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On February 19, 2020, the Company filed its Sarbanes-Oxley Section 302 Certifications as exhibits to the
Company’s Annual Report on Form10 K for the period ended December 31, 2019.

Upon written request of any shareholder, the Company will furnish without charge a copy of the Company’s
2019 Annual Report on Form 10-K, as filed with the Securities and Exchange Commission, including the 
financial statements and schedules thereto. The written request should be sent to Charles F. Lane, Secretary of 
the Company, at the Company’s executive offices, 3200 Industrial Park Road, Van Buren, Arkansas 72956. The 
written request must state that as of March 27, 2020, the person making the request was a beneficial owner of 
shares of the common stock of the Company.

* The safety of our employees, customers, communities, and stockholders is our first priority. We are closely
monitoring statements issued by the World Health Organization and the Centers for Disease Control and 
Prevention regarding the novel coronavirus disease, COVID-19. As part of our precautions, we reserve the 
right to reconsider the date, time, and/or means of convening the Annual Meeting, including solely by means 
of remote communications. If we change the date, time, and/or means of convening the Annual Meeting, we 
will announce our decision in advance, and details on how to participate will be posted on the Investor 
Relations tab of our website at http://www.usa-truck.com and filed with the SEC as additional proxy material.  
We encourage attendees to review guidance from public health authorities on this issue, and to check our 
website prior to the Annual Meeting if you plan to attend.

Corporate Information

This nnual eport and the statements contained herein are submitted for the general information of the 
stockholders of  the Company and are not intended to induce any sale or purchase of securities or to be used in 
connection therewith.
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As we laid out the long-term strategy at USA Truck to become a ‘Premier North American Transportation Solutions 
Provider,’ we knew there would be some tough challenges along the way. Hiring the right team to lead the 
transformation, cultivating a winning culture, and diversifying and regionalizing our business are all difficult in the 
best of environments. We have made progress on each of those fronts, but as we learned, 2019 was an unexpected 
and volatile market that made meeting our performance goals tougher than we had hoped. 

Everyone in transportation knows it’s a cyclical business. We expect seasonal and cyclical moves. However, 2019 as 
an economic cycle, came earlier than any of us expected. A glut of capacity arose that affected contract pricing and 
compromised profits. Insurance markets collectively shifted as insurance capacity exited the marketplace and nuclear 
verdicts caused increased premiums throughout the industry. The logistics supply and demand equation was upset 
on both sides – capacity was high, which drove pricing down, while demand dropped as well. The confluence of 
these issues and the timing created one of the tougher environments any of us had ever seen. Surely, we thought, 
2020 has to be better … 

I am writing this letter in the midst of the COVID-19 pandemic, uncertain of its ultimate impact on global health and 
welfare, the broader economy, and our communities. We hope and pray for all those affected in any way by this most 
terrible circumstance and unite with people around the world in our faith, empathy, and compassion to make this a 
time of learning and healing. We are committed to using the knowledge gained from this experience to work for our 
collective good. 

We have no way of truly knowing the impact of this pandemic on our business in particular. And there is no playbook 
for a crisis of such a magnitude, but we do have some recent experience in crises and change.  2019 taught us a lot 
about that. 

Business Overview

2019 Lessons Learned. We Can Do Hard Things.

2019 was tough, economically and emotionally. We lost our beloved Chairman, Bob Peiser, in May. About that same 
time, two of our most dear and respected driving and training colleagues also lost their lives.  The loss of these 
mentors and friends had an undeniable impact on our personal lives. We will always miss these men, and yet we are 
strengthened in our resolve to achieve greatness because of them and their legacies. 

USA Truck Stockholders:



Shortly after the personal tragedies mentioned above, the Arkansas River Valley experienced a ‘500-year flood’ that 
changed our lives almost instantly. We immediately put our crisis management procedures in place to protect assets – 
we literally moved 160 trucks to higher ground overnight. We relocated our corporate headquarters to two separate 
locations – one north of the river, one south – in 16 hours and saw teamwork, results, and camaraderie that I had only 
previously read about but had never personally witnessed until now. 

We had employees, family members, and even unsolicited members of the community show up to sandbag our entire 
building perimeter in anticipation of flood waters that never came. Had the levee broken, our estimate was that we 
would have seen 7+ feet of water in our building. The risk was just too high – we had to act, and we did so overnight. 
It was awe inspiring and incredible to see what our people are capable of achieving when faced with unprecedented 
circumstances.

Combine the personal and natural disasters we experienced with the challenging market conditions discussed earlier, 
and we truly had the proverbial ‘perfect storm’ for one of our most challenging business years on record. It would have 
been easy to stall our progress, to blame the market and Mother Nature, and to wait for brighter days ahead. 

But we did the exact opposite. We grew our trucking business, we improved our service with customers, we expanded 
our dedicated presence, and we made material progress in closing our results gap with market competitors. It was a 
tough year in the transportation market and yet, we made significant progress. 

Our story has been one of self-help opportunities to do all the things that industry leaders do. Those opportunities 
existed, and continue to exist, at USA Truck even despite market challenges. We have been consistent in that drumbeat 
– that while we prefer the tail winds of an up market to make those changes, it is not required. Our opportunity has 
been, and remains, to improve our underlying performance with or without market tail winds. Great companies invest 
in downturns – in people, processes, and tools in anticipation that the future will indeed have opportunities for those 
who are prepared for them.

And so, 2019 was a year that we invested in people and processes. We upgraded our operations leadership with some 
of the best in the business. We invested in expanding our terminal infrastructure, we made huge strides forward in 
regionalizing, and we embarked on a broad process overhaul so that we would come out of the challenging year better 
prepared for the markets ahead.

When adversity hit, we took the opportunity to get better. We focused on operational efficiency and improvement. 
We improved our business capability significantly while the market turmoil roiled around us. We like to say, ‘we were 
getting fit for the race’ and we believe more than ever, that the race to market leadership is still in front of us. Our 
investments made in 2019 will aid us in becoming among the best of the best in the future.

2020 and Beyond

The playbook for 2019, it turns out, is readily applicable in the challenges we have already seen in 2020. Being nimble, 
which we learned in the 2019 flood, has been a vital survival tactic in the early months of 2020. Our focus on service 
and operational execution, coupled with flexibility, has helped us weather the early days of the COVID-19 pandemic 
with remarkable composure. Our customers have seen USA Truck spring into action and rise to new levels of 
performance in the face of great global adversity. 

We’ve said before that “USA is back” and while we’ve intermittently seen that in improved financial results, we have 
now been able to witness all the hard work of 2019 manifest itself as customer awards are growing, service levels are 
rising, and our collective capability is as high as it has ever been. 



The investments we have made in people, process, and tools have lent themselves naturally to our 2020 theme as a 
business, “Highway 20 RISE” – it’s 2020 (“Highway 20”), and we will RISE in 2020 to become an even better ompany 
with even better results through a focus on the following:

• R = Retain. There is almost no more critical measure than retaining our drivers and non-driving team 
members. With consistency comes profitability. Driver retention especially matters.

• I = Improve. Continuous improvement has to be our collective mindset.
• S = Serve. We clarified last year that our combined purpose is to: “Serve our drivers, serve our customers, 

and serve each other”.
• E = Execute. Let’s be honest; our plague has been one of poor execution for all too long. Execution 

means that we will say what we do and do what we say, that we will improve every day, that we will do 
whatever it takes to meet and exceed our own high expectations and that we will improve the 
consistency and predictability of our outcomes.

Every individual performance goal throughout our organization for 2020 is tied to the “RISE” acronym. We have every 
expectation that we will continue to improve, we will continue to grow, and that our results and strategy will lead to 
the type of financial results we all expect. 

It is clear already that 2020 will be a year like none other in the history of the world. We are united with our co-workers, 
our customers, and our communities to ensure that we play well the critical role as a transportation provider in these 
uncertain times. Our teams have embraced our Company values of teamwork, accountability, commitment, integrity, 
and trust in showing up every day and providing the service our country needs from us. 

Our business still has a long way to go to achieve our potential. The good news is that we have made fundamental 
and structural changes to facilitate the transition to the type of company we aspire to be. Whatever 2020 ultimately 
turns out to look like, I can confidently say that we are better prepared now than ever to face the turmoil and 
opportunities inherent in tumultuous markets. 

Thank you for continuing to trust this team and for your support in making USA Truck a ompany you can be proud of.  
2020 is the year we expect to RISE up and be the best company we can be for employees, customers, and investors 
alike. We will continue to improve structurally, we expect to further close the gap with our competitors, and as the 
market returns – and it will – we expect to be better positioned to deliver on our self-help story while continuing to 
improve our financial results.

James D. Reed
President, Chief Executive Officer, and Director



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[THIS PAGE INTENTIONALLY LEFT BLANK] 
  



2019



Item No. 

USA TRUCK INC. 
TABLE OF CONTENTS 

Caption Page 
PART I 

1. Business.........................................................................................................................  
1A.  Risk Factors ...................................................................................................................
1B.  Unresolved Staff Comments ............................................................................................ 2  

2. Properties ......................................................................................................................  
3. Legal Proceedings .........................................................................................................
4. Mine Safety Disclosures ................................................................................................

PART II 
5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer

Purchases of Equity Securities ........................................................................................  
6. Selected Financial Data .................................................................................................
7. Management’s Discussion and Analysis of Financial Condition and Results of

Operations ....................................................................................................................  
7A.  Quantitative and Qualitative Disclosure About Market Risk ..........................................  

8. Financial Statements and Supplementary Data ...............................................................
9. Changes in and Disagreements With Accountants on Accounting and Financial

Disclosure ...................................................................................................................... 6  
9A.  Controls and Procedures ................................................................................................
9B.  Other Information .......................................................................................................... 6  

PART III 
10. Directors, Executive Officers and Corporate Governance ...............................................
11. Executive Compensation ...............................................................................................
12. Security Ownership of Certain Beneficial Owners and Management and Related

Stockholder Matters .......................................................................................................  
13. Certain Relationships and Related Transactions, and Director Independence ..................
14. Principal Accountant Fees and Services ..........................................................................



This Annual Report on Form 10-K for the year ended December 31, 2019 (this “Form 10-K”) contains certain 
statements that may be considered forward-looking statements within the meaning of Section 27A of the Securities Act of 
1933, as amended and Section 21E of the Securities Exchange Act of 1934, as amended, (the “Exchange Act”) and such 
statements are subject to the safe harbor created by those sections, and the Private Securities Litigation Reform Act of 
1995, as amended.  All statements, other than statements of historical or current fact, are statements that could be deemed 
forward-looking statements, including without limitation: 

• any projections of earnings, revenue, costs or other financial items; 
• any statement of projected future operations or processes; 
• any statement of plans, strategies, goals, and objectives of management for future operations; 
• any statement concerning proposed new services or developments; 
• any statement regarding future economic conditions or performance; and 
• any statement of belief and any statement of assumptions underlying any of the foregoing. 

In this Form 10-K, statements relating to: 

• future driver market, 
• future ability to grow market share, 
• future driver and customer-facing employee compensation, 
• future ability and cost to recruit and retain drivers and customer-facing employees, 
• future asset utilization, 
• the amount, timing and price of future acquisitions and dispositions of revenue equipment, size and age of the 

Company’s fleet, mix of fleet between company-owned and independent contractors and anticipated gains or 
losses resulting from dispositions, 

• future depreciation and amortization expense, including useful lives and salvage values of equipment and 
intangible assets, 

• future safety performance, 
• future profitability, 
• future industry capacity, 
• future effects of restructuring actions, 
• future deployment of technology, including front and inside-facing event recorders, 
• future pricing rates and freight network, 
• future fuel prices and surcharges, fuel efficiency and hedging arrangements, 
• future insurance and claims and litigation expense, 
• future salaries, wages and employee benefits costs, 
• future purchased transportation use and expense, 
• future operations and maintenance costs, 
• future USAT Logistics growth and profitability, 
• future trends in operating expenses expected to result from growing our USAT Logistics business and increasing 

independent contractors, 
• future asset sales of non-revenue assets, 
• future impact of regulations, including enforcement of the ELD mandate, 
• future use of derivative financial instruments, 
• our strategy, 
• our intention about the payment of dividends, 
• inflation, 
• future indebtedness, 
• future liquidity and borrowing availability and capacity, 
• the impact of pending and future litigation and claims, 
• future availability and compliance with covenants under our revolving credit facility, 
• expected amount and timing of capital expenditures, 
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• future equipment market, 
• expected liquidity and sources of capital resources, including the mix of financing and operating leases, 
• future size of our independent contractor fleet, and 
• future income tax rates 

among others, are forward-looking statements.  Such statements may be identified by their use of terms or phrases such 
as “expects,” “estimates,” “projects,” “believes,” “anticipates,” “focus,” “intends,” “plans,” “goals,” “may,” “if,” 
“will,” “should,” “could,” “potential,” “continue,” “future” and similar terms and phrases.  Forward-looking 
statements are based on currently available operating, financial, and competitive information.  Forward-looking 
statements are inherently subject to risks and uncertainties, some of which cannot be predicted or quantified, which could 
cause future events and actual results to differ materially from those set forth in, contemplated by, or underlying the 
forward-looking statements.  Factors that could cause or contribute to such differences include, but are not limited to, 
those discussed in the section entitled “Item 1A., Risk Factors.”  Readers should review and consider the factors discussed 
under the heading “Risk Factors” in Item 1A of this Form 10-K, along with various disclosures in our press releases, 
stockholder reports, and other filings with the Securities and Exchange Commission (the “SEC”). 

All such forward-looking statements speak only as of the date of this Form 10-K.  You are cautioned not to place 
undue reliance on such forward-looking statements.  We expressly disclaim any obligation or undertaking to release 
publicly any updates or revisions to any forward-looking statements contained herein to reflect any change in our 
expectations with regard thereto or any change in the events, conditions, or circumstances on which any such information 
is based, except as required by law. 

All forward-looking statements attributable to us, or persons acting on our behalf, are expressly qualified in their 
entirety by this cautionary statement. 

References to the “Company,” “we,” “us,” “our,” and words of similar import refer to USA Truck Inc., and its 
subsidiaries. 

BUSINESS 

2



3



4



5



6



7



8



9



 RISK FACTORS 
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Our business is subject to general economic, credit, and business factors affecting the trucking industry that are largely 
out of our control, any of which could have a materially adverse effect on our operating results.

•

•

•

•

•
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We operate in a highly competitive and fragmented industry, and numerous competitive factors could impair our ability 
to maintain or improve our results of operations.

•

•

•

•

•

•

•

•

•

•

•

•

•
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We self-insure for a portion of our claims exposure, which could significantly increase the volatility of, and decrease 
the amount of, our earnings.

We maintain insurance for most risk above the amounts for which we self-insure and the cost of, and retention levels 
for, such insurance could increase, and we could suffer claims for amounts in excess of such insurance, or claims that 
are not covered by our insurance, any of which could have a materially adverse effect on our financial condition and 
results of operations.  

Our indebtedness and finance and operating lease obligations could adversely affect our ability to respond to changes 
in our industry or business.

•

•

•

•
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•

•

•

In the future, we may need to obtain additional financing that may not be available or, if it is available, may result in a 
reduction in the percentage ownership of our then-existing stockholders.

•

•

•

•

•

Our revolving credit agreement and other financing arrangements contain certain covenants, restrictions, and 
requirements that we may be unable to comply with.  A default could result in the acceleration of all or part of any 
outstanding indebtedness, which could have an adverse effect on our financial condition, liquidity, results of 
operations, and the market price of our common stock. 
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We have significant ongoing capital requirements that could adversely affect our profitability if we are unable to 
generate sufficient cash from operations, match our capital investments with customer demand, or obtain financing on 
favorable terms.

Upgrading our tractors to reduce the average age of our fleet may not increase our profitability or result in cost savings 
as expected or at all.
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Fluctuations in the price or availability of fuel, the volume and terms of diesel fuel purchase commitments, surcharge 
collection, and hedging activities may increase our costs of operations.

Volatility in the used revenue equipment market could have a materially adverse effect on our business, financial 
condition, results of operations.

Increased prices for new revenue equipment, design changes of new engines, decreased availability of new revenue 
equipment, and the failure of manufacturers to meet their sale or trade-back obligations to us could have a materially 
adverse effect on our business, financial condition, and/or results of operations.
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We may not be successful in maintaining and improving profitability.

We may not be successful in implementing our realigned management team’s operating procedures, and cost savings 
initiatives. 

Management and key employee turnover or failure to attract and retain qualified management and other key personnel, 
could have a materially adverse effect on our business, financial condition, and results of operations.
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Increases in driver compensation or difficulties attracting and retaining qualified drivers could have a materially 
adverse effect on our profitability and the ability to maintain or grow our fleet.

Our engagement of independent contractors to provide a portion of our capacity exposes us to different risks than we 
face with our tractors driven by company drivers.
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If the independent contractors we contract with are deemed by regulators or judicial process to be employees, there 
could be a materially adverse effect on our results of operations.

Developments in labor and employment law and any unionizing efforts by employees could have a materially adverse 
effect on our results of operations.

The growth of our asset-light service offering poses unique risks.
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We derive a significant portion of our revenues from our major customers, the loss of one or more of which could have 
a materially adverse effect on our business.

We operate in a highly regulated industry, and changes in existing regulations or violations of existing or future 
regulations could have a materially adverse effect on our results of operations.
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The CSA program adopted by FMCSA could adversely affect our results of operations, our ability to maintain or grow 
our fleet, and our customer relationships.

Receipt of an unfavorable DOT safety rating could have a materially adverse effect on our results of operations.

Compliance with various environmental laws and regulations that our operations are subject may increase our costs of 
operations and non-compliance with such laws and regulations could result in substantial fines or penalties.
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If we cannot effectively manage the challenges associated with doing business internationally, our operating revenue 
and results of operations may suffer.

Litigation may adversely affect our business, financial condition, and results of operations.

22



We may not make acquisitions in the future, or if we do, we may not be successful in our acquisition strategy.

•

•

•

•

•

•

•

•

•

We depend on the proper functioning, availability, and security of our information and communication systems (and 
the data contained therein), and a systems failure or unavailability, including those caused by cybersecurity breaches, 
could cause a significant disruption to and adversely affect our business.
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Seasonality and the impact of weather and other catastrophic events affect our operations and profitability.

The market price of our common stock may be volatile.

We could determine that our goodwill and other intangible assets are impaired, thus recognizing a related loss.
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Uncertainty relating to piece rate legislation could result in litigation and/or have a materially adverse effect on our 
operating results.

The transportation industry is subject to security requirements that could increase our costs of operation

Certain provisions of our charter documents and Delaware law could deter acquisition proposals and make it difficult 
for a third party to acquire control of the Company.  

•

•
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•

•

•

•

We face various risks associated with stockholder activists, which may be disruptive to our business.

We could become subject to unsolicited takeover proposals, which may be disruptive to our business. 

UNRESOLVED STAFF COMMENTS 
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PROPERTIES 

LEGAL PROCEEDINGS 

MINE SAFETY DISCLOSURES 
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MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND 
ISSUER PURCHASES OF EQUITY SECURITIES 

SELECTED FINANCIAL DATA 

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS 
OF OPERATIONS 

•
•
•
•
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 (in thousands)
 (in thousands)

 (in thousands)

(in thousands)

 (in thousands)
(in thousands)

 (in thousands)
 (in thousands)

(in thousands)
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Adjusted Operating Ratio 

Trucking Segment 
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USAT Logistics Segment 
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Trucking operating revenue 

Trucking operating (loss) income 

USAT Logistics operating revenue 

USAT Logistics operating income 
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Salaries, wages and employee benefits 
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Fuel and fuel taxes 

Depreciation and amortization and equipment rent 

Insurance and claims 

36



Operations and maintenance 

Purchased transportation 

Gain on disposal of assets, net 

Restructuring, impairment and other costs 

Impairment on assets held for sale 

Other expenses 
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Interest expense, net 

Income tax (benefit) expense 
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Cash flows 

Operating activities

Debt and lease obligations 

Inflation 

Fuel availability and cost 
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Equity 

Estimated useful lives and salvage values for purposes of depreciating tractors and trailers

Goodwill and other intangibles.  
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Estimate of impairment of long lived assets.  

Estimates of accrued liabilities for claims involving bodily injury, physical damage losses, employee health benefits 
and workers’ compensation

Accounting for income taxes.  
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New Accounting Pronouncements 

QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 

FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA 

Audited Financial Statements of USA Truck, Inc. 
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Leases

43



See accompanying notes to consolidated financial statements. 
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See accompanying notes to consolidated financial statements. 
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See accompanying notes to consolidated financial statements. 
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See accompanying notes to consolidated financial statements. 
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Description of business 

Basis of presentation 

Use of estimates 

Cash equivalents 

Allowance for doubtful accounts 

48



Assets held for sale 

Goodwill 

Intangibles 

 

Treasury stock 

(Loss) earnings per share data 
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Dividend policy 

Inventories 

Property and equipment 

Depreciable lives and salvage value of assets; valuation of long-lived assets 

Income taxes 
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Claims accruals 

Restricted stock 

Revenue recognition 

Disaggregation of revenue 

Accounting standards issued and adopted 
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Accounting standards issued but not yet adopted 

Trucking

USAT Logistics.

Customer Concentration 
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Total Purchase Price Consideration 
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Credit facility 

Insurance premium financing 

56
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Operating leases: 

Finance leases: 

Weighted average remaining lease term: 

Weighted average discount rate: 

Cash paid for amounts included in measurement of liabilities: 

ROU assets obtained in exchange for lease liabilities: 
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OTHER COMMITMENTS 

RELATED PARTY LEASE 

SALE-LEASEBACK TRANSACTIONS 

59



60

liabilities:



 

 

61



Stock options 

Restricted stock awards 

62



Employee benefit plans 

63



Restructuring, impairment and other costs 

Severance costs included in salaries, wages, employee benefits 
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CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND 
FINANCIAL DISCLOSURE 

CONTROLS AND PROCEDURES 
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Internal Control - Integrated Framework (2013)

Internal Control - Integrated Framework (2013)
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OTHER INFORMATION 

DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE 

EXECUTIVE COMPENSATION 

SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND 
RELATED STOCKHOLDER MATTERS 

CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR 
INDEPENDENCE 

PRINCIPAL ACCOUNTANT FEES AND SERVICES 
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usatcapacitysolutions.com USAK

USAT is driven to be a premier North American transportation solutions provider 
that improves the lives of team members, customers, industry partners, and 
our communities. We promote a culture of trust in a safe, fun, and friendly 
environment where people grow and thrive.




