towards support
services for victims of those diseases. Families and friends of asbestos victims have also made
contributions to the Trust.
Both The Asbestos Research Trust and the Slater & Gordon Fund are sub-funds of the Melbourne
Community Foundation.

LOCAL COMMUNITY SUPPORT
Slater & Gordon recognises the importance of supporting local communities and encourages its
staff to be active participants in community programs, activities and events. The company also
financially supports several local community activities.
Some of the activities undertaken recently include the sponsorship of the iconic racing event the annual St Patrick's Day races at Broken Hill and sponsorship of local football clubs including
the Calwell Swans in the ACT and the East Ringwood Football Club in the outer-eastern suburbs
of Melbourne. In addition, Slater & Gordon supports the activities of the Geelong Cycling Club
in Victoria.
Slater & Gordon also recognises the importance of supporting the arts and has been pleased to
support the work of Victorian photographer Grant Hobson in his exhibition ‘The Industry of
Working’ that explores the idea of upheaval as a symbol for what is occurring in the current
industrial relations climate.
Staff, with some company backing, support and participate in charity fundraising events including
the National Breast Cancer Foundation’s "Mothers' Day Classic" annual run in Perth, the Smith
Family "Around the Bay in a Day" cycling challenge and the Cerebral Palsy Education Centre's
Melbourne Marathon.
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The board of Slater & Gordon Limited (“the Company”) recognises that a genuine commitment
to sound principles of corporate governance is fundamental to the sustainability of the Company
and its performance.

BOARD RESPONSIBILITY
The board has the following responsibilities:
• reviewing and approving the strategic direction of the Company, management’s implementation
of strategy and the allocation of appropriate resources to achieve strategic objectives;
• selection, monitoring and evaluation of the managing director and overseeing and monitoring
the performance and appointment of other senior management and officers;
• selecting future directors and assessing the board and individual director performance;
• monitoring the Company’s financial and business performance and financial reporting;
• approving and monitoring the progress of major capital expenditure, capital management, and
acquisitions and divestments;
• overseeing risk management policies, practice and performance;
• implementing high level policy framework and ratifying specific policies within that framework;
• overseeing compliance and governance policies and practices and ensuring the Company’s
business is conducted legally, ethically and responsibly; and
• reporting to shareholders.

“

"What matters most is getting the best results for
my clients and improving their quality of life."
Dina Tutungi, Senior Associate, Ringwood
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BOARD COMPOSITION
The size of the board is determined by the Company’s constitution which specifies a minimum of three (and must
include at least one Legal Practitioner Director), or such other number as the directors may determine being not less
than the number of directors then holding office. The board currently consists of two non-executive directors and three
executive directors who are also legal practitioners.
The nomination and remuneration committee of the board ensures that the board consists of directors with an
appropriate mix of skills and experience from different backgrounds, who together provide the necessary breadth and
depth of experience to meet the board’s responsibilities and objectives.

BOARD INDEPENDENCE
Directors are considered to be independent if they are independent of management and free from any business or
other relationship that could materially interfere with, or reasonably be seen to interfere with, the exercise of their
unfettered and independent judgment, and their ability to act in the best interests of the Company as a whole.
Materiality is assessed on a case by case basis as well as by reference to certain indicative materiality thresholds.
It is the board’s view that both of its non-executive directors are independent.
The board does not currently consist of a majority of independent directors. However, the board has adopted a number
of measures to ensure that independent judgment is achieved and maintained in its decision-making processes,
including:
• the chair is an independent director;
• the chair of each board committee is an independent director;
• directors are entitled to seek independent professional advice at the Company’s expense with prior notification to the
chair; and
• directors having a conflict of interest must absent themselves from discussion on a matter unless the board decides
otherwise.

CHAIR OF THE BOARD
The chair of the board is an independent director. The chair is selected by the board from the non-executive directors.

“

"Assisting clients to come up with an overall
strategy to navigate often complex and
stressful commercial disputes is hugely
satisfying. Successfully implementing that
strategy and delivering the outcome the client
wants is even more rewarding."
Ben Hardwick, Senior Associate, Commercial Litigation
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BOARD COMMITTEES
The board uses the following committees to support it in matters which require more intensive
review. Each committee has a written charter, approved by the board, defining its duties,
reporting procedures and authority. Committees report back to the board at each board meeting.
Copies of the committee charters are available on the Company’s website at
www.slatergordon.com.au

Nomination and Remuneration Committee
The nomination and remuneration committee has delegated responsibility from the board for:
• evaluating the performance of the board and the directors against agreed performance
standards;
• recommending the appointment or removal of directors;
• recommending the structure and quantum of director remuneration;
• recommending the structure and quantum of remuneration packages for senior executives;
• reviewing and making recommendations on Slater & Gordon’s recruitment, development and
retention policies;
• overseeing the implementation of the Employee Ownership Plan (“EOP”) and recommending
employees for participation in the plan;
• reviewing and making recommendations on other forms of employee incentives; and
• making recommendations on superannuation arrangements.
The current members of the nomination and remuneration committee are Anna Booth
(independent director – chair), Ian Court (independent director) and Andrew Grech (managing
director).

Audit, Compliance and Risk Management Committee
The audit, compliance and risk management committee provides assistance to the board in
fulfilling its corporate governance responsibilities in relation to the Company’s:
• implementation of appropriate management systems to ensure directors and all lawyers
employed by the company comply with the letter and spirit of the legislative provisions,
regulations and rules of conduct which govern legal practice in the state or territory concerned;
• financial reporting;
• internal control structure;
• external audit functions;
• trust accounting audit requirements;
• compliance; and
• risk management.
In discharging its role, the committee is empowered to investigate any matter brought to its
attention with full access to all books, records, facilities and personnel of the company and the
authority to engage independent counsel and other advisers as it determines necessary to carry
out its duties.
The current members of the audit, compliance and risk management committee are Ian Court
(independent director – chair), Anna Booth (independent director) and Ken Fowlie (executive
director).
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NOMINATION AND APPOINTMENT OF NEW DIRECTORS
The board’s nomination and remuneration committee has responsibility for reviewing the
membership of the board on an annual basis to ensure the appropriate skill mix of the board
as a whole. The committee assesses the current mix of skills and experience on the board, and
identifies those areas where it believes the board could benefit from new skills and experience.
It also looks at the independence and diversity of the current board. The committee takes into
account the independence, diversity, skills and experience and fit of the nominee. This may be
done with the assistance of external consultants.

REMOVAL AND ROTATION OF DIRECTORS
The Company’s constitution specifies that one third of the board, excluding the managing
director, must retire from office and stand for re-election at each annual general meeting. Further,
each director, excluding the managing director, must stand for re-election at least every three
years. Directors may be appointed by the board during the year. Directors appointed by the board
are required to submit themselves for re-election at the next annual general meeting.

REVIEW OF BOARD AND KEY EXECUTIVE PERFORMANCE
The board has stated its intention to review its overall performance and the performance of
individual directors annually. The next review is scheduled for December 2007. The board also
intends to obtain the assistance of independent experts every three years, to assist with its review
of individual directors and board performance.
Senior executives participate in the annual performance review process which applies to all
Slater & Gordon employees. This process involves the establishment of performance objectives
and measures on an annual basis, and review of achievement of the same. For senior staff the
process also involves assessment of remuneration tied to the Company achieving its stated
financial and other goals.
The performance of the managing director is reviewed annually by the nomination and
remuneration committee and / or the board. The managing director is assessed on achievement
of Company goals and budgets applicable to the year in review. The committee also reviews the
remuneration of the managing director on an annual basis. The findings are reported to, and
approved by, the board. As with senior executives, the process also involves assessment of
remuneration tied to the Company achieving its financial goals. Further details are provided
in the Remuneration Report.

“The clients are the best
part of my work. What
matters to me is getting a
good result for extremely
deserving clients during
what’s often an incredibly
difficult time for them and
their friends and family.
Michael Magazanik, Lawyer, Perth

“

It is very important that
those you are working for or
communicating with can see
and feel that you respect and
understand their needs.”
Ike Nwokolo, Principal Lawyer,
Public Liability
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SUCCESSION PLANNING
The board plans succession of its own members in conjunction with the nomination and
remuneration committee. The board retains overall responsibility for succession planning of the
managing director, via the nomination and remuneration committee. The nomination and
remuneration committee and managing director are responsible for the succession planning
of other senior executives.

RELATIONSHIP WITH MANAGEMENT
Ultimate responsibility for the management and control of the Company is vested in the directors,
who may then delegate their powers to management.

INDEPENDENT ADVICE
Directors and board committee members have the right to seek independent professional advice
in connection with their duties and responsibilities, at the Company’s expense. Prior notification to
the chair is required. Directors also have access to any employees, Company advisers, records and
information they may require to carry out their duties.

CONFLICTS OF INTEREST
Directors are required to disclose to the board any matters in which they may have a personal
interest or a potential conflict of interest with the Company.
All directors have entered into written undertakings to supply the Company with all information
necessary for the Company to disclose details of directors’ interests in the Company’s securities
in accordance with the Listing Rules of the ASX. Directors are regularly reminded of their
responsibilities.

AUDITOR
The Company’s auditor is appointed by the board and based upon a recommendation from the
audit, compliance and risk management committee. The committee monitors and reviews the
activities of the Company’s auditors, including scope and quality of the audit and independence
of the auditor. The Company’s auditor, Pitcher Partners (“PP”) has committed to assist the audit,
compliance and risk management committee review the quality of its work and its independence.
To this end:
• PP provides an annual declaration of independence for review by the audit, compliance and risk
management committee;
• PP provides an analysis of all fees received together with a description of the services provided.
This enables the audit, compliance and risk management committee to ensure the
independence of the audit work from other work in the Company;
• the audit, compliance and risk management committee obtains details from management
annually on how management has satisfied itself that significant assignments have been
undertaken by the best provider; and
• the audit, compliance and risk management committee regularly reports to the board on these
matters.
In addition, PP has agreed to rotate the audit signing partner after no more than five years.
PP was appointed auditor in October 2005. The external auditor attends and will be available to
answer questions relevant to the conduct of the audit and preparation of the audit report and
received in writing by the Company five days prior to the annual general meeting, at the annual
general meeting.
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SHARE TRADING POLICIES
In addition to restrictions prescribed in the Corporations Law, the Company has share trading
policies which:
• prohibit directors from trading at any time in the Company’s securities without first notifying the
chair and company secretary;
• prohibit directors and nominated employees from trading in the Company’s securities other than
in the approved trading windows which are:
• within the 6 week periods commencing 24 hours after the company has released its half
year and full year results; and
• within the period commencing 24 hours after the company lodges its annual report with
this ASX through to one month after the Company’s AGM.

ETHICAL STANDARDS AND SOCIAL RESPONSIBILITY
Both directors and employees are expected to adhere to the Company’s Code of Conduct.
This sets out detailed standards of ethical behaviour. The board has also endorsed the Company’s
policies covering equal employment opportunity, discrimination, harassment, confidentiality and
safety. These policies are aimed at ensuring the maintenance of high standards of honesty,
integrity and fair dealing.

WHISTLEBLOWING
Under the Company’s whistleblower policy employees are actively encouraged to bring any
problems to the attention of management or human resources. This includes activities or
behaviour that may not be in accordance with the Company’s Code of Conduct, financial
reporting policies, insider trading policy, other Company policies, or other regulatory requirements
of laws.

BOARD EDUCATION
The board is committed to ensuring new directors are adequately educated on the Company’s
operations. New directors are provided with an orientation and education program.
Directors are expected to continuously update and develop their knowledge and skills in relation
to the industry context, financial management and corporate governance and may undertake
continuing education courses at the Company’s expense, with the prior approval of the chair.
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ASX CORPORATE GOVERNANCE COUNCIL BEST PRACTICE RECOMMENDATIONS
A table setting out the Company’s compliance with the ASX Corporate Governance Council Best
Practice Recommendations is set out below:

ASX Principle
Principle 1
1.1

Compliance / Comment

Lay solid foundations for management and oversight
Formalise and disclose the functions reserved to the board
and those delegated to management.

Complies

Principle 2

Structure to the board to add value

2.1

A majority of the board should be independent directors.

Does not comply (1)

2.2

The chairperson should be an independent director.

Complies

2.3

The roles of chairperson and managing director should not
be exercised by the same individual.

Complies

2.4

The board should establish a nomination committee.

Complies

2.5

Provide the information indicated in Guide to reporting on
Principle 2.

Complies

Principle 3
3.1

Promote ethical and responsible decision-making
Establish a code of conduct to guide the directors, the
managing director (or equivalent), the chief financial officer
(or equivalent) and any other key executives as to:
• the practices necessary to maintain confidence in the
Company’s integrity.

3.2
3.3

• the responsibility and accountability of individuals for
reporting and investigating reports of unethical practices.

Complies

Disclose the policy concerning trading in Company securities
by directors, officers and employees.

Complies

Provide the information indicated in Guide to reporting on
Principle 3.

Complies

Principle 4

Safeguard integrity in financial reporting

4.1

Require the managing director (or equivalent) and the chief
financial officer (or equivalent) to state in writing to the
board that the Company’s financial reports present a true
a fair view, in all material respects, of the Company’s financial
condition and operation results and are in accordance with
relevant accounting standards.

Complies

The board should establish an audit committee.

Complies

4.2
4.3

Structure the audit committee so that it consists of:
• only non-executive directors
• a majority of independent directors
• an independent chairperson, who is not chairperson of
the board
• at least three members
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Partially complies (2)

ASX Principle

Compliance / Comment

4.4

The audit committee should have a formal charter.

Complies

4.5

Provide the information indicated in Guide to reporting on
Principle 4.

Complies

Principle 5

Make timely and balanced disclosure

5.1

Establish written policies and procedures designed to ensure
compliance with ASX Listing Rule disclosure requirements
and to ensure accountability at a senior management level
for that compliance.

Complies

Provide the information indicated in Guide to reporting on
Principle 5.

Complies

5.2
Principle 6

Respect the rights of shareholders

6.1

Design and disclose a communications strategy to promote
effective communication with shareholders and encourage
effective participation at general meetings.

Complies

Request the external auditor to attend the annual general
meeting and be available to answer shareholder questions
about the conduct of the audit and the preparation and
content of the auditor’s report.

Complies

6.2

Principle 7

Recognise and manage risk

7.1

The board or appropriate board committee should establish
policies on risk oversight and management.

7.2

Complies

The managing director (or equivalent) and the chief
financial officer (or equivalent) should state to the board
in writing that:
• the statement given in accordance with best practice
recommendation 4.1 (the integrity of financial statements)
is founded on a sound system of risk management and
internal compliance and control which implements the
policies adopted by the board.

7.3

• the Company’s risk management and internal
compliance and control system is operating efficiently and
effectively in all material respects.

Complies

Provide the information indicated in Guide to reporting on
Principle 7.

Complies

Principle 8

Encourage enhanced performance

8.1

Disclose the process for performance evaluation of the board,
its committees and individual directors, and key executives.

Complies

Principle 9

Remunerate fairly and responsibly

9.1

Provide disclosure in relation to the Company’s remuneration
policies to enable investors to understand (i) the costs and
benefits of those policies and (ii) the link between
remuneration paid to directors and key executives and
corporate performance.

Complies

The board should establish a remuneration committee.

Complies

9.2
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9.3
9.4

9.5

ASX Principle

Compliance / Comment

Clearly distinguish the structure of non-executive directors’
remuneration from that of executives.

Complies

Ensure that payment of equity-based executive remuneration
is made in accordance with thresholds set in plans, approved
by shareholders.

Complies (3)

Provide the information indicated in Guide to reporting on
Principle 9.

Complies

Principle 10

Recognise the legitimate interests of stakeholders

10.1

Establish and disclose a code of conduct to guide compliance
with legal and other obligations.

Complies

Note 1
The board currently consists of two independent directors and three executive directors, with one of the
independent directors being the chair. Prior to listing the Company went from a board of seven executive
directors to one with two independent and three executive directors. This is a period of transition and given
the knowledge base of the executive directors, the current balance of independent and executive directors is
considered to be in the best interests of the Company. It is the board’s intention to evolve over time into a
board with a majority of independent directors.
Note 2
As per note 1, with only two independent directors, it is not possible for the Audit, Compliance and Risk
Management Committee to consist of three independent directors, but the committee is chaired by an
independent director who is not the chair of the Company and it has a majority of independent members.
Note 3
Equity granted through the Employee Ownership Plan prior to listing has been disclosed in the Company’s
prospectus. Any subsequent grants will be submitted to shareholders for approval at the AGM.

“

“I have always relished the fact that my work
has enabled me to help injured people. Acting
for asbestos disease victims is a privilege.”
Suzanne Sandford, Principal Lawyer, Asbestos Litigation
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Board Members

ANNA BOOTH – CHAIR
In 1987 Anna became the first woman National Secretary of the Clothing and Allied Trades Union
of Australia. She has been a vice president of the Australian Council of Trade Unions and a
member of the boards of the Commonwealth Bank of Australia and the NRMA. She was also a
member of the Sydney Organising Committee for the Olympic Games (SOCOG). Anna is a nonexecutive director of Members Equity Bank and an executive director of CoSolve where she also
consults in workplace relations. She is a fellow of the Macquarie University Labour-Management
Studies Foundation and chairs the Mothers Day Classic Sydney Organising Committee which
stages an annual event to raise funds for the National Breast Cancer Foundation.

PETER GORDON – EXECUTIVE DIRECTOR AND DEPUTY CHAIR
Internationally renowned for his work on numerous landmark cases, Peter conducted the first
successful asbestos related cancer claim in Australia in 1984 and is currently the National Practice
Group Leader in Asbestos Litigation and in Project Litigation. Peter continues to litigate asbestos
claims and work at the cutting edge of mass tort and consumer class action litigation. In 2004
Peter represented the ACTU and asbestos support groups in the James Hardie Inquiry, which has
resulted in the establishment of a compensation fund for future asbestos victims. Peter is currently
working on the Vioxx class action.

ANDREW GRECH – MANAGING DIRECTOR
Andrew joined Slater & Gordon in 1994 and has worked as a litigator in most areas of the
Company’s litigation practice. Andrew also spent three years in the then fledgling Sydney office.
Since he became managing director in 2000, the Company has enjoyed substantial growth and
has opened or acquired new offices in Brisbane, Canberra, Parramatta, Newcastle, Wollongong,
Broken Hill, Geelong and Ballarat. In the same period Andrew also opened an office in Adelaide
which he operates under the Slater & Gordon name through a Service Agreement with the
Company. Andrew has been the architect of the next phase of growth for the Company and has
successfully managed the acquisition and integration of seven smaller firms over the past few years.

KEN FOWLIE – EXECUTIVE DIRECTOR
Ken has taken a lead role in establishing Slater & Gordon’s presence in New South Wales. One of
two original Slater & Gordon employees in that State, Ken now leads a team of more than 80
people, the majority of whom have joined the Company through the acquisition of smaller firms.
Ken remains a highly regarded asbestos lawyer. Over his ten year career with Slater & Gordon,
Ken has also led several high profile class actions with Peter Gordon. He is currently working on
the Telstra class action. Since 2004 Ken has acted for the ACTU and asbestos support groups in
negotiations with James Hardie and the New South Wales Government which resulted in the
establishment of a compensation fund for future asbestos victims.

IAN COURT – NON-EXECUTIVE DIRECTOR
Ian has over 30 years experience in senior executive positions and as a non-executive director of
private and public companies. Ian has worked in superannuation administration and investment,
infrastructure and private equity funds management, financial services, industrial relations/human
resources, industry development and public policy at the national and state levels. His experience
covers a wide range of industry sectors.
Ian is currently a non-executive director of Pacific Hydro Pty Ltd, Victorian Funds Management
Corporation, Bennelong Funds Management Pty Ltd, Epic Energy Group and ACTU Member
Connect Pty Ltd. He was a former chief executive of Development Fund Management Ltd and
a former executive chairman of the trustee of Cbus. Earlier in his career, Ian was a senior ACTU
industrial officer.
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