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Sanistål is a value-creating sourc-
ing partner who creates value 
between manufacturers and cus-
tomers and helps intensify their 
competitiveness by providing 
specialist skills, digital concepts 
and product handling services.  

 
Customised value propositions 
Sanistål targets five overarching customer cate-
gories, each of which share many common fea-
tures. We are keenly and strategically focused on 
supporting our customers’ business and provid-
ing differentiated value creation. We provide our 
customers with a complete product range and 
an efficient, reliable supply chain with a wide se-
lection of delivery services. Our local presence 
and specialist skill-sets, combined with our many 
powerful digital service concepts, enhance the 
value chain’s flexibility and help develop our part-
ners’ business. 
 
Complete product range and effi-
cient trading 
Sanistål has a complete product range that we 
continuously adapt to our various customer cate-
gories. We are accessible round the clock and 
ensure efficient transactions with our customers 
digitally, through direct interaction with our sales 
reps or in one of our 56 stores. 
 
Optimisation via digital services 
By efficiently controlling the product flow inter-
nally at our customers’ business with advanced 
services – such as the EasySupply stock man-

agement system, container solutions for con-
struction sites and StockMaster vending ma-
chines – we quantifiably streamline customers’ 
processes and reduce the costs of the goods 
they sell. We have a wide range of digital ser-
vices that make it easy and efficient for custom-
ers to do business with us. By means of the bar 
code system, Project Folder or Track&Trace, we 
make it easy for our customers to manage their 
procurements and products online. Our product-
management services, exemplified by scheduled 
deliveries, CustomKit and FlexBox, ensure that 
customers receive their products quickly and ex-
actly where they need them. 
 

Knowledge makes the difference 
Sanistål has a strong team of employees with 
vast knowledge of customers, sectors and prod-
ucts. Insight into our customers’ business ena-
bles us to add value and give customers guid-
ance and mentoring, thereby enhancing the de-
velopment of their business and competitive-
ness.        
 
 
 
 

Value-creating collaboration 
Through Sanistål’s expert sourcing set-up and 
close collaboration with manufacturers and sup-
pliers, in which we share knowledge and jointly 
find new solutions, we secure the most competi-
tive quality products for our customers. We cre-
ate value for our suppliers whenever we market, 
promote and sell their products. 
 
For further details about Sanistål and our prod-
ucts and services, please go to sanistaal.com 
 

Business model 

 
 

http://www.sanistaal.com/
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2019 was a year of comprehen-
sive changes to the Sanistål busi-
ness and organisation. We suc-
cessfully achieved most of our 
goals. But not all of them. 

I would like to mention the six biggest pluses of 
the year:  
 
We developed and launched a new strategy, 
Genesis, which charts the direction for Sanistål 
up to and including 2022. Genesis means that 
we are giving higher priority to creating value for 
customers and shareholders alike: we aim to in-
crease the EBITDA margin to at about 9% in 
2022. The means will be new value-creating con-
cepts and services targeting market access, digi-
talisation, operational-excellence and streamlin-
ing initiatives.  
 
We completed our reorganisation process. The 
new organisation is designed so that it effectively 
serves Saniståls five new customer categories 
and promotes Genesis goals including strength-
ening procurement and concept development. 
The reorganisation will promote internal syner-
gies, improve efficiency and slim down our or-
ganisation. The reorganisation will generate sav-
ings of roughly DKK 35 million a year already 
from 2020.   
 
We replaced a forty-year-old business system 
with a modern ERP system. This required an ef-
fort by everyone. Although there are still a few 
teething troubles, such as being better at using 
the system, we are starting to reap the benefits: 
Greater transparency – we know the actual profit 

margins and costs of all transactions, prod-
ucts and services. Increased efficiency by au-
tomating many processes so we can refocus 
resources on customer-oriented tasks. And 
improve and accelerate the implementation of 
new digital solutions.  
 
We divested our steel activities and trans-
ferred them to the new owner, Tibnor, on 
17 April. This was no simple task, because 
steel was not an autonomous business, but 
fully integrated into the rest of our activities. 
But we succeeded, and just as important: we 
still offer our customers a wide selection of 
steel products and advisory services from 
specialists, but we have drastically reduced 
the level of tied-up capital and exposure to 
volatile steel prices.   
 
We used the funds from the divestment of 
our steel activities (DKK 367 million in sales 
proceeds and roughly DKK 75 million of freed 
up working capital) to further reduce our bank 
debt. Rounded off, we have reduced our 
bank debt by DKK 2 billion since 2010, down 
to a normal level of DKK 442 million where it 
no longer impedes the growth and develop-
ment of our company.  
 
We properly wound down our activities in 
Germany. This adversely affected our bottom 
line in 2019, but the closure plugged a gap in 
our earnings. Now we can focus all our en-
ergy on the four markets where we are al-
ready well positioned with a level of activity 
that enables us to improve profitability on an 
ongoing basis. They are Denmark, Latvia, 
Lithuania and Poland. 

Transforming Sanistål 

CEO letter 
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So, all things considered, these are substantial 
changes for the better, because they help mod-
ernise and focus Sanistål. They create a much 
sturdier platform from which to grow.  
 
Declining revenue in the last half 
of the year 
Now to the minuses, things we failed to achieve. 
Two factors impacted the results for the year: 
 
Due to the sweeping changes in Q2, where the 
entire organisation was tightly strained by the im-
plementation of a new ERP system and the di-
vestment of steel activities, we lost momentum in 
sales to Danish construction customers. Sales 
started declining, and we were unable to recover 
the lost revenue in the last half of the year, even 
though we restored our business transactions 
with the vast majority of our customers.  
 
Our market-leading Industry business also en-
countered headwinds during autumn in the form 
of lower demand from wind-turbine manufactur-
ers and their external suppliers, linked to the 
general uncertainty among customers in the 
shadow of Brexit and trade wars. As a result, 
sales to industrial customers in Denmark were 
status quo, whereas we had budgeted for con-
tinued growth in 2019. 
 
These two factors resulted in a 6% revenue de-
cline, which naturally affected operating earnings.  
 
Challenging 2019 financial state-
ments 
Sanistål’s 2019 financial statements are not sat-
isfying and are affected by lower earnings in core 
business but also by significant one-off effects 

and activities that are no longer part of the com-
pany, the steel activities and the subsidiary in 
Germany. 
 
We had a bottom-line loss of DKK 203 million. 
DKK 37 million of this comes from phased out 
activities in Germany. DKK 103 million is due to 
the impairment of goodwill for Carl F, an impair-
ment that does not affect liquidity, however. In 
addition, there were also substantial one-off 
costs of DKK 58 million and, needless to say, 
they will only affect us once.  
 
Thus, the financial statements do not provide a 
fair picture of the earning capacity of ‘the future 
Sanistål’, i.e. the wholesale and service compa-
nies in Denmark and Eastern Europe, referred to 
in the annual report as “Remaining activities”. 
This explains why we present a pro forma speci-
fication of the remaining activities on p. 22, which 
shows an operating profit (EBITDA) of DKK 128 
million for the remaining activities. The DKK 128 
million is calculated before one-off costs totaling 
DKK 58 million for the new ERP system and the 
redundancies late in the year. 
 
Steadily improved earnings  
DKK 128 million is the level from which we must 
improve. And we will. The purpose of  
everything we did in 2019 was to put Sanistål 
into a position from where we can steadily im-
prove profitability and consolidate the business.  
 
In 2020, we expect to increase earnings thanks 
to growth on certain customer categories and 
streamlining initiatives This will equate to an 
EBITDA margin before one-off costs at about 
5%.  
 

In so doing, 2020 will see a sizeable step to-
wards an EBITDA margin of at about 9%, which 
is the 2022 target under the Genesis Strategy. 
When we achieve this target, Sanistål will be 
among the top-earning wholesaler and service 
providers in Denmark.  
 
The new strategy is described on pp. 11–13 of 
the report and gives a situational update on the 
implementation process. We are proceeding ac-
cording to a detailed playbook describing our 
goals for 2020, the delegation of responsibility for 
each project, and the specific results we intend 
to achieve. The current situation of the strategy – 
almost four months after it was launched – is that 
we are following the plan and, in some areas, are 
even slightly ahead of it.  
 
We have more focus on our business-oriented 
work with CSR, where we have started imple-
menting the new ISG-standards. I would also like 
to point out that the 8 occupational accidents 
that occurred in 2019 are a 90 % reduction since 
2009. 
 
I look forward to notifying you about further pro-
gress with Genesis in 2020, initially at the general 
meeting on 26 March and subsequently in the 
quarterly report in May.  
 
 
 
 
 
 
 
 
Christian B. Lund 
CEO
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Digital innovation plays a key role 
in Sanistål’s new strategy. Keen 
focus on the development of dig-
ital, value-creating service con-
cepts will strengthen our cus-
tomers’ businesses as well as 
our market-leading position. 

As part of the new Genesis strategy, Sanistål will 
be even more unique in the market, and custom-
ers must know that we are the partner who will 
do the most to help them by strengthening their 

business and increasing their 
earnings. 
This is why we will continue to lead the way with 
new technologies and develop additional value-
creating concepts, as well as test, scale and im-
plement them faster. Our aims include to in-
crease the rate of automation and digitalisation in 
existing and new concepts. 
 
The point of departure for our efforts are the suc-
cessful lessons learnt from stock management 
concepts such as EasySupply and StockMaster. 
These have made Sanistål a market leader in the 
Danish manufacturing industry because they 

lower customers’ costs and consumption of 
goods, create transparency and overview of con-
sumption, and because the automated pro-
cesses for replenishment, forecasting and invoic-
ing save time for the customers. 
 
Based on our customers 
A significant element of the new strategy is a 
new way to categorise customers, and we base 
all our digitalisation tasks and service concepts 
on the needs of the different types of customers 
to aim the concepts at the customers’ individual 
businesses.  
 

Our development model stipulates, among other 
things, that we collaborate with our most innova-
tive customers whenever we develop new con-
cepts to ensure that these are simple and effi-
cient to operate and that they create added 
value for the customers. 
 
Maintaining our international  
calibre 
Sanistål measures up to the best in the world 
when it comes to customer-specific concepts 
and digital services. To ensure that we maintain 
our international calibre, we also work with inter-
national partners whenever we develop new 
technologies. 
 
Because concepts, services and data-driven 
knowledge are prioritised areas at Sanistål, we 
have also reorganised our company and ob-
tained new digital competencies. Sanistål has 
five customer-oriented functional areas, one of 
which, digitalisation and concepts, is dedicated 
to operating our digital business and developing 
our new services.  
 
We recently introduced a new app, for instance, 
that is more intelligent than previously and more 
specifically adapted to the needs of individual 
customers. It also works in tandem with our 
stores. Also, we have launched EasySupply In-
stant, a product-management concept for small 
enterprises. The concept ensures efficient, struc-
tured reordering of goods so the procurement of 
goods continually used by the customer runs as 
smoothly as possible. 
  

Widening our digital lead 

Digital innovation 
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FINANCIAL HIGHLIGHTS & KEY RATIOS - REMAINING ACTIVITIES 

DKK million 2019 2018¹ 

Income Statement       

Net revenue 3,274 3,501 

Gross profit 779 840 

Operating income 3 4 

Costs -712 -667 

Operating profit (EBITDA) 70 177 

One-off costs 58 7 

Operating profit (EBITDA) before one-off costs 128 184 

         
Revenue growth, % -6.5 2.7 

Gross profit, % 23.8 24.0 

EBITDA margin, % 2.1 5.1 

EBITDA margin, % before one-off costs 3.9 5.3 

         

Balance Sheet       

Working capital, net 524 - 

Equity 602 - 

Interest-bearing debt 442 - 

Total equity and liabilities 1,892 - 

         
Solvency ratio, % 31.8 - 

1) Comparative figures in 2018 have been adjusted with an estimated effect of implementing IFRS 16 

2) Relevant balance sheet figures for 2018 are available for the remaining activities 
 
These are the financial highlights & key rations showing how Sanistål’s future business – excluding divested 
and discontinued operations has performed in 2018 and 2019. It is only possible to prepare the highlights and 
key figures for this period, as the divestment of the steel activities and thus, the calculation of the results of the 
activities was first initiated in 2018.  

The starting point for the future Sanistål   

The starting point for the future Sanistål 
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The new Genesis strategy (which runs up to 
2022) focuses on creating value for customers 
and shareholders. The strategy is based on 
widening the EBITDA margin from 3.9% in 2019 
to at about 9% in 2022 by means of 
optimisations, cost-cutting, digitalisation and 
new value-creating offers and concepts. 
 
The Genesis strategy emanates from the past 18 
months of Sanistål’s sweeping modernisation 
and systems upgrade, and it focuses on whole-
sale and service-provision activities in Denmark, 

Latvia, Lithuania and Poland. The strategy main-
tains focus on Denmark and the three east Euro-
pean markets where it aims to consolidate the 
positions through organic growth. No acquisi-
tions or divestments within the core business are 
planned up to 2022.  
 
Initially, the strategy will be rolled out in Den-
mark, which accounts for 87% of group revenue. 
Parts of the strategy will be implemented in East-
ern Europe, in respect of local conditions. 

Focusing on customer needs  
The new strategy builds on a thorough analysis 
and projection of trends in markets, subsidiary 
markets, product categories, sales channels and 
at customers and competitors. Customers and 
suppliers have provided valuable input for this 
process. 
 
The strategy development process has identified 
needs and potentials in five categories of cus-
tomers whose buying patterns are fairly uniform, 
and where customer needs and challenges are 

also identical. All in all, Sanistål presently ad-
dresses the needs of 25,000 customers in Den-
mark within these five segments, including cus-
tomers in sectors that Sanistål has either not 
served before or has only done so on an ad hoc 
basis. Staff have already been hired to serve and 
develop these sectors, and more will be em-
ployed to enable Sanistål to exploit the potential 
of these growth pockets in an otherwise flat Dan-
ish market. 
 
Sanistål will aim its sales, consulting and cus-
tomer services at these five segments. The aim is  

Genesis  

New strategy 
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to increase sales by providing unique value-crea-
tion in which sales, concepts, technical advice 
and pricing models will be further customised to 
meet customer needs and make it obvious to 
customers that Sanistål helps them increase 
earnings. Communications with customers via 
digital services, apps, web shops, stores and call 
centers must also be further geared specifically 
for this purpose. The first pilot projects with per-
sonalised communication and marketing will be 
launched soon and will be broadly scaled.   
 
In addition, Sanistål has just launched a new app 
with new software so new features can be 
added quickly. The app is fully integrated into 
Sanistål’s supply services. A new website will 
also be launched during the first half of 2020, 

with the goal of providing the best, most user-
friendly e-business search engine. E-business 
currently accounts for one-third of Sanistål’s 
sales in Denmark, and the aim is to increase this 
percentage. 
 
Value-creating concepts  
Another key point of the strategy is to develop 
additional value-creating concepts, test them 
quickly in cooperation with customers and then 
scale them.  
 
Sanistål will utilize the experience of our estab-
lished concepts to accelerate testing and devel-
opment of concepts for other industries. New 
employees have been hired for concept and soft-

ware development, currently a new delivery con-
cept for construction sites and a new version of 
EasySupply, including full integration with 
smartphones, is being tested. The first new con-
cepts will be launched in 2020.  
 
Customers with digital, value-creating concepts 
are typically more loyal and have a better pur-
chasing pattern than average customers. 
 
Operational Excellence  
The Genesis strategy also includes a number of 
operational excellence initiatives.  
 
A key point of the strategy is to exploit the 
group’s combined purchasing power to achieve 

better prices from suppliers. This will be supple-
mented by new category strategies for the five 
customer categories so all services and products 
are adapted to customer needs. Sanistål will also 
enter into additional supplier partnerships target-
ing the delivery and pricing of special-order items 
which Sanistål does not stock itself.  
 
The supply chain focuses on high delivery quality 
and initiatives, which enhances an increasingly 
efficient flow and higher capacity utilisation in Bil-
lund. For instance, export sales will be trans-
ferred from Aalborg to Billund in 2020.  
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Reorganisation 
The first step in Genesis was a sweeping reor-
ganisation of the Danish company, which was 
configured to promote the strategic objectives 
and focus on the five new customer categories.  
 
The implementation of this reorganisation pro-
cess has eliminated overlapping functions and a 
number of managerial levels, which, seen in iso-
lation, will generate annual savings of DKK 35 
million. 
 
Since the launch of Genesis in November 2019, 
Sanistål has eliminated 70 positions, equivalent 
to 7% of the workforce in Denmark. Up to 2022, 
ongoing adjustments of the organisation will be 
implemented, and at the same time Sanistål will 

hire additional specialists within the strategic fo-
cus areas and will increase investments in en-
hancing the skill-sets of and developing the en-
tire organisation. Fully exploiting the new ERP 
system’s data, knowledge and processes will as-
sist in additional efficiency engineering measures 
along with complete integration between the 
ERP system and other systems.   
 
Financial aims  
The Genesis strategy aims to increase the 
EBITDA margin to at about 9% in 2022 and se-
cure a unique market position for Sanistål. The 
strategy can be implemented without substantial 
new investments (CAPEX), and the anticipated 
restructuring costs were essentially incurred in 
Q4 2019. 
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Events of the past year 

Events of the year 
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The divestment of steel activi-
ties helped reduce the debt to a 
normal level. 

Group activities 
This report uses the same four concepts to de-
scribe Sanistål’s activities that were introduced 
and explained in the 2018 Annual Report: 
 
> Continuing operations 
> Remaining activities – the future Sanistål 
> Divested steel activities 
> Discontinued operations 
 
The key figures for these four activities are de-
picted in the upper right figure. 
 
Remaining activities 
The remaining activities – the future Sanistål – 
comprise the Group’s companies in Denmark 
and Eastern Europe. 
 
The revenue for this segment amounted to DKK 
3,274 million in 2019, compared to DKK 3,501 
million in 2018. 
 
The revenue decline in the last three quarters of 
the year is primarily due to declining sales to 
Denmark’s construction customers caused by 
comprehensive operational changes arising from 
the implementation of a new ERP system etc.. 
Subsequently, it took longer than expected to 
normalise sales. In addition, Sanistål was hit by 
declining activities in the industrial market, includ-
ing the wind-turbine industry in particular. 
 

The realised gross profit ratio is 23.8%, slightly 
below 2018, and the gross profit fell from DKK 
840 million to DKK 779 million, primarily due to 
the lower level of activity. 
 
Other operating income amounted to DKK 3 mil-
lion in 2019, compared to DKK 4 million in 2018.  
 
Other external costs amounted to DKK 135 
million in 2019, compared to DKK 130 million in 
2018, adjusted for IFRS 16. The increase is 
attributable to rising costs for running the new 
ERP system, and for provisions for bad debts in 
Eastern Europe. 
  
Payroll costs amounted to DKK 577 million for 
the year, which is DKK 39 million higher than in 
2018. DKK 25 million of this are one-off costs 
from the sizeable restructuring carried out in Q4 
2019. 
 
This restructuring will reduce payroll costs in the 
future. The one-off costs also include additional 
staff for implementing the new ERP system. 

These resources were phased out by the end of 
the year. 

Overall, the one-off costs of DKK 58 million are 
related to the new ERP system and the above- 

Financial review  

Financial review 

REMAINING ACTIVITIES 

DKK million 2019 2018¹ Deviation 

            

Net revenue 3,273.5 3,501.0 -227.5 

Gross profit 779.1 840.3 -61.2 

          
Other operating income 3.0 4.4 -1.4 

Other external costs  -135.3 -129.9 -5.4 

Payroll costs -576.9 -537.7 -39.2 

Operating profit before depreciation, 
amortisation and write-downs (EBITDA) 69.9 177.1 -107.2 

            

One-off costs 58.0 7.0 51.0 

EBITDA before one-off costs 127.9 184.1 -56.2 

            

Gross profit, % 23.8% 24.0% -0.2% 

EBITDA margin, % 3.9% 5.3% -1.4% 
1)  Comparative figures in 2018 have been adjusted with an estimated effect of implementing IFRS 16 
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mentioned restructuring costs. The EBITDA be-
fore one-off costs for remaining activities 
amounts to DKK 128 million in 2019.  
 
Divested activities 
Divested steel activities comprise the steel busi-
ness in Denmark and Latvia, which was defini-
tively transferred in April 2019. The divested steel 
activities do not meet the criteria for discontinued 
operations pursuant to IFRS, this means that 
continuing operations comprise both remaining 
activities and divested steel activities. 
 
The revenue generated by divested steel activi-
ties in 2019 up to the transfer date, 17 April, was 
DKK 360 million against DKK 1,133 million for all 
of 2018.  
 
The EBITDA realised in 2019 was DKK -4 million. 
Adjusted for one-off costs of DKK 11 million, the 
operating profit amounts to DKK 7 million. DKK 7 
million of these one-off costs are specified as 
special items relating to the divestment process. 
 

DIVESTED STEEL ACTIVITIES 

DKK million 2019 2018 

         

Net revenue 359.8 1,133.0 

Gross profit 28.5 135.2 

         

Other operating  
income 6.0 - 

Other external costs  -10.5 -21.5 

Payroll costs -21.1 -68.9 

Special items -7.2 -18.5 

EBITDA -4.3 26.3 

 
 

Continuing operations 
Continuing operations comprise remaining activi-
ties and divested activities. This explains why 
continuing operations include the operation of 
steel activities up to mid-April 2019, compared 
to 12 months in 2018. This caused revenue to 
decline by DKK 773 million.  
 
The EBITDA for continuing operations amounts 
to DKK 66 million in 2019, made up of DKK 70 
million (remaining activities) and DKK -4 million 
(divested activities). In 2018, the EBITDA was 
DKK 125 million before IFRS 16. The EBITDA in 
2019 was significantly lower due to the revenue 
decline, the substantial one-off costs and the di-
vestment of the steel activities. 
 
Depreciation and amortisation in the continuing 
operations were DKK 121 million in 2019, 
DKK 75 million of which concerns leased assets, 
depreciation and amortisation. Adjusted for the 
effect of IFRS 16, depreciation and amortisation 
amount to DKK 46 million compared to DKK 54 
million in 2018. The decline is attributable to the 
divestment of steel activities, whereby deprecia-
tion and amortisation for them were included up 
to the agreement date in November 2018.  
 
Write-downs amounted to DKK 108 million, 
compared to DKK 240 million in 2018. The write-
downs in 2019 include the impairment of good-
will in the amount of DKK 103 million, which is a 
derivative effect of lower earnings in the discon-
tinued Construction Division. Impairment in 2018 
concerned divested assets.  
 
Net financial costs, adjusted for recognised inter-
est, pursuant to IFRS 16, of DKK 7 million fell by 
DKK 10 million compared to 2018. This is due to 
a substantial reduction of the Group’s bank debt 
after divesting the steel activities. 
 

The tax on the profit for the year is an income of 
DKK 15 million compared to 2018, where it 
amounted to income of DKK 42 million.  
 
The loss for the year after tax amounted to 
DKK -166 million, compared to DKK -148 million 
in 2018. 
 

 
Discontinued operations 
The loss for the year after tax on discontinued 
operations was DKK 37 million. Information 
about the operating profit for discontinued oper-
ations is found in note 23 of the consolidated in-
come statement.  
 
New external segmentation 
In 2019, the Group restructured the Danish or-
ganisation to support the new strategy by merg-
ing the former two divisions (Construction and In-
dustry) and retaining focus on activities in Den-
mark and Eastern Europe. The segmentation is 
changed to reflect the internal reporting and 

management structure, and the Group’s activi-
ties will be segmented according to the geo-
graphical division of the Group’s activities.  
 
Balance sheet 
The balance sheet totals DKK 1,892 million, 
compared to DKK 2,310 million in 2018. The net 
reduction of the balance sheet total is due to 
three structural causes in 2019: 
 
Divestment of steel activities to Tibnor 
> Reduction of non-current assets by DKK 224 

million. 
> Reduction of stocks by DKK 192 million. 
> As a result of the divestment, receivables and 

trade payables subsequently declined by a 
substantial amount. 
 

Divestment of the subsidiary Max Schön 
> Assets reduced by DKK 42 million. 
 
Implementation of IFRS 16 
> Leased assets increased by DKK 263 million. 
> Lease commitments increased by DKK 267 

million. 
 
Non-current assets amounted to DKK 796 mil-
lion in 2019, compared to DKK 589 million in 
2018. The increase is due to the capitalisation of 
leased assets and development costs for the 
new ERP system.  
 
Current assets in 2019 amount to DKK 1,096 
million compared to DKK 1,721 million last year, 
which is due to the fact that assets held for sale, 
which amounted to DKK 457 million in 2018, 
were disposed of in 2019. In addition, receiva-
bles were reduced by the divestment of the steel 
activities. 
 
  

  

CONTINUING OPERATIONS 

DKK million 2019 2018 

         

Net revenue 3,633.3 4,634.0 

Gross profit 807.6 975.5 

         

Other operating  
income 9.0 4.4 

Other external costs  -145.8 -151.4 

Payroll costs -598.0 -606.6 

Special items -7.2 -18.5 

 EBITDA 65.6 203.4 
1)  Comparative figures in 2018 have been adjusted with 
an estimated effect of implementing IFRS 16 
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Equity declined by DKK 201 million to DKK 602 
million primarily due to the consolidated loss for 
the year. The solvency ratio declined from 34.7% 
to 31.8% in 2019, but, after being adjusted for 
the balance-sheet increase of IFRS 16, it rose by 
2.5%. 
 
Long-term liabilities were increased by a lease 
commitment of DKK 201 million and a provision 
for the new liability relating to the freezing of pay-
able holiday pay in the amount of DKK 18 million 
and therefore increased from DKK 22 million in 
2018 to DKK 238 million in 2019. 
 
Current liabilities decreased by DKK 433 million 
to DKK 1,052 million in 2019. This reduction is 
due to the divestment of steel activities and thus 
a substantial reduction of consolidated bank 
debt and a reduction of trade payables. Current 
holiday provisions have also been reduced by 
DKK 18 million, which relates to the funds con-
cerning the changed holiday legislation. Current 
liabilities were also affected in the amount of 
DKK 66 million in lease commitments after the 
implementation of IFRS 16. 
 
Cash flows 
Cash flows from operating activities amounted to 
DKK 86 million in 2019, compared to DKK 148 
million in 2018. Cash flows from operating activi-
ties are affected by lower operating income and 
a slight improvement of working capital in 2019 
compared to 2018. 
 
Cash flows from investments amounted to 
DKK 223 million in 2019, compared to DKK -92 
million in 2018. The substantial increase is due to 
the divestment of steel activities, which has a 
positive impact on cash flow in the amount of 
DKK 367 million before transaction costs, 
whereas the divestment of subsidiary Max Schön 
had an adverse effect of DKK 33 million. 

The divestment of steel activities resulted in a 
cash payment of DKK 367 million for net assets. 
In addition, the net working capital concerning 
steel activities substantially declined up to the 
transfer date and, as a result, the remainder of 
the agreed selling price of roughly DKK 450 mil-
lion has been realised by means of positive cash 
flows from steel activities up to the transfer date. 
 
The purchase of intangible assets was DKK 28 
million lower than in 2018. This is primarily due to 
an investment in the implementation of the new 
ERP system, which was completed in mid-2019. 
 
Free cash flows amounted to DKK 309 million, 
compared to DKK 56 million in 2018.  
 
Cash flows generated by financing amounted to 
DKK -297 million in 2019, compared to DKK 
-56 million in 2018. The drawdown on credit 
lines fell by DKK 220 million in 2019 after the di-
vestment of steel activities, whereas the principal 
payments for lease commitments constitute 
DKK -75 million.  
 
Parent company 
The 2019 financial statements for the parent 
company are presented in the Danish version of 
the annual report on pp. 67–86 and comments 
to them can be deduced from the above Group 
comments. 
 
The loss for 2019 was DKK 203 million, com-
pared to a loss of DKK 169 million in 2018, due 
to the impairment of goodwill for Carl F and 
lower earnings in the now discontinued Con-
struction Division. 
 
 
 

New 2019 accounting regulation 
IFRS 16, “Leases”, has been implemented, ef-
fective 1 January 2019. The standard introduces 
one simple accounting model for the lessee, 
which is used to recognise lease contracts on 
the balance sheet as a lease obligation and a 
leased asset. In the income statement, the lease 
cost is replaced by a depreciation of the leased 
asset and an interest expense for the financial  
liability. 
 
The effect of IFRS 16 on the EBITDA for continu-
ing operations in the period is a positive adjust-
ment of DKK 78 million in reversed lease costs. 
The effect of this in the remaining activities 
amounts to DKK 78 million.  
 
Depreciation and amortisation are increased by 
DKK 75 million, while lease-related interest ex-
penses in the amount of DKK 7 million are rec-
ognised in 2019, with a negative EBIT impact of 
DKK 4 million. 
 
 
 

Leased assets amounting to DKK 263 million 
and a lease commitment of DKK 267 million are 
now recognised on the balance sheet as at 
31 December 2019. 
 
 
 
 

  

Continuing activities -  IFRS 16 effect 2019 before IFRS 16 IFRS 16 Effect  2019 

Income statement       

Other external costs. -224 78 -146 

EBITDA -12 78 66 

Depreciation -154 -75 -229 

Financial expenses -12 -7 -19 

Earnings before tax -178 -4 -182 

Balance sheet       

Long-term assets 533 263 796 

Liabilities 1,023 267 1,290 

Cash flow       

Cash flow from operating activities 11 75 86 

Cash flow from financing -222 -75 -297  
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Result for the year compared to 
previously announced forecasts  
Sanistål’s forecast for 2019 were originally an-
nounced at EBITDA level with an expected profit 
of DKK 170–190 million for remaining activities, 
and a result of between DKK -5 million to 
DKK +5 million for divested steel activities, as 
well as DKK -20 to -30 million for discontinued 
operations, comprising the German subsidiary 
Max Schön. 
 
On 1 August, Sanistål adjusted its forecast 
downwards to DKK -35 million based on the re-
sults of discontinued operations after the conclu-
sion of an agreement on the divestment of the 
remaining industrial activities in Germany. 
 
After the comprehensive changes arising from 
the implementation of ERP, the revenue realised 
in the Danish Construction Division was lower 
than expected. This was  
 
 
 

why the forecast for EBITDA was adjusted 
downwards to DKK 140–160 million in a stock 
exchange announcement of 26 August.  
 
In the autumn of 2019, Sanistål was also hit by 
declining activities in the industrial market, and 
sales to Danish construction customers was not 
restored during autumn as planned. Thus, the 
forecast for EBITDA was adjusted downwards in 
stock exchange announcement No. 11, where 
Sanistål also launched the new Genesis strategy 
which announced the merger of the former In-
dustry and Construction divisions. 
  
As part of implementing the new strategy and 
segmentation, a comprehensive reorganisation 
process was launched. The restructuring initia-
tives triggered further one-off costs of DKK 35 
million. Accordingly, the forecast EBITDA was re-
duced to DKK 60–80 million. In the announce-
ment, the level of one-off costs was changed to 
around DKK -65 million. 
 

DKK million 
Annual  
Report 2018 

Company  
announce-
ment No. 6, 
Aug 1, 2019 

Company  
announce-
ment No. 8, 
Aug 26, 2019 

Company  
announce-
ment No. 11, 
Nov 13, 2019 

Annual  
Report 2019 

                  
Recuring activities                
Recuring EBITDA 200 to 220 200 to 220 170 to 190 125 to 145 128 

Non-recuring effects -30 -30 -30 -65 -58 

EBITDA 170 to 190 170 to 190 140 to 160 60 to 80 70 

                  
Divested steel activities                
Recuring EBITDA 5 to 15 5 to 15 5 to 15 5 to 15 7 

One-off costs -10 -10 -10 -10 -11 

 EBITDA  -5 to 5 -5 to 5 -5 to 5 -5 to 5 -4 

                  
Discontinued operations                
Earnings after tax (EAT) -20 to -30 -35 -35 -35 -37   
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Sanistål expects an EBITDA of  
between DKK 125 million and 
DKK 150 million in 2020. 

Sanistål’s financial forecast for 2020 is based on 
the Group’s keen focus and comprehensive 
modernisation, after divesting its steel activities in 
Denmark and Latvia, winding up activities in Ger-
many and rolling out a new business system.  
 
Unwavering focus on core activities in Denmark 
and Eastern Europe is supported by the recent 
reorganisation involving the discontinuation of the 
two former divisions. This boosts efficiency, re-
duces costs and promotes internal synergies. 
 
The 2020 focus will be on implementing the 
Genesis strategy whereby the new organisation 
and planned operational excellence initiatives will 
improve profitability (EBITDA) from DKK 70 mil-
lion to an EBITDA between DKK 125 million and 
DKK 150 million. 
 
Prerequisites for the 2020 forecast: 
 
> unchanged competitive conditions 
> zero growth in the Danish market, 2020–2022 
> modest market growth in East European mar-

kets 
> consolidation of the market position through 

organic growth (3%) by specifically targeting 
sales to the five customer categories defined 
in Genesis. 
 

The most significant risks arising from the finan-
cial targets: 
 

> cyclical economic slowdown in the construc-
tion industry, which Sanistål will mitigate by 
better balancing of the customer categories 

> the wind-turbine sector’s outsourcing of pro-
duction, which Sanistål will redress by increas-
ing sales to other industrial sectors 

> spread of the coronavirus to Sanistål’s cus-
tomers and suppliers, causing market activity 
to decline. 

 
 
 
 
 

Outlook for 2020  

Outlook for 2020 
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FINANCIAL HIGHLIGHTS 

DKK million 2019 2018¹ 2017¹ 2016¹ 2015¹ 

Income Statement                

Net revenue 3,633 4,634 4,519 4,343 4,114 

Operating profit (EBITDA) 66  125 162 184 156 

Operating activities (EBIT) -163 -169 109 119 98 

Profit/loss from financial items -19 -21 -17 -22 -5 

Earnings before tax (EBT) -182 -190 92 97 93 

Profit/loss for the year after tax of continuing operations -166 -148 74 - - 

Profit/loss for the year after tax of discontinued opera-
tions -37 -20 -19 - - 

Profit/loss for the year -203 -169 54 77 84 
                  

Cash flows                

Cash flows generated by operating activities 86 148 107 111 102 

Cash flows generated by investment 223 -92 -86 362 19 

Free cash flows 309 56 21 473 120 

Investment in tangible fixed assets 27 26 33 32 30 
                  

Balance Sheet                

Working capital, net 524 492 795 778 736 

Share capital 12 12 12 12 12 

Equity 602 803 976 917 848 

Interest-bearing debt 442 693 765 790 1,257 

Lease liabilities 267 - - - - 

Total equity and liabilities 1,892 2,310 2,396 2,210 2,527 

 
 
The German subsidiary Max Schön GmbH is classified as discontinued operations. The income state-
ment and financial highlights and ratios are adjusted for this in 2017–2019, whereas the financial high-
lights and ratios for the years 2015–2016 are not adjusted for discontinued operations.  

  

KEY RATIOS 

   2019 2018¹ 2017¹ 2016¹ 2015¹ 

Profit                

Revenue growth, % -21.6 2.5 4.1 5.6 -6.0 

Gross profit, % 22.2 21.1 22.0 23.5 23.4 

EBITDA margin, % 1.8 2.7 3.6 4.2 3.8 
                  

Balance Sheet                

Return on invested capital (ROIC), % -3.0 -9.7 7.1 8.0 6.5 

Return on equity, % -28.9 -18.9 5.7 8.7 10.5 

Solvency ratio, % 31.8 34.7 40.7 41.5 33.6 

Cash conversion ratio  -154.0 207.2 99.5 97.5 119.8 
                  

Share                

Post-tax earnings per share (EPS), DKK, basis ² -17.2 -14.3 4.6 6.5 7.1 

Post-tax earnings per share (EPS), DKK, basis ², Continu-
ing operations -14.1 -12.6 - - - 

Post-tax earnings per share (EPS), DKK, basis ², Discon-
tinued operations -3.1 -1.7 - - - 

Cash flow per share (CFPS), DKK  7.3 12.5 9.0 9.4 8.6 

Price/Earning (PE), DKK  neg. neg. 15.8 14.1 9.1 

Stock-market price per share, DKK 62.0 62.0 73.0 92.0 65.0 

Book value per share, DKK 51.1 68.0 82.8 77.9 71.5 

Price/book value (P/I), DKK 1.2 0.9 0.9 1.2 0.9 

Price/earnings (PE), DKK neg. neg. 15.8 14.1 9.1 
                  

Other financial highlights                 

Average number of full-time employees 1,323 1,424 1,429 1,495 1,512 
1) Comparative figures 2015-2018 have not been restated for the effect of implementing IFRS 16. Comparative figures for 
2015-2017 have not been restated for the effect of implementing IFRS 9 and IFRS 15 
2) Earnings per share (EPS) are specified in accordance with IAS 33 and the calculation is shown in note 12 in Årsrapport 
2019 (Danish version)  
 
Definitions of financial highlights and key figures are found on p. 25.  
Sanistål presents alternative performance targets in the Annual Report that are not defined pursuant to 
IFRS. In Sanistål’s view, these financial highlights enhance comparability and value for evaluating the fi-
nancial results of the year and those of previous years. See the definition on p. 25.  

Financial Highlights and Ratios  

Financial Highlights and Ratios 



  |    Management Report    |    Financial Statements  Sanistål Annual Report 2019 21 

  Income statement & Consolidated income statement   

 

 

 

 

INCOME STATEMENT 

DKK million 2019 2018¹ Note 
            

Net revenue 3,633.3 4,634.0    

Cost of sales -2,825.7 -3,658.5    

Gross profit 807.6 975.5    
            

Other operating income 9.0 4.4    

Other external costs  -145.8 -229.4    

Payroll costs -598.0 -606.6    

Special items -7.2 -18.5    

Operating profit before depreciation, 
amortisation and write-downs (EBITDA) 65.6 125.4    

            

Depreciation and amortisation -121.3 -54.1    

Write-downs -107.6 -240.3    

Operating activities (EBIT) -163.3 -169.0    
            

Financial income 1.4 2.4    

Financial expenses -19.9 -23.4    

Earnings before tax (EBT) -181.8 -190.0    
            

Tax on net profit for the year  15.4 41.7    

Profit/loss for the year after tax of continuing operations -166.4 -148.3    

Profit/loss for the year after tax of discontinued operations -36.6 -20.2    
            

Profit for the year -203.0 -168.5    
            

Distributed as follows:          

Sanistål A/S shareholders  -203.0 -168.5    

Basis EPS, DKK, continuing operations -14.11 -12.57    

Diluted EPS, DKK, continuing operations -14.09 -12.55    

Basis EPS, DKK, discontinued operations -3.1 -1.7    

Diluted EPS, DKK, discontinued operations -3.1 -1.7    

Basis EPS, DKK -17.21 -14.28    

Diluted EPS, DKK -17.20 -14.26    
1) Comparative figures have not been restated for the effect of implementing IFRS 16  

CONSOLIDATED INCOME STATEMENT 

DKK million 2019 2018¹ Note 
            

Items that can be reclassified for the income statement:           

Exchange rate adjustment, foreign subsidiaries 1.5 0.2    
            

Other post-tax comprehensive income 1.5 0.2    

Profit for the year -203.0 -168.5    
            

Total comprehensive income -201.5 -168.3    

Distributed as follows:  - -    

Sanistål A/S shareholders -201.5 -168.3    
1) Comparative figures have not been restated for the effect of implementing IFRS 16 

Income statement & Consolidated income statement  

Income statement & Consolidated income statement
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CONTINUING OPERATIONS 

DKK million 
Remaining 

activities 

Divested 
steel 

 activities 2019 
Remaining 

activities 

Divested 
steel 

activities 2018¹ 
                     

Net revenue 3,273.5 359.8 3,633.3 3,501.0 1,133.0 4,634.0 

Cost of sales -2,494.4 -331.3 -2,825.7 -2,660.7 -997.8 -3,658.5 

Gross profit 779.1 28.5 807.6 840.3 135.2 975.5 
                     

Other operating income 3.0 6.0 9.0 4.4 - 4.4 

Other external costs  -135.3 -10.5 -145.8 -207.9 -21.5 -229.4 

Payroll costs -576.9 -21.1 -598.0 -537.7 -68.9 -606.6 

Special items - -7.2 -7.2 - -18.5 -18.5 

Operating profit before 
depreciation, 
amortisation and write-
downs (EBITDA) 69.9 -4.3 65.6 99.1 26.3 125.4 

                     

Gross profit, % 23.8% 7.9% 22.2% 24.0% 11.9% 21.1% 

EBITDA-margin, % 2.1% -1.2% 1.8% 2.8% 2.3% 2.7% 
1) Comparative figures have not been restated for the effect of implementing IFRS 16 

 
In the management’s assessment, the divested steel activities do not meet the criteria for discontinued 
operations, as the Group, being a distributor, retains parts of the steel activities, and the divested steel 
activities have historically been considered and managed as an integral part of the Industry and Con-
struction Divisions. 
 
The decision has been made to present the financial consequences of the divestment as an explanation 
appended to the income statement in which the remaining activities and the divested steel activities are 
presented separately. 
 
The financial results for the remaining activities up to the transfer date are specified on the assumption 
that the steel was sold to customers who it is also assumed will purchase steel from Sanistål in the future 
and on the assumption that the steel would be delivered by Tibnor pursuant to the business agreement 
which took effect on the transfer date. In addition, the adaptation of the common functions, triggered by 
the divestment of the steel activities, is recognised retroactively up to the transfer date. 
 
 
 
 



  |    Management Report    |    Financial Statements  Sanistål Annual Report 2019 23 

  Balance sheet   

 

 

 

  

ASSETS 

DKK million 2019 2018¹ Note 

            
Long-term assets          

Intangible assets 251.8 325.7    

Plant, property and equipment 183.6 187.7    

Lease assests 263.0 -    

Deferred tax assets 72.1 56.2    

Other financial assets 16.8 18.9    

Receivables 9.0 -    

            

            

            

            

            
Total long-term assets 796.3 588.5    
            
Current assets          
Inventories 516.9 489.3    

Receivables 531.0 732.6    

Contract assets 21.5 25.1    

Accruals 10.4 13.0    

Cash and cash equivalents 16.0 4.2    

            
Assets held for sale - 456.8    

Total current assets 1,095.8 1,721.0    
            
            
            
            
TOTAL ASSETS 1,892.1 2,309.5    

1) Comparative figures have not been restated for the effect of implementing IFRS 16 

 

 

LIABILITIES 

DKK million 2019 2018¹ Note 

            

Equity          

Share capital 11.9 11.9    

Other reserves 134.3 -18.8    

Retained earnings 455.9 809.4    

Equity, total 602.1 802.5    

            

            

Long-term liabilities          

Lending institutions 18.3 21.4    

Lease liabilities 200.9 -    

Provisions for liabilities - 0.5    

Other debt 18.7 -    

Total long-term liabilities 237.9 21.9    

            

Current liabilities          

Lending institutions 423.7 671.9    

Lease liabilities 65.7 -    

Trade debt and other creditors 533.7 741.1    

Contract liabilities 27.6 31.6    

Corporate tax 0.5 0.9    

Provisions for liabilities 0.9 1.7    

            

Liabilities relating to assets held for sale  - 37.9    

Total current liabilities 1,052.1 1,485.1    

            

Total liabilities 1,290.0 1,507.0    

            

TOTAL EQUITY AND LIABILITIES 1,892.1 2,309.5    
1) Comparative figures have not been restated for the effect of implementing IFRS 16 

Balance sheet  

Balance sheet 
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DKK million 2019 2018¹ Note 

            

Profit/loss for the year after tax of continuing operations -181.8 -190.0    

Profit/loss for the year after tax of discontinued operations -36.6 -20.2    

   -218.4 -210.2    

Adjustment for non-cash operating items, etc. :          

Profit from the sale of properties - 2.6    

Depreciation, amortisation and write-downs 250.3 300.1    

Other non cash related operating items 7.3 -    

Provisions for liabilities -1.3 -0.7    

Share-based payment arrangement 1.1 0.7    

Reversal of earn-out - -1.5    

Translation adjustments 1.3 0.1    

Financial income -1.4 -3.5    

Financial expenses 21.7 24.3    

Change in working capital 46.2 57.7    

Cash flow generated by operating activities 106.8 169.6    

Interest income, received 1.4 3.5    

Interest expenditure, paid -21.7 -24.3    

Company tax, paid -0.7 -1.1    
            

Cash flow generated by operating activities 85.8 147.7    

Purchase of intangible assets -52.7 -81.1    

Divestment of intangible assets - 0.1    

Purchase of plant, property and equipment -27.0 -26.2    

Divestment of plant, property and equipment 1.6 12.5    

Adjustment, long-term receivables -9.0 -    

Divestment of associates and activities 308.4 -    

Adjustment, other financial assets 2.1 3.0    
            

Cash flow generated by investment 223.4 -91.7    
            

Free cash flows 309.2 56.0    
1) Comparative figures have not been restated for the effect of implementing IFRS 16 

            

DKK million 2019 2018¹ Note 

            

Loan financing:          

Current portion of lease debt -74.8 -    

Current portion of mortgage debt -3.1 -2.9    

Reduced debt balance on credit lines -219.5 -53.5    
            

Cash flows from financing -297.4 -56.4    
            

Cash flow for the year 11.8 -0.4    

Cash and cash equivalents, at beginning of the year 4.2 4.6    

Value adjustment of cash and cash equivalents - -    

            

Cash and cash equivalents at end of year 16.0 4.2    
1) Comparative figures have not been restated for the effect of implementing IFRS 16 
The cash flow statement cannot be deduced solely on the basis of published financial materials 

 
 

Cash flow statement  

Cash flow statement
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Definition of supplementary financial highlights 
 
 
EBITDA before one-off costs Operating profit (EBITDA) minus one-off costs 

EBITDA-margin % before one-off 
costs 

(Operating profit (EBITDA) minus one-off costs/net revenue) x 100 

Special items Special items are defined as significant amounts that are not attributable to 
normal operations, including transaction costs for the divested steel activi-
ties that are not classified as discontinued operations.  

Cash conversion ratio, % 
 

(Free cash flow before acquisitions) / EBIT x 100 

 
In Sanistål’s view, the supplementary financial highlights enhance comparability for evaluating the  
financial results of the year and those of previous years. 
 
 
 
 
 

 
Definitions of key figures according to the recommendations of  
the Danish Finance Society: 
 

Working capital, net Inventories + receivables + other current assets relating to operations 
– trade payables and other liabilities – other operational current  
liabilities 

Revenue growth, % ((Revenue year 1 – revenue year 0) / revenue year 0) x 100 

Gross profit, % (Gross profit / net revenue)  x 100 

EBITDA margin, % (EBITDA / net revenue)  x 100 

Return on invested capital 
(ROIC), inclusive of goodwill, % 

(EBITA / average invested capital, inclusive of goodwill) x 100 

Invested capital includes intangible assets; plant, property and  
equipment; inventories; and receivables minus non-interest-bearing  
liabilities. 

Return on equity, % (Profit after tax / average equity) × 100 

Solvency ratio, % (Equity / total assets) × 100 

Post-tax earnings per share 
(EPS), DKK, basis 

Post-tax earnings / average number of shares, basis 

Cash flow per share (CFPS), 
DKK 

Cash flow generated by operating activity / average number of shares, 
diluted 

Book value, DKK Equity / number of shares, closing 

Price/book value, DKK Share price/book value 

Price/earnings (PE), DKK Share price / profit for the year per share 

 
 
 

Definition of key figures  

Definitions 
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