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Financial information 2010

Q1 interim report  27 April

Q2 interim report  22 July

Q3 interim report  21 October

Annual General Meeting 

The Annual General Meeting 2010 will be held at 
Berwaldhallen, Stockholm, on Friday, 26 March. 

Swedbank’s annual report is offered to all new shareholders and distributed to those who have actively chosen to receive it.  
The interim reports are not printed, but are available at www.swedbank.se/ir, where the annual report can also be ordered.

While every care has been taken in the translation of this annual report, readers are reminded that the original annual 
report, signed by the Board of Directors, is in Swedish.
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Michael Wolf took over as President and  
Chief Executive Officer on 1 March. Additional  
changes were made in the Group Executive  
Committee during the year.

The Annual General Meeting elected four new 
members of the Board of Directors: Anders Igel,  
Pia Rudengren, Anders Sundström and  
Karl-Henrik Sundström. 

New organisations to manage problem loans  
(FR&R) were created during the year in the  
Baltic countries, Ukraine and Russia.

During autumn 2009 Swedbank established the 
company Ektornet AB to manage and add value  
to repossessed assets.

Swedbank completed a rights issue of  
SEK 15.1bn in autumn 2009.

Swedbank Robur acquired Banco Fonder AB,  
with assets under management of approxi  - 
mately SEK 7bn.

Swedbank sold four branches to Sparbanken Nord, 
three branches to Sparbanken Dalsland, two branches 
to Sparbanken Rekarne, one branch to Tidaholms 
Sparbank and one branch to Sparbanken 1826.

Swedbank was named Business Bank of the Year 
2009 in the business magazine Affärsvärlden’s 
Financial Barometer survey.

The magazine Global Finance named Swedbank  
“Best bank” in Lithuania and Estonia.

Swedbank Robur was named the “Nordic region’s  
best fund management company” by Lipper for  
the third consecutive year.

the profit for the year was  
SEK –10 511m (10 887).

earnings per share amounted to  
SEK –10.66 (16.51).

the return on equity was –12.5 per cent (15.2).

net interest income decreased by 4 per cent to  
SEK 20 765m (21 702).

net commission income decreased by  
11 per cent to SEK 7 825m (8 830).

net gains and losses on financial items  
increased by 18 per cent to SEK 2 770m (2 351).

expenses decreased by 1 per cent to  
SEK 17 848m (18 085).

credit impairments amounted to  
a net of SEK 24 641m (3 156).

Business volumes 
–  Lending to the public* decreased by  
 5 per cent to SEK 1 192bn. 
–  Deposits from the public* rose by  
 4 per cent to SEK 497bn. 
–  Total assets under management increased by  
 20 per cent to SEK 676bn.

risk-weighted assets decreased by  
13 per cent to SEK 603bn. 

the tier 1 capital ratio increased according  
to Basel 2 to 13.5 per cent (11.1).

the Board of directors proposes that no  
dividend be paid for the financial year 2009 (0). 
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* Deposits and borrowings from the public excluding National Debt Office and repos.
** Based on above-mentioned business areas, i.e.,  excluding Shared Services and Group Staffs.

About 675 (including savings banks) 226 172Branches

share of 
swedbank’s 
total lending

share of 
swedbank’s 
profit before 
impairments**

volumes Lending SEK 952bn Deposits* SEK 356bn
(of which (of which
private SEK 556bn) private SEK 189bn)

customers Private  Corporate and orga-
4.1m nisations 400 000

markets Sweden, Luxembourg and Spain Estonia, Latvia and Lithuania

income  
and profit

Income Profit for the year
SEK 18 986m SEK 6 096m

operations Swedish Banking is Swedbank’s largest 
business area, offering a complete range 
of financial products and services to pri-
vate customers, corporates, organisa-
tions and municipalities through close to 
400 branches as well as the Telephone 
Bank and Internet Bank in Sweden. Swed-
bank’s products are also sold through the 
cooperating savings banks which account 
for another 275 branches. The subsidiary 
in Luxembourg, with a representative  
office in Spain, is included in the business 
area as well. Swedbank holds leading  
positions in several key market segments 
in Sweden, such as mortgages.

Baltic Banking offers a complete range of 
financial products and services to private 
and corporate customers in Estonia, 
Latvia and Lithuania through 226 
branches as well as the Telephone Bank 
and Internet Bank. Swedbank holds lead-
ing positions in several key market seg-
ments in its Baltic home markets. 

swedish Banking Baltic Banking,  
operations

Ukraine, Russia, Norway, Denmark, Finland, 
US, China and Japan

international Banking

International Banking comprises opera-
tions outside Swedbank’s home markets, 
primarily the banking operations in 
Ukraine and Russia. In addition to Ukraine 
and Russia, the business area includes the 
branches in Denmark, Norway, the US  
and China, as well as the representative 
office in Japan. The branch network in 
Ukraine, comprising 156 branches, serves 
both private and corporate customers. 
The Nordic branches offer corporate cus-
tomers, mainly Swedish customers with 
operations in the Nordic markets, a wide 
range of financial products and services.

53% 22% 5%

69% 12% 4%

Lending SEK 171bn Deposits* SEK 103bn
(of which (of which
private SEK 81bn) private SEK 56bn)

Lending SEK 50bn Deposits* SEK 11bn
(of which (of which
private SEK 9bn) private SEK 3bn)

Private  Corporate and orga-
5.3m nisations 249 000

Income Profit for the year
SEK 7 551m SEK -9 406m

Private Corporate
143 000  20 000 

Income  Profit for the year
SEK 2 430m SEK -8 449m

This is Swedbank
Swedbank is a bank for the many people, households and businesses,  
offering a wide range of financial products and services. In its four home  
markets – Sweden, Estonia, Latvia and Lithuania – Swedbank is the leading 
provider of services in many market segments. Swedbank places great 
emphasis on close relationships of trust and works conscientiously  
to help its customers achieve financial sustainability.
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swedbank markets

Swedbank Markets has operations in  
equity, fixed income and currency trading, 
corporate finance as well as project,  
export and acquisition financing. The  
products and services offered through 
Swedbank and the savings banks are  
designed to meet most of the capital mar-
ket needs of private customers, businesses 
and institutions. In addition to its opera-
tions in Swedbank’s home markets, the 
business area includes the subsidiaries 
First Securities ASA in Norway and Swed-
bank First Securities LLC in New York. 

Assets under management
SEK 676bn

Sweden, Estonia, Latvia and Lithuania

Income  Profit for the year
SEK 834m SEK -52m

asset management 

Asset Management, which comprises the 
subsidiary Swedbank Robur Group, offers 
services in fund management, institutional 
and discretionary asset management in 
all of Swedbank’s home markets. Custom-
ers include private customers as well as 
institutions, foundations, municipalities, 
county councils and other investors. 
Products are sold and distributed primarily 
by Swedish Banking and Baltic Banking 
and the savings banks in Sweden. 

Sweden, Estonia, Latvia, Lithuania, 
Norway and US.

Income  Profit for the year
SEK 1m SEK –20m

ektornet

Officially established during the third 
quarter 2009, Ektornet is an independent 
subsidiary of Swedbank AB. The purpose 
of its operations is to manage the Group’s 
repossessed assets and develop them over 
time in order to recover as much value as 
possible. Most of the collateral consists of 
real estate, the large part of which will be 
in the Baltic countries, though also in the 
Nordic region and the US. Operations were 
fully ramped up by year-end, when the 
first assets from these markets were 
transferred to Ektornet.

Sweden, Norway, Estonia, Latvia,  
Lithuania, US and Russia

20%

15%

Lending SEK 207bn Deposits* SEK 23bn

Income  Profit for the year
SEK 5 695m SEK 2 408m

Key figures 2009 2008

Return on equity, %  –12.5 15.2

Tier 1 capital ratio (Basel 2), % 13.5 11.1

Tier 1 capital ratio (transitional rules), % 10.4 8.4 

Core Tier 1 capital ratio (Basel 2), % 12.0 9.7

Core Tier 1 capital ratio (transitional rules), % 9.2 7.4 

Cost/income ratio 0.51 0.50

Credit impairment ratio, % 1.74 0.24

Share of impaired loans, gross, % 2.85 0.74

Profit for the year attributable to:
shareholders of Swedbank AB, SEKm –10 511 10 887

Risk-weighted assets (new rules), SEKbn 603 697

Total assets, SEKbn 1 795 1 812

Lending to the public, SEKbn* 1 192 1 251

Deposits from the public, SEKbn* 497 478

*Excluding National Debt Office and repos.

Swedbank has over 9.5 million private customers and 

more than 660 000 corporate and organisational cus-

tomers served through close to 800 branches in 14 

countries, principally the four home markets of Sweden, 

Estonia, Latvia and Lithuania. Swedbank is a full-service 

bank whose operations are concentrated in traditional 

products and services for private customers as well as 

small and medium-sized businesses. 

Swedbank consists of six business areas supported by 

Shared Services and Group Staffs. 
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President’s statement

2009 will go down in history as one of Swedbank’s toughest 

years ever. The economic crisis is a well-known fact, and was 

unlike anything we had seen since the 1930s. The crisis espe-

cially hurt banks, which compared to others had a higher risk 

exposure and were more dependent on outside funding. This was 

true in our case, and was the main reason why our position had 

weakened considerably at the beginning of the year. We cannot, 

and will not, make excuses for the losses. We are well aware that 

our lending outside Sweden, especially in the Baltic countries, in 

2005–2008 is a large part of the reason for this. We are now 

trying in every way possible to take our responsibility there.

For our owners, 2009 was a turbulent year as well. Several 

savings bank foundations had to give up their shares and thus 

their principal capital. This has made it a challenge for them to 

support many of their social causes, and we will be looking for 

new ways to demonstrate our commitment in the future.

Despite the problems during the year, I am pleased to say that 

we finished 2009 stronger than we started. This is the result of 

conscientious work to firstly reduce risk exposure, as well as to 

restore a sustainable foundation to conduct our banking opera-

tions successfully in accordance with our values. To strengthen 

our capital base and the capital markets’ confidence in the bank, 

we implemented a rights issue of SEK 15.1bn during the year.

In 2009 we not only paid special attention to credit quality, 

but also reduced our share of lending to the Baltic countries and 

eastern Europe. Furthermore, we reduced our liquidity risk and 

improved efficiency in the organisation.

Many challenges remain. In addition to intense work to reduce 

our risk level, the biggest challenge is to fully restore the confi-

dence of customers, the public and opinion makers.

It is against this backdrop that we made an unprecedented 

decision not to pay variable pay for 2009 in cases where employ-

ment contracts unilaterally give the bank the right to set variable 

compensation. This is a decision that I hope and believe will 

strengthen public confidence in Swedbank. At the same time I 

want to stress the consensus among the bank’s Board of direc-

tors and management that a combination of fixed and variable 

compensation is the most effective way to create long-term 

value for customers and shareholders. We are reviewing the 

structure of our incentive programmes and will place greater 

emphasis on sustainable results going forward in determining 

variable compensation.

The repercussions of the financial crisis will continue to affect 

the entire economy for some time to come. By all indications, 

things will remain tough for many of our home markets in 2010 

as the crisis continues to affect the real economy. It should be 

mentioned, however, that Estonia has an opportunity to become 

a eurozone member in 2011, which would change the risk picture 

for the better. 

For the bank, 2009 marked a new beginning, with management 

changes, new strategic priorities, a new organisation and a renewed 

focus on customer relations and the capabilities and responsibilities 

of our branches. We now have to learn from past events, so that we 

can capitalise on our development opportunities.

creating a more stable financial architecture 

The financial crisis has turned attention to structural problems 

and systemic errors in the financial sector. Without extensive 

changes in structure, regulations, control and attitudes, we risk 

an even more severe crisis the next time. We welcome a clearer, 

sounder game plan. More actors have to act more responsibly 

through the entire business cycle, and lending must be ap-

proached from a more long-term, sustainable perspective. The 

financial crisis also included ripple effects from financial systems 

outside the stock market, banks’ core operations and corporate 

balance sheets. Transparency and regulations are needed in 

every part of the financial industry.

In addition to intense efforts to 

reduce our risk level, the biggest 

challenge is to fully restore the 

confidence of customers, the 

public and opinion makers.
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In Sweden, the banking sector has a specific problem to ad-

dress concerning the imbalance between the length of funding 

and lending in the mortgage market. Although the credit quality 

of Swedish mortgages presumably remains good, this imbalance 

could become an issue for households and banks going forward if 

it is not addressed in time.

We continue to work closely with the governments and central 

banks of the Baltic countries to support the development of a 

sustainable financial structure. During the year exciting work 

has begun to create more dynamic financial markets with NAS-

DAQ OMX and other Nordic banks in the region as important 

partners. Further, we established institutes of personal finance 

in each of the Baltic countries based on the traditional Swedish 

savings bank model.

value is created in day-to-day meetings with customers

I am convinced that the key to our success is to more clearly focus 

on our central mission: the qualified meeting between advisor 

and customer through a variety of channels. It is there, in these 

thousands of meetings every day, that the bank creates value. 

Through their personal advisor, customers should feel fully con-

fident in the bank’s services, systems, control routines and 

problem-solving abilities, so that our comprehensiveness be-

comes an asset. In a sound organisation, every employee has, and 

feels, a responsibility for the success of the whole business. That 

is the only way to build a strong brand.

These many close, day-to-day relationships make Swedbank 

unique. We are not designed from the biggest multinationals’ 

needs or for the wealthiest customers. Nor are we a niche bank 

for only a small portion of our customers’ needs. The savings 

bank ideal, which is our heritage, is to be there for a broad spec-

trum of people, and meet the wide-ranging needs of individuals, 

companies and society as a whole.

We are an inclusive bank, and our culture has always required 

us to have a strong reason for rejecting anyone as a customer.  

I am convinced that this is a smart business strategy. Today’s 

unemployed youth without a fixed income could become tomor-

row’s entrepreneurs.

Few business relationships are as long-lasting as a good rela-

tionship with a bank. We want to be even better at accompany-

ing our corporate customers as they grow. We also want to be 

able to support those who are in a stronger financial position and 

prefer a financial advisor with values that go beyond the purely 

financial.

confidence through transparency 

Maximising the time and money customers spend on us requires 

efficient processes behind the scenes. More resources, responsi-

bility and decisions must rest with the branches. Our employees 

there are the ones who can optimise offerings for each customer 

based not only on proven routines and models but also personal 

interaction.

I am convinced that the key to our 
success is to more clearly focus
on our central mission: the quali-
fied meeting between advisor 
and customer through a variety 
of channels. It is there, in these 
thousands of meetings every day, 
that the bank creates value.

President and CEO, Michael Wolf
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Our aim is to be open, accessible and transparent to all our stake-

holders and everyone who influences our image. If we continue to 

call a loss a loss and a reorganisation a reorganisation, both inter-

nally and externally, it will help to restore confidence in us.

Every organisation has to nurture and continuously build its 

culture. Swedbank is now taking the next step by reconnecting 

with the close customer relationships and commitment that 

have always been part of the bank’s DNA.

part of a bigger picture 

Swedbank is also part of something bigger – the savings bank 

movement. Trust in savings banks has remained strong through-

out the crisis. The closeness of the local organisation is some-

thing we at Swedbank can learn from. It is important that we 

develop the shared values and mutual interests between Swed-

bank and the savings banks, at the same time that we refine how 

we do business together.

Our efforts to help fight unemployment among young people, 

which started last autumn, are an example of our heritage of tak-

ing social responsibility. Since we are such an important part of 

every small town and big city where we operate, the needs of 

small businesses, whether for capital, payment routines or advice, 

are not just purely business. What we do affects the community, 

job opportunities, young people’s future confidence, cultural ac-

tivities and sport. Creative solutions can often be found through 

personal interactions and alliances across borders to the political 

sphere and public sector, to unions and other businesses. It was 

valuable efforts such as these that made us Business Bank of the 

Year in 2009. 

We can now put 2009 behind us and take the tough lessons 

learnt with us into 2010 and beyond. The same consideration and 

energy that many of our employees devoted to guiding custom-

ers through the financial crisis will now be redirected towards our 

future endeavours. We will continue to do our utmost to earn the 

trust of the great majority of households and businesses. 

Stockholm, February 2010

Michael Wolf

President and CEO
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Swedbank has its roots in the Swedish savings bank movement, 

which dates back to 1820. Sweden’s savings banks were founded 

to help people achieve a higher standard of living and greater 

security through financial planning. Swedbank’s operations are 

still based on the same goal: to help the many people and busi-

nesses achieve a solid financial sustainability. 

This means a balanced economy that ensures the well-being of 

the individual as well as society as a whole. By “the many” means  

A sound and sustainable financial  
situation for the many people  
and businesses  

that Swedbank is an inclusive bank, rather than exclusive. Our core 

business serves a large spectrum of individuals as well as small and 

medium-sized companies. We believe in a traditional banking 

model focused on close customer relationships and advice. Swed-

bank’s employees are attentive to customers’ wishes and act  

accordingly. The focus must be on their needs, not our products. 

This is reflected in Swedbank’s values, which are based on simplicity, 

openness, consideration and sustainability.

Simplicity
our customers should be able to make the best of their 

financial situation with understandable products and 

clear, unambiguous advice. our services should also be 

easy to use. swedbank offers a positive, uncomplicated 

customer experience. when financial issues are com-

plex, we provide clarity.

Openness
we shall be honest, straightforward and open to new 

ideas, new people and new ways of serving our cus-

tomers. we are a relationship bank, an inclusive bank 

serving a broad spectrum of customers.

Consideration
swedbank’s employees shall be service-oriented, relia-

ble and helpful. we shall keep our promises. swedbank 

tries to build strong, lasting customer relationships 

based on a desire to help people and businesses achieve 

their goals. we shall be an active, reliable advisor who 

understands people’s needs and how different actions 

affect their financial well-being. 

Sustainability
swedbank works to promote the financial sustainability 

of its customers and has a strong tradition of social 

commitment and high ethical standards. swedbank 

contributes  positively to society’s development by 

managing its business in a way that promotes sustain-

ability socially, environmentally and financially.
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strategies

swedbank’s home markets 

Swedbank currently has four geographical home markets – Swe-

den, Estonia, Latvia and Lithuania – where all the bank’s customer 

segments are served through an extensive retail network as well 

as customised and easily accessible financial services at competi-

tive prices. Aside from traditional banking and financing services, 

our customer offering comprises advanced corporate services, 

capital market services, asset management and insurance.

To support operations in its home markets, Swedbank also has a 

presence in neighbouring markets such as Finland, Norway and 

Denmark, as well as in important financial countries such as the 

US, China and Japan.

close to customers

A widespread branch network, coupled with highly developed in-

ternet and telephone banks, helps the bank to stay close to cus-

tomers and maintain a high level of service.

Working closely with customers on their terms through a vari-

ety of channels is strategically more important than whether or 

not we manage every financial service ourselves. Mutual funds, 

property insurance and debit and credit cards are among the finan-

cial services Swedbank offers Swedish customers from other sup-

pliers. Sales and customer service are widely available at bank 

branches, by telephone, online and through ATMs. This service is 

enhanced through collaboration with the savings banks and 

franchises of Swedbank Fastighetsbyrå (real estate brokerage), 

Swedbank Juristbyrå (legal services) and Swedbank Företags-

förmedling (company sales), as well as alliances with other sup-

pliers and brokers.

serve a broad spectrum of customers 

Swedbank’s aim is to have large customer bases, long-term cus-

tomer relationships and high market shares in its home markets. 

Swedbank is there for the many people and businesses. 

With large customer bases and business volumes, coordination 

and well-organised processes, we create cost efficiencies.

Strategies and priorities

decentralised decision-making 

All business operations are managed locally with decentralised  

decision-making as close to customers as possible. Local organisa-

tions with responsibility for customers and credits are supported by 

shared product systems, decision support systems and regulations.

Decentralised decision-making puts high demands on continu-

ous competence development. Swedbank invests significant  

resources in staff training.

well-balanced risk level

Swedbank strives to have a well-balanced risk level. A vast major-

ity of exposures are in mature markets, such as Sweden. Risk diver-

sification is achieved through a broad base of customers and 

businesses active in many different industries. Solvency and col-

lateral shall always be the cornerstones of sensible lending. A high 

level of internal control of credit, market and operational risks en-

sures the desired long-term risk profile.

our priorities 
Swedbank has a number of priorities  
tied to its long-term strategies to  
achieve the bank’s desired position:

•	 Customer	satisfaction	
•	 Lower	risk	level
•	 Earnings
•	 Liquidity	and	capitalisation

Read more about our priorities
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Activities and development in 2009

Measures were introduced in 2009 to 

change the structure of the bank with the 

goal to shift decision-making authority to 

those with direct customer contact.

To facilitate decentralised decision-

making, the degree of formalisation and 

monitoring was increased. Management 

structures and governance were reas-

sessed at the same time as Group man-

agement was strengthened to increase 

the focus on risk management and commu-

nication. In addition, Group-wide processes 

were strenghtened.

During the year an organisational level 

was eliminated in Swedish Banking. At the 

same time regional managers were given 

a greater mandate and are now members 

of Swedbank’s Senior Management. This 

means that the bank can place even great-

er focus on building strong, committed 

relationships based on qualified advice. 

Similar work is under way in Baltic Bank-

ing. A shift is now being made to a more 

decentralised organisation where compe-

tence and authority are close to the cus-

tomer. Country managers are also mem-

bers of the Senior Management.

A number of initiatives were introduced 

to improve the customer offering, strength-

en employee skills and free up time for 

more customer meetings at the local 

branches. The bank’s offerings are being 

enhanced to ensure quality, simplicity and 

profitability. Training programmes covering 

all central areas are being updated as well. 

Through their personal advisor, the cus-

tomer should feel fully confident in the 

bank’s services, systems, control routines 

and problem-solving abilities, so that the 

bank’s comprehensiveness becomes an  

asset. The efforts to free up time for cus-

tomer meetings will continue in 2010, in-

cluding by strengthening administrative 

support for local branches and the Tele-

phone Bank.

Most banks offer fairly similar services. the big difference is 

how they are delivered. swedbank’s mission is not only to sell 

banking services. it is to help the many people and businesses 

achieve solid financial sustainability. this can only be done by 

building close relationships of trust. it is in these day-to-day 

interactions that the bank creates value.

During the financial crisis customers’ and other stakeholders’ 

confidence in the bank was adversely affected. Customer sat-

isfaction has decreased. reversing this trend is the bank’s 

highest priority, and a number of initiatives have been launched 

to make this happen.

swedbank has started to work on shaping its desired long-term 

positioning. Decision-making authority is being shifted closer 

to customers in order to make swedbank an even more customer-

oriented bank with a shared brand and shared values. this work 

will involve every part of the organisation and will continue for 

the next three to five years. A decentralised business model 

requires a greater degree of governance and monitoring and an 

effective coordination of processes within the bank.
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Activities and development in 2009 

Swedbank took substantial measures in 

terms of asset quality in 2009. Financial 

Reconstruction and Restructuring (FR&R) 

units were strengthened and local teams 

were established in the Baltic countries, 

Ukraine and Russia. By year-end the FR&R 

units together had 462 employees, the ma-

jority of whom work in the Baltic countries 

and Ukraine. The FR&R teams work in a 

structured manner together with custom-

ers who incur payment problems in order to 

find solutions that work for both parties.

Lending was analysed several times dur-

ing the year, and the FR&R teams took over 

corporate loans that were judged as being 

the most impaired. Based on these analy-

ses, lending volumes were selectively re-

duced in sectors that are considered to 

have higher risk.

In Sweden, where it is one of the market’s 

biggest players, Swedbank tightened its 

credit applications and terms to avoid con-

tributing to an overheated mortgage mar-

ket. At the same time customer advisory 

support was improved. The property man-

agement company Ektornet was established 

swedbank’s credit quality has been stretched as a result of 

the economic downturn, especially in the Baltic countries, 

Ukraine and russia. Major efforts are being made to mini-

mise losses. Analyses are being done continuously in order 

to implement the right measures in problem areas as early as 

possible. 

intensified customer contacts, stepped-up compliance with 

the credit policy and continuous monitoring of customers who 

are late on their payments are helping to limit credit impair-

ments. establishing contact with customers who are having 

problems paying their bills in many cases can significantly 

reduce losses for both the customer and the bank.

in addition to limiting credit impairments, swedbank will re-

duce its overall risk level. reducing exposure to markets out-

side sweden is an important priority. the bank will also seek 

a more sustainable balance between lending and deposits in 

all its markets.

during the year. It will manage and develop 

repossessed collateral, primarily real estate. 

The purpose is to recoup as much value as 

possible for the bank over time.

In 2009 Swedbank actively reduced its 

risk level by lowering exposure to markets 

outside Sweden. Lending in the Swedish 

operations as a share of total lending in-

creased during the year to 84 per cent (78). 

At the same time the share of lending in 

the Baltic countries decreased to 12 per 

cent (16), and the share in Ukraine and Rus-

sia declined to 1 per cent (3). This work will 

continue in 2010. At the same time the 

Swedish banking operations, whose asset 

quality fared well in 2009 compared with 

the competition, have become more restric-

tive in lending to projects with higher risk. 

The ratio between lending and deposits 

decreased during the year, primarily in the 

Baltic countries, as a result of slightly higher 

deposit volumes in combination with re-

duced lending. In Estonia and Lithuania, the 

ratio is approaching a more balanced level. In 

Latvia, the structural challenge is greater 

and adjustments will take more time.

Lower risk level

Baltic
countries 
16%

Sweden 78%

Lending distribution 2008

Others 3%Ukraine and
Russia
3%

Baltic
countries 
12%

Sweden 84%

Lending distribution 2009

Others 2%Ukraine and
Russia
1%
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Activities and development in 2009

Capacity adjustments have been imple-

mented in Baltic Banking since 2008, and 

within the entire Group since the first quar-

ter of 2009. The number of full-time em-

ployees was reduced by a total of 2 571 

during the year, including 1 352 positions 

in Baltic Banking and 1 068 in International 

Banking. During the year the number of 

bank branches was reduced in Baltic Bank-

ing by 52 (or 19 per cent), in International 

Banking by 53 (25 per cent) and in Swedish 

Banking by 38 (9 per cent).

Furthermore, Swedbank continued its 

efforts to improve work and procurement 

processes and more efficiently utilise elec-

tronic channels.

Costs for the FR&R teams, including  

Ektornet, increased by SEK 423m in 2009 

compared with the previous year. They are 

expected to further increase in 2010, 

though not as much as in 2009. A consider-

able portion of the cost increase will be re-

lated to Ektornet. These costs are cyclical 

and will fall as commitments are terminat-

ed and the economy recovers.

Potential growth areas were evaluated 

and preparations were begun during the 

year. Swedbank Markets signed a contract 

with an experienced equity research team 

in Finland that will be employed in early 

2010. With this added capacity, Swedbank 

will take another step towards creating a 

comprehensive Nordic offering.

Measures to improve the Private Bank-

ing offering, which have been under way 

since 2005, were intensified in 2009.  

A new head of Private Banking was appoint-

ed in Swedish Banking during the year with 

a mandate to improve the unit’s position.

Pricing of Swedbank’s lending was risk-

adjusted during the year to reflect the un-

derlying risk and the actual funding cost. 

The adjustments are having a faster impact 

on large corporations than on smaller busi-

nesses, and have been implemented faster 

in Sweden than in the Baltic countries. In 

the long term, however, margins are ex-

pected to increase more in Baltic Banking 

than in Swedish Banking.

Earnings

swedbank has increased its focus on cost control as a result 

of the financial crisis and economic slowdown. At the same 

time the bank is adjusting its size to lower demand, primarily 

by reducing personnel and the number of branches. Capacity 

adjustments primarily affect the Baltic countries, Ukraine and 

russia. Adjustments are also being made in sweden, mainly 

through attrition. in addition to cutting the number of em-

ployees and branches, efforts are also being made to identify 

potential savings in several areas, e.g., by coordinating vari-

ous Group functions. 

to create long-term growth, swedbank will capitalise on 

growth opportunities in selected areas. A number of areas 

have been identified where swedbank, through relatively 

small investments, can better utilise its existing capacity. 

Large corporates offerings, private Banking, Life insurance & 

pensions within swedish Banking are such examples.

SEKm

Profit before impairments, Group
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Liquidity and capitalisation

Activities and development in 2009

In 2009 Swedbank extended the average 

maturity of its capital market funding 

(including repos) by about eight months, 

to 22 months at year-end. During the first 

half-year funding was arranged with the 

help of the state guarantee. During the 

second half-year access to funding mar-

kets improved and funding was arranged 

without the state guarantee, largely 

through covered bonds.

Swedbank improved its access to fund-

ing during the latter half of 2009 largely 

by showing the market that the measures 

the bank had taken to improve credit qual-

ity and strengthen capitalisation had re-

duced uncertainty. A rights issue in the 

autumn  raised SEK 15.1bn (Swedbank 

also implemented a rights issue of SEK 

12.4bn in late 2008) to improve the bank’s 

financial position and allow it to operate 

from a position of strength. The capital 

base was also strengthened by reducing 

risk-weighted assets by SEK 93bn, mainly 

by actively trimming lending where risk-

adjusted returns were considered inade-

quate and by allocating provisions for im-

paired loans. The stronger capital base 

has strengthened confidence in the bank 

among debt investors and shareholders. 

Moreover, liquidity generally improved in 

international capital markets over the 

course of the year.

In addition to extending its funding 

profile, Swedbank significantly increased 

its liquidity reserve. This means that it can  

manage outside the funding markets for 

an extended period if necessary. The bank 

also has sufficient liquidity for other 

events that necessitate large monetary 

outflows.

SEKbn

Stresstest liquidity at 31 December 2009

300

250

200

150

100

50

0

One week

Two weeks

Three weeks

One month

Two months

Three months

Four m
onths

Five months

Six months

Nine months

Twelve months

 
the funding structure of banks and other financial players 

was an important reason for the financial crisis, which peaked 

in 2008. in search of higher profits, many players, including 

swedbank, allowed themselves to become overly dependent 

on short-term funding. As a result, many banks quickly faced 

liquidity problems when the funding markets stopped work-

ing normally. emergency measures were needed to secure the 

financial system. Huge support packages were introduced by 

central banks around the world.

swedbank, whose liquidity reserves have been adapted to 

current conditions, is working long-term to reduce liquidity 

risk by establishing a balanced funding structure. this means, 

among other things, that the share of short-term capital mar-

ket funding (with maturities of less than one year) will be re-

duced over time and replaced by long-term capital market 

funding. the average maturity of the long-term funding will 

be extended as well. Moreover, swedbank is trying to increase 

the share of local financing in markets where the bank is  

active, e.g., by increasing deposits in relation to loans.
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Swedbank consists of Swedbank AB (the Parent Company), its 

subsidiaries, associates and a joint venture. The Group structure, 

with the Parent Company and the principal wholly and partly 

owned entities, is shown in the diagram below. Holdings of 

shares in associates and Group entities are reported in Notes 31 

and 32 to the balance sheet. 

Swedbank is organised in six business areas: Swedish Bank-

ing, Baltic Banking, International Banking, Swedbank Markets, 

Asset Management and Ektornet. The business areas are sup-

ported by Shared Services and Group Staffs.

economic development 2009

The global economic crisis dominated 2009. On an annual basis 

GDP fell by 4 per cent in Sweden, 14 per cent in Estonia, 18 per 

cent in Latvia, 16 per cent in Lithuania, 14 per cent in Ukraine 

and 9 per cent in Russia. This dramatic development created dif-

ficulties for a growing number of the bank’s loan customers in 

repaying their interest and principal. The negative trend was 

most evident in Latvia and in Ukraine. At the same time demand 

for financial services, especially credit, dropped substantially.

The full-year loss amounted to SEK 10 511m, compared with 

a profit of SEK 10 887m in the previous year. 

Financial analysis
The effects of the global economic crisis are reflected in Swedbank’s  
full-year loss of SEK 10 511m. Costcutting and reduced risk exposure  
were priorities in 2009.

Profit before impairments and excluding non-recurring 

items and exchange rate effects on the translation of subsidi-

ary results to Swedish kronor decreased by SEK 1 041m or 6 

per cent from the previous year to SEK 16 612m. The decrease 

was mainly attributable to Baltic Banking and Group Treasury 

within Shared Services, whereas Swedbank Markets posted a 

record profit.

Profit before impairments, excluding 
non-recurring items, by business area
SEKm 2009 2008

Swedish Banking 8 881 9 186

Baltic Banking 3 825 5 359

Ukraine 425 955

Russia 365 222

Other 165 185

International Banking 955 1 362

Swedbank Markets 3 578 1 462

Asset Management 561 621

Ektornet –26 0

Shared Services and Group Staffs –1 162 –337

Total excl. FX effects 16 612 17 653

FX effects –797

Total (incl. exchange rate effects) 16 612 16 856

Wholly owned subsidiaries

Partly owned subsidiaries

Associated companies and joint venture

Swedbank AB 2009

Swedbank
Mortage AB

Swedbank
Fastighets-

byrå AB

Swedbank
Finance AB

Swedbank
Företags-

förmedling
AB

Swedbank
First Securities

LLC
(68%)

Ölands Bank 
AB

(60%)

First
Securities

AS
(51%)

EnterCard
Holding AB

(50%)

Sparbanken
Rekarne AB

(50%)

Bergslagens
Sparbank AB

(48%)

Swedbank
Sjuhärad AB

(47%)

Vimmerby
Sparbank AB

(40%)

Färs och Frosta
Sparbank AB

(30%)

BGC-
Holding AB

(29%)

BDB
Bankernas
Depå AB

(20%)

Finansiell 
ID-Teknik AB

(28%)

Swedbank
BABS

Holding AB

Ektornet AB Swedbank AS
Estonia

Swedbank
Försäkring 

AB

Sparia 
Försäkrings 

AB

Swedbank
Robur AB

Swedbank
Juristbyrå AB

JSC 
Swedbank

OAO
Swedbank

OOO
Leasing

Swedbank
Luxembourg

S.A.
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Non-recurring items affected profit before tax by SEK 322m, 

compared with SEK 1 549m in the previous year. Non-recurring 

items in 2009 included capital gains of SEK 397m on branch 

sales as well as SEK 322m from Visa Sweden (share of associ-

ates’ profit) in Swedish Banking, refunded fund management 

fees of SEK –628m within Asset Management, SEK 198m for a 

dissolved bonus reserve, a capital gain of SEK 15m on the sale of 

shares in the Tallinn stock exchange within Baltic Banking, a 

capital loss of SEK 6m on the sale the Ukrainian subsidiary EADR 

within International Banking, and SEK 24m for the appreciation 

in the value of shares sold in Finland’s Aktia within Shared Serv-

ices and Group Staffs. Non-recurring items in 2008 included 

capital gains of SEK 440m on branch sales, MasterCard revenue 

of SEK 101m (net gains and losses on financial items at fair 

value) within Swedish Banking, a capital gain of SEK 66m on the 

card centre in Estonia Pankade Kaardikeskus, PKK, SEK 185m for 

a dissolved bonus reserve, SEK 101m for amortisation of the 

value of the Hansabank trademark within Baltic Banking, SEK 

83m in recovered VAT in the Russian leasing operations within 

International Banking, and a capital gain of SEK 95m on the sale 

of SPS Reinsurance and SEK 680m on the sale of NCSD within 

Shared Services and Group Staffs. Excluding non-recurring items 

and exchange rate differences on the translation of subsidiary 

income to Swedish kronor, income decreased by SEK 1 730m or 

5 per cent.  

Higher income from treasury, trading and capital market prod-

ucts partly offset lower income from deposits. Deposit income 

was adversely affected by declining margins, primarily for cur-

rent accounts, where it was not possible to reduce the interest 

paid to customers as much as short-term money market rates, 

which are now at historically low levels. Lending income de-

creased by 2 per cent excluding exchange rate effects. Insurance 

income increased by 27 per cent. Asset management income 

was adversely affected by lower average asset volumes during 

the period.

Income analysis
Group, SEKm 2009 2008

Lending 13 116 13 439

Deposits 4 805 7 272

Treasury, trading and capital market products 7 005 5 570

Asset management 3 342 3 504

Payments and cards 3 388 3 568

Insurance 918 724

Associates 544 512

Other income 1 764 1 800

Stability fee –224

Non-recurring items 124 1 382

Total income excl. FX effects 34 782 37 770

FX effects –1 307

Total income 34 782 36 463

Net interest income decreased by SEK 937m or 4 per cent to SEK 

20 765m. Higher lending margins and increased volumes in the 

Swedish operations, as well as strong earnings from trading and 

treasury operations, including the effect of current account 

hedging, were positive contributors. Lower money market rates 

generally hurt net interest income on deposits, mainly as regards 

current accounts. Net lending interest in Baltic Banking and In-

ternational Banking decreased due to lower volumes and rising 

impaired loans. Extended maturities on funding as well as larger 

liquidity reserves affected net interest income negatively com-

pared with the previous year. In addition, the Swedish stabilisa-

tion fee amounted to SEK 224m. The fee was divided by business 

area with SEK 146m in Swedish Banking, SEK 14m in Baltic 

Banking, SEK 7m in International Banking, SEK 54m in Swedbank 

Markets and SEK 3m in Shared Services and Group Staffs.

Net commission income fell by SEK 377m or 4 per cent exclud-

ing the non-recurring cost to refund fund management fees in 

Asset Management. All types of commissions decreased with the 

exception of guarantees. Net commission income was stable in 

Swedish Banking, but decreased in the other business areas. 

group  

operational structure

President and CEO

Board of Directors

Swedish 
Banking

Asset 
Management

Baltic 
Banking

International
Banking

Internal 
Audit

Swedbank 
Markets

Ektornet 

Shared Services 
and Group Staffs
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Net gains and losses on financial items at fair value increased 

by SEK 419m or 18 per cent, including SEK 1 987m in Swedbank 

Markets and SEK 389m in Baltic Banking, while net gains de-

creased by SEK 879m in Swedish Banking, SEK 342m in Interna-

tional Banking and SEK 807m in Shared Services and Group 

Staffs, primarily Group Treasury. Market conditions for Swed-

bank Markets’ interest and currency trading were favourable, 

especially during the first half year, with clearly defined trends 

and high volatility, which resulted in improved customer margins 

and good earnings from position-taking. 

Net gains and losses on financial items at fair value have his-

torically shown considerable volatility on a quarterly basis in 

Swedbank Mortgage within Swedish Banking, since a large part 

of its lending and funding is marked to fair value. The impact on 

income arises partly in connection with large maturing bonds, 

due to differences in maturity dates between the bonds and 

lending. These differences are affected by customers’ prepay-

ments and bond repurchases. These effects, which are reported 

as net gains and losses on financial items at fair value, have a 

reciprocal effect on net interest income. Moreover, differences in 

interest rate levels with regard to swaps and debt securities af-

fect earnings through the valuation of lending and its funding. 

As of the second quarter hedge accounting is applied to a portion 

of newly issued bonds, which reduces the volatility of these 

valuations.

Excluding non-recurring items and exchange rate translation 

differences of subsidiary earnings to Swedish kronor, Group ex-

penses were SEK 689m or 4 per cent lower than in the previous 

year. Banco Fonder AB, which was consolidated as of the first 

quarter, affected costs by SEK 75m, including the amortisation 

of intangible assets attributable to the acquisition. 

Expenses to manage distressed loans and repossessed col-

lateral increased by SEK 423m. Expenses for underlying day-to-

day operations, excluding the operations of FR&R units and Ek-

tornet decreased by SEK 1 187m or 6 per cent excluding 

exchange rate effects. Expenses in Baltic Banking decreased by 

SEK 950m or 22 per cent excluding exchange rate effects.

Expense analysis
Group, SEKbn 2009 2008

Non-recurring items –198 –167

Structural changes (Banco Fonder) 75

FR&R and Ektornet 454 31

Swedish Banking 9 385 9 410

Baltic Banking 3 340 4 290

International Banking 1 447 1 663

Swedbank Markets 2 044 1 994

Asset Management 826 795

Other and eliminations 475 552

Current franchise 17 517 18 704

Total excl. FX effects 17 848 18 568

 FX effects –510

Total expenses 17 848 18 058

Fewer employees and lower profit-based staff costs reduced 

expenses. The number of full-time employees decreased by 

2 571, with Baltic Banking accounting for 1 352 and Interna-

tional Banking for 1 068. Wage increases amounted to approxi-

mately 3 per cent in Sweden. Personnel costs decreased in Esto-

nia, Latvia, Lithuania and Ukraine. Costs for personnel reductions 

amounted to SEK 106m (45). Profit-based compensation exclud-

ing restored provisions in Baltic Banking decreased from SEK 

1 135m to SEK 215m. Of the profit-based provisions in 2009 

including social security contributions, SEK 191m (124) was in 

the subsidiary First Securities. No allocations were made to the 

Kopparmyntet profit-sharing system (SEK 356m including social 

security contributions in 2008).

Impairment losses on intangible assets, principally goodwill, 

amounted to SEK 1 305m (1 403) and related primarily to the 

Ukrainian investment. 

Impairment of tangible assets, primarily repossessed prop-

erty that previously served as loan collateral, amounted to 

SEK 449m (27).

Credit impairments increased by SEK 21 485m, net, to SEK 

24 641m (3 156), including SEK 14 888m (1 800) in Baltic Bank-

ing, SEK 6 456m (349) in Ukrainian Banking and SEK 1 326m 

(125) in Russian Banking. Of the reported credit impairments, 

SEK 21 794m was net provisions. Individual provisions, net, 

amounted to SEK 17 042m (1 764). Portfolio provisions 

amounted to SEK 4 752m (874). Net write-offs amounted to 

SEK 2 847m (518). Write-offs are expected to increase, since 

the financial turmoil has continued for a long period of time. 

The credit impairment ratio increased to 1.74 per cent (0.24).

Credit impairments by 
business area 
Full-year 2009, SEKm Individual* Portfolio Total

Swedish Banking 1 078 277 1 355

Estonia 1 716 844 2 560

Latvia 6 447 441 6 888

Lithuania 3 934 1 421 5 355

Investment 85 85

Baltic Banking 12 182 2 706 14 888

Ukraine 4 821 1 633 6 454

Russia 1 190 136 1 326

Other 357 357

International Banking 6 368 1 769 8 137

Swedbank Markets 257 4 261

Shared Services and Group 
Staffs 4 –4 0

Total 19 889 4 752 24 641

*Including write-offs net.

Despite the pre-tax loss, the Group’s tax expense for the year 

totalled SEK 981m, of which SEK 4 001m was current tax paid 

and SEK 3 007m was deferred tax assets. Simply put, the Group 

paid current tax on profits in Sweden and formed deferred tax 

assets for losses in other countries. 
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For reasons of prudence, not all the deficits in the Group led to 

deferred tax assets. The value of deferred tax assets is generally 

limited by projected future taxable income. Unrecognised tax 

assets are continuously retested. If the earnings outlook im-

proves, additional deferred tax assets will be recognised.

In Estonia, corporate profits are not taxed unless the earnings 

are distributed, because of which no deferred tax assets are 

recognised on Estonia’s loss. All in all, there was around SEK 

370m in unrecognised deferred tax assets in Latvia, Lithuania 

and Russia. In Ukraine, a number of positive changes in tax laws 

were made. For reasons of prudence, no deferred tax assets are 

recognised on Ukraine’s loss. Unrecognised deferred tax assets 

in Ukraine amount to approximately SEK 1.3bn. 

Under unchanged conditions, the Group will continue to 

have a high effective tax rate, since the losses and profits are 

generated in legal units that cannot be consolidated for taxa-

tion purposes.

credit and asset quality

The Group’s lending decreased by SEK 33bn or 2 per cent to SEK 

1 383bn during the year. Lending in the form of repurchase 

agreements and investments with the Swedish National Debt 

Office increased, while lending to the public excluding repur-

chase agreements (repos) and investments with the Swedish 

National Debt Office decreased by SEK 58bn or 5 per cent to SEK 

1 192bn. Excluding exchange rate and market valuation effects, 

the decrease was SEK 44bn or 4 per cent. 

Net lending to the public, excluding exchange rate effects, 

decreased by 18 per cent in the Baltic countries and by 45 per 

cent in Ukraine during the year. Lending in the Baltic countries, 

Ukraine and Russia accounted for 14.1 per cent (17.4 per cent as 

of 31 December 2008), 0.7 per cent (1.5) and 0.8 per cent (1.1) 

of the Group’s total lending, respectively. The share of lending in 

Sweden rose to 80 per cent (75 per cent as of 31 December 

2008). The exposure to Ukraine, Russia and the Baltic countries 

will continue to decrease.

Long-term mortgage financing in Sweden through Swedbank 

Mortgage increased by SEK 49bn or 8 per cent during the year, 

of which the decrease in the market valuation accounted for SEK 

0.1bn. Swedbank Mortgage’s loan portfolio of SEK 672bn repre-

sented 56 per cent of the Group’s total loans to the public. This 

portfolio has historically had very low credit impairments. Swed-

bank Mortgage’s average loan-to-value ratio was approximately 

45 per cent. Approximately 0.1 per cent of the portfolio had a 

loan-to-value ratio of over 85 per cent. 

Lending to real estate management companies accounted for 

SEK 246bn (SEK 264bn on 31 December 2008), of which SEK 

198bn was in Sweden. Lending to real estate management com-

panies in Sweden includes SEK 156bn to low-risk groups as de-

termined by Swedbank, of which housing cooperative associa-

tions accounted for SEK 83bn, state and municipally owned real 

estate companies for SEK 15bn and residential property compa-

nies for SEK 58bn. 

The portfolio of interest-bearing securities amounted to SEK 

171bn on 31 December. The portfolio, consisting of around 79 

per cent Swedish securities, has a low risk profile with an empha-

sis on covered bonds and government securities. Liquidity port-

folios in Group Treasury and the Baltic countries amounted to 

approximately SEK 36bn, while Swedbank Market’s trading book 

accounted for the remaining holdings. As of 31 December, 97 per 

cent of the portfolio was valued at quoted prices and 3 per cent 

using valuation models based on observable market data. 

Total credit risk exposure, including derivatives, interest-

bearing securities, guarantees and other commitments, amount-

ed to SEK 1 840bn, a decrease of SEK 82bn or 4 per cent since 

the beginning of the year. The decrease mainly related to the 

Baltic countries and Ukraine. 

Impaired loans, gross, increased by SEK 29.6bn during the year 

to SEK 40.1bn (including exchange rate effects of SEK –3.0bn). 

 
Impaired loans, gross by business area
SEKm

2009
31 Dec

2008
31 Dec

Swedish Banking 2 196 2 092

Estonia 5 465 2 514

Latvia 13 401 3 063

Lithuania 7 705 1 404

Baltic Banking 26 571 6 980

Ukraine 8 180 983

Russia 2 238 218

Other 370 18

International Banking 10 788 1 219

Swedbank Markets 577 287

Total 40 132 10 578

The Group’s total provisions were SEK 26bn on 31 December 

2009 (SEK 6.4bn on 31 December 2008), of which SEK 20.9bn 

was individual provisions (SEK 3.2bn on 31 December 2008) 

for identified impaired loans and SEK 5.1bn was portfolio pro-

visions (SEK 3.2bn on 31 December 2008). 

An increasing share of impaired loans and related collateral 

was reviewed during the year, as a result of which portfolio 

provisions were transferred to individual provisions. Of the 

total provisions as of 31 December 2009, 80 per cent were at 

the individual level (50 per cent on 31 December 2008). 

The Group’s provision ratio was 65 per cent as of 31 Decem-

ber 2009 (60 per cent on 31 December 2008). The provision 

ratio was 96 (79) per cent in Swedish Banking, 57 (52) in Baltic 

Banking, 78 (58) in Ukraine and 66 (100) in Russia. 

Swedbank is working with customers having difficulties 

servicing their debt in order to find beneficial solutions for both 

parties. Swedbank has Financial Reconstruction and Recovery 

(FR&R) teams operating in Sweden, Estonia, Latvia, Lithuania 

and Ukraine. A similar unit has been set up in Russia. 

As of 31 December all customers in the Baltic countries that 

had been judged as problem cases had been reviewed, action 

plans had been formulated and were being implemented. 
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Whenever financially feasible, Swedbank avoids repossessing 

collateral, but in a large share of cases the bank will be forced 

to repossess the pledged properties. Residential properties are 

not taken over by the bank if at all possible. If an agreement 

cannot be reached with the customer, properties are primarily 

sold on the open market.

The laws governing the repossession of collateral in the 

Baltic countries are similar to those in other EU member states. 

However, the practical work involved in repossessing collat-

eral takes longer in the Baltic countries than for example in 

Sweden. The legal process to repossess collateral in Ukraine is 

more cumbersome.

Through Ektornet, Swedbank is building a team of experts 

to take over, manage and develop the Group’s repossessed  

assets. The aim is to protect the long-term shareholder value. 

Operations were fully ramped up in the Nordic region, the Bal-

tic countries and the US at year-end. At that point the first 

asset sales to Ektornet were completed in these markets.

As of 31 December Swedbank had repossessed collateral 

worth SEK 354m, of which Sweden accounted for SEK 291m, 

Estonia for SEK 1m, Latvia for SEK 51m and Ukraine for SEK 

11m. Repossessed assets consisted mainly of real estate and 

equities. Repossessed collateral is expected to increase prima-

rily in the Baltic countries. Repossessed leasing assets in Baltic 

Banking amounted to SEK 848m, of which SEK 407m relates 

to vehicles. In addition to this repossessed collateral, proper-

ties with a book value of SEK 517m were transferred to Ektor-

net, of which Estonia accounts for SEK 150m, Latvia for SEK 

64m, the US for SEK 130m and Norway for SEK 173m.  

funding and liquidity 

As of 31 December Swedbank had a sufficient buffer to meet its 

cash flows for more than 24 months. 

In 2009 Swedbank issued SEK 305bn in long-term funding, 

compared with mature funding and buybacks of SEK 156bn.  

As a result, the average maturity of the bank’s market financ-

ing extended to nearly 22 months, from 14 months at the start 

of 2008.

Of the outstanding financing backed by the state guarantee 

of SEK 242bn as of 31 December, SEK 166bn has a maturity of 

over 12 months. Short-term funding under the state guarantee 

amounted to SEK 61bn as of 31 December. The total outstanding 

volume of funding with short maturities outside the state guar-

antee (excluding interbank deposits) amounted to SEK 50bn.

Change in long-term bonds in issue
Jan-Dec 2009
SEKbn Total

Bonds issued 1) 305

of which with state guarantee 131

Expired bonds 76

Repurchased bond 80

1) Excluding issues tied to equity bonds.

As part of its liquidity planning, Swedbank works continu-

ously to repurchase outstanding covered bonds with maturities 

of less than one year to replace them with bonds with longer 

maturities. 

During the next twelve months approximately SEK 141bn in 

long-term funding will mature and another SEK 6bn in subordi-

nated loans will mature or potentially be repurchased or prepaid. 

The bank plans to refinance this mature funding primarily in the 

covered bond market, though also to some extent in the senior 

unsecured bond market.

capital and capital adequacy

In addition to the loss of SEK 10 511m in the income statement, 

Swedbank’s equity was adversely affected by SEK 627m mainly 

from exchange rate differences on the translation of foreign 

operations. In addition, last autumn’s rights issue increased  

equity by SEK 14 636m after issue costs. As of 31 December 

equity amounted to SEK 89 670m (86 230).

Swedbank’s financial companies group, where insurance 

companies are not consolidated and certain associated com-

panies are consolidated in accordance with the purchase 

method, Tier 1 capital increased by SEK 8 025m during the 

year to SEK 72 471m.

The Tier 1 capital ratio according to Basel 2 increased to 13.5 

per cent as of 31 December, compared with 11.1 per cent a year 

earlier. The core Tier 1 capital ratio was 12.0 per cent (9.7). The 

capital adequacy ratio was 17.5 per cent (15.2). According to the 

transitional rules, the core Tier 1 capital ratio was 9.2 per cent 

(7.4), the Tier 1 capital ratio was 10.4 per cent (8.4) and the 

capital adequacy ratio was 13.5 per cent (11.6).

Hybrid capital accounted for 11 per cent of the Tier 1 capital. 

Risk-weighted assets decreased by SEK 93bn or 13 per cent 

from the beginning of the year to SEK 603bn. Of the decrease, 

SEK 15bn was due to exchange rate effects. When Swedbank 
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Finans began reporting according to the IRB approach, risk-

weighted assets decreased by SEK 10bn. Risk-weighted assets for 

market risk rose by SEK 2bn, mainly due to increased exchange 

rate risks. Risk-weighted assets for operational risks increased by 

SEK 4bn. Risk-weighted assets for credit risks decreased by SEK 

75bn due to other effects. According to the transitional rules, risk-

weighted assets decreased by SEK 132bn or 14 per cent from the 

beginning of the year to SEK 784bn, of which SEK 99bn was due 

to the floor being lowered from 90 per cent to 80 per cent of risk-

weighted assets according to the old rules. An increased focus on 

risk-adjusted return on capital (RAROC) and specific targets for 

risk-weighted assets in internal controls, coupled with lower 

credit demand, contributed to the decrease.

Risk-weighted assets by business area
SEKbn

2009
31 Dec

2008
31 Dec

Swedish Banking 329 352

Estonia 64 69

Latvia 51 63

Lithuania 42 57

Investment 8 3

Baltic Banking 165 192

Ukraine 11 18

Russia 10 16

Other 31 40

Investment 1 2

International Banking 53 76

Swedbank Markets 50 64

Asset Management 2 3

Ektornet 1 0

Shared Services and Group Staffs 3 10

Total risk-weighted assets 603 697

The average risk weighting for retail and corporate exposures 

remains stable in the Swedish and Nordic operations. Swed-

bank’s internal risk classification models use through-the-cycle 

risk adjusted estimates: probability of default (PD), loss given 

default (LGD) and exposure at default (EAD). 

For further details on capital adequacy, see Note 55.

other events

Swedbank sold four branches to Sparbanken Nord, three branch-

es to Sparbanken Dalsland, two branches to Sparbanken Rekarne, 

one branch to Tidaholms Sparbank and one branch to Spar-

banken 1826. These sales generated capital gains of SEK 397m. 

The capital gains are taxable. 

Swedbank Robur AB acquired Banco Fonder AB and its assets 

in the form of customer agreements from Alfred Berg. The acqui-

sition, which comprises asset management agreements worth 

around SEK 7bn, was finalised on 20 January 2009. Banco 

Fonder has around 128 000 customers and 26 mutual funds. The 

difference between the purchase price and acquired net assets 

in the company was allocated to intangible assets. Together 

with assets and liabilities, the intangible assets amounted to 

SEK 301m. 

Together with other Swedish banks, Swedbank sold its share-

holding in Privatgirot AB to Banc Tec, which became the new 

owner as of 23 June. The capital gain amounted to SEK 2m.

The Visa Sweden Association, which is cooperatively owned 

by Sweden’s Visa card issuers, owns one share in Visa Europe in 

addition to its Visa licence. In connection with a restructuring of 

the global Visa organisation and Visa Inc’s IPO in the US in 2008, 

Visa Europe received cash and shares in Visa Inc, which Visa 

Europe in turn distributed to its shareholders. Based on Visa 

Sweden’s audited annual accounts, Swedbank has now included 

its ownership interest in the branding association in the con-

solidated income statement. Swedbank’s stake in the association 

is 39 per cent, which corresponded to a profit of SEK 322m.

Michael Wolf became President and CEO on 1 March. Erkki 

Raasuke, formerly Head of Baltic Banking, was appointed Group 

Chief Financial Officer. Göran Bronner, formerly Chief Investment 

Officer at the Swedish asset management firm Tanglin, was ap-

pointed Chief Risk Officer. Håkan Berg, formerly Head of Internal 

Audit, was appointed Head of Baltic Banking. Stefan Carlsson, 

previously CEO of Banque Öhman S.A. in Luxembourg, was ap-

pointed Head of Swedbank Markets. Thomas Backteman was 

appointed Senior Vice President, Corporate Affairs. Mikael Ing-

lander, formerly Group Chief Financial Officer was appointed 

Head of Swedbank Change Program. Marie Hallander Larsson, 

previously head of HR at Posten, was appointed Head of Human 

Resources for the Swedbank Group. Helena Nelson, formerly the 

general counsel for Skandia, was appointed Head of Group Com-

pliance. Birgitte Bonnesen, previously Head of Global Financial 

Institutions, was appointed Head of Internal Audit. Jonas Erikson, 

formerly Head of Strategic Analysis and Mergers & Acquisitions 

at Swedbank, was appointed Head of Group Treasury.

Mats Lagerqvist stepped down as head of the Asset Manage-

ment business area and president of Swedbank Robur. Peter 

Rydell, formerly managing director of the western region in 

Swedish Banking, was named acting head.

A new management structure was introduced with a Group 

Executive Committee and a Senior Management.
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proposed appropriation of profit or loss

According to Swedbank’s dividend policy, the dividend shall 

amount to around 40 percent of profit for the year excluding 

one-off items. The size of the annual dividend is based on the 

latest dividend and is determined with reference to expected 

profit trends, the capital considered necessary to develop opera-

tions and the market’s required return. The Board of Directors is 

recommending that the Annual General Meeting approve no 

dividend for preference shares or ordinary shares (SEK 0.00 per 

ordinary share and SEK 0.00 per preference share).

the following amounts are at the disposal  

of the annual general Meeting (seKm):

Profit for the financial year attributable to shareholders    –838

Retained earnings    15 876

Total available    15 038

the board of directors recommends that 

shareholders receive no cash dividend (seKm):  

or SEK 0.00 per ordinary share   0

and SEK 0.00 per preference share   0

To be carried forward   15 038

The proposal is based on all ordinary and preference shares out-

standing as of 31 December 2009. 

Unrealised changes in the value of assets and liabilities at fair 

value have had a net effect on equity of SEK –743m.

financial goals

Swedbank’s Board of Directors has decided to withdraw the 

previous financial objectives, with the exception of the divi-

dend policy. 

outlook for 2010

Compared to a year ago, the risk level in the bank is lower. 2010 

will be a challenging year, and efforts to reduce risks in the bank 

will continue. Given that the global macro economy continues to 

develop positively without substantial divergence, particularly 

in Latvia and Ukraine, a profit for the full-year 2010 is feasible.

Swedbank provides a sensitivity analysis in Note 57 showing 

how various sources of income and expenses are affected by 

changes in the market.

ratings

On 18 August Standard & Poor’s Ratings Services affirmed 

Swedbank’s long-term rating of A and short-term rating of A-1. 

The ratings incorporate Swedish state support. The outlook re-

mains negative, mainly due to the uncertain economic situation 

in the Baltic countries.

Moody’s downgraded Swedbank’s rating twice in 2009. The 

long-term rating was lowered from Aa3 to A2 with a continued 

negative outlook. The financial strength rating was lowered 

from C+ to D+ and incorporated Swedish state support. The 

primary reason cited was the risk of future credit losses prima-

rily in the Baltic countries, though also in Sweden. The short-

term rating of P-1 was left unchanged. As a result, the wholly 

owned subsidiary Swedbank Mortgage’s rating was also down-

graded to the same level as the parent company. In August, 

Moody’s updated the rating criterias for covered bond issuers. As 

a consequence of Moodys’ change, Swedbank announced on 18 

December that the bank signed an unlimited contingent liability 

towards Swedbank Mortgage. 

On 30 September Fitch withdrew its rating for the entire 

Swedbank Group, in line with Swedbank’s decision to only use 

two rating agencies until further notice. 

swedbanK’s rating swedbanK Mortgage’s rating

Moody’s Standard & Poor’s

Covered bonds Aaa AAA

Unsecured bonds,  
long-term rating A2

Unsecured bonds,  
short-term rating P-1 A-1

Moody’s Standard & Poor’s

short-term long-term bfsr* short-term long-term

P-1 Aaa A A-1+ AAA

P-2 Aa1 B+ A-1 AA+

P-3 Aa2 B- A-2 AA

No prime Aa3 C+ A-3 AA-

A1 C- B A+

A2 D+ C A

A3 D D A-

Baa1 E+ BBB+

Baa2 E BBB

Baa3 BBB-

* Bank Financial Strength Ratings
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priorities in 2009

• Increasing local branches’ decision-making power

• Strengthening advisory services

• Asset quality

increasing local branches’ decision-making power

Swedish Banking’s retail organisation was modified in 2009 to 

give greater responsibility and authority to those with direct 

customer contact. The goal is to shift decision-making power as 

close to the customer as possible. At the same time that an or-

ganisational level was eliminated, the number of regions was 

increased from four to six. The regional heads are now members 

of Swedbank’s Group Executive Committee and have a clearer 

mandate. Since regional differences are significant, all the 

branches in Sweden have been organised in a number of so-

called strong units with a more defined role and stronger pres-

ence in each local market. At the same time large parts of the 

local branch administration and support functions have been 

centralised at a regional or Group-wide level, freeing up time and 

resources for customer-focused activities.

strengthening advisory services

Because of Swedbank’s aim to be a service leader, the emphasis 

in all contacts with customers is on advice rather than the bank’s 

products. Increasing the advisory component in each relation-

ship was an important priority in 2009. Among other things, the 

bank’s various advisory tools were improved. Swedbank Invest-

ment Center, which is responsible for the bank’s savings prod-

ucts and the Group’s outlook on the market and investment al-

ternatives, was further strengthened. With its analyses, 

Swedbank’s Investment Center plays an important role in im-

proving quality and efficiency in customer service. A thorough 

analysis of each customer’s financial situation, commitments, 

savings time frame and risk willingness, in combination with 

current market conditions, determines the type of savings Swed-

bank recommends. The Investment Center provides service and 

support for branches, so that the Group’s analyses and recom-

mendations benefit every customer. 

Swedish Banking
Despite the economic slowdown, Swedish Banking posted strong results. 
Activities to improve customer service, strengthen advisory services and  
minimise future credit impairments were a priority during the year.

asset quality

Despite the downturn in 2009, Swedish Banking’s credit impair-

ments remained low. Because the impact of the economic down-

turn is expected to increase, preventive work to minimise future 

losses was intensified. A local presence and customer knowledge 

are important success factors in this work, which stresses proac-

tive contacts and dialogue with customers. To quickly implement 

action programmes, contacts were made with customers in seg-

ments with heightened risk and those experiencing payment 

difficulties. A detailed review was conducted of all large expo-

sures and commitments with high capital utilisation and low 

returns, following which risk-weighted assets were reduced by 

SEK 23bn in 2009.

financial review

The severe global downturn and weak domestic demand contrib-

uted to an estimated decline in Sweden’s GDP of 4.3 per cent in 

2009. Industry was hit by a substantial drop in demand for in-

vestment goods, which constitute a major part of exports. In the 

private service sector and for many households, the downturn 

was considerably less severe, partly due to the low interest rates 

and expansive fiscal policies. Production cutbacks by businesses 

pushed unemployment to an average of nearly 8.5 per cent in 

2009, against 6.2 per cent in 2008. During the second half of the 

year there were several signs that the Swedish economy had 

passed a trough and that a weak recovery had begun. Consumer 

confidence rose thanks in no small part to the low interest rates, 

higher real disposable income and rising asset values. At the 

same time debt levels rose among Swedish households in spite 

of worsening labour market conditions.

Profit before impairments was slightly lower than in the previ-

ous year. A slight increase in credit impairments from the low 

levels of 2008 produced a decrease in total profit of 11 per cent. 

Profit includes non-recurring items in the form of branch sales 

and income from Swedbank’s holding in the VISA branding as-

sociation during the period, totalling SEK 719m. The previous 

year included non-recurring items of SEK 541m for the sale of 

branches and shares in MasterCard.



22 Swedbank Annual Report 2009  board of directors’ report

Net interest income increased by 2 per cent year-on-year. 

Lower deposit margins resulting from lower interest rates and a 

migration to fixed-rate accounts were offset by positive hedging 

effects from the investment portfolio used for interest-rate 

hedging of current accounts as well as a higher lending margin. 

Despite lower lending volumes on the corporate side, periodic 

reviews resulted in the re-pricing of a portion of the loan portfo-

lio and created higher net interest income than in the previous 

year. Mortgage operations generated higher net interest income 

through expanded margins, coupled with increased volumes. 

Volumes in Swedbank Mortgage rose by 8 per cent in 2009.  The 

share of lending with interest rates fixed for up to three months 

increased and amounted to slightly over 50 per cent. 

Deposits from businesses increased by 10 per cent. The bank’s 

share of corporate market deposits increased by 2 percentage 

points during the year to 16 per cent. Deposit volumes from 

households increased by 3 per cent during 2009. The share of 

the household market was 24 per cent, which is unchanged de-

spite the transfer of approximately SEK 4bn to the savings banks 

in connection with branch sales.  

Total lending increased by 1 per cent in 2009, which repre-

sents significantly lower growth than in the previous year, when 

the increase was 8 per cent. The market share in corporate lend-

ing was unchanged at 19 per cent despite a decrease in lending 

of 5 per cent. New lending has primarily been to small and medi-

um-sized businesses that do all their banking with Swedbank.

Lending to households also grew at a slower rate during the 

year. This is due to the fact that the bank tightened its credit 

assessments and terms to better balance its risk profile pending 

the further impact of the downturn and to avoid contributing to 

an overheated housing market. 

Payment services, which are not as cyclical, generated stable 

income. A number of new offerings were developed, including an 

international payment service. Net commissions were also  

affected positively by the rise in stock prices during the latter 

part of the year, together with significantly improved sales in the 

fund, life and pension areas.

Net inflows to funds brokered by the retail operations devel-

oped positively during the year. Sales of property insurance more 

than doubled compared with 2008. The customer offering was 

improved with more products and a simpler sales process.

Development in the life and pension insurance area excluding 

PPM was very favourable. Insurance premium income rose by 65 

per cent during the year to SEK 18.5bn mainly as a result of sub-

stantial increases in sales of endowment insurance and collective 

agreement occupational pensions. Swedbank Insurance was also 

very successful in the pension entitlements market. 52 per cent 

of all eligible participants transferred their SAF/LO and ITP enti-

tlements to Swedbank Insurance and its traditional product.

Expenses remained at the same level as in the previous year. 

Higher IT investments were offset by lower expenses for variable 

profit-based compensation. As part of the effort to limit cost  
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closer to those with direct customer contact, the focus on skills 

management and freeing up time to meet with customers at 

local branches is of highest priority. In the corporate segment, 

work continues on improving the offering for small and medium-

sized companies to ensure quality, simplicity and profitability 

for both the customer and the bank. Furthermore, the life and 

pension insurance offering will be further refined by expand-

ing advisory support and target-group focused products. In 

Private Banking and services for large companies, the focus 

will be on growing and gaining market share by further improv-

ing the offering. 

increases, efficiency improvements are being made continuously, 

which is simplifying the business area’s administrative processes. 

Credit impairments in Swedish Banking remained low. It is still 

too early to determine the long-term trend. The share of im-

paired loans was 0.22 per cent. The loans are spread out geo-

graphically and by sector. 

priorities in 2010

Going forward the emphasis will remain on Swedbank’s priority 

areas: credit quality, earnings, financing and liquidity, and capi-

talisation. As Swedbank has shifted decision-making authority 
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business volumes

Key ratios

condensed income statement

SEKbn 2009 2008

Lending 952 943

Deposits 356 329

Mutual funds and insurance 268 204

Other investment volume 23 26

Risk-weighted assets (Basel 2) 329 352

Total assets 1 046 1 017

2009 2008

Return on allocated equity, % 22.3 22.4

Cost/income ratio 0.49 0.49

Credit impairment ratio, % 0.14 0.07

Share of impaired loans, gross, % 0.22 0.22

Customer satisfaction*

   Satisfied private customers, % 70.0 70.6

   Satisfied corporate customers, % 65.0 70.6

VOICE index 785 781

Full-time employees 5 868 6 136

* According to SKI.

SEKm 2009 2008

Net interest income 12 282 12 092

Net commission income 4 442 4 465

Net gains and losses on financial items at fair value 35 914

Other income 2 227 1 666

Total income 18 986 19 137

Staff costs 4 102 4 414

Other expenses 5 284 4 996

Total expenses 9 386 9 410

Profit before impairments 9 600 9 727

Impairment of tangible assets 2 0

Credit impairments 1 355 594

Operating profit 8 243 9 133

Tax expense 2 139 2 278

Profit for the year attributable to:
Shareholders in Swedbank AB 6 096 6 844

Non-controlling interests 8 11

swedish banking
Sweden is Swedbank’s largest market, with 4.1 million private 

customers and nearly 400 000 corporate and organisational 

customers. Through its nearly 400 branches, Swedbank  

offers a complete range of financial products and services. 

The cooperation with savings banks gives Swedbank access 

to an additional 275 branches. The branch network is comple-

mented by 166 in-store banking outlets in rural areas and 

teller services in around 1 400 ICA stores. The bank is also 

open practically round the clock through the Internet Bank, 

which registers over 20 million visits a month, and through 

the Telephone Bank.

Swedish Banking includes the subsidiaries Swedbank Mort-

gage, Swedbank Insurance, Swedbank Finans (leasing prod-

ucts), Swedbank Luxembourg and Swedbank Card Services.

Swedbank was voted Financial Educator of the Year 2009 by 

the Swedish Young Shareholders Association and Business 

Bank of the Year for 2009 by the business magazine Affärs-

världen. The latter survey was based on responses from Swe-

den’s largest companies.

For information on market shares, see page 136.

53%

Share of Swedbank’s profit 
before impairments

69%

Share of Group’s 
total lending

premium inflow, swedish pension and insurance market

Volume (SEKbn) Market share, %

2009* 2008   2009* 2008

Premium pensions 1 5 4 20

Occupational and collective 
agreement occupational 
pensions 6 4 6 5

Private pension savings 3 2 18 17

Endowment insurance 9 6 14 11

Total premium inflow 18 18 10 10

* As of 2009-09, rolling 12 month figures
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priorities 2009 

• Adjusting to the economic downturn

• Long-term strategic position 

• Greater integration with the Group

adjusting to the economic downturn

Baltic Banking’s operations in 2009 were heavily focused on 

responding to the severe economic downturn. Action plans cen-

tred on three areas, listed in order of priority: risk, expense and 

income. 

The most significant activity in the area of risk management 

was proactively working with customers facing repayment 

difficulties. The Baltic Financial Restructuring and Recovery 

unit for problem loans (BFR&R) was set up in May 2009. Spe-

cially designed tools, systems and processes, including training 

for team members, were developed and implemented. The 

team was fully operational at the end of the second quarter 

with a staff at year-end of 144 people focusing on large corpo-

rate customers and projects that require special attention as a 

result of the recession. The BFR&R unit evaluates individual 

exposures and devises restructuring solutions together with 

the customer or, if no other solution can be found, it ensures 

that the necessary recovery action is taken to recoup as much 

as possible of the loan value. 

Overdue loan processes were upgraded during the year, with 

greater attention placed on pre-overdue loan management. 

Economic activity slowed considerably in 2009 in all the Baltic 

countries. Swedbank has therefore taken comprehensive meas-

ures to adapt its operations to the changed environment. The 

number of employees was reduced by 1 352 or 18 per cent dur-

ing the year, and the number of branches was reduced by 19 per 

cent. Detailed action plans with specific targets to increase op-

erational efficiency and maximise procurement efficiency were 

implemented in all three countries.

long-term strategic position

Baltic Banking’s future strategic position was under review in 

2009. During the downturn, country-specific challenges became 

more evident and actions to achieve a more uniform organisa-

tion in all Baltic countries were agreed upon. Customer relation-

ships will be enhanced by increasing the competence and re-

Baltic Banking – operations
Managing through the economic downturn was at the top of the agenda in 
2009. Adjusting the organisation to a shrinking economy called for in-depth 
analysis of the bank’s long-term strategic position. Greater integration with 
the Group creates a solid platform for profitable growth in the long-term.

sponsibility of employees with customer contact. Complemented 

by standardisation of products, services and processes, this will 

lead to increased efficiency and transparency. 

Swedbank has also increasingly focused on educating its cus-

tomers to manage their finances by setting up a special website 

and launching an institute of private finance in Estonia, Latvia 

and Lithuania.

greater integration with the group

Swedbank’s local staff functions were integrated at Group level 

during 2009. Group-wide integration of all risk management 

units, IT, communications, HR and compliance was also com-

pleted during the year. To realise economies of scale and improve 

quality, trading and capital markets operations in the Baltic 

countries were transferred to Swedbank Markets. Moreover, 

Swedbank Robur AB acquired Swedbank’s fund management 

companies in Estonia, Latvia and Lithuania in order to consoli-

date the Group’s asset management resources in a single or-

ganisation. 

financial review 

Among EU member states, the Baltic countries were the hardest 

hit by the global downturn. Domestic demand, which for several 

years accounted for most of the growth in the region, fell 

sharply in 2009 in the aftermath of the global financial crisis. 

Unemployment, which was highest in Latvia, followed by Esto-

nia and Lithuania, rose to double-digit levels and wages fell in 

both nominal and real terms. As a result, the competitiveness of 

Baltic exporters gradually improved relative to other countries, 

though export opportunities were limited by weak demand. 

Tight fiscal policies, especially in Latvia and Lithuania, and major 

spending cutbacks owing to rapidly worsening public finances 

further reduced domestic purchasing power. The severe reces-

sion in the region was followed by lower inflation, and at the end 

of 2009 the annual inflation rate was negative in both Estonia 

and Latvia. Lithuania also saw domestic pricing pressures ease 

considerably, despite inflation being slightly higher than in the 

two other countries. 

The fiscal situation in Estonia is significantly better than in 

the two other Baltic countries despite a substantial decline in 

GDP. A budget deficit of less than 3 per cent of GDP for 2009, 



26 Swedbank Annual Report 2009  board of directors’ report

Return on allocated equity

%

–40

–20

0

40

20

–60
2005 2006 2007 2008 2009

Profit for the year

SEKm

–2 000
0

2000
4000
6 000

–4 000
–6 000

–8 000
–10 000

2005 2006 2007 2008 2009

Credit impairments and 
credit impairment ratio

8 400

5 600

2 800

11 200

14 000

0

4

2

6

8

10

0
2005 2006 2007 2008 2009

Credit impairments, SEKm

Credit impairment ratio, %

SEKm % 

low national debt and falling inflation increases the likelihood 

of Estonia’s membership in EMU in 2011. Extensive public 

spending cuts were implemented in Latvia in 2009 to reduce 

the rapidly growing budget deficit, which was one of the condi-

tions for the loans it received from the IMF and EU. Due to 

significantly lower domestic demand, Latvia reported a cur-

rent account surplus after several years of growing deficits. 

Public finances in Lithuania worsened as well, necessitating 

further cuts. The decommissioning of the nuclear power plant 

in Ignalina at the end of 2009 will be an additional burden to 

the Lithuanian economy in the year ahead. 

Baltic Banking reported a loss of SEK 9 406m, against a 

profit of SEK 3 452m last year, mainly due to an increase in 

credit impairments, but also due to lower income. Profit before 

impairments decreased by 30 per cent measured in local cur-

rency from last year. On conversion to Swedish kronor, profit 

before impairments declined by 23 per cent. Income fell by 26 

per cent for the period measured in local currency, mainly due 

to lower net interest income. 

Net interest income was affected by decreasing Euribor rates 

during 2009, the increase in impaired loans and lower lending 

volumes. This was offset, however, by slightly higher lending 

margins in the performing portfolio. The Euribor decline contrib-

uted approximately 40 per cent of the net interest income de-

cline. Net interest income was also negatively affected by the 

high spread between local and euro interest rates. The bank has 

a short open position in local currency, due to which funding 

costs have not declined at the same rate as net interest income. 

The increase in non-performing loans is the second largest rea-

son for the net interest income decline.

A risk-adjusted re-pricing of loans produced a positive effect 

on net interest income. During the year the bank re-priced 12 per 

cent of mortgage loans to better reflect risk and actual funding 

costs. Also, 33 per cent of the corporate portfolio was re-priced. 

New lending margins increased as well and exceeded the exist-

ing portfolio margin by 150–200bp. The positive effect was 

small, however, due to lower lending volume.

Net lending volume decreased by 18 per cent measured in lo-

cal currency in 2009, with similar trends in all three Baltic coun-

tries. The decrease is the result of a combination of higher provi-

sions and reduced new lending, where both higher provisions 

and reduced new lending each accounted for 9 per cent of the 

decrease. Volume declines accounted for about 14 per cent of 

the decline in net interest income. 

Greater focus was placed on measures to increase local financ-

ing in 2009. This resulted in an increase in deposits of 2 per cent 

in local currency. Targeted campaigns and an active dialogue 

with customers helped the bank to maintain a market share of 

29 per cent. The increase in deposit costs in Latvia was offset by 

lower deposit costs in Estonia, where local interest rates fell 

significantly due to expectations that the country will join the 

euro zone. 

As a result of increasing deposit volumes and reduced lending, the 

loan-to-deposit ratio improved from 204 per cent to 164 per cent.

Net commission income fell by 14 per cent in local currency, 

driven by the low level of activity in the financial markets, the 

decrease in new lending and lower domestic demand. Pricing 

guidelines were reviewed, resulting in higher prices for many 

fee-based products. Net gains and losses on financial items at 

fair value increased by 97 per cent measured in local currency 

compared with a very turbulent 2008.
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transferred collateral to Ektornet AB, which will manage it dur-

ing the recession.  For more information related to Ektornet see 

page 38.

2010 priorities

In 2009 Baltic Banking’s activities were primarily focused on 

expense and risk management as operations were rapidly ad-

justed to deteriorating economic conditions.  Baltic Banking will 

continue to execute action plans and targets in the areas of cost 

control, asset quality and risk in 2010. At the same time the bank 

is trying to reduce its loan-to-deposit ratio. The highest priority 

is otherwise to  restore confidence among customers, the public 

and opinion-makers. In order to promote the financial sustaina-

bility of its customers as well as the region as a whole, Swedbank 

is continuing to work closely with the countries’ governments 

and central banks. Work is also continuing with the local capital 

markets and with educating customers. The implementation of 

the new customer-centric sales and service organisation, to be 

finalised in 2010, will support  income enhancement  by 

strengthening the bank’s position in key customer segments.

Expenses decreased by 19 per cent in local currency, due to 

the  lower number of employees and number of branches. At the 

same time the economic downturn and increase of problem loans 

raised expenses related to loan restructurings and recovery. 

These expenses can be considered cyclical and will diminish as 

workout solutions are implemented and the economy recovers. 

The cost/income ratio was 0.43.

Impaired loans, gross, were SEK 26.6bn on 31 December 2009 

(SEK 7.0bn on 31 December 2008). There was steep growth dur-

ing  the first half of 2009 that levelled off towards the year-end. 

In the fourth quarter most of the impaired loan increase was in 

the Lithuanian large corporate portfolio. The real estate and 

transport sectors have been driving growth. During the second 

half of the year private sector credit impairments increased 

along with unemployment levels. The share of impaired loans, 

gross, was 6.78 per cent in Estonia, 21.08 per cent in Latvia and 

14.17 per cent in Lithuania. The Baltic unit for problem loans 

(BFR&R) achieved the set objective for 2009 to obtain control 

and full insight of the loan portfolio, including full risk assess-

ment, with the delivery of individual and portfolio action plans 

for the majority of the exposures. Late in the year the bank 
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business volumes

Key ratios

condensed income statement

SEKbn 2009 2008

Lending 171 231

Deposits 103 107

Mutual funds & insurance 19 16

Risk-weighted assets (Basel 2) 157 189

Total assets 226 271

2009 2008

Return on allocated equity, % –51.5 23.2

Cost/income ratio 0.43 0.39

Credit impairment ratio, % 6.57 0.90

Share of impaired loans, gross, % 14.27 2.92

Customer satisfaction*

  Private index, Estonia 5.6 8.2

  Corporate index, Estonia 6.0 8.2

  Private index, Latvia 5.2 7.7

  Corporate index, Latvia 4.9 9.0

  Private index, Lithuania 50 80

  Corporate index, Lithuania 51 87

VOICE index 796 737

Full-time employees 6 105 7 457

*Source TRIM index

SEKm 2009 2008

Net interest income 4 414 6 384

Net commission income 1 655 1 750

Net gains and losses on financial items at fair value 719 330

Other income 763 760

Total income 7 551 9 224

Staff costs 1 212 1 481

Other expenses 2 041 2 158

Total expenses 3 253 3 639

Profit before impairments 4 298 5 585

Impairment of tangible assets 222 0

Credit impairments 14 803 1 800

Operating profit –10 727 3 785

Tax expense –1 321 333

Profit for the year attributable to:
Shareholders in Swedbank AB –9 406 3 452

baltic banking
Baltic Banking offers a wide range of products and banking 

services, including mortgages, corporate and retail lending, 

savings and current accounts, life insurance and leasing in  

Estonia, Latvia and Lithuania. Baltic Banking has over 5.5 million 

private and corporate customers and offers its services 

through a comprehensive branch network of 226 branches and 

through its Telephone and Internet Banks.  

In 2009 Swedbank was voted the regional winner in central 

and eastern Europe as Best Consumer Internet Bank and as the 

Best Bank in Estonia and Lithuania, as well as the Best Foreign 

Exchange Bank 2009 in Estonia, Latvia and Lithuania. All the 

awards were presented by Global Finance.  

Swedbank has leading positions in several of the most impor-

tant segments of its Baltic home markets, with the strongest 

market  shares in Estonia. For more information on market 

shares, see page 136.

22%

Share of Swedbank's profit 
before impairments

12%

Share of Group’s 
total lending
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priorities 2009

• Improved risk management

• Adjusting expenses to lower volumes

improved risk management

The organisation’s focus in Russia and Ukraine in 2009 was on 

adjusting operations to the deteriorating economic conditions. 

The bank in Ukraine was the one most clearly impacted by the 

global slowdown.  

    A unit for problem loans (FR&R) established in Ukraine  

had a staff of 61 employees at the end of 2009. During the 

year a comprehensive review of loan portfolios was com-

pleted and action plans were put in place for all high-risk 

credit commitments. 

    The merger of the two Ukrainian banks, Swedbank and Swed-

bank Invest, was completed at the end of the year in order to 

strengthen risk management and control, as well as to achieve 

economies of scale. Compared to Ukraine, the credit quality of 

the loan portfolio in Russia was more resilient. Although credit 

quality deteriorated towards the end of the year. The share of 

impaired loans was 18.15 per cent. A FR&R unit was also estab-

lished in Russia, with 5 employees at year-end.

    In the Nordic countries, only limited new lending was granted in 

2009, primarily to support the business of Swedish customers. 

adjusting expenses to lower volumes

The International Banking organisation was adjusted to a sig-

nificantly lower level of activity during the year. Broad measures 

were implemented to increase efficiency in all operations. As a 

result, the number of full-time employees declined from 4 675 to 

3 607. The biggest cost-cutting was in Ukraine, where the 

number of branches was reduced from 209 to 156. The number 

of full-time employees in Ukraine fell from 3 870 to 2 880 in 

2009. The number of full-time employees in Russia was reduced 

from 631 to 567.  

Cost controls were also implemented in the Nordic branches. 

Activities not directly related to customers in home markets will 

be further reduced. 

International Banking
International Banking’s operations were adapted in 2009 to  
a substantially weaker economy both by strengthening risk 
management and by cutting costs.

financial review

The loss for the period was SEK 8 449m (–917) and was prima-

rily affected by impairment losses on loans in Ukraine. Net inter-

est income for the period was 8 per cent higher year-on-year, but 

is trending lower due to shrinking lending volumes in all markets 

and an increase in impaired loans. 

ukraine

The severe slowdown in the Ukrainian economy levelled off 

slightly during the latter part of 2009, but economic conditions 

in the country are still very serious. The bank estimates that GDP 

fell by 15 per cent in 2009 and that the hryvnia lost an average 

of 50 per cent against the US dollar compared with 2008. De-

mand for Ukrainian production, especially metals, fell in connec-

tion with the global recession, and external capital flows essen-

tially came to a halt. The banking sector was badly hurt by the 

crisis, and authorities took over several local banks at the same 

time as banking regulations were loosened up. Furthermore, the 

political situation, with a presidential election scheduled in early 

2010, has affected the chances of introducing effective eco-

nomic policies. The IMF, which earlier in the crisis granted 

Ukraine a significant loan, suspended payments at the end of 

last year because of the country’s gaping budget deficit. Due to 

the current situation, the central bank of Ukraine (NBU) has is-

sued a temporary exemption from its regulatory ratios to banks 

that are unable to meet them due to provisions for impairment 

losses on loans. Tax laws were amended at the end of the year 

to provide some relief to banks. 

Swedbank’s Ukrainian operations was seriously affected by 

the economic downturn. As new lending practically ceased, the 

loan portfolio, gross, decreased by 12 per cent in local currency 

since the start of the year. Coupled with an increase in share of 

impaired loans from 4.97 per cent at the beginning of the year to 

53.46 per cent, this led to a decrease in net interest income of 16 

per cent compared with 2008.

Income was also affected by a loss on financial items at fair 

value as a result of the depreciation of the hryvnia (UAH) against 

the US dollar (USD). According to the local regulations, provi-
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sions for credit impairments are not taken into account when 

calculating the size of an open foreign currency position. As a 

result, Swedbank’s operations in Ukraine had a short USD posi-

tion of USD 227m as of year-end 2009. As of November this 

position is hedged on the Group level. Going forward changes in 

the exchange rate of UAH against SEK will affect other compre-

hensive income in the form of a translation difference.  

The rapid deterioration of the loan portfolio since the begin-

ning of the year slowed in the fourth quarter. As of year-end the 

provision ratio for impaired loans was 78 per cent. 

Impairment losses on tangible assets, partly on repossessed 

property and partly on the bank’s owner-occupied properties, 

amounted to SEK 219m and primarily related to the bank’s own 

properties. The book value of real estate owned by the bank 

amounted to SEK 646m at year-end. Credit impairments  

amounted to SEK 6 456m (349).

Deposits from corporate customers decreased by 60 per cent 

largely due to one client that withdrew substantial amounts from 

the market. The bank was able to maintain its position among 

private customers, however, where the decline was 1 per cent. 

Swedbank sold its 51 per cent interest in the collection com-

pany EADR to the owners of TAS Group, which resulted in a capi-

tal loss of SEK 6m. The loss for the year was SEK 6 099m (467).

russia 

Russia’s economy is estimated to have shrunk by nearly 9 per cent 

in 2009 despite the rebound in international commodity prices. In 

addition to an increased inflow of foreign capital, the rouble rose 

in value and inflation pressures eased. This encouraged the Rus-

sian central bank to cut the key interest rate. The domestic econ-

omy was hard hit by the international crisis, however. Industrial 

production in particular fall substantially. Unemployment was ris-

ing and real wages dropped by about 10 per cent since the begin-

ning of 2008. Extensive programmes were launched by the gov-

ernment to support local companies and banks. Lending rates by 

Russian banks were reduced, especially to households, where 

lending fell by over 7 per cent compared with 2008.

Swedbank’s lending in Russia decreased by 19 per cent in local 

currency from the beginning of the year. The process to diminish 

lending will contiune during 2010. Due to success in attracting 

deposits, the loan-to-deposit ratio improved from 833 per cent 

to 292 per cent at year-end. Deposits doubled during the year.

Net interest income increased by 30 per cent from the previous 

year, but is trending downward due to the decrease in the loan 

portfolio. The loan loss level was 8.0 per cent, in line with the 

average for the Russian market (8.4 per cent as of 31 October). 

The net loss for the period amounted to SEK 950m (+159). 

The previous year included SEK 83m in recovered VAT.

nordic branches 

Lending volume decreased by SEK 9bn compared with the start 

of the year. Total lending was SEK 16bn in Norway, SEK 6bn in 

Finland and SEK 3bn in Denmark. In Norway, the majority of 

lending is tied to Swedbank Markets’ fixed income business with 

Norwegian clients. The loan-to-deposit ratio improved from  

1 763 per cent to 697 per cent at year-end. The cost/income ratio 

improved from 0.47 to 0.43 at year-end.

priorities 2010

The risk level will be further reduced in 2010, mainly by trimming 

the balance sheet and cutting the loan-to-deposit ratio. Cost 

controls and credit quality will also be priorities in International 

Banking. Action plans devised by the FR&R units will be system-

atically implemented. Costs will be further reduced in 2010, 

mainly through staff reductions and by streamlining the branch 

network. Integration of risk management functions within the 

Group will continue. In addition, selective investments will be 

made in IT systems to better manage operational risks. 
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business volumes

Key ratios

condensed income statement

SEKbn 2009 2008

Lending 50 73

Deposits 11 10

Risk-weighted assets (Basel 2) 53 76

Total assets 62 82

2009 2008

Return on allocated equity, % –140.5 –10.4

Cost/income ratio 0.61 0.54

Credit impairment ratio, % 11.12 1.21

Share of impaired loans, gross, % 18.25 1.54

VOICE index 694 694

Full-time employees 3 607 4 675

SEKm 2009 2008

Net interest income 2 187 2 016

Net commission income 239 240

Net gains and losses on financial items at fair value –18 324

Other income 22 79

Total income 2 430 2 659

Staff costs 635 760

Other expenses 846 681

Total expenses 1 481 1 441

Profit before impairments 949 1 218

Impairment of intangible assets 1 300 1 403

Impairment of tangible assets 219 27

Credit impairments 8 137 478

Operating profit –8 707 –690

Tax expense –256 227

Profit for the year attributable to:
Shareholders in Swedbank AB –8 449 –917

Non-controlling interests –2

international banking
International Banking comprises Swedbank’s operations out-

side its home markets, primarily banking operations in Ukraine 

and Russia. It also includes the branches in Denmark, Finland, 

Norway, the US and China.

The largest markets within International Banking, Russia and 

Ukraine, offer products and services to corporate and private 

customers. Swedbank has 8 branches in Russia and a network 

of just over 150 branches in Ukraine. International Banking’s 

operations outside these two markets is primarily focused on 

serving customers from Swedbank’s home markets by meeting 

their needs in each country. Its offering includes e.g. account 

and cash management services to corporate customers.

5%

Share of Swedbank’s profit 
before impairments 

4%

Share of Group’s 
total lending
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priorities 2009

• Coordination of competencies and improved customer 

offering 

• Enhancements to Nordic offering

• Stronger business support processes

coordination of competencies and improved customer 

offering

Efforts to define a coordinated, cross-border organisation en-

compassing all of Swedbank Markets’ operations were completed 

in 2009. As a result, the business area now includes the capital 

market operations in Estonia, Latvia and Lithuania. Coordination 

of local knowledge in all markets has produced a Group-wide 

product organisation for capital market products. 

The overriding goal of the integration and coordination has 

been to strengthen the customer offering and provide access to 

Swedbank Market’s collective expertise, at the same time that 

economies of scale can be realised in product and system devel-

opment. Another important element in the efforts to strengthen 

and broaden Swedbank Markets’ customer relations is to in-

crease capacity in various types of research services. The quan-

titative research team, which has quadrupled in size in the last 

two years, has helped to strengthen the offering of advisory 

services, e.g., in asset allocation, algorithmic trading and portfo-

lio strategies.

    All in all, this provides a solid base to strengthen advisory op-

erations, which creates significant potential to generate more 

business from existing customers and attract new ones. This is 

especially true in the large company segment. 

other organisational changes 

In late 2009 financial institution operations were transferred 

from International Banking to Swedbank Markets. This means 

that the business area now has overall responsibility for the 

Group’s relations with international banks and other financial 

institutions. Special measures to monitor risks in financial insti-

tutions launched in the previous year continued in 2009. Be-

cause of this, the bank maintained a very conservative stance 

towards new transactions, which resulted in a reduced credit 

portfolio.

Swedbank Markets
Swedbank Markets produced its highest profit ever in 2009.  
Investments are being made in several areas to strengthen the range  
of services and build a strong pan-Nordic capital market operation.

enhancements to nordic offering

During the year Swedbank Markets reached agreement with a 

local team in Finland comprising 13 senior stockbrokers and  

financial analysts. The new unit, which will be part of Swedbank 

as of 2010, considerably strengthens the Nordic-Baltic securi-

ties offering. The unit is an important part of the efforts to 

strengthen the offering of Nordic research services and distribu-

tion capacity. A strong pan-Nordic business will be critical to 

further develop international brokerage, sales trading and re-

search operations.

stronger business support processes

The quality of suppliers’ administrative routines is a critical fac-

tor for Swedbank Markets’ current and potential customers. This 

is mainly because many of them are facing growing require-

ments with respect to compliance, control and risk management. 

At the same time, transactions with institutional customers are 

becoming increasingly complex, which makes them more de-

pendent on the quality of suppliers’ administrative platforms. 

The quality of administrative systems and processes is therefore 

becoming a more business-critical part of the operations. Swed-

bank Markets invests continuously in this area to ensure that it 

maintains competitive support systems. In addition, a special 

investment program to support the Nordic-Baltic growth strat-

egy and guarantee future competitiveness was approved and 

launched in 2009.

financial review

The worldwide financial crisis and its impact on the real economy 

contributed to a sharp drop in GDP in a number of OECD coun-

tries. The expansive economic policies adopted by these coun-

tries and several emerging economies helped to slow the GDP 

decline, however, and a weak global recovery began during the 

second half of 2009. Confidence returned to the global financial 

markets, due not least to the major interest rate cuts by central 

banks and huge capital injections. Increased liquidity in the fi-

nancial markets and a growing risk appetite contributed to big 

gains for stocks in 2009, both in Sweden and the Baltic coun-

tries. Statements by central banks that they intend to maintain 

low interest rates for an extended period to avoid jeopardising a 
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fragile recovery contributed to a growing interest in stocks and 

led to a repositioning from the fixed income market to the equity 

market during the second half-year. 

Profit was strong in 2009 in fixed income and currency trad-

ing due to favourable market conditions with high volatility, 

mainly during the first half year. Successful position-taking, 

good analysis and a favourable trend in credit spreads contrib-

uted positively, as did positive earnings in customer trading. 

The Swedish stock market rose sharply during the year, creat-

ing good market conditions and contributing to a strong profit 

for the equity operations.

Sales of structured products increased and gave Swedbank a 

market share of 21.7 per cent measured in terms of outstanding 

volume. Bond and lending operations also reported strong profit 

for the full-year with increased interest margins and strong net 

commissions. The capital market has transitioned from low bond 

issue volumes and rising risk premiums to a greater risk willing-

ness and record volumes in Sweden and internationally. Swed-

bank has successfully maintained its share of the Swedish and 

Norwegian markets. 

Corporate Finance’s revenue for the full-year 2009 was lower 

than the previous year. However, income from transaction fees 

rose substantially at the end of the year.

Profit from Securities Services (custodial services and fund 

administration)  was satisfactory due to lower expenses.

First Securities’ full-year profit rose. Higher transaction vol-

umes and a high level of activity in advisory services contributed 

to solid earnings during the year. 

Expenses, excluding profit-based staff costs, increased by SEK 

243m or 14 per cent during the year. The increase was attribut-

able to staff costs, system operations, IT development and 

management of repossessed loans and collateral for the Lehman 

Brothers receivable. Provisions for proft based staff expenses 

decreased by SEK 120m. In First Securities, profit-based staff 

costs amounted to SEK 191m (124).

Provisions for anticipated credit impairments amounted to SEK 

247m, of which SEK 41m relates to shipping operations and SEK 

167m relates to Global Financial Institutions.

Risk-weighted assets decreased by SEK 14bn during the year 

and totalled SEK 50bn on 31 December.  

priorities 2010

An important focus in 2010 will be to further develop Swedbank 

Markets’ advisory-based and pan-Nordic services. This means an 

increased focus on reaching Nordic and international clients.  

Furthermore, efforts will be made to improve the structure of 

relationship management and thereby meet the more complex 

needs of large corporates. Swedbank will also increase sector-

specific competence.
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business volumes

Key ratios

condensed income statement

SEKbn 2009 2008

Lending 207 166

Deposits 23 23

Mutual funds and insurance 1 0

Other investment volume 28 30

Risk-weighted assets (Basel 2) 50 64

Total assets 403 400

2009 2008

Return on allocated equity, % 43.5 21.8

Cost/income ratio 0.37 0.58

Credit impairment ratio, % 0.16 0.15

Share of impaired loans, gross, % 0.41 0.19

VOICE index 782 782

Full-time employees 918 878

SEKm 2009 2008

Net interest income 2 250 1 722

Net commission income 834 1 110

Net gains and losses on financial items at fair value 2 541 554

Other income 70 70

Total income 5 695 3 456

Staff costs 1 104 1 153

Other expenses 1 013 841

Total expenses 2 117 1 994

Profit before impairments 3 578 1 462

Impairment of intangible assets 5 0

Impairment of tangible assets 6 0

Credit impairments 261 290

Operating profit 3 306 1 172

Tax expense 835 285

Profit for the year attributable to:
Shareholders in Swedbank AB 2 408 846

Non-controlling interests 63 41

swedbank Markets
Swedbank Markets comprises capital market products and 

services and various types of project and corporate finance. 

Swedbank Markets offers trading in securities and derivatives 

in the equity, fixed income and foreign exchange markets as 

well as financing solutions and professional analysis and ad-

vice. The equities unit issues ongoing research reports on 

some 135 Nordic and 25 Baltic companies. In fixed income and 

foreign exchange, interest and exchange rate projections are 

provided for both the Swedish and international markets. In 

addition, Swedbank Markets has responsibility for the Group’s 

overall relationships with banks and financial institutions. 

For individual investors, Swedbank Markets offers equity trad-

ing and other investment services such as equity linked bonds 

(SPAX). Sales of these products are handled through the 

Group’s Swedish branch network, through savings banks and 

through the Internet Bank and Telephone Bank. Swedbank’s 

market share on the Stockholm stock exchange was 5.5 per 

cent in 2009.

In addition to operations in Swedbank’s home markets, the 

business area includes the subsidiaries First Securities in Nor-

way and Swedbank First Securities LLC in New York. Fixed in-

come trading is conducted by the New York branch and 

through the Oslo branch in cooperation with First Securities. 

Corporate Finance also has operations in Moscow. 

20%

Share of Swedbank’s profit 
before impairments 

15%

Share of Group’s 
total lending
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Return on allocated equity
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priorities 2009

• Stronger focus on controls and risk management

• Consolidation of Group’s asset management operations

• Banco Fonder

stronger focus on controls and risk management

Swedbank Robur’s goal is to be a top-tier asset manager whose 

clients receive a solid long-term return at their chosen level of 

risk. To achieve this, Swedbank Robur takes an active manage-

ment approach in its investment work based on fundamental 

analysis, thorough monitoring and controls.

In 2009 Swedbank Robur devoted special attention to risk 

management and compliance, partly because two of its funds 

charged incorrect fees, as described below. The aim is to be re-

garded as a leader in this area by customers and within the in-

dustry as a whole. Regulations have been tightened and trans-

parency expectations are growing. Efforts have therefore 

focused on improving efficiency in processes involving quality, 

transparency, control, measurability and risk management. To 

strengthen the organisation in these areas, new control and risk 

management functions have been established.

coordination of the Group’s asset management 

Swedbank Robur’s management organisation is built around 

teams to create continuity, stability and a long-term focus in 

Asset Management
Coordinated customer offering and improved risk control through 
consolidation of all of Swedbank’s asset management operations.

analysis and management work. The coordination of all of Swed-

bank’s asset management operations that began in 2008 was 

completed in 2009. As a result, the fund management compa-

nies in the Baltic countries are now part of Swedbank Robur. The 

goal of the organisational change is to coordinate customer  

offerings, improve risk control and not least capitalise on econo-

mies of scale in IT, portfolio management and risk management. 

All management and risk management personnel are based in 

Stockholm, while some administrative and sales support staff 

are stationed locally.

banco fonder

During the year Swedbank Robur acquired Banco Fonder, with 

approximately SEK 7bn in assets under management. One of the 

aims of the acquisition is to benefit from and continue to pursue 

Banco Fonder’s efforts to promote sustainable enterprises.

financial overview

The year began with a global financial crisis. Household confi-

dence rose over the course of 2009, however, in no small part 

due to low interest rates and higher real disposable income. 

Confidence returned to the global financial markets, resulting 

in increased liquidity. The growing risk appetite caused stock 

prices to rise. Fund inflows increased in 2009 compared with 

the previous year. Net savings in the Swedish mutual fund 
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asset Management
Swedbank Robur is a wholly owned subsidiary of Swedbank. 

Founded in 1967, it is one of the oldest fund management com-

panies in Sweden. Swedbank Robur offers over 130 funds, dis-

cretionary asset management and management of pension as-

sets, and is represented in Sweden’s home markets. Swedbank 

Robur is by far the largest player in socially responsible invest-

ments in Sweden. Assets under management with some form of 

ethical criteria amounted to SEK 248bn at year-end, represent-

ing more than one third of total assets under management. 

Swedbank Robur’s customers include individual investors, com-

panies, institutions, municipalities, county councils, foundations 

and insurance companies. The Swedish operations have around 

3.2 million customers and a market share of 27.1 per cent. Total 

assets under management amount to SEK 676bn.

Swedbank Robur is environmentally certified, has included 

environmental and ethical issues in its ownership policy and has 

signed the UN’s Principles for Responsible Investments. Corpo-

rate governance is an integral part of Swedbank Robur’s invest-

ment process, where a deep commitment to ethical and environ-

mental issues is important.

The Reuters-owned research firm Lipper named Swedbank 

Robur the Nordic region’s best fund management company for 

the third consecutive year. The award is presented to the com-

pany in the region that has delivered the best risk-adjusted re-

turn. Swedbank Robur received a total of seven awards from 

Lipper, one for best company and six for individual funds.

The insurance operations of Swedbank Insurance and the in-

dividual pension savings operations that were previously part of 

Asset Management were transferred during the year to the 

Swedish Banking business area.

Market data

SEKbn 2009 2008

Net fund contributions, Sweden 14 2

Market share, net fund contributions, Sweden, % 15 >100

Mutual funds 448 343

Market share, assets under management, Sweden, % 27 27

Total assets under management, incl. discretionary 676 562

Key ratios

2009 2008

Return on allocated equity, % –3.4 39.0

Cost/income ratio 1,08 0,56

VOICE index 744 722

Full-time employees 318 306

condensed income statement

SEKm 2009 2008

Net interest income –23 –32

Net commission income 655 1 349

Net gains and losses on financial items at fair value 42 –41

Other income 160 140

Total income 834 1 416

Staff costs 377 374

Other expenses 524 421

Total expenses 901 795

Operating profit –67 621

Tax expense –15 158

Profit for the year attributable to:  
Shareholders in Swedbank AB –52 463

market surpassed SEK 125bn, making 2009 the best year ever 

for mutual funds. 

The operating loss of SEK 67m was affected by a charge of 

SEK 628m against net commission income to compensate cus-

tomers. In connection with an internal control in February it was 

discovered that excessive fees were charged by two funds. The 

customers in question were compensated at a cost of SEK 540m. 

An agreement was reached with the Estonian FSA to restore 

confidence in the country’s pension system, whereby Swedbank 

compensated customers who invested in the bank’s Private Debt 

fund. The cost was SEK 88m. Adjusted accordingly, net commis-

sion income for the full year amounted to SEK 1 283m, which 

was slightly lower than in 2008. 

The cost increase in 2009 related to staff costs, premises, 

depreciation and integration costs in connection with the  

acquisition of Banco Fonder AB. Increased investments in IT 

development, primarily in administration, also affected costs. No 

provisions were allocated to profit-based staff costs for 2009. 

During the year a number of cases of omitted disclosures 

were reported to the Financial Supervisory Authority. With 

one exception they related to events in 2007. A provision of 

SEK 20m was allocated for possible special fees resulting from 

this, impacting net commissions.

priorities in 2010

Large-scale management assignments for institutional inves-

tors are a development priority.

Efforts to strengthen and coordinate risk management and 

compliance will continue in 2010. Another important priority is 

to improve customer loyalty and sales to institutional clients and 

external distributors as well as to support the branch networks 

of Swedbank and the savings banks in their sales to private 

customers.
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priorities 2010–2011

• Take over the bank’s repossessed assets 

• Develop the property portfolio through value-creating measures

• Continue to build an efficient organisation

summary of activities 2009

Officially established during the third quarter of 2009, Ektor-

net is an independent business area of Swedbank. Its aim, 

where it finds development potential, is to manage and develop 

the Group’s repossessed assets in order to recover value in the 

long term. The president and several other key persons with 

real estate expertise have been recruited externally. During 

the fourth quarter the company established an operating 

structure and forms of collaboration with other parts of the 

bank. Guidelines have been adopted for managing the assets to 

ensure uniformity across a number of countries and for a 

number of different asset classes. Operations were fully 

ramped up in the Nordic region, the Baltic countries and the US 

by year-end. At that point the first assets from these markets 

had been transferred to Ektornet.

financial overview

As of 31 December Ektornet had taken over collateral with a 

value of SEK 517m, of which the Nordic region accounted for 

Ektornet
Through Ektornet, Swedbank is building up a team of experts to take over, 
manage and develop the Group’s repossessed assets in order to recoup as 
much value as possible over time. On 31 December 2009 the portfolio  
consisted of collateral with a value of SEK 517m.

SEK 173m, Estonia for SEK 150m, Latvia for SEK 64m and the 

US for SEK 130m. Repossessed collateral primarily consists of 

real estate. Depending on the way markets develop and due to 

the slow process in taking over collateral in certain countries, 

repossessions are expected to continue until 2012. At that point 

the company expects to own properties with an aggregate value 

of SEK 5–15bn.

take over the bank’s repossessed assets 

Ektornet’s work will initially focus on taking over assets. The size 

of the bank’s investments in the Baltic countries and market 

conditions make this region a top priority in 2010 and 2011. 

Ektornet is also planning for a significant number of reposses-

sions as well as development activities in the Nordic region and 

the US. Eventually properties may also be taken over in Russia 

and Ukraine. 

appraisal of repossessed assets 

After being taken over, an asset is appraised. The value of Ektor-

net’s repossessed properties is based on an external market ap-

praisal, where the appraisal firm takes into consideration the 

properties’ development potential from a five-year perspective. 

Ektornet drafts a business plan and evaluates long-term devel-

opment potential. 

Ektornet manages repossessed assets with a long-term aim of recouping the value that was written down when the 
bank assumed and transferred the assets to Ektornet

Long-term approach to managing repossessed assets

Value-creating disposaltakeover

The repossessed asset is transferred to 
Ektornet on market terms based on an 
external appraisal.

Assets considered to have development 
potential are transferred to Ektornet’s 
portfolio with a recovery strategy.

During the value-creating stage 
Ektornet uses various methods to 
recoup as much value as possible: 
marketing, leasing, sales and real 
estate development.

An exit strategy is implemented.

A recovery is made when Ektornet sells 
the asset and has managed to create 
value appreciation.

The total recovery is maximised at the 
original loan amount plus costs, 
development investments and overhead.
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ektornet
Ektornet manages the assets taken over by the Group in order 

to recover as much value as possible over time, minimise the cost 

of ownership and create opportunities for further development 

and value appreciation. The majority of these assets consists of 

real estate. A significant share of the holdings is in the Baltic 

countries, though also in the Nordic region and the US.

The business area also provides other parts of the bank with ex-

pertise in real estate appraisal and management to assist in creat-

ing proactive solutions. Providing advice early on in connection 

with reconstructions can later help to avoid repossessions.

Ektornet operates as an independent unit within Swedbank. 

The assets that are taken over are managed using independent 

in-house resources and specialists. The business works closely 

with Swedbank’s FR&R teams. The head office is located in 

Stockholm with subsidiaries in countries where there is repos-

sessed collateral to be managed.

Key ratios

2009 2008

Number of properties 198

Carrying amount real estate, SEKm 517

Number of employees 39

condensed income statement

mkr 2009 2008

Net interest income –1 0

Net commission income 0 0

Net gains and losses on financial items at fair value 2 0

Other income 0 0

Total income 1 0

Staff costs 2 0

Other expenses 25 0

Total expenses 27 0

Operating profit –26 0

Tax expense –6 0

Profit for the year attributable to:
Shareholders in Swedbank AB –20 0

develop the property portfolio through  

value-creation measures

As its portfolio of repossessed properties grows, Ektornet will 

build up an organisation to develop and manage the holdings 

using value-creation measures. 

The aim is to add value to the holdings using tools such as 

marketing, renting and property development. This could also 

include completing the construction of partly-built properties 

so that they can be sold at a higher price once the market be-

comes more liquid. 

The goal is to add value to compensate as far as possible for 

the losses that the bank realised when each loan became im-

paired as well as for investments and costs for development and 

management. Recoveries will thus be possible over time.

risks and opportunities 

Ektornet’s real estate portfolio is distributed across a number 

of markets with different laws, tax regulations and options for 

recovery. This complicates any assessment of the portfolio’s 

long-term value.

Residential, SEK 114m

Hotel and 
Conference, 
SEK 68m

Land, SEK 229m

Commercial, 
SEK 102m

Industrial, 
SEK 4m

Earning assets by property category, SEKm

Estonia, SEK 150m

USA, 
SEK 130m

Norway, SEK 173m

Latvia, 
SEK 64m

Earning assets by country, SEKm

Properties 
measured as 

inventory, 
SEK 64m

Investment 
properties, 
SEK 453m

Earning assets by IAS, SEKm
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Our employees are the ones who make a difference and help the 

company to grow. In the second half of 2009 there were signs 

that the global economy had hit bottom and begun to bounce 

back. This will increase competition in labour markets. In Sweden, 

demographic trends, including a growing wave of retirements, 

are creating greater competition for the best employees. Swed-

bank therefore works hard to:

• create a corporate culture that utilises each person’s 

strengths and ambitions and helps individuals to grow, 

• offer a positive work environment with an open, inclusive 

corporate climate, and

• set an example in terms of gender equality and diversity.

 

If everyone in the organisation is in agreement with why they 

do what they do and how they do it, it will increase efficiency 

and strengthen our image as an active, reliable advisory or-

ganisation with employees who help people and businesses 

achieve their goals.

international competence and leadership development

Swedbank is a bank built on sustainable, long-term relationships 

with customers. The corporate culture is distinguished by open 

communication, a desire to make even the very complex under-

standable, strong personal commitment and great responsibility 

to the community. 

Customers are placing increasing demands on their advisors 

and providers of financial services. This, coupled with increasing 

regulatory requirements and growing international alliances, 

has increased Swedbank’s knowledge requirements and the 

need to coordinate skills development activities. It has also laid 

the foundation for a Group-wide training organisation. At the 

same time the entire range of training opportunities has been 

analysed and updated.

In 2009 Swedbank launched a change in management struc-

ture to shift decision-making power closer to customers. Swed-

bank is convinced that the local branch best understands their 

customer needs and situation. In 2009 efforts were concen-

trated on Swedish Banking’s retail operations, but in 2010 will 

include Baltic Banking as well. 

The global business environment and growing customer de-

mand for products and services with international ties are creat-

ing a greater need for leaders and specialists with international 

competence. It is also making it increasingly important for those 

Swedbank – an attractive workplace 
Commitment, drive and job satisfaction among the bank’s employees are  
crucial in order to provide customers with the best possible service and  
consideration. This makes it important to utilise each employee’s individual  
abilities and encourage people who seek new challenges within the Group.

who want a career in the bank to have international experience 

and understanding. In 2009 international job rotation among 

managers and specialists doubled, and a growing number of 

Swedbank’s employees have gained international competence 

by working abroad. 

In the annual Corporate Barometer survey, Sweden’s business 

students ranked Swedbank as the most popular employer in the 

financial services industry in 2009. To retain this position and 

strengthen opportunities to recruit people with the right com-

petence, the bank is working actively with networks of colleges 

and universities and maintaining a continuous dialogue with 

students. 

The financial crisis has affected not only the bank’s earnings 

and profitability, but also its popularity as an employer. In its 

Baltic home markets, Swedbank has remained a top choice 

among students in recent years, though in 2009 its position 

declined in Estonia and Latvia. In Lithuania, Swedbank was 

named the most sustainable enterprise. This award was based 

on three parameters, with Swedbank taking first place in all 

three, including Workplace of the Year.

For those who work for the bank, Swedbank remains a very 

popular employer. According to the VOICE survey, which meas-

ures areas such as efficiency, leadership, motivation and commit-

ment and is a tool for change and improvement, 72 per cent of 

employees said they were positive or very positive.

Further confirming our employees’ commitment and compe-

tence was the award Swedbank received as “Business Bank of 

the Year 2009” in the Financial Barometer survey, conducted 

annually by the business magazine Affärsvärlden based on re-

plies from Sweden’s largest companies. The rating was based on, 

among other things, the quality of its advice and service as well 

as customer satisfaction. 

employees who feel good  

– a prerequisite for satisfied customers 

A good work environment, gender equality and diversity are 

important factors to be a popular employer. In terms of work 

environment, Swedbank is trying to create a corporate climate 

where employees are encouraged to develop and be committed 

to their work. It is also important to help employees find a bal-

ance in their lives. A work environment where everyone feels 

good and performs well is prerequisite to ensure satisfied cus-

tomers and the continued development of the bank’s business. 
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Despite a turbulent year in 2009, 86 per cent of employees re-

main positive, according to the VOICE survey.

In the areas of gender equality and diversity, Swedbank tries 

to set an example. Everyone, including customers and employ-

ees, will be treated professionally regardless of age, gender, 

functional disability, sexual orientation, religion or ethnic back-

ground. By considering the diversity of our employees as a po-

tential success factor, we create an environment where every-

one can reach their full potential. This gives us a competitive 

advantage and supports Swedbank’s goal to be a good corporate 

citizen and an attractive employer. It is important to the bank’s 

long-term profitability and is therefore strategically critical. 

Swedbank’s occupational health and safety, gender equality and 

diversity policies were adopted during the year throughout the 

Group. In the Swedish operations, the goal is that at least 40 per 

cent of managerial and specialist positions are held by the under-

represented gender, which was met. We have zero tolerance for 

discrimination and harassment. No cases were reported in 2009. 

In the Baltic operations, nearly 60 per cent of managerial posi-

tions are filled by women. According to the insurance company 

Folksam’s gender equality index, Swedbank ranked highest 

among Swedish listed companies for the second consecutive 

year. The ranking was based on the gender breakdown of the 

Board of Directors, management team and all employees.

Swedbank’s annual VOICE survey confirmed the strong commit-

ment among employees. The response rate among all 21 000 em-

ployees was 85 per cent and the overall VOICE result was 776 (752), 

which was very high compared with an external benchmark. 

Group 2009 2008

Average number of employees 22 350 23 762

Number of employees at year-end 21 770 23 696

Number of full-time positions 19 277 21 280

Absenteeism, %* 2.9 3.4

Long-term healthy employees, %* 75.1 75.6

Employee turnover Swedish Banking, % 6.7 8.2

Employee turnover Baltic Banking, % 16.0 18.7

Employee turnover International Banking, % 26.0 28.6

Employee turnover Swedbank Markets, % 8.2 15.8

Employee turnover Asset Management, % 3.4 11.1

Employee turnover Shared Services & Group Staffs, % 4.5 5.0

Total employee turnover, % 13.9 16.1

* Refers to the Swedish operations.
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Results of VOICE survey 2009 2008 2007

Swedish Banking 785 781 740

Baltic Banking 796 737 668

International Banking 694 694 na

Swedbank Markets 782 782 749

Swedbank Robur 744 722 666

Group IT, incl. support 804 770 n.a.

Average Swedbank 776 752 708

Financial sector average (Europe) 700 n.a. n.a.

Best performers 820 n.a. n.a.
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New framework for salaries  
and incentives
Swedbank’s view is that compensation models must be unambiguous,  
consistent and results-based in order to create a well-functioning business. 
The bank advocates a combination of fixed and variable compensation to 
attract the best employees, reward extraordinary efforts and thereby give 
customers the best possible service.

In January 2010 Swedbank’s Board of Directors made an unprec-

edented decision not to pay any bonuses for 2009 in cases 

where employment contracts unilaterally give the bank the right 

to decide on variable compensation. The decision was made 

against the backdrop of the bank’s losses during the year and the  

financial sector’s need for state support. However, this should 

not be interpreted to mean that the bank has changed its stance 

with regard to the fundamental principles of its variable com-

pensation system. There is still a strong concensus among Board 

members and the bank’s management that a well-functioning, 

market-based compensation structure is an important compo-

nent for stability and sound risk-taking in the financial system. 

New compensation framework

Efforts to define a new, uniform compensation framework for 

the entire Group began in 2009 and will be completed in 2010. 

The main purpose of the new principles is to ensure that Swed-

bank’s compensation levels are competitive in each market sec-

tor, at the same time that the compensation system is reasona-

ble and harmonises with the business strategy. The bank will 

also place greater emphasis on the long-term aspect of variable 

compensation. Oversight and control will be further strength-

ened. To improve monitoring and at the same time ensure that 

Swedbank’s compensation structures are in compliance with 

regulatory changes in the financial sector, the Board of Directors 

in September adopted a policy that regulates all incentive pro-

grammes in the Swedbank Group. The new policy contains, 

among other things, the following key components:

•  If the Group as a whole generates a loss, payouts in the units 

that earned a profit will be limited.

•  Payouts to employees who take risks will be divided over a 

period of more than 1 year.

swedbank’s stance on compensation

Swedbank’s overall stance with regard to compensation is that 

salaries should be individualised, differentiated and proportion-

ate to each employee’s contributions to the business. This will 

encourage results that create value for the bank and its custom-

ers based on knowledge gathering, compliance with the bank’s 

values and performances that meet management’s objectives. 

Swedbank considers it important to have a combination of 

fixed and variable compensation and that a long-term approach 

is the most effective way to create value for customers and 

shareholders. 

In December 2009 the Financial Supervisory Authority (FI) 

adopted new rules for variable compensation. The purpose of 

these rules is to encourage a long-term perspective and avoid 

excessive risk-taking. The new rules, which apply to all employ-

ees of financial companies under FI’s supervision, enter into force 

on 1 January 2010 and include Swedbank. 

For information on compensation paid to senior executives, 

see note 12, Staff costs.

profit-sharing plan 

The Kopparmyntet profit-sharing plan for the bank’s employees 

in Sweden is one of the largest shareholders in Swedbank. Allo-

cations to the plan are made when Swedbank’s return on equity 

exceeds a weighted average for the major listed Nordic banks. 

Before an allocation can be made to the profit-sharing plan, 

however, Swedbank must also meet a minimum return of 10 per 

cent regardless of its performance in relation to the other banks. 

No allocation was made for 2009.
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Swedbank’s corporate responsibility
Swedbank works to promote a healthy and sustainable financial situation  
for its customers. With roots in the Swedish savings bank movement and 
agricultural credit societies, Swedbank has a strong tradition of corporate 
responsibility and high ethical standards

focus on financial sustainability

Swedbank is a bank built on relationships and works conscien-

tiously to help its customers achieve long-term financial stabili-

ty. The bank focused during the year on strengthening its advi-

sory services, where the emphasis is on understanding each 

customer’s overall financial situation. On the corporate end, 

Swedbank works actively with analysis and dialogue to support 

companies develop into more responsible and sustainable enter-

prises. Swedbank Robur’s socially responsible funds offer invest-

ments in companies that clearly demonstrate that they can 

manage their social, ethical and environmental risks. Swedbank 

Robur signed the UN’s Principles for Responsible Investment 

(PRI) during the year. This means that as a company, it will strive 

for a greater level of transparency on environmental and social 

issues as well as in terms of corporate governance in the compa-

nies it invests in. 

strong commitment to society and environment 

Swedbank has been part of the local community and worked 

closely with customers for over two centuries. To this day, it 

remains a bank for a diversity of people and businesses and 

works actively for the sustainable development of society and 

the environment. 

During the year the bank received recognition with several 

awards for its sustainability work. One of the most notable 

was as Estonia’s most responsible company, presented by the 

magazine Äeripäev. The bank also received the Socially Re-

sponsible Award in Lithuania from the National Responsible 

Business Awards.

In May Swedbank initiated a collaboration with ECPAT, an ini-

tiative against child pornography and trafficking. As part of the 

project, Swedbank is working with the three other major banks in 

Sweden and the police authorities to prevent payment transac-

tions by such businesses through the Swedish banking system.

In 2009 Swedbank signed the Swedish Society for Nature 

Conservation’s climate appeal, which was a challenge to Swed-

ish politicians ahead of the climate change conference in Copen-

hagen to encourage industrialised countries to work together to 

reduce greenhouse gas emissions and increase support for  

climate measures in developing countries.  Swedbank also par-

ticipated in the United Nations Environment Programme Finance 

Initiative’s (UNEP FI) roundtable discussion held prior to the  

climate change negotiations in Copenhagen and attended the 

negotiations themselves.

extended portfolio of sustainable products 

During autumn Swedbank was the lead manager for “Climate 

Awareness Bonds” issued by the bank’s partner, the European 

Investment Bank (EIB). Around ten Nordic institutional investors 

participated in the issue. The capital, which amounted to SEK 

2.25bn, will be used for future projects in the fields of renewable 

energy and energy efficiency.

Swedbank Robur is by far Sweden’s leader in socially respon-

sible investments. At year-end its assets under management 

with some form of ethical criteria amounted to SEK 248bn. Fol-

lowing the acquisition of Banco Fonder AB, SEK 24bn in assets 

were managed as of year-end based on extensive corporate re-

sponsibility requirements. One of the purposes of the acquisition 

was to benefit from and build on Banco Fonder’s work to pro-

mote sustainable enterprises.

During the spring Swedbank was named Financial Educator of 

the Year in Sweden by the National Association for Young Inves-

tors for educating and inspiring young people about personal 

finances and savings, in order to help them make better-informed 

decisions. The award is the result of efforts to promote finan-

cially sustainable habits among both individuals and businesses. 

During autumn Swedbank expanded this work to include Esto-

nia, Latvia and Lithuania, where it has established an Institute 

for Private Finances to provide information on how financial in-

struments work and the importance of savings.

The bank’s environmental analysis model used in connection 

with lending was improved and will be re-launched in early 

2010. The model, which is used for corporate lending, has com-

plemented its current financial and environmental criteria to in-

clude issues of human rights, labour conditions and anti-corrup-

tion. Climate-related risks are also being further emphasised. The 

analysis model is used in discussions with customers to identify 

risks and turn them into business opportunities.
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Through its extensive branch network and strong local pres-

ence, Swedbank is well placed to help young people enter the job 

market. In autumn 2009 Swedbank started a project in Sweden 

together with the savings banks to give young people between 

the ages of 18 and 24 trainee positions for several months to 

gain experience.  In 2010 the bank will actively encourage its 

business customers, suppliers and municipalities to do the same. 

The goal is to work together to create more jobs for young peo-

ple at the same time that it is positive for the bank to get to 

know young workers.

swedbank reports according to  

Global reporting initiative (Gri)

In June 2009 Swedbank presented its first sustainability report 

according to the UN’s GRI G3 accounting standard. The primary 

aim is to highlight areas and indicators of greatest importance to 

Swedbank and where it has the best opportunity to influence its 

customers and partners. Swedbank reports according to GRI 

Environmental impact through internal activities

2009 2008 2007 2006

Average number of 
employees 9 025 9 408 9 551 9 465

Purchases of paper, envelopes 
and forms (tons) 912 1 157 1 146 1 202

Green electricity (GWh) 45.6 46.6 47.8 50.3

Travel by car  
(CO2 tons) 886 954 1 040 1 455

Travel by air  
(CO2 tons) 2 952 2 314 2 080 2 573

Travel by train (CO2 tons) 0.011 0.029 0.027 0.028

Security transports  
(CO2, tons) 374 302 402 461

Environmental impact through products and services

Product Product description 2009 2008 2007

Environmental 
analysis in 
connection with 
loan evaluations

The bank conducts environmental  
analyses of every loan over SEK 1m  
(refer to the number of corporate customers in the 
Swedish operation)

276 653 corporate  
customers*

287 400 corporate  
customers*

275 000 corporate  
customers*

Environmental and 
socially responsible 
funds

Evaluations of social, ethical and environmental 
aspects affect the choice of investments

SEK 248bn** SEK 50bn SEK 60bn

Energy loans Energy loans offer beneficial terms for  
investments in energy-saving heating  
systems, e.g., geothermal or solar 

916 loan  
volume SEK 69bn

818 loans
volume SEK 60.7bn

729 loans
volume SEK 57.7bn

WWF affinity card Part of the annual fee and a contribution  
from the bank go to WWF

SEK 6.6m SEK 5.8m SEK 4.2m

* Volume increase mainly due to good returns, the acquisition of Banco Fonder AB and discretionary asset management assignments.  
** Volume increase mainly a result of the acquistion of Folksam’s and KPA’s funds. 

Level C. The report has been reviewed by a third party. Swedbank 

previously reported according to GRI criteria in the annual re-

ports for 2000-2002. The GRI index is presented in its entirety 

at www.swedbank.com/csr.

sustainability goals 

Swedbank is the only listed bank in the Nordic region to receive 

ISO 14 001 environmental certification. Environmental work is 

governed by this system, which is based on the bank’s key envi-

ronmental aspects, policy, goals and strategies. In 2009 environ-

mental goals were set for the first time in Baltic Banking and 

International Banking. The goal is to implement an environmen-

tal impact analysis in operations and begin reporting them ac-

cording to the Group’s routines. The audit will continue until 

2013. The environmental information below therefore relates 

only to the Swedish operations.

    For information on gender equality and diversity, see page 40, 

Swedbank – an attractive workplace.

Goal

 Result 2009 Result 2008

60% of Swedbank’s customers feel 
that Swedbank is Sweden’s most 
environmentally responsible bank 

n.a*

Private customers 
56%
Corporate 
customers 61%

85% of the bank’s employees feel  
that environmental considerations  
are important in interactions with 
customers and suppliers 86 % 85% 

Swedbank will reduce the amount  
of paper it buys by 10% –21% 1%

Swedbank will reduce its carbon 
footprint (from business travel)  
by 10% +18% –19%

* Due to extensive branding work in 2009, the annual branding survey  
was not conducted.
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The share and owners
Strong support from shareholders for the year’s rights issue  
– subscription level of 187.9 per cent.

Swedbank’s ordinary shares are traded on the NASDAQ OMX 

Stockholm, in the Large Cap segment, since 1995. Preference 

shares were issued in the 2008 rights issue. Ordinary and prefer-

ence shares have equal voting rights. In the US, the share can be 

traded through American Depositary Receipts in US dollars on 

the OTC market.

In 2009 the OMX Stockholm 30 Index rose by just over 37 

per cent and the OMX Stockholm Financials by nearly 46 per 

cent. Swedbank was one of the most heavily traded companies 

on the OMX Stockholm during the year, with a turnover rate for 

the A share of 445 per cent (302 per cent). The turnover rate 

for the Stockholm stock exchange as a whole was 119 per cent 

(152 per cent). The A share rose by 85.4 per cent and the pref-

erence share by 81.3 per cent during the year. The A share 

reached a high of SEK 77.1 on 8 December and a low of SEK 

14.72 on 6 March. At year-end 2009 Swedbank’s market capi-

talisation was SEK 82bn (32).

rights issue 

On 19 January 2009 Swedbank finalised the rights issue an-

nounced in autumn 2008. A total of 257 686 706 preference 

shares were issued in the amount of SEK 12 369m, of which SEK 

3 010m was issued in January 2009. 

In 2009 Swedbank implemented another share issue, as an-

nounced on 17 August. The rights issue carried preferential 

rights for existing shareholders. A group of existing sharehold-

ers undertook to subscribe and guarantee a total of 46.6 per cent 

of the issue. The objectives of the issue were to strengthen 

Swedbank’s ability to implement its strategy and develop busi-

ness opportunities, bolster the bank competitively and improve 

its financing situation, as well as allow it to gradually leave the 

Swedish state guarantee programme. Shareholders on the 

record date had the preferential right to subscribe for the issue, 

regardless of whether their existing holdings were ordinary or 

preference shares. Each existing share entitled them to 1 sub-

scription right, and 2 subscription rights entitled them to sub-

scribe for one new ordinary share. The subscription price was 

SEK 39 per new ordinary share. The subscription level was 187.9 

per cent. Of the total number of ordinary shares offered, 98.4 per 

cent were subscribed for by virtue of the subscription rights. The 

rights issue generated capital of SEK 15 113m before issue ex-

penses. The share capital increased as a result of the rights issue 

by SEK 8 117m and the number of shares by 386 530 059. 

Swedbank’s share capital as of 31 December 2009 amounted 

to SEK 24 351m, distributed among 939 953 583 ordinary 

shares and 219 636 594 preference shares.

ethically responsible investors

Ethically responsible investors focus on various aspects of a com-

pany’s sustainability work, including how it handles environmen-

tal issues, human rights and risks. There are currently a number 

of mutual funds and stock indices for companies that meet cer-

tain sustainability criteria. The Swedbank share is listed, for  

example, on FTSE4Good and the Ethibel Excellence Index of ethi-

cally responsible and sustainable investments. In 2009 Swedbank 

received 70 points out of a possible 100 from the Dow Jones 

Sustainability Index, an increase of 34 per cent in four years.

dividend 

Swedbank’s Board of Directors has a stated dividend policy 

where the goal is to maintain a payout ratio equal to around 40 

per cent of after-tax profits, excluding one-off items. All divi-

dends are conditional on the approval of the Annual General 

Meeting, which requires that distributable funds are available. 

The Board of Directors is recommending that no dividend be paid 

for the financial year 2009.

Shareholder categories
30 January 2009

Swedish 
institutional 

investors
52.7%

International 
investors 22.5%

Saving 
banks
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Savings 
bank 
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Share statistics  2009 2008 2007 2006 2005

Swedbank A (ordinary)

High price*, SEK 77.10 148.74 226.69 202.83 175.39

Low price*, SEK 14.72 24.82 136.41 133.23 126.07

Closing price, 31 Dec.*, SEK 71.00 36.73 145.56 197.66 172.20

Daily turnover, millions of shares 12.2 6.5 4.1 2.9 2.5

Daily turnover, SEKm 615 773 949 627 442

Turnover rate, % 445 302 195 140 116

Swedbank preference** 

High price*, SEK 76.60 39.04

Low price*, SEK 14.89 35.24

Closing price, 31 Dec.*, SEK 70.50 36.73

Daily turnover, millions of shares 0.50 0.24

Daily turnover, SEKm 22.6 10.7

Turnover rate, % 46 23

Market capitalisation, 31 Dec., SEKbn 82 32 94 128 112

ISIN: SE0000242455 (A-share)

ISIN: SE0002687749 (preference share)
* Adjusted for rights issue 
** The rights issue in 2008 issued preference shares, which have preference to an annual, non-cumulative dividend provided that a dividend is paid.
Source of shareholder statistics: Nasdaq OMX, www.nasdaqomxnordic.com

The rights issue in 2008 issued preference shares, which have 

preference to an annual, noncumulative, dividend of up to SEK 

4.80 per preference share for dividends declared as of 2010. This 

is the case unless a higher dividend is declared on the ordinary 

shares, in which case the higher dividend will be paid on all 

shares. Non-cumulative means that if no dividend is paid in pre-

vious years, it cannot be added to the dividend in subsequent 

years. Shareholders can voluntarily request to convert their 

preference shares to ordinary shares in February and August of 

each year. All outstanding preference shares will automatically 

be converted to ordinary shares in 2013.

In 2009 a total of 38 050 112 preference shares were con-

verted to ordinary shares upon request. For more information 

on conversions, visit www.swedbank.com/ir under the Swed-

bank share.

ownership structure

As of 31 December 2009 Swedbank had 342 272 shareholders 

(333 697), slightly over 90 per cent of whom had holdings of  

1 000 shares or less. Also, 0.1 per cent of the shareholders 

owned 77 per cent of the company. Swedbank’s largest share-

holder as of 31 December 2009 was Folksam Försäkring. Inter-

national ownership in Swedbank increased during the year and 

now accounts for 22.5 per cent (13.5), of which the US and the 

UK represent the largest interests at 10.2 and 3.8 per cent, 

respectively.

other

The 2008 AGM resolved that the bank until the 2009 AGM, to 

facilitate its securities operations, may acquire its own shares 

according to the Securities Business Act. This could be done 

without restrictions on the method of acquisition, at a price cor-

responding to the prevailing market value and such that the  

total holding of such shares at any given time does not exceed  

1 per cent of all shares in the bank. The bank may also divest 

shares that, in accordance with the resolution of the AGM, have 

been acquired in the securities operations at a price that corre-

sponds to the prevailing market value.

Data per share, SEK 2009 2008 2007 2006 2005

Earnings per share before and after dilution 1)  2) –10.66 16.51 18.52 16.80 18.34

Equity per share before and after dilution 77.33 121.39 131.96 116.37 104.07

Net asset value per share before and after dilution 1) 79.58 125.78 129.66 115.29 105.27

Cash flow per share 1) 64.56 –66.15 31.70 –10.86 16.92

Cash dividend per ordinary share 0.00 3)  0.00 9.00 8.25 7.50

Cash dividend per preference share 0.00 3) 0.00

Yield, %, ordinary share 0.0 0.00 4.9 3.3 3.5

Yield, %, preference share 0.0 0.00

P/E 1)  2) –6.7 2.7 7.9 11.8 9.4

Price/equity per share, % 91.80 36.60 138.70 213.50 208.00

1) Since the terms to convert the preference shares to ordinary shares are mandatory, the preference shares are included in the calculation of key ratios . 
2) Comparative figures have been restated due to the rights issue.  3) Board of Directors’ proposal.
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Shareholders, 31 December 2009

% of capital and votes 2009

Folksam Insurance 8.6

Independent savings bank’s 7.8

Swedbank Robur Funds 4.5

Svensk Exportkredit 3.3

AMF Insurance & Funds 3.0

Savings Banks Foundations 2.8

Skandia Life Insurance 2.4

Alecta 2.4

Nordea Funds 2.3

Second Swedish National Pension Fund 2.0

Swedbank Employee Foundations 1.9

Other foreign owners 22.5

Other Swedish institutional investors 22.2

Swedish public 14.2

Total 100

No. of shareholders 346 272

Number of shareholders, 31 December 2009

Size of holding No. of shareholders Share, % No. of shares Share, %

1—100 153 160 44.2 7 582 123 0.7

101—500 127 510 36.8 30 252 007 2.6

501—1 000 32 463 9.4 23 573 699 2.0

1 001—2 000 18 102 5.2 25 490 358 2.2

2 001—5 000 9 781 2.8 30 245 603 2.6

5 001—10 000 2 640 0.8 18 843 078 1.6

10 001—100 000 2 029 0.6 54 633 956 4.7

100 001—500 000 314 0.1 76 048 011 6.6

500 001— 273 0.1 892 921 342 77

Total 346 272 100 1 159 590 177 100

Changes in share capital

Quota value  
per share, SEK

Added/ 
repurchased  

shares

No. of  
preference  

shares
No. of  

A shares
Share capital 

SEKmYear Transaction

1997 New share issue 20 72 717 269 350 897 971 7 018

1997 New share issue 20 974 591 351 872 562 7 038

1999 Bonus issue 20 175 936 281 527 808 843 10 556

2004 Share repurchase 20 –14 937 531 512 871 312 10 556

2005 New share issue 20 2 502 100 535 373 412 10 606

2006 Withdrawal of shares 20 515 373 412 10 307

2006 Bonus issue 21 515 373 412 10 823

2008 New share issue 21 257 686 706* 257 686 706 515 373 412 16 234

2009 Conversion of preference
shares to ordinary shares 21 38 050 112 219 636 594 553 423 524 16 234

2009 New share issue 21 386 530 059 219 636 594 939 953 583 24 351

* Subscribed and paid preference shares amouted to 194 985 456 at year-end 2008.

No. of shares

Shareholder distribution

50403020100 807060 %

1001–500
500–1 000

1 001–2 000
2 001–5 000

5 001–10 000
10 001–100 000

100 001–500 000
500 001–

1–100

Interest, %

Source: SIS Ägarservice AB

Source: SIS Ägarservice AB

information for shareholders

Swedbank offers its annual report to all new shareholders and-

distributes it to those who actively chose to receive it. Interim 

reports are not printed, but are available at www.swedbank.se/

ir together with other information released in connection with 

quarterly reporting. The annual report can also be ordered from 

this site.
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The Group’s risks and risk control 
Given the level of financial unease and the rapidly deteriorating economic trend 
in many of the markets in which the bank operates, Swedbank has intensified its 
efforts to mitigate the Group’s risks. During 2009, the bank’s risk management 
system was reinforced and a number of measures were implemented to manage 
credit risks, market risks, liquidity risks and operational risks.

the year 2009

During 2009, a key priority was the general strengthening of 

the bank’s system of risk control. The role of Chief Risk Officer 

(CRO) was introduced, focusing particularly on an integrated 

approach to risk and on ensuring that risk management is fully 

addressed in strategic and operational issues. Reorganisation 

was also carried out to clarify governance locally and to 

strengthen the mandate of the risk organisation by having the 

business areas’ credit and risk managers report directly to the 

Group Credit Officer (CRO) and the head of Group Risk Control 

respectively.

To counter the decline in economic activity in the Baltic 

countries and Ukraine, all of Swedbank’s special credit depart-

ments, Financial Restructuring and Recoveries (FR&R), were 

reinforced with both internal and external expertise. These 

deal with potential and actual problem credits. For each prob-

lem credit, a thorough analysis is performed and a plan of ac-

tion is established.

The company Ektornet was set up during the year to manage 

and add value to repossessed collateral, primarily properties, in 

order to obtain as much value as possible over time for the 

bank’s shareholders.

The rights issue of SEK 15.1bn together with measures taken 

during the year that substantially reduced risk-weighted assets, 

resulted in Swedbank’s current capitalisation being competitive 

even in a very negative scenario according to stresstests.

The strengthening of the capital base and the explicit objec-

tive of gradually exiting the government guarantee programme 

also resulted in a reduction of the liquidity risk. The average 

maturity profile for market borrowing was extended to 22 

months.

definition

Risk is defined as a potentially negative impact on a company 

that can arise due to current internal processes or future internal 

or external events. The concept of risk comprises the likelihood 

that an event will occur and the impact it would have on the 

company. Shareholders have an interest in a high return on the 

capital they invest in the bank and thus in ensuring that share-

holders’ equity is not unnecessary high. For creditors and society, 

on the other hand, it is important that the bank maintains a suf-

ficient buffer, or risk capital, to cover potential losses. Society 

has therefore introduced laws and regulations that set minimum 

requirements on the size of the buffer based on how much risk 

the bank assumes, i.e., capital adequacy rules.  

swedbank’s risk and capital policy

Swedbank’s Board of Directors has ultimate responsibility for 

the Group’s risk-taking and capital requirements. Through a risk 

and capital policy, the Board provides guidelines for the CEO on 

risk management, risk control, risk and capital assessments, and 

capital management in Swedbank. The policy describes the con-

nection between risk and capital and how risk and capital man-

agement support the business strategy. The aim of risk and 

capital management at Swedbank is to ensure a high return on 

equity and that the level of capital never falls below the legal 

minimum, while maintaining access to cost-effective financing 

even under unfavourable market conditions.

Prevent 
and 

mitigate risk

Prevent 
risks

Identify
risks

Quantify
risks

Analyze
risks

Suggest
measures

Control
and

monitor

Report
risks

Follow
up
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risk and capital process

Swedbank continuously identifies the risks its operations gener-

ate and has designed a process to manage them. The process is 

described in the bank’s risk and capital policy. The risk process in-

cludes eight steps: prevent risks, identify risks, quantify risks, ana-

lyse risks, suggest measure, control and monitor, report risks, and, 

lastly, follow up. The process is general, encompassing all of the 

risk areas, at the same time that concrete activities are adapted to 

each risk area to protect the bank against unwanted risk-taking. 

The risk process also provides a clear description of Swedbank’s 

risk profile, which then serves as the basis of the internal capital 

adequacy assessment process. This process entails an evaluation 

of capital needs based on Swedbank’s overall risk level and busi-

ness strategy. The aim is to ensure efficient use of capital and that 

Swedbank at the same time meets the minimum legal capital re-

quirement and maintains access to domestic and international 

capital markets even under adverse market conditions.

 

organisation and responsibility

Each of Swedbank’s business units and subsidiaries has full re-

sponsibility for the risks that its operations create. This means 

that those responsible must ensure that the risk process is im-

plemented within each risk area and unit and that the standards 

set by the Board and CEO are followed. The head of operations is 

also responsible for fostering a sound and informed risk culture 

within the unit and ensuring that employees understand Swed-

bank’s risk tolerance and operational risk rules. Their responsibil-

ity includes ensuring that all employees act ethically in accord-

ance with Swedbank’s values, policies and regulations as well as 

applicable legislation. 

Each business unit and subsidiary has the resources to iden-

tify and control risks. All risks are evaluated on the basis of the 

likelihood that an event will occur and of its economic conse-

quences. The local risk control functions are subordinated to the 

Management of Group Risk Control and are  responsible for coor-

dinating activities within their unit as well as independently 

monitoring, and reporting the units risks. 

In addition to the control and monitoring performed by the 

business units, there is a Group risk control function independent 

from operations. In Swedbank it is consolidated in a single organi-

sation, Group Risk Control, which directly reports to the CRO. 

Group Risk Control reports all risks on a consolidated basis to 

the CEO and the Board of Directors. Group Risk Control is respon-

sible for developing the risk process and providing methods for 

risk identification, risk quantification, analysis and reporting of 

the most common risks, i.e., credit, market, liquidity and opera-

tional risks. Group Risk Control regularly conducts analyses of 

recent events in the market and economy and their impact on 

the Group’s risks. Stress tests complement these periodic as-

sessments to calculate the effect of potentially dramatic chang-

es. Changes over time in risk profiles within various credit port-

folios are analysed as well.

Similar to the risk control functions all larger business units 

have local functions for overseeing and reporting on  compliance 

risks. The local compliance functions also provide support to 

management to identify, monitor and handle those risks. The 

local compliance function reports directly to Group Compliance, 

and local management in parallel. In turn, Group Compliance co-

ordinates the local compliance functions’ operations and reports 

to the Board of Directors and CEO.

internal capital adequacy assessment  

process (icaap) – the second pillar

Definition

the internal capital adequacy assessment process is the proc-

ess by which swedbank ensures that it is adequately capital-

ised to cover its risks and to conduct and develop its opera-

tions. internal capital adequacy assessment therefore takes 

into account all relevant risks that arise within swedbank.

Development 

Since the ICAAP 2008 the models and the calculations have been 

further elaborated, notably regarding concentration risks and 

further involvement of senior management and business units. 

The Swedbank ICAAP is an extensive process involving the busi-

ness units in measuring the risks and incorporating the results in 

business strategies. Given the turmoil and the great uncertainty 

in the global economy the ICAAP 2009 has been based on excep-

tionally negative scenarios. The results  shown in the sections 

below indicate that Swedbank is adequately capitalised as of 31 

December 2008.  The ICAAP 2009 was approved by Swedbank´s 

Board of Directors in June 2009. 

 In August 2009 Swedbank’s Board of Directors decided to 

further increase the Tier 1 capital ratio by means of a rights  

issue. The major motives are outlined under the heading Total 

capital requirement below.  

Measurement

Swedbank’s internal capital adequacy assessment is based on 

two different methods: the Building Block model and the Sce-

nario model. The building block model is a static model with an 

evaluation horizon of one year, while the Scenario model is a 

dynamic model with a multi-year horizon. Since the capital ade-

quacy assessment represents the bank’s own estimation of its 

requirement according to Pillar 2, the assessment may deviate, 

upwards or downwards, from the corresponding capital require-

ment according to Pillar 1.

Types of risk

Risks that have been identified and for which Swedbank has  

allocated mitigating capital are: 

• Credit risk (incl. concentration risk) 

• Market risk (incl. interest rate risk outside trading activities) 

• Operational risk 

• Earnings volatility risk 

• Insurance risk 

• Pension risk 

• Strategic risk 
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Other forms of strategic risk and reputational risk usually are not 

dealt with in capital adequacy simulations, even though the 

capital buffer also implicitly protects against such risks. However 

these risks remain an important part of Swedbank’s potential 

exposure, which is why they are carefully monitored and man-

aged. Liquidity constraints may arise as a result of an imbalance 

between risks and capital. The internal capital adequacy assess-

ment process is designed to ensure that such imbalances do not 

arise. Consequently, a conservative view of liquidity risks is cru-

cial to the capital process.

Total capital requirement

The ultimate capital need for the bank according to the internal 

capital adequacy assessment is given through a combination of 

the Building Block model, the Scenario model and qualitative 

aspects. 

As of 31 December 2008 the total capital requirement accord-

ing to Building Block and scenario model calculations amounted 

to SEK 104.8bn. Total capital supply as per the same date 

amounted to SEK 106bn. Capital Supply then included SEK 3bn 

of non paid-in capital from the 2008 rights issue. As long as 

Swedbank maintains a larger capital supply than the Pillar 2 re-

quirement, all risks are covered including the negative effects 

that an adverse scenario may have on capital supply. An impor-

tant conclusion of the 2009 capital adequacy assessment was 

that the capital buffer held at 31 December 2008 was adequate 

to prevent Swedbank’s Tier 1 capital ratio from falling below the 

minimum capital requirements even in the event of an unlikely 

but possible adverse macroeconomic development that was ex-

tremely unfavourable to Swedbank. 

To estimate the ultimate capital need of Swedbank these 

quantitative calculations are then included in a general assess-

ment and discussion, which consider analyses of the market’s 

expectations, comparisons with competitors and other factors.

The economic conditions continued to be highly uncertain 

during the first half of 2009 and perceptions of investors and 

other stakeholders regarding capitalization for banks continu-

ously changed in the direction of higher capitalisation. In August 

2009, Swedbank’s Board of Directors decided to further increase 

the Tier 1 capital by means of a rights issue, the major motives 

being to;

• Strengthen the bank’s ability to implement its strategy and 

to create flexibility, even under adverse conditions.

• Accelerate the bank’s return to non-state guaranteed 

funding on competitive terms.

• Establish Swedbank as a well capitalised, strong and 

independent bank in control of its future. 

credit risk

Definition

Credit risk is defined as the risk that a counterparty, or obli-

gor, fails to meet contractual obligations to swedbank and the 

risk that collateral will not cover the claim. 

credit risk arises also when dealing in financial instru-

ments, but this is often called counterparty risk. the counter-

party risk arises as an effect of the possible failure by the 

counterparty in a financial transaction to meet its obligations. 

this risk is often expressed as the current market value of the 

contract adjusted with an add-on for future potential move-

ments in the underlying risk factors.

credit risk also includes concentration risk, which refers, 

for example, to large exposures or concentrations in the 

credit portfolio to certain regions or industries.

Highlights 2009

Many of the countries in which the bank operates have been hit 

hard by the deep global downturn. In the Baltic countries, do-

mestic demand, which had accounted for the lion’s share of 

growth for several years, fell sharply in 2009. The deep recession 

in the Ukrainian economy levelled off somewhat in the latter 

part of 2009 although the economic situation in the country is 

still considered very serious. The Russian economy was also im-

pacted heavily by the international crisis, bringing a considerable 

decline in industrial production.

The Group’s total lending declined by SEK 33bn, or 2 per cent, 

to SEK 1 383bn during the year. In particular, the share of the 

Group’s net lending in the Baltic countries, Ukraine and Russia 

has decreased. Lending to the public (net, excluding exchange 

rate effects), fell by 18 per cent in the Baltic States and by 45 per 

cent in Ukraine, causing the share of the Group’s total lending in 

the Baltic States, Ukraine and Russia to fall to 14.1 per cent 

(17.4), 0.7 per cent (1.5) and 0.8 per cent (1.1) respectively. 

This decline in lending is a consequence of active efforts to cut 

back lending, as well as a general decline in demand for credit. 

Lending also declined as a result of provisions for credit impair-

ments of SEK 21.8bn and exchange rate effects of SEK 14.7bn. 

Impaired loans grew substantially early in the year, although the 

rate of increase abated in the second half of the year. 

In Sweden, Swedbank adopted a more conservative stance re-

garding new housing mortgages. This is because low interest 

rate levels have resulted in increased real estate prices, which 

could increase repayment risk when interest rates rise. This 

caused Swedbank’s share of new lending to decline.

Measures to improve the quality of credit and thereby decrease 

credit risks were undertaken primarily within three areas: the es-

tablishment of units working on restructuring efforts regarding 

problem credits and collateral taken over, greater focus on risk-

adjusted return and measures to decrease risk-weighted assets.
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The units within the bank that work with restructuring, Finan-

cial Reconstruction & Recovery (FR&R), are now working at full 

capacity. As of 31 December 2009, all exposures in the Baltic 

countries, Ukraine and Russia, judged to be problem cases, had 

been reviewed, with plans of action adopted and initiated.

As far as it is defensible from a financial point of view, Swed-

bank avoids taking over collateral, although in a large number of 

these cases, the bank will be forced to assume ownership of the 

pledged assets. During the year, Ektornet AB was established to 

manage and improve collateral assets taken over, mainly proper-

ties, in order to safeguard long-term shareholder value. By the 

end of the year, this company was fully operational in the Nordic 

region, the Baltic countries and the US. At that time, the first 

sales to Ektornet of assets in these markets had been made. 

A further measure to improve credit quality has been an in-

creased focus on risk-adjusted return on capital (RAROC). Work 

on re-pricing the credit portfolio to better reflect international 

risk levels is progressing as planned. The changes are having a 

more rapid effect among major companies than among smaller 

businesses and is proceeding faster in Sweden than in the Baltic 

countries. 

Over the year, the Group’s risk-weighted assets decreased 

substantially through active management and control. Risk-

weighted assets were decreased by SEK 93bn or 13 per cent from 

the start of the year to SEK 603bn. 

Measurement of credit risks

The vast majority of Swedbank’s lending to the public has been 

rated according to Swedbank’s internal rating system. The rating 

aims at forecasting the probability of default within a 12-month 

period.

Swedbank has received approval from the Swedish Financial 

Supervisory Authority for the so-called  IRB approach, and it is 

consequently the method used to calculate most of the capital 

requirement for credit risk. The IRB approach is used for the ab-

solute majority of credit exposures, with sovereign credit expo-

sures and the credit portfolios in Ukraine and Russia being the 

main exception.

Swedbank’s internal rating system serves as a basis for:

•  risk assessments and credit decisions

• monitoring and management of credit risk

• estimating risk adjusted profitability

• analysing the risk profile of Swedbank’s credit portfolios

• developing the credit strategy and subsequent risk 

management activities

• reporting credit risks to the Board of Directors, the CEO and 

senior management

• estimating capital requirements and capital allocation

In the Basel 2 regulations credit risks are to be measured as 

exposure or EAD (Exposure at default). EAD is based on the 

credit risk exposures, instead of loans on-balance as in the bal-

ance sheet. The main differences are that EAD includes off- 

balance items (such as guarantees and unutilised amounts of 

credit facilities), securities financing (reversed repurchase agree-

ments, net) and derivative contracts.

With the goal of achieving adequate precision in the risk cal-

culations leading to a more professional treatment of customers, 

a number of different models have been developed for the rating 

of counterparties, customers or contracts. The tests conducted 

to date have shown that the models are reliable.

Using the risk rating system and models, the bank assigns 

each customer or exposure a value on a risk scale, a so-called risk 

class. With the help of the risk scale, customers or exposures are 

ranked from those with the highest risk to those with the low-

est. The risk has also been quantified for each risk step. The 

classification of the risk that a customer will default is expressed 

on a scale of 23 risk grades, where 0 represents the greatest risk 

and 21 represents the lowest risk, and one default grade.

Of the total exposures 70 per cent can be found in the risk 

grades 13–21, i.e. “investment grade”, where the probability of 

default is considered to be low. More than a fourth of exposures 

are assigned a grade of 19 or higher, corresponding to an AAA 

rating from the major rating agencies. See diagram on page 52.

Management of credit risks

Swedbank’s risk rating system is a central component in the 

credit process and comprises working methods and decisionmak-

ing processes for lending operations, credit monitoring and 

quantification of credit risk. The system, which consists of meth-

ods and models, aims to measure, as accurately as possible, the 

risk that a customer or a contract will default and thereby esti-

mate the losses that the Group could face.
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Lending to both private individuals and businesses is gov-

erned by credit processes that contain systematised decision-

making support, a key component of which is the counterparty’s 

rating. Hence, Swedbank’s internal risk rating system is prima-

rily a business-support tool that facilitates an efficient credit 

process where counterparties with high risk are automatically 

denied or analysed more thoroughly. Low-risk transactions can 

be approved in a simplified, quicker credit process. The system 

also plays a central role in monitoring individual credit exposures. 

It regulates the monitoring process in various ways whereby, for 

example, a weaker rating requires a special evaluation followed 

by a proposal of adequate measures if necessary.

The risk classification system is safeguarded by governance 

documents. The overarching rules have been established by the 

Board of Directors. These principles are complemented by more 

detailed regulations issued by the CEO or the CRO or the CCO or 

the head of Group Risk Control. These regulations contain rules 

as to how models shall be structured and validated in connection 

with development and regular quality controls. The efficiency 

and reliability of the system is maintained by means of annual 

quantitative and qualitative validations.

Market risks

Definitions 

Market risks refers to the risk that changes in interest rates, 

exchange rates and equity prices will lead to a decline in the 

value of swedbank’s net assets, including derivatives. 

Highlights 2009

Following a highly turbulent year for the financial markets in 

2008, 2009 progressed more calmly as a consequence of central 

banks worldwide implementing large-scale measures to guaran-

tee the stability of the financial system. 

Swedbank’s trading operations generated favourable results 

due to continued successful risk management, good analysis and 

a favourable trend in credit spreads, as well as solid earnings in 

customer trade.

The turbulent market trend in the Baltic countries, Ukraine 

and Russia, with recurrent rumours of devaluation, highlighted 

focus on the bank’s structural exchange rate risk linked to lend-

ing and borrowing in different currencies. In addition to the 

structural risk, there was also a strategic risk associated with 

the holdings in the foreign operations. These exchange rate 

risks were continuously monitored, stress tested and actively 

managed.

Measurement of market risks 

Swedbank measures market risks – those of a structural nature 

and those that arise in trading operations – with a Value-at-Risk 

(VaR) model. VaR expresses a possible loss level for the current 

portfolio which is so high there is little likelihood it can be ex-

ceeded during a specific time horizon. Swedbank uses a 99-per 

cent probability and a time horizon of one day. This means that 

the potential loss for the portfolio statistically will exceed the 

VaR amount one day out of 100. 

Occasionally, the historical correlations on which the VaR 

calculation is based do not apply, e.g, in stressful situations in the 

financial markets. For the individual types of risk, interest rate, 

equity price and currency risks, complementary risk measures 

and limits are therefore used based on sensitivity to changes in 

various market prices. Market risks are also measured with stress 

tests, where the loss is calculated in a number of scenarios 

where interest rates, equity prices, exchange rates and corre-

sponding volatilities are shifted.
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Management of market risks

The primary objective of Swedbank’s activity in various financial 

markets is the desire to satisfy customers’ long-term needs and 

facilitate Swedbank’s own financing. The secondary objective is 

to create additional income by taking positions. Risk taking is 

always weighed against expected return. Market risks arise in 

Swedbank’s trading operations (in conjunction with trading on 

financial markets) as well as structurally in its other operations. 

Consequently, the management of market risks can be divided 

into these two main areas. 

Swedbank’s total risk-taking is governed by limits set by the 

Board on the nature and size of financial risk-taking. Only so 

called risk-taking units, i.e, units assigned a risk mandate by the 

CEO, are permitted to take financial risks. Risks in these units are 

measured, monitored and reported daily to the CEO and senior 

executives in Swedbank. Every risk-taking unit has limits for 

various types of risks, which are monitored systematically using 

a daily routine. 

The dominant market risks within Swedbank are of a struc-

tural or strategic nature and are managed centrally by Group 

Treasury, which is responsible for minimising possible negative 

impacts on Swedbank’s net income and equity. One example of 

structural risks include interest rate risks, which arise when the 

interest fixing periods in Swedbank’s lending operations do not 

precisely correspond with the interest fixing periods in its  

financing. Another example is currency risks which arise when 

deposits and lending are conducted in different currencies. Stra-

tegic risks mainly comprise currency risks associated with hold-

ings in foreign operations where it is not possible to hedge these 

risks. Swedbank’s international expansion in recent years has 

resulted in an increase in currency risk, including strategic cur-

rency risk. Although the exposure to strategic currency risk has 

substantially decreased during the year, currency risk is still the 

largest single market risk within Swedbank, followed by interest 

rate risk. 

Market risks in Swedbank’s trading operations are low in rela-

tion to Swedbank’s total risks as illustrated by the fact that their 

share of the total risk-weighted amount in the calculation of 

capital adequacy is about 4 per cent as of 31 December 2009. 

The diagram below shows Swedbank’s market risks, expressed 

in Value-at-Risk (VaR). Here, VaR excludes market risks in Swed-

bank Ukraine and strategic currency risks. In the case of Swed-

bank Ukraine, VaR is misleading due to the illiquid and undevel-

oped financial markets in Ukraine. For strategic currency risks, a 

VaR measure that is based on a one-day horizon is not a relevant 

measure. The figure confirms that Swedbank’s market risks are 

largely of a structural nature and are concentrated in Group 

Treasury. 

Swedbank’s VaR during 2009 was slightly lower than it was 

for the corresponding period in 2008 which is illustrated in the 

table below. 

Swedbank’s VaR in 2009 

SEKm Max Min Average 31 Dec 2009 31 Dec 2008

Interest rate risk 129 83 108 120 123

Currency risk 14 1 7 7 6

Equity price risk 25 7 14 8 15

Diversification –19 –15 –18

Total 135 83 110 121 126

The reported risks include positions that are not marked-to-

market and consequently have no direct impact on Swedbank’s 

net gains and losses on financial items at fair value. 
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Liquidity risks

Definition 

Liquidity risks arise when the maturities of the Group’s as-

sets and liabilities, including derivatives, do not coincide. 

swedbank defines liquidity risk as the risk that swedbank 

cannot fulfil its payment commitments on any given due 

date without significantly raising the cost of obtaining 

means of payment.

Highlights 2009

Swedbank significantly strengthened its liquidity in 2009. The 

possibility of using liquid securities as collateral as well as of  is-

suing debt instruments under the state guarantee programme 

contributed to the bank’s improved liquidity. At the same time, 

the market recovered and with it a gradually increasing risk ap-

petite. Swedbank made significant efforts to improve its liquidity 

during the year, of which the right issue in September is one 

example. During the year, covered bonds worth SEK 160bn were 

issued. The bank’s borrowing maturity was extended from 14 

months to 22 months at the end of the year.  In addition, liquid-

ity reserves were also increased. At year-end, Swedbank’s liquid-

ity reserve was large enough to allow the bank, in an emergency, 

without access to funding from the financial markets, to meet 

two year’s cash flow needs.

Measurement of liquidity risks 

Swedbank’s liquidity risks are measured and reported daily 

through analyses of the Group’s future cash flows and the vol-

ume of assets eligible for refinancing. At Group level Swedbank 

uses  liquidity limits based on survival periods level. The survival 

period is defined as the period with positive cash flows, without 

access to funding from the financial markets. Limits also define 

the negative cash flows allowed during a specific day or other 

predetermined time periods for individual currencies. Measure-

ment of liquidity risks and limiting is done at an overall Group 

level and broken down by individual currencies.

Management of liquidity risks

Managing liquidity risks is an integral part of Swedbank’s bank-

ing operations. Thus, liquidity risk is continually measured, 

monitored, limited and forecasted. Swedbank’s liquidity risk tak-

ing is governed by survival period limits on group level. 

Liquidity management is centralised in a few units, which 

improves efficiency and facilitates the monitoring and control of 

Swedbank’s liquidity risks. Liquidity risks are monitored and ana-

lysed continuously to ensure that excessive short-term payment 

obligations do not arise. Special continuity plans to manage seri-

ous disruptions to the liquidity situation have been prepared at 

the Group level and locally in the countries where Swedbank 

conducts significant operations. Swedbank also frequently con-

ducts liquidity stress tests with the purpose of enhancing pre-

paredness and to ensure that the bank will be able to cope with 

situations where for example, various funding sources do not 

function.

Swedbank’s funding is structured in such a way that a long-

term, stable and well diversified investor base is built up and 

maintained. Borrowing is conducted with the objective of estab-

lishing and maintaining a satisfactory balance between long-

term assets and long-term liabilities such that adequate liquidity 

reserves are accumulated.

Liquidity risks are reduced through Swedbank’s active efforts 

to ensure stable sources of funding, e.g. deposits and borrowings 

from the public and diversified funding from a large number of 

capital markets. Swedbank employs a number of different fund-

ing programmes for its short and long-term funding, including 

European Commercial Papers, US Commercial Papers, Global 

Medium Term Notes, certificates and covered bonds. Swedbank 

makes active efforts to retain and develop its already well diver-

sified funding base. In 2007 the Swedish Financial Supervisory 

Authority gave Swedbank Mortgage permission to issue covered 

bonds. This has improved the Group’s liquidity substantially. The 

programme has broadened the funding base further and offers 

increased opportunities to maintain liquidity reserves. 

As a consequence of the financial crisis Swedbank has partici-

pated in the loan facilities offered by the central banks. One im-

portant element in the management of liquidity risks are the li-

quidity reserves held in both Swedish and international 

operations in the form of cash and securities pledged to central 

banks. At the end of 2008, an opportunity was created for banks 

in Sweden to issue debt instruments guaranteed by the govern-

ment. For Swedbank’s part, this opportunity was considered to 
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offer a valuable complement to the bank’s other borrowing in-

struments and Swedbank therefore decided to sign an agree-

ment allowing it to utilise the guarantee. However, the guaran-

tee has not been utilised since September 2009. 

operational risks

Definitions

Operational risk refers to the risk of losses resulting from 

inadequate or failed internal processes or routines, human 

error, incorrect systems or external events. 

Compliance risk is the risk that laws, regulations and poli-

cies (external and internal) will be breached. 

Money laundering refers to activities including the conver-

sion or transfer of assets in the knowledge that this derives 

from criminal activities or complicity in such activities and 

with the purpose of concealing the illegal origins of the as-

sets, or assisting anyone involved in such activities in avoid-

ing the legal repercussions of their actions. Money laundering 

also encompasses terrorist financing. swedbank adheres to 

the definitions of money laundering and terrorist financing 

stated in eU legislation.

Security and Continuity comprises the analyses, planning 

and mitigating actions that are made throughout the organi-

sation to control and manage risk. continuity planning aims at 

preparing the organisation for unlikely but possible events 

such as disruptions in e.g. processes and systems. continuity 

planning is governed within the framework of a regulated 

process which is initiated regularly by the business impact 

analysis. security work aims at having relevant protective 

measures in place to protect assets against different kinds of 

threats. swedbank’s security management model is derived 

from the international standard iso/iec 27002:2005 code of 

practice for information security Management. 

Highlights 2009 

The aggregated level of operational risk in the Group was higher 

than normal in 2009 due to unease in the financial markets. One 

specific risk is the reputational risk arising during periods of in-

tense media attention. Due to the raised level of risk, both the 

monitoring of the Group’s business areas and the reporting from 

the business areas to the Group’s central risk control functions 

were intensified during the year. 

Several measures to mitigate the operational risks were un-

dertaken as a consequence of the raised level of risk: a new 

management structure was introduced, competence in Compli-

ance, Risk Control and Internal Audit has been upgraded and the 

committee structure at both the management and Board levels 

was improved and strengthened. 

The Group has witnessed an increase in both external and in-

ternal risks and a number of major incidents occurred. During the 

year, approximately SEK 540m was charged against earnings by 

Swedbank Robur for compensation to customers following inac-

curately stated fees for mutual funds. The error occurred in con-

nection with the re-authorisation of the funds in accordance 

with new legislation that came into effect in 2004. The error 

was discovered in February 2009. During the year, Swedbank 

also compensated the owners of holdings in an investment fund 

in Estonia because internal rules to prevent internal conflicts of 

interest were not sufficiently clear, resulting in a cost of SEK 

88m. Since then, Swedbank has conducted a thorough review, 

identifying areas for improvement in order to strengthen con-

trol, processes and systems support. Changes were also made in 

Swedbank Robur’s Board and management.

Swedbank works proactively on security measures and conti-

nuity planning to enhance its level of protection and capacity to 

deal with unusual events. During 2009, several of Swedbank’s 

crisis groups received training in crisis management. 

Measurement of operational risks

The Board’s operational risk policy requires that a low opera-

tional risk level is maintained. Risk-taking should be limited 

within the framework of what is economically feasible. Opera-

tional risks that can damage Swedbank’s reputation and brands 

should be limited and given special consideration. Measures are 

implemented to reduce all risks not considered acceptable. 

Based on the Board of Directors’ established definition of op-

erational risk, a standardised risk structure has been created 

whereby personnel, process, IT and system risk, and external risk 

have been divided into areas that are defined and exemplified by 

actual risks. Personnel risk may for example arise due to human 

errors or internal crime, and IT- and system risk may arise due to 

deficiencies in traceability or reliability. 

Due to the economic crisis the Group has seen an increase in 

both external and internal risks. However, the macroeconomic 

situation varies significantly from country to country. In Swed-

bank the level of personnel risk, process risk, IT- and system 

risk, and external risk were all assessed as higher than normal 

at the end of 2009 and consequently the aggregated opera-

tional risk level in Swedbank Group was assessed as higher 

than normal.  The reputational risk is still high and it affects all 

business areas in Swedbank Group. The reason for the in-

creased risk levels in Swedbank depends largely on the risks 

associated with the international financial crisis and its effects 

on e.g. the bank’s brand. 
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Management of operational risks 

Swedbank has internal regulations for operational risk manage-

ment. The central components of these regulations consist of 

the Board’s risk and capital policy, its operational risk policy and 

the CEO’s instructions for operational risk management. Since 

operational risk is an extensive discipline, operational risks and 

their management are also addressed in other disciplines’ in-

structions and policies such as security, continuity, crisis man-

agement, antimoney laundering and compliance.

Among other things, the operational risk regulations include:

• Basic principles

• Swedbank’s risk tolerance

• Description of organisation and responsibilities

• Reporting requirements

• Operational risk management methods and techniques.

Group Risk Control is responsible for a uniform Group-wide op-

erational risk reporting to the Board of Directors, the CEO and 

Group Executive Management. An analysis of the risk level in all 

large business units is performed quarterly and reported to each 

local management as well as to the Board of Directors, the CEO 

and Group Executive Committee. 

Swedbanks internal regulation comprises principles for man-

aging compliance risk. The central component of the internal 

regulation is the Board’s compliance policy. The aim of internal 

policies is to ensure that the Group always meets the standards 

and behaviour expected (whether prescribed or otherwise) by 

customers and financial services’ regulators. 

Swedbank has successfully established a Group-wide AML 

framework, based on EU’s and Swedish legislation  and perceived 

international best practise. The Swedbank Group is using a cen-

tralised, pan-Group risk control approach to ensure that the 

bank’s operations in all locations are compliant with the respec-

tive local legislation, perceived best practice and  the Group’s 

AML framework. Swedbank Group has implemented a Risk Based 

Approach to ensure that used safeguards and tools assure the 

best possible protection against AML risks.

Swedbank works actively with protective security work 

within physical security, information security and personnel 

security. Swedbank Group also coordinates efforts to prevent 

and manage serious events – such as IT disruptions, natural 

disasters, financial disturbances and pandemics – that may af-

fect the bank’s ability to maintain services and offerings. The 

Board of Directors has established a security policy as well as 

a crisis policy, where, among other things, the principles for 

security, continuity, incident, and crisis management are de-

fined. A Group level crisis management team is available for 

Group level coordination and communication internally and 

externally. In addition, continuity plans are in place for busi-

ness-critical operations and services that are critical for soci-

ety. The plans describe how the bank would operate in the 

event of a serious disruption. The group also has insurance 

protection, with an emphasis on catastrophe protection, for 

significant parts of its operations. The goal of continuous se-

curity and risk reduction work within the Group is to maintain 

and reinforce the Group’s trust and reputation by, among other 

things, protecting life, health, value and information.
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Income statement
In accordance with IFRS

Group
In accordance with ÅRKL

Parent Company

SEKm Note 2009 2008 2009 2008

Interest income 56 399 79 563 31 498 47 066

Interest expenses –35 634 –57 861 –21 936 –38 237

Net interest income 7 20 765 21 702 9 562 8 829

Dividends received 8 1 493 1 583

Commission income 11 397 12 241 5 522 5 462 

Commission expenses –3 572 –3 411 –1 562 –1 252

Net commissions 9 7 825 8 830 3 960 4 210

Net gains and losses on financial items at fair value 10 2 770 2 351 587 855

Insurance premiums 1 617 1 563

Insurance provisions –970 –1 111

Net insurance 647 452

Share of profit or loss of associates 29 866 512

Other income 11 1 909 2 616 1 709 2 519

Total income 34 782 36 463 17 311 17 996

Staff costs 12 9 201 10 092 6 136 6 568

Other general administrative expenses 13, 14 7 758 6 994 4 880 4 470

Total general administrative expenses 16 959 17 086 11 016 11 038

Depreciation/amortisation and impairments of tangible and intangible fixed assets 15 889 972 359 395

Total expenses 17 848 18 058 11 375 11 433

Profit before impairments 16 934 18 405 5 936 6 563

Impairments of intangible assets 16 1 305 1 403

Impairments of tangible assets 17 449 27 2

Credit impairments 18 24 641 3 156 2 536 762

Impairments of financial fixed assets 19 7 114 2 965

Operating profit –9 461 13 819 –3 716 2 836

Appropriations 20 5 039 –690

Tax expense 21 981 2 880 2 155 830

Profit for the year –10 442 10 939 –832 1 316

Profit for the year attributable to: 

Shareholders of Swedbank AB –10 511 10 887

Non-controlling interests 69 52

SEK 23 2009 2008

Earnings per share –10.66 16.51

Earnings per share after dilution –10.66 16.51
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Statement of comprehensive income
In accordance with IFRS

Group
In accordance with ÅRKL

Parent Company

SEKm Note 2009 2008 2009 2008

Profit for the year reported via income statement –10 442 10 939 –832 1 316

Exchange differences, foreign operations –1 852 3 468

Hedging of net investments in foreign operations:

-Gains/losses arising during the period 1 312 –3 419

Cash flow hedges:

-Gains/losses arising during the period –574 –1 423 –573 –1 365

- Reclassification adjustments to income statement, net interest income 817 198 790 103

-Reclassification adjustments to income statement, net gains and losses on financial items at fair value 37 37

Share of other comprehensive income of associates 42 –45

Group contributions paid –9 –589

Income tax relating to components of other comprehensive income 22 –397 1 211 –64 497

Other comprehensive income for the year, net of tax –615 –10 181 –1 354

Total comprehensive income for the year –11 057 10 929 –651 –38

Total comprehensive income attributable  
to the shareholders of Swedbank AB –11 138 10 885 –651 –38

Non-controlling interests 81 44
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Balance sheet
In accordance with IFRS

Group
In accordance with ÅRKL

Parent Company

SEKm Note 2009 2008 2009 2008

Assets

Cash and balances with central banks 37 879 29 060 19 238 8 561

Treasury bills and other bills eligible for refinancing with central banks, etc. 25 88 724 27 978 76 866 24 056

Loans to credit institutions 26 92 131 128 536 464 458 522 327

Loans to the public 27, 28 1 290 667 1 287 424 413 350 397 515

Bonds and other interest-bearing securities 29 81 891 105 716 185 985 237 610

Fund shares for which customers bear the investment risk 78 194 51 638

Shares and participating interests 30 9 505 6 557 5 227 4 132

Investments in associates 31 2 740 1 987 1 271 1 266

Investments in Group entities 32 44 492 43 379

Derivatives 33 72 969 128 055 80 438 133 982

Intangible fixed assets 34 17 555 19 577 1 034 1 186

Tangible assets 35 3 815 3 274 528 558

Current tax assets 881 1 718 665 1 693

Deferred tax assets 21 1 209 62 349 365

Other assets 36 9 806 13 619 5 918 9 993

Prepaid expenses and accrued income 37 6 721 6 489 11 038 15 197

Total assets 1 794 687 1 811 690 1 310 857 1 401 820

Liabilities and equity

Liabilities

Amounts owed to credit institutions 38 231 687 316 730 339 875 425 284

Deposits and borrowings from the public 39 504 424 508 456 394 054 393 079

Debt securities in issue, etc. 40 703 258 593 365 340 929 278 051

Financial liabilities for which customers bear the investment risk 80 132 52 074

Derivatives 33 72 172 116 720 82 460 136 639

Current tax liabilities 1 495 1 190 1 091 195

Deferred tax liabilities 21 720 1 769

Other liabilities 41 52 230 71 335 50 431 71 447

Accrued expenses and prepaid income 42 14 400 13 062 5 060 7 234

Provisions 43 6 212 5 772 772 135

Subordinated liabilities 44 37 983 44 755 37 151 42 677

Total liabilities 1 704 713 1 725 228 1 251 823 1 354 741

Untaxed reserves 45 816 5 855

Equity 46

Non-controlling interests 304 232

Equity attributable to shareholders of the Parent Company 89 670 86 230

  Share capital 24 351 14 918

  Other funds 6 489 6 489

  Retained earnings 27 378 19 817

Total equity 89 974 86 462 58 218 41 224

Total liabilities and equity 1 794 687 1 811 690 1 310 857 1 401 820

Pledged assets, contingent liabilities and commitments 47

The balance sheet and income statement will be adopted at the Annual General Meeting on 26 March 2009.
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Statement of cash flow

Comments on the consolidated cash flow statement
The cash flow statement shows receipts and payments during the year as well as cash 
and cash equivalents at the beginning and end of the year. The cash flow statement is 
reported using the indirect method and is divided into receipts and payments from 
operating activities, investing activities and financing activities.

Operating activities
Cash flow from operating activities is based on operating profit for the year. 
Adjustments are made for items not included in cash flow from operating activities. 
Changes in assets and liabilities from operating activities consist of items which are part 
of normal business activities, such as loans to and deposits and borrowings from the 
public and credit institutions, and which are not attributable to investing and financing 
activities.  Cash flow includes interest receipts of SEK 55 072m (82 665) and interest 
payments of SEK 38 817m (60 492). Capitalised interest is included.

Investing activities
Investing activities consist of the purchase and sale of fixed assets and strategic 
financial assets. When a business is acquired or divested, its cash and cash equivalents 
are reported as separate items. In 2009 financial fixed assets were acquired for SEK 
91m. The most significant acquisition was Banco Fonder AB, which was purchased in 
January for SEK 87m in cash. The acquisition included SEK 35m in cash and cash 

Specification of cash and cash equivalents 2009 2008

Cash and balances with central banks 37 879 29 060

Overnight deposits, net 6 983 23 142

Securities eligible for refinancing  
adjusted for repos and short-selling 86 636 5 505

Total 131 498 57 707

equivalents, which are netted on the line business combinations. In 2009 shares were 
sold for SEK 59m in total proceeds. The sales included Privatgirot, SEK 7m; EADR, SEK 
2m; and Aktia, SEK 50m.

Financing activities
Issuance and redemption of bond loans with maturities exceeding one year are reported 
gross. Change in other borrowing includes the net change in borrowings with shorter 
terms and high turnover. 

Cash and cash equivalents
Cash and cash equivalents consist of cash and balances with central banks, net  
claims of overnight deposit receivables and overnight deposit liabilities with  
maturities up to five days, and treasury bills, other bills and mortgage bonds eligible  
for refinancing with central banks taking into account repos and short-selling.

Group Parent Company

SEKm Note 2009 2008 2009 2008

Operating activities

Operating profit –9 461 13 819 –3 716 2 836

Adjustments for non-cash items in operating activities 58 26 624 3 105 10 728 –1 911

Taxes paid –2 204 –2 667 –214 –2 642

Increase/decrease in loans to credit institutions 39 029 4 722 –5 583 –39 662

Increase/decrease in loans to the public –20 765 –113 960 5 250 –32 725

Increase/decrease in holdings of securities for trading –7 316 779 63 450 –72 673

Increase/decrease in deposits and borrowings from the public including retail bonds –2 846 –11 270 30 102 12 223

Increase/decrease in amounts owed to credit institutions –80 967 159 390 –90 963 216 588

Increase/decrease in other assets 47 587 –69 951 59 265 –96 706

Increase/decrease in other liabilities –51 509 62 986 –63 578 93 584

Cash flow from operating activities –61 828 46 953 4 741 78 912

Investing activities

Business combinations –52 –433 –7 015 –3 293

Business disposals 59 1 987 135 1 283

Acquisition of other fixed assets and strategic financial assets –751 –1 489 –34 901 –65 080

Disposals of other fixed assets and strategic financial assets 26 307 42 408 503

Dividends and Group contributions received 194 4 692

Cash flow from investing activities –718 372 821 –61 895

Financing activities

Issuance of interest-bearing securities 332 568 292 093 147 986 118 464

Redemption of interest-bearing securities –191 640 –296 296 –71 928 –50 089

Issuance of other borrowings 366 267 871 149 265 276 511 180

Redemption of other borrowings –387 040 –965 960 –279 356 –524 002

Dividend paid –4 638 –4 638

New rights issue 17 252 9 360 17 252 9 360

Cash flow from financing activities 137 407 –94 292 79 230 60 275

Cash flow for the year 74 861 –46 967 84 792 77 292

Cash and cash equivalents at beginning of year* 57 707 100 763 187 118 109 826

Cash flow for the year 74 861 –46 967 84 792 77 292

Exchange rate differences on cash and cash equivalents –1 070 3 911

Cash and cash equivalents at end of year* 131 498 57 707 271 910 187 118

*of which, securities pledged for Nasdaq OMX AB  

at beginning of year 8 086 8 086

at end of year
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Statement of changes in equity

Parent Company
SEKm Share capital

Share  
premium reserve

Statutory 
reserve

Cash flow  
hedge

Retained 
earnings Total

Closing balance, 31 December 2007 10 823 6 489 19 623 36 935

Opening balance, 1 January 2008 10 823 6 489 19 623 36 935

Dividend –4 639 –4 639

Rights issue 4 095 5 265 9 360

Costs in connection with rights issue –394 –394

Profit for the year –930 892 –38

Closing balance, 31 December 2008 14 918 4 871 6 489 –930 15 876 41 224

Opening balance, 1 January 2009 14 918 4 871 6 489 –930 15 876 41 224

Dividend 

Rights issue 9 433 8 650 18 083

Costs in connection with rights issue –438 –438

Profit for the year 187 –838 –651

Closing balance, 31 December 2009 24 351 13 083 6 489 –743 15 038 58 218

Group Equity attributable to shareholders of Swedbank AB 

Non-
controlling 

interests
Total  

equity

SEKm
Share  

capital

Other  
contributed 

equity*

Non- 
registered 

shares

Translation  
difference, 

 subsidiaries 
and associates

Hedging of net 
investments 

in foreign  
operations

Cash  
flow 

hedge
Retained 
earnings Total

Closing balance, 31 December 2007 10 823 4 068 520 –365 –65 53 027 68 008 315 68 323

Opening balance, 1 January 2008 10 823 4 068 520 –365 –65 53 027 68 008 315 68 323

Dividend –4 639 –4 639 –133 –4 772

Rights issue 4 095 5 265 3 010 12 370 12 370

Costs in connection with rights issue –394 –394 –394

Business combinations 6 6

Total comprehensive income for the year 3 431 –2 540 –893 10 887 10 885 44 10 929

Closing balance 31 December 2008 14 918 8 939 3 010 3 951 –2 905 –958 59 275 86 230 232 86 462

Opening balance1 January 2009 14 918 8 939 3 010 3 951 –2 905 –958 59 275 86 230 232 86 462

Dividends –45 –45

Registration of shares 1 316 1 694 –3 010

Rights issue 8 117 6 957 15 074 39 15 113

Costs in connection with rights issue –438 –438 –438

Contribution 3 3

Associates’ purchases of shares in Swedbank AB –58 –58 –58

Business disposals –6 –6

Total comprehensive income for the year –1 808 978 203 –10 511 –11 138 81 –11 057

Closing balance, 31 December 2009 24 351 17 152 2 143 –1 927 –755 48 706 89 670 304 89 974

* Other contributed equity consists mainly of share premiums. Costs in connection with the rights issue include a positive current tax effect of SEK 153m in 2008 and SEK 156m in 2009.
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BASIS OF ACCOUNTING
The consolidated financial statements are prepared in accordance with the International 
Financial Reporting Standards (IFRS) as adopted by the EU and interpretations of them. 
The standards are issued by the International Accounting Standards Board (IASB) and 
the interpretations by the International Financial Reporting Interpretations Committee 
(IFRIC). The standards and interpretations become mandatory for listed companies’ 
consolidated financial statements concurrently with their approval by the EU.

The consolidated financial statements also apply recommendation RFR 1 Complemen-
tary accounting rules for groups, issued by the Swedish Financial Reporting Board, the 
pronouncements of the Swedish Financial Reporting Board, certain complementary 
rules in the Annual Accounts Act for Credit Institutions and Securities Companies and 
the regulations and general advice of the Swedish Financial Supervisory Authority.

The Parent Company’s annual report has been prepared in accordance with the 
Swedish Annual Accounts Act for Credit Institutions and Securities Companies, the 
regulations and general advice of the Swedish Financial Supervisory Authority and 
recommendation RFR 2 Reporting for legal entities, issued by the Swedish Financial 
Reporting Board.

The financial statements are based on the historical cost basis. Subsequent 
measurements of financial instruments are mainly made at fair value. The carrying 
amounts of financial assets and liabilities subject to hedge accounting at fair value have 
been adjusted for changes in fair value attributable to the hedged risk. The financial 
statements are presented in Swedish kronor and all figures are rounded to millions of 
kronor (SEK m) unless indicated otherwise.

NEW STANDARDS AND INTERPRETATIONS
IASB
In November 2009 IASB issued a new standard, IFRS 9 Financial Instruments, as part of 
the replacement for IAS 39 Financial Instruments: Recognition and Measurement. The 
new standard stipulates which financial assets will or can be measured at fair value and 
which will be measured at amortised cost. The standard does not cover how financial 
assets measured at amortised cost are tested for impairment, or financial liabilities or 
hedge accounting. The changes for the excluded parts are expected to be issued in 
2010. The new standard will apply not later than financial years beginning on or after 1 
January 2013. Earlier application is encouraged. The standard has not yet been adopted 
by the EU.

In 2009 IASB expanded the disclosure requirements in IFRS 7, Financial Instruments: 
Disclosures. The requirements were introduced, for among other reasons, to distribute 
financial instruments at fair value on three different levels depending on whether they 
are measured based on quoted prices or using models based on observable market data 
or significant assumptions. The expanded disclosure requirements apply to financial 
years begun by 1 January 2009 and have been adopted by the EU. In 2009 IASB also 
revised IAS 24, Related Party Disclosures. The change, which related mainly to the 
definition of related parties, will apply to financial years beginning on or after 1 January 
2011. The revised standard has not been adopted by the EU.

In 2008 IASB issued a revised IFRS 3 Business Combinations and an amended IAS 27 
Consolidated and Separate Financial Statements. The amendments apply to business 
combinations implemented in financial years beginning on or after 1 July 2009. Advance 
application is permitted. The amended standard means that non-controlling interests in 
goodwill in an acquisition can be measured at market value. The revisions were adopted 
by the EU in 2009.

In 2007 IASB revised IAS 23 Borrowing Costs. The option to expense borrowing costs 
attributable to qualified assets when they arise was eliminated. The revised standard 
will apply to financial years beginning on 1 January 2009. The revisions were adopted by 
the EU in 2009.

IFRIC
In 2009 the International Financial Reporting Interpretations Committee (IFRIC) issued 
the interpretations IFRIC 19 Extinguishing Financial Liabilities and IFRIC 18 Transfers of 
Assets from Customers. IFRIC 18 was adopted by the EU during the year.

In 2008 IFRIC issued the interpretations IFRIC 15 Agreements for the Construction of 
Real Estate, IFRIC 16 Hedges of a Net Investment in a Foreign Operation and IFRIC 17 
Distributions of Non-cash Assets to Owner. The interpretations will apply not later than 
2009 or 2010. The interpretations were adopted by the EU in 2009 together with the 
previously issued interpretation IFRIC 12 Service Concessions.

Effects on Swedbank’s financial reports
The new standard IFRS 9, Financial Instruments will affect Swedbank’s financial 
reports. The scope of the effect cannot be determined at present, since the 
valuation of Swedbank’s financial assets is largely dependent on how hedge 
accounting rules are designed and how financial liabilities are treated. Consequent-
ly, an assessment cannot be made until these sections have been issued. The 
interpretations that have been issued are not expected to have a significant effect 
on Swedbank’s financial reports, nor will the amended standards, which will be 
applied beginning in financial years after 2009.

CHANGES IN ACCOUNTING POLICIES
In 2006 the International Accounting Standards Board (IASB) issued IFRS 8 Operating 
Segments. The standard replaced IAS 14 Segment Reporting and applies as of 2009. 
The standard was adopted by the EU in 2007. Segment reporting is presented on the 
basis of management’s perspective and relates to the parts of the Group that are 
defined as operating segments. Operating segments are identified on the basis of 
internal reports to the company’s chief operating decision maker. The Group has 
identified the Chief Executive Officer as its chief operating decision maker, while the 
internal reports used by the CEO to oversee operations and make decisions on allocating 
resources serve as the basis of the information presented. Since Swedbank’s operating 
segment report under IAS 14 is based on the Group’s organisation and internal 
reporting, only marginal differences were identified in the transition to IFRS 8. The 
application of IFRS 8 has also meant that the goodwill from the investment in the Baltic 
operations has had to be allocated to lower cash-generating units. The change means 
that this goodwill is tested for impairment at a lower level, which now corresponds to 
the banking operations in each Baltic country. The new standard requires expanded 
disclosures on revenue and fixed assets distributed by country as well as disclosures on 
revenue distributed by product and service. Comparative figures have been restated.

In 2007 IASB issued amendments to IAS 1 Presentation of Financial Statements. The 
amended version was adopted by the EU in 2008. According to the revised standard, 
which applies as of 2009, the statement of changes in equity contains only total 
comprehensive income as well as amounts for transactions with owners in their 
capacity as owners. Previously it also reported revenue and expenses which IFRS 
required or permitted to be recognised directly in equity. These revenues and expenses 
are recognised after the change in the statement of comprehensive income. The 
statement of comprehensive income can be presented either as one or two statements, 
one of which presents the components in profit, while the other, which begins with 
profit, also contains the components in other total comprehensive income. Swedbank 
has selected the latter alternative with a traditional income statement and a separate 
statement of comprehensive income. The revised standard has not had any effect on the 
Group’s results or financial position. Comparative figures have been restated.

In 2009 IASB expanded the disclosure requirements in IFRS 7 Financial Instruments: 
Disclosures for financial instruments at fair value as well as liquidity risks. The revision 
has been incorporated in the notes. IASB’s revision of IAS 23 Borrowing Costs means 
that the Group’s borrowing costs attributable to qualified assets, such as development 
of intangible assets or completion of investment properties, are capitalised as part of 
the asset’s cost as of 2009. According to the previous accounting policies, they were 
expensed when they arose. Comparative figures have not and will not be restated 
according to the revised standard.

Notes
All amounts in the notes are in millions of Swedish kronor (SEKm) and represent carrying amounts unless indicated otherwise. Figures in parentheses refer to the previous year. The 
Group’s notes are prepared according to IFRS, while the Parent Company’s notes are prepared according to the Annual Accounts Act for Credit Institutions and Securities Companies.

 1 Corporate information

 2 Accounting policies

The consolidated financial statements and the annual report for Swedbank AB (publ) for 
the financial year 2009 was approved by the Board of Directors and the CEO for 
publication on 19 February 2010. The Parent Company, Swedbank AB, maintains its 
registered office in Stockholm, Sweden. The company’s share is traded on the Nasdaq 
OMX Nordic Exchange in Stockholm in the Nordic Large Cap segment. The Group’s 
operations are described in the Board of Directors’ report. 

The consolidated financial statements and the annual report will ultimately be 
adopted by the Parent Company’s Annual General Meeting on 26 March 2010.
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SIGNIFICANT ACCOUNTING POLICIES
Presentation of financial statements (IAS 1)
Financial statements provide a structured representation of a company’s financial 
position and financial results. The purpose is to provide information on the company’s 
financial position, financial results and cash flows useful in connection with financial 
decisions. The financial statements also indicate the results of management’s 
administration of the resources entrusted to them. Complete financial statements 
consist of a balance sheet, statement of comprehensive income, statement of changes 
in equity, cash flow statement and notes. Swedbank presents the statement of 
comprehensive income in the form of two statements. A separate income statement 
contains all revenue and expense items in profit provided that a special IFRS does not 
require or allow otherwise. Such other revenue and expense items are recognised in 
other total comprehensive income. The statement of comprehensive income contains 
the profit recognised in the income statement as well as the components included in 
other total comprehensive income.

Consolidated financial statements (IFRS 3, IAS 27)
The consolidated financial statements comprise the Parent Company and those entities 
in which the Parent Company has control, i.e., the power to govern a company’s financial 
and operating strategies to obtain economic benefits. These entities, subsidiaries, are 
included in the consolidated financial statements in accordance with the purchase 
method, which means that the acquired unit’s identifiable assets, liabilities and 
contingent liabilities that satisfy the recognition criteria are recognised and valued at 
fair values upon acquisition. The surplus between the cost of the business combination 
and the fair value of the acquired share of the identifiable assets, liabilities and reported 
contingent liabilities is recognised as goodwill. For business combinations achieved in 
stages, the size of the goodwill is determined at the time of each transaction.
Subsidiaries are consolidated when control is obtained and until control is ceased, which 
normally coincides with the disposal date. A subsidiary’s contribution to equity includes 
only the equity that arises between acquisition and disposal. All intra-Group 
transactions and intra-Group gains are eliminated.

Assets and liabilities in foreign currency (IAS 21)
The consolidated financial statements are presented in SEK, which is also the Parent 
Company’s functional currency and presentation currency. Functional currency 
refers to the main currency used in an entity’s cash flows. Each entity within the 
Group determines its own functional currency. Transactions in a currency other than 
the functional currency (foreign currency) are initially recorded at the exchange rate 
prevailing at the transaction day. Monetary assets and liabilities in foreign currency 
and non-monetary assets in foreign currency measured at fair value are translated 
at the rates prevailing at the closing day. Outstanding forward exchange contracts 
are translated at closing day forward rates. Holdings of foreign bank notes are 
translated at the buying rates for the notes as of the closing day. All gains and losses 
on the translation of monetary items, including the currency component in forward 
exchange contracts, and non-monetary items measured at fair value are recognised 
through profit or loss as changes in exchange rates in Net gains and losses on 
financial items at fair value.

Assets and liabilities in subsidiaries and associates with a functional currency other 
than SEK are translated to the presentation currency at the closing day exchange rate. 
The income statement is translated at the exchange rate for each transaction. For 
practical purposes, the average rate for the financial year is generally used. Exchange 
rate differences that arise are recognised in Other total comprehensive income. As a 
result, exchange rate differences attributable to currency hedges of investments in 
foreign operations are also taken to Other total comprehensive income, taking into 
account deferred tax. This is applied when the requirements for hedge accounting are 
met. Ineffectiveness in hedges is recognised directly through profit or loss in Net gains 
and losses on financial items at fair value. When subsidiaries and associates are 
divested, cumulative translation differences and exchange rate differences are 
recognised through profit or loss.

Financial instruments (IAS 32, IAS 39)
The large part of the Group’s balance sheet items refers to financial instruments. A 
financial instrument is any form of agreement which gives rise to a financial asset in 
one company and a financial liability or equity instrument in another. Cash is an example 
of a financial asset, while financial liabilities might include an agreement to pay or 
receive cash or other financial assets. Financial instruments are classified on various 
lines of the balance sheet such as loans to the public or credit institutions depending on 
the counterparty. If the financial instrument does not have a specific counterparty when 
it is listed on the market, it is classified on the balance sheet among various types of 
securities. Financial liabilities where the creditor has a lower priority than others are 
classified on the balance sheet as Subordinated liabilities. A derivative is a financial 
instrument that is distinguished by the fact that its value changes, for example, due to 
exchange rates, interest rates or share prices, at the same time that little or no initial 
net investment is required. The agreement is settled on a future date. Derivatives are 
reported on separate lines of the balance sheet, either as assets or liabilities depending 
on whether the contract has a positive or negative fair value. Contractually accrued 

interest is recognised on separate lines on the balance sheet. Financial assets are 
recognised on the balance sheet on the trade day when an acquisition agreement has 
been entered into, with the exception of loans and receivables, which are recognised on 
the settlement day. Financial assets are derecognised when the right to obtain the cash 
flows from a financial instrument has expired or essentially been transferred to another 
party. Financial liabilities are removed from the balance sheet when the obligation in the 
agreement has been discharged, cancelled or expired.

Embedded derivatives
An embedded derivative is a component of a hybrid instrument that includes a 
non-derivative host contract, with the effect that some of the cash flows varies in a 
way similar to a stand-alone derivative. An embedded derivative is separate from the 
host contract and is recognised separately among Derivatives on the balance sheet 
when its financial features are not closely related to the host contract’s, provided that 
the combined financial instrument is not recognised at fair value through profit or loss.

Repos
A genuine repurchase transaction (repo) is defined as a contract where the parties have 
agreed on the sale of securities and the subsequent repurchase of corresponding assets 
at a predetermined price. In a repo, the sold security remains on the balance sheet, since 
the Group is exposedto the risk that the security will fluctuate in value before the repo 
expires. The payment received is recognised as a financial liability on the balance sheet 
based on who the counterparty is. Sold securities are also recognised as a pledged asset. 
The proceeds received for acquired securities, so-called reverse repos, are recognised on 
the balance sheet as a loan to the selling party.

Security loans
Securities that have been lent out remain on the balance sheet, since the Group remains 
exposed to the risk that they will fluctuate in value. Securities that have been lent out 
are recognised on the trade day as assets pledged, while borrowed securities are not 
reported as assets. Securities that are lent out are carried in the same way as other 
security holdings of the same type. In cases where the borrowed securities are sold, i.e. 
short-selling, an amount corresponding to the fair value of the security is recognised in 
Other liabilities on the balance sheet.

Financial instruments, recognition (IAS 39)
The Group’s financial instruments are divided into the valuation categories financial 
instruments at fair value through profit or loss, loans and receivables, held-to-maturity 
investments and other financial liabilities. A few individual holdings of insignificant 
value have been categorised as available-for-sale financial assets in the valuation 
category available-for-sale. All financial instruments are initially recognised at fair value, 
which corresponds to cost. For financial instruments that subsequently are not valued 
at fair value through profit or loss, supplementary entries are made for direct 
transaction expenses to acquire the financial instrument. Subsequent measurements 
depend on the valuation category to which the financial instrument is attributed. Notes 
to items in the balance sheet with financial instruments indicate how the carrying 
amount is divided between valuation categories.

Valuation category at fair value through profit or loss
Financial instruments at fair value through profit or loss comprise instruments held for 
trading and all derivatives, excluding those designated for hedge accounting according 
to the method for cash flow hedges or according to the method for hedging invest-
ments in foreign operations. Financial instruments held for trading have been acquired 
for the purpose of selling or repurchasing in the near term or are part of a portfolio for 
which there is evidence of a pattern of short-term profit-taking. In the notes to the 
balance sheet, these financial instruments are classified at fair value through profit or 
loss, Trading. This category also includes other financial instruments that upon initial 
recognition have irrevocably been designated as at fair value, the so-called fair value 
option. The option to irrevocably measure financial instruments at fair value is used in 
the Group for individual portfolios of loans, securities in issue and deposits, when they 
together with derivatives essentially eliminate the portfolio’s aggregate interest rate 
risk. Typical of these financial instruments is that they have a fixed contractual interest 
rate. The option is used to eliminate the accounting volatility that would otherwise arise 
because different measurement principles are normally used for derivatives and other 
financial instruments. Financial liabilities in insurance operations, where the customer 
bears the investment risk, are categorised in the same way when corresponding assets 
are also measured at fair value. The Group has chosen to categorise holdings of shares 
and participating interests that are not associates or intended for trading at fair value 
through profit or loss since they are managed and evaluated based on fair value. In the 
notes to the balance sheet, these financial instruments are classified at fair value 
through profit or loss, Other.

The fair value of financial instruments is determined based on quoted prices on active 
markets. When such market prices are not available, generally accepted valuation 
models such as discounting of future cash flows are used. The valuation models are 
based on observable market data, such as quoted prices on active markets for similar 
instruments or quoted prices for identical instruments on inactive markets. For loans 
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measured at fair value where observable market data on the credit margin are not 
available at the time of measurement, the credit margin for the most recent transaction 
with the same counterparty is used.

Changes in value are recognised through profit or loss in Net gains and losses on 
financial items at fair value. For financial instruments in trading operations, the Group’s 
profit or loss item also includes share dividends. Changes in value owing to changes in 
exchange rates are recognised as changes in exchange rates in the same profit or loss 
item. Changes in the value of financial liabilities owing to changes in the Group’s credit 
worthiness are also recognised separately when they arise. Decreases in value 
attributable to debtor insolvency are attributed to Credit impairments.

Valuation category loans and receivables
Loans to credit institutions and the public, categorised as loans and receivables, are 
recognised on the balance sheet on the settlement day. These loans are measured at 
amortised cost as long as there is no objective evidence indicating that a loan or Group 
of loans is impaired.

Loans are initially recognised at cost, which consists of the loan amount paid out less 
fees received and any costs that constitute an integral part of the return. The interest 
rate that produces the loan’s cost as a result of the calculation of the present value of 
future payments is considered the effective interest rate. The loan’s amortised cost is 
calculated by discounting the remaining future payments by the effective interest rate.
Interest income includes interest payments received and the change in the loan’s 
amortised cost during the period, which produces a consistent return. 

On the closing day, it is determined whether there is objective evidence to indicate an 
impairment need for a loan or Group of loans. If, after the loan is initially recognised, one 
or more events have occurred that negatively impact estimated future cash flows, and 
the impact can be estimated reliably, impairment is made. The impairment is calculated 
as the difference between the loan’s carrying amount and the present value of 
estimated future cash flows discounted by the loan’s original effective interest rate. The 
Group determines first whether there is objective evidence for impairment of each 
individual loan. Loans for which such evidence is lacking are included in portfolios with 
similar credit risk characteristics. These portfolios are subsequently measured 
collectively in the event objective evidence of impairment exists. Any impairment is then 
calculated for the portfolio as a whole. Homogenous groups of loans with limited value 
and similar credit risk that have been individually identified as having objective evidence 
of impairment are measured individually based on the loss risk in the portfolio as a 
whole. If the impairment decreases in subsequent periods, previously recognised 
impairment losses are reversed. Loans are never recognised at a value higher than what 
the amortised cost would have been if the write-down had not occurred, however.

Loan impairments are recognised through profit or loss as Credit impairments, which 
is done either as provisions for individually impaired loans, portfolio provisions or 
write-offs of impaired loans. Repayments of write-offs and recovery of provisions are 
recognised within credit impairments. The carrying amount of loans is amortised cost 
less write-offs and provisions. Provisions for assumed losses on guarantees and other 
contingent liabilities are recognised on the liability side.

Impaired loans are those for which it is likely that payment will not be received in 
accordance with the contract terms. A loan is not impaired if there is collateral that 
covers the principal, unpaid interest and any late fees by a satisfactory margin.

Valuation category held-to-maturity
Certain financial assets acquired to hold to maturity have been categorised as 
held-to-maturity investments. They have fixed maturities, are not derivatives and are 
quoted on an active market. These investments are initially recognised on their trade 
day at cost and subsequently at amortised cost less any impairment. Measurements are 
made in the same way as for loans and receivables.

Reclassification of financial assets
Financial assets, excluding derivatives, which no longer meet the criteria for trading 
may be reclassified as of 1 July 2008 from the valuation category Financial instruments 
at fair value, provided extraordinary circumstances exist. A reclassification to the 
valuation category Held-to-maturity investments also requires an intention and ability 
to hold the investment until maturity. 

The fair value of the assets at the time of reclassification is still considered to be their 
acquisition cost.

Valuation category other financial liabilities
Financial liabilities that are not recognised as financial instruments at fair value through 
profit or loss are initially recognised on the trade day at cost and subsequently at 
amortised cost. Amortised cost is calculated in the same way as for loans and 
receivables.

Hedge accounting at fair value
Hedge accounting at fair value is applied in certain cases when the interest rate 
exposure in a recognised financial asset or financial liability is hedged with derivatives.
With hedge accounting, the hedged risk in the hedged instrument is also measured at 
fair value. Both the change in the value of the hedging instrument, the derivative, and 

the change in the value of the hedged risk are recognised through profit or loss in Net 
gains and losses on financial items at fair value.

One requirement to apply hedge accounting is that the hedge has been formally 
identified and documented. The hedge’s efficiency must be measurable in a reliable way 
and must be expected to be and during reported periods have been very effective in 
offsetting changes in value.

Cash flow hedges
Derivative transactions are sometimes entered into to hedge the exposure to variations 
in future cash flows resulting from changes in interest rates. These hedges can be 
recognised as cash flow hedges, whereby the effective portion of the change in the 
value of the derivative, the hedging instrument, is recognised directly in Other total 
comprehensive income. 

Any ineffective portion is recognised through profit or loss in Net gains and losses on 
financial items at fair value. When a projected cash flow leads to the recognition of a 
non-financial item, any gains or losses on the hedging instrument are eliminated from 
Other total comprehensive income and recognised through profit or loss in the same 
periods that the hedged item affects profit or loss. One of the prerequisites of hedge 
accounting is that the hedge is formally identified and documented. Its effectiveness 
must be measurable in a reliable way and be expected to remain, and during reported 
periods have been, very effective in offsetting changes in value.

Hedging of net investments in foreign operations
Hedges of net investments in foreign operations are applied to protect the Group from 
translation differences that arise when operations in a functional currency other than 
the presentation currency are translated. Financial liabilities reported in the foreign 
operation’s functional currency are valued at the closing-day exchange rate. The portion 
of the exchange rate result from hedging instruments that are determined to be 
effective is recognised in Other total comprehensive income. Any ineffective portion is 
recognised in profit or loss in Net gains and losses on financial items at fair value. One 
requirement to apply hedge accounting is that the hedge has been formally identified 
and documented. The effectiveness of the hedge must be measurable in a reliable way 
and must be expected to be and during reported periods have been very effective in 
offsetting changes in value.

Leases (IAS 17)
The Group’s leasing operations consist of finance leases and are therefore recognised as 
loans and receivables. This means that lease payments received are recognised in part as 
interest income and in part as instalments. In a finance lease, the economic risks and 
benefits associated with ownership of an asset are essentially transferred from the 
lessor to the lessee. When the lessor bears the economic risks and benefits, the lease is 
classified as operating. The Group is the lessee in operating leases. Lease payments for 
these agreements are expensed linearly over the lease term. The Group is also the lessor 
in a few operating leases of insignificant amount.

Investment in associates (IAS 28)
Investments in associates, entities where the owner has significant influence but not 
control, are consolidated according to the equity method. The equity method means 
that the participating interests in an entity are recognised at cost at the time of 
acquisition and subsequently adjusted for the owned share of the change in the 
associate’s net asset.

Goodwill attributable to the associate is included in the carrying amount of the 
participating interests and is not amortised. The carrying amount of the participating 
interests is subsequently compared with the recoverable amount of the net investment 
in the associate to determine whether an impairment need exists. The owned share of 
the associate’s profit according to the associate’s income statement, together with any 
impairment, is recognised on a separate line. The share of the associate’s tax is 
recognised in the income statement as tax.

The associates’ reporting dates and accounting policies conform to the Group’s.

Joint ventures (IAS 31)
Investments in joint ventures are recognised as associates according to the equity 
method; see Investment in associates above. A joint venture is a contractually based 
relationship where the Group, together with another party, jointly manages an 
economic activity and where the parties jointly control that activity.

Intangible assets (IAS 38)
Goodwill
Goodwill acquired through a business combination is initially measured at cost, which 
corresponds to the portion of the cost of the acquired operations exceeding the net fair 
value of the acquired unit’s identifiable assets, liabilities and contingent liabilities.
Goodwill is subsequently measured at cost less accumulated impairment. Goodwill is 
tested annually for impairment or if events or circumstances indicate a decrease in 
value.

In order to test goodwill from business combinations for impairment, it is allocated 
upon acquisition to the cash-generating unit or units that are expected to benefit from 
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the acquisition. Identified cash-generating units correspond to the lowest level in the 
entity for which the goodwill is monitored in the internal control of the entity. A 
cash-generating unit is not larger than a business segment in the segment reporting. 

Impairment needs are determined by estimating the recoverable amount of the 
cash-generating unit to which the goodwill is allocated. When the recoverable amount 
is lower than carrying amount, impairment is recognised. Recognised impairment is not 
reversed.

Other intangible assets
Intangible assets are initially measured at cost. The cost of intangible assets in a 
business combination corresponds to fair value upon acquisition. They are subsequently 
measured at cost less accumulated amortisation and accumulated impairment. The 
useful life of an intangible asset is considered either finite or indefinite. Intangible 
assets with a finite useful life are amortised over their useful life and tested for 
impairment when impairment needs are indicated. Useful life and amortisation methods 
are reassessed and adapted when needed in connection with each closing day. 
Intangible assets with an indefinite useful life are tested for impairment in the same 
way as goodwill rather than amortised systematically. The decision that a useful life is 
indefinite is reassessed annually to establish whether it is still indefinite. If it instead is 
finite, amortisation begins.

Development expenses whose cost can be calculated in a reliable way and for which 
it is likely that future economic benefits attributable to the assets will accrue to the 
Group are recognised in the balance sheet. In other cases, development is expensed 
when it arises.

Tangible assets (IAS 2, 16, 40)
For own use 
Tangible fixed assets such as equipment and operating properties are initially 
recognised at cost. They are subsequently measured at cost less accumulated 
depreciation and impairments. Depreciation begins when an asset is ready for use and is 
reported systematically over each component’s useful life down to its estimated residual 
value. The depreciation method reflects how the asset’s value is gradually consumed. 
The useful life and depreciation method are periodically reassessed and changed when 
needed in connection with each closing day. The carrying amount is tested for 
impairment when events or circumstances indicate a lower recoverable amount.

For protection of claims
Tangible assets acquired or recovered to protect claims are recognised as inventory, 
provided they do not refer to investment properties. Investment properties are 
properties held for the purpose of generating rental income or appreciation in value, or a 
combination of both, rather than for own use or for sale in the normal course of 
operations. Inventories are valued at the lower of cost and net realisable value. Cost 
includes all expenses for purchasing and/or manufacturing and other costs to bring the 
goods to their current location and condition. Net realisable value refers to the amount 
that is expected to be realised from a sale. Investment properties are initially recognised 
at cost. Cost consists of the purchase price or fair value if a purchase price is unavailable, 
as well as costs directly attributable to the purchase. The asset is subsequently 
measured at cost less accumulated depreciation and impairments in the same way as 
operating properties.

Borrowing costs (IAS 23)
Borrowing costs are capitalised when directly attributable to the purchase, construction 
or production of a qualified asset. Borrowing costs refer to interest and other costs that 
arise in obtaining a loan. A qualified asset is one that takes considerable time to finish 
and is intended for use or sale. Qualified assets can be intangible assets or investment 
properties. Other borrowing costs are expensed in the period in which they arise.

Provisions (IAS 37)
A provision is recognised in the balance sheet when the Group has a legal or 
constructive obligation arising from past events and it is likely that an outflow of 
resources will be required to settle the obligation. In addition, a reliable estimation of the 
amount must be made. Estimated outflows are calculated at present value. Provisions 
are tested on each closing day and adjusted when needed, so that they correspond to 
the current estimate of the value of the obligations.

Pensions (IAS 19)
The Group’s post-employment benefits, which consist of pension obligations, are 
classified as either defined contribution plans or defined benefit plans. In defined 
contribution plans, the Group pays contributions to separate legal entities, and the risk 
of a change in value until the funds are paid out rests with the employee. Thus, the 
Group has no further obligations once the fees are paid. Other pension obligations are 
classified as defined benefit plans.

Premiums for defined contribution plans are expensed when an employee has 
rendered his/her services. 

In defined benefit plans, the present value of pension obligations is calculated and 
recognised as a provision. Both legal and constructive obligations that arise as a result 

of informal practices are taken into account. The calculation is made according to the 
Projected Unit Credit Method. As such, future benefits are attributed to periods of 
service. The fair value of the assets (plan assets) that are allocated to cover obligations 
and the unrecognised actuarial net loss are deducted from the provision. Profit or loss 
(staff costs) is charged with the net of service costs, interest on obligations and the 
anticipated return on plan assets. The calculations are based on the Group’s actuarial 
assumptions, i.e., the Group’s best estimate of future developments. If the actual 
outcome deviates or the assumptions change, so-called actuarial gains and losses arise. 
The net of actuarial gains and losses is not recognised through profit or loss until it 
exceeds ten per cent of the higher of the present value of the obligations or the value of 
plan assets. The excess is recognised through profit or loss over the employees’ 
remaining working lives.

Provisions for payroll tax are allocated on a nominal basis based on the difference 
between the Group’s pension cost and the pension cost that serves as the basis for 
actual payroll tax.

Insurance contracts (IFRS 4)
In the financial statements, insurance policies refer to policies where significant 
insurance risk is transferred from insured to insurer. The majority of the Group’s 
insurance policies do not transfer significant insurance risk, due to which they are 
instead recognised as financial instruments.

For insurance policies with significant insurance risk, actuarial provisions are allocated 
corresponding to pledged obligations. In the income statement, premiums received and 
provisions are reported on separate lines.

Revenues (IAS 18)
The principles of revenue recognition for financial instruments are described in a 
separate section, Financial instruments, recognition (IAS 39). Interest income and 
interest expenses for financial instruments calculated according to the effective interest 
method are recognised as Net interest income. Changes in value and dividends on 
shares in the valuation category Financial instruments at fair value through profit or 
loss as well as all changes in exchange rates between functional and other currencies 
are recognised in Net gains and losses on financial items at fair value. Fees for various 
services provided to customers are recognised as income when the services rendered.
Such income is recognised in both Commission income and Other income. Commission 
income includes payment processing, asset management and brokerage commissions.
Commission expenses are transaction-dependent and are directly related to income in 
Commission income. Other income includes capital gains and losses on the sale of 
ownership interests in subsidiaries and associates to the extent they do not represent 
an independent service line or a significant business conducted within a geographical 
area. Other income also includes capital gains and losses on the sale of tangible assets.

Impairment (IAS 36)
For assets that are not tested for impairment according to other standards, the Group 
periodically determines whether there are indications of diminished value. If such 
indications exist, the asset is tested for impairment by estimating its recoverable 
amount. Assets with indefinite useful life are periodically assessed for impairment 
regardless of whether or not there are indications that they have decreased in value. An 
asset’s recoverable amount is the higher of its selling price less costs to sell and its value 
in use. If the carrying amount exceeds the recoverable amount, the asset is reduced to 
its recoverable amount. When estimating value in use, estimated future cash flows are 
discounted using a discount rate before tax that includes the market’s estimate of the 
time value of money and other risks associated with the specific asset. An assessment  
is also made on each reporting date whether there are indications that the need for 
previous impairments has decreased or no longer exists. If such indications exist, the 
recoverable amount is determined. Previous impairment losses are reversed only if there 
were changes in the estimates made when the impairment was recognised. Goodwill 
impairment is not reversed. Impairments are recognised separately through profit or loss 
for tangible or intangible assets.

Tax (IAS 12)
Current tax assets and tax liabilities for current and previous periods are measured at 
the amount expected to be obtained from or paid to tax authorities. Deferred taxes refer 
to tax on differences between the carrying amount and the tax base, which in the 
future serves as the basis for current tax. Deferred tax liabilities are tax attributable to 
taxable temporary differences and must be paid in the future. Deferred tax liabilities are 
recognised on all taxable temporary differences with the exception of the portion of tax 
liabilities attributable to the initial recognition of goodwill or to certain taxable 
differences owing to holdings in subsidiaries. Deferred tax assets represent a reduction 
in future tax attributable to deductible temporary differences, tax loss carry-forwards 
or other future taxable deductions. Deferred tax assets are tested on each closing day 
and recognised to the extent it is likely on each closing day that they can be utilised. As 
a result, a previously unrecognised deferred tax asset is recognised when it is 
considered likely that a sufficient surplus will be available in the future. Confirmed tax 
rates on the closing day are used in the calculations. The Group’s deferred tax assets and 
tax liabilities are estimated at nominal value using each country’s tax rate in effect in 
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subsequent years. Deferred tax assets are netted against deferred tax liabilities for 
Group entities that have offsetting rights. All current and deferred taxes are recognised 
through profit or loss as Tax with the exception of tax attributable to items recognised 
directly in Other total comprehensive income or Equity.

Cash and cash equivalents (IAS 7)
Cash and cash equivalents consist of cash and balances with central banks and the net 
claim of overnight deposit receivables and overnight deposit liabilities with maturities 
up to five days. Cash and cash equivalents also include Treasury bills, other bills and 
mortgage bonds eligible for refinancing with central banks taking into account repos 
and short selling.

IFRS 8 Operating segments 
Segment reporting (IAS 14)
Segment reporting is presented on the basis of management’s perspective and relates 
to the parts of the Group that are defined as operating segments. Operating segments 
are identified on the basis of internal reports to the company’s chief operating decision 
maker. The Group has identified the Chief Executive Officer as its chief operating 
decision maker, while the internal reports used by the CEO to oversee operations and 
make decisions on allocating resources serve as the basis of the information presented. 
The accounting policies for an operating segment consist of the above accounting 
policies and policies that specifically refer to segment reporting. Market-based 
compensation is applied between operating segments, while all costs for IT, other 
shared services and Group Staffs are transferred at full cost-based internal prices to the 
operating segments. Group Executive Management expenses are not distributed. 

Cross-border services are invoiced according to the OCED’s guidelines on internal 
pricing. The Group’s equity attributable to the shareholders is allocated to each 
operating segment based on capital adequacy rules and estimated utilised capital. The 
new Basel 2 rules were used. The return on equity for the business segments is based 
on operating profit less estimated tax and non-controlling interests in relation to 
average allocated equity.

PARENT COMPANY
The Parent Company prepares its annual report according to IFRS as long as it is 
consistent with ÅRKL, RFR 2 and the regulations of the Swedish Financial Supervisory 
Authority.

The most significant deviations between the Parent Company’s financial statements 
and IFRS are the recognition of pension costs, the treatment of goodwill and internally 
generated intangible assets, and the valuation of the currency component in currency 
hedges of investments in foreign subsidiaries and associates. The Parent Company 
recognises pension costs according to the regulations of the Swedish Financial 
Supervisory Authority, which means that defined benefit pension plans are recognised 
as defined contribution plans. The Parent Company amortises goodwill on a straight-
line basis. All expenditures attributable to internally generated intangible assets are 
recognised through profit or loss, regardless of whether they arose during the 
development stage. The currency component in currency hedges of net investments in 
foreign subsidiaries and associates is translated to cost. Equity attributable to the rights 
issue is recognised in the Parent Company as a liability until the issue is registered. 

Deviations in classifications occur as well.

 3 Critical accounting judgments and estimates

CRITICAL ACCOUNTING JUDGMENTS AND ESTIMATES
Presentation of consolidated financial statements in conformity with IFRS requires 
management to make judgments and estimates that affect the recognised amounts for 
assets, liabilities and disclosures of contingent assets and liabilities as of the closing day 
as well as recognised income and expenses during the report period. Management 
continuously evaluates these judgments and estimates, including those that affect the 
fair value of financial instruments, provisions for impaired loans, impairments of 
intangible and tangible assets, deferred taxes and pension provisions. Management 
bases its judgments and assumptions on previous experience and several other factors 
that are considered reasonable under the circumstances. Actual results may deviate 
from judgments and estimates.

Judgments
Investment funds
Entities in the Group have established investment funds for their customers’ savings 
needs. The Group manages the assets of these funds on behalf of customers in 
accordance with predetermined provisions approved by the Swedish Financial 
Supervisory Authority. The return generated by these assets, as well a the risk of a 
change in value,  accrues to customers. Within the framework of the approved fund 
provisions, the Group receives management fees as well as in certain cases application 
and withdrawal fees for the management duties it performs. Because decisions 
regarding the management of an investment fund are governed by the fund’s 
provisions, the Group is not considered to have the opportunity to control or dominate 
decision-making in the investment funds in order to obtain economic benefits. The 
Group’s compensation and risk are limited to fee charges. In certain cases, Group entities 
also invest in investment funds to fulfil their obligations to customers. Shares in the 
investment funds do not represent any influence in the Group’s judgment, regardless of 
whether the holding exceeds 50 per cent or not. Taken together, the above-mentioned 
conditions are the basis for not consolidating the investment funds. Assets in funds 
where the Group’s interest exceeded 50 per cent amounted to SEK 35bn as of year-end. 
On the same date the Group recognised an asset for these funds corresponding to the 
Group’s interest, SEK 22bn, in the balance sheet as Fund shares for which the customers 
bear the investment risk. If the Group instead had determined that it had control, assets 
corresponding to SEK 35bn would have been consolidated and recognised in the Group’s 
balance sheet based on the type of asset. 

Financial instruments
When financial instruments are valued at fair value, quoted prices on active markets are 
primarily used. When quoted prices on active markets are not available, various 
valuation models are used instead. The Group determines when the markets are 
considered inactive and when quoted prices no longer correspond to fair value, requiring 
valuation models to be used. The Group determines which valuation model and which 
pricing parameters are most appropriate for the individual instrument. All the valuation 
models Swedbank uses are generally accepted and are subject to independent risk 
control.

The Group has determined that the option to measure financial instruments at fair 
value provides the fairest account for certain portions of the Group’s loan portfolios 
with fixed interest rates, since the interest rate risk is hedged with the help of securities 
in issue and derivatives. A determination is also made for which financial instruments 
hedge accounting will be used. In both cases the determination is made to avoid 
accounting volatility as far as possible. Accounting volatility lacks economic relevance 
and arises when financial instruments are measured with different measurement 
principles despite that they financially hedge each other.

Tax
For the Parent Company’s Estonian subsidiary, Swedbank AS, income taxation is 
triggered only if dividends are paid.

Because the Parent Company controls when dividends are paid and it has determined 
that no dividends will be paid for the foreseeable future, no provisions have been 
allocated for deferred tax. When it is determined that a dividend will be paid, deferred 
tax will be allocated on the anticipated dividend. If the largest possible dividend is 
approved for the subsidiary, the Group would face a tax charge of SEK 2 736m.

Estimates
The Group uses various estimates and assumptions about the future to determine the 
value of certain assets and liabilities.

Provisions for credit impairments
Receivables measured at amortised cost are tested if loss events have occurred. 
Individual loans are tested initially, followed by groups of loans with similar credit terms 
and which are not identified individually. A loss event refers to an event that occurred 
after the loan was paid out and which has a negative effect on projected future cash 
flows. Determining loss events for groups of loans carries greater uncertainty, since a 
number of different events, such as macroeconomic factors, may have had an impact. 
Loss events include late or non-payments, concessions granted due to the borrower’s 
financial difficulties, bankruptcy or other financial reconstructions, and local economic 
developments tied to non-payments, such as an increase in unemployment or decreases 
in real estate or commodity prices.

Where a loss event has occurred, individual loans are classified as impaired loans. The 
Group feels that loans whose terms have been significantly changed due to the 
borrower’s economic difficulties and loans that have been non-performing for more 
than 60-90 days should automatically be treated as impaired. The number of days varies 
in the Group based on the customer’s payment habits and the collection processes used 
in various markets. Such a loan is not considered impaired if there is collateral which 
covers the capital, accrued and future interest and fees by a satisfactory margin. When a 
loss event has occurred, a determination is made when in the future the loan’s cash flow 
will be received and its probable size. For impaired loans, interest is not considered to be 
received, only capital or portions thereof. For groups of loans, estimates are based on 
historical values and experience-based adjustments to the current situation. Provisions 
for impaired loans are made on the difference between estimated value, i.e., estimated 
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future cash flows discounted by the loan’s original effective interest rate, and carrying 
amounts according to contractual cash flows. 

Assumptions about when in time a cash flow will be received as well as its size 
determine the size of the provisions. Decisions on provisions are therefore based on 
various calculations and management’s assumptions of current market conditions. 
Management is of the opinion that provision estimates are important because of their 
significant size as well as the complexity of making these estimates.

In 2009 economic conditions deteriorated significantly, especially in the Baltic 
countries and Ukraine. The Group’s provisions in the Baltic operation therefore increased 
during the year from SEK 3 595m to SEK 15 281m and in the Ukrainian operation from 
SEK 572m to SEK 6 390m. The increases in provisions are based on the losses that 
management assumed were likely against the backdrop of the current economic outlook 
within the interval for reasonable assumptions. Impaired loans, gross,  increased in the 
Baltic operations during the year from SEK 6 980m to SEK 26 571m and in the 
Ukrainian operations from SEK 983m to SEK 8 180m. Due to economic conditions and 
illiquid markets, subjectivity in the determination of the value of the collateral for these 
loans was significantly higher than usual. An overall decrease in value of an additional 
10 per cent would have increased provisions by SEK 4 013m, of which SEK 546m in 
Estonia, SEK 1 340m in Latvia, SEK 771m in Lithuania, SEK 818m in Ukraine and SEK 
224m in Russia. The Group’s portfolio provision for loans that are not classified as 
impaired amounted to SEK 5 135m at year-end.

Impairment testing of goodwill
Goodwill is tested annually for impairment. Testing is conducted by calculating the 
recoverable amount, i.e., the higher of value in use or the realisable value. If the 
recoverable amount is lower than the carrying amount, the asset is reduced to its 
recoverable amount. The Group’s tests are done by calculating value in use. The 
calculation is based on estimated future cash flows from the cash-generating unit that 
the goodwill relates to and has been allocated to as well as when the cash flows are 
received. The first three years’ cash flows are determined on the basis of the financial 
plans management has established. Subsequent determinations of the size of future 
cash flows require more subjective estimates of future growth, margins and profitability 
levels. In addition, a suitable discount rate is determined that in addition to reflecting 
the time value of money also reflects the risk that the asset is associated with. As far as 
possible, the discount rate and assumptions, or portions of the assumptions, are based 
on external sources. Nevertheless, the calculation is dependent in large part on 
management’s own assumptions.

The Group’s goodwill amounted to SEK 15 368m at year-end, of which SEK 12 624m 
relates to the investment in the Baltic operations.

Due to significantly declining economic conditions in the Baltic countries in 2009 and 
the resulting increase in uncertainty regarding the region’s future development, the 
calculation of this portion is based to a larger degree on subjective estimates than 
before. Management therefore feels that the estimates it has made are significant to 
the Group’s results and financial position. However, goodwill impairment does not affect 
either cash flow or the capital adequacy ratio, since goodwill is a deduction in the 
calculation of the capital base. Through 2001, 60 per cent of the Baltic operations had 
been acquired. In 2005 the remaining 40 per cent was acquired. The majority, or SEK 11 
186m, of the goodwill rose through the acquisition of the remaining non-controlling 
interest and at the time and corresponded to 40 per cent of the operation’s total value. 
Management’s assumptions in the calculation of value in use as of year-end 2009 did 
not lead to any impairment losses. Even if the discount rate had been increased by one 
percentage point or the growth assumption had been reduced by one percentage point, 
it would not have created any impairment losses. If both assumptions are changed at 
the same time, an impairment loss would arise on the investment in Latvia.

In early 2009 the remaining goodwill from the investment in the Ukrainian 
operations was written off. The Ukrainian operations were acquired in their entirety in 
2007 at their current value at the time. Economic development in the country and the 
development of these operations have dramatically worsened, especially in 2008 in 
early 2009. As a result, management’s future expectations regarding cash flows have 
been reduced so much that no goodwill is justified any longer.

Impairment testing of investment properties and owner-occupied properties
Investment properties and owner-occupied properties are measured at cost less 
depreciation. When there is an indication of diminished value, impairment is tested. The 
test is done by calculating the recoverable amount, i.e., the higher of value in use and 
realisable value. The value in use of investment properties and owner-occupied 
properties has been determined by independent external appraisers. Properties valued 
based on external appraisals amounted to SEK 842m at year-end.

Net realisable value of properties recognised as inventory 
Properties recognised as inventory are valued at the lower of cost and net realisable 
value. Net realisable value has been determined by independent appraisers. The carrying 
amount for properties valued as inventory amounted to SEK 220m in 2009. 

Valuation of deferred tax assets 
Deferred tax assets represent a reduction in future tax attributable to temporary 
deductible differences, tax loss carry-forwards or other unused tax deductions. Deferred 
tax assets can be recognised only to the extent they can be offset against future 
taxable income. Management therefore makes assumptions of the size of this future 
taxable income. The assumptions affect the Group’s results and financial position. On 
the other hand, carrying amounts do not affect the capital adequacy ratio, since 
deferred tax assets are a deduction in the calculation of the capital base.

Due to the economic, and to some extent tax law uncertainty, in Ukraine, manage-
ment has felt that the most realistic assumption is to only recognise deferred tax assets 
to the extent they offset deferred tax liabilities in the Ukrainian operations. Unrecog-
nised deferred tax assets amounted to SEK 1 264m, of which SEK 1 104m relates to 
deductible temporary differences. Unrecognised deferred tax assets in other parts of 
the Group amounted to SEK 373m, of which SEK 275m related to Lithuania.

Financial instruments at fair value
When financial instruments are measured at fair value according to valuation models, a 
determination is made which observable market data should be used in those models. 
The assumption is that quoted prices for financial instruments with similar turnover will 
be used. When such prices or components of prices cannot be identified, management 
must make its own assumptions. In 2009 securities were issued for SEK 142bn where 
such assumptions were made. On each occasion, the issues, which were state-guaran-
teed, were implemented on unique terms and included the guarantee fee to the 
guarantor, the Swedish state. The liabilities have been measured at fair value with 
observable market inputs using the interbank rate as a basis. The interbank rate has 
been adjusted by the difference between the issue terms and the interbank rate at the 
time of issuance, the credit risk component. In this way, the initial recognition and 
valuation according to the valuation model used corresponded to the amount received 
from the issue. Consequently, day one profits have not arisen. The liabilities have 
subsequently been revalued using the current interbank rate adjusted for the initial 
credit risk component. The valuation model used was considered to produce the most 
relevant fair value, and in this way the Group’s results and equity do not contain any 
revaluation effects due to changes in the credit risk component for these liabilities.

Defined benefit pensions
For pension provisions for defined benefit obligations, management uses a number of 
actuarial assumptions to estimate future cash flows. The assumptions are revised each 
year or when a significant change has occurred. Important estimates are made with 
regard to the final salary the employee has at the time of retirement, the size of the 
benefit when it relates to the income base amount and the payment period and 
economic life. Estimated future cash flows are projected at present value using an 
assumed discount rate. When actual outcomes deviate from the assumptions made, an 
experience-based actuarial gain or loss arises. Cumulative net experience-based 
actuarial gains and losses amounted to a gain of SEK 346m at year-end. When the 
assumptions change, actuarial gains or losses arise. In total, the Group’s actuarial gains 
and losses amounted to a loss of SEK 2 006m as of year-end. A 0.25 bp reduction in the 
discount rate would increase the pension provision by SEK 682m. Since it applies the 
so-called corridor rule, the Group recognises only the portion of the net exceeding 10 
per cent of the higher of plan assets or pension liabilities. The excess is recognised over 
the employees’ remaining years of service. The change had only a marginal impact on 
profit in  2010.
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 4 Operating segments

2009
Swedish
Banking

Baltic
Banking

Interna-
tional

Banking
Swedbank

Markets

Asset 
Manage-

ment Ektornet

Shared 
Services & 

Group 
Staffs Eliminations Total

Net interest income 12 282 4 236 2 187 2 250 –23 –1 –157 –9 20 765

Net commission income 4 442 1 655 239 834 655 7 825

Net gains and losses on financial items at fair value 35 719 –18 2 541 42 2 –552 1 2 770

Share of profit or loss of associates 864 1 1 866

Other income 1 363 762 22 70 160 4 023 –3 844 2 556

Total income 18 986 7 373 2 430 5 695 834 1 3 315 –3 852 34 782

of which internal income 1 360 116 6 346 –1 774 2 947 –3 001

Staff costs 4 102 1 212 635 1 104 377 2 1 780 –11 9 201

Other expenses 5 151 1 915 756 987 475 25 2 290 –3 841 7 758

Depreciation/amortisation 133 208 90 26 49 383 889

Total expenses 9 386 3 335 1 481 2 117 901 27 4 453 –3 852 17 848

Profit before impairments 9 600 4 038 949 3 578 –67 –26 –1 138 16 934

Impairment of intangible assets 1 300 5 0 1 305

Impairment of tangible assets 2 222 219 6 449

Credit impairments 1 355 14 888 8 137 261 0 24 641

Operating profit 8 243 –11 072 –8 707 3 306 –67 –26 –1 138 –9 461

Tax expense 2 139 –1 320 –256 835 –15 –6 –396 981

Non–controlling interests 8 –2 63 69

Profit for the year attributable to shareholders 6 096 –9 752 –8 449 2 408 –52 –20 –742 –10 511

Loans 951 463 171 431 50 188 207 851 1 857 8 1 382 798

Investments in associates 2 734 5 1 2 740

Other assets 91 345 55 897 11 748 195 344 1 567 964 52 284 409 149

Total assets* 1 045 542 227 333 61 937 403 195 3 424 972 52 284 1 794 687

Deposits 355 865 103 064 10 516 34 979 504 424

Other liabilities 663 313 94 903 46 766 362 656 1 899 680 30 376 1 200 593

Total liabilities* 1 019 178 197 967 57 282 397 635 1 899 680 30 376 1 705 017

Allocated equity 26 364 29 366 4 655 5 560 1 525 292 21 908 89 670

Total liabilities and equity 1 045 542 227 333 61 937 403 195 3 424 972 52 284 1 794 687

Impaired loans, gross 2 196 26 571 10 788 577 40 132

Risk–weighted assets 328 443 165 417 53 053 50 262 2 465 526 3 266 603 431

Return on allocated equity, % 22.3 –31.5 –140.5 43.5 –3.4 –117.6 –5.8 –12.5

Cost/income ratio 0.49 0.45 0.61 0.37 1.08 27.00 1.34 0.51

Loan/deposit ratio, % 263 165 436 113 240

Full–time employees 5 868 6 105 3 607 918 318 39 2 422 19 277

* Excluding intra–Group transactions.
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Note 4, cont.

2008
Swedish
Banking

Baltic
Banking

International
Banking

Swedbank
Markets

Asset 
Management

Shared 
Services  & 

Group Staffs Eliminations Total

Net interest income 12 092 5 934 2 016 1 722 –32 –7 –23 21 702

Net commission income 4 465 1 750 240 1 110 1 349 –84 8 830

Net gains and losses on financial items at fair value 914 330 324 554 –41 255 15 2 351

Share of profit or loss of associates 443 2 1 66 512

Other income 1 223 758 79 69 140 4 566 –3 767 3 068

Total income 19 137 8 774 2 659 3 456 1 416 4 880 –3 859 36 463

of which internal income 1 461 180 1 297 –1 838 2 284 –2 385

Staff costs 4 414 1 481 760 1 153 374 1 925 –15 10 092

Other expenses 4 883 2 060 561 826 389 2 119 –3 844 6 994

Depreciation/amortisation 113 294 120 15 32 398 972

Total expenses 9 410 3 835 1 441 1 994 795 4 442 –3 859 18 058

Profit before impairments 9 727 4 939 1 218 1 462 621 438 18 405

Impairment of intangible assets 1 403 1 403

Impairment of tangible assets 27 27

Credit impairments 594 1 800 478 290 –6 3 156

Operating profit 9 133 3 139 –690 1 172 621 444 13 819

Tax expense 2 278 263 227 285 158 –331 2 880

Non-controlling interests 11 41 52

Profit for the year attributable to shareholders 6 844 2 876 –917 846 463 775 10 887

Loans 943 252 231 384 73 186 165 955 2 183 1 415 960

Investments in associates 1 978 4 1 4 1 987

Other assets 71 808 39 629 9 255 233 566 1 006 38 479 393 743

Total assets* 1 017 038 271 017 82 442 399 525 3 189 38 479 1 811 690

Deposits 329 123 107 366 9 567 62 400 508 456

Other liabilities 658 514 141 557 65 553 332 218 2 000 17 162 1 217 004

Total liabilities* 987 637 248 923 75 120 394 618 2 000 17 162 1 725 460

Allocated equity 29 401 22 094 7 322 4 907 1 189 21 317 86 230

Total liabilities and equity 1 017 038 271 017 82 442 399 525 3 189 38 479 1 811 690

Impaired loans, gross 2 092 6 980 1 219 287 10 578

Risk-weighted assets 351 536 192 150 76 092 63 662 2 842 10 358 696 640

Return on allocated equity, % 22.4 13.0 –10.4 21.8 39.0 15.4 15.2

Cost/income ratio 0.49 0.44 0.54 0.58 0.56 0.91 0.50

Loan/deposit ratio, % 276 205 720 113 262

Full-time employees 6 136 7 457 4 675 878 306 2 396 21 848

* Excluding intra–Group transactions.

Swedish Banking is Swedbank’s dominant operating segment, responsible for all 
Swedish customers except financial institutions. The bank’s services are sold through 
Swedbank’s own branch network, the Telephone Bank and the Internet Bank and 
through the cooperating savings banks´ distribution network. The operating segment 
also includes Swedbank Mortgage, EnterCard, Swedbank Finans, Swedbank Card 
Services, Swedbank  Försäkring, Swedbank Fastighetsbyrå and the subsidiary in 
Luxembourg.

Baltic Banking consists of Baltic Banking Operations and Investment. Baltic Banking 
has business operations in Estonia, Latvia and Lithuania. In Baltic Banking Investment, 
the effects of Swedbank’s ownership in Swedbank AS are reported, inter alia, as 
financing costs, Group goodwill and Group amortisation on the customer base and 
surplus values in the lending portfolio identified at the time of acquisition in 2005.

International Banking comprises all international business units that are not defined 
as home markets and independent strategic business areas. These include the banking 
operations in Ukraine and Russia, the branches in Denmark, Finland, Norway, the US and 
China and the representative office in Japan. A management function with staff 
functions is also included in the business area. The effects of the investment in JSC 
Swedbank in Ukraine is included in the operating segment. 

Swedbank Markets comprises capital market products and services and various types 
of project and corporate finance. In addition to operations in Sweden, Estonia, Latvia and 
Lithuania, the operating segment includes the subsidiaries First Securities in Norway 

and Swedbank First Securities LLC in New York. Fixed income trading is conducted by 
the New York branch and through the Oslo branch in cooperation with First Securities. 
In addition, Swedbank Markets has responsibility for the Swedbank Group’s overall 
relations with banks and financial institutions. The subsidiary ZAO Swedbank Markets 
in Russia is included as well.

Asset Management comprises Swedbank Robur and its operations in fund 
management, institutional and discretionary asset management. Asset Management  
is represented in Swedbank’s four home markets.

Ektornet comprises repossessed collateral.
Shared Services and Group Staffs include IT, support functions, Group Executive 

Management and Group Staffs, including Group Treasury, and the Group’s own 
insurance company, Sparia.

Operating segment reports are prepared according to the Group’s accounting policies, 
which comply with IFRS. As described in Note 2 Accounting policies the Group has 
adopted IFRS 8 and retrospectively restated the business segment information.  IAS 1 
‘Presentation of Financial Statements’ requires the presentation of a balance sheet as 
at the beginning of the earliest period when a company applies an accounting policy 
retrospectively.  For the Group, this balance sheet would be as at 31 December 2007.  
However, the retrospective accounting had no impact on the balance sheet as at 31 
December 2007, and so that balance sheet has not been represented in these 
Consolidated Financial Statements.
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 5 Geographical distribution

2009 Sweden Estonia Latvia Lithuania Ukraine Russia Other Total

Net interest income 14 135 1 521 1 533 1 382 1 032 743 419 20 765

Net commission income 4 920 686 557 538 72 27 1 025 7 825

Net gains and losses on financial items at fair value 1 670 293 463 265 –133 97 115 2 770

Share of profit or loss of associates 648 1 217 866

Other income 1 800 66 255 442 10 9 –26 2 556

Total income 23 173 2 567 2 808 2 627 981 876 1 750 34 782

Staff costs 6 579 534 410 509 259 220 690 9 201

Other expenses 5 311 168 796 753 234 223 273 7 758

Depreciation/amortisation 505 129 75 65 63 20 32 889

Total expenses 12 395 831 1 281 1 327 556 463 995 17 848

Profit before impairments 10 778 1 736 1 527 1 300 425 413 755 16 934

Impairment of intangible assets 1 300 5 1 305

Impairment of tangible assets 8 5 63 154 219 449

Credit impairments 1 684 2 561 6 892 5 355 6 456 1 326 367 24 641

Operating profit 9 086 –830 –5 428 –4 209 –7 550 –918 388 –9 461

Tax expense 2 401 4 –833 –454 –178 –11 52 981

Non-controlling interests 8 –2 63 69

Profit for the year attributable to shareholders 6 677 –834 –4 595 –3 755 –7 370 –907 273 –10 511

Loans 1 161 257 73 573 51 632 45 629 8 910 11 450 30 347 1 382 798

Investments in associates 2 698 5 1 36 2 740

Other assets 338 830 29 613 9 636 15 539 1 800 2 680 11 051 409 149

Total assets 1 502 785 103 191 61 268 61 168 10 711 14 130 41 434 1 794 687

Deposits 388 578 47 902 20 785 34 191 2 830 3 555 6 583 504 424

Other liabilities 1 059 195 43 661 31 559 18 036 6 644 9 285 32 213 1 200 593

Total liabilities 1 447 773 91 563 52 344 52 227 9 474 12 840 38 796 1 705 017

Allocated equity 55 012 11 628 8 924 8 941 1 237 1 290 2 638 89 670

Total liabilities and equity 1 502 785 103 191 61 268 61 168 10 711 14 130 41 434 1 794 687

Impaired loans, gross 2 627 5 465 13 401 7 705 8 180 2 238 516 40 132

Risk-weighted assets 383 902 67 821 53 801 45 480 12 215 11 396 28 816 603 431

Return on allocated equity, % 14.3 –7.3 –45.9 –38.9 –369.0 –55.7 9.1 –12.5

Cost/income ratio 0.53 0.32 0.46 0.50 0.57 0.53 0.65 0.51

Full-time employees 8 480 2 619 1 846 2 485 2 880 570 397 19 277

In the geographical distribution, intangible assets, mainly goodwill attributable to acquisitions, have been allocated to the country where the business was acquired.
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Note 5, cont.

2008 Sweden Estonia Latvia Lithuania Ukraine Russia Other Total

Net interest income 13 061 2 511 1 995 1 942 1 230 570 393 21 702

Net commission income 5 887 835 555 534 97 20 902 8 830

Net gains and losses on financial items at fair value 1 480 38 216 147 359 28 83 2 351

Share of profit or loss of associates 378 4 130 512

Other income 2 381 49 251 344 13 48 -18 3 068

Total income 23 187 3 437 3 017 2 967 1 699 666 1 490 36 463

Staff costs 7 083 601 508 691 395 211 603 10 092

Other expenses 4 785 160 738 685 264 120 242 6 994

Depreciation/amortisation 616 108 67 46 103 11 21 972

Total expenses 12 484 869 1 313 1 422 762 342 866 18 058

Profit before impairments 10 703 2 568 1 704 1 545 937 324 624 18 405

Impairment of intangible assets 1 403 1 403

Impairment of tangible assets 27 27

Credit impairments 757 584 919 297 349 125 125 3 156

Operating profit 9 946 1 984 785 1 248 -842 199 499 13 819

Tax expense 2 175 1 139 228 191 49 97 2 880

Non-controlling interests 11 41 52

Profit for the year attributable to shareholders 7 760 1 983 646 1 020 -1 033 150 361 10 887

Loans 1 110 950 95 953 69 911 64 745 19 187 16 392 38 822 1 415 960

Investments in associates 1 946 4 0 0 1 36 1 987

Other assets 342 275 12 253 11 187 15 129 3 436 1 089 8 618 393 743

Total assets 1 455 171 108 210 81 098 79 874 22 624 17 481 47 476 1 811 690

Deposits 388 480 48 959 23 925 34 611 5 073 1 707 5 701 508 456

Other liabilities 1 010 506 50 728 50 200 38 556 13 894 14 392 38 972 1 217 004

Total liabilities 1 398 986 99 687 74 125 73 167 18 967 16 099 44 673 1 725 460

Allocated equity 56 184 8 522 6 973 6 708 3 658 1 381 2 804 86 230

Total liabilities and equity 1 455 171 108 210 81 098 79 874 22 624 17 481 47 476 1 811 690

Impaired loans, gross 2 379 2 513 3 063 1 404 983 218 18 10 578

Risk-weighted assets 440 931 69 938 63 732 56 848 18 087 15 826 31 278 696 640

Return on allocated equity, % 15.3 29.1 12.8 19.8 -51.7 10.2 15.1 15.2

Cost/income ratio 0.54 0.25 0.44 0.48 0.45 0.51 0.58 0.50

Full-time employees 8 622 3 060 2 305 2 963 3 870 638 390 21 848
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 6 Product areas

2009 Financing
Savings &

Investments
Payments

& Cards
Trading &

Capital Market Other Total

Net interest income 13 176 1 503 4 949 2 095 –958 20 765

Net commission income 9 3 586 3 488 629 113 7 825

Net gains and losses on financial items at fair value 42 13 3 007 –292 2 770

Share of profit or loss of associates 328 25 513 866

Other income 507 620 630 –5 804 2 556

Total income 14 020 5 751 9 105 5 726 180 34 782

Total expenses 5 611 4 264 4 967 2 565 441 17 848

Profit before impairments 8 409 1 487 4 138 3 161 –261 16 934

Impairment of intangible assets 1 305 1 305

Impairment of tangible assets 197 252 449

Credit impairments 24 383 191 67 24 641

Operating profit –16 171 1 487 3 947 3 094 –1 818 –9 461

Tax expense –592 317 816 551 –111 981

Non-controlling interests –7 –9 82 3 69

Profit for the year attributable to shareholders –15 571 1 179 3 131 2 459 –1 711 –10 511

Loans 1 192 198 376 190 224 1 382 798

Deposits 271 313 211 422 21 685 504 420

Funds 450 420 450 420

Retail and equity-linked bonds 30 371 30 371

Discretionary asset management 228 725 228 725

Allocated equity 40 362 2 228 4 957 2 476 39 647 89 670

Return on allocated equity, % –36.7 52.9 63.2 99.4 –5.3 –12.5

Cost/income ratio 0.40 0.74 0.55 0.45 2.45 0.51

2008 Financing
Savings &

Investments
Payments

& Cards
Trading &

Capital Market Other Total

Net interest income 14 365 1 483 5 400 1 439 –985 21 702

Net commission income 216 3 755 3 367 988 504 8 830

Net gains and losses on financial items at fair value –199 31 1 784 735 2 351

Share of profit or loss of associates 214 33 265 512

Other income 351 446 577 12 1 682 3 068

Total income 15 146 5 485 9 408 4 223 2 201 36 463

Total expenses 5 422 4 133 5 221 2 780 502 18 058

Profit before impairments 9 724 1 352 4 187 1 443 1 699 18 405

Impairment of intangible assets 1 403 1 403

Impairment of tangible assets 27 27

Credit impairments 2 865 291 3 156

Operating profit 6 859 1 352 4 187 1 152 269 13 819

Tax expense 1 621 308 742 207 2 2 880

Non-controlling interests 10 –6 0 44 4 52

Profit for the year attributable to shareholders 5 228 1 050 3 445 901 263 10 887

Loans 1 250 271 412 165 277 1 415 960

Deposits 286 583 199 000 23 000 508 583

Funds 343 341 343 341

Retail and equity-linked bonds 32 495 32 495

Discretionary asset management 281 996 281 996

Allocated equity 43 932 659 5 153 2 592 33 894 86 230

Return on allocated equity, % 12.7 169.4 72.3 34.8 1.2 15.2

Cost/income ratio 0.36 0.75 0.55 0.66 0.23 0.50
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 7 Net interest income

2009 2008

Group Average balance Interest rate

Average
annual interest 

rate,% Average balance Interest rate

Average
annual interest 

rate,%

Loans to credit institutions 139 081 684 0.49 164 544 5 509 3.35

Loans to the public 1 270 736 46 943 3.69 1 213 702 69 598 5.73

Interest-bearing securities 126 290 2 447 1.94 48 631 2 836 5.83

Total Interest-bearing assets 1 536 107 50 074 3.26 1 426 877 77 943 5.46

Derivatives 103 385 6 167 66 770 1 580

Other assets 141 874 158 143 387 40

Total assets 1 781 366 56 399 3.17 1 637 034 79 563 4.86

Amounts owed to credit institutions 307 713 3 207 1.04 211 676 8 064 3.81

Deposits and borrowings from the public 484 842 6 341 1.31 486 267 15 643 3.22

of which deposit guaranty fees 417 440

Debt securities in issue 653 456 21 756 3.33 651 027 29 062 4.46

of which commissions state-guaranteed funding 1 802 56

Subordinated liabilities 42 749 1 970 4.61 39 698 2 210 5.57

Interest-bearing liabilities 1 488 760 33 274 2.24 1 388 668 54 979 3.96

Derivatives 97 543 2 094 62 277 2 832

Other liabilities 110 891 266 114 479 50

of which fee state stabilisation fund 224

Total liabilities 1 697 194 35 634 2.10 1 565 424 57 861 3.70

Equity 84 172 71 610

Total liabilities och equity 1 781 366 35 634 2.00 1 637 034 57 861 3.53

Net interset income 20 765 21 702

Net interest margin 1.17 1.33

Interest income impaired loans 505 283

Interest income on financial assets at amortised cost 22 589 40 754

Interest expenses on financial liabilities  
at amortised cost 9 264 16 707

Interest-bearing securities are reported net in this note less sold, not held, securities.
Contractual accrued interest on impaired loans is not accrued.

Note 6, cont.

In the product area report, profit and volumes have been 
distributed among five principal product areas. 

(1) Financing:
• private residencial lending
• consumer finance
• credit cards (including EnterCard)
• corporate lending
• leasing
• credit guarantees
• other financing products

(2) Savings & Investments
• savings accounts
• mutual funds
• insurance savings
• pension savings
• other life insurance products
• discretionary asset management
• other savings and investment products

(3) Payments & Cards
• current accounts (incl. cash management)
• cash handling
• domestic payments
• international payments
• document payments
• debit cards
• card acquiring
• other payment products

(4) Trading & Capital Market Products
• equity trading
• structured products
• corporate finance
• custody services
• fixed income trading
• foreign currency trading
• other capital market products

(5) Other
• real estate brokerage
• real estate management
• non-life insurance
• legal services
• safe deposit boxes
• administrative services
• treasury operations
• share of profits of associates
• capital gains
• goodwill
• other

Non-recurring items are generally included in Other, e.g. 
refunded fund management fees as well as income from Visa 
and MasterCard, despite that these items would be able to 
distribute to other products.

Impairment of tangible assets is reported within the area 
Lending when the impairment refers to repossessed collaterals. 
Impairment of owner-occupied property is included in Other.
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 8 Dividends received

 9 Net commissions

Parent Company

2009 2008

Shares and participating interests 178 –2

Investments in associates 44 89

Investments in Group entities* 1 271 1 496

Total 1 493 1 583

* of which, through Group contributions 1 265 787

Group Parent Company

2009 2008 2009 2008

Commission income

Payment processing 5 474 5 349 2 295 2 207

Asset management 2 714 3 486 1 337 1 452

Life insurance 390 398 431 416

Brokerage 652 734 389 313

Other securities 143 132 122 121

Corporate finance 221 277 43 59

Lending 563 658 305 333

Guarantees 278 257 179 163

Deposits 70 61 68 60

Real estate brokerage 146 127

Non-life insurance 32 43 2

Other commission income 714 719 351 338

Total 11 397 12 241 5 522 5 462

2009 2008

Parent Company Average balance Interest rate

Average
annual interest 

rate,% Average balance Interest rate

Average
annual interest 

rate,%

Loans to credit institutions 585 326 10 439 1.78 409 776 17 755 4.33

Loans to the public 381 336 10 235 2.68 397 692 22 003 5.53

Interest-bearing securities 232 156 6 030 2.60 137 398 6 780 4.93

Interest-bearing assets 1 198 819 26 704 2.23 944 866 46 538 4.93

Derivatives 110 967 4 757 69 432 468

Non-interest-bearing assets 78 672 37 85 160 60

Total assets 1 388 457 31 498 2.27 1 099 458 47 066 4.28

Amounts owed to credit institutions 432 912 3 920 0.91 295 516 11 626 3.93

Deposits and borrowings from the public 374 891 2 776 0.74 377 287 12 008 3.18

of which deposit guaranty fees 223 154

Debt securities in issue 346 553 10 201 2.94 246 912 9 874 4.00

of which commissions state-guaranteed funding 1 696 56

Subordinated liabilities 41 195 1 949 4.73 38 373 2 169 5.65

Interest-bearing liabilities 1 195 551 18 846 1.58 958 088 35 677 3.72

Derivatives 113 134 2 911 68 142 2 559

Other liabilities 33 596 179 36 994 1

of which fee state stabilisation fund 161

Total liabilities 1 342 281 21 936 1.63 1 063 224 38 237 3.60

Equity 46 176 36 234

Total liabilities och equity 1 388 457 21 936 1.58 1 099 458 38 237 3.48

Net interest income 9 562 8 829

Net interest margin 0.69 0.80

Interest income impaired loans 26 39

Interest income on financial assets at amortised cost 20 837 29 167

Interest expenses on financial liabilities  
at amortised cost 9 887 21 466

Note 7, cont.

Group Parent Company

2009 2008 2009 2008

Commission expenses

Payment processing –2 086 –1 929 –668 –612

Asset management –77 –164 –44 –52

Life insurance –160 –160 –5

Brokerage –24 –26 0 0

Other securities –271 –308 –724 –462

Lending and guarantees –93 –137 –70 –84

Other commission expenses –861 –687 –51 –42

Total –3 572 –3 411 – 1 562 –1 252

Total 7 825 8 830 3 960 4 210

Commission income from asset management was charged with SEK 540m in 2009 for 
compensation to Swedish customers because the fund management fees charged 
since 2004 were not in compliance with the terms of two of Swedbank Robur’s funds 
(Russia Fund and Blend Fund). Moreover, commission income from asset management 
was charged with SEK 88m in the fourth quarter 2009 for compensation to Estonian 
customers of the Private Debt Fund due to unclear rules on resolving conflicts of 
interest.
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 11 Other income

Group Parent Company

2009 2008 2009 2008

Profit from sale of subsidiaries  
and associates 3 846 13 860

Branch sales 397 440 434 440

Income from real estate operations 13 13 1 0

Capital gains on sales of properties, 
equipment, etc. 54 14 0 5

IT services 821 776 1 051 1 041

Other operating income 621 527 210 173

Total 1 909 2 616 1 709 2 519

In 2009 Swedbank AB sold the European Agency for Debt Recovery in Ukraine to TAS 
Group. The sale generated a capital loss of SEK 6m.

In 2009 Swedbank AB, together with other Swedish banks, sold its shareholding in 
Privatgirot AB to Banc Tec. The capital gain amounted to SEK 2m.

In 2008 Swedbank AB sold its interest in NCSD, which resulted in a capital gain of 
SEK 680m and an additional capital gain of SEK 7m 2009. Swedbank also sold SPS 
Reinsurance, a wholly owned subsidiary of Sparia, which resulted in a capital gain of 
SEK 95m. Pankade Kaardikeskus, a wholly owned subsidiary of Swedbank AS, was sold, 
resulting in a capital gain of SEK 66m.

In 2009 Swedbank AB sold four branches to Sparbanken Nord, three branches to 
Sparbanken Dalsland, two branches to Sparbanken Rekarne, one branch to Tidaholms 
Sparbank and one branch to Sparbanken 1826. The sales generated capital gains of SEK 
397m.

In 2008 Swedbank AB sold its operations in Lerum to Sparbanken Alingsås and seven 
branches in the municipalities of Osby and Hässleholm to Sparbanken 1826. The sales 
generated capital gains of SEK 440m.

 10 Net gains and losses on financial 
  items at fair value

 12 Staff costs

Group Parent Company

2009 2008 2009 2008

Salaries and other remuneration 6 062 6 452 3 717 3 824

Pension costs* 980 995 988 905

Social insurance charges 1 827 1 998 1 201 1 329

Allocation to profit-sharing funds 2 289 0 271

Training costs 99 150 74 80

Other staff costs 231 208 156 159

Total 9 201 10 092 6 136 6 568

of which profit-based staff costs 17 950 18 628

of which, personnel redundancy costs 106 45 37 25

* The Group’s pension cost for the year is specified in note 43.

Group Parent Company

2009 2008 2009 2008

Valuation category, fair value
through profit or loss
Trading and derivatives

Shares and related derivatives 1 195 14 891 404

  of which dividends 197

Interest-bearing instruments and 
related derivatives –9 722 10 042 498 –581

Other financial instruments 14 122

Total –8 513 10 178 1 389 –177

Other

Shares and related derivatives 16 191 –6 117

  of which dividends 5 74

Loans 45 13 456 –345 901

Financial liabilities 10 046 –23 009 120 –394

Total 10 107 –9 362 –231 624

Hedge accounting at fair value

Hedging instruments –340 1 691 –462 1 690

Hedged item 335 –1 676 488 –1 677

Total –5 15 26 13

Ineffective portion of hedge of net
investment in foreign operations 3 –137 131 –76

Ineffective portion of cash flow hedge –37 –37

Financial liabilities at amortised cost 71 71

Loan receivables at amortised cost 161 19

Changes in exchange rates 983 1 638 –762 471

Total 2 770 2 351 587 855

Distribution by business purpose

Financial instruments for  
trading-related operations 2 888 1 663

 of which equity-related 1 195 14

 of which interest rate-related 696 –111

 of which currency-related 983 1 638

 of which other 14 122

Financial instruments intended to 
be held until contractual maturity –118 688

  of which change in value of open 
interest position, Swedbank 
Mortgage –262 598

Total 2 770 2 351
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Group 2009 2008

Board, President, 
EVPs and other  

senior executives Bonuses
Other  

employees Total

Board, President, 
EVPs and other  

senior executives Bonuses
Other  

employees TotalSalaries and other remuneration 

Sweden 76 1 3 928 4 005 74 7 3 996 4 077

Denmark 24 24 21 21

Estonia 3 417 420 4 2 429 435

Latvia 5 316 321 2 1 406 409

Lithuania 4 342 346 3 3 505 511

Luxembourg 1 53 54 1 51 52

Norway 6 2 437 445 6 44 322 372

Russia 24 166 190 17 13 166 196

Ukraine 33 167 200 17 17 283 317

USA 6 29 35 3 1 31 35

Other countries 22 22 27 27

Total 158 3 5 901 6 062 127 88 6 237 6 452

The figures for 2008 are recalculated according to calculation method for 2009.

Parent Company 2009 2008

Salaries and other remuneration 

Board, President, 
EVPs and other  

senior executives Bonuses
Other  

employees Total

Board, President, 
EVPs and other  

senior executives Bonuses
Other  

employees Total

Sweden 47 3 562 3 609 45 3 3 667 3 715

Denmark 24 24 21 21

Norway 34 34 34 34

USA 22 22 23 23

Other countries 28 28 31 31

Total 47 3 670 3 717 45 3 3 776 3 824

Group Parent Company

2009 2008 2009 2008

Costs during the year for pensions 
and similar benefits:
To Board, President and EVPs, current 30 36 37 44

No. of persons with pension cost 27 31 13 15

Costs in the Group are calculated in accordance with IAS 19 and in the Parent Company 
in accordance with the Annual Accounts for Credit Institutions and Securities 
Companies. The costs are excluding payroll tax. Pension obligations for current and 
former Presidents and Executive Vice Presidents have been secured through insurance 
and pension funds. The obligations secured by pension funds amounted to SEK 456 m 
(434).

Group Parent Company

2009 2008 2009 2008

Loans to President and EVPs* 62 82 47 43

No. of persons with loans 33 30 8 8

Loans to Directors and deputies 178 137 17 15

No. of persons with loans 55 58 7 8

* The Parent Company includes loans to the CEO and members of the Group Executive 
Management. The former President of Swedbank Ukraine, Sergey Tigipko, stepped 
down in December 2009, including from the Board, due to which his related-party 
status ended .

The Group has not pledged any assets or other collateral or committed to 
contingent liabilities on behalf of any senior executives. 

Information regarding senior executives
Senior executives refer to members of the Board Directors, the President and CEO, and 
members of the Group Executive Management. Other senior executives refer here to 
members of the Group Executive Management excluding the President.

A Compensation Committee, consisting of the Chair of the Board, the Deputy Chair and 
two other Directors, prepares decisions prior to Board meetings on salaries and other 
benefits for the President, Group Executive Management and the head of Internal Audit.

Fees paid to the President and members of the Executive Management of the Parent 
Company for Board duties are deducted against salaries, unless otherwise agreed.

Note 12, cont.

Remuneration guidelines for senior executives
At the annual general meeting 2009 was the following remuneration policy for 
Swedbank’s top executives adopted. The Remuneration Policy shall apply until the next 
annual general meeting. The Remuneration Committee shall annually review the 
Remuneration Policy and prepare a proposal to the board. Based on the Remuneration 
Committee’s proposal, the board shall each year propose a Remuneration Policy to the 
annual general meeting for approval. Based on the principles set out in the Remunera-
tion Policy, the board shall annually decide on the remuneration terms for each 
Swedbank top executive. In this context top executives are defined as the CEO of 
Swedbank and the executives who are reporting to the CEO and who also are members 
of the Group Executive Committee. The policy applies to all remuneration agreements 
with top executives entered into after its adoption including all changes to the remuner-
ation decided thereafter.

When determining the individual remuneration, each top executive shall be evaluated 
in accordance with an acknowledged structured benchmark procedure for establishing 
and comparing salaries and benefit data. The remuneration package for the top 
executives may include the following main compensation components, base salary, STI 
programme, LTI programme, benefits and pension.

The performance goals of short term incentive programmes (“STI programmes”) are 
for practical purposes normally based on the performance during an accounting year. 
Due to market changes, the bank may from time to time want to adjust the performance 
goals in order to achieve an efficient incentive structure prior to the beginning of an 
accounting year. Consequently the board may adopt STI programmes running from the 
beginning of an accounting year. If specific reasons, in the opinion of the board apply in 
an individual case, the board may decide to deviate from the Remuneration Policy. All 
fixed compensation is paid out by the bank in accordance with pre-agreed terms. With 
respect to payment of variable compensation under any STI programme or long term 
incentive programme (“LTI programme”), such payments shall be approved by the board 
with respect to each programme. Currently the bank has not adopted any LTI 
programme. Each LTI shall be approved by the Annual General Shareholders’ meeting. 

Pension benefits can be defined benefit schemes or defined contribution schemes and 
are vested. Pension benefits can be defined benefits (according to Swedish collective 
agreements) or a defined contribution pension. Top executives who have been employed 
after 2006 may have defined benefits according to Swedish collective agreements and/
or a defined contribution pension. For top executives employed after 2006 the 
pensionable salary shall be capped.

The total remuneration cost includes annual costs for base salary, STI, LTI, benefits 
and pension including social insurance charges and payroll taxes. The following 
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Note 12, cont.

Remuneration to the President, SEK thousands 2009 2008

To Jan Lidén 2009-01-01 – 2009-04-30

Fixed compensation, salary 2 667 8 000

Other compensation/benefits 79 189

Total 2 746 8 189

Pension cost acc. to IAS, excluding payroll tax 1 277 3 671

Remuneration to the President, SEK thousands 2009 2008

To Michael Wolf 

Fixed compensation, salary 8 000

Other compensation/benefits 188

Total 8 188

Pension cost acc. to IAS, excluding payroll tax 3 200

Employment terms for the President
Michael Wolf took over as President on 1 March 2009. His compensation consists of an 
annual base salary of SEK 8m with no variable compensation in the form of bonuses, 
etc. His ordinary retirement age is 60 and he receives an annual premium of SEK 3.2m 
for defined-contribution pension purposes. If terminated by the Parent Company, 
Michael Wolf will receive a salary during a 12-month term of notice. To this is added 
severance pay for 12 months. A deduction is made for income earned from new 
employment. If Michael Wolf resigns, the term of notice is six months and there is no 
severance. Jan Lidén stepped down as President on 28 February. After his retirement 
on 30 April 2009 the bank has no further obligations to Jan Lidén.

Remuneration to the other senior executives* 2009 2008

Fixed compensation, salary 28 19

Variable compensation, bonuses 0 9

Other compensation/benefits 1 1

Total 29 29

Pension costs acc. to IAS, excluding payroll tax 13 9

No. of persons as of 31 December 8 7

* Includes compensation paid during the year by all Group companies, Swedish as well 
as foreign. The reported amounts refer to compensation for the time these individuals 
were members of Group Executive Committee, excluding the President. In 2009 Kjell 
Hedman, Erkki Raasuke and Annika Wijkström were members of Group Executive 
Committee for the entire year. Giedrius Dusevicius, Catrin Fransson, Magnus Gagner 
Geeber, Mikael Inglander, Cecilia Hernqvist, Marie Hallander Larsson, Göran Bronner, 
Håkan Berg and Thomas Backteman were members of Group Executive Committee for 
parts of the year.

On 31 December 2009 Group Executive Committee was comprised of Kjell Hedman, 
Cecilia Hernqvist, Marie Hallander Larsson, Erkki Raasuke, Annika Wijkström, Göran 
Bronner, Håkan Berg and Thomas Backteman.

The other senior executives in 2008 were Kjell Hedman, Catrin Fransson, Giedrius 
Dusevicius, Mikael Inglander, Erkki Raasuke, Annika Wijkström and Magnus Gagner 
Geeber. Compensation for Magnus Gagner Geeber applies as of 1 July 2008, while 
compensation for Anders Ek applies to the period 1 January to 30 June 2008.

Variable compensation for other senior executives of SEK -955 000 (5 084) was 
charged against income.

Pension obligations for the Chair of the Board 
As an employee from 1 January 2003, Carl Eric Stålberg is entitled to a defined-benefit 
pension from the age of 60. His pension entitlement is the vested portion of 75 per 
cent of his salary. The vested portion is based on his length of employment in months 
divided by 360. The Parent Company also pays a pension premium of SEK 360 000 per 
year. Previously vested pension benefits remain unaffected. Benefits are accrued 
continuously until retirement and are vested after they have been accrued.

Termination conditions for the Chair of the Board 
Depending on the reason for his termination, Carl Eric Stålberg, in accordance with his
employment contract with the Parent Company, may be entitled to pensionable
compensation equivalent to his previous salary for 24 months after termination. 
However, under no circumstances will severance be paid after Carl Eric Stålberg reaches 
the age of 60, in January 2011. The right to compensation in accordance with what is 
stated herein is conditional on, among other things, the settlement of 50 per cent of 
any income from new employment, etc. against the severance, unless the Board 
decides otherwise.

Pension obligations to other Directors
The Group has no pension obligations for other Directors.

Board of Directors,  
SEK thousands

2009 2008

Board fees 

of which
committee 

work Board fees

of which
committee 

work

Board fees and compensation
Annual Board fee set by   
the Annual General Meeting

Carl Eric Stålberg, Chair 1 700 350 1 700 350

Anders Sundström,  Vice Chair  
(elected 2009) 1 025 350

Ulrika Francke, Director 825 425 1 200 525

Berith Hägglund-Marcus, Director 525 125 625 225

Anders Igel, Director (elected 2009) 500 100

Helle Kruse Nielsen, Director 500 100 400

Pia Rudengren, Director (elected 2009) 650 250

Karl-Henrik Sundström, Director 
(elected 2009) 525 125

Anders Nyblom, Director 400

Göran Johnsson , Director 650 250

Simon F.D. Ellis, Director 650 250

Gail Buyske, Director 525 125

Total 6 250 1 825 6 150 1 725

No costs for previous Directors of the Board were taken in results during the financial year.

Compensation to the Chair, SEK thousands 2009 2008

To Carl Eric Stålberg

Fixed compensation, salary 3 075 3 075

Within framework of Board fees set by the Board 1 700 1 700

Other compensation/benefits 60 60

Total 4 835 4 835

of which pension-based compensation 3 075 3 075

Pension cost acc. to IAS, excluding payroll tax 2 556  2 468

maximum remuneration costs shall apply until the annual general meeting 2010, the 
CEO of Swedbank; 400 income base amounts1; top executive who is reporting to the 
CEO and who also is a member of the Group Executive Committee; 350 income base 
amounts.

Generally, salary during notice period and severance pay shall be in accordance with 
the local laws, agreements and customs of each country. For top executives employed 
after 2006 the following shall apply; in case of termination of employment by the bank, 
salary can be paid for a period of a 0-12 month term of notice; in addition severance pay 
can be paid for a period of 6-12 months. 

The Board’s proposed compensation guidelines for senior executives for resolution by 
the Annual General Meeting 2010 are largely unchanged.
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Group

Average number of employees based  
on 1,585 hours per employee 2009 2008

Swedbank AB 8 454 8 761

Swedbank Hypotek AB 0 9

Swedbank Finans AB 165 166

Swedbank Robur AB 399 363

Swedbank Juristbyrå AB 5 5

Swedbank Fastighetsbyrå AB 28 30

Swedbank Företagsförmedling AB 4 5

Swedbank Card Services AB 79 68

Ölands Bank AB 59 61

Ektornet AB 15

Swedbank Luxembourg S.A. 71 69

Swedbank Baltics 8 250 9 643

Swedbank Russia 573 499

JSC Swedbank Ukraine 3 915 3 802

EADR Ukraine 69

First Securities ASA 251 265

Swedbank First LLC 13 16

Total 22 350 23 762

   of which in

Sweden 9 025 9 313

Denmark 37 38

Estonia 3 015 3 500

Finland 9 12

Japan 2 2

China 20 20

Latvia 2 312 2 731

Lithuania 2 965 3 426

Luxembourg 71 69

Norway 300 316

Russia 576 499

Ukraine 3 988 3 806

USA 30 30

Total excluding Sweden 13 325 14 449

Number of hours worked (thousands) 35 417 37 663

Number of Group employees at year-end excluding  
long-term absentees in relation to hours worked  
expressed as full-time positions 19 277 21 848

Employee turnover, % 2009 2008

Swedish Banking 6.7 8.2

Baltic Banking 16.0 13.5

International Banking 26.0 11.2

Swedbank Markets 8.2 7.0

Asset Management 3.4 3.2

Ektornet 0.0

Shared Services and Group Staffs 4.5 6.2

Total employee turnover, % 13.9 16.1

 Pension obligations 
Among the other eight senior executives as of year-end, three are entitled to a lifetime 
defined-benefit pension from age 60, three others are entitled to a lifetime defined-
benefit pension from age 62 and two has a retirement age of 65. For six persons, a 
deduction is made for previously vested pension entitlements. Benefits are accrued 
continuously until retirement and are vested after they have been accrued. For one 
senior executive, bank pays a predetermined premium of SEK 945 000 per year for an 
insurance policy. For one senior executive, there is no pension commitment.

For three of the six individuals with a defined-benefit pension entitlement, the 
pensionable salary for 2004 in the defined-benefit pension plan has been locked in 
terms of income base amounts, in addition to which they receive a supplementary 
defined-contribution pension where the Parent Company has committed to pay the 
premiums for a company-owned endowment insurance for the equivalent of 35 per cent 
of salary segments not secured by the defined-benefit entitlement. 

Three of the six individuals with a defined-benefit pension entitlement receive a 
supplementary defined-contribution pension where the Parent Company has committed 
to pay the premiums for company-owned endowment insurance for the equivalent of 
35 per cent of salary segments between 30 and 80 income base amounts.

Termination conditions
If terminated by the company, salary is payable during the term of notice of 6–12 
months. In addition to severance pay for 12 months. A deduction is made for any income 
earned from new employment. For two senior executives, the severance is pensionable. 
If a senior executive resigns, the term of notice is not more than 12 months and 
severance cannot be paid unless they are terminated due to a serious breach of contract 
on the part of the bank.

Limits due to agreement with National Debt Office
 According to its agreement with the National Debt Office, Swedbank AB has pledged, 
among other things, to ensure that the following applies to the five highest paid senior 
executives:
* The base salary or other fixed compensation paid to any executive may not exceed the 
compensation level determined prior to 20 October 2008.
* Variable compensation, including options, may not be determined during the time 
period during which the bank’s contract with the National Debt Office applies (“the 
contractual period’’), and circumstances related to the contractual period may not be 
considered when variable compensation is calculated due to previous contracts and no 
variable compensation determined before the contractual period may be executed or 
paid during the contractual period.
* With regard to severance, the terms may not be more favourable than stipulated in the 
employment terms for senior executives of state-owned companies.

FFFS 2009:6
Information according to the Financial Supervisory Authority’s regulations and general 
guidelines (FFFS 2009:6), will be published on Swedbank’s website under corporate 
governance.
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 13 Other general administrative expenses
Group Parent Company

2009 2008 2009 2008

Expenses for premises 50 65 0 1

Rents, etc. 1 522 1 368 873 811

IT expenses 1 818 1 623 1 276 1 224

Telecommunications, postage 321 347 175 189

Consulting and outside services 1 654 1 184 955 697

Travel 217 231 147 148

Entertainment 104 199 41 43

Office supplies 258 323 213 235

Advertising, public relations, marketing 433 475 244 220

Security transports, alarm systems 480 481 409 413

Maintenance 186 172 158 139

Other administrative expenses 445 397 279 252

Other operating expenses 270 129 110 98

Total 7 758 6 994 4 880 4 470

Consultants and procured services related to the management of problem loans and 
repossessed collateral are included in the amounts of SEK 240m in 2009 and SEK 3m in 
2008. Expenses for repossessed properties are included in other expenses in the 
amounts of SEK 67m in 2009 and SEK 0m in 2008. Recovered VAT in the Russian 
leasing operations reduced other operating expenses by SEK 83m in 2008.

Remuneration to the Group’s auditors Audit Consultation

Group 2009 2008 2009 2008

Auditors elected by Annual  
General Meeting

Deloitte AB 40 32 19 42

Ernst & Young AB 4 1

Other 3 3 0 1

Total 43 35 23 44

Internal Audit 69 69

Audit Consultation

Parent Company 2009 2008 2009 2008

Auditors elected by Annual  
General Meeting

Deloitte AB 21 14 2 15

Total 21 14 2 15

Internal Audit 48 48

Remuneration to auditors relating to consultations primarily consists of advice on tax 
issues and financial due diligence, as well as advice in connection with the rights issue. 
Costs associated with the rights issue have been charged directly against equity.

Distribution by gender 31 Dec 2009 31 Dec 2008 

Group, % Female Male Female Male

All employees 64 36 66 34

Directors 28 72 26 74

Other senior executives,  
incl. President 30 70 14 86

Parent Company, % Female Male Female Male

All employees 56 44 56 44

Directors 58 42 55 45

Other senior executives,  
incl. President 45 55 25 75

Other senior executives refer to individuals in the Group who are President or Vice 
President, but not members of the Board of Directors and in the Parent Company  
persons in Group Executive Management.

Distribution by gender 31 Dec 2009 31 Dec 2008 

Group, % Female Male Female Male

Sweden 55 45 56 44

Denmark 51 49 55 45

Estonia 75 25 77 23

Finland 53 47 54 46

Japan 50 50 50 50

China 63 37 63 37

Latvia 75 25 77 23

Lithuania 78 22 81 19

Luxembourg 35 65 40 60

Norway 20 80 22 78

Russia 65 35 68 32

Ukraine 66 34 66 34

USA 37 63 35 65

Sick leave

Parent Company, % 2009 2008

Total sick leave 3.0 3.5

  of which, long-term sick leave as  
  proportion of total sick leave 52.3 56.6

Sick leave for female employees 3.8 4.5

Sick leave for male employees 1.9 2.2

Sick leave for age group 29 and below 2.3 2.1

Sick leave for age group 30–49 2.7 3.1

Sick leave for age group 50 and above 3.5 4.4

Total sick leave is stated as a percentage of employees’ aggregate normal working 
hours within each group. Long-term sick leave refers to absences of 60 or more  
consecutive days.

Note 12, cont.
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 14 Operational leasing
The agreement relates mainly to premises in which the Group is the lessee.  
The combined amount of future minimum lease payments that relate to non- 
 cancellable agreements is allocated on the due dates as follows.

Group 2009 < 1 yr. 1–5 yrs. > 5 yrs. Total

Expenses 64 847 68 620 9 714 143 181

Income from subletting 140 635 112 888

Total 64 707 67 985 9 602 142 293

Parent Company 2009 < 1 yr. 1–5 yrs. > 5 yrs. Total

Expenses 636 3 206 713 4 555

Income from subletting 58 289 63 410

Total 578 2 917 650 4 145

Group 2008 < 1 yr. 1–5 yrs. > 5 yrs. Total

Expenses 762 3 650 773 5 185

Income from subletting 187 655 120 962

Total 574 2 995 653 4 223

Parent Company 2008 < 1 yr. 1–5 yrs. > 5 yrs. Total

Expenses 682 3 483 759 4 924

Income from subletting 53 259 55 367

Total 629 3 224 704 4 557

 18 Credit impairments
Group Parent Company

2009 2008 2009 2008

Provisions for individually  
measured impaired loans

Provisions for the period 14 505 1 838 831 550

Write-back of previous provisions –303 –194 –88 –63

Provisions for the period for homog-
enous loan receivables, net 2 654 136 17 41

Total 16 856 1 780 760 528

Portfolio provisions for loans that are 
individually not impaired 4 752 874 272 –75

Write-offs

Established losses 3 531 976 1 058 598

Utilisation of previous provisions –468 –291 –163 –212

Recoveries –216 –167 –63 –74

Total 2 847 518 832 312

Credit impairments for contingent 
liabilities and other credit risk 
exposures 186 –16 672 –3

Credit impairments 24 641 3 156 2 536 762

Credit impairments by valuation category

Loans and receivables 24 599 3 151 2 500 761

Fair value through profit or loss 42 5 36 1

Total 24 641 3 156 2 536 762

Credit impairments by borrower category

Credit institutions 181 167

General public 24 460 3 156 2 369 762

Total 24 641 3 156 2 536 762

Credit impairments increased by SEK 21 485m, of which SEK 14 888m was in Baltic 
Banking, SEK  6 456m in Ukrainian Banking and SEK 1 326m in Russian Banking.

 15 Depreciation/amortisation 
  of tangible and intangible fixed assets

Group Parent Company

Depreciation/amortisation 2009 2008 2009 2000

Equipment 510 525 200 237

Owner-occupied properties 62 52 1 1

Investment properties 2

Intangible fixed assets 315 395 158 157

Total 889 972 359 395

 17 Impairments of tangible assets

 16 Impairments of intangible assets

Group Parent Company

Impairments 2009 2008 2009 2008

Owner-occupied properties 221

Investment properties 64 27

Properties measured as inventory 24 2

Repossessed leasing assets* 140

Total 449 27 2

Repossessed lease assets are recognised in the balance sheet as other assets.
Impairments of operating properties were primarily in Ukraine in connection with 
operating cutbacks.

Group

Impairments 2009 2008

Goodwill 1 191 1 403

Customer base 114

Total 1 305 1 403

Impairments relate mainly to the investment in JSC Swedbank; see note 34 Intangible 
fixed assets.
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 21 Tax 
Group Parent Company

Tax expense 2009 2008 2009 2008

Tax related to previous years –13 –213 –216 –173

Current tax 4 001 2 308 2 422 964

Deferred tax –3 007 785 –51 39

Total 981 2 880 2 155 830

Positive current tax recognised directly in equity amounted to SEK 156m (153).

Group
The difference between the Group’s tax expense and the tax expense based on  current 
tax rates is explained below:

2009 2008

SEKm per cent SEKm per cent

Results 981 –10.4 2 880 20.8

26.3% of pre-tax profit –2 488 –26.3 3 869 28.0

Difference –3 469 –36.7 989 7.2

The difference consists of the 
 following items:

Taxes previous years 13 0.1 213 1.5

Tax-exempt income/non- 
deductible expenses –230 –2.4 –103 –0.8

Unrecognised portion of  
deferred tax assets –1 566 –16.6

Non-deductible goodwill impairment –315 –3.3 –392 –2.8

Tax-exempt capital gains and  
appreciation in value of shares  
and participating interests –1 0.0 258 1.9

Not previously recognised  
unused tax losses 3 0.0 118 0.9

Other tax basis in insurance operations 25 0.3 39 0.3

Deviating tax rates in other countries –1 268 –13.4 684 4.9

Standard income tax allocation reserve –31 –0.3 –42 –0.3

Revaluation of deferred taxes due to 
changed tax rate in Sweden 173 1.3

Revaluation of deferred taxes due to 
changed tax rate in Lithuania –157 –1.7

Other, net 58 0.6 41 0.3

Total –3 469 –36.7 989 7.2

Parent Company
The difference between the bank’s tax expense and the tax expense based on current
tax rates is affected by non-deductible impairments of equities and is explained below:

2009 2008

SEKm per cent SEKm per cent

Result 2 155 162.8 830 38.7

26.3% of pre-tax profit 348 26.3 601 28.0

Difference –1 807 –136.5 –229 –10.7

The difference consists  
of the  following items:

Taxes previous years 216 16.3 173 8.1

Tax-exempt income/non- 
deductible expenses –168 –12.7 15 0.7

Non-taxable dividends 26 2.0 234 10.9

Non-deductible goodwill amortisation –32 –2.4 –34 –1.6

Tax-exempt capital gains and  
appreciation in value of shares  
and participating interests 1 0.1 270 12.6

Standard income tax allocation reserve –31 –2.3 –42 –2.0

Non-deductible impairment of shares –1 869 –141.3 –830 –38.8

Revaluation of deferred taxes due to 
changed tax rate in Sweden –2 0.0

Other, net 50 3.8 –13 –0.6

Total –1 807 –136.5 –229 –10.7

 19   Impairments of financial fixed assets

Parent Company

2009 2008

Investments in Group entities

JSC Swedbank 5 814 2 964

ZAO Swedbank 14

Loans comprising net investment

JSC Swedbank 1 286

Total 7 114 2 964

Investments in associates

DacHotel i Stockholm AB 1

Total 0 1

Shares in subsidiaries and associates have been impaired to the Group’s carrying 
amount.

 20 Appropriations
Parent Company

2009 2008

Untaxed reserves

Accelerated depreciation, equipment 13 40

Accelerated depreciation, operating properties 2

Tax allocation reserve, withdrawal 5 024

Tax allocation reserve, provision –730

Total 5 039 –690
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Deferred taxes
Deferred tax assets are netted against deferred tax liabilities when there is a legal right to set off and since the intent is to settle the receivables and liabilities at 
the same time.

Group                Balance sheet          Income statement Other comprehensive income

Deferred tax assets 2009 2008 2009 2008 2009 2008

Deductible temporary differences

Processing fees 433 433

Other 115 62 57 49

of which business combinations, disposals 4 2

Tax loss carry-forwards 2 253 2 253

Other future tax deductions 45 45

Unrecognised portion of deferred tax assets –1 637 –1 637

Total 1 209 62 1 151 49

Deferred tax liabilities

Taxable temporary differences

Untaxed reserves 1 613 3 167 –1 554 576

Hedge of net investment in foreign operations –421 –1 044 623 –879

Provisions for pensions –451 –483 32 35

Cash flow hedges –265 –332 67 –332

Other 252 461 –76 170

of which business combinations, disposals 24 157 –14

Tax loss carry-forwards –8 –8

Untaxed reserves in associates 9

Exchange rate differences –250 44

Total 720 1 769 –1 856 834 690 –1 211

Parent Company                 Balance sheet           Income statement Other comprehensive income

Deferred tax liabilities 2009 2008 2009 2008 2009 2008

Taxable temporary differences

Untaxed reserves 89 77 –12 –7

Cash flow hedges 265 332 67 –322

Other –5 –44 –39 46

Total 349 365 –51 39 67 –322

Deferred tax related to hedging of net investments in foreign operations and cash flow hedging is recognised directly in other comprehensive income when the change in the value 
of the hedging instrument is also recognised directly in other comprehensive income. Deferred tax related to untaxed reserves in associates is included on the balance sheet line 
Investments in associates.

Swedbank AS pays income tax in Estonia only after earnings are distributed to the Parent Company. The tax rate for 2009 is 21 per cent. The share of the remaining profit in 
Swedbank AS if it were subject to a dividend, would result in a maximum tax expense of SEK 2 736m (4 652). No deferred tax has been recognised in the accounts for this because 
the Parent Company is able to determine the date when the dividend is paid out and it is not expected to occur for the foreseeable future. Any future dividends are still expected to 
be paid from future earnings.

The unrecognised portion of deferred tax assets is divided between Ukraine (SEK 1 264m), Lithuania (SEK 275m), Russia (SEK 89m) and Latvia (SEK 9m). The claim is not 
recognised due to uncertainty when taxable earnings will be generated. See also note 3, Critical accounting estimates.

 22 Tax for each component in other comprehensive income

Group

2009 2008

Before-tax 
amount

Deferred  
tax

Current  
tax

Net-of-tax 
amount

Before-tax 
amount

Deferred  
tax

Current  
tax

Net-of-tax 
amount

Exchange differences, foreign operations –1 852 –1 852 3 468 3 468

Hedging of net investments in foreign operations 1 312 –623 289 978 –3 419 879 –2 540

Cash flow hedges 280 –67 213 –1 225 332 –893

Share of other comprehensive income of associates 42 4 46 –45 –45

Other comprehensive income –218 –686 289 –615 –1 221 1 211 –10

Parent Company

2009 2008

Before-tax 
amount

Deferred  
tax

Current  
tax

Net-of-tax 
amount

Before-tax 
amount

Deferred  
tax

Current  
tax

Net-of-tax 
amount

Cash flow hedges 254 –67 187 –1 262 332 –930

Group contribution –9 3 –6 –589 165 –424

Other comprehensive income 245 –67 3 181 –1 851 332 165 –1 354
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 25 Treasury bills and other bills eligible for refinancing with central banks, etc.
Carrying amount Amortised cost Nominal amount

Group 2009 2008 2009 2008 2009 2008

Valuation category, fair value through profit or loss

Trading

Swedish Government 72 909 19 995 72 681 19 748 69 957 16 790

Swedish municipalities 11 643 11 630 11 635

Foreign governments 14 408 5 385 14 403 5 298 14 241 5 217

Other non-Swedish issuers 235 662 235 670 250 672

Total 87 563 26 685 87 330 26 346 84 459 23 314

Valuation category, held to maturity*

Foreign governments 1 161 1 293 1 161 1 293 1 113 1 241

Total 1 161 1 293 1 161 1 293 1 113 1 241

Total 88 724 27 978 88 491 27 639 85 572 24 555

* The fair value of held-to-maturity investments amounted to SEK 1 160m (1 163).
Carrying amount Amortised cost Nominal amount

Parent Company 2009 2008 2009 2008 2009 2008

Valuation category, fair value through profit or loss

Trading

Swedish Government 72 864 19 870 72 637 19 624 69 913 16 668

Swedish municipalities 6 643 6 630 6 635

Foreign governments 3 969 3 130 3 969 3 032 3 936 2 923

Other foreign issuers 27 413 27 421 26 421

Total 76 866 24 056 76 639 23 707 73 881 20 647

 23 Earnings per share
Earnings per share are calculated by dividing the profit for the year attributable to the 
shareholders of the Parent Company by a weighted average number of ordinary shares 
outstanding. Earnings per share after dilution is calculated by dividing the profit for the 
year attributable to the shareholders of the Parent Company by the average of the 
number of ordinary shares outstanding over the year, adjusted for the dilution effect of 
potential shares.  

2009 2008

Profit for the period attributable  
to the shareholders of Swedbank –10 511 10 887

Weighted average number of shares before adjust-
ments for rights issue, bonus element and holdings 
of treasury shares, before and after dilution 773 060 118 515 373 412

Effect of bonus element 2008 (1.04) 20 582 005

Effect of bonus element 2009 (1.21) 161 056 891 113 683 744

Effect of rights issue 2008 (preference shares) 9 717 406

Effect of rights issue 2009 53 125 185

Effect of associates’ holdings of Swedbank’s shares –771 608

Weighted average number of shares used  
for calculation of earnings per share, before  
and after dilution 986 470 586 659 356 567

Earnings per share before and after dilution, SEK –10.66 16.51

During the year the Parent Company issued ordinary shares. The issue was fully sub-
scribed and a total of 386 530 059 shares were issued with a quota value of SEK 21 
each. A bonus issue factor was identified in connection with the rights issue, due to 
which the weighted average number of shares used in the calculation of earnings per 
share has been adjusted. Comparable periods in 2008 have been restated according to 
the 2009 bonus issue factor. In 2008 the Parent Company issued preference shares. A 
total of 62 701 250 preference shares were initially registered on 19 January 2009. 
Other preference shares were registered as of year-end 2008. Since the preference 
shares call for a mandatory conversion to ordinary shares, the preference shares are 
included in the calculation of earnings per share before dilution for ordinary shares out-
standing at the time the contract is entered into. The unregistered shares are also 
included since they were issued as of year-end 2008, to the extent they are entitled to 
both dividends and a share of equity in the same way as the preference shares regis-
tered as of year-end 2008. In 2009 a total of 38 050 112 preference shares were con-
verted to ordinary shares. The conversion has no effect on the calculation of earnings 
per share. The bonus issue factor for 2008 has been adjusted to 1.04.

 24 Dividend paid and proposed 
2009 2008

Ordinary shares SEK per share Total SEK per share Total

Dividend paid 0.00 0 9.00 4 638

Proposed dividend 0.00 0 0.00 0

2009 2008

Preference shares SEK per share Total SEK per share Total

Proposed dividend 0.00 0 0.00 0

Preference shares have a preferential right to the dividend for 2009 corresponding  
to SEK 2.40 per share. The Board of Director’s proposes that no dividend will be paid in 
2010 for the financial year 2009.
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 26 Loans to credit institutions

Group Parent Company

2009 2008 2009 2008

Valuation category,  
loans and  receivables

Swedish banks 39 458 55 575 37 118 60 328

Swedish credit institutions 1 142 181 877 181 019

Swedish credit institutions,  
repurchase agreements 5 746 66 230 5 746

Foreign banks 30 626 33 344 114 773 138 714

Foreign banks, repurchase agreements 5 032 823

Foreign credit institutions 19 298 668 290

Foreign credit institutions,  
repurchase agreements 1 544 1 544

Total 71 245 101 539 400 666 388 464

Valuation category, fair value 
through profit or loss

Trading

Swedish banks 18 3 378 3 378

Swedish banks, repurchase agreements 8 564 204 8 564 204

Swedish credit institutions 305 43 330

Swedish credit institutions,  
repurchase agreements 477 1 373 477 108 239

Foreign banks 101

Foreign banks, repurchase agreements 11 421 22 042 11 421 22 042

Total 20 886 26 997 63 792 133 863

Total 92 131 128 536 464 458 522 327

of which subsidiaries 377 862 406 166

of which associates 7 778 3 938 7 778 3 938

Group Parent Company

Subordinated loans 2009 2008 2009 2008

Subsidiaries 6 995 7 202

Associates 320 200 320 200

Other companies 62 56 62 56

Total 382 256 7 377 7 458

 28 Finance leases
Finance lease agreements distributed by maturity

2009 2008

Group < 1 yr. 1–5 yrs. > 5 yrs. Total Total

Gross investment 14 177 22 088 3 585 39 850 49 064

Unearned finance income 1 489 1 151 1 710 4 350 5 598

Net investment 12 688 20 937 1 874 35 499 43 466

Provisions for impaired claims  
related to minimum lease payments 2 087 466

The residual value of the leases in all cases are guaranteed by the lessees. Finance 
leasing are included in Loans to public and relates to vehicles, machinery, boats etc.

 27 Loans to the public

Group Parent Company

2009 2008 2009 2008

Valuation category,  
loan receivables

Swedish public 412 274 439 980 203 760 242 175

Swedish public,  
repurchase agreements 7 082 7 082

Foreign public 241 837 317 836 70 440 90 780

Foreign public,  
repurchase agreements 1 295 3 730

Total 655 406 768 628 274 200 340 037

Valuation category, fair value 
through profit or loss

Trading

Swedish public 7 069 7 069

Swedish public,  
repurchase agreements 29 829 23 126 29 829 23 126

Foreign public 3 882 3 882

Foreign public,  
repurchase agreements 7 347 2 953 7 347 2 953

Other

Swedish public 594 203 485 648 98 092 24 330

Total 635 261 518 796 139 150 57 478

Total 1 290 667 1 287 424 413 350 397 515

of which subsidiaries 16 842 25 673

of which associates 1 357 1 107 1 357 1 107

The maximum credit risk exposure for lending measured at fair value corresponds to 
the carrying amount.

Group Parent Company

2009 2008 2009 2008

Subordinated loans

Other 308 348 308 348

Total 308 348 308 348
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 29 Bonds and other interest-bearing securities

Carrying amount Amortised cost Nominal amount

Group 2009 2008 2009 2008 2009 2008

Valuation category, fair value through profit or loss

Trading

Swedish mortgage institutions 48 315 50 531 47 976 49 137 46 187 48 396

Swedish financial entities 7 494 3 373 7 249 3 443 6 997 3 280

Swedish non-financial entities 6 823 22 007 6 777 22 029 6 813 22 203

Foreign financial entities 9 372 19 791 9 386 19 991 9 350 20 191

Foreign non-financial entities 2 239 1 545 2 234 1 662 2 253 1 757

Total 74 243 97 247 73 622 96 262 71 600 95 827

Valuation category  held to maturity*

Foreign mortgage institutions 6 371 7 579 6 371 7 579 6 446 7 730

Foreign financial entities 1 224 867 1 224 867 1 250 917

Foreign non-financial entities 53 23 53 23 53 23

Total 7 648 8 469 7 648 8 469 7 749 8 670

Total 81 891 105 716 81 270 104 731 79 349 104 497

of which subordinated 200 200

of which listed 40 942 98 023

*The fair value of held-to-maturity investments amounted to SEK 7 321m (8 470).

Issued by other than public agencies Carrying amount Amortised cost Nominal amount

Parent Company 2009 2008 2009 2008 2009 2008

Valuation category, fair value through profit or loss

Trading

Swedish mortgage institutions 76 064 124 318 75 728 122 338 73 941 121 683

Swedish financial entities 7 280 3 094 7 037 3 168 6 784 2 998

Swedish non-financial entities 6 318 21 621 6 274 21 652 6 313 21 827

Foreign financial entities 5 054 12 600 5 080 12 820 5 072 12 871

Foreign non-financial entities 2 131 1 292 2 125 1 383 2 145 1 416

Total 96 847 162 925 96 244 161 361 94 255 160 795

Valuation category  held to maturity*

Swedish mortgage institutions 81 819 63 943 81 819 63 943 81 819 64 006

Foreign financial entities 6 371 7 579 6 371 7 579 6 446 7 725

Foreign non-financial entities 948 3 163 948 3 163 976 3 207

Total 89 138 74 685 89 138 74 685 89 241 74 938

Total 185 985 237 610 185 382 236 046 183 496 235 733

of which Group entities 109 985 140 960

of which subordinated 200 200

of which listed 176 581 230 209

*The fair value of held-to-maturity investments amounted to SEK 89 456m (75 922).
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 30 Shares and participating interests
Group Parent Company

Carrying amount Cost Carrying amount Cost

2009 2008 2009 2008 2009 2008 2009 2008

Valuation category, fair value  
through profit or loss

Trading

Trading stock 5 511 3 936 5 623 4 126 5 055 3 826 5 156 3 965

Fund shares 3 811 2 300 3 698 2 591

For protection of claims 108 190 108 191 103 186 103 186

Other

Credit institutions 25 79 27 35 25 79 27 35

Other shares 1 2 4

Total 9 456 6 507 9 456 6 947 5 183 4 091 5 286 4 186

Valuation category, available for sale

Condominiums 30 31 30 30 28 28 28 28

Other 19 19 16 15 16 13 16 13

Total 49 50 46 45 44 41 44 41

Total 9 505 6 557 9 502 6 992 5 227 4 132 5 330 4 227

of which unlisted 441 282 147 227

Unlisted holdings are valued at their last transaction price. Holdings in the valuation category available for sale have been estimated at acquisition cost, since a more  
reliable fair value is not considered to be available.
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 31 Investments in associates
Group Parent Company

2009 2008 2009 2008

Fixed assets

Credit institutions 2 195 1 867 1 248 1 248

Other associates 545 120 23 18

Total 2 740 1 987 1 271 1 266

Opening balance 1 987 2 193 1 266 1 487

Additions during the year 100 50 6 50

Change in accumulated profit shares 603 244

Impairment losses during the year 0 –1

Disposals during the year –7 –465 –1 –270

Translation difference equity in associates 57 –35

Closing balance 2 740 1 987 1 271 1 266

2009

Corporate identity, domicile
Corporate 

identity number Number

Carrying 
amount  

Group

Carrying 
amount 

Parent  
company

Cost  
Parent  

Company
Share of  

capital, %

Year’s share of 
 associate’s  

pre-tax profit

Credit institutions

Bergslagens Sparbank AB, Lindesberg 516401-0109 582 391 143 118 118 48.00 5

EnterCard Holding AB, Stockholm 556673-0585 3 000 959 420 420 50.00 328

Färs & Frosta Sparbank AB, Lund 516401-0091 1 478 700 395 257 257 30.00 66

Sparbanken Rekarne AB, Eskilstuna 516401-9928 865 000 168 125 125 50.00 30

Swedbank Sjuhärad AB, Borås 516401-9852 950 000 466 287 287 47.50 76

Vimmerby Sparbank AB, Vimmerby 516401-0174 340 000 64 41 41 40.00 5

Total 2 195 1 248 1 248 510

Other associates

BDB Bankernas Depå AB, Stockholm 556695-3567 13 000 11 3 7 20.00 4

BGC Holding AB, Stockholm 556607-0933 29 177 51 11 11 29.18 3

Finansiell ID-Teknik BID AB, Stockholm 556630-4928 12 735 12 4 23 28.30 7

Rosengård Invest AB 556756-0528 2 500 5 5 25.00

VISA Sweden 801020-5097 322 0 0 39.10 322

Owned by subsidiaries

AS Sertifitseerimiskeskus, Tallinn 10747013 1 134 4 25.00 1

Babs Paylink AB, Stockholm 556567-2200 4 900 43 49.00 18

Menigo Foodservice AB, Stockholm 556044-4647 1 100 0.00

International Credit History Bureau, Kiev 34299140 1 1 20.00

Svensk Mäklarstatistik AB, Stockholm 556709-1292 33 1 33.00

Other 1

Total 545 23 46 356

Total 2 740 1 271 1 294 866

The share of the voting rights in each entity corresponds to the share of its equity.
All shares are unlisted. 
The holding in EnterCard Holding AB is a joint venture.
As of 31 December 2009 the associates’ total assets and liabilities amounted to SEK 48 019m (49 400) and SEK 43 418m (44 774), respectively,  
while income and profit for 2009 amounted to SEK 4 656m (4 106) and SEK 917m (726), respectively.
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 32 Investments in Group entities
Parent Company

2009 2008

Fixed assets

Swedish credit institutions 14 898 14 898

Foreign credit institutions 25 633 24 499

Other entities 3 961 3 982

Total 44 492 43 379

Opening balance 43 379 43 934

Additions during the year 6 990 2 409

Impairments during the year –5 828 –2 964

Disposals during the year –49 0

Closing balance 44 492 43 379

2009
Corporate name, domicile Corporate identity number Number

Carrying 
amount Cost

Share of  
capital, %

Swedish credit institutions

Swedbank Finans AB, Stockholm 556131-3395 345 000 415 415 100

Swedbank Företagskredit AB, Stockholm 556204-2340 200 000 20 120 100

Swedbank Hypotek AB, Stockholm 556003-3283 23 000 000 14 328 14 328 100

Ölands Bank AB, Borgholm 516401-0034 780 000 135 135 60

Total 14 898 14 998

Foreign credit institutions

Swedbank AS, Tallinn 10060701 317 368 436 22 919 22 919 100

First Securities AS, Oslo 980 645 487 694 895 313 379 51

OAO Swedbank, Moscow 1027739131529 23 800 000 1 212 1 212 85

JSC Swedbank, Kiev 19356840 215 908 874 303 1 080 9 858 100

Swedbank First Securities LLC, New York 20-416-7414 52.20 15 15 52.2

Swedbank (Luxembourg) S.A., Luxembourg 302018-5066 299 999 94 138 100

Total 25 633 34 521

Other entities

Ektornet AB, Stockholm 556788-7152 1 000 000 1 1 100

OOO Leasing, Moscow 1047796412531 2 139 139 100

Mandab AB, Stockholm 556318-3119 500 5 230 100

Sparia Försäkrings AB, Stockholm 516401-8631 30 000 555 595 100

Swedbank Administration AB, Stockholm 556284-5387 10 000 6 6 100

Swedbank BABS Holding AB, Stockholm 556691-3579 1 000 55 55 100

Swedbank Fastighetsbyrå AB, Stockholm 556090-2115 130 000 5 5 100

Swedbank Företagsförmedling AB, Stockholm 556184-2120 20 000 2 2 100

Swedbank Juristbyrå AB, Stockholm 556576-8891 5 000 1 6 100

Swedbank Robur AB, Stockholm 556110-3895 10 000 000 3 191 3 191 100

Other 1 20 100

Total 3 961 4 249

Total 44 492 53 768

The share of the voting rights in each entity corresponds to the share of its equity. All entities are unlisted.

 33 Derivatives

The Group trades in derivatives in the normal course of business and for the purpose of 
hedging certain positions that are exposed to share, interest rate and currency risks. 
Interest rate swaps that safeguard the interest rate risk associated with certain loans 
and subordinated liabilities are sometimes recognised as hedging instruments in hedge 
accounting at fair value. The derivatives are recognised at fair value with changes in 
value through profit or loss in the same manner as for other derivatives. In note 10 Net 
gains and losses on financial items at fair value, any ineffectiveness of the hedges is 
recognised as the change in value of the derivative together with the change in value of 

the hedged risk component. Interest rate swaps sometimes also hedge projected future 
interest payments, so-called cash flow hedges. Future cash flows from interest rate 
swaps recognised as cash flow hedges on the balance sheet date will be paid or received 
and affect profit or loss in 2010 to 2015.  Since the derivatives are recognised as 
hedging instruments, their fair value is recognised directly in equity. Any ineffectiveness 
is recognised in note 6 Net gains and losses on financial items at fair value. The carrying 
amount of derivatives included in hedge accounting is reported separately below. The 
carrying amounts of all derivatives refer to fair value including accrued interest.
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Group 2009

Derivatives with positive
values or nil value

Interest-rate-related Currency-related Equity-related, etc.

Carrying amount Nominal value Carrying amount Nominal value Carrying amount Nominal value

Derivatives in hedge accounting

Swaps  fair value hedge 2 455 120 037 62 1 053

Total 2 455 120 037 62 1 053

Other derivatives

Options held 1 039 463 660 275 17 135 3 274 92 372

Forward contracts 6 261 2 784 927 9 108 326 629 4 128

Swaps 49 107 1 199 215 4 747 94 976

Other 3 13 12 154

Total 56 407 4 447 802 14 133 438 753 3 290 92 654

of which cleared 3 093 1 090 245 711 10 221

The derivatives’ positive value amounted to SEK 76 347m. Due to netting agreements, derivatives with a value of SEK 3 378m have been reported net in the balance sheet, as a 
result of which the carrying amount was SEK 72 969m.

Interest-rate-related Currency-related Equity-related, etc.

Derivatives with negative value Carrying amount Nominal value Carrying amount Nominal value Carrying amount Nominal value

Derivatives in hedge accounting

Swaps fair value hedge 185 16 138

Swaps cash flow hedge 798 18 801

Total 983 34 939

Other derivatives

Options issued 776 371 247 398 16 328 1 597 78 184

Forward contracts 5 946 2 545 115 13 240 413 079 12 168

Swaps 47 336 1 044 624 5 248 178 858

Other 3 13 11 149

Total 54 058 3 960 986 18 889 608 278 1 620 78 501

of which cleared 2 667 1 020 604 1 441 12 140

The derivatives’ negative value amounted to SEK 75 550m. Due to netting agreements, derivatives with a value of SEK 3 378m have been reported net in the balance sheet, as a 
result of which carrying amount was SEK 72 172m.

Parent Company 2009

Derivatives with positive
values or nil value

Interest-rate-related Currency-related Equity-related, etc.

Carrying amount Nominal value Carrying amount Nominal value Carrying amount Nominal value

Derivatives in hedge accounting

Swaps  fair value hedge 1 402 20 712 62 1 053

Total 1 402 20 712 62 1 053

Other derivatives

Options held 1 034 456 837 275 17 114 3 155 91 793

Forward contracts 6 252 2 640 898 9 118 327 376 4 128

Swaps 56 623 1 399 273 5 891 133 262

Total 63 909 4 497 008 15 284 477 752 3 159 91 921

of which  cleared 3 093 1 090 245 711 10 221

The derivatives’ positive value amounted to SEK 83 816m. Due to netting agreements, derivatives with a value of SEK 3 378m have been reported net in the balance sheet, as a 
result of which carrying amount was SEK 80 438m.

Interest-rate-related Currency-related Equity-related, etc.

Derivatives with negative value Carrying amount Nominal value Carrying amount Nominal value Carrying amount Nominal value

Derivatives in hedge accounting

Swaps  cash flow hedge 798 18 801

Total 798 18 801

Other derivatives

Options issued 776 371 242 398 16 322 1 574 77 525

Forward contracts 5 946 2 545 115 13 283 418 489 12 168

Swaps 54 931 1 260 495 8 120 238 635

Total 61 653 4 176 852 21 801 673 446 1 586 77 693

of which cleared 2 667 1 020 604 1 441 12 140

The derivatives’ negative value amounted to SEK 85 838m. Due to netting agreements, derivatives with a value of SEK 3 378m have been reported net in the balance sheet, as a 
result of which carrying amount was SEK 82 460m.

Note 33, cont.
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Group 2008

Derivatives with positive
values or nil value

Interest-rate-related Currency-related Equity-related, etc.

Carrying amount Nominal value Carrying amount Nominal value Carrying amount Nominal value

Derivatives in hedge accounting

Swaps  fair value hedge 2 377 23 322

Swaps net investment  
in foreign operations 186 993

Total 2 377 23 322 186 993

Other derivatives

Options held 871 89 970 264 7 089 4 112 29 290

Forward contracts 20 507 3 014 141 37  891 388 432 66 363

Swaps 60  251 1 367 867 11 006 96 950

Other 0 6 4 213 36 624

Total 81 629 4 471 984 49 165 492 684 4 214 30 277

of which cleared 9 269 87 428 1 201 9 259

The derivatives’ positive value amounted to SEK 137 571m. Due to netting agreements, derivatives with a value of SEK 9 516m have been reported net in the balance sheet, as a 
result of which carrying amount was SEK 128 055m.

Interest-rate-related Currency-related Equity-related, etc.

Derivatives with negative value Carrying amount Nominal value Carrying amount Nominal value Carrying amount Nominal value

Derivatives in hedge accounting

Swaps cash flow hedge 902 26 577

Total 902 26 577

Other derivatives

Options issued 464 71 207 220 5 459 1 019 50 547

Forward contracts 21 245 2 972 082 38 343 382 871 4 72

Swaps 56 415 1 168 942 7 585 80 275

Other 0 6 4 182 35 477

Total 78 124 4 212 237 46 152 468 787 1 058 51 096

of which cleared 8 647 57 859 1 003 11 002

The derivatives’ negative value amounted to SEK 126 236m. Due to netting agreements, derivatives with a value of SEK 9 516m have been reported net in the balance sheet, as a 
result of which carrying amount was SEK 116 720m.

Parent Company 2008

Derivatives with positive
values or nil value

Interest-rate-related Currency-related Equity-related, etc.

Carrying amount Nominal value Carrying amount Nominal value Carrying amount Nominal value

Derivatives in hedge accounting

Swaps  fair value hedge 2 377 23 322

Swaps net investment  
in foreign operations 186 993

Total 2 377 23 322 186 993

Other derivatives

Options held 868 79 660 247 6 828 3 746 25 328

Forward contracts 20 445 3 010 800 37 737 390 965 27 359

Swaps 66 989 1 450 007 10 876 92 254

Total 88 302 4 540 467 48 860 490 047 3 773 25 687

of which cleared 9 269 87 428 1 201 9 259

The derivatives’ positive value amounted to SEK 143 498m. Due to netting agreements, derivatives with a value of SEK 9 516m have been reported net in the balance sheet, as a 
result of which carrying amount was SEK 133 982m.

Interest-rate-related Currency-related Equity-related, etc.

Derivatives with negative value Carrying amount Nominal value Carrying amount Nominal value Carrying amount Nominal value

Derivatives in hedge accounting

Swaps  cash flow hedge 902 26 577

Total 902 26 577

Other derivatives

Options issued 466 80 768 205 5  198 1 005 50 086

Forward contracts 21 245 2 972 082 39 047 391 693 4 72

Swaps 65 029 1 383 625 18 252 162 024

Total 86 740 4 436 475 57 504 558 915 1 009 50 158

of which cleared 8 647 57 859 1 003 11 002

The derivatives’ negative value amounted to SEK 146 155m. Due to netting agreements, derivatives with a value of SEK 9 516m have been reported net in the balance sheet, as a 
result of which carrying amount was SEK 136 639m.

Note 33, cont.
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 34 Intangible fixed assets

Group Parent Company

2009 2008 2009 2008

With indefinite useful life

Goodwill 15 368 17 308 813 936

Total 15 368 17 308 813 936

With finite useful life

Customer base 1 276 1 254 22 28

Other 911 1 015 199 222

Total 2 187 2 269 221 250

Total 17 555 19 577 1 034 1 186

Group Parent Company

Goodwill and brand name 2009 2008 2009 2008

Cost

Opening balance 18 711 18 624 2 202 2 202

Additions through business combinations 2

Revaluation of supplemental payment –813

Transferred to determinable useful life –116

Disposals –2

Translation differences –747 1 014

Closing balance 17 962 18 711 2 202 2 202

Accumulated amortisation and 
impairments

Opening balance –1 403 –1 266 –1 143

Amortisation for the year –123 –123

Impairments for the year –1 191 –1 403

Closing balance –2 594 –1 403 –1 389 –1 266

Carrying amount 15 368 17 308 813 936

Specification of intangible assets with   
indefinite useful life in the Group

Acquisi-
tion year

Carrying 
amount 

2009

Carrying 
amount 

2008

Goodwill

Swedbank Robur AB 1995 328 328

Föreningsbanken AB 1997 1 342 1 342

Swedbank Försäkring AB 1998 651 651

Kontoret i Bergsjö 1998 13 13

Ölands Bank AB 1998 9 9

FSB Bolåndirekt Bank AB 2002 159 159

Svenska kyrkans fondaktiebolag 2005 3 3

Söderhamns Sparbank AB 2007 24 24

Sweden 2 529 2 529

of which banking operations 2 198 2 198

of which other 331 331

Swedbank AS 1999 1 245 1 324

Swedbank AS 2000 13 13

Swedbank AB 2001 147 156

Swedbank Liising AS 2004 14 15

Swedbank AS 2005 11 186 11 897

AS Hansa Leasing Russia 2005 19 21

Baltics 12 624 13 426

of which allocated to

banking operations in Estonia 4 399 4 680

banking operations in Latvia 4 407 4 686

banking operations in Lithuania 3 818 4 060

Value in use
Goodwill acquired in business combinations has been allocated to the lowest possible 
cash-generating unit. The recoverable amount has been determined based on value in 
use. This means that the asset’s estimated future cash flows are calculated at present 
value using a discount rate. Estimated future cash flows are based on the Group’s 
established three-year financial plans. The most important assumptions in the 
three-year plan are management’s estimate of net profit, including credit impairments, 
growth in each economy, both GDP and industry growth, and the trend in risk-weighted 
assets. Future cash flows are subsequently estimated with the help of long-term 
assumptions regarding growth in risk-weighted assets as well as net profit in relation to 
risk-weighted assets. Due to the long-term nature of the investments, cash flow is 
expected to continue indefinitely. Net cash flow refers to the amount that theoretically 
could be received as dividends or must be contributed as capital to comply with capital 
adequacy or solvency rules. The discount rate is determined based on the market’s 
risk-free rate of interest and yield requirements, the unit’s performance in the stock 
market in relation to the entire market, and a mark-up for illiquidity and the size of small 
businesses. The discount rate is adapted to various periods if needed. Assumed growth 
in risk-weighted assets corresponds to estimated inflation and real GDP growth and any 
further expected growth in the banking sector. In accordance with IAS 36, the long-term 
growth estimate does not include any expected increase in market share. Long-term 
growth estimates are based on external projections as well as the Group’s experience 
and assessment of growth in the banking sector in relation to GDP growth and inflation. 
Estimated net profit in relation to risk-weighted assets is based on historical earnings 
levels. The parameters are obtained whenever possible from outside sources. The most 
important assumptions and their sensitivity are described in the following table.

Cash generating
unit

Estimated 
annual growth  

years 4–33
%

Estimated 
annual growth  

years >34
%

Discount rate
years 1–10

%

Discount rate
years >10

%

Banking 
operations

Estonia 7.0 4.0 12.0 12.0

Latvia 7.0 4.0 13.4 12.0

Lithuania 7.0 4.0 12.8 12.0

Sweden 4.0 4.0 10.1 10.1

Compared with the previous year the discount factor has been raised for the Baltic 
countries.

Sensitivity analysis, change in recovery value

Net asset 
including 
goodwill, 
carrying 

amount, SEKm
Value in use, 

SEKm

Reduction in 
estimated  
growth of  

1 percentage 
point

Increase in 
discount rate of 

1 percentage 
point

Banking  
operations

Estonia 10 042 12 945 –699 –1 191

Latvia 12 248 13 583 –826 –1 357

Lithuania 9 560 12 098 –703 –1 165

Sweden* 26 597 34 554 –801 –3 381

* The cash-generating unit is a part of the segment Swedish Banking. 

Given a reasonable change in the above assumptions in accordance with the above 

JSC Swedbank 2007 1 150

European Agency for Debt Recovery 2008 2

Ukraine 1 152

OAO Swedbank 2005 13 15

ZAO Swedbank Markets 2008 5

Russia 13 20

First Securities ASA 2005 202 181

Norway 202 181

Total 15 368 17 308
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 35 Tangible assets
Group Parent Company

2009 2008 2009 2008

Current assets

Properties 220 2 3

Total 220 2 3

Fixed assets

Equipment 1 320 1 551 511 544

Owner-occupied properties 1 433 1 689 14 14

Investment properties 842 32

Total 3 595 3 272 525 558

Total 3 815 3 274 528 558

Group Parent Company

Equipment 2009 2008 2009 2008

Cost

Opening balance 4 679 4 242 2 486 2 451

Additions 566 886 181 237

Sales and disposals -768 -603 -223 -202

Translation differences -110 154 -1

Closing balance 4 367 4 679 2 443 2 486

Accumulated depreciation

Opening balance -3 128 -2 821 -1 942 -1 844

Sales and disposals 531 326 211 139

Depreciation for the year -510 -525 -200 -237

Translation differences 60 -108 -1

Closing balance -3 047 -3 128 -1 932 -1 942

Carrying amount 1 320 1 551 511 544

The useful life of the equipment is deemed to be five years on average and its residual 
value is deemed to be zero as in previous years. The depreciable amount is recognised 
on a straight-line basis in profit or loss during the useful life. No indications of 
impairment were identified on the balance sheet date. Equipment includes operating 
leases, mainly motor vehicles, with an accumulated cost of SEK 213m (142) and 
accumulated depreciation of SEK 73m (41). Future minimum lease payments amount to 
SEK 89m (70), of which SEK 84m (64) will be received after more than one year but  
within five years. 

Owner-occupied properties

Group Parent Company

2009 2008 2009 2008

Cost

Opening balance 2 041 1 545 24 25

Additions 232 513

Sales and disposals -188 -79 -1

Translation differences -172 62

Closing balance 1 913 2 041 24 24

Accumulated depreciation

Opening balance -352 -278 -10 -10

Sales and disposals 107 19 1

Depreciation for the year -62 -52 -1 -1

Impairments for the year -221

Translation differences 48 -41 1

Closing balance -480 -352 -10 -10

Carrying amount 1 433 1 689 14 14

Tax assessment value   
Swedish real estate 53 57 42 46

Individual structural components are deemed to have useful lives of between 12 and 
25 years. The residual value is deemed to be zero. The depreciable amount is recognised 
linearly in profit or loss during the useful life. Land is deemed to have an indefinite 
useful life and therefore is not depreciated. Estimated useful lives have been changed 
in individual cases. Impairments for the year were mainly for owner-occupied 
properties in Ukraine in connection with operating cutbacks.

Note 34 cont. 

information, there would be no impairment loss. Given a reasonable change in the 
discount factor (+1 percentage point) and long-term growth assumption (–1 percentage 
point), impairment losses of approximately SEK 700m would arise in Latvia. With regard 
to other cash-generating units, there is still room left even if such a reasonable change 
in assumptions were to occur as indicated in the table. A reasonable change in the 
expected net profit margin in Latvia would give rise to an impairment loss. With regard 
to other countries, the Group is confident that there is room for a reasonable change in 
this assumption without giving rise to any impairment loss.

Baltic countries
Recognised goodwill totalled SEK 12 624m. Goodwill is tested for impairment 
separately for each country. No impairments were identified on the closing day. Within 
the next three-year period, growth is estimated to be modest or negative, after which 
economic conditions are expected to to return to a more normal level. By the end of the 
assessed period annual growth is estimated at 4 per cent. The discount rate before tax 
amountet to 14 per cent.

Ukraine
Recognised goodwill from JSC Swedbank amounted to SEK 0m after impairment of SEK 
1 191m in 2009. The value of the assets declined due to the major slowdown in the 
Ukrainian economy in late 2008 and early 2009. Because of the slowdown and great 
uncertainty about the country’s future economic development, positive future cash 
flows are not expected in the period immediately ahead. Projected positive cash flows 
have therefore been delayed further into the future and due to discounting will be 
worth less on the closing day. The holding in the European Agency for Debts Recovery 
was sold in 2009.

 Other cash-generating units 
Other recognised goodwill totalled SEK 2 744m. No impairments were needed as of the 
closing day. Average annual growth has been assumed to be 4 per cent and the average 
discount rate was 10 per cent, or 14 per cent before tax.

Group Parent Company

Customer base and other 2009 2008 2009 2008

Cost

Opening balance 3 235 2 114 355 306

Additions through business 
 combinations 87 583

Additions through internal  
development of IT systems 92 352

Additions through separate acquisitions 181 77 11 49

Transferred from determinable  
useful life 116

Sales and disposals -63 -125 -3

Translation differences -102 118 2

Closing balance 3 430 3 235 365 355

Accumulated amortisation

Opening balance -966 -599 -105 -65

Sales and disposals 83 121

Amortisation for the year -315 -395 -35 -34

Impairments for the year -114

Translation differences 69 -93 -4 -6

Closing balance -1 243 -966 -144 -105

Carrying amount 2 187 2 269 221 250

In the 2007 acquisition of JSC Swedbank, a portion of the cost was attributed to the 
value of the acquired company’s customer base. The value was written down in 2009 
by SEK 114m to SEK 0m. For the customer base and other intangible fixed assets, the 
amortisable amount is allocated on a straight line basis over the useful life. The original 
useful life is between 3 and 15 years. The useful life and amortisation schedule were 
not changed during the year. Other than the impaired customer base, there were no 
further indications of impairments.
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 36 Other assets

Group Parent Company

2009 2008 2009 2008

Security settlement claims* 4 884 7 720 3 928 7 259

Group contributions 1 265 830

Other** 4 922 5 899 725 1 904

Total 9 806 13 619 5 918 9 993

Gross security settlement claims 6 951 9 563 5 995 9 103

*   Recognised on the balance sheet according to current netting rules.
**  Includes credit impairment reserve of SEK 93m (20) in the Group related primarily 

to accounts receivable. Property taken over to protect claims amounted to SEK 1m 
(2) in the Group. 

Group Parent Company

2009 2008 2009 2008

Accrued interest income 5 232 3 984 9 788 13 346

Other 1 489 2 505 1 250 1 851

Total 6 721 6 489 11 038 15 197

 38 Amounts owed to credit institutions

 39 Deposits and borrowings from the public

 37  Prepaid expenses and accrued income

Group Parent Company

2009 2008 2009 2008

Valuation category,  
other financial liabilities

Swedish banks 132 443 191 673 131 200 191 032

Swedish credit institutions 3 422 7 361 102 459 116 013

Foreign banks 76 768 89 323 87 311 92 048

Foreign credit institutions 770 2 444 660 303

Total 213 403 290 801 321 630 399 396

Valuation category,  
fair value through profit or loss

Trading

Swedish banks 39 41

Swedish banks, repurchase agreements 5 730 8 624 5 730 8 624

Other Swedish credit institutions,  
repurchase agreements 1 335 1 335

Foreign banks, repurchase agreements 11 180 17 264 11 180 17 264

Total 18 284 25 929 18 245 25 888

Total 231 687 316 730 339 875 425 284

of which  Group entities 114 799 117 930

of which  associates 3 951 1 437 3 951 1 437

Group Parent Company

2009 2008 2009 2008

Valuation category,  
other financial liabilities

Deposits from Swedish public 356 146 324 035 357 213 325 682

Deposits from foreign public 121 819 125 298 10 568 8 292

Other 187 17

Total 478 152 449 350 367 781 333 974

Valuation category,  
fair value through profit or loss

Trading

Deposits from Swedish public, 
repurchase agreements 7 689 30 940 7 689 30 939

Other*

Deposits from Swedish public 18 584 28 166 18 584 28 166

Total 26 273 59 106 26 273 59 105

Total 504 425 508 456 394 054 393 079

of which  Group entities 3 442 4 051

*nominal amount amounts to 18 332 27 794 18 332 27 794

Group

Investment properties 2009 2008

Cost

Opening balance 59

Additions 876 59

Closing balance 935 59

Cumulative impairments and depreciation

Opening balance –27

Depreciation for the year –2

Impairments for the year –64 –27

Closing balance –93 –27

Carrying amount 842 32

Investment properties managed by Ektornet amounted to SEK 517m as of 31 December 
2009.

Note 35, cont. 
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 40 Debt securities in issue, etc.
Group Parent Company

2009 2008 2009 2008

Valuation category,  
other financial liabilities

Commercial paper 62 780 16 170 62 780 16 170

Covered bonds 143 990 10

Change in value due to hedge  
accounting at fair value 153

Other bond loans 41 319 86 008 41 267 79 372

Change in value due to hedge  
accounting at fair value –17 –17

Other 542 807

Total 248 767 102 995 104 030 95 542

Valuation category,  
fair value through profit or loss

Trading

Commercial paper 28 001 87 691 28 001 87 691

Other bond loans 172 474 60 295 172 474 60 296

Other 36 424 34 523 36 424 34 522

Other*

Commercial paper 19 792 36 069

Covered bonds 197 229 271 226

Other Interest-bearing bond loans  532 523

Other 38 43

Total 454 490 490 370 236 899 182 509

Total 703 257 593 365 340 929 278 051

of which state-guaranteed 242 275 139 767 234 228 126 223

* nominal amount amounts to 209 705 265 848

Turnover of debt securities in issue is reported in note 53 Financial risks and other 
risks, page 119.

 41 Other liabilities
Group Parent Company

2009 2008 2009 2008

Security settlement liabilities* 763 5 364 470 4 956

Sold, not held, securities 40 411 53 172 40 410 53 172

Unregistered shares 3 009

Group liabilities 1 098 1 681

Other 11 056 12 799 8 453 8 629

Total 52 230 71 335 50 431 71 447

Gross security settlement liabilities 2 830 7 208 2 537 6 800

* Recognised on the balance sheet according to current netting rules.

Group Parent Company

2009 2008 2009 2008

Accrued interest expenses 11 069 8 107 3 876 5 261

Other 3 331 4 955 1 184 1 973

Total 14 400 13 062 5 060 7 234

 43 Provisions
Group Parent Company

2009 2008 2009 2008

Provisions for pensions 1 400 1 495 2 3

Deferred payroll tax for pension 
 provisions 335 358

Provisions for insurance contracts 4 160 3 734

Other provisions

Provisions for guarantees 204 74 702 68

Other 113 111 68 64

Total 6 212 5 772 772 135

Specification of Provisions for pensions
Defined benefit pension plans are recognised in the consolidated balance sheet as a 
provision. The Group calculates provisions and costs for defined benefit pension 
obligations based on the obligations’ significance and assumptions related to future 
development. The fair value of plan assets is deducted from provisions. If the actual 
outcome deviates from the assumptions in the calculation or if assumptions change, 
actuarial gains or losses arise. Actuarial gains and losses are not recognised until the 
opening value exceeds 10 per cent of the greater value of either pension obligations or 
plan assets. The Group also reports a provision for payroll tax on the difference between 
the Group’s pension cost and the pension cost that serves as the basis for the year’s 
payroll tax calculation. Due to the difficulty in determining when the difference is 
subject to an actual payroll tax payment, the provision is measured at nominal value.

Nearly all employees in the Swedish part of the Group are covered by the BTP defined 
benefit pension plan (a multi-employer occupational pension for Swedish banks). The 
pension plan means that employees are guaranteed a certain lifetime pension 
corresponding to a specific percentage of their salary and comprising primarily 
retirement pension, disability pension and survivor’s pension. The pension plan also 
contains a supplementary retirement pension that is defined contribution rather than 
defined benefit. For individuals in executive positions, there are individual defined 
benefit pension obligations. The Group’s pension obligations are funded mainly through 
the purchase of occupational pension insurance from insurance entities, though also 
through pension funds. In addition, there is a smaller defined benefit pension plan for 
employees in the Norwegian subsidiary, First Securities ASA. The plan’s closing pension 
liability at the end of the year was SEK 64m (52). Plan assets amounted to SEK 50m (38). 
The amount is reported below together with the Swedish pension plan.

Group

Amount reported in balance sheet  
for defined benefit pension plans 2009 2008

Funded pension obligations 15 146 15 243

Fair value of plan assets –11 740 –10 798

Total 3 406 4 445

Unrecognised actuarial net loss –2 006 –2 950

Provisions for pensions 1 400 1 495

 42 Accrued expenses and prepaid income
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Pension cost reported in income statement 2009 2008

Current service costs 491 498

Interest on pension obligations 572 565

Expected return on plan assets –546 –525

Recognised actuarial gains and losses 93 109

Pension cost defined benefit pension plans 610 647

Premiums paid for defined contribution pension plans 167 175

Payroll tax and tax on return on pension assets 202 173

Total pension cost 979 995

Changes in funded defined benefit pension plans 2009 2008

Opening obligations 15 243 15 018

Current service costs 491 498

Interest on pension obligations 572 565

Actuarial gains and losses  net –696 –396

Pension payments –472 –438

Translation differences 8 –4

Closing obligations 15 146 15 243

Changes in plan assets 2009 2008

Opening fair value 10 798 10 380

Expected return on plan assets 546 525

Actuarial gains and losses  net 155 –324

Contributions 708 658

Pension payments –472 –438

Translation differences 5 –3

Closing fair value 11 740 10 798

The actual return on plan assets amounted to SEK 701m (201). The Group expects to 
contribute approximately SEK 720m (690) in 2010 to fund defined benefit pension plans. 
Closing plan assets include shares in Swedbank AB of SEK 179m (253), bank balances of 
SEK 577m (594) and interest-bearing securities issued by the Group of SEK 37m (45).

Corridor rule 2010 2009 2008

Opening actuarial loss, net 2 006 2 950 3 130

Limits on corridor 1 515 1 524 1 502

Surplus 492 1 426 1 628

Expected average remaining working  
lives of employees 15 år 15 år 15 år

Actuarial gains and losses recognised  
in profit or loss 33 95 109

The Group applies the so-called corridor rule. This means that actuarial net losses are 
recognised when the opening actuarial net loss exceeds 10 per cent of the highest 
value of obligations or plan assets. Surplus amounts are reported under the employees’ 
projected remaining working lives. As the Group’s actuarial net loss at the end of 2009 
exceeded the limit, the consolidated income statement for 2010 will be charged with 
1/15 of the surplus amount or SEK 33m.

Unrecognised actuarial net loss 2009 2008

Opening actuarial net loss 2 950 3 130

Pension obligations

Actuarial net gain (-)/net loss (+) for the year based on
historical experience with pension obligations –696 –396

Actuarial net gain recognised in the income statement –93 –109

Plan assets

Actuarial net loss for the year based on  
experience with plan assets –155 324

Translation differences 0 1

Closing actuarial net loss 2 006 2 950

Actuarial assumptions, per cent 2009 2008

Discount rate, 1 January 3.75 3.75

Discount rate, 31 December 3.75 3.75

Projected return on plan assets 5.00 5.00

Future annual salary increases, 1 January 4.00 4.00

Future annual salary increases,  31 December 4.00 4.00

Future annual pension indexation/inflation 2.00 2.00

Future annual changes in income base amount, 1 January 3.00 3.00

Future annual changes in income base amount, 31 December 3.00 3.00

Employees who choose early retirement option 20.00 20.00

Employee turnover 3.50 3.50

When the cost of defined benefit pension plans is calculated, future assumptions are 
required for factors that affect the size of future pension payments. The discount rate is 
the interest rate used to discount the value of future payments. The interest rate is 
based on a market rate of interest with remaining maturities and currencies matched to 
those of the pension obligations. The Group bases its interest rate assumption for the 
Swedish defined benefit obligations on the inflation-linked bond 3104 as the security is 
traded actively and has a maturity close to that of the pension obligations. An increase 
in the discount rate of 0.25 percentage points would increase the pension provision by 
SEK 682m and the pension cost by SEK 21m. Assets allocated to fund pension 
obligations are invested in various financial instruments. The expected return on plan 
assets reflects the projected average annual return these financial instruments are 
expected to have through maturity.

The assumption is based on the combination of financial instruments that should be 
available and is calculated after deductions for expenses and tax on returns. In 2009, 41 
per cent (23) of the assets were invested in equities, 59 per cent (77) in fixed income 
securities. The calculation of the projected return, which is recognised through profit or 
loss, also takes into account changes in the assets due to contributions and pension 
payments during the year. Future annual salary increases reflect projected future salary 
increases as an aggregate effect of both contractual wage increases and wage drift. The 
final benefits under BTP are determined on the basis of different income base amounts. 
Therefore, the future change in the income base amount has to be taken into account. 
Annual pension indexation also has to be determined, since indexation historically has 
always been necessary. BTP gives employees the option to choose a slightly earlier 
retirement age than normal in exchange for a slightly lower level of benefit. Since this 
option is totally voluntary on the part of the employee, an assumption is made for the 
actual outcome. 

Early retirements jointly agreed to by the employer and employee are recognised as 
they arise rather than estimated among actuarial assumptions. The assumption of the 
remaining lifetime of beneficiaries is updated annually.

History 2009 2008 2007 2006 2005

Funded pension obligations 15 146 15 243 15 018 13 691 12 939

Fair value of assets under 
management –11 740 –10 798 –10 380 –10 213 –9 670

Total 3 406 4 445 4 638 3 478 3 269

Actuarial net gain (+)/net 
loss (–) for the year based on 
historical experience

Pension obligations 696 396 –6 175 70

Assets under management 155 –324 –581 –124 153

Provisions for insurance contracts
The Group makes provisions for the insurance contracts or parts of contracts where 
significant insurance risks are transferred from the policyholder to the Group. Insurance 
risks are different than financial risks and mean that the Group compensates the 
policyholder if a specified uncertain future event has a negative impact on the 
policyholder. The Group is compensated through premiums received from policyholders. 
Provisions are made for established claims and correspond to the amount that will be 
paid out. Provisions are also made for claims that have not yet been reported. A 
statistical assessment of anticipated claims based on previous years’ experience with 
each type of insurance contract is used as a basis for the amount of the provision. 
Assumptions are made with regard to interest rates, sickness, mortality and expenses.

Change during the year 2009 2008

Opening balance 3 734 3 119

Provisions 970 1 154

Payments –521 –542

Assumed or transferred liabilities 0

Translation differences –23 3

Closing balance 4 160 3 734
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Parent Company

Specification of subordinated liabilities

Fixed-term  subordinated loans
Maturity

Right to prepayment
for Swedbank AB Currency Nominal amount, million Carrying amount, SEKm Coupon interest, %

 1989/2019 SEK 111 140 11.00

 1994/2010 SEK 1 259 1 251 zero-coupon bond

2005/2015 2010 USD 247 1 773 variable

2006/2016 2011 GBP 185 2 267 5.25

2006/2016 2011 USD 75 539 variable

2006/2016 2011 EUR 136 1 290 variable

2006/2016 2011 SEK 700 700 variable

2006/2016 2011 SEK 90 93 4.23

2006/2016 2011 SEK 2 092 2 092 variable

2006/2016 2011 SEK 1 100 1 100 variable

2007/2017 2012 USD 400 2 876 variable

2007/2017 2012 EUR 400 3 967 5.57

2007/2017 2012 NOK 156 201 5.36

2007/2017 2012 SEK 790 874 5.90

2007/2017 2012 SEK 384 384 variable

2008/2018 2013 EUR 400 4 141 7.38

Total 23 688

Undated subordinated loans
Maturity

Right to prepayment
for Swedbank AB Currency Nominal amount, million Carrying amount, SEKm Coupon interest, %

1996/undated 2011 JPY 10 000 819 4.35

1997/undated 2012 USD 50 403 8.01

1997/undated 2012 USD 200 1 615 7.50

1998/undated 2028 JPY 5 000 410 5.00

2005/undated 2010 EUR 105 998 variable

Total 4 245

Undated subordinated loans 
approved by the Financial Super-
visory Authority as tier 1 capital 
contributions
Maturity

Right to prepayment
for Swedbank AB Currency Nominal amount, million Carrying amount, SEKm Coupon interest. %

2000/undated 2010 USD 300 2 187 9.00

2004/undated 2016 GBP 200 2 409 5.75

2005/undated* 2015 JPY 14 000 1 087 4.00

2007/undated 2017 SEK 2 000 2 169 6.67

2008/undated 2018 SEK 873 831 8.28

2008/undated 2013 SEK 536 535 variable

Total 9 218

* Interest in USD.

Certain subordinated loans are used as hedging instruments to hedge the net investment in foreign operations. In the Parent Company, the currency component of these liabilities 
is recognised at cost, while in the Group it is valued at the closing date exchange rate.

 44 Subordinated liabilities

Group Parent Company

2009 2008 2009 2008

Valuation category,  
other financial liabilities

Subordinated loans 23 551 29 326 22 803 27 248

Change in value due to hedge
accounting at fair value 885 904 885 904

Total subordinated loans 24 436 30 230 23 688 28 152

Undated subordinated loans 12 961 13 471 12 877 13 471

of which Tier 1 capital contribution 9 218 9 709 9 218 9 709

Change in value due to hedge
accounting at fair value 586 1 054 586 1 054

Total undated subordinated loans 13 547 14 525 13 463 14 525

Total 37 983 44 755 37 151 42 677
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 45 Untaxed reserves

Parent Company

Accumulated  
accelerated 

depreciation
Tax allocation 

reserve Total

Opening balance 2008 140 5 024 5 164

Provision 731 731

Reversal –40 –40

Closing balance 2008 100 5 755 5 855

Opening balance 2009 100 5 755 5 855

Provision

Reversal –15 –5 024 –5 039

Closing balance 2009 85 731 816

Tax allocation reserve 2009 2008

Allocation 2004 3 000

Allocation 2007 2 024

Allocation 2008 731 731

Total 731 5 755

Group Parent Company

2009 2008 2009 2008

Restricted equity

Share capital, common share 19 739 10 823 19 739 10 823

Share capital, preference shares 4 612 4 095 4 612 4 095

Statutory reserve 9 749 9 362 6 489 6 489

Other reserves 10 108 9 854

Unregistered shares 3 010

Total 44 208 37 144 30 840 21 407

Non-restricted equity

Currency translation  
from foreign operations 216 1 046

Cash flow hedges –755 –958 –743 –930

Share premium reserve 13 083 4 871 13 083 4 871

Retained earnings 32 918 44 127 15 038 15 876

Total 45 462 49 086 27 378 19 817

Non-controlling interests 304 232

Total equity 89 974 86 462 58 218 41 224

Changes in equity for the period and the distribution according to IFRS are indicated in 
the statement of changes in equity. In the Parent Company, unregistered shares are 
recognised as a liability according to FFFS 2008:25. In connection with the issuance of 
preference shares in 2008, SEK 3 010m was debited through settlement notices. 
These funds were paid in cash on 7 January, three business days after the settlement 
date, and registered on 19 January 2009.

Common shares

No. of common shares 2009 2008

Number of shares approved and issued 901 903 471 515 373 412

Number of outstanding shares 901 903 471 515 373 412

Opening balance 515 373 412 515 373 412

Conversion from preference shares 38 050 112

Rights issue 386 530 059

Associate’s acquisition of shares –300 000

Closing balance 939 653 583 515 373 412

The quote value per share is SEK 21.

Preference shares

No. of preference shares 2009 2008

Approved 257 686 706

Issued and fully paid 194 985 456

Issued, unregistered and debited 
through settlement notice 62 701 250

Conversion to A shares –38 050 112

Outstanding 219 636 594 257 686 706

Opening balance 257 686 706

Conversion to A shares –38 050 112

Rights issues 257 686 706

Associate’s acquisition of shares –816 000

Closing balance 218 820 594 257 686 706

The quote value per share is SEK 21. 

Rights issue 2009
Holders of shares in Swedbank AB as of 18 September 2009 were offered the 
opportunity to subscribe for 386 530 059 ordinary shares at a price of SEK 39 per 
share during the period 22 September to 6 October 2009. The issue was fully 
subscribed and concluded on 26 November 2009.

Rights issue 2008
During the period 2–16 December 2008 holders of ordinary shares in Swedbank AB as 
of 28 November 2008 were offered the opportunity to subscribe for 257 686 706 
preference shares at a price of SEK 48 per share. As of 31 December 2008 all 
preference shares had been subscribed. Holders of preference shares have preference 
to an annual, non-cumulative dividend of up to SEK 4.80 per preference share, provided 
that the AGM resolves to pay a dividend. If a higher dividend is declared on the ordinary 
shares, the equivalent dividend will also be paid on preference shares. In February and 
August of each year, starting in August 2009, holders of preference shares may 
request to convert their preference shares to ordinary shares. The request must pertain 
to the shareholder’s entire holding. If the shareholder previously has not requested a 
conversion, all their preference shares outstanding will be converted to ordinary shares 
in the month immediately after the month in which the AGM is held in 2013. 
Preference shares carry the same voting rights as ordinary shares.

 46 Equity according to Annual  
  Accounts Act (ÅRKL)
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 48 Business combinations

Business combinations in 2008
Folksam Fond AB
On 2 January 2008 Swedbank Robur AB acquired all the shares in Folksam Fond AB. 
The acquisition was settled in cash.

Carried in  
the Group on  

acquisition date

Carried in the 
acquired entity on 

acquisition date

Assets 58 58

Liabilities 15 15

Subsidiary’s net assets 43 43

Intangible fixed assets,  
fund management assignments 583

Deferred taxes –163

Total 463

Purchase price paid in cash 463

Cash flow

Acquired cash and cash equivalents in  subsidiary 42

Cash paid –463

Net –421

From the acquisition date the acquired company contributed SEK 14m to profit for the 
year and SEK 87m to revenues in 2008.

Other

Carried in the 
Group on  

acquisition date

Carried in the 
acquired entity on 

acquisition date

Subsidiary’s net assets 13 13

Acquired minority –6

Goodwill 7

Total 14

Acquisition cost 14

Cash flow

Acquired cash and cash equivalents in  subsidiary 2

Cash paid –14

Net –12

On 31 March 2008 Swedbank acquired all the shares in ZAO OKO Capital Vostok. The 
acquisition cost of SEK 5m was paid in cash. Swedbank AB also acquired 51 per cent of 
the shares in European Agency for Debt Recovery on 31 December 2008.The 
acquisition cost amounted to SEK 9m and was paid in cash.

Business combinations refer to acquisitions of businesses in which the Parent  
Company directly or indirectly obtains control of the acquired business.

Business combinations in 2009
Banco Fonder AB
On 20 January 2009 Swedbank Robur AB acquired all the shares in Banco Fonder AB. 
The acquisition was settled in cash.

Carried in  
the Group on  

acquisition date

Carried in the 
acquired entity on 

acquisition date

Assets 52 52

Liabilities 22 22

Subsidiary’s net assets 30 30

Intangible fixed assets,  
fund management assignments 78

Deferred taxes –21

Total 87

Purchase price paid in cash 87

Cash flow

Acquired cash and cash equivalents in  subsidiary 35

Cash paid –87

Net –52

From the acquisition date the acquired company contributed SEK 16m to profit for the 
year and SEK 89m to revenues in 2009.

 47 Assets pledged, contingent liabilities  
  and commitments

Group Parent Company

Assets pledged for own liabilities 2009 2008 2009 2008

Government securities and bonds 
pledged with the Riksbank 27 926 23 678 137 998 227 405

Government securities and bonds 
pledged with foreign central banks 7 185 25 403 12 105

Government securities and bonds 
pledged for liabilities  credit  
institutions 12 126 22 902 12 148 25 343

Government securities and bonds 
pledged for deposits from the public 6 635 11 214 7 689 31 034

Government securities and bonds 
pledged for derivatives 425 425

Loans pledged for securities in issue * 610 456 567 363

Fund units pledged for policyholders 80 647 52 904

Cash 9 065 7 847 9 065 7 847

Total 746 856 693 518 192 303 304 160

The carrying amount of liabilities for which assets are pledged amounted to  
SEK 477 210m (640 773) for the Group in 2009.
* The pledge is defined as the borrower’s nominal debt including accrued interest.

Group Parent Company

Other assets pledged 2009 2008 2009 2008

Security loans 593 347 593 347

Government securities and bonds  
pledged for other commitments 1 742 2 908 1 737 2 838

Cash 265 164 185 164

Total 2 600 3 420 2 515 3 350

Contingent liabilities Group Parent Company

Nominal amount 2009 2008 2009 2008

Loan guarantees 12 457 16 825 387 025 11 361

Other guarantees 16 504 22 864 19 082 22 740

Accepted and endorsed notes 227 235 227 235

Letters of credit granted but not  utilised 1 878 3 138 1 616 2 213

Other contingent liabilities 349 799 96 314

Total 31 415 43 860 408 045 36 862

Provision for anticipated credit  
impairments –224 –74 –702 –68

Commitments Group Parent Company

Nominal amount 2009 2008 2009 2008

Loans granted but not paid 126 190 131 361 92 346 85 719

Overdraft facilities granted but  
not utilised 55 932 68 282 59 180 71 606

Total 182 122 199 643 151 526 157 325

The nominal amount of interest-, equity- and currency-related contracts is shown in 
note 33 Derivatives.
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 49 Fair value of financial instruments
Carrying amounts and fair values of financial instruments 
A comparison between the carrying amount and fair value of the Group’s financial assets and financial liabilities according to the definition in IAS 39 is presented below. The 
carrying amounts and fair values coincide for the most part because of the large share of financial instruments recognised at fair value. The valuation methods applied to these 
financial instruments are described in more detail below under the heading Financial instruments at fair value. For variable-rate lending and deposits, the carrying amount coincides 
with fair value.

Group 2009 2008

SEK billion Fair value Carrying amount Difference Fair value Carrying amount Difference

Assets

Financial assets covered by IAS 39

Treasury bills, etc. 88.7 88.7 -0.0 27.9 28.0 -0.1

of which fair value through profit or loss 87.5 87.5 26.7 26.7

of which held to maturity 1.2 1.2 -0.0 1.2 1.3 -0.1

Loans to credit institutions 92.1 92.1 128.5 128.5

of which loan receivables 71.2 71.2 101.5 101.5

of which fair value through profit or loss 20.9 20.9 27.0 27.0

Loans to the public 1 292.8 1 290.7 2.1 1 290.1 1 287.4 2.7

of which loan receivables 657.5 655.4 2.1 771.3 768.6 2.7

of which fair value through profit or loss 635.3 635.3 518.8 518.8

Bonds and interest-bearing securities 82.2 81.9 0.3 105.7 105.7 0.0

of which fair value through profit or loss 74.2 74.2 97.2 97.2

of which investments held to maturity 8.0 7.7 0.3 8.5 8.5 0.0

Fund shares for which the customers bear the investmenst risk 78.2 78.2 51.6 51.6

Shares and participating interest 9.5 9.5 6.6 6.6

of which fair value through profit or loss 9.5 9.5 6.5 6.5

of which available for sale 0.0 0.0 0.1 0.1

Derivatives 73.0 73.0 128.1 128.1

Other financial assets 52.9 52.9 48.4 48.4

Total 1 769.4 1 767.0 2.4 1 786.9 1 784.3 2.6

Investments in associates 2.7 2.7 2.0 2.0

Non-financial assets 25.0 25.0 25.4 25.4

Total 1 797.1 1 794.7 2.4 1 814.3 1 811.7 2.6

Group 2009 2008

SEK billion Fair value Carrying amount Difference Fair value Carrying amount Difference

Liabilities 
Financial liabilities covered by IAS 39

Amounts owned to credit institutions 231.7 231.7 316.7 316.7 0.0

of which other financial liabilities 213.4 213.4 290.8 290.8

of which fair value through profit or loss 18.3 18.3 25.9 25.9 0.0

Deposits and borrowings from the public 504.4 504.4 508.5 508.5

of which other financial liabilities 478.1 478.1 449.4 449.4

of which fair value through profit or loss 26.3 26.3 59.1 59.1

Debt securities in issue, etc. 704.4 703.3 1.1 593.3 593.4 -0.1

of which other financial liabilities 249.9 248.8 1.1 102.9 103.0 -0.1

of which fair value through profit or loss 454.5 454.5 490.4 490.4

Financial liabilities for which customers bear the investment risk 80.1 80.1 52.1 52.1

Subordinated liabilities 38.0 38.0 47.0 44.7 2.3

of which other financial liabilities 38.0 38.0 47.0 44.7 2.3

Derivatives 72.2 72.2 116.7 116.7

Non-financial assets 65.5 65.5 82.4 82.4 0.0

Total 1 696.3 1 695.2 1.1 1 716.7 1 714.5 2.2

Non-financial assets 9.5 9.5 10.7 10.7

Total 1 705.8 1 704.7 1.1 1 727.4 1 725.2 2.2
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Note 49, cont.

Parent Company 2009 2008

SEK billion Fair value Carrying amount Difference Fair value Carrying amount Difference

Financial assets covered by IAS 39

Treasury bills, etc. 76.9 76.9 24.1 24.1

of which fair value through profit or loss 76.9 76.9 24.1 24.1

of which held to maturity

Loans to credit institutions 464.5 464.5 522.3 522.3

of which loan receivables 400.7 400.7 388.5 388.5

of which fair value through profit or loss 63.8 63.8 133.9 133.9

Loans to the public 413.3 413.3 397.5 397.5

of which loan receivables 274.2 274.2 340.0 340.0

of which fair value through profit or loss 139.1 139.1 57.5 57.5

Bonds and interest-bearing securities 186.3 186.0 0.3 238.8 237.6 1.2

of which fair value through profit or loss 96.8 96.8 162.9 162.9

of which investments held to maturity 89.5 89.2 0.3 75.9 74.7 1.2

Shares and participating interest 5.2 5.2 4.1 4.1

of which fair value through profit or loss 5.2 5.2 4.1 4.1

of which available for sale 0.0 0.0 0.0 0.0

Derivatives 80.4 80.4 134.0 134.0

Other financial assets 34.9 34.9 34.0 34.0

Total 1 261.5 1 261.2 0.3 1 354.8 1 353.6

Investments in associates 1.3 1.3 1.3 1.3

Investments in subsidiaries 44.5 44.5 43.4 43.4

Non-financial assets 3.9 3.9 3.5 3.5

Total 1 311.2 1 310.9 0.3 1 403.1 1 401.8 1.2

Parent Company 2009 2008

SEK billion Fair value Carrying amount Difference Fair value Carrying amount Difference

Financial liabilities covered by IAS 39

Amounts owned to credit institutions 339.9 339.9 425.3 425.3

of which other financial liabilities 321.6 321.6 399.4 399.4

of which fair value through profit or loss 18.2 18.2 25.9 25.9

Deposits and borrowings from the public 394.1 394.1 393.1 393.1

of which other financial liabilities 367.8 367.8 334.0 334.0

of which fair value through profit or loss 26.3 26.3 59.1 59.1

Debt securities in issue, etc. 340.9 340.9 277.9 278.1 -0.2

of which other financial liabilities 104.0 104.0 95.4 95.5 -0.2

of which fair value through profit or loss 236.9 236.9 182.5 182.5

Subordinated liabilities 37.2 37.2 44.9 42.7 2.2

of which other financial liabilities 37.2 37.2 44.9 42.7 2.2

Derivatives 82.5 82.5 136.6 136.6

Non-financial assets 55.4 55.4 76.7 76.7

Total 1 250.0 1 250.0 0.0 1 354.5 1 352.4

Non-financial assets 2.7 2.7 8.1 8.1

Total 1 252.7 1 252.7 0.0 1 362.7 1 360.6 2.1
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Determination of fair value of financial instruments
Following is a description of the methods used to determine fair values, divided into 
three levels based on the degree of observability in the valuation. The requirement to
disclose on three levels was introduced in 2009, due to which comparative figures are 
not disclosed for 2008.

Level 1 contains financial instruments whose fair value is determined based on 
quoted market prices on an active market. This category primarily includes stocks, 
bonds, treasury bills, commercial paper and standardised derivatives, where the quoted 
price is used in the valuation. Securities in issue that are traded on an active market are 
included in this category as well.

Level 2 contains financial instruments whose fair value is determined using valuation 
models based on observable market inputs , which are the prices of financial 
instruments that are as similar as possible and for which transactions have been execut-
ed. This category primarily includes less liquid bonds, loans to the public and derivatives 
valued on the basis of observable prices. For less liquid bond holdings, an adjustment is 
made for the credit spread based on observable market inputs such as the market for 
credit derivatives. For loans to the public where there are no observable market inputs 
for credit margins at the time of measurement, the credit margin of the last transaction 
executed with the same counterparty is used. This includes the majority of mortgage 
lending and certain other fixed-rate lending in Swedish Banking at fair value. The 
change in the value of loans to the public attributable to changes in credit risk 
amounted to SEK -8m during the period and is recognised as a credit impairment. 
Securities in issue that are not quoted but measured according to quoted prices for 
similar quoted bonds are also included in Level 2. The change in the value of securities in 
issue attributable to changes in own credit worthiness amounted to SEK 71m during 
the period and is recognised in net gains and losses on financial items at fair value. The 
change attributable to own credit worthiness has been calculated as changes in fair 
value not attributable to changes in market risk.

Level 3 contains financial instruments whose fair value is determined using valuation 
models based primarily on observable market inputs, also utilising own assumptions. 
This category primarily includes corporate bonds and securities in issue.  For corporate 
bonds where there is no observable quote for the credit spread in question, a reasonable 
assumption is used, such as a comparison with similar counterparties where there is an 
observable quote for the credit spread. Securities under the state credit guarantee 
programme were issued at terms that were unique to each issuance and included the 
guarantee fee to the state. The valuation of these liabilities has been based on 
observable market inputs in the form of observable interbank interest rates adjusted for 
the difference between the interbank rate and the issue terms which existed at the time 
of issuance. 

Since valuation models are used to determine fair value, the consideration that is paid 
or received is considered the best estimate of fair value upon initial recognition. If a 
difference should arise between this fair value and fair value according to the valuation 
model, the Group will calibrate its valuation models to avoid differences. As of year-end 
there were no cumulative differences not recognised through profit or loss.

The table shows financial instruments measured at fair value as per 31 December 
2009 distributed by valuation method.

Group
31 Dec 2009
SEK billion

 2009

Level 1 Level 2 Level 3 Total

Assets

Treasury bills and other bills eligible
for refinancing with central banks, etc. 87.5 87.5

Loans to credit institutions 20.9 20.9

Loans to the public 635.3 635.3

Bonds and other interest-bearing 
securities 68.6 4.9 0.7 74.2

Shares and participating interests 9.3 0.2 9.5

Fund shares for which customers  
bear the investment risk 78.2 78.2

Derivatives 3.9 69.1 73.0

Total 247.5 730.4 0.7 978.6

Liabilities

Amounts owed to credit institutions 18.3 18.3

Deposits and borrowings from the public 26.3 26.3

Debt securities in issue 111.5 200.7 142.3 454.5

Financial liabilities for which customers  
bear the investment risk 80.1 80.1

Derivatives 4.1 68.0 0.1 72.2

Total 115.6 393.4 142.4 651.4

Parent Company
31 dec 2009
SEK billion

2009

Level 1 Level 2 Level 3 Total

Assets

Treasury bills and other bills eligible
for refinancing with central banks, etc. 76.9 76.9

Loans to credit institutions 63.8 63.8

Loans to the public 139.1 139.1

Bonds and other interest-bearing 
securities 72.5 23.6 0.7 96.8

Fund shares for which customers  
bear the investment risk 0.0

Shares and participating interests 5.1 0.1 5.2

Derivatives 3.9 76.5 0.0 80.4

Total 158.4 303.1 0.7 462.2

Liabilities

Amounts owed to credit institutions 18.2 18.2

Deposits and borrowings from the public 26.3 26.3

Debt securities in issue 94.6 142.3 236.9

Financial liabilities for which customers  
bear the investment risk 0.0

Derivatives 4.1 78.3 0.1 82.5

Total 4.1 217.4 142.4 363.9

Note 49, cont.
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Financial instruments at  
fair value based on Level 3

Group 2009

SEK billion Assets Liabilities

Opening balance 0.7 60.8

Purchases for the year

Issued 82.8

Transferred to Level 3

Sales/maturities during the year

Transferred from Level 3

Gain or loss –1.2*

of which in profit or loss –1.2*

of which in other comprehensive income

Closing balance 0.7 142.4

Total result recognised in Net gains and losses on 
financial items at fair value 1.2

  of which financial instruments held on closing day 1.2

*The change in fair value of bonds issued under the state guarantee programme, which 
primarily relates to changes in exchange rates. The change in fair value is reported in 
note 10 Net gains and losses on financial items at fair value together with a 
corresponding negative change in value for derivatives that hedge these issues against 
currency and interest-rate risk. A change in the discount rate assumption of 0.10 
percentage points would change the result by SEK 250m with regard to these bonds in 
Level 3.

Parent Company
SEK billion

2009

Assets Liabilities

Assets

Opening balance 0.7 60.8

Purchases for the year

Issued 82.8

Transferred to Level 3

Sales/maturities during the year

Transferred from Level 3

Gain or loss –1.2*

Of which in profit or loss –1.2*

Of which in other comprehensive income

Closing balance 0.7 142.4

Total recognised result in Net gains and losses on 
financial items at fair value 1.2

  of which financial instruments held on closing day 1.2

Note 49, cont.

 50 Reclassification of financial assets

Swedbank chose as of 1 July 2008 to reclassify certain interest-bearing securities 
which, owing to extraordinary market conditions, had become illiquid. Market conditions 
at the time were distinguished by extreme turbulence, a shortage of liquidity and a lack 
of quoted prices on active markets. The holdings listed in the table below were 
reclassified from Trading to the category Held to Maturity since the instruments are no 
longer held for trading purposes. Instead, management intends and is able to hold them 
to maturity. Financial instruments in the category Trading are recognised at fair value 
with changes in value recognised through profit or loss. Financial instruments in the 
category Held to Maturity are recognised at amortised cost less impairments. No 
impairments were needed as of 31 December 2009, which means that all contractual 
cash flows are expected to be received. Of the holdings listed below, Residential 
Mortgage Backed Securities (RMBS) and Commercial Mortgage Backed Securities 
(CMBS) account for 90 per cent of the exposure, while the remaining 10 per cent 
consists of a bond issued by companies controlled by the U.S. government.

2009-12-31 2008-12-31 2008-06-30 2007-12-31

Carrying amount 7 203 8 138 7 376 7 563

Nominal amount 7 306 8 328 7 558 7 618

Fair value 6 872 7 988 7 376 7 563

Gain/loss recognised through 
profit or loss –187 –56

Gain/loss that would be 
recognised through profit or 
loss if the asset were not 
reclassified –332 –150 –187 –56

Effective interest rate on day 
of reclassification, %   5,62  

Recognised interest income  
after reclassification 185 160  

SEK –187m and SEK –150m relate to the first and second half of 2008, respectively.

Nominal amounts and carrying amounts are affected by changes in exchange rates. 
Carrying amounts are also affected by the allocation of discounts in accordance with the 
effective interest method.
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 51 Credit risks

Credit risks refer to the risk that a counterparty will not fulfil its contractual obligations 
to the Group and that the assets pledged do not cover claims. The Group analyses and 
monitors credit risks on the basis of an internal risk classification system to ensure that 
they do not exceed desired levels. 

Credit risks refer to the risk that a counterparty will not fulfil its contractual 
obligations to the Group and that the assets pledged do not cover claims. The Group 
analyses and monitors credit risks on the basis of an internal risk classification system 
to ensure that they do not exceed desired levels. 

The risk classification system is a key part of the credit process and comprises work 
and decision-making processes for lending, credit monitoring and quantification of 
credit risk. The risk classification system thus serves as a business-support tool to 
facilitate effective decision-making. Risk class is tested and determined in connection 
with credit decisions. It also affects the requirements on depth of analysis and 
documentation and governs the manner in which customers are monitored. Risk 
classification is a key element in monitoring credit exposures. Swedbank has received 
approval from the Financial Supervisory Authority to apply the so-called IRB approach, 
which is used to calculate the majority of the capital requirement for credit risks. The 
IRB approach is applied to the large part of lending to the public, with the exception of 
lending to national governments and the credit portfolios in Ukraine and Russia.  For 
exposures that do not apply the IRB approach, an external classification is used 
instead, primarily the Financial Supervisory Authority’s standard method, or they are 
none-rated. The goal of the risk classification is to predict defaults within 12 months. 
The classification is expressed on a scale of 23 classes, where 0 represents the 
greatest risk and 21 represents the lowest risk of default, with one class for defaulted 

loans. The table below describes the Group’s risk classification. Of the total exposures, 
57 per cent falls into the risk classes 13–21, so-called investment grade, where the 
risk of default is considered low. 

The key to the internal risk classification system is a number of models used to 
classify credit risk. There are also methods and routines to design and maintain the 
models as well as routines for risk classification in credit operations needed to provide 
an overview. The three elements, the design methods, models and routines for 
assigning risk classes are held together by a number of governing documents issued 
by the Board of Directors, the President and the head of Group Risk Control. Risk 
classification models refer to rules on how a customer/counterparty is assigned a risk 
class. There are primarily two types of models. One is based on a statistical method, 
which presumes access to a large amount of information on counterparties and a 
sufficiently large share of information on counterparties that have defaulted. In cases 
where the statistical method is not applied, models are created where evaluation 
criteria are based on expert opinions. The models are validated in connection with new 
constructions on an ongoing basis. The validation ensures that each model measures 
risk in a satisfactory manner. Moreover, the models are validated in day-to-day credit 
operations. The models normally indicate the likelihood of default in one year’s time. 
Considering that credit commitments usually involve longer periods of time, the 
models are also evaluated in the longer term. In summary, the validations made to 
date have shown that the models are highly reliable. A risk class that has deteriorated 
can also mean that an impairment has occurred and accounting of the credit 
impairment has taken place. A more detailed description of the Group’s approach to 
credit risks can be found on pages 50-52.

2009
EAD Risk grades PD

Swedish 
Banking Baltic Banking

International 
Banking

Swedbank 
Markets

Shared 
Services & 

Group Staffs Total

IRB methodology

Defaults Default 100.0 3 456 17 105 60 2 104 0 22 725

High risk 0–5 > 5.7 23 241 25 292 313 601 0 49 447

Augmented risk 6–8 2.0–5.7 66 011 39 270 2 458 4 729 2 112 470

Normal risk 9–12 0.5–2.0 172 617 29 154 7 143 7 677 0 216 591

Low risk 13–21 <0.5 787 819 61 730 26 955 67 333 17 943 854

Total rated exposures 1 053 144 172 551 36 929 82 444 19 1 345 087

Total non-rated exposures 69 503

Total IRB methodology 1 414 590

 of which companies not included in 
Swedbank Group 66 968

Standardised methodology

Total standardised methodology 236 371

 of which companies not included in Swedbank Group 10 727

Total IRB and standardised methodology 1 650 961

 of which companies not included in Swedbank Group 77 695
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Note 51, cont.

2009
EAD distribution,  per cent Risk grades PD

Swedish 
Banking Baltic Banking

International 
Banking

Swedbank 
Markets

Shared 
Services & 

Group Staffs Total

IRB methodology

Defaults Default 100.0 0.2 1.0 0.0 0.1 0.0 1.4

High risk 0–5 > 5.7 1.4 1.5 0.0 0.0 0.0 3.0

Augmented risk 6–8 2.0–5.7 4.0 2.4 0.1 0.3 0.0 6.8

Normal risk 9–12 0.5–2.0 10.5 1.8 0.4 0.5 0.0 13.1

Low risk 13–21 <0.5 47.7 3.7 1.6 4.1 0.0 57.2

Total rated exposures 63.8 10.5 2.2 5.0 0.0 81.5

Total non-rated exposures 4.2

Total IRB methodology 85.7

 of which companies not included in 
Swedbank Group 4.1

Standardised methodology

Total standardised methodology 14.3

 of which companies not included in Swedbank Group 0.6

Total IRB and standardised methodology 100.0

 of which companies not included in Swedbank Group 4.7

The tables distribute credit risks by Exposure at Fault (EAD). 
EAD includes items on and outside the balance sheet, e.g., guarantees, loans, repos and derivatives. 
The amounts also include EAD from institutions in the Swedbank Financial Companies Group, but not in the Group, i.e., associates that are not fully consolidated. Insurance 
companies are not included in the Swedbank Financial Companies Group.

2008
EAD Risk grades PD

Swedish 
Banking

International 
Banking

Swedbank 
Markets Total

IRB methodology

Defaults Default 100.0 3 303 218 78 3 600

High risk 0–5 > 5.7 20 161 839 556 21 556

Augmented risk 6–8 2.0–5.7 73 152 1 867 14 774 89 793

Normal risk 9–12 0.5–2.0 167 565 6 106 4 375 178 046

Low risk 13–21 <0.5 738 013 24 482 52 542 815 037

Total rated exposures 1 002 194 33 512 72 325 1 108 032

Total non-rated exposures 61 523

Total IRB methodology 1 169 555

 of which companies not included in Swedbank Group 58 290

Standardised methodology

Total standardised methodology 459 524

of which companies not included in Swedbank Group 10 134

Total IRB and standardised methodology 1 629 079

of which companies not included in Swedbank Group 68 424

2008
EAD distribution, per cent Risk grades PD

Swedish 
Banking

International 
Banking

Swedbank 
Markets Total

IRB methodology

Defaults Default 100.0 0.2 0.0 0.0 0.2

High risk 0–5 > 5.7 1.2 0.1 0.0 1.3

Augmented risk 6–8 2.0–5.7 4.5 0.1 0.9 5.5

Normal risk 9–12 0.5–2.0 10.3 0.4 0.3 10.9

Low risk 13–21 <0.5 45.3 1.5 3.2 50.0

Total rated exposures 61.5 2.1 4.4 68.0

Total non-rated exposures 3.8

Total IRB methodology 71.8

 of which companies not included in Swedbank Group 3.6

Standardised methodology

Total standardised methodology 28.2

of which companies not included in Swedbank Group 0.6

Total IRB and standardised methodology 100.0

of which companies not included in Swedbank Group 4.2
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IRB methodology

2009
EAD Risk grades PD Retail Corporate Institutions Other Total

Defaults Default 100.0 8 306 13 983 436 22 725

High risk 0–5 > 5.7 21 683 26 984 780 49 447

Augmented risk 6–8 2.0–5.7 35 250 75 178 2 042 112 470

Normal risk 9–12 0.5–2.0 89 886 124 430 2 274 216 591

Low risk 13–21 <0.5 678 097 192 278 73 480 943 855

Total rated exposures 833 222 432 854 79 011 1 345 087

Total non-rated exposures 69 503 69 503

Total IRB methodology 1 414 590

of which companies not included in Swedbank Group 66 968

Standardised methodology 

Central and local government 187 022

Retail 10 789

Institutions 4 559

Corporate 8 180

Exposure secured on residential property 11 036

Other exposure classes 14 785

Total standardised methodology 236 371

of which companies not included in Swedbank Group 10 727

Total IRB and standardised methodology 1 650 961

of which companies not included in Swedbank Group 77 695

IRB methodology

2009
EAD distribution, per cent Risk grades PD Retail Corporate Institutions Other Total

Defaults Default 100.0 0.5 0.8 0.0 1.4

High risk 0–5 > 5.7 1.3 1.6 0.0 3.0

Augmented risk 6–8 2.0–5.7 2.1 4.6 0.1 6.8

Normal risk 9–12 0.5–2.0 5.4 7.5 0.1 13.1

Low risk 13–21 <0.5 41.1 11.6 4.5 57.2

Total rated exposures 50.5 26.2 4.8 81.5

Total non-rated exposures 4.2 4.2

Total IRB methodology 85.7

of which companies not included in Swedbank Group 4.1

Standardised methodology 

Central and local government 11.3

Retail 0.7

Institutions 0.3

Corporate 0.5

Exposure secured on residential property 0.7

Other exposure classes 0.9

Total standardised methodology 14.3

of which companies not included in Swedbank Group 0.6

Total IRB and standardised methodology 100.0

of which companies not included in Swedbank Group 4.7

Note 51, cont.
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IRB methodology

2008
EAD Risk grades PD Retail Corporate Institutions Other Total

Defaults Default 100.0 1 655 1 733 212 3 600

High risk 0–5 > 5.7 11 608 9 444 504 21 556

Augmented risk 6–8 2.0–5.7 33 047 53 358 3 388 89 793

Normal risk 9–12 0.5–2.0 79 600 97 350 1 096 178 046

Low risk 13–21 <0.5 569 931 186 256 58 850 815 037

Total rated exposures 695 841 348 142 64 049 1 108 032

Total non-rated exposures 61 523 61 523

Total IRB methodology 1 169 555

of which companies not included in Swedbank Group 58 290

Standardised methodology 

Central and local government 129 593

Retail 43 913

Institutions 12 959

Corporate 121 780

Exposure secured on residential property 119 431

Other exposure classes 31 848

Total standardised methodology 459 524

of which companies not included in Swedbank Group 10 134

Total IRB and standardised methodology 1 629 079

of which companies not included in Swedbank Group 68 424

IRB methodology

2009
EAD distribution, per cent Risk grades PD Retail Corporate Institutions Other Total

Defaults Default 100.0 0.1 0.1 0.0 0.2

High risk 0–5 > 5.7 0.7 0.6 0.0 1.3

Augmented risk 6–8 2.0–5.7 2.0 3.3 0.2 5.5

Normal risk 9–12 0.5–2.0 4.9 6.0 0.1 10.9

Low risk 13–21 <0.5 35.0 11.4 3.6 50.0

Total rated exposures 42.7 21.4 3.9 68.0

Total non-rated exposures 3.8 3.8

Total IRB methodology 71.8

of which companies not included in Swedbank Group 3.6

Standardised methodology 

Central and local government 8.0

Retail 2.7

Institutions 0.8

Corporate 7.5

Exposure secured on residential property 7.3

Other exposure classes 2.0

Total standardised methodology 28.2

of which companies not included in Swedbank Group 0.6

Total IRB and standardised methodology 100.0

of which companies not included in Swedbank Group 4.2

Note 51, cont.
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The Group’s maximum credit risk exposure, without taking into account securities, is divided as follows:

Group 2009
Country Loans Derivatives*

Invest-
ments Guarantees

Commit-
ments Other Total

% of
total

of which credit
institutions

Sweden 1 085 605 36 647 138 283 19 754 138 473 402 1 419 164 77.1 233 774

OECD ** 98 391 33 467 28 912 3 430 20 007 396 184 603 10.0 85 182

of which Denmark 15 847 1 116 130 21 816 17 930 1.0 3 576

of which Norway 26 618 2 825 7 906 1 625 9 577 48 551 2.6 13 813

of which Finland 6 636 1 042 765 241 5 960 42 14 686 0.8 865

of which USA 14 724 7 320 3 636 19 1 746 213 27 658 1.5 8 994

of which UK 4 723 3 557 5 604 6 118 86 14 094 0.8 9 456

of which France 2 445 4 419 3 287 1 424 1 100 6 12 681 0.7 6 912

of which Germany 244 3 424 454 82 5 4 209 0.2 4 044

Baltic region 169 851 2 738 2 744 4 128 17 526 217 197 204 10.7 454

of which Estonia 71 919 377 271 2 352 7 628 129 82 676 4.5 292

of which Latvia 52 362 2 193 195 1 148 4 659 4 60 561 3.3 126

of which Lithuania 45 570 168 2 278 628 5 240 84 53 968 2.9 36

Ukraine 9 221 220 1 232 302 10 975 0.6 446

Russia 12 039 1 017 1 174 356 14 586 0.8 789

Latin America 345 62 2 409 0.0 138

of which Brazil 136 2 138 0.0 138

Japan 2 88 90 0.0 90

Rest of East Asia 1 847 1 721 9 231 2 809 0.2 2 325

of which South Korea 1 61 62 0.0 62

of which China 1 637 618 1 2 256 0.1 1 988

Other countries 5 497 29 457 76 3 701 346 10 106 0.5 14

Total 1 382 798 72 970 170 616 29 188 182 122 2 252 1 839 946 100.0 323 212

* Open netting agreements reduce the credit exposure to SEK 15 417m.
** Excluding Sweden, Japan, Hungary, Mexico, Poland, Turkey, Slovakia, South Korea and the Czech Republic.

Geographical distribution based on counterparty’s domicile.

Note 51, cont.
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Group

Collateral held as security 2009 2008

Residential properties  incl. condominiums 716 052 722 031

Other real estate 172 501 196 797

Municipalities  etc. 27 785 40 750

Chattel mortgages 15 143 13 206

Guarantees 27 597 35 600

Unsecured 124 417 127 696

Other collateral 108 703 114 451

Lending to the public excluding the Swedish 
National Debt Office and repurchase agreements 1 192 198 1 250 531

Credit institutions 71 670 92 596

Swedish Nat’l Debt Office 60 001 1

Repurchase agreements – public 19 233 13 765

Repurchase agreements – credit institutions 20 462 35 941

Repurchase agreements – Swedish National Debt Office 19 234 23 126

Total loans to the public and credit institutions 1 382 798 1 415 960

Collateral that can be sold or pledged even if the counterparty fulfills its contractual 
obligations. When it grants repos, the Group receives securities that can be sold or 
pledged. The fair value of these securities corresponds to the carrying amount of the 
repos. The Group also receives collateral in the form of securities that can be sold or 
pledged for derivatives and other exposures. The fair value of such collateral as of 
year-end amounted to SEK 1 300m (7 896). None of this collateral has been sold or 
pledged.

Group

Loan type 2009 2008

Bank loans 465 971 555 115

Mortgage loans in Swedbank Mortgage AB 672 420 623 402

Installment loans, leasing, factoring 53 807 72 014

Lending to the public excluding the Swedish 
National Debt Office and repurchase agreements 1 192 198 1 250 531

Credit institutions 71 670 92 596

Swedish Nat’l Debt Office 60 001 1

Repurchase agreements – public 19 233 13 765

Repurchase agreements – credit institutions 20 462 35 941

Repurchase agreements – Swedish National Debt Office 19 234 23 126

Total loans to the public and credit institutions 1 382 798 1 415 960

Group 2008
Country Loans Derivatives*

Invest-
ments Guarantees

Commit-
ments Other Total

% of
total

of which credit
institutions

Sweden 1 040 562 67 307 96 763 26 462 143 198 396 1 374 688 71.5 198 445

OECD ** 108 162 60 506 33 208 5 656 25 763 710 234 005 12.2 139 525

of which Denmark 15 956 1 506 427 20 1 325 19 234 1.0 13 406

of which Norway 26 585 7 917 7 229 1 864 10 795 54 389 2.8 16 202

of which Finland 9 925 538 588 216 5 333 16 600 0.9 770

of which USA 21 115 7 362 6 402 1 378 5 982 166 42 405 2.2 16 359

of which UK 8 376 11 157 8 836 270 377 5 29 021 1.5 23 684

of which France 6 459 4 360 1 315 187 988 13 310 0.7 10 573

of which Germany 837 8 049 2 162 1 712 306 1 13 067 0.7 9 714

Baltic region 221 269 200 2 743 5 235 25 364 618 255 429 13.3 4 611

of which Estonia 88 505 84 36 2 912 9 382 149 101 068 5.3 4 304

of which Latvia 70 731 100 1 282 1 621 7 615 81 349 4.2 305

of which Lithuania 62 032 17 1 425 702 8 368 469 73 013 3.8 1

Ukraine 19 192 401 478 2 198 551 22 820 1.2 1 229

Russia 16 735 75 964 504 967 19 245 1.0 3 256

Latin America 696 85 30 2 813 0.0 487

of which Brazil 465 2 467 0.0 467

Japan 6 462 468 0.0 468

Rest of East Asia 2 196 1 624 10 190 3 021 0.2 2 740

of which South Korea

of which China 1 926 623 2 2 551 0.1 2 550

Other countries 7 142 41 505 418 2 575 513 11 194 0.6 1 325

Total 1 415 960 128 055 133 695 39 922 199 642 4 409 1 921 683 100.0 352 084

* Open netting agreements reduce the credit exposure to SEK 28 464m.
** Excluding Sweden, Japan, Hungary, Mexico, Poland, Turkey, Slovakia, South Korea and the Czech Republic.

The Group’s most far-reaching risk exposure is in the balance sheet items Loans to credit institutions and Loans to the public.  
These are divided into collateral held as  security, loan type, sector/industry and geographical areas as follows:

Note 51, cont.
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Group 2009
Sector/industry

Carrying amount 
before provisions

Provisions for
individually

assessed
impaired loans

Portfolio
provisions

Carrying amount 
for loans after

provisions
Carrying amount 

for impaired loans
Impaired loans

gross

Loans past due 
more than 60 days 

that are not 
impaired

Private customers 650 342 3 652 711 645 979 6 035 9 687 281

Real estate management 253 155 6 449 848 245 858 5 661 12 110 205

Retail, hotels, restaurants 38 456 2 279 699 35 478 1 594 3 873 67

Construction 16 027 1 960 302 13 765 1 082 3 042 10

Manufacturing 45 177 3 127 1 213 40 837 2 036 5 163 34

Transportation 20 828 772 244 19 812 768 1 540 1

Forestry and agriculture 58 292 327 107 57 858 448 775 56

Other corporate lending 129 083 2 135 1 007 125 941 1 626 3 761 207

Municipalities 6 670 6 670

Lending to the public excluding the 
Swedish National Debt Office and 
repurchase agreements 1 218 030 20 701 5 131 1 192 198 19 250 39 951 861

Credit institutions 71 851 181 71 670 181

Swedish National Debt Office 60 001 60 001

Repurchase agreements – public 19 237 4 19 233

Repurchase agreements – credit 
institutions 20 462 20 462

Repurchase agreements – Swedish 
National Debt Office 19 234 19 234

Total loans to the public and credit 
institutions 1 408 815 20 882 5 135 1 382 798 19 250 40 132 861

Group 2008
Sector/industry

Carrying amount 
before provisions

Provisions for
individually

assessed
impaired loans

Portfolio
provisions

Carrying amount 
for loans after

provisions
Carrying amount 

for impaired loans
Impaired loans

gross

Loans past due 
more than 60 days 

that are not 
impaired

Private customers 629 359 905 495 627 959 1 627 2 532 291

Real estate management 265 510 611 591 264 308 2 374 2 985 17

Retail, hotels, restaurants 50 286 436 351 49 499 932 1 368 6

Construction 19 680 237 166 19 277 432 669

Manufacturing 54 940 314 470 54 156 641 955

Transportation 27 745 68 191 27 486 381 449

Forestry and agriculture 55 538 70 85 55 383 117 187 50

Other corporate lending 144 486 520 844 143 122 913 1 433 26

Municipalities 9 341 9 341

Lending to the public excluding the 
Swedish National Debt Office and 
repurchase agreements 1 256 885 3 161 3 193 1 250 531 7 417 10 578 390

Credit institutions 92 596 92 596

Swedish National Debt Office 1 1

Repurchase agreements – public 13 765 13 765

Repurchase agreements – credit 
institutions 35 941 35 941

Repurchase agreements – Swedish 
National Debt Office 23 126 23 126

Total loans to the public and credit 
institutions 1 422 314 3 161 3 193 1 415 960 7 417 10 578 390

Note 51, cont.
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Note 51, cont.

Group 2009
Geographical areas

Carrying amount for 
loans excluding impaired 

and past due loans
Carrying amount for 

impaired loans

Carrying amount for 
past due loans  

that are not impaired
Carrying amount for 

loans after provisions

Sweden 988 353 1 224 2 056 991 633

Baltic region 133 767 13 860 7 410 155 037

Ukraine 4 876 2 952 863 8 691

Russia 9 278 1 011 97 10 386

Other countries 26 248 203 26 451

Lending to the public excluding the Swedish National Debt Office  
and repurchase agreements 1 162 522 19 250 10 426 1 192 198

Credit institutions 71 670 71 670

Swedish National Debt Office 60 001 60 001

Repurchase agreements – public 19 233 19 233

Repurchase agreements – credit institutions 20 462 20 462

Repurchase agreements – Swedish National Debt Office 19 234 19 234

Total loans to the public and credit institutions 1 353 122 19 250 10 426 1 382 798

Group 2008
Geographical areas

Carrying amount for 
loans excluding impaired 

and past due loans
Carrying amount for 

impaired loans

Carrying amount for 
past due loans  

that are not impaired
Carrying amount for 

loans after provisions

Sweden 1 000 006 1 314 2 997 1 004 317

Baltic region 197 147 5 358 9 586 212 091

Ukraine 18 174 534 16 18 724

Russia 14 064 123 84 14 271

Other countries 1 040 88 1 128

Lending to the public excluding the Swedish National Debt Office  
and repurchase agreements 1 230 431 7 417 12 683 1 250 531

Credit institutions 92 596 92 596

Swedish National Debt Office 1 1

Repurchase agreements – public 13 765 13 765

Repurchase agreements – credit institutions 35 941 35 941

Repurchase agreements – Swedish National Debt Office 23 126 23 126

Total loans to the public and credit institutions 1 395 860 7 417 12 683 1 415 960

Impaired loans are those for which it is likely that payments will not be fulfilled in accordance with the terms of the contract. A loan is not impaired if there is collateral which covers 
capital, interest and payment for any delays by a satisfactory margin. Provisions for impaired loans as well as other elements of lending where losses have occurred but individual 
claims have not yet been identified are specified below. Loss events include non-payments or delayed payments where it is likely the borrower will go into bankruptcy and domestic 
or local economic conditions that are tied to non-payments, such as declines in asset values. The carrying amount of impaired loans largely corresponds to the value of collateral in 
cases where collateral exists. Restructured loans refer to loans where a change has been made to the terms of the contract as a result of the client’s reduced ability to pay.
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Note 51, cont.

Group Parent Company

Provisions 2009 2008 2009 2008

Provisions

Opening balance 6 374 3 694 1 671 1 427

Provisions 14 505 1 838 831 550

Recoveries of previous provisions –303 –194 –88 –63

Provision for homogenous groups of impaired loans, net 2 654 136 17 41

Portfolio provisions for loans that are not individually impaired 4 752 874 272 –75

Reversal of previous provisions –468 –291 –163 –212

Group changes –2 –2

Translation differences –1 495 317 –5 3

Closing balance 26 017 6 374 2 533 1 671

Total provision ratio for impaired loans, % (including portfolio provisions for individually assessed loans in relation  
to carrying amount before provision for individually identified impaired loans) 65 60 103 91

Provision ratio for individually identified impaired loans, % 52 30 57 44

Impaired loans

Carrying amount of impaired loans 19 250 7 397 1 086 1 026

Impaired loans, net, % 1.39 0.52 0.22 0.11

Impaired loans, gross, % 2.85 0.74 0.28 0.20

Restructured loans that are not impaired or past due

Carrying amount before restructuring of loans restructured during the financial period

Sweden 2 131 1 531 2 131 1 531

Baltic countries 11 246 326

Ukraine 2 120

Russia 865

Total 16 362 1 857 2 131 1 531

Carrying amount after restructuring of loans restructured during the financial period

Sweden 2 131 1 507 2 131 1 507

Baltic countries 11 246 322

Ukraine 2 120

Russia 865

Total 16 362 1 829 2 131 1 507

The definition of restructured loans that are not impaired or past due was adjusted during the year. Comparative figures for 2008 
have been restated.

Carrying amount of impaired loans that return to a status as normal during the period

Sweden 174 82 133 47

Baltic countries 173 161

Total 347 243 133 47

Past due loans that are not impaired
Valuation category, loans and receivables

Loans past due 5–30 days 5 332 5 403 65 69

Loans past due 31–60 days 3 469 5 199 618 312

Loans past due more than 60 days 603 310 25 34

Valuation category, fair value through profit or loss

Loans past due 5–30 days 542 1 171

Loans past due 31–60 days 222 520

Loans past due more than 60 days 258 80

Total 10 426 12 683 708 415
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 53 Financial risks and other risks
Financial risks 
Financial risks refer to market risks (interest rate, currency and share price risks) as well 
as liquidity risks. Risks are measured by means of model-based risk measurement and 
traditional sensitivity measures. 

Model-based risk measurement, Value at Risk (VaR) and stress tests
Financial risks in Swedbank are measured with the help of VaR, a model-based risk 
measure that is considered an international standard, as well as with traditional 
sensitivity measures. Using VaR, based on a model of how market interest rates, share 
prices and exchange rates fluctuate, a probability distribution is estimated for the 
outcome in the Group’s portfolio. This is based on a hypothetical assumption that the 
portfolio is untouched over a certain time horizon.

In the Group’s model, the probability distribution is estimated daily with a Monte 
Carlo simulation in which the scenarios are based on historical market price changes 
over the past year. The horizon is one trading day. Using the probability distribution as a 
basis, an estimation is made of VaR. VaR indicates a portfolio’s potential loss that is so 
high that the probability that it will be exceeded is small. The Group uses a 99 per cent 
VaR, which means there is only a 1 per cent probability that the potential loss will 
exceed the VaR amount over the selected horizon.   

Since the model’s scenarios are based on history, the co-variations between market 
prices that arise on a regular basis – e.g., how various interest rates historically fluctuate 
in relation to each other – are taken into account when VaR is calculated. The model 
therefore provides a richer, more thorough estimate of market risk than pure sensitivity 
measures. Another advantage of VaR is that different types of risks can be compared 
and summarised with a single measure.   

 52 Repossessed assets

Group 2009
Operating

 Income
Operating
 expenses Depreciation Impairment

Gains/losses at
disposal Net profit

Land and buildings 3 2 2 88 -89

Vehicles 36 140 27 -149

Total 3 38 2 228 27 -238

2009 2008

Group Number
Carrying
 amount

Fair 
value Number

Carrying
 amount

Fair 
value

Estonia

Land and buildings 106 152 152

Vehicles 278 37 37

Total 384 189 189

Latvia

Land and buildings 74 114 115

Vehicles 1 168 132 132

Total 1 242 246 247

Lithuania

Land and buildings 1 0 0

Vehicles 275 679 679 3 2 2

Total 275 679 679 4 2 2

Russia

Vehicles 96 22 22

Total 96 22 22

Ukraine

Land and buildings 710 11 11

Total 710 11 11

Sweden

Land and buildings 2 84 84 1 2 2

Shares and other participating interests 207 207 191 191

Total 2 291 291 1 193 193

Other countries

Land and buildings 81 303 303

Total 81 303 303

Total 2 790 1 741 1 742 5 195 195

The Group takes over property to minimise credit impairment. Repossesed properties are either divested immediately or held long-term to generate rental income and 
apprecaite in value.

The Group’s VaR model is continuously evaluated through so-called hypothetical 
backtesting, a systematic way to assess whether the probability distribution of the 
possible portfolio results that the model generated was reasonable.  In trading 
operations, the daily result is also used to evalute VaR through backtesting. The 
hypothetical backtesting result is calculated as the portfolio’s change in value over a day 
when the positions are kept constant but market prices are updated. The backtesting 
result is then compared with VaR. If this is done for a large number of days, the 
reliability of the model can be evaluated. Swedbank uses daily hypothetical backtesting 
for the Group as a whole and for individual risk-taking units. The results of the 
backtesting are analysed, commented on and reported to the CEO monthly. All impacts 
on VaR are reported to the Swedish Financial Supervisory Authority. 

One weakness with VaR is that the historical co-variations the calculation is based on 
sometimes break down in stressful situations in the financial markets. The calculation of 
VaR is therefore complemented by frequent stress tests that describe the Group’s 
potential loss if such exceptional market disturbances were to occur that historical 
market patterns were disrupted. The Group conducts a number of standardised stress 
tests on a regular basis as well as ad hoc stress tests on occasion on the basis of 
identified future scenarios when considered suitable.  

Internal model for calculating capital adequacy requirements for market risks  
Pursuant to current rules, capital adequacy for market risks is based on either a 
standard model or the Group’s internal VaR model, which requires the approval of the 
Swedish Financial Supervisory Authority. In 2004 the Parent Company received 
approval for general interest-rate risks, general and specific share price risks in the 
trading portfolio and currency  risks in the entire operations. Reporting of capital 
adequacy has taken place in accordance with this since the beginning of 2005. In 2006 
the approval was expanded to include Baltic Banking for general interest-rate risks and 
currency risk in the entire operations. Following a decision by the Financial Supervisory 
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Authority, the approval was changed in late 2008 so that exchange rate risks outside 
the trading book, i.e., in banking book, are excluded from the internal VaR model. The 
capital requirement for these risks is instead estimated with the standard method. 

The capital requirement for market risks according to the internal model has 
decreased compared with 2008 due to reduced turbulence in the financial markets. The 
financial requirement for exchange rate risk according to the standard model has 
increased, however, due to shorter structural currency positions in local Baltic 
currencies, which has increased the Group’s total capital requirement for market risks 
compared with 2008. 

Currency risks  
Currency risk refers to the risk that the Group’s assets and liabilities, including 
derivatives, may fluctuate due to changes in exchange rates or other relevant risk 
factors. The Group’s currency risks are managed by adapting the total value of assets 
and liabilities, including derivatives, in the same currency to the desired level. This is 
mainly done using derivatives, such as cross currency interest rate swaps and forward 
exchange agreements.

A large part of Swedbank AS’s lending is denominated in euro, while deposits (approx. 
2/3) are mainly denominated in the local currency (the Estonian kroon, the Latvian lat 
and the Lithuanian litas). In addition, a large part of Swedbank AS’s liquidity reserves are 
placed in euro-denominated securities, which produces an asset position in euro and an 
approximately equally large liability position in the local currencies. On 31 December 
this position amounted to SEK 51bn. The currencies in the Baltic countries are pegged 
against the euro (the Latvian lat is allowed to fluctuate by two per cent against the 
euro). The value of the Estonian currency is based on a currency board with the euro, 
and the exchange rate against the euro has been fixed according to Estonian law, while 
awaiting the planned entry to the euro zone. Similar arrangements exist in Latvia and 
Lithuania. The parent company of Swedbank AS also holds strategic positions in Latvian 
lats and Lithuanian litas due to investments in subsidiaries in Latvia and Lithuania.

Swedbank Ukraine has currency exposures owing to the fact that its deposits and 
lending are distributed differently between currencies. A large part of lending is in U.S. 
dollar, a smaller share in Ukrainian hryvnia and a small percentage in euro. The bank’s 
deposits are mainly denominated in hryvnia, but with a significant share in U.S. dollar. 
Due to extensive credit provisions during the year, however, the Ukrainian operations 
have a short position in U.S. dollar, along with a long position in hryvnia. Swedbank 
Russia’s lending is also largely denominated in US dollar, while deposits are mainly 
denominated in Russian rouble.

Swedbank Mortgage’s funding in foreign currency is swapped to SEK in its entirety.
To reduce the currency risk, the Group’s strategic foreign holdings are generally 

financed in each country’s currency or a currency that is linked to the country’s currency. 
For example, the Group’s holding in Swedbank AS is denominated in the Estonian kroon 
and financed in euro. The exceptions are the holdings in Swedbank Ukraine, which is 
denominated in the Ukrainian hryvnia and is financed in Swedish kronor, and Swedbank 
Russia, which is denominated in Russian roubles but partly financed with SEK. To some 
degree the currency risk in these strategic holdings is limited by the debt positions in 
local currency in each foreign unit. 

The Group’s exposure to profit-impacting currency risks, i.e., excluding exposures 
related to investments in foreign operations and associated hedging instruments, is 
limited. A change in exchange rates between the Swedish krona and foreign currencies 
of +/–5 per cent would, at worst, have a direct effect on the Group’s reported profit of 
SEK –5m (–20) at year-end. A change in exchange rates between the Swedish krona and 
foreign currencies of +/–5 per cent regarding net investments in foreign operations as 
well as related hedging instruments would have a direct effect in other comprehensive 
income of SEK +/- 994m after-tax.

Currency distribution

Group 2009 SEK EUR USD GBP EEK LVL LTL RUB UAH Other Total

Assets

Loans to credit institutions 54 261 21 737 8 337 217 1 920 185 85 156 28 5 205 92 131

Loans to the public 1 025 282 169 162 49 912 914 9 202 3 991 8 091 201 265 23 647 1 290 667

Interest-bearing securities 135 525 24 583 2 080 201 163 298 220 7 545 170 615

Other assets, not distributed 241 274 241 274

Total 1 456 342 215 482 60 329 1 131 11 323 4 339 8 474 357 513 36 397 1 794 687

Liabilities

Amounts owed to credit institutions 184 742 5 989 28 523 882 955 112 24 2 10 458 231 687

Deposits and borrowings from the public 373 855 35 824 15 027 1 555 33 173 9 797 26 505 2 183 1 243 5 262 504 424

Debt securities in issue and subordinated liabilities 386 601 183 258 135 547 7 569 834 326 27 106 741 241

Other liabilities, not distributed 227 361 227 361

Equity 89 974 89 974

Total 1 262 533 225 071 179 097 10 006 34 962 9 909 26 831 2 207 1 245 42 826 1 794 687

Other assets and liabilities,  
including positions in derivatives 40 881 118 613 8 913 18 532 5 651 4 077 2 899 2 184 6 429

Net position in currency 31 292 –155 38 –5 107 81 –14 280 1 049 1 452 0 14 370

Net funding in foreign currency with a corresponding fair value of SEK 19 862m (20 711) is used as a hedging instrument to hedge the net investment in foreign operations.  
The above net position in currencies pertains mainly to parts of net investments in  foreign operations that are not hedged. Exchange rate changes on this position are recognised 
directly in equity as translation differences.

Currency distribution

Parent Company 2009 SEK EUR USD GBP EEK LVL LTL RUB UAH Other Total

Assets

Loans to credit institutions 336 350 99 971 22 657 257 15 4 2 394 4 808 464 458

Loans to the public 320 678 34 336 33 121 886 4 24 325 413 350

Interest-bearing securities 217 065 34 772 1 897 9 117 262 851

Other assets, not distributed 170 198 170 198

Total 1 044 291 169 079 57 675 1 143 15 4 2 398 38 250 1 310 857

Liabilities

Amounts owed to credit institutions 246 294 52 317 29 727 1 280 27 7 10 223 339 875

Deposits and borrowings from the public 372 958 7 638 7 308 1 237 1 50 4 862 394 054

Debt securities in issue and  
subordinated liabilities 102 735 116 505 133 847 7 087 17 906 378 080

Other liabilities, not distributed 140 630 140 630

Equity 58 218 58 218

Total 920 835 176 460 170 882 9 604 1 27 7 50 32 991 1 310 857

Other assets and liabilities,  
including positions in derivatives –11 890 113 228 8 496 31 474 23 5 706 1 042 –5 259

Net position in currency –19 271 21 35 31 488 0 0 1 054 1 042 0 14 369
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Currency distribution 
Group 2008 SEK EUR USD GBP EEK LVL LTL RUB UAH Other Total

Assets

Loans to credit institutions 87 227 22 233 14 337 475 152 216 155 1 443 153 2 145 128 536

Loans to the public 943 423 213 608 65 265 830 10 517 7 048 16 118 2 114 3 932 24 568 1 287 423

Interest-bearing securities 97 454 20 370 5 913 699 1 398 854 393 6 614 133 695

Other assets, not distributed 262 036 262 036

Total 1 390 140 256 211 85 515 1 305 11 368 8 662 17 127 3 557 4 478 33 327 1 811 690

Liabilities

Amounts owed to credit institutions 158 472 43 766 94 766 2 842 2 132 960 54 349 304 13 085 316 730

Deposits and borrowings from the public 372 142 42 383 12 563 852 33 721 11 787 27 382 1 235 2 928 3 463 508 456

Debt securities in issue and subordinated liabilities 367 671 165 572 57 282 10 745 2 047 624 18 34 161 638 120

Other liabilities, not distributed 261 922 261 922

Equity 86 462 86 462

Total 1 246 669 251 721 164 611 14 439 37 900 12 747 28 060 1 584 3 250 50 709 1 811 690

Other assets and liabilities,  
including positions in derivatives 1 479 79 075 13 134 33 710 6 416 9 452 –1 378 2 234 17 620

Net position in currency 5 969 –21 0 7 178 2 331 –1 481 595 3 462 238 18 271

Net funding in foreign currency with a corresponding value of SEK 20 711m (18 662) is used as a hedging instrument to hedge the net investment in foreign operations. The above 
net position in currencies pertains mainly to parts of net investments in  foreign operations that are not hedged. Exchange rate changes on this position are recognised directly in 
other comprehensive income as translation differences. The Group hedges the majority of net investments in foreign operations, goodwill excluded.

Currency distribution 
Parent Company 2008 SEK EUR USD GBP EEK LVL LTL RUB UAH Other Total

Assets

Loans to credit institutions 373 337 112 160 33 241 341 3 6 1 1 394 1 844 522 327

Loans to the public 284 654 49 897 37 784 804 24 376 397 515

Interest-bearing securities 207 299 41 812 5 843 6 712 261 666

Other assets, not distributed 220 312 220 312

Total 1 085 602 203 869 76 868 1 145 3 6 1 1 394 0 32 932 1 401 820

Liabilities

Amounts owed to credit institutions 268 626 46 332 94 079 2 904 3 8 2 13 330 425 284

Deposits and borrowings from the public 371 968 12 931 4 416 578 85 3 101 393 079

Debt securities in issue and subordinated liabilities 123 463 108 675 53 786 8 920 25 884 320 728

Other liabilities, not distributed 221 505 221 505

Equity 41 224 41 224

Total 1 026 786 167 938 152 281 12 402 3 8 2 85 0 42 315 1 401 820

Other assets and liabilities,  
including positions in derivatives –61 136 74 834 11 254 39 262 1 0 –801 4 078 9 596

Net position in currency –25 205 –579 –3 39 262 –1 –1 508 4 078 213 18 272

Interest-rate related risks (interest risks and net interest risks)  
Interest-rate risk refers to the risk that the value of the Group’s assets, liabilities and 
interest-related derivatives are negatively affected by changes in interest rates or other 
relevant risk factors. 

The Group’s interest rate risks arise when interest fixing periods on assets and 
liabilities, including derivatives, do not coincide.  The Group’s fixed-rate assets consist 
primarily of loans. The interest rate risk in these assets is largely eliminated either 
because they are financed with fixed-term funding or because the Group has arranged 
swap contracts where it pays a fixed interest rate.  In principle, all lending in the Group 
with fixed interest is covered by loan agreements where the borrower is not entitled to 
redeem the loan prematurely without paying compensation for possible losses that 
arise because the interest changed since the loan was paid out, so-called interest 
difference penalty. 

Demand deposits can also be seen as partially interest linked as there are large 
volumes of deposits with a floating interest rate so low it is unlikely it can be further 
reduced even if Swedish repo rates are cut. This may affect net interest negatively, but 
the Parent Company has chosen to position itself to reduce these negative effects.   

The interest-rate related risk is measured in the Group for all positions, both those 
recorded at fair value in the accounts and those recorded at amortised cost. The bank 
has also decided to assign part of the lending a duration of between two and three 
years in its risk measurement.  

An increase in market interest rates (including real interest rates) of one percentage 
point as of 31 December 2009 would have reduced the value of the Group’s interest-
bearing assets and liabilities, including derivatives, by SEK 226m (-1 811). The increase 
in value of positions in SEK would have been SEK 167m (-810), while positions in 
foreign currency would have decreased in value by SEK 393 (-1 001). Changes in the 
interest-rate risk are attributable to the Parent Company’s management of structural 
interest-rate risks and to changes in position-taking in trading operations. 

An interest rate increase of one percentage point would have reduced the Group’s net 
gains and losses on financial transactions by SEK 173m (+310) as of 31 December 
2009. There are also derivatives that are reported as hedging instruments according to 
cash flow hedges. An increase in interest rates of one percentage point would increase 
the value of these derivatives recognised in other comprehensive income by SEK 341m. 

Changes in interest rates also affect net interest income. The extent of this impact 
depends in part on the remaining interest fixing period for the Group’s fixed-rate assets, 
liabilities and derivatives and in part on the extent to which the bank is able to adapt the 
interest rates on variable-rate lending and deposits. A review of net interest risk 
(measured as the sensitivity to a lasting change in all interest rates by one percentage 
point) is shown in note 57.  

Note 53, cont.
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Share price risks  
Share price risk refers to the risk that the value of the Group’s holdings of shares and 
share-related derivatives may be affected negatively by changes in share prices or other 
relevant risk factors. Exposure to share price risks arises in the Group due to holdings in 
equities and equity-related derivatives. The Group’s equity trading is primarily 
customer-related. Positions in the Group’s trading operations are in Swedbank Markets 
and are normally such that only limited losses can arise from large share price movements. 
The purpose of these positions is, among other things, to create liquidity for the bank’s 
customers. 

Share price risk is measured and limited in the Group with respect to the worst 
possible outcomes in 63 different scenarios where share prices and implicit volatilities 
change. In these scenarios, the share prices change by a maximum of +/– 20 per cent 
and the implicit volatilities by a maximum of +/– 30 per cent. The outcomes for the 
various combinations form a risk matrix for the share price risk, and the worst-case 
scenario is limited. As of year-end the worst-case scenario would conceivably have 
reduced the value of the trading operations’ positions by SEK –21m.

Market risks in trading operations  
Trading operations are conducted mainly by Swedbank Markets, for the primary purpose 
of satisfying customer demand for transactions in the financial market. Position-taking 
is limited in scope and the risk level in these operations is low. The diagram on page 53 
shows both 99 per cent VaR and the daily earnings in the Group’s trading operations in 
2009. 

Swedbank’s trading operations had a successful year despite that markets were 
affected by the financial crisis, which escalated in the fall of 2008 and continued in 
2009. Despite relatively difficult market conditions, the trading operations succeeded in 
maintaining risks and earnings at a stable level with relatively few major losses, in 
combination with good earnings. This is typical of a trading business conducted with 
low risk and primarily based on customer demand for financial solutions and 
investments. During the year VaR in the trading operations reached a high of SEK 74m 
and a low of SEK 25m, while averaging SEK 37m. There were 28 losing days. 

Liquidity risks
Liquidity risks arise because the maturity structures of the Group’s assets and liabilities, 
including derivatives, do not coincide. The Group defines liquidity risk as the risk of 
payment commitments remaining unfulfilled on each maturity date without a 
significant increase in the cost of obtaining payment. The Group actively manages its 
liquidity in order to avoid these risks. 

Managing liquidity risks is a significant aspect of Swedbank’s operations. These risks 
are therefore measured, limited and forecast continuously. This includes maintaining a 
liquidity reserve to prepare for payment commitments on such days and over the longer 
term. The liquidity reserve consists of assets eligible for refinancing with central banks. 
Furthermore, the Group’s liquidity situation is continuously monitored and its funding is 
planned in such a way as to avoid excessive short-term financing needs. Monitoring and 
limiting of liquidity risks is done at a Group level and by individual unit and currency. At 
the Group level Swedbank uses limits based on survival periods, i.e., the period during 
which the cumulative cash flow is positive without access to the capital market. 
Individual currencies are limited in terms of how large negative cash flows are allowed 
to be during a single day or other predetermined period of time.

Swedbank regularly stress tests its liquidity to better prepare for and ensure that the 
bank can handle situations where various financing sources are unavailable .

Good relations with lenders and active marketing of the Group as a borrower in the 
world’s most important capital markets are also strategically important to the Group’s 
liquidity situation. Swedbank therefore works actively to maintain and further develop a 
well-diversified funding base with regard to the number of markets and the number of 
investors. By actively using different funding programmes in different currencies and 
different maturities in large parts of the world, Swedbank can offer debt investors many 
alternative investments. In the process, Swedbank also maintains a well-diversified 
funding base. During the year Swedbank significantly strengthened its liquidity and 
extended the maturity structure of its liabilities through active efforts in various 
funding markets. In 2007 the Financial Supervisory Authority gave Swedbank Mortgage 
permission to issue covered bonds. Through the programme, the bank has improved its 
liquidity significantly, including by broadening its investor base. In addition, the 
programme offers greater opportunities to maintain liquidity reserves. 

Since fall 2008 the Group has participated in the Swedish state’s guarantee 
programme, which has allowed Swedbank to issue state-guaranteed funding. The 
guarantee has not been utilised since September 2009, however.

Change in value if the market interest rate rises by one percentage point

The impact on the value of assets and liabilities, including derivatives, when market interest rates rise by  one percentage point (+1%).

Group

2009 < 3 mths. 3—6 mths. 6—12 mths. 1—2 yrs. 2—3 yrs. 3—4 yrs. 4—5 yrs. 5—10 yrs. > 10 yrs. Total

SEK –347 66 101 –255 883 –262 6 –66 41 167

Foreign currency –54 –100 77 29 –44 –16 66 –201 –150 –393

Total –401 –34 178 –226 839 –278 72 –267 –109 –226

In the table above, part of deposits from the public that are payable on demand have been assigned a fixed interest period of between two to three years.

of which financial instruments measured at fair value through profit or loss

SEK –142 –65 –82 14 7 –116 129 72 39 –144

Foreign currency –77 –94 16 36 8 6 74 –10 12 –29

Total –219 –159 –66 50 15 –110 203 62 51 –173

Group

2008 < 3 mths. 3—6 mths. 6—12 mths. 1—2 yrs. 2—3 yrs. 3—4 yrs. 4—5 yrs. 5—10 yrs. > 10 yrs. Total

SEK 257 106 –1 178 –923 1 040 –181 123 –60 6 –810

Foreign currency –74 8 –64 –82 –93 –57 –153 –224 –262 –1 001

Total 183 114 –1 242 –1 005 947 –238 –30 –284 –256 –1 811

In the table above, part of deposits from the public that are payable on demand have been assigned a fixed interest period of between two to three years.

of which financial instruments measured at fair value through profit or loss

SEK 489 240 –542 –325 –23 55 227 175 14 310

Foreign currency –58 71 –38 23 –1 41 –32 –21 15 0

Total 431 311 –580 –302 –24 96 195 154 29 310

Note 53, cont.
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Summary of maturities
In the summary of maturities, undiscounted contractual cash flows are distributed on the basis of remaining maturities until the agreed time of maturity. For lending to the public 
amortising loans are distributed based on the amortisation schedule. Liabilities whose repayment date may depend on various options,have been distributed based on the earliest 
date on which repayment could be demanded. Differences between nominal amount and carrying amount, undiscounted cash flows, are reported together with items without an 
agreed maturity date where the anticipated realisation date has not been determined in the column, Without maturity date/change in value. 

Undiscounted contractual cash flows

Remaining maturity 
Group 2009

Payable on 
demand < 3 mths. 3 mths.—1 yr. 1—5 yrs. 5—10 yrs. > 10 yrs.

Discount 
effect/no 
maturity Total

Assets

Cash and balances with central banks 37 879 37 879

Treasury bills and other bills eligible  
for refinancing with central banks, etc. 68 807 5 769 1 116 4 145 5 902 2 985 88 724

Loans to credit institutions 18 017 61 726 6 989 3 274 117 690 1 318 92 131

Loans to the public 33 797 188 270 61 090 199 735 106 511 692 364 8 900 1 290 667

Bonds and other interest-bearing securities 10 405 25 594 41 537 2 119 98 2 138 81 891

Fund shares where customers bear the investment risk 178 987 4 862 4 776 21 914 45 477 78 194

Shares and participating interests 12 245 12 245

Derivatives 4 116 29 419 27 778 24 783 2 997 832 -16 956 72 969

Intangible fixed assets 17 555 17 555

Tangible assets 3 815 3 815

Other assets 15 480 3 136 1 18 617

Total 93 809 374 285 131 343 275 308 120 665 721 800 77 477 1 794 687

Liabilities

Amounts owed to credit institutions 105 592 20 648 102 123 1 979 497 80 768 231 687

Deposits and borrowings from the public 413 940 49 472 33 300 7 260 225 227 504 424

Debt securities in issue, etc. 80 758 169 542 399 930 27 347 14 785 10 896 703 258

Financial liabilities where customers bear the  investment risk 186 1 073 5 276 5 287 23 489 44 821 80 132

Derivatives -180 34 761 26 454 28 496 3 709 -117 -20 951 72 172

Other liabilities 58 342 10 152 1 979 2 351 2 233 75 057

Subordinated liabilities 1 259 22 403 12 992 1 329 37 983

Equity 89 974 89 974

Total 519 352 244 167 343 903 444 920 61 819 53 689 126 837 1 794 687

The large part of deposits from the public is contractually payable on demand. Despite the contractual terms, the deposits are essentially a stable and a long-term source of funding.

Undiscounted contractual cash flows

Remaining maturity
Group 2008

Payable on 
demand < 3 mths. 3 mths.—1 yr. 1—5 yrs. 5—10 yrs. > 10 yrs.

Discount 
effect/no 
maturity Total

Assets

Cash and balances with central banks 29 060 29 060

Treasury bills and other bills eligible  
for refinancing with central banks, etc. 8 558 1 303 4 011 5 306 5 396 3 404 27 978

Loans to credit institutions 47 109 74 278 1 367 4 945 49 781 7 128 536

Loans to the public 46 419 157 996 78 464 213 209 118 527 664 162 8 647 1 287 424

Bonds and other interest-bearing securities 86 15 736 20 229 64 882 3 251 115 1 417 105 716

Fund shares where customers bear the investment risk 3 166 920 3 160 3 220 13 930 27 242 51 638

Shares and participating interests 8 544 8 544

Derivatives 128 055 128 055

Intangible fixed assets 19 577 19 577

Tangible assets 3 274 3 274

Other assets 19 309 2 577 2 21 888

Total 122 674 279 043 104 860 290 209 130 353 684 384 200 167 1 811 690

Liabilities

Amounts owed to credit institutions 52 089 220 944 39 068 2 228 396 65 1 940 316 730

Deposits and borrowings from the public 383 375 87 332 34 284 3 075 15 3 372 508 456

Debt securities in issue, etc. 113 679 177 950 277 476 13 179 2 581 8 500 593 365

Financial liabilities where customers  
bear the  investment risk 3 165 950 3 267 3 381 14 209 27 102 52 074

Derivatives 116 720 116 720

Other liabilities 78 321 7 506 2 937 2 156 2 208 93 128

Subordinated liabilities 1 857 11 694 26 826 539 3 839 44 755

Equity 86 462 86 462

Total 435 464 503 441 261 615 300 677 45 953 19 605 244 935 1 811 690

Note 53, cont.
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Undisounted contractual cash flows

Remaining maturity
Parent Company 2009

Payable on 
demand < 3 mths. 3 mths.—1 yr. 1—5 yrs. 5—10 yrs. > 10 yrs.

Discount 
effect/no 
maturity Total

Assets

Cash and balances with central banks 19 238 19 238

Treasury bills and other bills eligible  
for refinancing with central banks, etc. 62 584 1 439 432 3 982 5 444 2 985 76 866

Loans to credit institutions 17 144 215 237 178 513 52 176 698 690 464 458

Loans to the public 32 775 174 215 29 745 83 114 37 242 56 259 413 350

Bonds and other interest-bearing securities 19 145 76 203 83 788 3 915 444 2 490 185 985

Shares and participating interests 50 990 50 990

Derivatives 295 30 969 30 361 30 141 4 163 1 408 –16 899 80 438

Intangible fixed assets 1 034 1 034

Tangible assets 528 528

Other assets 13 733 2 972 1 265 17 970

Total 69 452 515 883 319 233 249 651 50 000 64 245 42 393 1 310 857

Liabilities

Amounts owed to credit institutions 104 710 93 113 119 109 22 943 339 875

Deposits and borrowings from the public 357 568 14 851 16 579 5 039 10 8 0 394 054

Debt securities in issue, etc. 64 776 76 644 197 855 879 0 775 340 929

Derivatives –180 34 880 32 362 32 501 3 969 –125 –20 947 82 460

Other liabilities 51 485 4 770 2 1 913 58 170

Subordinated liabilities 1 259 22 403 12 992 497 37 151

Equity 58 218 58 218

Total 462 098 259 105 250 723 258 340 27 261 12 875 40 456 1 310 857

Undisounted contractual cash flows

Remaining maturity
Parent Company 2008

Payable on 
demand < 3 mths. 3 mths.—1 yr. 1—5 yrs. 5—10 yrs. > 10 yrs.

Discount 
effect/no 
maturity Total

Assets

Cash and balances with central banks 8 561 8 561

Treasury bills and other bills eligible  
for refinancing with central banks, etc. 6 569 815 3 383 4 994 4 886 3 409 24 056

Loans to credit institutions 44 244 349 679 102 117 25 179 327 781 522 327

Loans to the public 44 509 106 921 40 212 97 129 43 626 65 118 397 515

Bonds and other interest-bearing securities 25 867 73 904 132 676 3 170 116 1 877 237 610

Shares and participating interests 48 777 48 777

Derivatives 133 982 133 982

Intangible fixed assets 1 186 1 186

Tangible assets 558 558

Other assets 21 691 4 727 830 27 248

Total 97 314 510 727 221 775 258 367 52 117 70 901 190 619 1 401 820

Liabilities

Amounts owed to credit institutions 117 448 239 651 48 657 19 528 425 284

Deposits and borrowings from the public 324 740 50 043 16 064 1 860 372 393 079

Debt securities in issue, etc. 81 930 83 079 112 167 518 357 278 051

Derivatives 136 639 136 639

Other liabilities 73 054 4 273 3 7 536 84 866

Subordinated liabilities 1 857 11 686 26 826 539 1 769 42 677

Equity 41 224 41 224

Total 442 188 444 678 153 930 145 244 27 344 539 187 897 1 401 820

Note 53, cont.
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Note 53, cont.

Debt securities in issue

Group Parent Company

Turnover during the year 2009 2008 2009 2008

Certificates with state guarantee

Opening balance 79 472 0 64 701

Issued 140 406 77 072 93 134 62 220

Repaid –160 574 –106 353

Change in market values 156 115 –69 196

Changes in exchange rates 1 229 2 285 1 229 2 285

Closing balance 60 689 79 472 52 642 64 701

Other certificates

Opening balance 60 458 215 510 39 160 116 733

Issued 215 133 794 077 171 221 443 570

Repaid –226 466 –953 208 –173 003 –524 002

Change in market values 23 1 314 26 93

Changes in exchange rates 736 2 765 735 2 766

Closing balance 49 884 60 458 38 139 39 160

Covered bonds

Opening balance 271 236 632

Issued 169 962 85 549

Repurchased –80 348 –99 531

Repaid –19 275 –80 509

Reclassificated to covered bonds 347 023

Change in market values –203 18 075

Changes in exchange rates 0 –3

Closing balance 341 372 271 236

Bonds with state guarantee

Opening balance 60 295 0 61 522

Issued 131 301 58 745 130 074 59 972

Repaid –921 –921

Change in market values 1 004 584 1 004 584

Changes in exchange rates –10 092 966 –10 091 966

Closing balance 181 587 60 295 181 588 61 522

Other interest-bearing bond loans

Opening balance 86 530 438 052 78 145 95 703

Issued 3 622 57 492 4 849 34 665

Repaid –56 169 –108 824 –50 103 –61 862

Reclassificated to covered bonds –309 877

Change in market values –580 –260 –590 –307

Changes in exchange rates –682 9 947 –164 9 947

Closing balance 32 721 86 530 32 137 78 146

Structured products

Opening balance 35 374 20 046 34 522 16 945

Issued 14 637 151 507 13 063 17 578

Repurchased –10 522 –1 349 –10 262

Repaid –2 431 –132 513 –899

Reclassificated to covered bonds –1 547

Change in market values –4 –769

Changes in exchange rates –50 –1

Closing balance 37 004 35 374 36 424 34 522
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Note 54, cont.

 54 Objectives, policies and processes  
  for managing capital
Purpose
The aim of the internal capital adequacy assessment process is to ensure that the Group 
is adequately capitalised to cover its risks and to carry on and develop its operations. 

Measurement
Swedbank prepares and document its own methods and processes to evaluate its capital 
requirements. Internal capital adequacy assessment therefore takes into account all 
relevant risks that arise within the Group.

Risks that have been identified and for which Swedbank has allocated capital are:
• Credit risk (incl. concentration risk)
• Market risk (incl. interest rate risk outside trading activities)
• Operational risk
• Earnings volatility risk
• Insurance risk
• Pension risk
• Strategic risk
Other risks are also taken into account.

To ensure efficient use of capital, meet minimum legal capital requirements and 
maintain access to capital markets even under adverse market conditions, the Group 
regularly conducts scenario-based simulations and stress tests. The analyses provide an 
overview of the most important risks that the Group is exposed to by quantifying the 
impact on the statement of total comprehensive income and balance sheet as well as 
the capital base and risk-weighted assets calculated according to the capital adequacy 
rules. The business units are engaged in the estimation of risks and in incorporating the 
results into business strategies. Given the major uncertainties in the global economy, 
the 2009 evaluation was based on exceptionally negative scenarios . The method serves 
as a basis for proactive risk and capital management.

The internal capital adequacy assessment process is based on two different methods: 
the Building Block model and the Scenario model. The former is a static model with an 
evaluation horizon of one year, while the Scenario model is a dynamic model with a 
multi-year horizon. The two models represent Swedbank’s estimation of its requirement 
and may therefore deviate from legal capital adequacy requirements.

The ultimate requirement according to the internal capital adequacy assessment is 
given through a combination of both models and qualitative aspects. 

 55 Capital adequacy analysis

Financial
companies group

Parent
Company

Capital adequacy 2009 2008 2009 2008

Capital base 105 785 102 943 91 992 83 474

Capital requirement 62 757 73 289 37 204 43 178

Capital surplus 43 028 29 654 54 788 40 296

Capital quotient 1,69 1,40 2,47 1,93

Risk-weighted amount 784 469 916 113 465 046 539 724

Core Tier 1 capital ratio, % 9.2 7.0 12.3 8.1

Tier 1 capital ratio  % 10.4 8.1 14.3 9.7

Capital adequacy ratio  % 13.5 11.2 19.8 15.5

Financial
companies group

Parent
Company

Capital adequacy 2009 2008 2009 2008

Tier 1 capital 81 689 74 155 66 595 52 147

Tier 2 capital 26 062 30 774 25 952 31 882

of which, undated subordinated loans 4 273 4 843 4 243 4 816

Less shares, etc.* –1 966 –1 986 –555 –555

Total Tier 1 and tier 2 capital 105 785 102 943 91 992 83 474

Total 105 785 102 943 91 992 83 474

*Specification of companies that provide deductions from the capital base. 
  Sparia Försäkrings AB, Swedbank Försäkrings AB, BGC Holding AB, International  
  Credit Bureau, Swedbank Elukindlustus AS, Swedbank Varakindlustus AS and 
Swedbank Gyvybes Draudimas.

The capital adequacy regulations express the legislator’s perception of how much 
capital, designated as the capital base, a bank must have in relation to the size of the 
risks it faces. On 1 February 2007 new capital adequacy rules, Basel 2, became effective. 
The new rules strengthen the connection between risk exposure and capital 
requirements in the bank’s operations. In accordance with the Capital Adequacy and 
Large Exposures Act (2006:1371), the capital base must at a minimum correspond to 
the sum of the capital requirement for credit risks, market risks and operating risks. 
Accordingly, the capital quotient, i.e., the capital base divided by the capital requirement, 
must be greater than 1.0. The rules apply for banks on a individual basis and, in appropri-
ate cases, financial companies groups. More detailed information (Pillar 3) on 
Swedbank’s capital adequacy in 2009 is provided at www.swedbank.com.

On 31 December 2009 the financial companies group Swedbank comprised the 
Swedbank Group with the following exceptions. In the consolidated accounts, the 
associated companies EnterCard (group), Eskilstuna Rekarne Sparbank AB, Färs och 
Frosta Sparbank AB, Swedbank Sjuhärad AB, Bergslagens Sparbank AB, Vimmerby 
Sparbank AB and Bankernas Depå AB are consolidated in accordance with the equity 
method. In the financial companies group, these companies are consolidated fully in 
accordance with the purchase method, apart from EnterCard, which is consolidated in 
accordance with the proportional method. The insurance companies that are included in 
the consolidated accounts, Swedbank Försäkrings AB, Sparia Försäkrings AB, Swedbank 
Elukindlustus AS, Swedbank Varakindlustus AS and Swedbank Gyvybes Draudimas, are 
not included in the financial companies group. These companies are subject to solvency 
rules rather than capital adequacy rules.

Derivatives  
Derivatives are financial instruments whose value is mainly dependent on an 
underlying asset, and in the Group are used by Swedbank Markets, Group Treasury and 
certain subsidiaries, particularly Swedbank Mortgage. In Swedbank Markets, derivatives 
are used to meet customer needs and in market-maker activities to cover and take 
market risk positions. Equity-related derivatives are used to, among other things, cover 
risks associated with warrants and index-linked bonds that have been issued.  In other 
units, derivatives are used primarily to reduce interest-rate and currency risks 
associated with the services the Group offers customers or with funding its operations. 
Derivatives impact the Group’s financial risks because the value of the instruments is 
affected by movements in interest rates and the price of currencies and equities. 
Financial risks associated with derivatives are limited and monitored as part of the overall 
management of financial risks. The cash flows that arise from the Group’s derivative 
transactions are monitored and followed up in the same way as other cash flows within 
the Group.   

In Note 33 Derivatives, the Group’s total derivative positions as of 31 December 2009 
are divided into interest, currency and equity derivatives, etc. Contracts with positive 
and negative market values are summarised separately. The table also indicates how 
large a share of the Group’s derivatives is settled via clearing organisations. In contracts 
with positive market values, the Group has a receivable from the counterparty. To the 
extent a contract is settled via a clearing organisation, the bank has a receivable from it. 
The clearing organisation manages and reduces counterparty risks through the use of 
margin security and continuous settlements. As a result, the counterparty risk in these 
contracts is negligible and is not considered a credit risk for the Group. Nor are these 
contracts included in the risk-weighted amount when calculating the bank’s capital 
requirements for counterparty risks. With other contracts, so-called OTC derivatives, a 
positive market value can be said to entail a credit risk. To reduce the credit risk in OTC 
derivatives, the Group generally signs agreements with counterparties that contain a 
clause on netting, i.e., in the event of the counterparty’s insolvency, any transactions by 
the Group with negative market values can be netted against transactions with positive 
market values and in that way reduce the credit exposure to the total net value of the 
derivatives.   

Note 53, cont.

Internal capital requirement
As of year-end 2008 the total capital requirement according to these models was SEK 
104.8bn. Total capital amounted to SEK 106.0bn on the same date, including SEK 3.0bn 
in proceeds from the rights issue in 2008 that had not yet been paid in cash as of that 
date. The conclusion of the evaluation in 2009 was that the Group’s capital buffer was 
sufficient to maintain a Tier 1 capital ratio above the minimum capital requirements 
even in the unlikely but possible event of macroeconomic developments unfavourable to 
the Group. Economic conditions remain highly uncertain and market players are 
increasingly focussing attention on banks’ capital needs. The Board of Directors of 
Swedbank therefore decided in August 2009 to implement a rights issue to further 
increase Tier 1 capital.
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Financial
companies group

Parent
Company

Tier 1 capital 2009 2008 2009 2008

Equity attributable to the  
shareholders according to   
balance sheet in annual report 89 670 86 230 58 218 41 224

Non-controlling interests 304 232

On the closing day non-paid capital –3 010

Proposed dividend 0 0 0 0

Adjustment for the financial 
 companies group

Deconsolidation of insurance company –1 130 –1 540

Associated companies consolidated 
according to purchase method 1 659 1 503

74 per cent of accrual reserve 526 4 143

Goodwill –14 594 –16 515 –813 –936

Other deductions

Deferred tax assets –1 206 –349 –365

Intangible assets –2 352 –2 188 –220 –249

Deduction internal risk classification, 
provisions surplus/deficit –309 –1 197 –723 –872

Cash flow hedges 769 959 743 930

Shareholdings deducted  
from Tier 1 capital –27 –28 –5 –5

Shares in insurance companies  
deducted from Tier 1 capital –313

Total core Tier 1 capital 72 471 64 446 57 377 43 870

Tier 1 capital contribution 9 218 9 709 9 218 8 277

Total Tier 1 capital 81 689 74 155 66 595 52 147

Tier 1 capital mainly comprises equity, with adjustments for certain assets that may 
not be included and certain deductions. Tier 1 capital contributions are perpetual 
debenture loans whose terms are such that they may be included after approval from 
the Swedish Financial Supervisory Authority. The contributions’ preferential rights are 
subordinate to all other deposits and lending. Interest payment is set in accordance 
with the agreement, but may only occur if there are distributable funds. The 
contribution is reported in the balance sheet as a liability. 

Financial
companies group

Parent
Company

Capital requirement 2009 2008 2009 2008

Credit risks 41 451 49 436 33 017 36 527

Market risks 1 111 1 804 893 1 596

Settlement risks 0 1 0 1

Currency risks 1 468 591 840 2 673

Operational risks 4 244 3 888 2 454 2 381

Supplement, transitional rules 14 483 17 569

Total 62 757 73 289 37 204 43 178

Swedbank’s Board is ultimately responsible for risk-taking. The right to assume risk in 
the various units is controlled through limits for individual transactions and in total. 
The units assuming risks report their risks to the management of the business unit and 
to the Group’s risk control unit.

Capital requirement for credit risks

Financial
companies group

Parent
Company

2009 2008 2009 2008

Credit risks according to  
the standardised approach 3 454 20 528 10 941 13 091

Credit risks according to IRB 37 997 28 908 22 076 23 436

of which institutional exposures 1 834 1 339 2 324 1 414

of which corporate exposures 27 581 20 257 16 915 18 045

of which retail exposures 7 407 5 402 2 273 2 717

of which securitisations 64 73 64 73

of which non-credit-obligation
asset exposures 1 111 1 837 500 1 187

Total 41 451 49 436 33 017 36 527

2009

Credit risks according to IRB
Financial companies group

Exposure  
after credit risk   

mitigant

Average 
risk 

 weight

Capital 
require-

ment

Institutional exposures 79 011 29% 1 834

Corporate exposures 447 223 77% 27 581

Retail exposures 833 222 11% 7 407

Securitisations 6 753 12% 64

Non-credit-obligation asset exposures 48 381 29% 1 111

Total 1 414 590 34% 37 997

2009

Credit risks according to IRB
Parent Company

Exposure  
after credit risk   

mitigant

Average 
risk 

 weight

Capital 
require-

ment

Institutional exposures 87 218 33% 2 324

Corporate exposures 299 866 71% 16 915

Retail exposures 97 415 29% 2 273

Securitisations 6 753 12% 64

Non-credit-obligation asset exposures 8 552 73% 500

Total 499 804 55% 22 076

Note 55, cont.

2008

Credit risks according to IRB
Financial companies group

Exposure  
after credit risk   

mitigant

Average 
risk 

 weight

Capital 
require-

ment

Institutional exposures 64 049 26% 1 339

Corporate exposures 348 142 73% 20 257

Retail exposures 695 841 10% 5 402

Securitisations 7 762 12% 73

Non credit-obligation asset exposures 53 761 43% 1 837

Total 1 169 555 31% 28 908

2008

Credit risks according to IRB
Parent Company

Exposure  
after credit risk   

mitigant

Average 
risk 

 weight

Capital 
require-

ment

Institutional exposures 69 958 25% 1 414

Corporate exposures 310 360 73% 18 045

Retail exposures 104 257 33% 2 717

Securitisations 7 762 12% 73

Non-credit-obligation asset exposures 16 854 88% 1 187

Total 509 191 58% 23 436
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Capital requirement for market risks

Financial
companies group

Parent
Company

2009 2008 2009 2008

Interest rate risks 711 997 568 814

of which for specific risk 711 997 568 814

of which for general risk 0 0

Share price risks 73 17 1

of which for specific risk 19 6

of which for general risk 54 11 1

Capital requirement according  
to VaR calculation* 327 790 324 782

Total 1 111 1 804 893 1 596

*  The Parent Company’s capital requirement for general interest-rate risk, share price 
risk and currency risk in the trading-book as well as Hansabank’s capital requirement 
for general interest-rate risk and currency risk in the trading-book are calculated in 
accordance  with the VaR model.

Capital requirement  
for operational risks

Financial
companies group

Parent
Company

2009 2008 2009 2008

Corporate finance 0 1 0 1

Trading and sales 285 1 008 811 866

Retail banking 2 660 1 905 1 341 1 246

Commercial banking 860 648 231 195

Payment and settlement 247 202 51 52

Agency services 38 44 15 12

Asset management 149 72 0 0

Retail brokerage 5 10 5 10

Total 4 244 3 888 2 454 2 381

The standardised approach is used for calculating capital requirements for  
operational risk.

Note 55, cont. Note 56, cont.

Group entities
All Group entities are consolidated according to the purchase method, which means 
that internal transactions are eliminated at the Group level. Each note to the balance 
sheet specifies assets and liabilities between the Parent Company and its subsidiaries.

Income and expenses in the Parent Company 2009 2008

Received from other Group entities

Financial income 11 881 17 260

Other 6 062 554

Paid to other Group entities

Financial expenses 2 285 4 556

Other 19 30

Associates
Each note to the balance sheet specifies assets and liabilities between the Group and 
its associates. Investments in associates are specified in note 31. During the year the 
Group has provided capital injections of SEK 4.8m (50) to associates and issued 
guarantees and pledged assets of SEK 115m (538) on behalf of associates.

The Group has sold services to associates primarily in the form of the development 
of products and systems and some marketing. The Group’s expenses to other 
associates mainly consist of payment services. The partly owned banks sell products 
that are provided by the Group and receive commissions for servicing the products. The 
co- operation between the partly owned banks and Swedbank is based on the 
agreements described in the section on Savings banks and partly owned banks.

 56  Related parties and other significant 
 relationships

Income and expenses in the Parent Company 2009 2008

Received from partly owned banks

Financial income 23 41

Income from services sold 130 84

Paid to partly owned banks

Financial expenses 59 75

Other expenses 318 221

Received from EnterCard

Financial income 179 357

Income from services sold 70 44

Paid to EnterCard

Financial expenses 7 20

Other expenses

Received from other associates

Financial income 32 48

Income from services sold 1 5

Paid to other associates

Financial expenses 1 1

Other expenses 274 498

During the year Privatgirot AB was divested and the remaining shares in DocHotel 
were acquired.

Senior executives etc.
Information is provided in note 12 Staff costs.

Swedbank’s pension funds and Sparinstitutens Pensionskassa secure employees’ 
post-employment benefits. These related parties rely on Swedbank for traditional 
banking services.

Savings banks operations and partly owned banks
The co-operation between Swedbank and the 64 savings banks, including six of 
Swedbank’s partly owned banks, in Sweden is governed by a master agreement to 
which a number of other agreements are attached regarding specific activities. In 2006 
the agreement was updated and adapted. The new agreement extends through March 
2012 and presumes that the savings banks have a certain basic offering of services and 
products as well as access to competency in certain areas. A few small savings banks 
currently do not fulfill the requirements. These savings banks have instead signed 
clearing agreements with Swedbank.

Through the co-operation, Swedbank’s Swedish customers gain access to a 
nationwide network. At the same time the savings banks and partly owned banks have 
the possibility to offer the products and services of Swedbank and its subsidiaries to 
their customers. Together, the savings banks and partly owned banks account for about 
30 per cent of the Group’s product sales in the Swedish market. In addition to marketing 
and product issues, a close co-operation exists in a number of administrative areas. 
Swedbank is the clearing bank for the savings banks and partly owned banks and 
provides a wide range of IT services. The co-operation also offers the possibility to 
distribute development costs over a larger business volume.

Savings banks and partly owned banks together represent one of the largest 
shareholder groups in Swedbank, with a total of 7.8 per cent of the voting rights.

Färs & Frosta Sparbank AB 
The associated company Färs & Frosta Sparbank AB has acquired 3 720 000 shares in 
Swedbank AB, including in connection with the two rights issues. The Group’s share of 
these shares has reduced equity by SEK 58m in the consolidated statements.

Swedish Savings Banks Academy
Swedbank has 17.5 per cent of the voting rights in the non-profit association, the 
Swedish Savings Banks Academy. The Group has no loans to the association, nor has it 
issued any guarantees or pledged assets for the benefit of the association.
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 58 Specification of adjustments for non-cash items in operating activities
Group Parent Company

2009 2008 2009 2008

Amortised origination fees 497 554 174 142

Unrealised changes in value/currency changes –1 302 –2 401 158 –2 754

Capital gains on sales of subsidiaries and associates –3 –846 –15 –961

Capital gains/losses on property and equipment –397 –454 –433 –440

Undistributed share of equity in associates –822 –424

Depreciation and impairment of tangible fixed assets 572 577 201 238

Amortisation and impairment of financial fixed assets 7 114 2 964

Amortisation and impairment of goodwill and other intangible fixed assets 1 620 1 798 158 157

Credit impairment 24 857 2 981 2 599 836

Changes to provisions for insurance contracts 453 867

Dividend Group entities* –1 217 –1 355

Prepaid expenses and accrued income –377 3 435 4 160 –3 823

Accrued expenses and prepaid income 1 566 –2 942 –2 176 3 081

Other –40 –40 4 4

Total 26 624 3 105 10 728 –1 911

* Refers to the net between the unpaid dividend recognised as income during the financial year and the dividend paid this year for the previous financial year.

 59 Events after 31 December 2009

During February 2010 Swedbank agreed with EBRD, European Bank for Reconstruction 
and Development, to acquire its 15 per cent ownership in OAO Swedbank in accordance 
with the shareholder agreement which has been in place since EBRD’s original 
acquisition. The transaction is expected to close during the second quarter 2010 and to 
have no material impact on the Group.

Swedbank’s Board of Directors has decided to withdraw the previously set financial 
goals, with the exception of the dividend policy.

 57 Sensitivity analysis
Group Change 2009 2008

Net interest income,12 months1)

Increased interest rates + 1 %-enhet 1 720 830

Decreased interest rates – 1 %-enhet –584 –1 014

Change in value 2)

Market interest rate + 1 %-enhet –173 310

– 1 %-enhet 195 –285

Stock prices + 10 % 12 18

– 10 % –6 –10

Exchange rates + 5 % –5 16

– 5 % 29 –20

Other

Stock market performance 3) +/– 10 % +/–259 +/–196

Staff changes +/– 100 personer –/+ 45 –/+ 46

Payroll changes +/– 1 %-enhet –/+ 88 –/+ 90

Impaired loans 4) +/– 1 mdkr –/+35 –/+55

Credit impairment ratio +/– 0.1 %-enhet –/+1 383 –/+1 416

1)  The calculation is based on the assumption that market interest rates rise (fall) by 
one percentage point and thereafter remain at this level for one year and that the 
consolidated balance sheet remains essentially unchanged during the period. The 
calculation also presumes that deposit rates are slow moving in connection with 
changes in market rates, which better reflects actual conditions. 

2)  The calculation refers to the immediate effect on profit of each scenario for the 
Group’s interest rate positions at fair value and its equity and currency positions. 

3)  Refers to the effect on net commission income from a change in value of Swedbank 
Robur’s equity funds. 

4)  The interest rate for the calculation in 2009 is 3.50 per cent (5.50).

Swedbank has received permission from the Financial Supervisory Authority to redeem 
two of its outstanding subordinated bonds: the Hybrid Tier 1 subordinated bond in the 
amount of USD 300 000 000 and the Lower Tier 2 subordinated bond in the amount of 
USD 246 550 000. Each redemption will take place on the first available date, i.e., 17 
March 2010 for the Hybrid Tier 1 bond and 30 April 2010 for the Lower Tier 2 bond. 
Swedbank has at this point no intention to replace either of these bonds by issuing new 
subordinated instruments.
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Signatures of the Board of Directors  
and the President

The Board of Directors and the President affirm that the an-

nual report has been prepared in accordance with the Act on 

Annual Accounts in Credit Institutions and Securities Compa-

nies (ÅRKL), the instructions and general guidelines of the 

Swedish Financial Supervisory Authority (FFFS 2008:25) and 

the Swedish Financial Accounting Standards Council’s recom-

mendation RR 32 Accounting for Legal Entities, and provides 

an accurate portrayal of the Parent Company’s position and 

earnings and that the Board of Directors’ Report provides an 

accurate review of trends in the company’s operations, posi-

tion and earnings, as well as describes significant risks and in-

stability factors faced by the company. 

  stockholm 19 february 2010

 Carl Eric Stålberg  Anders Sundström

 Chair  Vice Chair

 Ulrika Francke Berith Hägglund-Marcus  Anders Igel

 Helle Kruse Nielsen Pia Rudengren Karl-Henrik Sundström  

 Monica Hellström  Kristina Janson

 Employee representative  Employee representative

  Michael Wolf 

  President

  

  our auditors’ report was submitted on 19 february 2010

  Deloitte AB

  Jan Palmqvist

  Authorised Public Accountant

The Board of Directors and the President hereby affirm that 

the consolidated accounts have been prepared in accordance 

with the International Financial Reporting Standards (IFRS), as 

adopted by the EU, and provide an accurate portrayal of the 

Group’s position and earnings and that the Board of Directors’ 

report for the Group provides an accurate review of trends in 

the Group’s operations, position and earnings, as well as de-

scribes significant risks and instability factors faced by the 

company.
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Auditors’ report

to the annual general Meeting of swedbank ab (publ). 

corporate registration number 502017-7753. 

We have audited the annual report, the consolidated accounts, 

the accounting records and the administration of the Board of 

Directors and the President of Swedbank AB (publ) for the finan-

cial year 2009. The audit of the annual report comprises pages 

14–124. The Board of Directors and the President are responsi-

ble for these accounts and the administration of the company as 

well as for the application of the Annual Accounts Act for Credit 

Institutions and Securities Companies when preparing the an-

nual accounts and the application of the International Financial 

Reporting Standards (IFRS) as adopted by the EU and the An-

nual Accounts Act for Credit Institutions and Securities Compa-

nies when preparing the consolidated accounts. Our responsibility 

is to express an opinion on the annual accounts, the consolidated 

accounts and the administration based on our audit.  

The audit was conducted in accordance with generally ac-

cepted auditing standards in Sweden. Those standards require 

that we plan and perform the audit to obtain reasonable assur-

ance that the annual accounts and the consolidated accounts are 

free of material misstatement. An audit includes examining, on a 

test basis, evidence supporting the amounts and disclosures in 

the accounts. An audit also includes assessing the accounting 

principles used and their application by the Board of Directors 

and the President and significant estimates made by the Board 

of Directors and the President when preparing the annual ac-

counts and the consolidated accounts as well as evaluating the 

overall presentation of information in the annual accounts and 

stockholm 19 february 2010

Deloitte AB

Jan Palmqvist

Authorised Public Accountant

the consolidated accounts. As a basis for our opinion concerning 

discharge from liability, we examined significant decisions, ac-

tions taken and circumstances of the company to be able to de-

termine the liability, if any, to the company of any Board member 

or the President. We also examined whether any Board member 

or the President has, in any other way, acted in contravention of 

the Companies Act, Banking and Financing Business Act, the An-

nual Accounts Act for Credit Institutions and Securities Compa-

nies or the company’s Articles of Association. We believe that our 

audit provides a reasonable basis for our opinion set out below.  

The annual accounts have been prepared in accordance with 

the Annual Accounts Act for Credit Institutions and Securities 

Companies and give a true and fair view of the company’s finan-

cial position and results of operations in accordance with gener-

ally accepted accounting principles in Sweden. The consolidated 

accounts have been prepared in accordance with the Interna-

tional Financial Reporting Standards (IFRS) as adopted by the EU 

and the Annual Accounts Act for Credit Institutions and Securi-

ties Companies and give a true and fair view of the Group’s fi-

nancial position and results of operations. The statutory Board 

of Directors’ report is consistent with the other parts of the an-

nual accounts and the consolidated accounts.

We recommend to the Annual General Meeting that the income 

statements and the balance sheets of the Parent Company and 

the Group be adopted, that the profit of the Parent Company be 

dealt with in accordance with the proposal in the Board of Direc-

tors’ report and that the members of the Board of Directors and 

the President be discharged from liability for the fiscal year.
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Board of Directors

carl eric stålberg
Born 1951
Chair since 2003
Board member 2001-2003
Own and kindred’s shareholding in 
Swedbank: 17 500 ordinary shares  
and 5 000 preference shares

In Swedbank as:
Chair
Remuneration Committee, Chair
Risk and Capital Committee, Chair

Candidate’s independence according 
to the NASDAQ OMX Stockholm 
Listing Agreement and the Swedish 
Code of Corporate Governance:
Dependent in relation to the Bank  
due to employment and independent  
in relation to the Bank’s major  
shareholders

Education:
B.Sc. in Business Administration and 
Economics 

Bank specific experience:
Operative: 21 years
Board: 8 years

Other employment experience:
President and CEO, JM AB
Deputy President and CEO and
Senior Vice President Finance (CFO), 
Sparbanken Sverige AB
Deputy President and CEO and Head
of the Central Region, Sparbanken
Sverige AB
Deputy President, Sparbanksgruppen AB
President, Nya Sparbanken and
Gävleborgs Sparbank

Other directorships:
Supervisory Board of Aktia Sparbank 
Abp, Board member
European Savings Banks Group (ESBG), 
Chair
International Ski Federation (FIS), 
Deputy Chair 
FIS Marketing AG, Chair
Swedish-American Chamber of
Commerce, Inc., Board member
Swedish Chamber of Commerce  
for the UK, Board member
Sweden-Japan Foundation, Chair
World Savings Banks Institute (WSBI), 
Board member

anders sundström
Born 1952
Board member since 2009
Own and kindred’s shareholding in 
Swedbank: 8 000 ordinary shares and  
16 000 preference shares

In Swedbank as:
Deputy Chair
Risk and Capital Committee,  Member
Remuneration Committee, Member

Candidate’s independence according 
to the NASDAQ OMX Stockholm 
Listing Agreement and the Swedish 
Code of Corporate Governance:
Independent in relation to the Bank  
and the Bank’s senior management and 
independent in relation to the Bank’s 
major shareholders

Education:
University studies in Social Sciences

Bank specific experience:
Operative: 2 years
Board: 7 years

Other employment experience:
CEO, Folksam ömsesidig sakförsäkring 
and Folksam ömsesidig livförsäkring
Local Government Commissioner, Piteå 
municipality
Minister for Employment – Minister for 
Enterprise and Energy – Minister for 
Social Affairs
Member of Parliament
Chair, Sparbanken Nord
CEO, Sparbanken Nord

Other directorships:
Forsikrings-Aktieselskabet ALKA (DK), 
Board member
Boliden, Board member (and member of 
the Audit committee)
Bommersvik Akteibolag, Chair
Förenade Liv Gruppförsäkrings AB 
(Group insurance for employees and 
members of trade unions), Chair
Försäkringsförbundets 
Serviceaktiebolag, SFAB (Swedish 
Insurance Federation), Board member
Swedish Insurance Federation, Board 
member
ICMIF (Great Britain), Board member
Arbetsgivarföreningen KFO, Board 
member
KFO-Service Aktiebolag, Board member
Kooperationens pensionsanstalt (KP) 
Pension & Försäkring HB, Chair
Konsumentkooperationens pensions-
stiftelse, Chair
KPA AB, Chair
KPA Pensionsförsäkring AB, Chair
Luleå University of Technology, Chair

berith hägglund-Marcus
Born 1950
Board member since 2005
Own and kindred’s shareholding in
Swedbank: 450 ordinary shares and  
0 preference shares

In Swedbank as:
Board member
Audit and Compliance Committee,  
Member

Candidate’s independence according 
to the NASDAQ OMX Stockholm 
Listing Agreement and the Swedish 
Code of Corporate Governance:
Independent in relation to the Bank  
and the Bank’s  senior management and 
independent in relation to the Bank’s 
major shareholders

Education:
B.Sc. in Business Administration  
and Economics 

Bank specific experience:
Board: 16 years

Other employment experience:
Director HR Group Staff & Functions,
AB Electrolux
Senior Vice President, Electrolux IT
President and member, Electrolux IT
Solutions Sverige AB
Organisation and marketing manager
Nordic region, Electrolux-Euroclean
Logistics manager Nordic region,
Electrolux-Euroclean
Market support manager Nordic region,
Electrolux-Euroclean
Finance and administration manager,
Swedish Association of Graduate
Engineers
Financial controller, Bonnier Group –
Åhlen & Åkerlunds Förlag AB

Other directorships:
Muscito Group AB, Board member

anders igel 
Born 1951
Board member since 2009
Own and kindred’s shareholding in 
Swedbank: 7 500 ordinary shares  
and 0 preference shares

In Swedbank as: 
Board member
Remuneration Committee, Member

Candidate’s independence according 
to the NASDAQ OMX Stockholm 
Listing Agreement and the Swedish 
Code of Corporate Governance:
Independent in relation to the Bank  
and the Bank’s senior management 
and independent in relation to the 
Bank’s major shareholders

Education: 
M. Sc. in Science and Engineering and 
B. Sc. in Business and Economics 

Bank specific experience:
Board: 1 year

Other employment experience:
President and CEO, Telia Sonera AB
President and CEO, Esselte AB
Executive Vice President, 
Telefonaktiebolaget LM Ericsson

Other directorships:
–
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secretarY of the board

cecilia hernqvist
Born 1960
Employed since 1990
Own and kindred’s shareholding  
in Swedbank: 3 937 ordinary shares  
and 1 125 preference shares

In Swedbank as:
Secretary of the Board
Head of Group Legal
Group Executive Committee,  
Member and secretary
Senior Management, Member and 
secretary

Education:
LL.M. degree 

internaL audit

birgitte bonnesen
Born 1956
Employed since 1987
Own and kindred’s, shareholding  
in Swedbank: 0 ordinary shares and  
0 preference shares

Attends board meetings as:
Head of Internal Audit

Education:
MA in Economics and Modern Languages
Århus School of Business Administration 
and Modern Languages EMBA
Stockholm School of Business 
Administration

helle Kruse nielsen
Born 1953
Member since 2008
Own and kindred’s share holding in
Swedbank: 2 500 ordinary shares,  
5 000 preference shares

In Swedbank as:
Board member
Remuneration Committee, Member

Candidate’s independence according 
to the NASDAQ OMX Stockholm 
Listing Agreement and the Swedish 
Code of Corporate Governance:
Independent in relation to the Bank and 
the Bank’s senior management and inde-
pendent in relation to the Bank’s major 
shareholders

Education:
B. Sc. in Economics and Business 
Administration from Copenhagen 
Business School

Bank specific experience:
Board: 2 years

Other employment experience:
Head of the European Food division “of 
the US American company Mars Inc. and
previously President of its Scandinavian 
subsidiary
Marketing Director, Denofa and Lilleborg,
Norway

Other directorships:
Aker BioMarine ASA, Board member
Oriflame Cosmetics SA, Board member
Gumlink A/S, Board member
New Wave Group AB, Board member

pia rudengren
Born 1965
Member since 2009
Own and kindred’s shareholding in
Swedbank:  0 ordinarie shares,  
0 preference shares

In Swedbank as:
Board member 
Risk and Capital Committee, Member

Candidate’s independence according 
to the NASDAQ OMX Stockholm 
Listing Agreement and the Swedish 
Code of Corporate Governance:
Independent in relation to the Bank and 
the Bank’s senior management and inde-
pendent in relation to the Bank’s major 
shareholders

Education:
B. Sc. in Business Administration and 
Economics

Bank specific experience:
Board: 1 year

Other employment experience:
Executive Vice President, W Capital 
Management AB
CFO, Investor AB

Other directorships:
Biophausia AB, Board member
Duni AB, Board member
Metso Oyj, Board member
Social Initiative Norden AB, Board 
member
Tikkurila Oyj, Board member
RusForest AB, Board member
WeMind Digital Psykologi AB, Board 
member

Monica hellström
Born 1948
Employed since 1981
Member, employee representative since 
2003
Deputy Board member employee repre-
sentative 1999-2003
Own and kindred’s shareholding in 
Swedbank: 1 067 ordinary shares and 
305 preference shares

In Swedbank as:
Board member, employee representative

Education:
Upper secondary school

Employment experience:
Swedbank AB

Other directorships:
Guldeken foundation, Board member
SPK Sparinstitutens Pensionskassa, 
Council Chair

Karl-henrik sundström
Born 1960
Board member since 2009
Own and kindred’s shareholding in
Swedbank 9 750 ordinary shares via the 
Alma Patria company and 0 preference 
shares

In Swedbank as:
Board member 
Audit and Compliance committee,  
Member

Candidate’s independence according 
to the NASDAQ OMX Stockholm 
Listing Agreement and the Swedish 
Code of Corporate Governance:
Independent in relation to the Bank and 
the Bank’s senior management and inde-
pendent in relation to the Bank’s major 
shareholders

Education:
B. Sc. in Business Administration 

Bank specific experience:
Board: 1 year

Other employment experience:
CFO and Executive Vice President, NXP 
Semiconductors 
CFO,  Executive Vice President 
Telefonaktiebolaget LM Ericsson
Head of Telefonaktiebolaget LM Ericsson 
Global Services 
Head of Telefonaktiebolaget LM Ericsson 
Australia and New Zeeland

Other directorships:
Exencotech AB, Board member
Mondozer Mediatech AB, Board member

ulrika francke
Born 1956
Board Member since 2002
Own and kindred’s shareholding in
Swedbank: 9 000 ordinary shares and
3 000 preference shares

In Swedbank as:
Board member
Risk and Capital Committee, Member 
Audit and Compliance Committee, Chair

Candidate’s independence according 
to the NASDAQ OMX Stockholm 
Listing Agreement and the Swedish 
Code of Corporate Governance:
Independent in relation to the Bank and 
the Bank’s senior management and inde-
pendent in relation to the Bank’s major 
shareholders

Education:
University studies

Bank specific experience:
Board: 16 years

Other employment experience:
President and CEO, Tyréns AB
President and CEO, SBC Sveriges 
Bostadsrättscentrum AB
Head of Administration, City of 
Stockholm. President and CEO, 
Fastighets AB Brommastaden

Other directorships:
Stockholm Stads Brandförsäkrings-
kontor, Board Member. Stockholm 
Business Region AB, Board member. 
Stockholms Stadsteater Aktiebolag 
(Stockholm City Theatre), Chair. City 
Council of Stockholm, Deputy. STD 
Svensk Teknik och Design (Swedish 
Technology and Design), Board member
Tyréns AB, Board member
Tyréns Temaplan AB, Chair (dormant 
company). Tyréns Prefab AB, Board 
member (dormant company)
Ecocycle Council (of the Swedish
building and real estate sector), Chair

Kristina Janson
Born 1953
Employed since 1972
Member, employee representative
since 2009. Deputy member, employee 
representative 2007-2009
Own and kindred’s shareholding in
Swedbank: 700 ordinary shares and
200 preference shares

In Swedbank as:
Board member, employee representative

Education:
Upper secondary school

Employment experience:
Swedbank AB
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Group Executive 
Committee

Michael Wolf
Born 1963
Employed since 2008
CEO since 2009
Own and kindred’s share holding in 
Swedbank: 35 000  ordinary shares 
and 40 000 preference shares

In Swedbank as:
President and CEO 

Education:
M.Sc. in Business administration and 
Economics 

thomas backteman
Born 1965
Employed since 2009
Head of Corporate Affairs
Own and kindred’s share holding in 
Swedbank: 5 216 ordinary shares and 
10 000 preference shares

In Swedbank as:
Head of Corporate Affairs

Education:
B.Sc. in Business Administration and 
Economics 

håkan berg
Born 1955
Employed since 1985.
Head of Baltic Banking
Own and kindred’s shareholding in 
Swedbank: 16 250 ordinary shares and 
2 500 preference shares

In Swedbank as:
Head of Baltic Banking 

Education:
LL.M. degree

göran bronner
Born 1962
Employed since 2009
Group Chief Risk Officer, CRO
Own and kindred’s share holding in
Swedbank:  116 733 ordinary shares 
via Vimalo AB 
and 5 000 preference shares via 
Vimalo AB

In Swedbank as:
Group Chief Risk Officer, CRO

Education:
B.Sc. in Business Administration and 
Economics 

Marie hallander Larsson
Born 1961
Employed since 2009
Head of Group HR
Own and kindred’s share holding in
Swedbank:  0 ordinary shares and 0 
preference shares

In Swedbank as:
Head of Group HR

Education:
Diploma in Business Administration, 
IHM
B. Sc. Psychology and Pedagogy

Kjell hedman
Born 1951
Employed since 1985 
Head of Swedish Banking
Own and kindred’s share holding in 
Swedbank: 3 500 ordinary shares and 
1 000 preference shares

In Swedbank as:
Head of Swedish Baking

Education:
Business administration at upper 
secondary school level

cecilia hernqvist
Born 1960
Employed since 1990
Head of Group Legal
Own and kindred’s shareholding in 
Swedbank: 3 937 ordinary shares  
and 1 125 preference shares

In Swedbank as:
Head of Group Legal

Education:
LL.M. degree

erkki raasuke
Born 1971
Employed in Swedbank Group since 
1994
Group Chief Financial Officer, CFO
Own and kindred’s shareholding in
Swedbank: 24 000 ordinary shares and 
0 preference shares

In Swedbank as:
Group Chief Financial Officer, CFO

Education:
M.Sc. in Business Administration and 
Economics 

annika Wijkström
Born 1951
Employed since 1986
Head of International Banking
Own and kindred’s shareholding in 
Swedbank: 6 500 ordinary shares and 
1 000 preference shares

In Swedbank as:
Head of International Banking

Education:
B.A. in Language and Economics



  corporate governance report  Swedbank Annual Report 2009  129

Corporate governance report

general

Swedbank applies the Swedish Code of Corporate Governance 

(“the Code”). The Code, which is an element in the self-regulation 

of Swedish businesses, is based on the principle of “comply or 

explain”. This means that a company that applies the Code can 

deviate from individual rules provided that the reason for each 

deviation is explained. This corporate governance report has 

been prepared by Swedbank’s Board of Directors in accordance 

with the rules of the Code. The report is included in the printed 

annual report, but is not part of the annual accounts and has not 

been reviewed by Swedbank’s auditors.

ownership structure

Swedbank’s shares have been listed on the Nasdaq OMX (Stock-

holm) since 1995. As of 31 December 2009 the bank had 346 

272 shareholders, the largest of which was Folksam Försäkring, 

with 8.6 per cent of the capital. A total of 313 133 shareholders, 

or 90.4 per cent, owned less than 1 000 shares, while 22.5 of the 

capital was owned by international shareholders. Further infor-

mation on shareholders and shareholdings can be found on page 

45 in the annual report.

delegation of responsibility and governance

A transparent, efficient structure for delegating responsibility 

and governance provides a foundation for proper corporate gov-

ernance. Corporate governance within Swedbank is based on 

current external regulations, such the Swedish Companies Act, 

the Banking and Financing Business Act, Swedbank’s Articles of 

Association, the Code, the Financial Supervisory Authority’s 

rules and internal policies and instructions. These regulations 

specify the delegation of responsibility for governance, control 

and oversight of Swedbank’s operations. The structure for dele-

gating responsibility and governance comprises: 

•	Shareholders,	who	exercise	their	influence	 

at the Annual General Meeting,

•	The	Board	of	Directors

•	The	Chief	Executive	Officer

•	Business	areas

•	Group	Risk,	Group	Credit,	Group	Compliance	 

and other Group Staffs, and

•	Internal	Audit.

annual general Meeting

The shareholders exercise their rights at the Annual General 

Meeting (AGM) of Swedbank. In addition, Extraordinary General 

Meetings can be called. Swedbank normally holds its AGM before 

the end of April. Under special circumstances the meeting can be 

held at a later date, though not later than 30 June. The AGM is 

normally held in Stockholm, but can also be held in Göteborg, 

Malmö or Umeå. In the year-end report and on its website, Swed-

bank indicates where and when the meeting will be held. The 

notice of the AGM is normally published around five weeks in 

advance in the Swedish dailies Dagens Nyheter and Svenska 

Dagbladet, as well as Post och Inrikes Tidningar (Official Swedish 

Gazette) and at least one other newspaper, usually Dagens In-

dustri. The notice is also made available on the bank’s website. 

The AGM is held in Swedish with an English interpretation. The 

material released prior to and in connection with the meeting is 

in Swedish, but is translated to English, including the minutes. 

The documents are posted on Swedbank’s website.

The AGM resolves, among other things, to:

•	elect	the	Board	of	Directors	and	set	their	compensation,

•	discharge	the	members	of	the	Board	of	Directors	 

and the CEO from responsibility,

•	amend	the	Articles	of	Association

•	adopt	the	income	statement	and	balance	sheet,

•	dispose	of	the	bank’s	profit	or	loss,	and

•	approve	the	compensation	principles	for	the	CEO	and	certain	

other senior executives by adopting the compensation 

guidelines for them.

right to attend the agM

Swedbank is a so-called VPC company, which means that its 

share register is maintained by Euroclear Sweden AB. All share-

holders who are directly recorded in the register on the fifth day 

before the meeting and who have notified Swedbank in time of 

their intention to participate are entitled to attend the meeting. 

Shareholders may attend the meeting in person or by proxy. 

Shareholders may be accompanied by a maximum of two per-

sons. Swedbank gives shareholders the opportunity to register 

for the meeting in several different ways. The notice indicates in 

which ways and by which dates shareholders must register and 

notify the bank in order to be entitled to attend the meeting.
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agenda and documents for the agM

Shareholders who wish to have an issue brought before the AGM 

must submit a request in writing to the Board. The request must 

normally be received by the Board not later than seven weeks 

prior to the meeting.

board of directors and auditors

The AGM elects the members of the Board, including the Chair, 

and, if an election is scheduled, the Auditors. Board members 

have a term of one year. The nomination of Board members, in-

cluding the Chair and Auditors, is made by the Nomination Com-

mittee. The principles for appointing the Nomination Committee 

are set by the AGM.

nomination committee

The AGM 2009 decided on the principles for the appointment of 

the Nomination Committee for the AGM 2010. The Nomination 

Committee consists of five members: the Chair of the Board and 

a representative designated by each of the four largest share-

holders in the bank, based on holdings known as of the last 

business day in August 2009. The Nomination Committee has 

the right to co-opt a member designated by a shareholder which 

became one of the bank’s four largest shareholders after the 

Committee convened and has not already appointed a member 

of the Nomination Committee. Co-opted members do not par-

ticipate in the Nomination Committee’s resolutions. The Chair of 

the Board may not serve as Chair of the Nomination Committee. 

Members who step down from the Nomination Committee be-

fore its work is completed will be replaced, if so decided by the 

Nomination Committee, by another person representing the 

same shareholder or by a person representing the next largest 

shareholder. No compensation for work or expenses is paid to 

members of the Committee. The Nomination Committee has the 

right to hire a recruiting consultant or other outside consultants, 

as deemed necessary, at the bank’s expense, to fulfil its duties. 

Prior to the AGM 2010, the Nomination Committee presented a 

proposal for the Chair of the meeting, the Chair of the Board and 

other Board members, as well as the Auditors. In addition, the 

board MeMbers as of the caLendar Year 2009

Member
Position  
(member since) Independent

Total fees,  
incl. committee fees 
(SEK)

Compensa-
tion Commit-
tee (RC)  
 12 meetings

Risk and Capital  
Committee 
(RCC)  
22 meetings

Audit and 
Compliance  
Committee 
(ACC) 
6 meetings

Attendance  
Board (S) 
/Committee  
Meetings  
24 board meetings

carl eric stålberg Chair (2003) No,  
employed by 
bank

1 700 000, of which 
RC 100 000, 
RCC 250 000*

Chair Chair S = 100%
RC = 100%
RCC = 100%

anders sundström Deputy Chair 
(2009)

Yes 1 025 000, of which
RC 100 000
RCC 250 000

Member Member S = 100%
RC = 86%
RCC = 87%
After AGM

ulrica francke Member (2002) Yes  825 000, of which
AC 175 000
RCC 250 000

Member Chair S = 100%
ACC = 100%
RC = 100% before 
AGM
RCC=91%

berit hägglund-Marcus Member (2005) Yes 525 000, of which
AC 125 000

Member S = 92%
ACC= 83%
RC=100% before 
AGM 

anders igel Member (2009) Yes 500 000, of which
RC 100 000 

Member S = 100%
RC = 100%
After AGM

helle Kruse nielsen Member (2008) Yes 500 000 of which
RC 100 000

Member S = 100%
RC = 100% after 
AGM

pia rudengren Member (2009) Yes 650 000, of which
RCC 250 000

Member S = 88%
RCC = 80%
After AGM

Karl-henrik sundström Member (2009) Yes 525 000 of which
AC 125 000

Member S = 88%
ACC= 25%
After AGM 

Kristina Janson Member, 
Employee  
representative

Not  
applicable

No fees S=96%

Monica hellström Member, 
Employee  
representative

Not  
applicable

No fees S=83%

*in addition to a salary of seK 3 075 000 for 2009.
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Nomination Committee has proposed the fees paid to Board 

members, including for committee work, and the fees paid to the 

Auditors. In accordance with the resolution of the AGM 2009, the 

Committee has evaluated whether to change how it is appointed. 

Lastly, the Nomination Committee has presented a proposal for 

the principles for appointing the Committee for the AGM 2010. 

the nomination committee for the agM 2010  

consists of the following persons:

Lars Idermark, representing Folksam and Chair of the Nomina-

tion Committee; Lennart Anderberg, Deputy Chair, represent-

ing the savings banks; Tommy Hjalmarsson, representing the 

savings bank foundations; Hans Sterte, representing Skandia; 

and Carl Eric Stålberg, Chair of the Board of Directors of Swed-

bank. The Nomination Committee has held a number of meet-

ings, in addition to other contacts. Its members have not re-

ceived any compensation from Swedbank for their work. The 

Nomination Committee has received the evaluation of the 

Board’s work conducted in part through discussions between 

the Chair and each Board member and in part through a written 

questionnaire. The Nomination Committee has discussed the 

Board’s competence needs and the composition of the Board 

taking into consideration Swedbank’s strategies. To a limited 

extent, the Nomination Committee has hired a recruiting con-

sultant at the bank’s expense. 

composition of the board, etc.

The AGM 2009 elected eight members. The Board also includes 

two members appointed by the Financial Sector Union of Swe-

den. Furthermore, the Financial Sector Union and the Swedish 

Confederation of Professional Associations (SACO) have each 

appointed one deputy. The deputies normally do not participate 

in the Board’s meetings. The CEO is not a member of the Board 

but attends its meetings, except when it discusses issues that 

disqualify him/her, e.g., when the CEO’s work is evaluated. The 

Head of Internal Audit and the Secretary of the Board, as well as 

the Chief Legal Counsel of the bank, also attend the Board’s 

meetings. The new Board members elected by the AGM 2009 – 

Anders Igel, Pia Rudengren, Anders Sundström and Karl-Henrik 

Sundström – have received introductory training from Swed-

bank. As members of the board of other listed Swedish compa-

nies, they have already received training from the OMX Nordic 

Exchange (Stockholm).

the board’s organisation and work in general

The delegation of the Board’s duties is stipulated in its rules of 

procedure and the special instructions for the Board’s commit-

tees. The Board appoints and dismisses the CEO and deputy. The 

delegation between the Board and the CEO, including the Chair 

of the Board and the CEO, is stipulated in the Board’s rules of 

procedure and its instruction for the CEO. The Board has a Com-

pensation Committee, a Risk and Capital Committee, and an 

Audit and Compliance Committee. The Risk and Capital Commit-

tee is the only committee with decision-making authority. In 

addition, the Board has at its disposal an independent audit 

function directly subordinate to the Board (Internal Audit). Inter-

nal Audit’s responsibility is to review and evaluate efficiency, 

governance, risk management and control in the Group. The 

function works proactively to propose improvements to internal 

control. 
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The Chair of the Board has certain specific areas of responsibility, 

including:

•		Overseeing	the	CEO’s	work	and	providing	a	discussion	partner	

and support, as well as monitoring that the Board’s decisions 

and instructions are implemented,

•		Ensuring	that	the	Board	maintains	its	responsibility	for	risk	

control through the necessary instructions, routines and risk 

reports,

•		Ensuring	that	the	Board	maintains	its	responsibility	for	the	

independent audit function (i.e., that the function works and 

reports according to established instructions),

•		Organising	and	managing	the	Board’s	work,	encouraging	 

an open and constructive discussion within the Board, and 

initiating the development of the Board’s competence in 

issues of importance to operations, including the evaluation 

of the Board’s work.

The Board’s rules of procedure mainly cover strategic and super-

visory	roles,	the	Board’s	responsibility	for	risks,	conflicts	of	inter-

est and disqualifications, the Compensation Committee and 

other committees, special issues decided by the Board, the deci-

sions taken at the statutory meeting, signatories, evaluations, 

confidentiality and formalities (e.g., the distribution of informa-

tion prior to meetings, the attendance of individuals other than 

Board members, presentations, and the signing, content and 

distribution of the minutes). 

Prior to each Board meeting, a proposed agenda is sent out 

along with in-depth material. The documents are normally sent 

out a week in advance. The material from Board meetings is 

saved electronically, including documents that are not attached 

to the minutes. At least twice a year, the Auditors’ Chair reports 

to the Board on the Auditors’ reviews and observations, once in 

the absence of the CEO. In addition, the Auditors’ Chair regularly 

meets the Chair of the Board and the Chairs of the Audit and 

Compliance Committees. Swedbank’s interim reports are re-

viewed by the bank’s Auditors.

compensation committee

The Board’s Compensation Committee monitors, evaluates 

and prepares compensation issues for resolution by the Board,  

including:

•	Salary,	pension,	bonus	and	other	benefits	for	senior	

executives according to the guidelines adopted by the AGM 

and for the Head of Internal Audit and the Secretary of the 

Board,

•	The	Board’s	proposal	to	the	AGM	with	compensation	

guidelines for senior executives,

•	The	Board’s	incentive	policy	for	the	Group	and	other	related	

documents,

•	Decisions	according	to	policies	in	the	compensation	area,

•	Changes	in	allocation	criteria	for	the	Swedbank	Group’s	

profit-sharing fund, Kopparmyntet, and a recommendation on 

the annual allocation,

•	Questions	concerning	the	bank’s	pension	funds	which,	

according to the Board’s rules of procedure, are resolved by 

the Board,

•	Questions	concerning	the	terms	by	which	the	Board	hires	

outside expertise, including ensuring that there are no 

conflicts	of	interest	in	the	hiring	of	such	experts,

•	Other	compensation	issues	that	deviate	from	established	

policies or questions of principle.

The Committee strives to ensure that proposed compensation 

models are aligned with the bank’s long-term interests. The 

Committee ensures that compensation models specified in the 

Group’s incentive policy comply with effective risk management 

and do not encourage exaggerated risk-taking, and that these 

models comply with the Code, current regulations from the Fi-

nancial Supervisory Authority and all other applicable rules.

The AGM 2009 adopted the compensation guidelines for sen-

ior executives proposed by the Board. For more information, see 

Note 12, Staff costs. Swedbank’s compensation principles and 

compensation comply with the stipulations of the Code. Swed-

bank did not have any share or share price-related incentive pro-

grams in 2009.

The Committee consists of no fewer than two and no more 

than four Board members. The members of the Committee since 

the AGM 2009 were Carl Eric Stålberg (Chair), Anders Igel, Helle 

Kruse Nielsen and Anders Sundström. All members, with the 

exception of the Committee Chair, are independent. In 2009, the 

Committee held 12 meetings.

For information on compensation to members of the Board of 

Directors, the CEO and other members of the Group Executive 

Committee, see pages 77–78.

the risk and capital committee

The Board’s Risk and Capital Committee monitors, prepares and 

decides in the following areas:

•	Market	risk,

•	Credit	risk,

•	Liquidity	and	funding	(e.g.,	limits	on	liquidity	risk),

•	Operational	risks,	including	continuity	planning	and	security,	and

•	Capital	(e.g.,	monitoring	the	capital	base,	risk-weighted	 

assets and related control models).

The Risk and Capital Committee prepares cases in the above-

mentioned areas for treatment by the Board and otherwise de-

cides on credit-related issues within the limits set by the Board. 

In addition, the Committee recommends strategies for these ar-

eas prior to treatment by the Board. The Risk and Capital Com-

mittee consists of not more than four members appointed from 

among the Board’s members. The CEO is not a member of the 

Committee, but normally attends the Committee’s meetings.

    Decisions require a quorum of three Committee members. If 

any of those present express reservations about a decision, it is 

referred	to	the	Board	for	a	ruling.	Questions	of	principle	or	oth-
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erwise of major importance will always be resolved by the Board. 

The members of the Committee since the AGM 2009 have been 

Carl Eric Stålberg, (Chair), Ulrika Francke, Pia Rudengren and 

Anders Sundström. In 2009, the Committee held 22 meetings.

audit and compliance committee

The Board’s Audit and Compliance Committee is a drafting body 

for the Board. Through its work, and in consultation with the 

outside auditor, the Head of Internal Audit and the Group Execu-

tive Committee, the Committee provides the Board with addi-

tional information on:

•	Operations,	including	that	internal	control	and	governance	

processes are sufficient and that the internal audit is 

performed effectively and relevantly,

•	Financial	reporting,	including	the	quality	of	the	financial	

reports and that the reports are prepared in accordance with 

current laws, applicable accounting standards and other 

requirements for listed companies, and

•	Compliance,	including	that	activities	within	Swedbank	are	

conducted in accordance with external laws and regulations, 

as well as internal policies and instructions. 

The Committee’s main responsibility is to provide the Board with 

additional information on any deficiencies in routines and the 

organisation with regard to governance, risk management and 

control. The Audit and Compliance Committee reviews that the 

Auditors’ work has been conducted efficiently and otherwise in 

a satisfactory manner. Moreover, the Committee reviews inter-

nal compliance reports and accordingly proposes measures that 

are ultimately decided on by the Board where deemed necessary. 

The Audit and Compliance Committee consists of not more than 

four Board members. More than half the full number of members 

constitutes a quorum. If the Committee consists of four mem-

bers, three constitute a quorum, one of whom must be the Chair. 

The Head of Internal Audit is a co-opted member of the Commit-

tee. The members of the Committee since the AGM 2009 have 

been Ulrika Francke, (Chair), Berit Hägglund-Marcus and Karl-

Henrik Sundström. All members are independent. In 2009, the 

Committee held 6 meetings.

board work in 2009

In 2009, the Board held 24 meetings, 4 of which were held per 

capsulam. All meetings were held in Stockholm. The Board estab-

lishes an annual plan for its work, normally at the statutory 

meeting, where it decides which issues will be treated in depth. 

The issues in 2009 included an analysis and review of certain 

strategic business areas, a review of IT operations, ICAAP and 

the rights issue. The CEO is evaluated continuously. Considering 

that the CEO took over last year, the Board did not devote much 

attention to this issue in 2009. The Board regularly monitors 

operational risks and the capital situation, for which it receives a 

risk report at each meeting. It also receives reports on security 

and compliance. No objections were noted to any of the decisions 

during the year. In 2009, the Auditor reported at four of the 

Board’s meetings. At one of these meetings, neither the CEO nor 

other members of Group Executive Committee were present, 

except for the Chief Legal Officer in her capacity as Secretary of 

the Board. The AGM 2009 was attended by 8 of 10 Board mem-

bers, 8 of 14 members  of the Group Executive Committee and 

the Chief Auditor. More than half of the Board’s members as well 

as the Chief Auditor were present at the Extraordinary General 

Meeting held in September 2009.

the board’s independence

The Board’s composition complies with the requirements of the 

Code in terms of independent Board members, i.e.:

– The majority of the Board members elected by the AGM are 

independent in relation to Swedbank and its Management, and 

– At least two of the Board members who are independent in 

relation to Swedbank and its Management are also independent 

in relation to Swedbank’s major shareholders.

auditors

In accordance with the Articles of Association, Swedbank shall 

have no less than one and no more than two authorised public 

accountants. The appointed auditor is Deloitte AB, Sweden, with 

Authorised Public Accountant Jan Palmqvist as Chief Auditor. Jan 

Palmqvist has supervised auditing duties for Swedbank since 

2003. Aside from Swedbank, he has auditing assignments for 

primarily the following companies: D. Carnegie AB and HEBA 

Fastighets AB. In addition, he is auditor for AFA försäkring and 

Länsförsäkringar Stockholm. Jan Palmqvist has no assignments 

for other companies that affect his independence as an auditor 

of Swedbank. Compensation for the Group’s auditors is reported 

in note 13 of the annual report for 2009. The Financial Supervi-

sory Authority did not appoint an auditor for 2009. 

ceo and group executive committee

The CEO is responsible for the operating management of 

Swedbank. The delegation of responsibility between the Board 

and the CEO is stipulated in the Companies Act as well as the 

Board’s rules of procedure and its instruction for the CEO. The 

CEO leads the work of the Group Executive Committee and 

makes decisions after consulting its members. The Group Ex-

ecutive Committee consists of (i) the CEO, (ii) the Head of 

Baltic Banking, (iii) the Head of Swedish Banking, (iv) the Head 

of International Banking, (v) the Chief Financial Officer, (vi) the 

Chief Risk Officer, (vii) the Head of Human Resources, (viii) the 

Head of Corporate Affairs and (ix) the Chief Legal Officer, total-

ling nine members. The Group Executive Committee normally 

meets four times a month.

business areas

The CEO has decided that Swedbank will be organised in the fol-

lowing six business areas: Swedish Banking, Baltic Banking, In-

ternational Banking, Swedbank Markets, Asset Management and 
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Ektornet. The business areas receive support from shared 

functions and Group staffs, such as treasury, communication, 

legal support and administrative functions, as well as the 

bank’s internal insurance company, Sparia. For more informa-

tion on Swedbank’s business areas, see pages 21-39. The head 

of each business area is responsible for the business area’s 

operations. Swedish Banking primarily comprises Swedish re-

tail and corporate banking operations, Swedbank Försäkring 

and Swedbank Luxembourg. Baltic Banking comprises retail 

and corporate banking operations in the Baltic countries, Esto-

nia, Latvia and Lithuania. International Banking comprises the 

Ukrainian and Russian banking operations as well as other in-

ternational banking operations. Swedbank Markets, Swed-

bank’s investment bank, is responsible for the Group’s securi-

ties, fixed income and foreign exchange trading; professional 

analysis and advice on the equity, fixed income and foreign 

exchange markets; financial institutions; Corporate Finance; 

project, export and corporate financing; and management of 

large credits. The Asset Management business area is com-

prised of Swedbank Robur. The Ektornet business area com-

prises assets taken over during the current recession. Ektornet 

operates through subsidiaries in certain markets where the 

bank is active, primarily the Baltic countries.

group staffs

Swedbank has a number of Group Staffs, including Accounting, 

Risk Management, Communication, Human Resources, Legal  

Affairs and Compliance. Among the roles of the Group Staffs is 

to draft Group-wide policies for decision by the Board and Group-

wide instructions for decision by the Board or the CEO. The 

purpose of the Group-wide rules and processes is to support the 

CEO and the business operations in the Group and to clarify 

Swedbank’s vision, mission and values in all of the bank’s mar-

kets. The Staffs are also responsible for compiling, analysing and 

providing information to the CEO and the Board.

internal control

The following information relates strictly to the organisation of 

internal control with regard to financial reporting and does not 

contain an opinion on how well the control has worked. External 

financial reporting in Swedbank comprises (i) interim reports, (ii) 

the year-end report and (iii) the large part of the annual report. 

The internal control in the most important processes in financial 

reporting, based on the largest profit and loss statement and 

balance sheet items in the Group, have been evaluated during 

the year in the Parent Company, Swedbank AB, including Swed-

bank Markets, Swedbank Mortgage, Swedbank Robur, Baltic 

Banking, OAO Swedbank (Russia) and JSC Swedbank (Ukraine). 

As a basis for this evaluation and the report, Swedbank has used 

the so-called COSO model. The Board has issued an overall Group 

policy for internal control. Moreover, the Board determines the 

overall organisation and financial objectives for the CEO and 

operations, and evaluates the CEO’s performance and results. 

The CEO ensures that an evaluation is made of other senior ex-

ecutives. The CEO establishes a special Group-wide instruction 

for internal control and is responsible for and ensures that the 

Group has a well-structured process for succession planning.

regulatory framework

The policies laid down by the Board apply to all companies in the 

Group after adoption by each company. Among the areas where 

the Board has established policies are ethics, internal control, 

gender equality and diversity, communication, crisis manage-

ment, environmental concerns, compliance, risks, security and 

outsourcing. Policies and instructions at the Board and CEO level 

follow an established structure. The same applies to directives 

issued by Swedbank’s Group staffs. For financial reporting, 

Swedbank Accounting Policies are in place. There is also a Group-

wide system for internal accounting principles, planning and 

follow-up processes and report routines. At the company level, 

detailed instructions are in place for practical account registra-

tion and reconciliation routines.

reporting

The Board establishes reporting requirements in order to obtain 

effective information on financial outcomes as well as the risks 

in the Group’s operations and how outcomes and risks are  

affected by various scenarios. Monthly risk reports are compiled 

by Group Risk Control and otherwise by Group Finance. Reports 

are also presented to the CEO and Group Executive Committee. 

Since 2006, the compliance and security functions serve the 

entire Group in order to safeguard the Group’s perspective and 

independence. The CEO annually establishes an operating plan 

for the Group, including an IT plan. The risks inherent in the 

Group are included in the plan. The operating plan is managed by 

each business area based on local demands and needs.

risk assessment

A structured risk assessment facilitates identification of signifi-

cant operational risks. Through self-evaluation processes, Swed-

bank has documented where the relevant risks exist at the 

company, business unit, function and process level. The organi-

sation to assess risks mainly consists of Group Risk Control – 

which is responsible for managing operational risk, credit risk, 

financial risk, and security – Group Credit and Group Compliance. 

In addition, each business unit has functions to monitor and 
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limit risks, including IT risks. Moreover, Internal Audit conducts an 

annual independent risk analysis to serve as the basis for its an-

nual audit plan, which is adopted by the Board after preparation 

by the Audit Committee.

control activities

The Group has overall control activities that are shared by sev-

eral processes. Continuous work is done to evaluate, improve and 

document control activities in all significant processes. A special 

process is in place to ensure that identified deficiencies are rem-

edied. Examples of significant processes include lending to the 

public, lending to credit institutions, deposits and borrowings 

from the public, borrowing from credit institutions, issuance of 

securities, card processing services, asset management, human 

resource administration, invoicing services and financial report-

ing. Examples of control activities include routines for duality, 

risk classification and other routines for credit decisions, pay-

outs, reviews and monitoring of credits, compilation of the total 

credit portfolio and risk profiles. In other areas, examples include 

limit monitoring, manual and automated reconciliation of various 

positions, stress tests, self-evaluations and risk and vulnerability 

analyses. Control activities associated with financial reporting 

mainly relate to reconciliations – manual and automated – 

against sub-ledgers and ledgers and comprise routines to ensure 

the existence of assets and liabilities and that assets, liabilities 

and business transactions have been correctly recorded. Con-

tinuous system development produces gradual improvements in 

control activities, e.g., by replacing manual routines with auto-

mated alternatives. A special process to test and approve new 

products ensures that new products can be handled in the sys-

tem and are correctly reported.

information and communication

The Group-wide intranet introduced in the previous year has 

been further enhanced. In addition, each country has its own 

intranet where applicable rules are available to all employees. 

Current policies, instructions, guidelines and manuals are up-

dated continuously. Moreover, all employees have channels to 

communicate significant information to relevant recipients (ulti-

mately the Board) when necessary. Swedbank has a whistle-

blower system that allows employees to anonymously report 

rules transgressions. A policy for communication with external 

parties includes guidelines. The purpose of the policy is to ensure 

that information obligations are met in a correct and thorough 

manner.

Monitoring

The main monitoring units within the Group are Group Finance, 

Group Risk Control, Group Compliance and Internal Audit. Moni-

toring is performed monthly based on balanced scorecards in 

which profitability, efficiency, risk, sales and market shares, cus-

tomer satisfaction and employeeship are reported and evaluated. 

In-depth monitoring meetings are held monthly with the CEO, 

the CFO and the heads of Group Finance and each business area. 

Monthly monitoring reports are prepared in the business areas 

based on the balanced scorecards. Results, risks and events are 

always traceable to specific customers and departments. Moni-

toring meetings are held monthly or at least quarterly at all 

levels within each business area. Operational risks are also 

monitored at least once a month by the CEO and the Board.

internal audit

Internal Audit’s duty is to review and evaluate the internal con-

trols. All audit work in the Group is coordinated, i.e., reviews are 

planned, implemented and reported using the same approaches 

and methods. Internal Audit is a review function independent 

from the Group Executive Committee and directly subordinate to 

the Board. The Head of Internal Audit regularly reports to the 

Board, the Audit Committee, the CEO and the external Auditor. 

Reviews are summarised quarterly in reports to the Board. The 

written report contains an opinion of internal control in various 

areas, based on the reviews conducted.

information on website

On its website, Swedbank has a separate section for corporate 

governance issues that includes information requirements in 

accordance with the Code. Visit www.swedbank.com under the 

heading “About Swedbank/Corporate governance”.
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Market shares

Market shares, per cent Volumes, SEKbn

Sweden 2009 2008 2007 2006 2009 2008 2007 2006

Private market

Deposits 24 24 26 26 223 216 215 177

Lending 27 27 26 26 607 568 496 442

of which mortgage lending 29 29 30 30 498 460 422 373

Individual pension savings * 37 36 36 35 23 18 23 21

SPAX 22 24 27 30 28 28 29 21

Fund investments 27 27 25 26 421 326 401 398

Bank cards (thousands) na na na na 3 715 3 637 3 498 3 327

* Excluding savings banks’ investments in Swedbank Robur

Corporate market

Deposits 16 14 16 15 115 96 94 89

Lending 19 19 21 22 328 352 368 322

of which mortgage lending 25 27 26 26 166 156 143 139

Market shares, per cent Volumes, SEKbn

Baltic countries 2009 2008 2007 2006 2009 2008 2007 2006

Private market

Estonia

Deposits 55 56 62 62 21 22 19 16

Lending 48 49 49 50 34 38 31 22

of which mortgage lending 47 48 49 49 31 34 28 20

Bank cards (thousands) 63 64 65 67 1 165 1 187 1 151 1 076

Latvia

Deposits 23 24 28 29 11 13 13 11

Lending 27 28 27 27 25 28 23 15

of which mortgage lending 27 27 28 30 19 21 18 12

Bank cards (thousands) 38 37 37 37 941 931 892 787

Lithuania

Deposits 32 32 36 37 24 26 24 18

Lending 26 26 29 30 22 24 18 12

of which mortgage lending 25 25 28 30 19 20 16 10

Bank cards (thousands) 38 35 34 35 1 671 1 497 1 310 1 208

Market shares, per cent Volumes, SEKbn

Baltic countries 2009 2008 2007 2006 2009 2008 2007 2006

Corporate market

Estonia

Deposits 43 43 48 47 25 25 24 20

Lending 41 42 44 46 40 48 41 32

Latvia

Deposits 11 11 11 14 8 10 9 9

Lending 24 26 26 29 34 44 34 25

Lithuania

Deposits 21 21 21 21 9 9 10 8

Lending 22 23 25 25 30 39 33 22



  Market shares  Swedbank Annual Report 2009  137

Market shares sweden
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Lithuania deposits, No1
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Lithuania lending, No 2
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Latvia mortgage, No 1
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Lithuania mortgage, No 2
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Five-year summary 

Key ratios 2009 2008 2007 2006 2005

Profit

Return on equity, % –12.5 15.2 18.9 19.3 24.6

Return on total assets, % –0.58 0.64 1.02 1.10 1.33

Cost/income ratio 0.51 0.50 0.51 0.52 0.48

Net interest margin, % 1.14 1.28 1.25 1.23 1.38

Capital adequacy 1)

Tier 1 capital ratio, % excluding complement 13.5 11.1 8.5 6.5 6.5

Capital adequacy ratio, % excluding complement 17.5 15.2 12.7 9.8 9.7

Total capital quotient, excluding complement 2.19 1.90 1.59 1.22 1.21

Tier 1 capital ratio, % 10.4 8.4 6.2 6.5 6.5

Capital adequacy ratio, % 13.5 11.6 9.3 9.8 9.7

Tier 1 capital, SEKm 81 689 74 155 50 920 47 497 39 939

Capital base, SEKm 105 785 102 943 76 456 70 930 59 729

Risk-weighted assets, SEKm 784 458 916 113 822 363 726 712 616 052

Credit quality

Credit impairment ratio, % 1.74 0.24 0.07 –0.02 0.04

Share of impaired loans, gross, % 2.85 0.74 0.23 0.15 0.23

Provision ratio for individually identified impaired loans, % 52 30 43 50 48

Total provision ratio for impaired loans, % 65 60 120 195 171

Customer satisfaction

Percentage of satisfied private customers, Sweden, % 2) 70 71 70 71 69

Percentage of satisfied corporate customers, Sweden, % 2) 65 71 71 68 67

Index private customers, Estonia 3) 5.6 8.2 8.2 8.5 8.5

Index corporate customers, Estonia 3) 6.0 8.2 8.4 8.1 8.1

Index private customers, Latvia 3) 5.2 7.7 7.8 6.6 6.6

Index corporate customers, Latvia 3) 4.9 9.0 9.0 6.5 6.3

Index private customers, Lithuania 3) 50 80 84 83 82

Index corporate customers, Lithuania 3) 51 87 89 89 82

Other data 2009 2008 2007 2006 2005

Private customers, million 9.5 9.4 9.3 8.9 8.7

Corporate customers, thousands 670 660 512 459 430

Internet banking customers, million 4) 5.6 5.2 4.8 4.3 3.7

Telephone banking customers, million 4) 3.8 3.8 3.5 3.0 2.7

Employees 19 277 21 280 22 148 17 399 16 148

Branches 4) 1 020 1 181 1 213 1 051 1 045

ATMs 4) 2 421 2 361 2 562 2 376 2 147

1) Including total paid-in capital, 2008. As of 2007 according to new rules. 2005–2006 according to old rules. 2) According to SKI.   
3) According to TRIM Scale 1 to 10 and 1 to 100. 4) Including savings banks and partly owned banks.
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Income statement
SEKm 2009 2008 2007 2006 2005

Net interest income 20 765 21 702 19 157 15 977 15 679

Net commissions 7 825 8 830 9 880 8 869 7 170

Net gains and losses on financial items at fair value 2 770 2 351 1 691 2 738 2 817

Net insurance 647 452 548 264 154

Share of profit or loss of associates 866 512 424 222 301

Other income 1 909 2 616 1 224 1 127 3 339

Total income 34 782 36 463 32 924 29 197 29 460

Staff costs 9 201 10 092 9 792 8 560 8 191

Other expenses 7 758 6 994 6 222 5 920 5 362

Depreciation/amortisation of  
tangible and intangible fixed assets 889 972 705 659 603

Total expenses 17 848 18 058 16 719 15 139 14 156

Profit before impairments 16 934 18 405 16 205 14 058 15 304

Impairments of intangible fixed assets 1 305 1 403

Impairments of tangible fixed assets 449 27

Credit impairments 24 641 3 156 619 –205 294

  Operating profit –9 461 13 819 15 586 14 263 15 010

Tax expense 981 2 880 3 450 3 211 2 781

Profit from continuing operations –10 442 10 939 12 136 11 052 12 229

Profit for the year attributable to:  
Shareholders in Swedbank AB –10 511 10 887 11 996 10 880 11 879

Non-controlling interests 69 52 140 172 350

Balance sheet
SEKm 2009 2008 2007 2006 2005

Loans to credit institutions 92 131 128 536 174 014 161 097 152 348

Loans to the public 1 290 667 1 287 424 1 135 287 946 319 822 425

Interest-bearing securities

Treasury bills and other bills eligible for refinancing with central banks 88 724 27 978 37 134 23 024 26 523

Bonds and other interest-bearing securities 81 891 105 716 78 358 76 576 60 983

Shares and participating interests

Fund shares where customers bear the investment risk 78 194 51 638 69 324 65 008 55 008

Shares and partciipating interests 9 505 6 557 6 101 5 610 6 541

Shares and partciipating interests in associates 2 740 1 987 2 193 1 971 1 789

Derivatives 72 969 128 055 36 984 23 864 32 170

Others 77 866 73 799 68 589 49 520 39 496

Total assets 1 794 687 1 811 690 1 607 984 1 352 989 1 197 283

Amounts owed to credit institutions 231 687 316 730 163 785 130 642 110 066

Deposits and borrowings from the public 504 424 508 456 458 375 400 035 338 894

Debt securities in issue 703 258 593 365 673 116 561 208 517 582

Liabilities for which customers bear the investment risk 80 132 52 074 69 819 65 289 55 249

Derivatives 72 172 116 720 36 267 31 607 30 144

Other 75 057 93 128 98 563 69 506 59 258

Subordinated liabilities 37 983 44 755 39 736 34 425 32 221

Equity 89 974 86 462 68 323 60 277 53 869

Total liabilities and equity 1 794 687 1 811 690 1 607 984 1 352 989 1 197 283
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Two-year summary

Swedish Banking

SEKm 2009 2008

Net interest income 12 282 12 092

Net commissions 4 442 4 465

Net gains and losses on financial items at fair value 35 914

Net insurance 266 167

Share of profit or loss of associates 864 443

Other income 1 097 1 056

Total income 18 986 19 137

Staff costs 4 087 4 078

Profit-based staff costs 15 336

IT costs 1 068 884

Other general administrative expenses 4 083 3 999

Depreciation/amortisation 133 113

Total expenses 9 386 9 410

Profit before impairments 9 600 9 727

Impairments of intangible fixed assets 0 0

Impairments of tangible fixed assets 2 0

Credit impairments 1 355 594

Operating profit 8 243 9 133

Tax expense 2 139 2 278

Profit for the year attributable to: 
Shareholders of Swedbank AB 6 096 6 844

Non-controlling interests 8 11

Income items

Income from external customers 17 626 17 676

Income from transactions with other business areas 1 360 1 461

Business volumes, SEKbn

Lending 952 943

Deposits 356 329

Mutual funds and insurance 268 204

Other investment volume 23 26

Risk-weighted assets 329 352

Total assets 1 046 1 017

Total liabilities 1 019 988

Allocated equity, SEKm 26 364 29 401

Full-time employees 5 868 6 136

Key ratios

Return on allocated equity, % 22.3 22.4

Cost/income ratio 0.49 0.49

Credit impairment ratio, % 0.14 0.07

Share of impaired loans, gross, % 0.22 0.22
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Two-year summary

Baltic Banking, Operations

SEKm 2009 2008

Net interest income 4 414 6 384

Net commissions 1 655 1 750

Net gains and losses on financial items at fair value 719 330

Net insurance 368 285

Share of profit or loss of associates 1 2

Other income 394 473

Total income 7 551 9 224

Staff costs 1 410 1 484

Profit-based staff costs –198 –3

IT costs 716 756

Other general administrative expenses 1 199 1 304

Depreciation/amortisation 126 98

Total expenses 3 253 3 639

Profit before impairments 4 298 5 585

Impairments of intangible fixed assets 0 0

Impairments of tangible fixed assets 222 0

Credit impairments 14 803 1 800

Operating profit –10 727 3 785

Tax expense –1 321 333

Profit for the year attributable to: 
Shareholders of Swedbank AB –9 406 3 452

Income items

Income from external customers 7 435 9 044

Income from transactions with other business areas 116 180

Business volumes, SEKbn

Lending 171 231

Deposits 103 107

Mutual funds and insurance 19 16

Risk-weighted assets 157 189

Total assets 226 271

Total liabilities 198 249

Allocated equity, SEKm 16 439 14 859

Full-time employees 6 105 7 457

Key ratios

Return on allocated equity, % –51.5 23.2

Cost/income ratio 0.43 0.39

Credit impairment ratio, % 6.57 0.90

Share of impaired loans, gross, % 14.27 2.92



142 Swedbank Annual Report 2009  two-year suMMary

Two-year summary

International Banking

SEKm 2009 2008

Net interest income 2 187 2 016

Net commissions 239 240

Net gains and losses on financial items at fair value –18 324

Net insurance

Share of profit or loss of associates

Other income 22 79

Total income 2 430 2 659

Staff costs 635 655

Profit-based staff costs 105

IT costs 84 66

Other general administrative expenses 672 495

Depreciation/amortisation 90 120

Total expenses 1 481 1 441

Profit before impairments 949 1 218

Impairments of intangible fixed assets 1 300 1 403

Impairments of tangible fixed assets 219 27

Credit impairments 8 137 478

Operating profit –8 707 –690

Tax expense –256 227

Profit for the year attributable to: 
Shareholders of Swedbank AB –8 449 –917

Non-controlling interests –2

Income items

Income from external customers 2 424 2 658

Income from transactions with other business areas 6 1

Business volumes, SEKbn

Lending 50 73

Deposits 11 10

Risk-weighted assets 53 76

Total assets 62 82

Total liabilities 57 75

Allocated equity, SEKm 4 655 7 322

Full-time employees 3 607 4 675

Key ratios

Return on allocated equity, % –140.5 –10.4

Cost/income ratio 0.61 0.54

Credit impairment ratio, % 11.12 1.21

Share of impaired loans, gross, % 18.25 1.54
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Two-year summary

Swedbank Markets

SEKm 2009 2008

Net interest income 2 250 1 722

Net commissions 834 1 110

Net gains and losses on financial items at fair value 2 541 554

Share of profit or loss of associates 0 1

Other income 70 69

Total income 5 695 3 456

Staff costs 913 842

Profit-based staff costs 191 311

IT costs 331 280

Other general administrative expenses 656 546

Depreciation/amortisation 26 15

Total expenses 2 117 1 994

Profit before impairments 3 578 1 462

Impairments of intangible fixed assets 5 0

Impairments of tangible fixed assets 6 0

Credit impairments 261 290

Operating profit 3 306 1 172

Tax expense 835 285

Profit for the year attributable to: 
Shareholders of Swedbank AB 2 408 846

Non-controlling interests 63 41

Income items

Income from external customers 5 349 3 159

Income from transactions with other business areas 346 297

Business volumes, SEKbn

Lending 207 166

Deposits 23 23

Mutual funds and insurance 1 0

Other investment volume 28 30

Risk-weighted assets 50 64

Total assets 403 400

Total liabilities 398 395

Allocated equity, SEKm 5 560 4 907

Full-time employees 918 878

Key ratios

Return on allocated equity, % 43.5 21.8

Cost/income ratio 0.37 0.58

Credit impairment ratio, % 0.16 0.15

Share of impaired loans, gross, % 0.41 0.19
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Two-year summary

Asset Management

SEKm 2009 2008

Net interest income –23 –32

Net commissions 655 1 349

Net gains and losses on financial items at fair value 42 –41

Other income 160 140

Total income 834 1 416

Staff costs 377 326

Profit-based staff costs 0 48

IT costs 166 144

Other general administrative expenses 309 245

Depreciation/amortisation 49 32

Total expenses 901 795

Operating profit –67 621

Tax expense –15 158

Profit for the year attributable to: 
Shareholders of Swedbank AB –52 463

Income items

Income from external customers 2 608 3 254

Income from transactions with other business areas –1 774 –1 838

Business volumes, SEKbn

Mutual funds 448 343

Other investment volume 228 219

Risk-weighted assets 2 3

Total assets 3 3

Total liabilities 2 2

Allocated equity, SEKm 1 525 1 189

Full-time employees 318 306

Key ratios

Return on allocated equity, % –3.4 39.0

Cost/income ratio 1.08 0.56
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Annual General Meeting

The Annual General Meeting will be held in Stockholm at  

Berwaldhallen on Friday, 26 March 2010.

notification of attendance

Shareholders who wish to attend the Annual General Meeting 

must:

• be recorded in the share register maintained by Euroclear 

Sweden AB (Euroclear) on 20 March 2010. Since the record 

day is a Saturday, shareholders must ensure that they are 

recorded in the share register by Friday, 19 March 2010;

• notify the company of their intention to participate and the 

number of persons who will accompany them (max. 2) not 

later than 3:00 p.m. on 22 March 2010.

Notification may be submitted in writing to Swedbank’s head 

office, Box 7839, SE-103 98 Stockholm, Sweden, by telephone 

+46 8 402 90 60, by fax +46 8 20 56 85 labelled “Swedbank’s 

Annual General Meeting” or online at www.swedbank.se/ir un-

der Årsstämma (Annual General Meeting). When notifying the 

company, please indicate your name, personal/company registra-

tion number (for Swedish citizens or companies), address and 

telephone number. Participation by proxy is permitted, provided 

the proxy is no more than one year old and is submitted to Swed-

bank well in advance of the meeting, preferably not later than 22  

March 2010. If issued by a legal entity, the proxy must be ac-

companied by a certified registration certificate or other docu-

ment attesting to the authority of the signatory.

nominee-registered shares

To be entitled to attend the meeting, shareholders whose shares 

are nominee-registered must request to have them temporarily 

re-registered in their own names in the shareholders’ register 

maintained by Euroclear. The re-registration process must be 

completed by the nominee well in advance of the record day. 

Since the record day is a Saturday, shareholders should advise 

their nominees well in advance of this date so that re-registra-

tion is completed by 19 March 2010.

notice and agenda

A list of the matters on the agenda for the Annual General Meet-

ing will be included in the notice of the meeting, which is sched-

uled to be published on 23 February in, among others, the dailies 

Dagens Nyheter and Svenska Dagbladet, as well as one other 

newspaper. As of the same date, the notice will also be available 

online at http://www.swedbank.com/ir under the heading 

Årsstämma (Annual General Meeting).

Dividend

The Board of Directors proposes that the AGM resolve that no 

dividend be paid for preference shares or ordinary shares.
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Definitions

Capital adequacy ratio
The capital base in relation to risk-weighted assets.

Capital base
The sum of Tier 1 (primary) and Tier 2 (supplementary) capital. 
To obtain the capital base for capital adequacy purposes, deduc-
tion is made for capital contributions in insurance companies.

Capital quotient
The capital base in relation to the capital requirement.

Cash flow per share
Cash flow for the year in relation to the number of shares out-
standing during the year.

Core tier 1 capital
Tier 1 capital excluding hybrid capital.

Core tier 1 capital ratio
Core Tier 1 capital in relation to the risk-weighted assets.

Cost/income ratio 
Expenses in relation to income.

Credit impairments, net
Established losses and provisions for the year less recoveries 
related to loans as well as the year’s net expenses for guaran-
tees and other contingent liabilities.

Credit impairment ratio
Credit impairments on loans and other credit risk provisions, 
net, in relation to the opening balance of loans to credit institu-
tions and loans to the public.

Duration
The average weighted maturity of payment flows calculated at 
present value and expressed in number of years.

earnings per share after dilution
Profit for the year allocated to shareholders in relation to the 
weighted average number of shares outstanding during the 
year, rights issue adjustment factor included, adjusted for the 
dilution effect of potential shares.

earnings per share before dilution
Profit for the year allocated to shareholders in relation to the 
weighted average number of shares outstanding during the 
year, rights issue adjustment factor included.

equity per share
Shareholders’ equity in relation to the number of shares out-
standing.

impaired loans
Loans where there is, on individual level, objective evidence of a 
loss event, and where this loss event has an impact on the cash 
flow of the exposure. Impaired loans, gross, less specific provi-
sions for loans assessed individually and provisions for homoge-
nous loans assessed collectively constitute impaired loans, net. 

interest fixing period
Contracted period during which interest on an asset or liability  
is fixed.

net interest margin
Net interest income in relation to average total assets.

loan/deposit ratio
Lending to the public excluding Swedish Nat’l Debt Office and 
repurchase agreements in relation to deposits from the public 
excluding Swedish Nat’l Debt Office and repurchase agree-
ments

net asset value per share
Shareholders’ equity according to the balance sheet and the  
equity portion of the difference between the book value and 
fair value of the assets and liabilities divided by the number of 
shares outstanding at year-end. 

number of employees
The number of employees at year-end, excluding long-term 
absences, in relation to the number of hours worked expressed 
in terms of full-time positions.

P/e ratio
Market capitalisation at year-end in relation to Profit for the 
financial year allocated to shareholders.

Price/equity
The share price at year-end in relation to the closing-day equity  
per share.

Provision ratio for individually identified impaired loans
Provisions for impaired loans assessed individually in relation to 
impaired loans, gross.

restructured loan
A loan where the terms have been modified to more favourable 
for the debtor, due to the debtor’s financial difficulties.

return on equity
Profit for the financial year allocated to shareholders in relation  
to average shareholders’ equity.
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return on total assets
Profit for the financial year in relation to average total assets.

risk-weighted assets
Capital requirement for credit risk, market risk and operational 
risk according to the capital adequacy rules multiplied by 12.5. 

share of impaired loans, gross
Carrying amount of impaired loans, gross, in relation to the car-
rying amount of loans to credit institutions and the public 
excluding provisions.

share of impaired loans, net
Carrying amount of impaired loans, net, in relation to the carry-
ing amount of loans to credit institutions and the public.

tier 1 capital
Shareholders’ equity less proposed dividend, deduction for 
intangible assets, deferred tax assets and certain other adjust-
ments. Hybrid capital (equity contribution and reserves) may be 
included in the capital base as Tier 1 capital with an approval 
from the supervisory authority.

tier 1 capital ratio
Tier 1 capital in relation to the risk-weighted assets.

tier 2 capital
Fixed-term subordinated liabilities, less a certain reduction if 
their remaining maturity is less than five years, and undated 
subordinated liabilities.

total provision ratio for impaired loans
All provisions for loans in relation to impaired loans, gross.

yield
Dividend per share in relation to the share price at year-end.
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hEAd OffICE
Swedbank AB
Corp. identity no. 502017–7753
Registered office: Stockholm
Visiting address: Brunkebergstorg 8
Mailing address: SE-105 34 Stockholm
Telephone: +46 8 585 900 00
Card blocking: +46 8 411 10 11
Telephone bank: +46 771-22 11 22
Fax: +46 8 796 80 92
Swift: SWEDSESS
E-mail: info@swedbank.se
www.swedbank.se

ChInA
Swedbank
Citigroup Tower 601
No. 33 Huayuanshiqiao Road
200122 Shanghai
Telephone: +86 21 386 126 00
Fax: +86 21 386 127 11 
Swift: SWEDCNSH
www.swedbank.cn

dEnMArK
Swedbank
Kalvebod Brygge 45
DK-1560 Copenhagen
Telephone: +45 88 97 9000
Swift: SWEDDKKK 
E-mail: info@swedbank.dk
www.swedbank.dk

ESTOnIA
Swedbank AS
Visiting address: Liivalaia 8
Mailing address: EE-150 40 Tallinn
Telephone: +372 6310 310
Fax: +372 6310 410
Swift: HABAEE2X
E-mail: info@swedbank.ee
www.swedbank.ee

fInLAnd
Swedbank
Visiting address:  
Mannerheimintie 14 B
Mailing address: P.O. Box 1107
FIN-00101 Helsinki 
Telephone: +358 20 74 69 100
Fax: +358 20 74 69 101
Swift: SWEDFIHH
E-mail: info@swedbank.fi
www.swedbank.fi

JAPAn
Swedbank
8F Shibakoen 32 Mori Building
3–4–30 Shibakoen, Minato-ku 
105-0011 Tokyo 
Telephone: +81 357 772 081
Fax: +81 357 772 084
E-mail:  
swedbank.tokyo@swedbank.se
www.swedbank.com

LATVIA
AS Swedbank
Balasta dambis 1A
LV-1048 Riga
Telephone: +371 67 444 444
Fax: +371 67 444 344
Swift: HABALV22
E-mail: info@swedbank.lv
www.swedbank.lv

LIThuAnIA
Swedbank AB
Savanoriu pr. 19
LT-03502 Vilnius
Telephone: +370 5 268 4444
Fax: +370 5 268 4700
Swift: HABALT22 
E-mail: info@swedbank.lt
www.swedbank.lt 

LuxEMBOurg
Swedbank S.A.
Visiting address:  
8–10 Avenue de la Gare
Luxembourg
Mailing address: P.O. Box 1305
L-1013 Luxembourg
Telephone: +352 404 94 01
Fax: +352 40 49 07
Swift: BNELLULL
E-mail: info@swedbank.lu
www.swedbank.lu

nOrwAy
Swedbank
Visiting address: Fjordalléen 16, 
Aker Brygge
Mailing address:  
P.O. Box 1441 Vika 
N-0115 Oslo
Telephone: +47 23 11 62 00
Fax: +47 23 11 62 01
Swift: SWEDNOKK
E-mail: post@swedbank.no
www.swedbank.no

first Securities AS
Visiting address:  
Fjordalléen 16, Aker 
Mailing address:  
P.O. Box 1441 Vika 
N-0115 Oslo
Telephone: +47 23 23 80 00
Fax: +47 23 23 80 01
Swift: FISANOK1
www.first.no

ruSSIA
OAO Swedbank
24, Sadovaya-Spasskaya
107078 Moscow
Telephone: +7 495 777 63 63
Fax: +7 495 777 63 64
Swift: HABARUMM
E-mail: info@swedbank.ru
www.swedbank.ru

SPAIn
Swedbank S.A.
representative Office Spain
Centro Comercial Plaza, Oficina 16
ES-29660 Nueva Andalucia (Marbella)
Telephone: +34 952 81 48 62
Fax: +34 952 81 93 86
E-mail: spanien@swedbank.lu
www.swedbank.lu

SwEdEn
Swedbank fastighetsbyrå AB
Visiting address:  
Klarabergsviadukten 80
Mailing address: Box 644,  
SE-101 32 Stockholm
Telephone: +46 8 545 455 00
E-mail: info@fastighetsbyra.se
www.fastighetsbyran.se

Swedbank finans AB
Visiting address: Junohällsvägen 1
Mailing address: SE-105 34 Stockholm
Telephone: +46 8 585 922 00 
E-mail: info.finans@swedbank.se
www.swedbank.se/finans

Swedbank företagsförmedling AB
Visiting address:  
Södra Hamngatan 19–21
Mailing address:  
SE-411 14 Göteborg
Telephone: +46 31 739 01 70
E-mail:  
foretagsformedling@swedbank.se
www.swedbankff.se

Swedbank Juristbyrå AB 
Visiting address:  
Klarabergsviadukten 80, 6 tr
Mailing address: Box 371,  
SE-101 27 Stockholm
Telephone: +46 8 545 451 00
www.juristbyran.com

Swedbank Markets
Visiting address: Regeringsgatan 13
Mailing address: SE-105 34 Stockholm
Telephone: +46 8  585 918 00
E-mail:  
info.swedbankmarkets@swedbank.se
www.swedbank.se/swedbankmarkets

Swedbank Mortgage AB
Visiting address: Regeringsgatan 13
Mailing address: SE-106 11 Stockholm
Telephone: +46 8 585 921 00
www.swedbank.se/mortgage

Swedbank robur AB
Visiting address:  
Malmskillnadsgatan 32
Mailing address: SE-105 34 Stockholm
Telephone: +46 8 585 924 00
www.swedbankrobur.se

uKrAInE
JSC Swedbank
30 Kominterna Street 
UA-010 32 Kiev
Telephone: +38 044 481 48 58
Swift: KPRVUAUK
E-mail: info@swedbank.ua
www.swedbank.ua

uSA
Swedbank new york Branch
One Penn Plaza, 15th floor
New York, NY 10119
Telephone: +1 212 486 8400
Fax: +1 212 486 3220
Swift: SWEDUS33
www.swedbank.us

Swedbank first Securities LLC
570 Lexington Avenue, 35th floor
New York, NY 10022 
Telephone: +1 212 906 0800
Fax: +1 212 759 9205
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CONTACTS Anna Sundblad
Group Press Manager
Telephone: +46 8 585 921 07
E-mail: anna.sundblad@swedbank.com

Johannes Rudbeck  
Head of Investor Relations
Telephone: +46 8 585 933 22
E-mail: johannes.rudbeck@swedbank.com
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