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Added value for our customers

Sanistål is the value-creating link in the chain between 
suppliers and customers.

We are the focal point for a wide selec
tion of certified suppliers and more than 
30,000 customers. This means that sup
pliers and customers need only a single 
point of contact – Sanistål.

We are continuously focused on conti
nuing to streamline the business of our 
customers and Sanistål. Therefore, we 
work closely together to optimise the 
everyday procedures. For this reason, 
in 2014, we again developed and intro
duced new electronic services and con
cepts, including:

 › Sanistål app, with functions like direct 
access to the online shop and order
ing from the large product catalogue

 › FlexBox, a service for builders and 
tradesmen with the option of onehour 
delivery direct from a Sanistål shop

 › StockMaster, automated industrial 
systems to optimise administrative 
processes and reduce the consump
tion of goods.

At Sanistål, we know that our wide variety 
of services help to grow and develop our 
customers’ businesses in a challenging 
market. This is also why we constantly 
endeavour to provide the most efficient 
solutions, the right advice and high relia
bility of supply.

Sanistål 

Sanistål is the leading wholesaler for the 
construction and manufacturing indu
stries. We provide a complete range  
of products and valueenhancing ser
vices to strengthen our customers’ 
competitiveness.

Sanistål is based on a strong customer
oriented culture and, regardless of where 

we encounter our customers, we wish to 
convince them every day that our human 
factor makes the difference.

The Sanistål Group has 1,500 employees 
who comprise one big international family. 
In addition to a nationwide shop network 
in Denmark, Sanistål is also represented 
in the Baltic States, Germany and Poland.

COMPANY
Sanistål A/S
Håndværkervej 14, 9000 Aalborg
Danmark

Tel.: (+45) 96 30 60 00
Website: www.sanistaal.com
Email: sanistaal@sanistaal.dk
CVR/VAT no.: 42 99 78 11
Established: 18 June 1926
Registered office: Aalborg

MANAGEMENT
Christian B. Lund, CEO
Flemming Glamann, CFO

SUPERVISORY BOARD
Ole Steen Andersen, Chairman
Jens Jørgen Madsen, Deputy Chairman
Peter VagnJensen
William E. Hoover, Jr
Jesper Søe, elected by employees
Tina Lund Vildhøj, elected by employees

AUDIT COMMITTEE
The audit committee comprises the 
entire board of directors.

REVISION
Ernst & Young
Godkendt Revisionspartnerselskab
Vestre Havnepromenade 1A
P.O. Box 710
DK9100 Aalborg

GROUP
Sanistål A/S
Aalborg, Denmark

Serman & Tipsmark A/S
Brønderslev, Denmark

Max Schön GmbH
Lübeck, Germany

Sanistal Spolka z.o.o.
Szczecin, Poland

UAB Sanistal
Kaunas, Lithuania

Sanistal SIA
Riga, Latvia

Sanistal OÜ
Tallinn, Estonia

http://www.sanistaal.com
http://sanistaal@sanistaal.dk
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The Board of Directors and Executive Management have approved the Annual Report 
2014 of Sanistål A/S.

This extract of Annual Report is prepared in accordance with the recognition and 
measurement requirements of the International Financial Reporting Standards (IFRS) 
as issued by IASB, IFRS as endorsed by the EU and the additional Danish disclosure 
requirements for listed companies. The accounting policies used in this extract of the 
Annual Report are consistent with those used in the audited Annual Report 2014.

The entire Danish version of the Annual Report is available at:
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http://sanistaal.com/da/investor/regnskaber


4     I Annual Report 2014 I

20 %
HanseYachts AG, Germany’s secondlargest manufacturer of luxury yachts, 
has reduced its consumption of auxiliary materials by 20% by implementing 
StockMaster.
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4,375
Net revenue for the year 
amounted to DKK 4,375 
million

84
The operating profit (EBIT) 
exclusive of extraordinary 
impairment losses amounted 
to DKK 84 million

93
Free cash flows amounted 
to DKK 93 million

Round-up of the year – financial highlights

2014 – PROFIT FOR THE YEAR
 ›   The operating profit for the year (EBIT), 

exclusive of extraordinary impairment los
ses for 2014, amounted to DKK 84 million, 
compared to DKK 100 million in 2013.

 › Net revenue amounted to DKK  4,375 
million, compared with DKK 4,307 mil
lion in 2013. 

 › The gross profit margin amounted to 
22.5%, compared to 23.0% in 2013.

 › The operating profit for the year (EBIT), 
including extraordinary impairment los
ses, was DKK  75 million, compared to 
DKK  28 million in 2013. The impairment 
losses amounted to DKK 9 million in 2014, 
compared to DKK 72 million in 2013.

 › The profit for the year after tax amounted 
to DKK 51 million, compared with DKK 9 
million in 2013.

 › Equity amounted to DKK  762 million, 
compared with DKK 711 million in 2013. 
The equity ratio is 30%.

 › Free cash flows amounted to DKK 93 mil
lion, compared to DKK 83 million in 2013.

2014 – Q4
 ›    The operating profit (EBIT)  amounted to 

DKK 38 million, exclusive of extraordinary 
impairment losses of DKK 9 million, com
pared to DKK 39 million, exclusive of extra
ordinary impairment losses of DKK 72 mil
lion in the same quarter of last year.

 › Sanistål’s revenue amounted to DKK 1,116 
million, compared to DKK 1,099 million in 
the same quarter of last year.

 › The quarter’s profit after tax was DKK 33 
million, compared to a loss of DKK  28 
million in the same quarter of last year.

2015 – OUTLOOK  
 › The operating profit for the year (EBIT) in 

2015 is expected to be between DKK 80 
million and DKK 110 million.
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An acceptable result in a year of difficult
market conditions

Sanistål’s activities in 2014 were marked by 
difficult market conditions. The construction 
industry as a whole experienced moderate 
growth, whereas the Danish HVAC sector 
saw an activity decrease of 0.8%. Denmark’s 
manufacturing industry saw stable develop
ments in spite of decreases in neighbouring 
European markets. Technological develop
ments give customers greater pricing trans
parency, which changes customer buying 
patterns. This toughens the competition and 
squeezes earnings in the market.

The steel market was challenging through
out 2014, and the earnings generated were 
therefore below the low level in 2013.
 
   In spite of these difficult market conditi
ons, we increased our revenue in Denmark, 
and thus increased our market share. We 
achiev ed this growth by intensifying sales 
efforts in East Denmark, by the increasing 
success of our concepts, as well as by 
making a targeted effort in our project busi
ness and visàvis existing customers.
     
The German market was pressured in 2014 
which prompted a decrease in our revenue. 

We maintained our level of activity in East 
European markets, that are suffering under 
the impact of the Ukrainian crisis. Activities in 
Serman & Tipsmark   were marked by a slow
down in Norway’s offshore market. 

Sanistål    ’s operating profit (EBIT), exclusive 
of extraordinary impairment losses, gene
rated DKK 84 million and free positive cash 
flows of DKK  93 million. Considering the 
challenging market conditions, we consider 
2014 to be an acceptable year.
 
WE CREATE ADDED VALUE
Our customers greatly appreciate having 
Sanistål as a valuecreating business 
partner.  For years, we have been creating 
concepts and services  that impart value to 
our customers, including by minimising con
sumption of goods and improving internal 
processe   s. We develop our solutions based 
on our keen market insight to ensure that we 
meet our customers’ needs.

We developed new concepts and services 
in 2014, which included the introduction of a 
new Sanistål app, FlexBox and StockMaster.
The  Sanistål app gives customers access 

to Sanistål’s online shop when they are on 
the go. FlexBox makes it possible to have 
goods delivered within one hour. Both ser
vices heighten our customers’ efficiency.

StockMaster    is a new storageoptimisa
tion concept where automate  d storage 
systems are used to optimise the internal 
processes of manufacturing companies. 
The automated systems can include con
sumables such as personal protection gear, 
hand tools and chemicals. StockMaster give s
customers the option of monitoring stock 
move ments per employee and task. The 
concept was introduced throughout the 
Sanistål  Group and is already a big success 
in Denmark and Germany.

 Again this year, the hallmark of our business 
development was profitability, which was 
positively enhanced by our strong concepts. 
This year, our goal to continuously optimise 
our business resulted in further efficiency 
improvements of our internal procedures 
and logistics setup.

Our close collaboration with customers is 
reflected in our annual customer satisfaction 

Strong concepts and a focused effort 
by our skilled employees have a posi-
tive impact on our business.

Christian B. Lund, CEO
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68
Net revenue for the year 
increased by DKK 68 mil-
lion to DKK 4,375 million

16 %
E-business revenue in 
Denmark increased by 16%

55 %
The number of occupa-
tional accidents leading to 
absence declined by 55%

survey. The survey shows that the level of 
satisfaction in 2014 was on a par with the 
splendid results of the preceding year. 
Customers are particularly satisfied with 
our level of customer service and reliability 
of supply. These good results are very plea
sing and motivate our employees to further 
improve how customers experience our 
collaboration. We aim to intensify focus on 
improving our customers’ experience of our 
electronic sales channels.

OUR EMPLOYEES ARE SANISTÅL
Satisfied, motiv ated employees are Sanistål ’s 
most important resource. Through their spi
rit of dedication, our employees ensure that 
our customers receive a good experience 
when teaming up with Sanistål.

For years now, Sanistål has been making 
an ambitious effort to improve the working 
environment, safety, and wellbeing of our 
employees. Our ongoing OHS efforts hel
ped to reduce the number of occupational 
accidents by 55%, to 10 in 2014, and we 
qualified for green smileys at all inspections 
carried out during the year. Our two cen
tral warehouses in Billund and Taulov also 

upheld the crowned smileys they were awar
ded last year. In addition, we held a Sanistål 
Gettogether in 2014, where 495 employees 
from all over Denmark met for a weekend of 
socialising and sports activities.

The results of the 2014 employee job satis
faction survey were at the same high level of 
last year’s survey. Going forward, we want 
to make Sanistål an even more attractive, 
responsible and stimulating workplace.

FOCUS ON PROFITABILITY
Strategi  cally focusing on our core business 
led to the divestment of two minor busi
ness areas in early 2015: car furnishings in 
Denmark and steel reinforcement for buil
ding structures in Germany. In addition, 
we sold our warehouse property in Greve, 
Denmark, in early 2015, which was no lon
ger needed after having centralise d our sto
rage facilities. 

We have decided to initiate the replace
ment of our ERP system for the purpose of 
develop ing our business and increasing our 
level of digitisation. The project will be divi
ded into phases over a fouryear period

In the years ahead, we will continue to focus 
on profitable growth and enhanced effi
ciency. We will do this through, among other 
things, our strong concepts, optimization 
in relation to customers’ buying patterns 
and exploiting potential synergy across the 
group to a greater degree. . 
   
I would like to thank my Sanistål col leag ues 
for their efforts in 2014. They form the basis 
for a satisfactory year under difficult condi
tions. I also wish to thank our customers 
and suppliers for their rewarding collabora
tion and our shareholders for their support.

Christian B. Lund
CEO
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93% of Sanistål’s customers think that Sanistål provides the delivery op tions 
they need. With the wide variety of delivery needs – such as night, day, express, 
slow, with a crane, without a crane, etc. – it is easy to select and deselect the 
customised solutions.

93 %
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Financial highlights and key ratios

Key ratios
Gross profit margin % 24.3 22.8 22.6 23.0 22.5

Costs % 21.9 19.1 18.8           19.4 19.4

EBITDAmargin % 2.9 3.8 5.4             3.7 3.3

EBITmargin % 0.9 2.1 4.1             0.7 1.7

EBITmargin exclusive of profit from property sales and impair
ment losses %

0.6 2.1 2.7             2.3 1.9

Earnings per share after tax (EPS), DKK, basic 2) 70.7 6.7 12.9           0.8 4.3

Cash flow per share (CFPS), DKK 2) 46.9 8.4 8.6 8.7 10.0

Return on invested capital (ROIC) % 2.2 5.3 10.0             2.1 4.9

Return on equity % neg. 12.9 24.8            1.3 6.9

Solvency % 2.8 19.7 26.1           27.0 29.5

Price/Earning (PE), DKK neg. 6.6 4.4           78.9 9.6

Market price per share, DKK 55.0 44.4 56.2           61.5 41.1

Book value per share, DKK 2) neg. 45.3 59.0          60.1 64.2

Market price / book value ratio, DKK neg. 1.0 1.0             1.0 0.6

Number of fulltime employees at year end 1,547 1,547 1,561         1,529 1,535

1) Distribution costs are reclassified from other external costs to costs of goods sold, please refer to accounting policies page 45 in the Danish version of Annual Report 2014.
2) The ratios are not directly comparable due to a share issuance in 2011.Key figures and ratios have been adjusted to take account of discontinuing operations. Definitions 
according to "Recommendations & Financial Ratios 2010” by the Danish Society of Financial Analysts, please refer to page 22. Earnings per share (EPS) are calculated in 
accordance with IAS 33. Number of full-time employees measured as employees at the balance sheet date.

DKK million 2010 2011 2012 2013 2014
Financial highlights

Profit/loss:

Net revenue 3,822 4,303 4,447 4,307 4,375

Gross profit 1) 930 980 1,007 989 986

Other operating income 18 6 70 8 10

Costs 838 821 835 837 851

Operating profit before depreciation, amortisation and impairment 
losses (EBITDA)

111 165 241 160 145

Operating profit (EBIT) 36 92 180 28 75

Operating profit (EBIT) exclusive of profit from property 
sales and impairment losses

25 92 119 100 84

Financial items, net 80 17 4 2 19

Profit before tax for the year (EBT) 45 75 177 26 56

Profit for the year -130 65 153 9 51

Cash flows:

Cash flow from operating activities 86 82 102 103 119

Cash flow from investment activities 12 18 62 20 26

Free cash flows 99 64 164 83 93

Investments in tangible assets 12 15 24 17 29

Balance sheet:

Noncurrent assets 1,400 1,431 1,422 1,417 1,396

Current assets 1,314 1,289 1,257 1,218 1,189

Total assets 2,714 2,720 2,679 2,636 2,585

Equity 75 537 699 711 762

Subordinated loan capital 550    

Interestbearing debt 1,788 1,720 1,551 1,472 1,382

Noninterestbearing debt 451 464 429 453 441

Total equity and liabilities 2,714 2,720 2,679 2,636 2,585

Share capital 192 12 12 12 12
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NET REVENUE
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Profit for the year

The operating profit for the year (EBIT), exclusive of extraordinary impairment losses, was 
DKK 84 million, compared to DKK 100 million in 2013.

   Revenue in 2014 amounted to DKK 4,375 mil
lion, compared to DKK 4,307 million in 2013, 
constituting an increase of DKK  68 million. 
The revenue increase was achieved in spite 
of difficult market conditions and a chal
lenging steel market where steel prices were 
below last year's low level. Revenue gene
rated on the Danish market grew as a result 
of sales efforts aimed at existing customers, 
etc. Revenue generated in east Europe was 
on a par with 2013, whereas revenue gene
rated in Germany declined due to pressured 
market conditions.

For  the preparation of the 2014 Annual   
Report, costs for distribution were reassessed  
as a cost classification. These costs are 
directly variable with revenue, which is why 
the distribution costs for 2014, and the 
comparative figures were reclassified from 
“Other external costs” to “Cost of sales”. The 
reclassified sum amounts to DKK 153 million 
for 2014  and DKK 149 million for 2013.  
          
The gross profit in 2014 amounted to 
DKK 986 million, compared with DKK 989 
million, equivalent to a reduction of DKK 3 
million. The gross profit margin for 2014 was 
to 22.5%, compared to 23.0% in 2013. The 
declining gross profit margin at a higher level 
of revenue is the result of challenging market 
conditions, tougher competition and modi
fied buying patterns of our customers.

The costs for the year amounted to DKK 851 
million, compared with DKK  837 million in 
2013. The intensified sales efforts, inclu
ding the expansion of the shop chain in East 
Denmark, and annual wage adjustments, 
increased costs in 2014. 

Extraordinary impairment losses of DKK  9 
million in 2014 concern the divestment of the 
steelreinforcement business in Germany 
and Sanistål’s warehouse property in Greve, 
Denmark, both of which took place in early 
2015. The com bined impact of extraordinary 
impairment losses on the financial result in 
2013 was negative in the amount of DKK 72 
million. Of this, goodwill relating to Carl F AS 
amounted to DKK 62 million, due to negative 
market trends and tough er pricing compe
tition in the construction industry. Also, pro
perties were written down by DKK 10 million 
due to a weak market for selling commercial 
properties. 

Depreciation, amortisation and impairment 
losses totalled DKK 61 million in 2014 and 
are on a par with last year.

After this, the operating profit for the year 
(EBIT) was DKK  75 million, compared to 
DKK 28 million in 2013.

Sanistål ’s equity interest in the associate  
Brødrene A & O Johansen A/S contributed a 

share of the profit of DKK 29 million in 2014, 
compared to DKK 39 million in 2013. Brødrene 
A & O Johansen A/S primarily operates in the 
Danish HVAC market and is subject to the 
same market conditions as Sanistål, which 
explains the lower share of the profit.

The consolidated tax for 2014 amounted to 
DKK 5 million, thus reducing the deferred tax 
asset by DKK 4 million. 

The profit for the year after tax was DKK 51 
million, compared to a profit of DKK 9 million 
in 2013. 

BALANCE SHEET
The balance sheet total was DKK  2,585 
million at the end of 2014, compared to 
DKK 2,636 million at the end of 2013. 

Noncurrent assets were reduced by 
DKK 21 million to DKK 1,396 million. De pre
ciation,  amortisation and impairment losses 
exceeded in vestment, which applies to both 
intangible and tangible assets. Investment in 
associates increased by DKK million, corre
sponding to the equity interest in Brødrene 
A & O Johansen A/S’s financial result for the 
year after tax. 

Current assets were reduced by DKK  29 
million to DKK 1,189 million, primarily attribu
table to stocks of goods which were re duced 
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FREE CASH FLOWS
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90
The interest-bearing debt 
decreased by DKK 90 mil-
lion to DKK 1,382 million

by DKK  51 million. This trend is due to a 
targeted effort to reduce stocks of goods, 
which were extraordinarily low at the end of 
2014. Receivables increased by DKK 19 mil
lion, which is attributable to the high level of 
activity in the last months of the year.

Equity amounted to DKK 762 million at the end 
of the year, which is an improvement of DKK 51 
million compared to 2013. Solvency improved 
to 29.5%, compared to 27.0% in 2013. 
 
Debt to credit institutions amounted to 
DKK 1,382 million at the end of 2014, equiva
lent to a reduction of DKK 90 million com
pared to 2013. 

At the end of 2014, trade payables were 
DKK 22 million lower than in 2013. This trend 
is attributable to a targeted effort to reduce 
stocks in goods by reducing purchases in 
the last months of 2014.

 CASH FLOWS
Free cash flows were positive in 2014 in the 
amount of DKK  93 million, compared to 
DKK 83 million last year.

Consolidated cash flows generated by ope
rating activities amounted to DKK 119 million, 
compared to DKK 103 million in 2013. Cash 
flow was primarily generated by the profit for 
the year and by an increase in working capi
tal.  The cash flow generated by consolidated 
investments amounted to DKK 26 million in 
2014, compared to DKK 20 million in 2013. 

PROFIT FOR THE YEAR COMPARED 
TO PRE VIOUSLY ANNOUNCED EXPEC-
TATIONS
The forecast for 2014 was announced along 
with the presentation of the 2013 Annual 
Report. Back then, the operating profit for 
the year (EBIT) was expected to be between 
DKK 90 million and DKK 120 million.  

By the time the interim report for the first half 
of 2014 was published on 20 August 2014, 
the forecasts had been adjusted downwards 
to an EBIT of DKK 70–100 million. 

In conjunction with the presentation of the 
interim report for Q3 2014, the EBIT forecasts 
were further specified as finishing at the 
lower end of the previously stated interval.

     The final EBIT for the 2014 financial year 
amounted to DKK  75 million, which cor
responds with the most recently reported 
forecasts. The extraordinary impairment 

losses of DKK 9 million were not included 
in previously stated forecasts, but can be 
in cluded in them. 

PARENT COMPANY
The 2014 financial statements for the parent 
company are presented on pages 53–65 in 
the Danish version of Annual Report 2014. 
The profit before extraordinary impairment 
losses was DKK  71 million, compared to 
DKK 85 million in 2013. 

In addition to the impairment losses booked at 
group level, Max Schön GmbH,    Germany, was 
writtendown by DKK  56 million in 2014, as 
part of the valuation of the parent company’s 
in vestment in subsidiaries. The financial result 
for 2013 was negatively affected by total 
impairment losses of DKK 104 million.

The profit for the year was DKK  8 million, 
compared to a loss of DKK 19 million in 2013.  
 

INTEREST-BEARING DEBT
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The most recent customer 
survey shows that cus

tomers are very satisfied 
with the advice they receive 

from our external sales 
reps and in the shops

Sanistål Træf
Mere end du tror gi’r GULD

Sanistål Gettogether – sports 
event for all employees 

Construction trade fair for 
Sanistål’s suppliers, customers 

and employees at the central 
warehouse

All structural steel has now 
been CElabelled and a steel 

certification form can be down
loaded from our online shop

 CE

Opening of a new shop 
for builders/tradesmen in 

Copenhagen’s Nørrebro district

Events of the year

JUNE JULY

M
A

R
CH

JANUARY FEBRUARY

MAYAPRIL

Opening of a new shop for 
builders/tradesmen in the 

Copenhagen suburb of Rødovre

FlexBox – a new service for 
builders and tradesmen makes 

it possible to have products 
delivered within one hour

A new Sanistål app, with func
tions like direct access to the 

online shop and ordering from 
the large product catalogue

Sanistål donates DKK 50,000 
to the 2014 Danish Fundraising 
Campaign

365+

More than one year without an 
occupational accident at the 
Taulov Central Warehouse
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11
Sanistål hires 11 new trainees

The latest customer survey 
shows that our customers are 

very satisfied with Sanistål’s 
delivery capabilities and with our 

internal sales departments

Offer of health profile to all 
employees

Sanistål donates more than 
DKK 60,000 to the UN World 
Toilet Day

SEPTEMBER

DECEMBER

OCTOBER

NOVEMBER

A
U

G
U

S
T

StockMaster – a new con
cept with an industrial twist is 
being introduced in Denmark, 
Germany and Eastern Europe

A certain segment of Sanistål’s 
product range is labelled 
“Selected”. This emphasises 
the assortment of products 
most frequently ordered by our 
customers

Sanistål’s companies in Eastern 
Europe are introducing a new 
sales concept. Close collabora
tion with the whole value chain 
is intended to ensure growth for 
Industrial customers

Solutions 
for Industry

Serman & Tipsmark win the 
order for the delivery of a 
hydraulic and control system for 
a new test bench for National 
Oilwell Varco Denmark

The central warehouses in 
Taulov and Billund retain their 
Crowned Smileys with praise 
from Det Norske Veritas

All of Sanistål’s employees are 
working in the cloud with the 
implementation of Office 365

Max Schön of Germany is 
entering into an agreement con
cerning the divestment of the 
business area for reinforcement 
steel for structural components

The employee jobsatisfaction 
survey shows a very high level 
of employee job satisfaction
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DEVELOPMENT IN  
CONSTRUCTION DIVISION

20132014

Segment revenue

Segment-EBITDA

Segment assets

1,956

1,987
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990

45

1,003

DEVELOPMENT IN  
INDUSTRY DIVISION

20132014

Segment revenue

Segment-EBITDA

Segment assets

2,351

2,388

109

1,235

100

1,150

Segment reports

BUSINESS SEGMENTS
Sanistål has two business segments subdi
vided according to customers:

 › CONSTRUCTION
 › INDUSTRY

 These two business segments form the 
basis for the overarching structure of the 
sales and marketing organisation in two 
divisions. Sanistål exclusively works in the 
businesstobusiness market and therefore 
does not cultivate sales in the retail market. 

In spite of the separation of the Construction 
Division and Industry Division into two dif
ferent business segments, these divisions 

share a number of principal elements. Parts 
of the product range are shared by the two 
divisions and their logistics are identical.

THE CONSTRUCTION DIVISION
The Construction Division comprises the 
construction activities of Sanistål Denmark 
and the group’s East European subsidiaries.

The Construction Division focuses its efforts 
on eight principal product categories: HVAC; 
Water and Severage; Energy and Climate; 
Construction Steel; Roof and Façade; Tools; 
Fittings; and Other Products for Wood. 

The Construction Division is aimed at the fol
lowing sectors: Plumbers and HVAC techni
cians, contractors, retail and internet compa
nies, municipalities and waterworks, security 
companies and carpentry/joinery businesses.

DEVELOPMENTS IN FINANCIAL RESULTS 
OF THE CONSTRUCTION DIVISION
In 2014, Sanistål’s Construction Division had 
to cope with difficult market conditions as, 
according to an analysis of the HVAC trade 
association (Rørforeningen r        ), the Danish 
HVAC market declined by 0.8% and the 
Ukrainian crisis slowed down activities in east 
European markets. Technological develop
ments give customers greater pricing trans
parency, which changes their buying pat
terns. This toughens the competition and 
applies additional pressure on the gross profit.

In spite of these difficult market condi
tions, the Construction Division    generated 

revenue of DKK  1,987 million, compared 
to DKK 1,956 in 2013. A higher revenue of 
DKK  31 million equated to a 1.6% growth 
rate, as a result of which we increased our 
market share in a shrinking market.. 

The higher revenue is attributable to factors 
such as targeted sales efforts in our project 
business, as well as growth in East Denmark, 
where Sanistål has now estab lished a finely
meshed shop network.

The Construction Division’s costs increased 
in 2014 as a result of a higher level of activity 
and annual wage adjustments.

The operating profit for the segment (seg
ment EBITDA) amounted to DKK 45 million 
in 2014, compared to DKK 51 million in 2013, 
equivalent to a decrease of DKK 6 million.

1.6 %
Targeted sales initiatives 
resulted in 1.6% revenue 
growth to DKK 1,987 million in 
the Construction Division, in 
spite of a market decline
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37
In spite of low steel prices 
and tough competition, 
the Construction Division’s 
revenue increased by DKK 37 
million to DKK 2,388 million

THE INDUSTRY DIVISION
 The Industry Division comprises manu   fac
turing activities in Sanistål Denmark, the 
group’s four East European subsidiaries, 
Max Schön GmbH (Germany), and Serman 
& Tipsmark A/S (Denmark). 

The Industry Division     is a fullservice pro
vider for the manufacturing industry and is 
divided into two principal product catego
ries: Steel and Auxiliary Products for the 
Manufacturing Industry, the latter including 
tools and technical components, including 
hydraulics, industri al hoses, transmissions 
and electrical technology.

The Industry Division is aimed at following 
sectors: the iron and metalworking industry; 
the manufacturing industry; the machine
processing sector; the wind and energy 
sectors; the offshore industr y; and the con
crete industr        y. The Industry Division focuses 
its market potential on the special needs 

existing in the processing and mechanical 
engineering industry.

DEVELOPMENTS IN FINANCIAL RE-
SULTS OF THE INDUSTRY DIVISION
The Danish manufacturing market mani
fested stable developments over the year, 
but the market continues to be marked by 
tough competition. Business forecasts for 
neighbouring European markets are bleak 
and have pressured the markets in Denmark 
and Germany. The Ukrainian crisis in the last 
half of the year had a subduing effect on our 
East European markets. Serman & Tipsmark 
were impacted by the slowdown in Norway’s 
offshore industry. 

The difficult conditions in our markets and 
the tougher competition have exerted addi
tional pressure on our gross profits.

The steel market was challenging through
out the year. Steel prices declined at the 

beginning of the year, but stabilised at a lower 
level, compared to last year. The low steel pri
ces also helped to squeeze earnings in 2014. 
The Industry Division increased its revenue   
to DKK 2,388 million in 2014, from DKK 2,351 
million in 2013. In spite of lower steel prices 
and a pressured market, revenue growth 
of 1.6% was achieved in 2014. This positive 
trend was generated by factors such as our 
strong logistics concepts and a targeted 
effort aimed at existing customers.

The Industry Division’s costs increased in 
2014, compared to last year, which is pri
marily attributable to the higher level of acti
vity and to annual wage adjustments.

 The segment’s operating profit for 2014 
(segment EBITDA) was reduced by DKK  9 
million to DKK  100 million, compared to 
DKK 109 million in 2013.

NET REVENUE 
INDUSTRY
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Outlook 2015

Sanistål expects the operating profit for the year 
(EBIT) to be between DKK 80 million and DKK 110 million.

Sanistål’s profit forecast is based on the following assumptions:

 ›   The level of activity in the construction industry, including the HVAC 
market, is expected to remain unchanged in 2015. Uncertain market 
conditions are expected in Denmark in 2015, where the tougher compe
tition is expected to continue. In Eastern Europe, the construction indu
stry is expected to be on a par with 2014, as the Ukrainian crisis is not 
expected to worsen. Based on a series of targeted growth initiatives, 
Sanistål expects to increase revenues in the construction market in both 
Denmark and Eastern Europe. 

 › The level of activity in the industri al market is expected to remain 
un changed throughout 2015. Trends towards modest growth are seen 
in the Danish market, but the market continues to be marked by a high 
level of uncertainty      . Sanistål’s markets in Northern Germany and Eastern 
Europe are expected to be at the same level as in 2014. Sanistål expects 
modest revenue growth in 2015, which will be achieved by boosting 
the sales organisations, through targeted efforts aimed at existing cus
tomers and the  StockMaster concept.

 › The steel market continues to be challenging, but steel prices stabilised at 
a low level in late 2014. The market forecasts are uncertain. Therefore, the 
market conditions and low steel prices are expected to continue in 2015.
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Since 2003, Sanistål Ebusiness has focused on developing digital sales chan
nels. Sanistål is launching many new customeroriented services, such as a 
mobile app, all of which have resulted in a situation where Ebusiness now con
stitutes more than 30% of Sanistål’s business in Denmark.

30 %



I Annual Report 2014 I     19 

90
The financial profit and the 
growth of working capital 
increased the free cash 
flows to DKK 90 million

Q4 2014 

Sanistål’s operating profit (EBIT), exclusive of 
extraordinary impairment losses for Q4 2014, 
amounted to DKK  38 million, compared to 
DKK 39 million in the same quarter of last year.

Quarterly revenue amounted to DKK 1,116 
million, compared to DKK 1,099 million 
in the same quarter of last year. Revenue 
grew in Denmark, where efforts to increase 
the market share succeeded. In Eastern 
Europe, revenue fell slightly, due to the sub
duing effect of the Ukrainian crisis. Revenue 
in Germany declined due to pressured mar
ket conditions.

     The gross profit increased by DKK  12 mil
lion, compared to the same period last year, 
which is attributable to factors such as a 

higher level of activity and the derivative 
effect of this on supplier bonuses.

Costs in Q4 2014 amounted to DKK 222 mil
lion, compared to DKK 211 million in the same 
quarter of last year. This trend is due to an 
intensified sales effort and the effect of annual 
wage adjustments and an extraordinary write
back of a bonus remuneration in Q4 2013. 

Tangible assets were written down by DKK 9 
million in Q4 2014 in conjunction with the 
divestment of the steelreinforcement busi
ness in Germany and of Sanistål’s property 
in Greve, Denmark. In Q4 2013, goodwill 
concerning Carl F A/S was written down by 
DKK 62 million and properties held for sale 
were written down by DKK 10 million. 

The share of profit from the associate  
Brødrene A & O Johansen A/S for Q3  and 
Q4 was recognised at DKK 19 million, com
pared to DKK  21 million for Q3 and Q4 of 
last year. 
 
The profit after tax for Q4 was DKK 33 mil
lion, compared to a loss of DKK 28 million 
in Q4 2013.

Free cash flows for Q4 2014 were positive 
in the amount of DKK 90 million, compared 
to DKK  35 million in the same quarter of 
last year. The free cash flows were primarily 
generated by the profit for the year and by an 
increase in working capital.

17
Net revenue in Q4 increased 
by DKK 17 million to DKK 
1,116 million

33
Profit after tax in Q4 
amounted to DKK 33 million

DKK million

Q4 

2014

Q4 

2013
Profit/loss:

Net revenue 1,116 1,099

Gross profit 273 261

Other operating income 3 3

Costs 222 211

Operating profit before depreciation, amortisation and impairment 
losses (EBITDA)

54 54

Operating profit (EBIT) 29 33

Operating profit (EBIT) exclusive of impairment losses 38 39

Financial items, net 7 10

Profit before tax for the year (EBT) 35 23

Profit for the period 33 -28

Free cash flows 90 35

KEY FIGURES FOR Q4
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INCOME STATEMENT CASH FLOW STATEMENT

Income Statement, Statement of Comprehensive 
Income and Cash Flow Statement

DKK thousands 2014 2013 Note

Net revenue 4,374,905    4,307,399 

Costs of goods sold 3,388,794  3,318,274

Gross profit 986,111    989,125

 

Other operating income 9,485           8,228 3

Other external expenses 264,448     263,070 4

Staff costs 586,313     574,146 5

Operating profit before de-
preciation,  amortisation and 
impairment losses (EBITDA) 144,835       160,137

Impairment losses 9,318       72,019 10

Depreciations 60,776       60,018 10

Operating profit (EBIT) 74,741         28,100

Share of profit in associated 
companies 28,856         38,592 11

Financial income 5,019         19,286 6

Financial expenses 52,490       60,224 7

Profit before tax for the year 
(EBT) 56,126         25,754

Tax on profit for the year 5,227       16,531 8

Profit for the year 50,899          9,223

Attributable to:

Shareholders of Sanistål A/S 50,899 9,223

Earnings per share (EPS) DKK, 
basic 4.30 0.78 9

Earnings per share (EPS) DKK, 
diluted 4.29 0.78 9

DKK thousands 2014 2013 Note

Profit before tax (EBT) 56,126 25,754

Adjustment for noncash ope
rating items, etc,:

Depreciations and impairment 
losses 70,094 132,037 10

Provisions 3,841 3,673

Sharebased payment 2,411 1,415

Foreign exchange adjustments 910 746

Share of profit after tax in 
associ ated companies 28,856 38,592

Financial income 5,019 19,286

Financial expenses 52,490 60,224

Change in working capital 26,920 10,466

Cash flow generated from 
operating activities 169,415 146,667

Financial income, received 5,019 19,286

Financial expenses, paid 52,490 60,224

Corporate tax, paid 3,432 2,724

 Cash flow from operating 
activities 118,512 103,005

Purchase of intangible assets 4,210 3,913

Purchase of tangible assets 28,631 16,555

Sale of tangible assets 1,510 684

Other noncurrent assets 5,476 159

Cash flow from investment 
activity -25,855 -19,943

Free cash flows 92,657 83,062

Debt financing:

Repayments on mortgage 
debts 8,733 8,815

Reduce d drawings on oper
ating lines of credit 80,677 70,728

Shareholders:

Acquisition/sale of own shares 683 421

Cash flow from financing -90,093 -79,964

Cash flow for the year 2,564 3,098

Cash and cash equivalents as 
at 1 January 12,126 9,099

Foreign exchange adjustment 
of cash and cash equivalents 272 71

Cash and cash equivalents 
as at 31 December 14,418 12,126

 
The cash flow cannot be inferred solely from the published accounting material.

DKK thousands 2014 2013 Note

Items that can be reclassified 
to the income statement:

Foreign exchange adjustment, 
foreign subsidiaries 1,593

           
1,072 

Changes in equity in associ
ated companies 419

              
737

Value adjustment of hedging 
instruments 333

                
29

Value adjustments transferred 
to financial items 708

            
5,185 

Tax on hedging instruments 56         1,172

Other comprehensive  
income after tax -1,693 2,175

Profit for the year 50,899           9,223

Total comprehensive 
income 49,206         11,398

Attributable to:

Shareholders of Sanistål A/S 49,206         11,398

STATEMENT OF COMPREHENSIVE INCOME
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Balance sheet as at 31 December

DKK thousands 2014 2013 Note

Non-current assets

Intangible assets 201,838 209,432 10

Tangible assets 756,340       788,656 10

Investments in associated 
companies 366,080       337,643 11

Deferred tax 52,536         56,462 14

Other noncurrent assets 19,535         25,011 

Total non-current assets 1,396,329    1,417,204

Current assets

Inventories 633,249       684,541 12

Trade receivables 529,786       509,830 13

Corporate tax 1,329 

Prepayments and accrued 
income 10,014

         
11,859 

Cash and cash equivalents 14,418         12,126 

Total current assets 1,188,796    1,218,356 

TOTAL ASSETS 2,585,125    2,635,560

DKK thousands 2014 2013 Note

Equity

Share capital 11,924         11,924 18

Other reserves 20,871       19,622

Retained earnings 770,783       718,600

Total equity 761,836       710,902

Non-current liabilities

Credit institutions 91,038         99,545 16

Provisions 5,645           9,269 15

Total non-current liabilities 96,683       108,814 

Current liabilities

Credit institutions 1,291,320    1,372,223 16

Trade payables and other 
payables 429,757       436,018 17

Derivatives 1,891           2,266 23

Corporate tax            1,482

Provisions 3,638           3,855 15

Total current liabilities 1,726,606    1,815,844

Total liabilities 1,823,289    1,924,658

TOTAL EQUITY AND  
LIABILITIES 2,585,125    2,635,560

ASSETS LIABILITIES
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Supplement to the Management Report

Definitions of key ratios
DEFINITIONS ACCORDING TO ”RECOMMENDATIONS & FINANCIAL RATIOS 2010” BY THE DANISH SOCIETY OF FINANCIAL ANALYSTS” :

Gross profit margin % (Gross profit margin / net revenue)  x 100

Costs % (Costs / net revenue) x 100

EBITDAmargin % (EBITDA / net revenue) x 100

EBITmargin % (EBIT / net revenue) x 100

EBITmargin exclusive of profit from property sales and impairment losses % ((EBIT – profit from property sales and impairment losses) / net revenue) x 100

Earnings per share after tax (EPS), DKK, basic Profit after tax / average number of shares, basic

Cash flow per share (CFPS), DKK Cash flow from operating activities / average number of shares, diluted

Return on invested capital (ROIC – incl. goodwill) % (EBITA / average capital invested including goodwill) x 100

Capital invested includes tangible and intangible assets, inventories, receivables minus 
noninterest bearing liabilities.

Return on equity % (Profit after tax / average equity) × 100

Solvency % (Equity / toal assets) × 100

Price/Earning (PE), DKK Market price / annual earnings per share

Book value per share, DKK Equity / number of shares at yearend

Price/book value ratio, DKK Market price / book value ratio

Profit/loss per quarter

DKK million

Q1 13 Q2 13 Q3 13  Q4 13 Q1 14 Q2 14 Q3 14 Q4 14

Net revenue 1,002 1,110 1,097 1,099 1,076 1,076 1,107 1,116

Gross profit 230 250 248 261 240 235 239 273

Gross profit before reclassification1) 267 288 286 297 279 273 278 309

Other operating income 2 2 2 3 2 2 3 3

Costs 205 217 205 211 208 213 208 222

Costs before reclassification1) 242 255 243 247 247 251 248 258

Operating profit before depreciation, amortisation 
and impairment losses (EBITDA)

27 35 45 54 34 24 33 54

Operating profit (EBIT) 11 19 31 33 19 9 18 29

Operating profit (EBIT) exclusive of impair-
ment losses

11 19 31 39 19 9 18 38

Financial items, net 9 2  10 7 12 6 6

Profit/loss before tax for the period 2 17 31 24 12 3 12 35

Profit/loss for the period 1 10 26 -28 10 -2 10 33

Accumulated profit/loss per quarter

DKK million

Q1 13 Q2 13 Q3 13  Q4 13 Q1 14 Q2 14 Q3 14 Q4 14

Net revenue 1,002 2,112 3,209 4,307 1,076 2,152 3,259 4,375

Gross profit 230 480 728 989 240 474 713 986

Gross profit before reclassification1) 267 555 841 1,138 279 552 830 1,139

Other operating income 2 4 6 8 2 4 7 10

Costs 205 422 627 837 208 421 629 851

Costs before reclassification1) 242 498 740 986 247 498 746 1,004

Operating profit before depreciation, amortisation 
and impairment losses (EBITDA)

27 61 107 160 34 58 91 145

Operating profit (EBIT) 11 31 62 28 19 28 46 75

Operating profit (EBIT) exclusive of impair-
ment losses

11 31 62 100 19 28 46 84

Financial items, net 9 12 12 2 7 19 25 19

Profit before tax for the period 2 19 49 26 12 9 21 56

Profit for the period 1 11 38 9 10 8 18 51
1) Distribution costs are reclassified from other external costs to costs of goods sold, please refer to accounting policies page 45 in the Danish version of Annual Report 2014.

PROFIT/LOSS FOR THE GROUP 2013-2014
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1 hour

Sanistål’s customers have already determined how much time they save by 
using FlexBox, Sanistål’s new concept for builders and tradesmen. The con
cept is flexible and makes it possible for nationwide delivery of products within 
one hour direct from a Sanistål shop.
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