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DIVERSIFICATION
Focus on national and footprint lending 
increases quality and diversification of portfolio

PROFITABLE GROWTH
Strong loan and lease origination capabilities 
and high net interest margin drive balance 
sheet growth with an emphasis on profitability

OUR STRATEGIES IN MOTION
Introduced in 2015, TCF’s four strategic pillars represent the basis for its business model and 

strategic decision making processes. The pillars are built on a strong enterprise risk management 

and credit culture. Execution against these four pillars is critical to ensure the creation of superior 

and sustainable financial performance moving forward.

Diversification 
philosophy  
driving stable 
credit quality

2017 loans and 
leases up 7.1%

2017 total 
revenue up 4.5%

OPERATING LEVERAGE
Focus on improving organizational efficiencies 
to drive positive operating leverage

2018 efficiency 
ratio target  
of 66% to 68%1

CORE FUNDING
Maintain sufficient funding sources 
to support loan and lease growth

 1  Compared to previous 5-year approximate average of 70%
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Throughout 2017, TCF continued to build on its “One TCF” culture that encourages collaboration 

and efficiencies across the organization. With the execution of several key initiatives in 2017 and 

strategies in motion for the future, TCF is building momentum as One TCF.

Dear Shareholders:

Throughout my first two years as CEO, I have spoken 

extensively about focusing on our “One TCF” culture to 

improve the returns to our shareholders. During these 

two years, our team has worked very hard to deliver on 

this goal. As a result, TCF continued to generate positive 

momentum throughout 2017 that positions us to be 

successful in 2018. I believe we will look back at 2017  

as an inflection point for our organization that will result 

in the superior and sustainable long-term results we are 

focused on achieving. 

In 2017, we continued to execute on our four strategic 

pillars: 1) diversification, 2) profitable growth, 3) operating 

leverage and 4) core funding. I remain committed to 

these pillars as they are the foundation for all that 

we do. The business philosophies we have in place, 

coupled with several key actions throughout the year, 

resulted in improved core earnings trends. We have also 

continued to invest in talent and technology, both of 

which are playing a key role in moving the organization 

forward. I sense a more positive sentiment around the 

organization, both internally and externally, which has 

me excited about what lies ahead.

Building momentum in 2017
TCF had a transformational year in 2017, with the most 

significant action being the discontinuation of our auto 

finance loan originations effective December 1, 2017. 

While it had been a contributor to loan and lease growth 

over the past several years, we determined that the 

financial outlook of the auto finance business was less 

favorable compared to alternative uses of capital. We 

believe we can earn a higher return by investing in other 

initiatives such as organic loan and lease growth, dividend 

increases, stock repurchases, corporate development 

and investments in our business. We recognized the auto 

finance business was a key headwind for the stock and 

believe the additional capital flexibility will be a benefit for 

our shareholders moving forward.

We also received an estimated net tax benefit of $130.7 

million from the Tax Cuts and Jobs Act (“Tax Reform”) 

enacted in late 2017, resulting from the re-measurement 

of our estimated net deferred tax liability, primarily 

generated from accelerated tax depreciation on our leasing 

portfolio. In addition, we expect Tax Reform to result in  

a significantly lower effective tax rate of approximately 

Building 
momentum
as One TCF

Craig R. Dahl, Chairman and Chief Executive Officer
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23 percent to 25 percent beginning in 2018. As a result of 

these benefits, we were pleased to provide approximately 

$4.6 million in one-time bonuses to eligible team 

members. In addition, we donated $5.0 million to the TCF 

Foundation that will increase the grants we provide to 

nonprofit organizations in the communities we serve.  

Optimizing our capital remains a key opportunity for us 

to deliver value to our shareholders. We began doing 

this through several actions in 2017. First, we completed 

various portfolio purchases and acquired two businesses 

that have supported our focus on profitable growth. 

Second, we proactively refinanced our 7.50% Series A non-

cumulative perpetual preferred stock with 5.70% Series C  

non-cumulative perpetual preferred stock, resulting in 

annual savings of approximately $3.0 million beginning in 

2018. Finally, as part of our discontinuation of auto finance 

loan originations, we launched a new share repurchase 

program of $150.0 million and began repurchasing 

common stock in the fourth quarter. 

We also took steps in 2017 to further reduce the risk 

profile of our balance sheet as non-accrual loans and 

leases decreased by 34.6 percent and other real estate 

owned decreased by 61.1 percent from December 31, 2016. 

The run-off of our auto finance portfolio will also have a 

positive impact on our overall risk profile over time. 

A key win for TCF in 2017 was the successful launch of 

our new digital banking platform. We invested heavily in 

this initiative to ensure our customers have the tools and 

resources that meet their evolving financial needs. The 

new digital platform includes mobile deposit, fingerprint 

identification, enhanced planning tools and much more. In 

addition, the new platform will allow us to more efficiently 

add on new features in the future. Our ability to offer a 

competitive digital product to our customers is critical for 

the future of the organization.

As we executed on these initiatives, as well as our core 

business strategies, we did so under the lens of our 

four strategic pillars. This means we understand the 

significance of a well-diversified balance sheet funded by a 

low-cost, core deposit base. It also means we understand 

the importance of growing the balance sheet in a way 

that can optimize the profitability of the organization as a 

whole. Finally, it means improving efficiencies within the 

organization is a guiding factor in the decisions we make. 

Diversification
Maintaining a well-diversified loan and lease portfolio 

is one of our core business philosophies. Not only do 

we have multiple asset classes within our loan and 

lease portfolio, each asset class is further diversified by 

geography, rate, average loan and lease size, estimated 

weighted average life and collateral type. Importantly, we 

are able to compete as experts within each segment in 

which we participate. 

Our strong diversification provides the flexibility to be 

selective in where and how we grow based on changing 

appetites or market factors. For example, we discontinued 

auto finance loan originations as we felt there were better 

places to invest our capital to improve our overall returns. 

We were able to do this because of our diversified portfolio 

and our opportunities for growth in other areas, including 

our investment portfolio. From an earnings asset growth 

standpoint, we can be thoughtful when considering how 

to redeploy the run-off of the auto finance portfolio to 

optimize our return on capital. 

The value of our loan and lease diversification has also 

been demonstrated through our stable credit quality in 

2017 compared to 2016, with steady delinquencies and 

net charge-offs and lower non-performing assets. While 

we saw an increase in auto finance net charge-offs in 

2017, this was more than offset by an improvement in 

consumer real estate.

Profitable growth
TCF grew loans and leases by 7.1 percent in 2017 driven by 

strong growth in our wholesale businesses. While we were 

pleased with this level of growth, our focus remains on 

optimizing the level of profitability. We are not interested 

in growth just for the sake of growth. In addition, we 

took steps in 2017 to improve our earnings predictability 

by reducing our reliance on gains on sales of loans and 

increasing our net interest income. 

A key factor in our profitability was our net interest 

income which increased 9.1 percent in 2017. We continue 

to have one of the highest net interest margins in the 

industry, which has further benefited from the recent 

interest rate hikes. Loan and lease yields in 2017 

increased 33 basis points primarily due to increases in 

short-term rates, our strategy of competing as experts in 

niche segments and our pricing discipline, while deposit 

costs remained well-managed with an increase of just 

two basis points.
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2017 WILLIAM A. COOPER 
INNOVATION AWARD 
A team of business and IT leaders was 
recognized with the 2017 William A. Cooper 
Innovation Award for their work in creating and 
successfully launching a new digital banking 
platform. This award recognizes significant 
advancement of products, processes, services, 
technologies, or ideas that enable TCF to 
enhance its ability to serve its customers.

In 2017, we completed a strategic leasing company 

acquisition, a $445.5 million leasing and equipment finance 

portfolio purchase and an acquisition of a residential 

mortgage lending business, all of which support our pillar 

of profitable growth. The leasing company acquisition 

resulted in increased leasing and equipment finance non-

interest income while the portfolio purchase resulted in 

loan and lease growth with strong yields. The mortgage 

lending business acquisition provides a first mortgage 

loan origination platform that will create incremental 

gains on sales revenue and the potential for future loan 

growth if we choose to hold the loans on our balance 

sheet. Going forward, we expect to focus on organic growth 

opportunities, but we will continue to pursue acquisition 

opportunities that fit our risk-reward profile.

Our decision to discontinue auto finance originations further 

demonstrates our commitment to profitable growth. By 

making this decision, we chose profitability over growth. 

Even with the potential for reduced loan and lease growth, 

we expect to be more profitable in 2018 by putting funds 

from the auto finance run-off to work in other capacities. 

We are committed to generating profitable growth that 

leads to higher returns on our capital. 

Operating leverage
I have made it a priority during my first two years as CEO 

to focus on improving the efficiency of our organization by 

increasing revenues more than expenses. We recognize a 

bank’s efficiency ratio has a high correlation to valuation. 

In 2017, our efficiency ratio was significantly impacted by 

the strategic changes made to our auto finance business. 

In addition, we continued making key investments in 

technology across the organization. As a result of our 

actions in 2017, I believe we are now in a position where we 

can show meaningful improvement in our efficiency ratio.

At TCF, we have a business model that generates revenue 

well in excess of our similarly sized peers. Our challenge is 

to do this more efficiently. We expect to execute on this in 

2018 as a result of various efficiency initiatives, including 

the discontinuation of auto finance loan originations. 

I believe improving the efficiency with which we operate 

is a significant opportunity for us to improve the returns 

to our shareholders. We have instilled a culture in our 

organization that the decisions we make should be made 

with an eye toward the long-term impact they will have 

on our operating leverage. While balancing this culture 

with continued investments in our businesses, we feel we 

are in a good position to take meaningful steps toward 

becoming a more efficient organization in 2018.

Core funding
The primary funding source of our loans and leases is 

our low-cost deposit base, which totaled $18.3 billion at 

December 31, 2017, a 6.3 percent increase from December 31,  

2016. This granular deposit base is a very valuable part 

of our franchise. As short-term rates have increased, the 

relative value of the deposit base has been evident in our 

well-managed deposit costs. Deposit costs in 2017 were 

0.38 percent, an increase of just two basis points compared 

to 2016, despite the steady increase in interest rates and 

growth in the deposit base. 

Our ability to continue to grow core checking balances is 

directly tied to the convenience we provide to our retail 

customers. The definition of “convenience” has evolved 

and now places more emphasis on 24/7 banking through 

digital channels as opposed to the number of branches and 

branch hours. Since the launch of our new digital banking 

platform in 2017, we have been pleased with the significant 

increases in usage by our customers. This tells us the 

solutions we are providing are meeting their needs.  
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We believe the new platform will help retain existing 

customers and attract new customers to TCF. 

Looking ahead, we expect to continue to generate core 

deposit growth while retaining our access to wholesale 

funding sources, which can be used as needed based on 

anticipated loan and lease growth. We also believe our 

deposit composition will allow us to effectively manage 

deposit costs moving forward, especially given the 

additional funding generated by the run-off of our auto 

finance portfolio. I view our deposit base as the strength  

of our franchise.

Positioned for success in 2018
As you can see, we demonstrated real momentum in 2017 

that we believe has positioned us to be successful in 2018. 

We have an auto finance run-off headwind we expect to 

not only eliminate, but turn into a tailwind as we improve 

our risk profile and redeploy the capital into higher return 

initiatives. We are continuing to see opportunities for 

growth in our wholesale loan and lease portfolios. As a 

bank with an asset sensitive balance sheet, we expect to 

continue to benefit from anticipated additional interest 

rate hikes in 2018, both from disciplined loan and lease 

pricing and a preferred deposit composition. In addition, 

there are opportunities for us to start making meaningful 

progress in lowering our efficiency ratio. 

Perhaps what I am most encouraged by is our opportunity 

to be more proactive in deploying excess capital that 

has been generated by earnings accumulation and tax 

reform. In fact, this has already begun. In early 2018 

we announced a quarterly common stock dividend of 

15 cents per share, an increase of 100 percent compared 

to our previous quarterly cash dividend. In addition, 

we announced we will be redeeming the Series B non-

cumulative perpetual preferred stock on March 1, 2018. 

We expect this to result in an annual after-tax expense 

savings of $6.5 million beginning in the second quarter of 

2018. For the past two years, I have indicated that we have 

been reviewing four potential uses of capital including 

organic loan and lease growth, dividend increases, stock 

repurchases, and corporate development. As of early 

2018, we have now deployed capital into all of these 

areas. Going forward, we will continue to evaluate these 

channels, as well as investments in our business, for 

additional deployment of excess capital. We understand 

that deploying capital is important to our shareholders and 

I believe we have positioned ourselves to do so effectively.

Although we continue to be subject to the Consumer 

Financial Protection Bureau’s (CFPB) lawsuit regarding our 

overdraft opt-in practices, we received a favorable ruling 

from the court in September 2017 related to our motion 

to dismiss. We remain confident that the way we provided 

our overdraft program to our customers complied with 

all applicable laws and regulations and we treated our 

customers fairly. We believe the facts and the law will 

support our legal position.

Another key driver of our success moving forward will be 

our people. Our people are our most important resource. 

We are investing heavily in the development and retention 

of our team members. We are also focused on attracting 

team members who demonstrate leadership and 

expertise in areas that are important to our future success. 

The hard work of all our team members, including our 

board of directors and executive management team, has 

been vital to our success over the past year. I thank them 

all for their efforts.

I am very excited about the positive momentum we 

have generated in 2017 and what it can mean for our 

organization in 2018 and beyond. This momentum gives 

us the opportunity to focus on making investments in our 

future and improving returns for shareholders through 

various channels. This is important to our shareholders 

and it is important to the board of directors and executive 

management team at TCF. We have strategies in motion 

to generate the returns our shareholders expect. By 

working together as “One TCF”, we can continue to build 

momentum and deliver the results needed to achieve  

our goals. We made many tough decisions in 2017 that 

have set the stage for what is to come. The work is not 

done, but I believe we have an organization that is built  

for the future and a focus that aligns with the goals of  

our shareholders. 

Craig R. Dahl 

Chairman and Chief Executive Officer
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Item 1.  Business

General

TCF Financial Corporation (together with its direct and indirect subsidiaries, "we," "us," "our," "TCF" or the "Company"),
a Delaware corporation incorporated on April 28, 1987, is a national bank holding company based in Wayzata,
Minnesota. References herein to "TCF Financial" or the "Holding Company" refer to TCF Financial Corporation on an
unconsolidated basis. TCF's principal subsidiary, TCF National Bank ("TCF Bank"), is headquartered in Sioux Falls,
South Dakota. TCF Bank operates bank branches in Illinois, Minnesota, Michigan, Colorado, Wisconsin, Arizona and
South Dakota (TCF's primary banking markets). TCF delivers consumer banking services in 46 states and commercial
banking services in 34 states. TCF also conducts commercial leasing and equipment finance business in all 50 states
and, to a limited extent, in foreign countries and commercial inventory finance business in all 50 states and Canada
and, to a limited extent, in other foreign countries. Effective April 1, 2017, the Company executed its strategic shift
from an originate-to-sell and originate-to-hold model to an entirely originate-to-hold model for its auto finance business
and effective December 1, 2017, the Company discontinued auto finance loan originations. The determination was
based on management's review of strategic alternatives and the financial outlook of the auto finance loan origination
business compared with alternative uses of capital. TCF's subsidiary, Gateway One Lending & Finance, LLC ("Gateway
One"), will continue to service existing auto loans on its balance sheet and those serviced for others. The decision to
discontinue auto finance loan originations resulted in a goodwill impairment charge of $73.0 million, an other intangible
assets impairment charge of $0.4 million and approximately $14.8 million of expenses related to severance, other
asset impairments and lease termination expenses in 2017. 

TCF generated total revenue, defined as net interest income plus total non-interest income, of $1.4 billion, $1.3 billion
and $1.2 billion in the United States in 2017, 2016 and 2015, respectively. International revenue, primarily from Canada,
was $22.6 million, $25.6 million and $27.3 million in 2017, 2016 and 2015, respectively. TCF had total assets of
$23.0 billion as of December 31, 2017 and was the 46th largest publicly traded bank holding company in the United
States based on total assets at September 30, 2017. 

TCF provides convenient financial services through multiple channels in its primary banking markets. TCF has
developed products and services designed to meet the specific needs of the largest consumer segments in the market.
The Company focuses on attracting and retaining customers through service and convenience, including select
locations open seven days a week with extended hours and on most holidays, full-service supermarket branches,
access to automated teller machine ("ATM") networks and digital banking channels. TCF's philosophy is to generate
interest income, fees and other revenue growth through business lines that emphasize higher yielding assets and low
interest cost deposits. TCF's growth strategies include organic growth in existing businesses, development of new
products and services, new customer acquisition and acquisitions of portfolios or businesses. New products and
services are designed to build on existing businesses and expand into complementary products and services through
strategic initiatives. Funded generally through retail deposit generation, TCF continues to focus on profitable asset
growth.

The Company's reportable segments are Consumer Banking, Wholesale Banking and Enterprise Services. See "Item
7. Management's Discussion and Analysis of Financial Condition and Results of Operations ("Management's
Discussion and Analysis") - Results of Operations - Reportable Segment Results" and Note 24. Business Segments
of Notes to Consolidated Financial Statements for information regarding net income (loss), assets and revenues for
each of TCF's reportable segments.



Consumer Banking

Consumer Banking is comprised of all of the Company's consumer-facing businesses and includes retail banking,
consumer real estate and auto finance. TCF's consumer banking strategy is primarily to originate high credit quality
secured consumer real estate loans for investment and for sale and to generate deposits. Effective April 1, 2017, the
Company executed its strategic shift from an originate-to-sell and originate-to-hold model to an entirely originate-to-
hold model for its auto finance business and effective December 1, 2017, the Company discontinued auto finance loan
originations. Deposits are generated from consumers and small businesses to provide a source of low cost funds, with
a focus on building and maintaining quality customer relationships. The Consumer Banking reportable segment
generates a significant portion of the Company's net interest income and non-interest income from fees and service
charges, card revenue, ATM revenue, gains on sales of loans and servicing fee income, and incurs a significant portion
of the Company's provision for credit losses and non-interest expense.

Retail Banking  TCF offers an array of solutions for consumers and small businesses through its physical and digital
distribution channels. TCF offers a broad selection of deposit and lending services including (i) checking and savings
accounts, (ii) credit, debit and prepaid cards, (iii) check cashing and remittance services and (iv) residential, consumer
and small business lending.

Deposits are a primary source of TCF's funds for use in lending and for other general business purposes. Deposit
inflows and outflows are significantly influenced by general interest rates, market and competitive conditions and other
economic factors. Deposits are acquired from within TCF's primary banking markets through (i) checking, savings and
money market accounts, (ii) certificates of deposit and (iii) individual retirement accounts. Such deposit accounts
provide fee income, including banking fees and service charges. Checking, savings and certain money market accounts
are a source of low cost or no cost funds.

At December 31, 2017, TCF had 320 branches, consisting of 189 traditional branches, 128 supermarket branches
and three campus branches. TCF operates 123 branches in Illinois, 88 in Minnesota, 50 in Michigan, 33 in Colorado,
17 in Wisconsin, seven in Arizona and two in South Dakota. TCF currently plans to close five supermarket branches
in early 2018, of which three are in Illinois and two are in Minnesota. TCF also offers 836 ATMs across TCF's primary
banking markets. See "Item 1A. Risk Factors" for further information regarding the risks related to TCF's supermarket
branch relationships.

Non-interest income is a significant source of revenue for TCF and an important component of TCF's results of
operations. Providing a wide range of retail banking services is an integral component of TCF's business philosophy.
Primary drivers of bank fees and service charges include the number of customers we attract, the customers' level of
engagement and the frequency with which the customer uses our solutions. TCF's business philosophy is to offer our
customers an "easy-to-bank-with" experience, with multiple solutions that benefit the customer and are consistent with
TCF's business philosophy. Customers have convenient access to their funds through their credit, debit and prepaid
cards, as well as by utilizing TCF's enhanced digital channels. TCF's card programs are supported by interchange
fees paid by retailers. 

Consumer Real Estate  TCF originates consumer loans for personal, family or household purposes, such as home
purchases, debt consolidation and financing of home improvements. TCF's retail lending origination activity primarily
consists of consumer real estate secured lending. It also includes originating loans secured by personal property and,
to a very limited extent, unsecured personal loans. Consumer loans are originated for investment and for sale, either
on a fixed-term basis or as a revolving line of credit. TCF has two consumer real estate loan sale programs: one that
sells nationally originated consumer real estate junior lien loans and the other that originates first mortgage lien loans
in its primary banking markets and sells the loans through correspondent relationships. TCF does not have any
consumer real estate subprime lending programs. TCF continues to expand its junior lien lending business through a
national lending platform focused on junior lien loans to high credit quality customers.

Auto Finance  Gateway One, headquartered in Anaheim, California, services loans on new and used autos. Effective
April 1, 2017, the Company executed its strategic shift for auto finance from an originate-to-sell and originate-to-hold
model to an entirely originate-to-hold model and effective December 1, 2017, the Company discontinued auto finance
loan originations. Prior to April 1, 2017, loans were originated for investment and for sale. Gateway One will continue
to service existing auto loans on its balance sheet and those serviced for others. 
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Wholesale Banking

Wholesale Banking is comprised of commercial lending, leasing and equipment finance and inventory finance. TCF's
wholesale banking strategy is primarily to originate high credit quality secured loans and leases for investment.

Commercial  With an emphasis on secured lending, essentially all of TCF's commercial loans were secured either
by properties or other business assets at December 31, 2017 and 2016. 

Commercial real estate loans originated by TCF are secured by commercial real estate, including multi-family housing,
office buildings, warehouse and industrial buildings, health care facilities, self-storage buildings, retail services buildings
and hotel and motel buildings. The commercial real estate portfolio represented 77.3% and 80.2% of TCF's total
commercial portfolio at December 31, 2017 and 2016, respectively. 

Commercial business loans originated by TCF are secured by various types of business assets including inventory,
receivables, equipment or financial instruments. Commercial business loans are used for a variety of purposes,
including working capital and financing the purchase of equipment. 

Leasing and Equipment Finance  TCF provides a broad range of comprehensive lease and equipment finance
products addressing the diverse financing needs of small to large companies in a growing number of select market
segments including specialty vehicles, construction equipment, manufacturing equipment, golf cart and turf equipment,
trucks and trailers, medical equipment, furniture and fixtures, technology and data processing equipment, and
agricultural equipment. TCF's leasing and equipment finance businesses, TCF Equipment Finance, a division of TCF
Bank, and Winthrop Resources Corporation ("Winthrop"), finance equipment in all 50 states and, to a limited extent,
in foreign countries. TCF Equipment Finance delivers equipment finance solutions primarily to small and mid-size
companies in various industries with significant diversity in the types of underlying equipment. Winthrop focuses on
providing customized lease financing to meet the special needs of mid-size and large companies and health care
facilities that procure high-tech essential business equipment such as computers, servers, telecommunication
equipment, medical equipment and other technology equipment.

Inventory Finance  TCF Inventory Finance, Inc. ("TCF Inventory Finance") originates commercial, primarily variable-
rate loans which are secured by the underlying floorplan equipment and supported by repurchase agreements from
original equipment manufacturers. The operation focuses on establishing relationships with distributors, dealer buying
groups and manufacturers, giving TCF access to thousands of independent retailers primarily in the areas of
powersports and lawn and garden. TCF Inventory Finance operates in all 50 states and Canada and, to a limited
extent, in other foreign countries. TCF Inventory Finance's portfolio balances are impacted by seasonal shipments
and sales activities as dealers receive inventory shipments in anticipation of the upcoming selling season while carrying
current season product. In 2009, TCF Inventory Finance formed a joint venture with The Toro Company ("Toro") called
Red Iron Acceptance, LLC ("Red Iron"). Red Iron provides U.S. distributors and dealers and select Canadian distributors
of the Toro® and Exmark® brands with reliable, cost-effective sources of financing. TCF maintains a 55% ownership
interest in Red Iron, with Toro owning the other 45%.

Enterprise Services

Enterprise Services is comprised of (i) corporate treasury, which includes the Company's investment and borrowing
portfolios and management of capital, debt and market risks, (ii) corporate functions, such as information technology,
risk and credit management, bank operations, finance, investor relations, corporate development, legal and human
capital management, that provide services to the operating segments, (iii) the Holding Company and (iv) eliminations.
The Company's investment portfolio accounts for the earning assets within this segment. Borrowings may be used to
offset reductions in deposits or to support lending activities. This segment also includes residual revenues and expenses
representing the difference between actual amounts incurred by Enterprise Services and amounts allocated to the
operating segments, including interest rate risk residuals such as funds transfer pricing mismatches.
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Corporate Treasury  Corporate Treasury's primary responsibility is management of liquidity, capital, interest rate risk,
and investment and borrowing portfolios. Corporate Treasury has authority to invest in various types of liquid assets
including, but not limited to, U.S. Department of the Treasury obligations and securities of various federal agencies
and U.S. Government sponsored enterprises, obligations of states and political subdivisions, deposits of insured banks,
bankers' acceptances and federal funds. Corporate Treasury also has the authority to enter into wholesale borrowing
transactions which may be used to compensate for reductions in deposit inflows or net deposit outflows, or to support
lending, leasing and other expansion activities. These borrowings may include Federal Home Loan Bank ("FHLB")
advances, brokered deposits, repurchase agreements, federal funds and other permitted borrowings from creditworthy
counterparties.

Information concerning TCF's FHLB advances, repurchase agreements, federal funds and other borrowings is set
forth in "Item 7. Management's Discussion and Analysis - Consolidated Financial Condition Analysis - Borrowings" and
in Note 12. Short-term Borrowings and Note 13. Long-term Borrowings of Notes to Consolidated Financial Statements.

Other Information

Activities of Subsidiaries of TCF  TCF's business operations include those conducted by direct and indirect
subsidiaries of TCF Financial, all of which are consolidated for purposes of preparing TCF's consolidated financial
statements. TCF Bank's subsidiaries principally engage in leasing, inventory finance and auto finance activities. See
"Consumer Banking" and "Wholesale Banking" above for further information.

Competition  TCF competes with a number of depository institutions and financial service providers primarily based
on price and service and faces significant competition in attracting and retaining deposits and in lending activities.
Direct competition for deposits comes primarily from banks, savings institutions, credit unions and investment banks.
Additional significant competition for deposits comes from institutions selling money market mutual funds and corporate
and government securities. TCF competes for the origination of loans with banks, mortgage bankers, mortgage brokers,
consumer and commercial finance companies, credit unions, insurance companies and savings institutions. TCF also
competes nationwide with other companies and banks in the financing of equipment, inventory and automobiles
(through December 1, 2017), leasing of equipment and origination of consumer real estate junior lien loans. The
expanded use of the internet and the growth of financial technology companies partnering with financial services
providers has increased competition for loan, lease and deposit products.

Employees  As of December 31, 2017, TCF had 6,116 employees, including 778 part-time employees. TCF provides
its employees with comprehensive benefits, some of which are provided on a contributory basis, including medical
and dental plans, a 401(k) savings plan with a company matching contribution, life insurance and short- and long-term
disability coverage.

Regulation

TCF Financial, as a publicly held bank holding company, and TCF Bank, which has deposits insured by the Federal
Deposit Insurance Corporation ("FDIC"), are subject to extensive regulation. Among other things, TCF Financial and
TCF Bank are subject to minimum capital requirements, lending and deposit restrictions and numerous other
requirements. TCF Financial's primary regulator is the Federal Reserve and TCF Bank's primary regulator is the Office
of the Comptroller of the Currency ("OCC"). TCF's consumer products are also regulated by the Consumer Financial
Protection Bureau ("CFPB").
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Regulatory Capital Requirements  TCF Financial and TCF Bank are subject to various minimum regulatory capital
requirements administered by the Federal Reserve and the OCC. These requirements include quantitative measures
that assign risk weightings to assets and off-balance sheet items, as well as define and set minimum regulatory capital
requirements. Failure to meet minimum capital requirements can initiate certain mandatory, and possible additional
discretionary, actions by the federal banking regulators that, if undertaken, could have a material adverse effect on
TCF's financial condition and results of operations. These federal banking regulators are required by law to take prompt
action when institutions are viewed as engaging in unsafe or unsound practices or do not meet certain minimum capital
requirements. In addition to other potential actions, failure to meet these requirements would result in limitations on
capital distributions as well as executive bonuses. The Basel III capital standard phases in through 2019. Institutions
not subject to the advanced approaches requirements were allowed to opt out of including components of accumulated
other comprehensive income (loss) in common equity Tier 1 capital. TCF and TCF Bank made the one-time permanent
election to not include accumulated other comprehensive income (loss) in regulatory capital. TCF and TCF Bank are
subject to a capital conservation buffer. When fully phased-in on January 1, 2019, the Basel III capital standard will
require TCF and TCF Bank to maintain a 2.5% capital conservation buffer, designed to absorb losses during periods
of economic stress, composed entirely of common equity Tier 1 capital, on top of the minimum risk-weighted asset
ratios, effectively resulting in minimum ratios for TCF Bank of (i) a common equity Tier 1 capital ratio of at least 7.0%,
(ii) a Tier 1 risk-based capital ratio of at least 8.5% and (iii) a total risk-based capital ratio of at least 10.5%. TCF and
TCF Bank exceeded the fully phased-in Basel III capital standard as of December 31, 2017. See Note 16.  Regulatory
Capital Requirements of Notes to Consolidated Financial Statements for further information.

Restrictions on Distributions  TCF Financial's ability to pay dividends is subject to limitations imposed by the Federal
Reserve. In general, Federal Reserve regulatory guidelines require the board of directors of a bank holding company
to consider a number of factors in determining the payment of dividends, including the quality and level of current and
future earnings. Restricted retained earnings represents earnings legally appropriated to thrift bad debt reserves and
deducted for federal income tax purposes in prior years and is generally not available for payment of cash dividends
or other distributions to stockholders. See Note 15. Equity of Notes to Consolidated Financial Statements for further
information on restricted retained earnings.
 
Dividends or other capital distributions from TCF Bank to TCF Financial are an important source of funds to enable
TCF Financial to pay dividends on its preferred and common stock, to pay TCF Financial's obligations or to meet other
cash needs. The ability of TCF Financial and TCF Bank to pay dividends depends on regulatory policies and regulatory
capital requirements and may be subject to regulatory approval.
 
In general, TCF Bank may not declare or pay a dividend to TCF Financial in excess of 100% of its net retained earnings
for the current year combined with its net retained earnings for the preceding two calendar years without prior approval
of the OCC. The OCC also has the authority to prohibit the payment of dividends by a national bank when it determines
such payments would constitute an unsafe and unsound banking practice. TCF Bank's ability to make capital
distributions in the future may require regulatory approval and may be restricted by its federal banking regulators. TCF
Bank's ability to make any such distributions will also depend on its earnings and ability to meet minimum regulatory
capital requirements in effect during future periods. In the future, these capital adequacy standards may be higher
than existing minimum regulatory capital requirements. See Note 16.  Regulatory Capital Requirements of Notes to
Consolidated Financial Statements for further information.  

In addition, income tax considerations may limit the ability of TCF Bank to make dividend payments in excess of its
current and accumulated tax earnings. Annual dividend distributions in excess of earnings could result in a tax liability
based on the amount of excess earnings distributed and current tax rates.

Regulation of TCF and Affiliates and Insider Transactions  TCF Financial is subject to Federal Reserve regulations,
examinations and reporting requirements applicable to bank holding companies. Subsidiaries of bank holding
companies, like TCF Bank, are subject to certain restrictions in their dealings with holding company affiliates.
 
A holding company must serve as a source of strength for its subsidiary banks and the Federal Reserve may require
a holding company to contribute additional capital to an undercapitalized subsidiary bank. In addition, the OCC may
assess TCF Financial if it believes the capital of TCF Bank has become impaired. If TCF Financial were to fail to pay
such an assessment within three months, the Board of Directors would be required to cause the sale of TCF Bank's
stock to cover a deficiency in the capital. In the event of a bank holding company's bankruptcy, any commitment by
the bank holding company to a federal banking regulator to maintain the capital of a subsidiary bank would be assumed
by the bankruptcy trustee and may be entitled to priority over other creditors.
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Under the Bank Holding Company Act of 1956 ("BHCA"), Federal Reserve approval is required before acquiring more
than 5% control, or substantially all of the assets, of another bank, or bank holding company, or merging or consolidating
with such a bank or bank holding company. The BHCA also generally prohibits a bank holding company, with certain
exceptions, from acquiring direct or indirect ownership or control of more than 5% of the voting shares of any company
which is not a bank or bank holding company, or from engaging directly or indirectly in activities other than those of
banking, managing or controlling banks, providing services for its subsidiaries, or conducting activities permitted by
the Federal Reserve as being closely related to the business of banking. Further restrictions or limitations on acquisitions
or establishing financial subsidiaries may also be imposed by TCF's regulators or examiners.

Restrictions on Acquisitions and Changes in Control  Under federal and state law, merger and branch acquisition
transactions may be subject to certain restrictions, including certain nationwide and statewide insured deposit maximum
concentration levels or other limitations. In addition, federal and state laws and regulations contain a number of
provisions which impose restrictions on changes in control of financial institutions such as TCF Bank and which require
regulatory approval prior to any such changes in control.

Insurance of Accounts  TCF Bank is a member of the FDIC, which maintains the Deposit Insurance Fund ("DIF").
The FDIC insures deposits up to prescribed limits for each depositor through the DIF, which is funded through
assessments on member institutions. To maintain the DIF, member institutions are assessed an insurance premium
based on an assessment base and an assessment rate.

The Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010 (the "Dodd-Frank Act") gave the FDIC much
greater discretion to manage the DIF and also changed the assessment base from domestic deposits to average total
assets less tangible equity. Additionally, the Dodd-Frank Act raised the minimum designated reserve ratio ("DRR") to
1.35% of estimated insured deposits from 1.15% and required this new minimum be reached by September 30, 2020.
On July 1, 2016 an additional surcharge of 4.5 cents for each $100 of an institution's assessment base in excess of
$10.0 billion went into effect to ensure the DRR reaches this new minimum by the required date. The DIF ratio calculated
by the FDIC using estimated insured deposits as of September 30, 2017 was 1.28%. 

In 2017, insurance premiums on bank deposits insured by the FDIC for banks with at least $10.0 billion in total assets
ranged from 1.5 cents to 40 cents per $100 of the institution's assessment base. TCF's FDIC insurance expense was
$16.0 million, $15.9 million and $20.3 million in 2017, 2016 and 2015, respectively.

In addition to deposit insurance premium assessments from the FDIC, additional assessments may be imposed by
the Financing Corporation, a separate U.S. government agency affiliated with the FDIC, to pay for the interest cost of
Financing Corporation bonds. As of December 31, 2017, the Financing Corporation assessment rate was 46 cents for
each $10,000 of the institution's assessment base.

Examinations and Regulatory Sanctions  TCF is subject to periodic examination by the Federal Reserve, the OCC,
the CFPB and the FDIC. Federal banking regulators may impose a number of restrictions or new requirements on
institutions, including, but not limited to, growth limitations, dividend restrictions, increased regulatory capital
requirements, increased loan and lease loss reserve requirements, increased supervisory assessments, activity
limitations or other restrictions that could have an adverse effect on such institutions, their holding companies or holders
of their debt and equity securities. Various enforcement remedies, including civil money penalties, may be assessed
against an institution or an institution's directors, officers, employees, agents or independent contractors. Certain
enforcement actions may not be publicly disclosed by TCF or its federal banking regulators. Subsidiaries of TCF Bank
are also subject to state and/or self-regulatory organization licensing, regulation and examination requirements in
connection with certain activities. See "Item 1A. Risk Factors."

National Bank Investment Limitations  Permissible investments by national banks are limited by the National Bank
Act of 1864, as amended, and by rules of the OCC. Non-traditional bank activities permitted by the Gramm-Leach-
Bliley Act of 1999 will subject a bank to additional regulatory limitations or requirements, including a required regulatory
capital deduction and application of transactions with affiliates limitations in connection with such activities.
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Taxation 

Federal Taxation  TCF's federal income tax returns are open and subject to examination for 2014 and later tax return
years. The Tax Cuts and Jobs Act ("Tax Reform") was enacted on December 22, 2017, which resulted in the re-
measurement of deferred tax assets and deferred tax liabilities to account for the future impact of lower corporate tax
rates on these deferred amounts. As a result of Tax Reform, TCF recorded a reasonable estimate of a net tax benefit
of $130.7 million in 2017, primarily resulting from the re-measurement of the Company's estimated net deferred tax
liability.
 
State Taxation  TCF and/or its subsidiaries currently file tax returns in all state and local taxing jurisdictions which
impose corporate income, franchise or other taxes. TCF's various state income tax returns are generally open for 2013
and later tax return years based on individual state statutes of limitation. The methods of filing and the methods for
calculating taxable and apportionable income vary depending on the laws of each taxing jurisdiction. 

Foreign Taxation  TCF and/or its subsidiaries currently file tax returns in Canada and certain Canadian provinces
which impose corporate income taxes. TCF's various foreign income tax returns are open and subject to examination
for 2013 and later tax return years. The methods of filing and the methods for calculating taxable and apportionable
income vary depending on the laws of each taxing jurisdiction. 
 
See "Item 7. Management's Discussion and Analysis - Consolidated Income Statement Analysis - Income Taxes", Note
2. Summary of Significant Accounting Policies and Note 14. Income Taxes of Notes to Consolidated Financial
Statements for further information regarding TCF's income taxes.

Available Information
 
TCF's website, www.tcfbank.com, includes free access to Company news releases, investor presentations, conference
calls to discuss published financial results, TCF's Annual Report and periodic filings required by the U.S. Securities
and Exchange Commission ("SEC"), including annual reports on Form 10-K, quarterly reports on Form 10-Q, current
reports on Form 8-K, proxy statements, and amendments to those reports, as soon as reasonably practicable after
electronic filing of such material with, or furnishing it to, the SEC. TCF's Compensation, Nominating, and Corporate
Governance Committee and Audit Committee charters, Corporate Governance Guidelines, Codes of Ethics and
information on all of TCF's securities are also available on this website. Stockholders may request these documents
in print free of charge by contacting the Corporate Secretary at TCF Financial Corporation, 200 Lake Street East, Mail
Code EX0-01-G, Wayzata, MN 55391-1693.
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Item 1A.  Risk Factors
 
An investment in securities issued by TCF, including an investment in TCF's common and preferred stock, involves
certain risks that should be considered carefully. The most significant risks that management believes affect TCF are
described below. Any of the risks described below may have a material impact on TCF's financial condition, results of
operations or reputation. To the extent that any of the information contained in this Annual Report on Form 10-K is
forward-looking, the risk factors set forth below also are cautionary statements identifying important factors that could
cause TCF's actual results to differ materially from those expressed in any forward-looking statements.

TCF's financial results are significantly affected by general economic and political conditions.

TCF's operations and profitability are impacted by both business and economic conditions generally, as well as those
in the local markets in which TCF operates. Economic conditions have a significant impact on the demand for TCF's
products and services, as well as the ability of its customers to repay loans and leases, the value of the collateral
securing loans and leases, the ability of TCF to sell loans, the stability of its deposit funding sources and sales revenue
at the end of contractual lease terms. A significant decline in general economic conditions caused by inflation, recession,
unemployment, changes in securities markets, changes in housing market prices or other factors could impact economic
conditions and, in turn, could have a material adverse effect on TCF's financial condition and results of operations.

Additionally, adverse economic conditions may result in a decline in demand for equipment that TCF leases or finances,
which could result in a decline in the amount of new equipment being placed in service, as well as declines in the
values of collateral already in service. Adverse economic conditions may also hinder TCF from expanding the inventory
finance business by limiting its ability to attract and retain manufacturers and dealers as expected. Any such difficulties
in TCF's leasing and equipment and inventory finance businesses could have a material adverse effect on its financial
condition and results of operations.

TCF's financial results are subject to interest rate risk.
 
TCF's earnings and cash flows largely depend upon its net interest income. Interest rates are highly sensitive to many
factors that are beyond TCF's control, including general economic conditions and policies of various governmental
and regulatory agencies, including the Federal Reserve. Changes in monetary policy, including changes in interest
rates, could influence not only the interest TCF receives on loans, leases and other investments and the amount of
interest TCF pays on deposits and other borrowings, but such changes could also affect: (i) TCF's ability to originate
loans and leases and attract or retain deposits; (ii) the fair value of TCF's financial assets and liabilities and (iii) the
average duration of TCF's interest-earning assets. If the interest rates paid on deposits and other borrowings increase
at a faster rate than the interest rates received on loans, leases and other investments, then TCF's net interest income
and earnings could be adversely affected. Earnings could also be adversely affected if the interest rates received on
loans, leases and other investments fall more quickly than the interest rates paid on deposits and other borrowings.
Although management believes it has implemented effective asset and liability management strategies, any substantial,
unexpected or prolonged change in market interest rates could have a material adverse effect on its financial condition
and results of operations.
 
An inability to obtain needed liquidity could have a material adverse effect on TCF's financial condition and results of
operations.
 
TCF's liquidity could be limited by an inability to access the capital markets or unforeseen outflows of cash, which
could arise due to circumstances outside of its control, such as a general market disruption or an operational problem
that affects TCF or third parties. TCF's credit rating is important to its liquidity. A reduction or anticipated reduction in
TCF's credit ratings could adversely affect the ability of TCF Bank and its subsidiaries to lend and adversely affect its
liquidity and competitive position, increase its borrowing costs, limit its access to the capital markets or trigger
unfavorable contractual obligations. An inability to meet its funding needs on a timely basis could have a material
adverse effect on TCF's financial condition and results of operations.
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TCF Financial relies on dividends from TCF Bank for most of its liquidity.

TCF Financial is a separate and distinct legal entity from TCF Bank. TCF Financial's liquidity comes principally from
dividends from TCF Bank. These dividends, which are limited by various federal and state regulations, are the principal
source of funds TCF Financial uses to pay dividends on its preferred and common stock and to meet its other cash
needs. In the event TCF Bank is unable to pay dividends to TCF Financial, it may not be able to pay dividends or other
obligations, which could have a material adverse effect on TCF's financial condition and results of operations.

Competition for growth in deposits and evolving payment system developments could increase TCF's funding costs.

TCF relies on bank deposits to be a low cost and stable source of funding. TCF competes with banks and other financial
institutions for deposits and it is expected that competition for deposits will continue to increase. If TCF's competitors
raise the rates they pay on deposits, TCF may experience either a loss of deposits or an increase in rates paid by TCF
to avoid losing deposits. Industry developments involving payment system changes could also impose additional costs.
Losses of deposits may require TCF to address its liquidity needs in ways that increase its funding costs. Increased
funding costs could reduce TCF's net interest margin and net interest income, which could have a material adverse
effect on TCF's financial condition and results of operations.

The soundness of other financial institutions could adversely affect TCF's financial results.

TCF's ability to engage in routine funding transactions could be adversely affected by the actions and commercial
soundness of other financial institutions. TCF routinely executes transactions with counterparties in the financial
industry, including brokers and dealers, commercial banks and other institutional clients. As a result, defaults by, or
even speculation regarding the soundness of, any financial institution, or the financial services industry generally, could
lead to losses by, or other adverse consequences to, TCF or a counterparty. Many of these transactions expose TCF
to credit risk in the event of default of the counterparty or client. In addition, TCF's credit risk may be exacerbated if
the collateral held by TCF cannot be realized or is liquidated at prices not sufficient to recover the full amount of the
financial exposure. Any such losses could have a material adverse effect on TCF's financial condition and results of
operations.

TCF relies on its systems and counterparties, including reliance on other companies for the provision of key components
of its business infrastructure, and any failures could have a material adverse effect on its financial condition and results
of operations.
 
TCF, through systems and counterparties, settles funds on behalf of financial institutions, other businesses and
consumers and receives funds from payment networks, consumers and other paying agents. TCF's businesses depend
on their ability to process, record and monitor a large number of complex transactions and process large amounts of
information, including employee and financial information. Any disruptions to these systems may result in significant
costs and other adverse developments. Although we have plans, policies and procedures designed to prevent or limit
the negative effect of these disruptions, there can be no assurance that these will be successful. Our failure to effectively
mitigate or promptly remediate any disruptions could result in an inability to perform necessary business functions,
damage our reputation, result in a loss of customer business or confidence, subject us to regulatory scrutiny or expose
us to litigation or other financial liability, any of which could materially affect us, including our results of operations.
 
Third party vendors provide key components of TCF's business infrastructure, such as internet connections, network
access and transaction and other processing services. While TCF has selected these third party vendors carefully, it
does not control their actions. Any problems experienced or caused by these third parties, including inadequate or
interrupted service, could adversely affect TCF's ability to process, record or monitor transactions, or to deliver products
and services to its customers and to conduct its business. Replacing these third party vendors could also entail
significant delay and expense.

TCF also may be subject to disruptions of its operating systems arising from events that are wholly or partially beyond
its control, which may include, for example, computer viruses, electrical or telecommunications outages, natural
disasters, terrorist acts or other damage to property or physical assets. Such disruptions may give rise to loss of
services to customers and loss or liability to TCF. Any system failure could have a material adverse effect on TCF's
financial condition and results of operations. If any of TCF's financial, accounting or other data processing systems
fail or if personal information of TCF's customers or clients were mishandled or misused (whether by employees or
counterparties), TCF could suffer regulatory consequences, reputational damage and financial losses, any of which
could have a material adverse effect on its financial condition and results of operations.
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TCF faces cyber-security and other external risks, including "denial of service," "hacking," "ransomware" and "identity
theft," that could adversely affect TCF's reputation and could have a material adverse effect on TCF's financial condition
and results of operations.
 
TCF's computer systems and network infrastructure present security risks and could be susceptible to cyber-attacks,
such as denial of service attacks, hacking, terrorist activities or identity theft. Hacking and identity theft risks, in particular,
could cause serious financial and reputational harm. Cyber threats are rapidly evolving and TCF may not be able to
anticipate or prevent all such attacks. While TCF does not believe it has experienced a material cyber-security breach,
TCF experiences periodic threats to its data and systems, including malware and computer virus attacks, attempted
unauthorized access of accounts and attempts to disrupt its systems. TCF may incur increasing costs in an effort to
minimize these risks, could be held liable for and could suffer reputational damage as a result of any security breach
or loss.
 
In addition, there have been increasingly sophisticated and large-scale efforts on the part of third parties to breach
data security with respect to financial transactions, including by intercepting account information at locations where
customers make purchases or withdraw money, as well as through the use of social engineering schemes such as
"phishing." For example, many retailers have reported data breaches resulting in the loss of customer information and
many financial institutions have experienced losses as account information has been stolen through the use of skimmers
placed on ATMs and point of sale terminals. In the event that third parties are able to misappropriate financial information
of TCF's customers, even if such breaches take place due to weaknesses in other parties' security protections, TCF
could suffer reputational damage or financial losses which could have a material adverse effect on its financial condition
and results of operations.

The success of TCF's supermarket branches depends on the continued long-term success and viability of TCF's
supermarket partners, TCF's ability to maintain licenses or lease agreements for its supermarket locations and customer
preferences.
 
A significant financial decline or change in ownership involving one of TCF's supermarket partners, including Jewel-
Osco or SUPERVALU Inc., could result in the loss of supermarket branches or could increase costs to operate the
supermarket branches. At December 31, 2017, TCF had 128 supermarket branches. Supermarket banking continues
to play an important role in TCF's deposit account strategy. TCF is subject to the risk, among others, that its license
or lease for a location or locations will terminate upon the sale or closure of that location or locations by the supermarket
partner or that we may not be able to renew branch leases with our supermarket partners on favorable terms, or at
all. 

Also, difficult economic conditions, financial or labor difficulties in the supermarket industry, or a decrease in customer
utilization of traditional bank branches may reduce activity in TCF's supermarket branches. Although utilization of these
branches may decrease, the nature of these leases with our supermarket partners generally do not allow us to terminate
significant numbers of individual branches. Because these leases are generally all renewed together, in the event of
a decrease in customer utilization there may be limited opportunities to terminate unprofitable branch leases. Any of
the above risks could have a material adverse effect on TCF's financial condition and results of operations.

New lines of business or new products and services may subject TCF to additional risk.

From time to time, TCF may implement new lines of business or offer new products and services within existing lines
of business. There are substantial risks and uncertainties associated with these efforts, particularly in instances where
the markets are not fully developed. In developing and marketing new lines of business and new products or services,
TCF may invest significant time and resources. Initial timetables for the introduction and development of new lines of
business and new products or services may not be achieved and price and profitability targets may not prove feasible.
External factors, such as compliance with regulations, competitive alternatives and shifting market preferences may
also impact the successful implementation of a new line of business or a new product or service. Furthermore, any
new line of business or new product or service could have a significant impact on the effectiveness of TCF's system
of internal controls. Failure to successfully manage these risks in the development and implementation of new lines
of business and new products or services could have a material adverse effect on TCF's financial condition and results
of operations.
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Increased competition in the already highly competitive financial services industry could have a material adverse effect
on TCF's financial condition and results of operations.
 
The financial services industry is highly competitive and could become even more competitive as a result of legislative,
regulatory and technological changes, as well as continued industry consolidation, which may increase in connection
with current economic and market conditions. TCF competes with other commercial banks, savings and loan
associations, mutual savings banks, finance companies, mortgage banking companies, credit unions and investment
companies. In addition, technology has lowered barriers to entry and made it possible for non-banks to offer products
and services traditionally only provided by banks, such as providing loans through peer-to-peer lending. Some of TCF's
competitors have fewer regulatory constraints or lower cost structures. Also, the potential need to adapt to industry
changes in information technology systems, on which TCF and the financial services industry generally highly depend,
could present operational issues and require considerable capital spending. Further, decreased underwriting standards
of competitors may result in lower interest rates on loans originated by TCF or lower loan volumes originated by TCF.
As a result, any increased competition in the already highly competitive financial services industry could have a material
adverse effect on TCF's financial condition and results of operations.

The allowance for loan and lease losses maintained by TCF may not be sufficient to cover actual losses experienced
by TCF and losses in excess of TCF's allowance could have a material adverse effect on TCF's financial condition
and results of operations.
 
TCF maintains an allowance for loan and lease losses, which is a reserve established through a provision for loan and
lease losses charged to expense, which represents management's best estimate of probable credit losses incurred
within the existing portfolio of loans and leases. The level of the allowance for loan and lease losses reflects
management's continuing evaluation of industry concentrations, specific credit risks, loan and lease loss experience,
current loan and lease portfolio quality, present economic, political and regulatory conditions and unidentified losses
in the current loan and lease portfolio. The determination of the appropriate level of the allowance for loan and lease
losses involves a high degree of subjectivity and requires management to make significant estimates of current credit
risks using qualitative and quantitative factors, each of which is subject to significant change. Changes in economic
conditions affecting customers, new information regarding existing loans and leases, identification of additional problem
loans and leases, lower than expected recoveries in the case of default and other factors may require an increase in
the allowance for loan and lease losses. In addition, federal banking regulators periodically review TCF's allowance
for loan and lease losses and may require an increase in the provision for loan and lease losses or the recognition of
additional loan and lease charge-offs, based on judgments different than those of management. An increase in the
allowance for loan and lease losses would result in a decrease in net income, and possibly risk-based capital, and
could have a material adverse effect on TCF's financial condition and results of operations.

TCF is subject to extensive government regulation and supervision, and changes in applicable laws and regulations,
or their enforcement, could have a material adverse effect on TCF's financial results.

TCF Financial, its subsidiary TCF Bank and certain indirect subsidiaries are subject to extensive federal and state
regulation and supervision. Banking regulations are primarily intended to protect bank customers, depositors' funds,
federal deposit insurance funds and the banking system as a whole, not stockholders. These regulations affect TCF's
revenues, lending practices, capital structure, investment practices, dividend policy and growth, among other things.
Congress and federal regulators continually review banking laws, regulations and policies for possible changes. Many
new banking rules are issued with limited interpretive guidance. 
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Future changes in regulations, regulatory policies, interpretation and enforcement of statutes, regulations or policies
could result in reduced revenues, increased compliance burdens, additional costs, limits on the types of financial
services and products we may offer or increased competition from non-banks offering competing financial services
and products, among other things. Future legislative and regulatory initiatives cannot be fully or accurately predicted.
Such proposals may impose more stringent standards than currently applicable or anticipated with respect to capital
and liquidity requirements for depository institutions. For example, the CFPB has examination and enforcement
authority over TCF Bank and its subsidiaries, and broad rulemaking authority to administer and carry out the purposes
and objectives of the federal consumer financial laws with respect to all financial institutions that offer financial products
and services to consumers. The CFPB is authorized to make rules identifying and prohibiting acts or practices that
are unfair, deceptive or abusive in connection with any transaction with a consumer for a consumer financial product
or service, or the offering of a consumer financial product or service. Uncertainties remain concerning how the term
"abusive" will be enforced. In recent years there has been an increase in the frequency of enforcement actions brought
by federal banking regulators, such as the CFPB, dealing with matters such as indirect auto lending, fair lending,
account fees, loan servicing and other products and services provided to customers.

For example, on January 19, 2017, the CFPB filed a civil lawsuit against TCF Bank in the United States District Court
for the District of Minnesota (the "Court"), captioned Consumer Financial Protection Bureau v. TCF National Bank,
alleging violations of the Consumer Financial Protection Act ("CFPA") and Regulation E §1005.17, in connection with
TCF Bank's practices administering checking account overdraft program "opt-in" requirements from 2010 to early
2014. In its complaint, the CFPB seeks, among other relief, redress for consumers, injunctive relief and unspecified
penalties. On September 8, 2017, the Court issued a ruling on the motion made by TCF Bank to dismiss the complaint
of the CFPB. In its ruling, the Court granted TCF Bank's motion to dismiss the CFPB's Regulation E claims and also
dismissed the CFPB's unfair, deceptive and abusive conduct claims under the CFPA for periods prior to July 21, 2011.
The Court did not grant TCF Bank's motion to dismiss CFPA claims for periods on or after July 21, 2011. TCF Bank
rejects the claims made by the CFPB in its complaint and intends to continue to vigorously defend against the CFPB's
allegations. However, the ultimate resolution of this lawsuit and any other proceeding, action or matter arising from
the same or similar facts or practices is uncertain, and this lawsuit and any other such proceedings, actions or matters
may result in costs, losses, fines, penalties, restitution, injunctive relief, changes to our business practices and regulatory
scrutiny, enforcement or restrictions which, individually or in the aggregate, could have a material adverse effect on
our reputation, results of operations, cash flows, financial position, ability to offer certain products and business and
prospects generally.

While TCF has policies and procedures designed to prevent violations of laws, regulations and regulatory policies,
and to ensure compliance with new or changed laws, regulations and regulatory policies, there can be no assurance
that violations will not occur and failure to comply could result in reputational damage, remediation, disgorgement,
penalties, other monetary relief, injunctive relief or changes to TCF's business practices or operations, any of which
could have a material adverse effect on its financial condition and results of operations.

TCF's earnings are significantly affected by the fiscal and monetary policies of the federal government and its agencies,
as well as other legal changes affecting businesses and consumers.
 
The policies of the Federal Reserve impact TCF significantly. The Federal Reserve regulates the supply of money and
credit in the U.S. Its policies directly and indirectly influence the rate of interest earned on loans and leases and paid
on borrowings and interest-bearing deposits, and also affect the value of financial instruments that TCF holds. Those
policies determine, to a significant extent, the cost of funds for lending and investing. Changes in those policies are
beyond TCF's control and are difficult to predict. Federal Reserve policies can also affect TCF's borrowers, potentially
increasing the risk that they may fail to repay their loans or leases. For example, a tightening of the money supply by
the Federal Reserve could increase unemployment or reduce the demand for a borrower's products and services.
This could adversely affect the borrower's earnings and ability to repay its loan or lease. As a result, changes to the
fiscal and monetary policies by the Federal Reserve could have a material adverse effect on TCF's financial condition
and results of operations.

In addition, legal changes affecting consumers and businesses, including the deductibility or other tax attributes
associated with certain products, may significantly decrease the demand for certain products that we offer. For example,
Tax Reform limits the tax deductibility of interest paid on home equity loans to those loans used to purchase or
substantially improve qualified residences, which may decrease consumer demand for such loan products.
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TCF's framework for managing risks may not be effective in mitigating risk and any resulting loss.

TCF's risk management framework seeks to mitigate risk and any resulting loss. TCF has established processes
intended to identify, measure, monitor, report and analyze the types of risk to which TCF is subject, including legal and
compliance, operational, reputational, strategic and market risk such as interest rate, credit, liquidity and foreign
currency risk. However, as with any risk management framework, there are inherent limitations to TCF's risk
management strategies. There may exist, or develop in the future, risks that TCF has not appropriately anticipated or
identified. Any future breakdowns in TCF's risk management framework could have a material adverse effect on its
financial condition and results of operations.

Damage to TCF's reputation could have a material adverse effect on TCF’s financial results.

Reputational risk, or the risk to earnings and capital from negative public opinion, is inherent in TCF's business. Negative
public opinion could adversely affect TCF's ability to keep and attract employees and customers and expose it to
adverse legal and regulatory consequences. Negative public opinion could result from TCF's actual or alleged conduct
in any number of activities, including lending practices, corporate governance, regulatory compliance, mergers and
acquisitions, disclosure, sharing or inadequate protection of customer information or from actions taken by government
regulators and community organizations in response to such conduct, and could be exacerbated by negative publicity.
Because TCF conducts most of its businesses under the "TCF" brand, negative public opinion about one business
could affect all of TCF's businesses.

Failure to keep pace with technological change could adversely affect TCF's business.
 
The financial services industry is continually undergoing rapid technological change with frequent introductions of new
technology-driven products and services. TCF's future success depends, in part, upon its ability to address the needs
of its customers by using technology to provide products and services that will satisfy customer demands, as well as
to create additional efficiencies in its operations. Many of TCF's competitors have substantially greater resources to
invest in technological improvements. TCF may not be able to effectively implement new technology-driven products
and services or be successful in marketing these products and services to its customers. Failure to successfully keep
pace with technological change affecting the financial services industry could have a material adverse effect on TCF's
financial condition and results of operations.

The Company is subject to certain risks related to originating and selling loans that could have a material adverse
effect on TCF's financial condition and results of operations.

TCF relies on the sale of loans to generate earnings and manage its liquidity and capital levels, as well as geographical
and product diversity in its loan portfolio. Disruptions in the financial markets, decrease in demand for loans which we
sell, changes to laws or regulations that reduce the attractiveness of such loans to purchasers of the loans or a decrease
in the willingness of purchasers to purchase loans from TCF, or in general, could require TCF to decrease its lending
activities or retain a greater portion of the loans it originates. Selling fewer loans would result in a decrease in the gains
recognized on the sale of loans, would decrease TCF's capital ratios as a result of the increase of risk weighted assets,
could result in decreased liquidity and could result in increased credit risk as TCF's loan portfolio increased in size,
any of which could have a material adverse effect on TCF's financial condition and results of operations.
 
The structure of certain loan sales may result in the retention of credit risk. TCF may receive interest-only strips in
connection with certain of its loan sales. The interest-only strip is recorded at fair value, which represents the present
value of future cash flows expected to be received by TCF. The value of these interest-only strips may be affected by
factors such as changes in the behavior patterns of customers (including defaults and prepayments), changes in the
strength of the economy and developments in the interest rate markets; therefore, actual performance may differ from
TCF's expectations. The impact of such factors could have a material adverse effect on the value of these interest-
only strips and on TCF's financial condition and results of operations. 
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