


To our Shareholders,
We have a passionate and purpose-driven team here at Sprouts, and it has been an incredible privilege to lead a
company rooted in improving the health of the communities it serves. Last year, our 35,000 team members achieved 
another year of record sales and earnings despite enormous uncertainty spurred by a global pandemic. Our success
would not be possible without our team members’ devotion, passion, and hard work. I am incredibly proud of how our
teams came together to deliver fantastic results for our shareholders, all while improving access to healthy food across
the country. 

Sprouts is not a traditional grocery store; we are a unique brand offering the latest in fresh, wholesome, and innovative
products. Over the last two decades, we have remained true to our farm-stand heritage by providing a differentiated
grocery experience with a carefully curated assortment of healthy alternatives and good-for-you options.

COVID-19: PRIORITIZING THE SAFETY AND WELLBEING OF OUR TEAM MEMBERS AND CUSTOMERS
members serving our communities during these times. As the global crisis unfolded, we moved quickly to safeguard our teamWe’re so grateful to our team m
eir safety by investing more than members. We’ve protected the $12 million in COVID protective measures, including installing plexiglass partitions, providing
y, and establishing enhanced cleanliness protocols. We recognized team member efforts through additional benefits thatPPE, increasing store security

included paying more than 100$1  million in expedited bonuses, increased paid sick time, and 100% testing cost coverage. We also took steps to protect their
ng a disaster relief fund to help team members in need and provided grants totaling more than financial wellbeing by creatin $12 million in financial support.

DELIVERING ON OUR STRATEGY IN 2020 
e pandemic, and as we reflect on the year, the events of 2020 have only made Sprouts stronger.The world changed during th

ur strategic initiatives more quickly than initially planned due to the pandemic. Implementing our strategy at a rapid pace We were able to accelerate ou
s infueled our remarkable results 2020.  Our top-line grew 15% to $6.5 billion in sales, and we delivered an increase of 99% in adjusted diluted earnings per 

share to $2.49 pid increase in e-commerce sales, and, including a rap 22 new store openings. 

Early in 2020 print ads to speed up our marketing strategy for the long run as we swily shied to digital channels permanently. We’ve created, we stopped our p
gital touchpoints through our new customer targeting tools, helping us reach our target customers more effectively. And the shisignificantly more personal di
ed us achieve a positive environmental impact through saving paper and averting from print to digital also helpe 60,000 metric tons of carbon dioxide.

brand campaign – “Sprouts, Where Goodness GrowsIn August we released a new b TM”, and launched our first ever TV commercials, doubling brand awareness
s. This new approach resulted in an increase of and reaching more customers 48% active customer emails and 200% total CRM growth, showing that we are
Sprouts brand while continuing to provide value to our customers. accelerating the reach of our 

el experience, providing our customers the opportunity to shop the way that works best for them, whether through in-store,We created a full omnichanne
ck-up. Our quick rollout of curbside pick-up in all of our stores, combined with the release of shopping through our ownhome delivery, or curbside pic
sulted in e-commerce sales growing to overwebsite, shop.sprouts.com, re 9% of our total sales, up more than 290% compared to last year. 

as changed with our thoughtful approach to be�er everyday pricing, purposeful promotions and ge�ing back to our roots of a Our go-to-market strategy ha
, which is nimble and flexible. These changes have positively changed our financials for the long-term. We have now establishedproduce buying organization,

an invest and grow, exitinga solid base from which we ca  2020 ahead or our original strategic plan and in a much stronger position than we began.

dible results, what excites me most is what lies ahead!Even considering these incred

WHAT YOU CAN EXPECT FROM SPROUTS IN 2021
d focus on our strategy will be to win with our target customer through improved analytics, establishing ourselves as theGoing forward, our continued
nd successfully operating in more locations across the country supported by more local distribution centers. As our customerdestination for innovation an
e a be�er understanding of our customers’ shopping behaviors. We will continue our strategy of elevating our brand awareness database evolves, we will have
customer base through digital-driven communications.and reach more of our target 

ment and our differentiated products (nearlyInnovation drives our assortm 68% of our products are a�ribute-driven!) set us apart from the competition. Our 
past year anticipating trends and identifying products that are preferred by our target customer are helping to position us as ain-depth category work this p
d innovation. Insource for product and brand 2021 we’ll keep innovation top of mind as we continue our enhanced category review process to ensure we not

oducts our customers want, but display them in the way that works best for how they shop our stores.only offer the high-quality pr

rate that remains one of the best in grocery and across retail inWe’ll continue to expand at a 2021. We plan to open approximately 20 new stores this year, 
our new format with a smaller footprint of a handful of which will be in o 25,000 square feet or less and be�er returns. Beyond 2021, we are targeting annual

growth of 10% continue highlighting our open layout and farmers’ market experience with produce at the heart of the store and an innovation or more. We’ll c
entiated product offerings.center to showcase our differe

fresh distribution centers this year. This will drive us closer to our goal of having our stores within Lastly, we will open two new f 250 miles of our DCs to 
nd fresh supply chain. Regional DCs will also help us support community/neighborhood farmers and grow our local producecreate an advantaged, fast, an
election of unique regional produce our customers are looking for, while guaranteeing freshness of all products.offerings as we expand the se

t the world will look very different on the other side of this crisis, and we will remain unwavering in our team members’ and Looking ahead, we know that
Although we are only in the early innings of our strategy, we entered customers’ safety protocols. A 2021 on a solid foundation. I am excited about all that we 
nd! The focus on health and wellness is here to stay, which bodes well for our differentiated store model that will support ourare building on this great bran
rovide broader access to healthy living and creating value for our shareholders.future growth prospects to pr

Sincerely,

Jack Sinclair,
Chief Executive Officer





As used in this Annual Report on Form 10-K, unless the context otherwise requires, references to
the �Company,� �Sprouts,� �we,� �us� and �our� refer to Sprouts Farmers Market, Inc., a Delaware
corporation, and, where appropriate, its subsidiaries. The inclusion of our website addresses in this
Annual Report on Form 10-K does not include or incorporate by reference the information on or
accessible through our websites herein.

This Annual Report on Form 10-K contains �forward-looking statements� that involve substantial
risks and uncertainties. The statements contained in this Annual Report on Form 10-K that are not purely
historical are forward-looking statements within the meaning of Section 27A of the Securities Act of 1933,
as amended (referred to as the �Securities Act�), and Section 21E of the Securities Exchange Act of
1934, as amended (referred to as the �Exchange Act�), including, but not limited to, statements regarding
our growth strategy, expectations, beliefs, intentions, future operations, future financial position, future
revenue, projected expenses, and plans and objectives of management. In some cases, you can identify
forward-looking statements by terms such as �anticipate,� �believe,� �estimate,� �expect,� �intend,� �may,�
�might,� �plan,� �project,� �will,� �would,� �should,� �could,� �can,� �predict,� �potential,� �continue,�
�objective,� or the negative of these terms, and similar expressions intended to identify forward-looking
statements. However, not all forward-looking statements contain these identifying words. These forward-
looking statements reflect our current views about future events and involve known risks, uncertainties,
and other factors that may cause our actual results, levels of activity, performance, or achievement to be
materially different from those expressed or implied by the forward-looking statements. Factors that could
cause or contribute to such differences include, but are not limited to, those discussed in the section titled
�Risk Factors� included in this Annual Report on Form 10-K. Furthermore, such forward-looking
statements speak only as of the date of this report. Except as required by law, we undertake no obligation
to update any forward-looking statements to reflect events or circumstances after the date of such
statements.



Business

a carefully curated assortment

• Win with Target Customers.

• Update Format and Expand in Select Markets.

• Create an Advantaged Fresh Supply Chain.

• Refine Brand and Marketing Approach.

• Deliver on Financial Targets and Box Economics.



• Store Design and Experience.

• Customer Engagement

• Store Size

• Team Members.

Fresh, Natural and Organic Foods



Product Categories

Departments

Private Label

Product Innovation



about.sprouts.com/product-sourcing/



Pricing

Marketing and Advertising

www.sprouts.com



about.sprouts.com/sustainability/

The Sprouts Healthy Communities Foundation

about.sprouts.com/sprouts-foundation/
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Food.



Dietary Supplements.

Food and Dietary Supplement Advertising.

Compliance.



2020 Highlights.
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COVID-19 Response.

•

•
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Total Rewards.

•

•
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•

•
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•

•

•

Education, Training and Safety.

Diversity and Inclusion.



www.sprouts.com

http://investors.sprouts.com/



Risk Factors

Certain factors may have a material adverse effect on our business, financial condition and results
of operations. You should carefully consider the risks and uncertainties described below, together with all
of the other information in this Annual Report on Form 10-K, including our consolidated financial
statements and related notes. Any of the following risks could materially and adversely affect our
business, results of operations, cash flows, financial condition, or prospects and cause the value of our
common stock to decline.

The coronavirus (COVID-19) pandemic has disrupted our business and could negatively impact
our financial condition.



General economic conditions that impact consumer spending or result in competitive responses
could adversely affect our business.

Our failure to compete successfully in our competitive industry may adversely affect our revenues
and profitability.



We rely heavily on sales of fresh produce and quality natural and organic products, and product
supply disruptions may have an adverse effect on our profitability and operating results.

The current geographic concentration of our stores creates an exposure to local or regional
downturns or catastrophic occurrences.



Fluctuations in commodity prices and availability may impact profitability.

A widespread health epidemic or other incidents beyond our control could materially impact our
business.

We may require additional capital to fund the expansion of our business, and our inability to
obtain such capital could harm our business.

Increasing energy costs, unless offset by more efficient usage or other operational responses,
may impact our profitability.



Our continued growth largely depends on new store openings, and our failure to successfully
open new stores could negatively impact our business.

We may be unable to maintain or increase comparable store sales, which could negatively impact
our business and stock price.

Disruption of significant supplier relationships could negatively affect our business.



Any significant interruption in the operations of our distribution centers or supply chain network
could disrupt our ability to deliver our produce and other products in a timely manner.

Disruptions to, security breaches or non-compliance involving, our information technology
systems could harm our ability to run our business and expose us to potential liability and loss of
revenues.



Real or perceived concerns that products we sell could cause unexpected side effects, illness,
injury or death could result in their discontinuance or expose us to lawsuits, either of which could
result in unexpected costs and damage to our reputation.

If we are unable to successfully identify market trends and react to changing consumer
preferences in a timely manner, our sales may decrease.

•

•

•

Our newly opened stores may negatively impact our financial results in the short-term, and may
not achieve sales and operating levels consistent with our more mature stores on a timely basis
or at all.



We may be unable to maintain or improve our operating margins, which could adversely affect our
financial condition and ability to grow.

If we fail to maintain our reputation and the value of our brand, our sales may decline.

The loss of key management could negatively affect our business.

If we are unable to attract, train and retain team members, we may not be able to grow or
successfully operate our business.



Union attempts to organize our team members could negatively affect our business.

Higher wage and benefit costs could adversely affect our business.

Our lease obligations could adversely affect our financial performance and may require us to
continue paying rent for store locations that we no longer operate.

Claims under our insurance plans may differ from our estimates, which could materially impact
our results of operations.



We may be unable to generate sufficient cash flow to satisfy our debt service obligations, which
could adversely impact our business.

Covenants in our debt agreements restrict our operational flexibility.

We, as well as our vendors, are subject to numerous laws and regulations and our compliance
with these laws and regulations may increase our costs, limit or eliminate our ability to sell certain
products, raise regulatory enforcement risks not present in the past, or otherwise adversely affect
our business, reputation, results of operations, cash flows and financial condition.

Enforcement.

Dietary Supplement Risks.



Advertising and Product Claims Risks.

e.g.

Organic and GMO Claims.

FSMA Implementation Costs.

Third-Party Risks.



We are also subject to laws and regulations more generally applicable to retailers. Compliance
with or changes to such laws and regulations may increase our costs, limit or eliminate our ability
to sell certain products or otherwise adversely affect our business, reputation, results of
operations, financial condition or cash flows.

Legal proceedings could materially impact our business, financial condition, results of operations
and cash flows.



We may be unable to adequately protect our intellectual property rights, which could harm our
business.

Changes in accounting standards may materially impact reporting of our financial condition and
results of operations.

Leases

If we are unable to maintain effective internal control over financial reporting in the future, we may
fail to prevent or detect material misstatements in our financial statements, in which case
investors may lose confidence in the accuracy and completeness of our financial reports and the
market price of our common stock may decline.



If our goodwill or other intangible assets become impaired, we may be required to record a
significant charge to earnings.

Our nutrition-oriented educational activities may be impacted by government regulation or our
inability to secure adequate liability insurance.

Our stock price may be volatile, and you may not be able to resell your shares at or above the
price you paid for them or at all.



Anti-takeover provisions could impair a takeover attempt and adversely affect existing
stockholders.

•

•

•

•

If securities or industry analysts cease publishing research or reports about us, our business, or
our market, or if they adversely change their recommendations regarding our stock, our stock
price and trading volume could decline.

Since we do not expect to pay any cash dividends for the foreseeable future, investors may be
forced to sell their stock in order to obtain a return on their investment.

Our business could be impacted as a result of actions by activist stockholders or others.



Unresolved Staff Comments

Properties



Legal Proceedings

Mine Safety Disclosures



Market for Registrant�s Common Equity, Related Stockholder Matters and Issuer
Purchases of Equity Securities





Selected Financial Data





You should read the following discussion and analysis of our financial condition and results of
operations together with the consolidated financial statements and related notes that are included
elsewhere in this Annual Report on Form 10-K. This discussion contains forward-looking statements
based upon current expectations that involve risks and uncertainties. Our actual results may differ
materially from those anticipated in these forward-looking statements as a result of various factors,
including those set forth under �Risk Factors� or in other parts of this Annual Report on Form 10-K. Please
also see the section entitled �Special Note Regarding Forward-Looking Statements.�

a carefully curated assortment

• Win with Target Customers.

• Update Format and Expand in Select Markets.



• Create an Advantaged Fresh Supply Chain.

• Refine Brand and Marketing Approach.

• Deliver on Financial Targets and Box Economics.

Net Sales

•

•

•

•

•

•

•

•

•



Cost of sales and gross profit

Selling, general and administrative expenses

Depreciation and Amortization

Store closure and other costs, net

COVID-19 Pandemic

Additional Week in 2020

March 2018 Refinancing





Net sales

Cost of sales and gross profit

Selling, general and administrative expenses

Depreciation and amortization



Store closure and other costs, net

Interest expense, net

Income tax provision



Net income

Diluted earnings per share

Net sales

Cost of sales and gross profit



Selling, general and administrative expenses

Depreciation and amortization

Store closure and other costs, net

Interest expense, net



Income tax provision

Net income

Diluted earnings per share





Operating Activities



Investing Activities

Financing Activities

Long-term Debt and Credit Facilities

Share Repurchase Program



Factors Affecting Liquidity

•

•

•

•

•

•

•

•

•

•







Inventories

Lease Assumptions

Expected lease term

Incremental borrowing rate

Fair market value of the leased asset



Self-Insurance Reserves

Goodwill and Intangible Assets

Impairment of Long-Lived Assets



Share-Based Compensation

Income Taxes



Quantitative and Qualitative Disclosures about Market Risk



Financial Statements and Supplementary Data



Opinions on the Financial Statements and Internal Control over Financial Reporting

Internal Control -
Integrated Framework

Internal Control - Integrated Framework

Change in Accounting Principle

Basis for Opinions



Definition and Limitations of Internal Control over Financial Reporting

Critical Audit Matters

Valuation of Self-insurance Reserves















Fiscal Years

Significant Accounting Estimates



Cash and Cash Equivalents

Restricted Cash

Accounts Receivable

Inventories

Property and Equipment



Self-Insurance Reserves

Goodwill and Intangible Assets



Impairment of Long-Lived Assets

Deferred Financing Costs

Leases



Fair Value Measurements

Derivative Financial Instruments



Share-Based Compensation

Revenue Recognition



Cost of Sales

Selling, General and Administrative Expenses

Depreciation and amortization

Income Taxes



Share Repurchases

Net Income per Share

Comprehensive Income

Recently Adopted Accounting Pronouncements

Financial Instruments � Credit Losses

Compensation � Fair Value Disclosures

Leases



Recently Issued Accounting Pronouncements Not Yet Adopted

Income Taxes �Accounting for Income Taxes

Reference Rate Reform











Senior Secured Revolving Credit Facility

March 2018 Refinancing



Guarantees

Interest and Fees

Payments and Borrowings

Covenants

•

•

•



•

•

•

•

•

•

•

Former Credit Facility



Income Tax Provision



Tax Rate Reconciliation



Deferred Taxes



Commitments

Contingencies

Securities Action



�Phishing� Scam Actions

Proposition 65 Coffee Action



Common stock

Share Repurchases

Preferred Stock











2013 Incentive Plan



Stock Options



RSUs



PSAs



RSAs



Share-Based Compensation Expense



Share Award Restructuring



Changes In and Disagreements with Accountants on Accounting and Financial
Disclosure

Controls and Procedures
Evaluation of Disclosure Controls and Procedures

Management�s Annual Report on Internal Control Over Financial Reporting

Changes in Internal Control Over Financial Reporting

Other Information



Directors, Executive Officers and Corporate Governance

http://investors.sprouts.com/governance-information

investors.sprouts.com

Executive Compensation

Security Ownership of Certain Beneficial Owners and Management and Related
Stockholder Matters

Certain Relationships and Related Transactions, and Director Independence

Principal Accountant Fees and Services

Exhibits and Financial Statement Schedules







Form 10-K Summary



/s/ Denise A. Paulonis

/s/ Jack L. Sinclair

/s/ Denise A. Paulonis

/s/ Stacy W. Hilgendorf

/s/ Joseph Fortunato

/s/ Joel D. Anderson

/s/ Kristen E. Blum

/s/ Terri Funk Graham

/s/ Lawrence P. Molloy

/s/ Joseph D. O�Leary

/s/ Douglas G. Rauch





ABOUT SPROUTS
OUR EXECUTIVE TEAM
Jack Sinclair
Chief Executive Officer

Denise Paulonis
Chief Financial Officer

Sco� Neal
Chief Fresh Merchandising Officer

Gil Phipps
Senior Vice President,
Chief Marketing Officer 

Dan Sanders
Chief Operations Officer

Dave McGlinchey
Chief Format Officer

Brandon Lombardi
Chief Legal Officer

OUR BOARD
Joseph Fortunato, Chairman of the Board; Operating 
Partner, Prospect Hills Growth Partners, L.P.; Former
Chairman and Chief Executive Officer, GNC Holdings, Inc.

Joel Anderson, President, Chief Executive Officer and 
Director of Five Below, Inc.

Kristen Blum, Former Senior Vice President and Chief 
Information Officer, PepsiCo, Inc.-Latin America

Terri Funk Graham, Branding Strategy Consultant; 
Former Senior Vice President and Chief Marketing Officer, 
Jack in the Box, Inc.

Lawrence Molloy, Former Chief Financial Officer, 
PetSmart, Inc.

Joseph O’Leary, Former President and Chief Operating 
Officer, PetSmart, Inc.

Doug Rauch, President, Daily Table; Former President, 
Trader Joe’s Company

Jack Sinclair, Chief Executive Officer,
Sprouts Farmers Market, Inc.

VIRTUAL ANNUAL MEETING
May 26, 2021 - 8 a.m. PDT
Via webcast at
www.virtualshareholdermeeting.com/SFMg / 2021

STOCK LISTING
NASDAQ Global Select Market: SFM

TRANSFER AGENT
American Stock Transfer & Trust Co.
Shareholder Services: 800-937-5449
astfinancial.com

INDEPENDENT AUDITOR
PricewaterhouseCoopers LLP

INVESTOR RELATIONS
investorrelations@sprouts.com

SUPPORT OFFICE
5455 E. High Street, Suite 111, Phoenix, AZ 85054 
480-814-8016

This Annual Report contains “forward-looking statements” that reflect our current views about future events and involve known risks, uncertainties, and other factors that may cause our 

actual results, levels of activity, performance, or achievement to be materially different from those expressed or implied by the forward-looking statements. For more information, see the 

section titled “Special Note Regarding Forward-Looking Statements” included in the Annual Report on Form 10-K included herewith.
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