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Christian B. Lund  
CEO

Our strategy was successful 
in 2016 and we achieved a 
very satisfying increase in  
our earnings.

Sanistål’s operating profit for the year 
(EBIT) was DKK 119 million. Operating 
profit (EBIT), not including profit from the 
sale of property and write-downs, was 
DKK 114 million, compared to DKK 85 mil-
lion in 2015. At the same time, we succee-
ded in reducing our debt by DKK 467 
million to DKK 790 million, which gives us 
greater scope in which to manoeuvre and 
exploit new commercial opportunities.

These positive results were generated by 
growing our revenue more than the market 
rate in all business areas and doing so 
through targeted initiatives and organisa-
tional development.

A DEVELOPING BUSINESS
We intensified our sales efforts in our Indu-
stry business area, which gave us deeper 
insight into our customers’ businesses. 
Our customers’ results show that this close 
cooperation create value and consequent 
an increasing activity. At the same time, the 
dissemination of our service concepts for 
process optimi   sa tion grew in 2016. 

In 2016, our Construction business area 
implemented a wide range of targeted 
initiatives, including increasing the per-
centage of project orders, consolidating 
its shop infrastructure and purchase of 
assets from Danbox, which specialises 
in electronic access control solutions. 
These initiatives and targeted sales efforts 

enabled our Danish business to success-
fully achieve organic growth greater than 
the market rate. This growth is further 
supported by the fact that increasing 
numbers of customers are using our 
ser vice concepts to optimise their stock 
management and processes.

In 2016, we established a focused steel 
bus i ness to serve customers across our 
two divisions. Due to our consolidated 
cross-disciplinary steel business in 
Denmark, we gathered the group’s steel 
business activities to make use of the 
facilities and expertise in Denmark. To 
accommodate customer needs, we have 
enlarged our range of products at our 
Taulov steel warehouse in areas such as 
beams and reinforcement steel.

With an efficient distribution set-up – one 
of the best and most reliable in the sector 
– we ensure a wide selection of flexible 
delivery options adapted to customer 
needs. Our customers have particularly 
embraced our delivery concepts FlexBox 
and Click&Collect in 2016. Optimising 
our distribution set-up has enabled us 
to substantially grow revenue without a 
corres ponding rise in distribution costs.

In the wake of an acquisition opportunity 
in our German Industry business, we 
exploited the opportunity to hire employ-
ees from a large bankrupted competitor 
in the autumn and set up sales offices 
in Hamburg and Hannover. We made 
further investments in developing our 
Industry business in Germany, where 
efforts include outsourcing some of our 
logistics and distribution to our partner 

NordWest, thus giving our customers 
access to a wider range of products.

Similarly, we initiated a process of out-
sour  cing logistics and distribution for 
our German steel business. Through 
closer cooperation with our Danish steel 
business and German partners, we will 
be implementing a more flexible set-up in 
the course of 2017. This will enable us to 
provide a wider range of steel products to 
our German customers at the same time.

We implemented organisational restruc-
turing in eastern Europe to stimulate 
transnational synergies. The reorganisa-
tion boosted our Industry business and 
lays the groundwork for developing it into 
a market-leading position, equivalent to 
our Construction business.

Strategic focus prompted us to sell our 
shareholding in Brødrene A&O Johansen 
A/S, and to divest the German company 
HEPA Wälzlager and four group properties 
in order to dedicate additional resources 
to the development of our core business.

INVESTMENT IN DIGITAL PLATFORMS
Digital developments create new com-
mercial opportunities for our customers, 
our suppliers and Sanistål. We are in      ves t-
ing heavily in new systems and employ ees 
alike to be able to stay abreast of these 
developments. 
 
In the spring we launched a brand-new 
web-shop featuring a more user-friendly 
interface. It also provides customers with 
improved functionality for searching for 
products, etc. After this we made the new 

Increased earnings through business 
development 

Investing in digital platforms ensures improved and 
efficient	cooperation	with	our	customers,	at	the	same	
time as we are optimising the Sanistål business
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Further development of 
em ployees’ skill-sets is given 
high priority, manifested in  
1,800 days of training in 2016

A new stock management 
system at the Taulov steel 
warehouse enhances its  
efficiency and quality

The Industry business in 
Germany is strengthened  
by new employees and  
sales offices

web-shop available as an app, which 
resulted in the tripling of sales via this 
channel. The web-shop’s basic concept 
will be rolled out in Germany and eastern 
Europe in 2017, which will substantially 
boost the e-business platform.

The Taulov steel warehouse has success-
fully implemented the same IT system 
(WMS) as in the Billund warehouse, 
whereby all warehouse workflows are now 
digitised. The new system has improved 
the quality and efficiency of our steel ware-
house even further.

To create added value for our customers 
and Sanistål, we are currently investing in a 
new ERP system. The implementation is on 
schedule and will be commis sioned in the 
first six months of 2018. We will com -
plete the build-up over the year ahead, 
after which we will perform testing and train 
employees to ensure a smooth transition.

Our IT investments establish a digital 
plat form which forms the basis of efficient 
processes and enables the agile develop-
ment of our business for the benefit of 
our partners and us.

SATISFIED CUSTOMERS AND  
EMPLOYEES
Our customers’ assessment of coopera-
ting with Sanistål is crucial, which is why 
we regularly carry out customer satisfac-
tion surveys to ensure that we meet their 
expectations. Our customers are very loyal 
to Sanistål and state that they are very 
satisfied – and increasingly so – with their 
daily contact persons at Sanistål. These 
favourable results confirm that we have 

succeeded in providing our customers  
with ideal, efficient business transactions.
Sanistål gives high priority to occupational 
health and safety. Preventive security 
meas ures carried out this year and last 
year helped reduce the number of occupa-
tional accidents and uphold the level of 
employee satisfaction.

In a year when Sanistål celebrated its 90th 
birthday, our employee satisfaction survey 
shows the highest level of satisfaction 
ever. Our corporate values and strong 
culture are crucial to our employees’ 
perception of Sanistål as an attractive, 
dynamic and stimulating workplace.

The skills development of our 
em ploy ees helps ensure a high 
level of job satisfaction and 
performance, at the same time 
that it enables us to attract and 
retain the right employees. For 
this reason, we take great pains 
with development, which is why 
our staff had more than 1,800 days 
of training in 2016, and 29 employees 
switched to a new posi tion internally 
within the Sanistål group over the year. 

I would like to thank my Sanistål col   lea-
gues for their efforts during an eventful 
2016. At the same time, I wish to thank 
our customers and suppliers for their 
re war ding colla boration and our share-
holders for their support.

Christian B. Lund
CEO
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Sanistål’s updated app has 
made everyday processes 
even easier for our busy 
customers. Easy login and 
the same design and search 
engine as our website make 
it fast and easy to search for 
and order from among our 
130,000 products. 
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Interest-bearing debt was 
reduced by DKK 467 million to 
DKK 790 million 

The price of a Sanistål share 
rose by 42% during the past 
year and finished at a price of 
DKK 92

Net revenue increased by 
5.5% to DKK 4,343 million 

4,343

The operating profit (EBITDA) 
for the Industry Division rose 
by 31% to DKK 136 million 

+31%

The solvency ratio grew by 
7.9% to 41.5%

The operating profit (EBIT), 
exclusive of profit from pro-
perty divestment and write-
downs, was DKK 114 million 

m
ill

Debt

Management’s Review

Financial overview
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The Taulov steel warehouse 
has been enlarged by 6,000 
m2 to make room for new 
popular steel products. For 
Sanistål’s customers, this 
means less stocking and 
much shorter lead times for 
a wide range of steel produ-
cts. The enlargement pro-
foundly enhances Sanistål’s 
competitiveness.
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FAROE ISLANDSGREENLAND

Central warehouse

Headoffice

Stores

Group activities

SANISTÅL
DENMARK

Stores: 
47

Revenue: 
DKK 3,701 million

Employees: 
1,109

SANISTÅL
EASTERN EUROPE 

Stores: 
17

Revenue: 
DKK 363 million

Employees: 
256

SANISTÅL 
GERMANY

Stores: 
4

Revenue: 
DKK 279 million 

Employees: 
131

Management’s Review
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Business model

Sanistål is a wholesale and 
service business which cre
ates added value for its 
customers and enhances  
their competitiveness. 

Through strong service concepts, Sanistål 
is the value-creating link between manufac-
turers and customers on the B2B market. 
By sharing information with customers and 
suppliers, we contribute to the develop-
ment of both our partners’ business and 
own own. With a host of strong service 
concepts and a broad international product 
range, we provide our customers with one-
stop shopping: at Sanistål.

SERVICE CONCEPTS
Our numerous service concepts help 
streamline our customers’ business. 
Sanistål makes it possible for cus to mers 
to focus on their core areas of expertise, 
while we make sure that the products are 
available at all times. 

Digitisation is becoming increasingly 
important in our daily routines, and the 
constant development of our digital 

platforms ensures our attractiveness as a 
business partner. Sanistål provides many 
flexible solutions, as well as the market’s 
widest selection of services to meet our 
customers’ needs. 

SALES CHANNELS
Sanistål wants to be available round the 
clock and provide the best service to our 
customers. 

The use of e-business is becoming 
increas ingly widespread, making the 
Sanistål app and our web-shop important 
sales channels to ensure efficient busi-
ness transactions with our customers. 

Customers achieve a close relationship 
with our employees through personal 
guidance, accessibility and presence in the 
local area, which makes our internal sales 
reps and shops important sales channels.

Sanistål’s strong staff teams possess vast 
knowledge of customers, sectors and 
products. Our insight into our customers’ 
business enables us to add value to our 
customers’ business providing advice and 
feedback about processes, etc., and, as a 

result, help develop their competitiveness, 
regardless of whether the customer ope-
rates at local or international level.

DELIVERY CONCEPTS
Our delivery concepts are structured  
around our customers’ needs. Accordingly, 
we have a wide range of flexible, efficient 
delivery concepts that enable us to provide 
customised solutions to our customers. 
Our solutions are digitally supported and 
have the highest reliability of delivery in the 
market, both in Denmark and abroad.

CENTRAL WAREHOUSES 
We have gathered a complete range of 
products at our large, efficient central 
warehouses. The central warehouses 
ensure reliability of supply to our custo-
mers – either directly, via our sales chan-
nels, or via our service concepts. 

We always seek to give our customers a 
“we-go-further” experience. For further 
details about Sanistål and our many ser-
vice concepts, please go to sanistaal.com. 

SALES
CHANNELS

CENTRAL 
WAREHOUSES

SERVICE CONCEPTS

StockMaster

“We go further” experience

Refill

Online project 
management

EasySupply

FlexBox
 

CUSTOMERS

DELIVERY CONCEPTS

MANUFACTURERS

Know-how

Goods/
Know-how

Goods/Know-how
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Sanistål’s business is divi
ded into two segments: 
Construction and Industry

We segment our customers according to 
how we can infuse their business with the 
greatest value. Thus, our sales and marke-
ting organisation is organized with a view 
to ensure ideal servicing of our customers 

through focus on their respective needs. 
Our cross-disciplinary steel business 
meets the steel-product needs of our 
customers, no matter which segment our 
customers come from.

The Construction Division and the Industry 
Division comprise two different and 
distinctly separate business segments, 

but they generate synergy by sharing a 
logistics set-up, marketing channels and 
common functions. Similarly, they exploit 
overlapping ranges of products.

Sanistål’s business segments 

THE CONSTRUCTION DIVISION

Delivers value-creating services, such as 
high reliability of supply, qualified product 
guidance, project management, and the 
concepts FlexBox and Carl F Refill. 

 › HVAC technicians

 › Contractors

 › DIY shops and kitchen companies

 › Municipalities and water works

 › Security companies and locksmiths

 › Carpentry and joinery businesses

 › HVAC and Water & Drainage businesses

 › Energy and climate

 › Construction steel

 › Roofing and facade

 › Tools

 › Security 

 › Fittings and other products for wood

 › Revenue DKK 2,035 million

 › EBITDA DKK      47 million

 › Assets DKK 1,089 million

 › Denmark and Eastern Europe

 › Sanistål A/S, Denmark

 › Sanistal SIA, Latvia

 › UAB Sanistal, Lithuania

THE INDUSTRY DIVISION

Provides value-creation services with high 
reliability of supply, expert product advice 
and supply concepts (StockMaster and 
EasySupply). 

 › Manufacturing, processing and  
engi neering industry

 › Wind and energy

 › Offshore industry 

 › Concrete industry 

 › Steel and metalworking industry

 › Tools

 › PPE

 › Hydraulics

 › Industrial hoses 

 › Transmissions

 › Electrical technology

 › Steel and metal products

 › Revenue DKK 2,308 million

 › EBITDA DKK 136 million

 › Assets DKK 1,117 million

 › Denmark, Eastern Europe and Germany

 › Sanistål A/S, Denmark

 › Max Schön GmbH, Germany

 › Sanistal SIA, Latvia

 › UAB Sanistal, Lithuania

 › Sanistal Spolka z.o.o., Poland

 › Serman & Tipsmark A/S, Denmark

SERVICES & CONCEPTS

SECTOR FOCUS

PRODUCT RANGE

FINANCIAL HIGHLIGHTS

MARKETS

COMPANIES
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New web-shop with 
new, user-friendly 
design

MAY

New services for distri-
bution ensure faster 
Water & Drainage  
deliveries, etc.

APRIL

Max Schön lands the 
biggest StockMaster 
customer so far in 
the Sanistål Group

JULY

Michael Lund hired as 
managing director of 
Steel and Metals

JUNE

ÅR

Sanistål celebrates 
its 90th birthday 
for customers and 
employees

JUNE

Max Schön sells its 
subsidiary HEPA 
Wälzlager

JUNE

Events of the past year

Sanistål holds a Con-
struction fair for sup-
pli ers, customers and 
employees at the central 
warehouse in Billund

FEBRUARY

Sanistål sells its share-
holding in Brødrene A&O 
Johansen A/S

MARCH

Contract signed with 
itelligence for the 
delivery of a new SAP 
business system for 
Sanistål 

MARCH
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New Sanistål app with 
new functions and 
design

AUGUST

13 new trainees start 
at Sanistål

AUGUST

The Taulov steel 
warehouse is being 
enlarged by 6,000 m2 
for new sought-after 
products

NOVEMBER

New stock-manage-
ment system imple-
mented at the Taulov 
steel warehouse

SEPTEMBER

The employee job-
satisfaction survey 
shows a very high 
level of employee job 
satisfaction

SEPTEMBER

Sanistål buys DanBox, 
which specialises in 
electronic access con-
trol systems

SEPTEMBER

Opening of a new shop 
in Ventspils, Latvia

SEPTEMBER

Max Schön triples its 
geographic range and hires 
17 new employ ees for 
Hamburg and Hannover 
respectively

OCTOBER

A customer survey 
shows a particularly 
high level of satisfac-
tion with Sanistål 

NOVEMBER
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NET REVENUE
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Profit for the year

Sanistål achieved an opera
ting	profit	(EBIT)	of	DKK	119	
million for 2016. Operating 
profit	(EBIT),	exclusive	of	
profit	from	property	divest
ment and writedowns 
amounted	to	DKK	114	mil
lion for 2016, compared to 
DKK	85	million	in	2015.	

The revenue generated in 2016 was 
DKK 4,343 million, compared to 
DKK 4,114 million in 2015. This positive 
revenue trend is attributable to Denmark 
where targeted initiatives, a focused 
sales effort and a positive develop-
ment of market conditions created 
the growth. A lack of EU funding in 
eastern Europe, and the squeezed 
market conditions resulting from this, 
caused revenue to decline. Adjusted for 
di vested activity, the revenue generated 
in Germany is in keeping with last year.
 
The gross profit amounted to DKK 1,020 
million, compared to DKK 962 million 
last year. This positive trend was created 
through a higher level of activity and 
the steel-profit trend. Optimising the 
distribution set-up and focusing on pro-
fitability also contributed to the growth.

Other operating income amounted to 
DKK 31 million, compared to DKK 29 
million in 2015. Other operating income 
was influenced by one-off effects total-
ling DKK 24 million from the divest-
ment of the German company HEPA 
Wälzlager, the sale of properties and 
other factors. In 2015, other operating 
income was influenced by one-off 
effects totalling DKK 19 million.

Other external costs in 2016 amounted 
to DKK 245 million, compared to 
DKK 242 million in 2015. The imple-
mentation of efficiency engineering and 
optimisation initiatives made it possible 
to keep the level of costs from rising, 
in spite of a higher level of activity and 
restructuring costs in the amount of 
DKK 3 million.

Payroll costs increased from DKK 593 
million in 2015 to DKK 622 million in 
2016. Efficiency engineering measures 
were carried out, but a higher level 
of activity and wage adjustments, as 
well as DKK 7 million for restructuring 
processes, caused payroll costs to 
increase over the year. 

Write-downs of DKK 4 million for 2016 
concern a plot in Lithuania.

The operating profit for the year (EBIT) 
was DKK 119 million, compared to 
DKK 98 million in 2015.

At the beginning of the year, Sanistål 
sold its shareholding in the associate 
Brødrene A& O Johansen A/S, which 
is why the associate’s share of the 
profit is not recognised in 2016. In 
2015, its share of the profit amounted 
to DKK 34 million.
 
Net financial costs amounted to 
DKK 22 million in 2016, compared to 
DKK 39 million in 2015. The decrease 
in financial costs was achieved by 
reducing the interest-bearing debt and 
a lower interest rate. 

The Group’s tax expense for 2016 
amounted to DKK 20 million. The 
profit for the year after tax amounted 
to DKK 77 million for 2016, compared 
with DKK 84 million in 2015. 

BALANCE SHEET
The balance sheet total was reduced 
by DKK 317 million to DKK 2,210 million 
at the end of 2016, compared to DKK 
2,527 million at the end of 2015. 

Non-current assets amounted to 
DKK 930 million at the end of 2016, 
compared to DKK 1,360 million at the 
end of 2015. This trend is primarily 
attributable to the selling of the share-
holding in Brødrene A&O Johansen 
A/S, which reduced these assets by 
DKK 401 million. The implementation of 
a new ERP system increases intangible 
assets by DKK 55 million, whereas 
write-downs and disposals more than 
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exceed the year’s investments in pro-
perty, plant and equipment.   

Current assets increased by DKK 114 
million to DKK 1,280 million, which is 
primarily attributable to a higher level of 
activity and an increase in receivables 
deriving from this. Inventories increased 
by DKK 13 million as a result of a higher 
level of activity and an enlargement 
of the range of products at the Taulov 
steel warehouse.
 
Equity amounted to DKK 917 million at 
year end after having been increased by 
DKK 76 million from the comprehensive 
income. The solvency ratio improved to 
41.5%, compared to 33.6% in 2015.

Interest-bearing debt was reduced 
over the year by DKK 467 million to 
DKK 790 million. The reduction is 
primarily due to the divestment of 
the shareholding in Brødrene A&O 
Johansen A/S, the German company 
HEPA Wälzlager, and four properties.  

Trade payables increased by DKK 49 
million to DKK 329 million due to a 
higher level of activity. 

CASH FLOWS
Consolidated free cash flows amounted 
to DKK 473 million in 2016, compared 
to DKK 120 million in 2015. 

Consolidated cash flows generated 
by operating activities amounted to 
DKK 111 million, compared to DKK 102 
million in 2015. Cash flow was gene-
rated by the profit for the year, while 
a higher level of activity increases the 
working capital.

Cash flows generated by consolidated 
investments amounted to DKK 362 
million in 2016, compared to DKK 19 
million in 2015. This trend is attributable 
to divestments over the year. 

PROFIT FOR THE YEAR COM
PARED TO PREVIOUSLY ANNOUN
CED FORECASTS
The forecasts for 2016 were announ-
ced at the publication of the 2015 

Annual Report, when the operating 
profit for the year (EBIT) was expected 
to be around DKK 80 million.  

In a stock market announcement of 
21 June 2016, the forecast EBIT was 
adjusted upwards from around DKK 80 
million to around DKK 90 million, 
as a result of divesting the German 
company HEPA Wälzlager.

Successful targeted initiatives and 
improved market conditions led to 
an upward adjustment of forecasts 
on 11 July 2016. EBIT was adjusted 
upwards from around DKK 90 million  
to around DKK 110 million. 
  
The final EBIT for the 2016 financial 
year amounted to DKK 119 million, 
corres ponding with the last forecasts  
to be announced. 

PARENT COMPANY
The 2016 financial statements for the 
parent company are presented on 
pages 55–69. The operating profit for 
the year (EBIT), exclusive of profit from 
the sale of property and write-downs, 
was DKK 114 million, compared to 
DKK 73 million in 2015. 

The accounting policy for the measure-
ment of the parent company’s equity 
investments in subsidiaries was 
chan  ged in 2016 from cost price to 
equity value, which affected the actual 
financial results of the subsidiaries. 
This change provides a better and 
truer view of the value of the equity 
investments on the parent company’s 
balance sheet; also, the change makes 
the parent company’s equity and 
profit/loss for the year identical to the 
group’s. The effects of the changed 
policy are specified in Note 1 of the 
parent company’s financial statements.

The profit for the year was DKK 77 
million, compared to DKK 85 million 
in 2015. 
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DEVELOPMENT
Construction

CONSTRUCTION SHARE 
Net revenue and EBITDA

EBITDA 26%
                            

   
   

   
  
  
 

NET REVENUE 47%
                                   

NET REVENUE
Construction
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Segment reports

THE CONSTRUCTION DIVISION
The Construction Division’s operating 
profit for 2016 (segment EBITDA) was 
DKK 47 million, compared to DKK 40 
million in 2015. This trend is attributable 
to the Danish business where a higher 
level of activity increased the segment 
revenue to DKK 2,035 million for 2016, 
compared to DKK 1,891 million last 
year. The positive trend in Denmark 
more than makes up for somewhat 
lower earnings in eastern Europe.

The growth in Denmark’s construction 
industry has surpassed our original 
expectations of modest activity growth 
for 2016. According to the market 
analyses of the HVAC trade associ-
ation (Rørforeningen), the HVAC market 
grew by 5% in 2016 compared to the 
previous year.

In 2016, the Construction Division suc-
cessfully implemented a wide range of 
targeted initiatives, including increasing 
the percentage of project orders and 
consolidating its shop infrastructure. 
The success of these targeted initiati-
ves caused the Construction Division to 
grow more than the market. In addition, 

the core business was strengthened 
by widening the range of products and 
specialised knowledge within electronic 
access restrictions by acquiring the 
activity from Danbox.

The cross-disciplinary focus of the steel 
business has increased the dialogue 
with steel-consuming construction 
customers. For this reason, among 
others, and due to a generally higher 
customer need, we enlarged our Taulov 
steel warehouse by 6,000 m2 to stock 
a wider range of products in areas such 
as reinforcement steel.

In eastern Europe, it was expected that 
the reopening of EU-supported invest-
ment programmes would stabilise 
the construction market in 2016. This 
reopening was postponed, which gave 
rise to weaker market growth and a 
tougher competitive situation, and, in 
turn, reduced our activities and earn-
ings in the east European markets.
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20152016

DEVELOPMENT 
Industry

INDUSTRY SHARE 
Net revenue and EBITDA

EBITDA 74%
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THE INDUSTRY DIVISION
The Industry Division’s operating 
profit for 2016 (segment EBITDA) was 
DKK 136 million, compared to DKK 104 
million in 2015. The improvement was 
generated by factors such as revenue 
growth (achieved in spite of the mis-
sing revenue from divested activities), 
and resulted in segment revenue 
of DKK 2,308 million, compared to 
DKK 2,223 million in 2015. In addition, 
the segment’s operating profit was 
influenced by favourable steel-market 
conditions, as well as a higher positive 
one-off effect of DKK 6 million from 
divesting activities.

In 2016, the industrial markets in 
Denmark and Germany were typi-
fied by moderate market growth 
and a tougher competitive situation. 
From our perspective as a sup-
plier to the manufacturing industry, 
competition is becoming increasingly 
internationalised.

Sanistål’s Industry Division succes-
sfully implemented a growth strategy 
that laid the groundwork for sound 
growth of the Danish business, which 
exceeds the market trend.

Following a prolonged period of a 
squeezed steel market, the market 
conditions improved in 2016. Global 
trends with rising prices for raw 
materials for steel production and the 
EU’s anti-dumping san ctions were key 
factors behind the rising steel prices. 
Sanistål’s focused steel business 
managed to benefit from the favourable 
improvement of market conditions to 
increase earnings. This focus also led 
to an increase in tonnage sold. 

The enlargement of the German 
business by adding sales offices in 
Hamburg and Hannover, as well as 
the divestment of our subsidiary HEPA 
Wälzlager, has consolidated our core 
business 2016 and laid a strong basis 
for more growth. The organisational 
restructuring in eastern Europe at the 
end of 2016 ensured better prerequi-
sites for developing the potential of our 
east European Industry business.
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Sanistål	expects	the	operating	profit	for	the	year	(EBIT)	to	
be	around	DKK	110	million.	

Sanistål’s profit forecasts are based on the following assumptions:

 › The steel market stabilised in late 2016 but forecasts for 2017 trends remain 
uncertain, as changes to factors such as the EU’s anti-dumping sanctions can 
affect the price trends. Steel-price stability, which is expected in 2017, will probably 
lessen the earnings effect compared to 2016. Moderate growth is predicted for the 
steel market, and Sanistål expects to achieve profitable growth from new in-stock 
product categories and customer segments.

 › The level of activity in the industrial market is expected to grow at a moderate pace 
in 2017. The competitive situation in the Danish market is expected to become 
even tougher, as international competition is expected to intensify. Modest market 
growth and an unchanged competitive situation are forecast for eastern Europe 
and Germany. Sanistål’s business is expected to grow in 2017 through targeted 
initiatives, the expansion of its German business and the continued enlargement of 
the group’s service concepts.

 › Moderate market growth is predicted for the construction market in 2017, and this 
is also expected to apply to Denmark’s HVAC market. The expected reopening of 
EU-supported investment programmes is expected to have a positive impact on 
the construction market in eastern Europe in terms of both activity and the com-
petitive situation. Sanistål expects the effect of already launched growth initiatives 
and new planned initiatives to create profitable growth in both its Danish and east 
European business in 2017.

 › Implementation of the new ERP system is a large-scale business-development 
project that will also require the expenditure of many resources in 2017. Most of 
the resources expended will be capitalised and, thus, will not directly affect the 
operating profit.

Outlook 2017
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DKK million 2016 2015 2014 2013 2012

Income Statement 

Net revenue 4,343 4,114 4,375 4,307 4,447 

Operating profit (EBITDA) 184 156 145 160 241 

Operating activities (EBIT) 119 98 75 28 180 

Operating profit (EBIT), exclusive of profit from property divestment and 
writedowns 114 85 84 100 119 
Profit/loss from financial items -22 -5 -19 -2 -4 

Earnings before tax (EBT) 97 93 56 26 177 

Profit for the year 77 84 51 9 153 

Cash flows

Cash flow generated by operating activities 111 102 119 103 102 

Cash flow generated by investment 362 19 -26 -20 62 

Free cash flows 473 120 93 83 164 

Investment in tangible fixed assets 32 30 29 17 24 

Balance Sheet

Working capital, net 778 736 738 764 748 

Share capital 12 12 12 12 12 

Equity 917 848 762 711 699 

Interest-bearing debt 790 1,257 1,382 1,472 1,551 

Total equity and liabilities 2,210 2,527 2,585 2,636 2,679 

KEY RATIOS

Profit

Revenue growth, % 5.6 -6.0 1.6 -3.1 3.4 

Gross profit, % 23.5 23.4 22.5 23.0 22.6 

EBITDA margin, % 4.2 3.8 3.3 3.7 5.4 

EBIT margin (profit ratio), % 2.7 2.4 1.7 0.7 4.1 

EBIT margin (profit ratio), exclusive of profit from property divestment and  
write-downs, % 2.6 2.1 1.9 2.3 2.7 

Balance Sheet

Return on invested capital (ROIC), % 6.2 6.5 5.0 2.1 10.0 

Return on equity, % 8.7 10.5 6.9 1.3 24.8 

Solvency ratio, % 41.5 33.6 29.5 27.0 26.1 

Cash conversion ratio 97.5 119.8 141.0 102.9 86.2 

Share

Post-tax earnings per share (EPS), DKK, basis  6.5 7.1 4.3 0.8 12.9 

Cash flow per share (CFPS), DKK 9.4 8.6 10.0 8.7 8.6 

Stock-market price per share, DKK 92.0 65.0 41.1 61.5 56.2 

Book value per share, DKK 77.9 71.5 64.2 60.1 59.0 

Price/book value (P/I), DKK 1.2 0.9 0.6 1.0 1.0 

Price/earnings (PE), DKK 14.1 9.1 9.6 78.9 4.3 

Other financial highlights

Average number of full-time employees 1,495 1,512 1,511 1,536 1,532 

Earnings per share (EPS) are specified in accordance with IAS 33. Sanistål presents alternative performance targets in the Annual Report that are not defined pursuant to IFRS. It is 
Sanistål’s view that these financial highlights enhance comparability and value for evaluating the financial results of the year and those of previous years. Please refer to the definition 
on page 25. 

Financial Highlights and Ratios
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FINANCIAL HIGHLIGHTS FOR H2 

DKK million H2 2016 H2 2015

Net revenue 2,163 2,074
Gross profit 505 486
Operating income 24 18
Other external costs -127 -124
Payroll costs -310 -294

Operating profit (EBITDA) 92 86

Operating activities (EBIT) 60 57

Operating profit (EBIT), exclusive of profit from property 
divestment and writedowns 56 45

Profit/loss from financial items -9 -24

Earnings before tax (EBT) 50 67

Profit for the period 42 62

Free cash flows 46 2

H2 2016 

Sanistål’s operating profit (EBIT) for 
H2 2016 amounted to DKK 60 million. 
Operating profit (EBIT), exclusive of 
profit from property divestment and 
write-downs amounted to DKK 56 mil-
lion, compared to DKK 45 million in the 
same period of the previous year. 

The revenue generated in H2 increased 
by DKK 89 million to DKK 2,163 million, 
from DKK 2,074 million for the same 
period of the previous year. The trend 
in Denmark is primarily attributable to 
targeted initiatives, intensified focus 
on customers, and improved market 
conditions. Difficult market conditions 
led to a decline in revenue in eastern 
Europe. Adjusted for the divestment of 
HEPA Wälzlager, Germany achieved 
turnover on a par with H2 2015.

The higher level of activity and an 
improved steel market resulted in a 
gross profit that was DKK 19 mil-
lion higher than the same period of 
the previous year, and amounted to 
DKK 505 million.

Other operating income in H2 2016 
amounted to DKK 24 million, compared 
to DKK 18 million in 2015. Other ope-
rating income in 2016 was affected by 
one-off effects from the divestment of 
the German company HEPA Wälzlager 
and properties in the amount of DKK 22 
million. One-off effects amounted to 
DKK 13 million in H2 2015.

Other external costs amounted to 
DKK 127 million in H2 2016, compa-
red to DKK 124 million in H2 2015. 
Restructuring costs of DKK 4 million 
were recognised during 2016.

Payroll costs increased by DKK 16 
million to DKK 310 million. Efficiency 
engineering measures were carried 
out, but a higher level of activity, wage 
adjustments and restructuring proces-
ses caused payroll costs to increase 
over the year. 

The shareholding in the associate 
Brødrene A&O Johansen A/S was sold 
at the beginning of the year, which is 
why its share of the profit is not recog-
nised in 2016. Its share of the profit was 
DKK 28 million in H2 2015. 

The profit for the period amounted to 
DKK 42 million for H2 2016, compared 
to DKK 62 million for the same period 
of the previous year. 

Free cash flows in H2 2016 were posi-
tive in the amount of DKK 46 million, 
compared to DKK -2 million in 2015. 
This trend is primarily attributable to 
improvements and divestments in 
H2 2016.

Sanistål Eastern Europe was 
strengthened by a new store 
in Ventspils and an organisa-
tional restructuring

The Taulov steel warehouse 
was enlarged by 6,000 m2  
and it widened its range  
of products

6.000m2

Higher activity and steel- 
profit trends increased the 
gross profit in 2016

505

m
ill
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Income Statement, Consolidated Income 
Statement and Cash Flow Statement

INCOME STATEMENT

DKK thousands 2016 2015 Note

Net revenue 4,343,098 4,114,277

Cost of sales -3,323,296 -3,151,880 3 

Gross profit 1,019,802 962,397

Other operating income 31,142 28,841 4 

Other external costs -245,433 -242,258 5 

Payroll costs -621,608 -592,503 6 

Operating profit before de
preciation, amortisation and 
writedowns (EBITDA) 183,903 156,477

Depreciation and amortisation -61,236 -58,612 11

Write-downs -3,836 - 11
Operating activities (EBIT) 118,831 97,865

Share of post-tax profit in as-
sociates - 34,339 12

Financial income 5,232 3,838 7 

Financial expenses -26,972 -43,224 8 

Earnings before tax (EBT) 97,091 92,818

Tax on net profit for the year -20,284 -8,505 9 

Profit for the year 76,807 84,313

Distributed as follows: 

Sanistål A/S shareholders 76,807 84,313

Earnings per share (EPS), DKK, 
basis 6.51 7.11 10

Earnings per share (EPS), DKK, 
diluted 6.49 7.11 10

STATEMENT OF COMPREHENSIVE INCOME

DKK thousands 2016 2015 Note

Items that can be reclassified for 
the income statement:

Exchange rate adjustment, 
foreign subsidiaries -1,203 321

Changes in equity in associates - 425

Value adjustment, hedging instru-
ments 19 -41

Value adjustments carried over to 
financial items 604 661

Tax on hedging instruments -93 -93

Other posttax comprehen
sive income 673 1,273

Profit for the year 76,807 84,313

Total comprehensive income 76,134 85,586
Distributed as follows: 

Sanistål A/S shareholders 76,134 85,586

CASH FLOW STATEMENT

DKK thousands 2016 2015 Note

Earnings before tax (EBT) 97,091 92,818

Adjustment for non-cash opera-
ting items, etc.:

Profit from the sale of properties -8,777 -12,894

Depreciation, amortisation and 
write-downs 65,072 58,612 11

Provisions for liabilities     10,300 -6,760

Share-based payment  
arrangement 1,696 694

Translation adjustments -376 -769

Profit/loss, associates - -34,339

Financial income -5,232 -3,838

Financial expenses 26,972 43,224

Change in working capital -50,183 5,038

Cash flow generated by opera-
ting activities 136,563 141,786

Interest income, received 5,232 3,838

Interest expenditure, paid -26,972 -43,224

Company tax, paid -3,783 -618

Cash flow generated by  
operating activities 111,040 101,782

Purchase of intangible assets -68,977 -17,231
Divestment of intangible assets 932 -

Purchase of plant, property  
and equipment -32,273 -30,265

Divestment of plant, property  
and equipment 62,207 66,544

Divestment of associates 400,844 -

Adjustment, other financial 
assets -601 -338

Cash flow generated by 
investment 362,132 18,710

Free cash flows 473,172 120,492

Loan financing:

Current portion of mortgage debt -16,085 -48,320

Reduced debt balance on  
credit lines -450,504 -77,480

Shareholders:

Purchase/selling of treasury shares -8,763 -

Cash flow from financing 475,352 125,800

Cash flow for the year 2,180 5,308
Cash and cash equivalents, at 
beginning of the year 9,261 14,418
Value adjustment of cash and 
cash equivalents -235 151
Cash and cash equivalents at 
end of year 6,846 9,261

The cash flow statement cannot be deduced solely on the basis of published 
financial materials.
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Balance Sheet

ASSETS

DKK thousands 2016 2015 Note

Longterm assets

Intangible assets 263,756 208,246 11

Plant, property and equipment 611,609 685,966 11

Investment in associates - 400,844 12

Deferred tax assets 34,508 45,158 15

Other financial assets 20,474 19,873

Total longterm assets 930,347 1,360,087

Current assets

Inventories 663,894 651,163 13

Receivables 599,230 495,685 14

Corporate tax - 869 19

Accruals 9,804 9,487

Cash and cash equivalents 6,846 9,261

Total current assets 1,279,774 1,166,465

TOTAL ASSETS 2,210,121 2,526,552

LIABILITIES

DKK thousands 2016 2015 Note

Equity

Share capital 11,924 11,924 20

Other reserves -20,786 -20,023

Retained earnings 926,045 856,215

Equity, total 917,183 848,116

Longterm liabilities

Lending institutions 27,051 46,131 17

Provisions for liabilities 2,560 1,293 16

Total longterm liabilities 29,611 47,424

Current liabilities

Lending institutions 762,918 1,210,427 17

Trade debt and other creditors 484,489 418,079 18

Derivative financial instruments 648 1,276 25

Corporate tax 5,009 - 19

Provisions for liabilities 10,263 1,230 16

Total current liabilities 1,263,327 1,631,012

Total liabilities 1,292,938 1,678,436

TOTAL EQUITY AND  
LIABILITIES 2,210,121 2,526,552
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A new stock management 
system has been implemented 
at the Taulov steel warehouse, 
which makes it possible to 
specify exact bundle sizes and 
quality in relation to customer 
queries. Prompt responses 
and even better traceability  
are intend ed to increase  
security for both customers 
and Sanistål.

WMS
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PROFIT/LOSS FOR THE GROUP, 2014–2016

DKK million H2 2016 H1 2016 H2 2015 H1 2015 H2 2014 H1 2014

Halfyearly profit

Net revenue 2,163 2,180 2,074 2,040 2,223 2,152

Operating profit (EBITDA) 92 92 86 70 87 58

Operating activities (EBIT) 60 59 57 41 47 28

Operating activities (EBIT), exclusive of profit from the sale of 
property and writedowns 56 58 45 41 56 28

Share of post-tax profit in associates *) - - 27 7 24 5

Net interest expenditure -10 -12 -24 -15 -23 -24

Earnings before tax (EBT) 50 47 67 26 47 9

Profit for the period 42 35 62 22 43 8

*) In H1 2014 and H1 2015, the profit generated by associates is recognised in the first quarter only. H2 2014 and H2 2015 include the profit generated by associates over three 
quarters. 

Definitions of key figures

DEFINITION OF SUPPLEMENTARY FINANCIAL HIGHLIGHTS

Operating profit (EBIT), exclusive of profit from property 
divestment and write-downs

Operating profit (EBIT), minus the year’s profit from the sale of property and plus the year’s 
write-downs of intangible assets and of property, plant and equipment

In Sanistål’s view, the supplementary financial highlights enhance comparability for evaluating the financial results of the year and those of 
previous years.

DEFINITIONS ACCORDING TO THE DANISH FINANCE SOCIETY’S RECOMMENDATIONS & KEY FIGURES, 2015  
(ANBEFALINGER & NØGLETAL 2015):
Revenue growth, % ((Revenue year 1 – revenue year 0) / revenue year 0) x 100

Gross profit, % (Gross profit / net revenue)  x 100

EBITDA margin, % (EBITDA / net revenue)  x 100
EBIT margin, % (EBIT / net revenue)  x 100

EBIT margin %, exclusive of profit from property  
divestment and write-downs ((EBIT exclusive of profit from property divestment and write-downs) / net revenue) x 100
Return of invested capital (ROIC), inclusive of goodwill, % (EBITA / average invested capital, inclusive of goodwill) x 100

Invested capital includes intangible assets; plant, property and equipment; inventories; and 
receivables minus non-interest-bearing liabilities.

Return on equity, % (Profit after tax / average equity) × 100

Solvency ratio, % (Equity / total assets) × 100
Cash conversion ratio, % (Free cash flow before acquisitions) / (EBIT exclusive of profit from the sale of property and 

write-downs) x 100

Post-tax earnings per share (EPS), DKK, basis Post-tax earnings / average no. of shares, basis

Cash flow per share (CFPS), DKK Cash flow generated by operating activity / average no. of shares, diluted

Book value, DKK Equity / no. of shares, closing

Price/book value, DKK Share price / book value

Price/earnings (PE), DKK Share price / profit for the year per share

Supplement to the Management Report 
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