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Silvergate is a banking
platform as innovative as the 

entrepreneurs we serve.



DEAR SHAREHOLDERS,

As I reflect on the past year, I am struck by the significance of 2020 and the lasting impact of the events that 
shaped this unprecedented year. The global pandemic brought changes that have impacted many aspects of 
our lives and will undoubtedly leave a permanent imprint on the way we work, interact and conduct business 
moving forward.  

First and foremost, I want to thank our employees for their extraordinary efforts and commitment to Silvergate 
during this challenging time. Across the organization, our teams readily adapted to the new environment and 
provided uninterrupted service to our clients. 

In addition to testing our resilience, the past year also tested our business and proved the strength of our 
model. The deliberate steps we have taken over the past several years to position Silvergate as a critical player 
within the digital currency industry have enabled us to thrive in this digital-first environment. 

A YEAR OF ACCELERATED GROWTH

During Silvergate’s first full year as a public company,  
the Silvergate Exchange Network (the “SEN”), our real- 
time global payments platform, and complementary  
services continued to support the rapid growth of  
digital currency markets and helped reshape global  
commerce for a digital-first future. As of year-end, 
we had more than $5.5 billion in assets, reinforcing  
Silvergate’s position as a leading provider of innovative 
financial infrastructure solutions and services for the 
growing digital currency industry.

Digital currency activity continued to increase,  
resulting in a record 230,000+ transactions handled over the SEN and over $135 billion in SEN volumes.  
These results demonstrate how the combination of network effects and our scalable platform have led  to the 
rapid adoption of the SEN by the digital currency community. 

OUR PROPRIETARY GLOBAL PAYMENTS PLATFORM

SEN is an API-enabled, global payments platform that facilitates virtually instantaneous U.S. dollar transfers 
between Silvergate’s SEN enrolled deposit customers. With digital currencies trading around the clock and 
without borders, our customers need the ability to move cash at times the traditional banking system does 
not allow. The SEN delivers an elegant solution to this challenge, driving our robust customer growth and  
pipeline. At the end of the year, we had a total of 969 customers, up over 20% year-over-year, and more than 200  
prospects in our pipeline. 
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The SEN provides us with several key competitive advantages. First, it creates a network effect  
so that every time Silvergate onboards a new customer, it provides incremental value to each of our other  
customers that participate in the network. This establishes strong relationships and creates a moat that is  
difficult for competitors to replicate. Second, our network provides us with a low-cost customer acquisition 
strategy. Third, because we do not pay interest on our digital currency related deposits, the SEN fuels our 
zero-cost funding strategy. The fourth benefit is access to an underserved customer base that is looking for 
products related to digital asset settlement and asset-backed credit facilities, which we are well-positioned  
to provide. Finally, the network effect of the platform presents multiple avenues for revenue growth.

EXPANDING OUR INNOVATIVE SUITE OF SOLUTIONS

SEN Leverage

SEN Leverage is one of our newest products that was 
introduced during the past year and allows Silvergate 
customers to obtain U.S. dollar-denominated loans 
collateralized by bitcoin. Traditional prime brokerage 
services, including lending, generally do not exist in 
the digital currency industry, and our existing customer 
base of institutional investors seeking greater capital 
efficiency have few lenders to choose from. With SEN 
Leverage, we can provide credit to existing customers 
who maintain deposits at Silvergate and earn attrac-
tive mid-single digit yields. The product uses the SEN 
to fund loans and process repayments in real time, so our customers can take advantage of market buying 
opportunities while also adding collateral or paying-down the loan 24/7. 

We developed SEN Leverage within the framework of our legal lending authority, conservative credit culture 
and robust approval process. To date, we have experienced zero losses. As the product continues to grow, we 
also see a significant opportunity to develop recurring asset management revenue streams, as we may look to 
originate loans on our platform and offer participations to other investors looking for yield.

Custody

Our latest product offering is the launch of a bitcoin custody solution for the growing institutional investor 
community, many of which are already customers of Silvergate and participants in the SEN. This allows our 
customers to safeguard and store their bitcoin in a segregated, permission-controlled account. We see this 
offering as a natural next step for the business and one that will provide critical financial infrastructure for our 
customers and our product roadmap.
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Stablecoin Infrastructure Technology

Our stablecoin infrastructure technology offering enables the conversion of U.S. dollars into and out of digital 
dollars on the blockchain, which are commonly referred to as stablecoins. As this technology matures and 
the use cases for stablecoins expands from trading into commerce, Silvergate is uniquely qualified to provide 
minting and burning capabilities around the clock in real-time because of the SEN.

LOOKING AHEAD

As the digital currency industry and total addressable market continue to expand, Silvergate is uniquely  
positioned to benefit from our propriety and scalable SEN platform, established and growing digital currency 
customer base, and multiple avenues for continued product growth. Our integrated suite of payments, funding 
and lending solutions are critical to our customers and become even more valuable as the SEN continues 
to expand. We built our platform with the strong belief that institutional capital would make a move toward  
digital currencies, and that movement is now well underway. We are confident that the strength of our existing 
product offerings, the dominance of the SEN within the industry and the scalability of our business model will 
enable us to grow revenue over the long term.

We also believe the network effects of the SEN will continue to create multiple avenues for further monetization 
of the platform, including the ability to launch new customer solutions. Silvergate is a customer-driven company, 
and we are continuing to develop new products to meet the demands of our growing user base. Most of our 
product launches have been born out of this customer-first approach, including SEN Leverage and our digital 
asset custody solution. To that end, we believe growth in the SEN Leverage product presents a substantial  
opportunity to generate recurring asset management revenue over time. We will continue to explore these types 
of solutions, which add value for our customers while driving growth for Silvergate.

THANK YOU

We would like to thank our shareholders, customers and associates without whose support none our success 
to date would be possible. 2020 was a momentous year for Silvergate and as the digital currency market  
opportunity continues to grow, I am incredibly excited about the path forward. 

Sincerely,

 
 

Alan J. Lane 
President and CEO
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