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Introduction
Welcome to the annual report of Ultra. This publication shows the
activities, relationships and key results in 2017 for our businesses
– Ipiranga, Oxiteno, Ultragaz, Ultracargo and Extrafarma.
For the second year, we present a more complete vision of
the Company with the inclusion of new socio-environmental
information reinforcing the disclosure of our results. Our
Sustainability Model comprises five pillars (Safety, the Environment,
People, Products and Services and the Value Chain), which are
incorporated in the management of each company. Respecting the
segment and the context in which they operate, each one of Ultra’s
businesses also has their own indicators.
We are also mindful of the best reporting practices through the
incorporation of the principles of the Global Reporting Initiative
(GRI) and the International Integrated Reporting Council (IIRC).
Institutional transparency for us is the way we can present a more
comprehensive vision of the impact and the value that we generate
for our stakeholders.

See our complete
performance at
www.ultra.com.br/Ultra/
relatorio/2017/en/

Apresentação

The information related to our sustainability pillars considers the
degree of maturity of the Company in the raising and monitoring of
this information and its relevance to the stakeholders.
Good reading!
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Message from
the Management

In 2017, we celebrated 80 years of
history at Ultra – a period characterized
by the best practices of corporate
governance and financial soundness.
Our management model is focused
on the creation of value and designed
to constantly engage our team of
more than 16 thousand and to serve
our clients well through a strategy
that prioritizes operational excellence,
safety, the environment and the quality
of our products and services. All this
with sustainability as the indispensable
ingredient in our strategic and
operational actions, guaranteeing the
Company’s longevity.

Two events during the period demanded
flexibility and speed of reaction to allow
us to proceed with our plans based on
our vision of the future: the decision of
the Brazilian Anti-Trust Authority (Cade) to
reject the acquisitions of ALESAT (in 2017)
and Liquigás (early 2018) and requiring us
to revisit our investments’ strategies.

Indeed, as pioneers in the distribution
of liquefied petroleum gas (LPG), the
building of this legacy over 80 years has
been inseparable from the development
of Brazil itself. Over the period as one of
the largest and diversified companies
in Brazil with a footprint in nearly all the
states in the federation and in 85% of the
country’s municipalities in addition to
eight other countries.

As an important change during the year,
we were required to adjust to the new
model for petroleum derivatives pricing,
now based on the international parity for
oil with consequent frequent oscillations in
refinery prices. This new dynamic required
with it new ways of working at Ipiranga
and Ultragaz, both of which were obliged

The year 2017 saw a slow recovery in
economic activity in Brazil, following
two years of deep recession, which,
as with all Brazilian companies, had its
impact on Ultra. We achieved one more
year of consistent results, registering
growing revenues at all the businesses,
consolidated revenue improving by 3%
to reach R$ 80 billion.
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Our confidence in Brazil and in potential
of ourbusinesses is reflected in the
approval of approximately R$ 2.7 billion in
investments for this year, evidence of the
continuing good opportunities that exist
for the Company in organic growth and
productivity gains.

to react rapidly in order to continue
serving clients and resellers with quality
and differentiation.
Ipiranga in 2017 maintained the
strategy of investing in additional service
stations and convenience stores, in the
strengthening of reseller partners and
expanding the distribution infrastructure.
We ended the year with 8,005 Ipiranga
service stations, an increase of 442 over
2016. In conjunction with the expansion
of the network and reinforcement of
the one-stop service station concept,
we added 250 new am/pm franchises,
141 Jet Oil units, 179 bakeries, 116
beer caves, among other initiatives for
increasing the offer of products and
services, generating increased customer
flows through the service stations and
greater value for our resellers.
We continued our internationalization
strategy at Oxiteno with the expansion
of the plant in USA, scheduled to begin

“Our management model is
focused on the creation of value
and designed to constantly engage
our team of more than 16 thousand
and enchant our clients”
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Ultra: 80 years of history
marked by passion for
the clients, operating
excellence, quality
and safety

operations in the first half of 2018, and
permitting us to compete more effectively
in the North American market – the largest
for surfactants in the world. We also saw
progress in activities relating to R&D and
innovation, adding a further 29 new
products to our portfolio.
At Ultragaz, the focus was on innovation
and operational excellence, advancing
the business strategy of improvements
to the resellers network, service
differentiation with the support of
technological resources and the creation
of new commercialization channels. These
initiatives were critical to meeting the
dynamics of the LPG supply market when
set against the background of adaptation
to pricing based on the international
parity and feeding through to greater
price oscillation, as informed before.
In June 2017, Ultracargo resumed partial
operations at the Santos port terminal
with 67.5 thousand m³ of capacity being
returned to use. The company reported an
improvement in its operating indicators
with continuing strong fuel handling
activity at the ports. Ultracargo now has
one of the most modern fire protection
systems in the country.
Following the relaunch of the Extrafarma
brand in 2016, with a positioning which
reinforces the characteristics of trust and
proximity in relation to our clients, we
accelerated the rate of expansion of the

Message from the Management

network with a new store model and
opening 100 new units during 2017. We
focused our expansion in the North and
the Northeast regions where we are market
leaders in the states of Pará, Maranhão and
Amapá. We enhanced the density of our
footprint in the states of Ceará, Rio Grande
do Norte and Piauí, expanding operations
in Pernambuco, Paraíba, Tocantins and São
Paulo as well as making our debut in the
states of Bahia and Sergipe. By year-end,
we had a presence in 12 states with a total
of 394 stores.

* Note: On May 02, 2018, Ultra announced the
leadership succession for the Board of Directors.
Pedro Wongtschowski will take over as chairman of
the board in succession to Paulo G. A. Cunha, who
held the position since 1988. In recognition of his
contributions over more than 50 years, Cunha was
appointed to the honorary and lifelong position
of President Emeritus of Ultra’s Board of Directors.
Wongtschowski joined Ultra’s board of directors in
1985, served as chief executive officer between 2007
and 2012 and has been a member of the Board of
Directors since 2013.

In this Annual Report, we invite all to learn
a little about our trajectory and responsible
for Ultra becoming a reference in the
businesses management and committed
to society and the environment. Our results
would not have been possible without
the support of our team which merits all
our recognition and gratitude. We would
also like to reiterate our commitment to
our partners and investors. We intend
to pursue our strategy in a responsible
manner, continuing to contribute to the
development of Brazil through innovative
initiatives which ensure the long-term
sustainability of the businesses, the
continuing loyalty of our clients and the
organic growth of the Company.
Pedro Wongtschowski*
Chairman of the Board of Directors
Frederico Curado
Chief Executive Officer
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Ultra

With a significant participation in the
segments in which it operates and one of
the largest business groups in Brazil, the
organization has more than 16 thousand
employees.
Its businesses are supported by the
best practices of corporate governance
and financial soundness, thus ensuring
the longevity of the Company. For 18
years it has had shares listed on the B3
São Paulo exchange and on the New
York stock exchange with a Level III ADR
program. Since 2011, Ultra has had a
Novo Mercado listing and a segment
which requires a highly differentiated
standard of corporate governance.

Ultra is a multi-business
company present in nearly
all the states in the federation
and with operations in eight
other countries.

A Strategic Presence
Ultra is present in nearly all the Brazilian states and in the
Federal District – corresponding to 85% of the municipalities
in the country – in addition to eight countries.
• I piranga – distributes and sells fuels and lubricants. The
company ended 2017 with 74 storage terminals and
distribution pools as well as 8,005 service stations nationwide.
• Oxiteno – a transnational chemicals company with
seven industrial units in Brazil – Mauá (SP), Suzano (SP),
Tremembé (SP), Triunfo (RS) and three in Camaçari (BA)
–, three in Mexico (Coatzacoalcos, Guadalajara and San
Juan del Rio) and a further three in Uruguay, Venezuela
and the United States. The company also has a presence
in Argentina, Colombia, Belgium and China through
commercial offices.
• Ultragaz – the largest liquefied petroleum gas (LPG)
distributor in Brazil with 18 filling plants, 25 plants for
product storage and distribution and a network of about
5.8 thousand independent resellers serving more than 11
million households and 52 thousand corporate customers.
• Ultracargo – a liquid bulk storage company with a
presence in six Brazilian port terminals: Itaqui (MA),
Suape (PE), Aratu (BA), Rio de Janeiro (RJ), Santos (SP) and
Paranaguá (PR).

To celebrate its anniversary,
Ultra has created a special
hotsite which tells its
history.

• Extrafarma – a retail pharmacy business with 394 drugstores
in 2017, present in 12 states with a marked concentration in
the North and Northeast regions. Extrafarma is a leader in its
segment in the states of Pará, Maranhão and Amapá.

See
www.ultra.com.br/80years
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Awards and
recognitions 2017
Some significant awards
given during the year
EXAME SUSTAINABILITY GUIDE, AWARDED
BY EXAME MAGAZINE
Ultra featured once again in the publication and
recognized for its investments in ethics and compliance.
CANNES CORPORATE MEDIA & TV AWARDS
The film 8 de Outubro was awarded three dolphins, as
the awards are called, in the Informative Films, Internal
Communication and Human Resources categories of the
Cannes Corporate Media & TV Awards, the world´s largest
corporate film festival. This is an initiative of Ultra’s Ethics
and Compliance Program.

ULTRA

CARBON DISCLOSURE PROGRAM (CDP)
Ultra is recognized for its responsible environmental
management by the CDP, an international organization
that encourages and provides a global system for
companies and cities to measure, disclose, manage
and share information on the environment.
VALOR AWARD FOR INNOVATION BRAZIL
For the third consecutive year, Oxiteno was recognized
as one of the 150 most innovative companies in Brazil by
Valor Econômico newspaper in its Inovação Brasil yearbook.
The research analyzes the investments in innovation, best
practices, new products and solutions and the strategies of
innovative companies, with the focus on initiatives in Brazil.
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Main indicators

7

%

annual average growth
of revenue in the last
five years

9

%

annual average growth
of EBITDA in the last
five years

6

%

annual average growth
in net income in the
last five years

R$ 7.8 BILLION
invested in five years in the businesses
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FINANCIAL PERFORMANCE R$ MILLION1
2012

2013

2014

2015

2016

2017

53,869
2,411
1,027
1,310
627
1.90
1.17

60,940
2,918
1,229
1,089
744
2.28
1.37

67,736
3,158
1,251
1,220
779
2.26
1.42

75,655
3,953
1,513
1,352
871
2.76
1.60

77,353
4,217
1,571
1,811
907
2.88
1.67

80,007
4,064
1,574
2,294
951
2.91
1.75

23,364
46,829
1,653
942
71

24,758
53,384
2,030
746
82

25,614
58,830
2,288
815
89

25,725
65,350
2,769
872
108

23,507
66,407
3,080
1,065
131

23,458
67,731
3,137
1,336
134

761
2,929
352
115
236

776
3,278
441
139
263

780
3,414
404
114
220

725
4,082
740
131
306

738
3,701
459
288
178

790
3,958
295
463
117

1,681
3,847
246
157
146

1,696
3,982
281
151
165

1,711
4,091
306
181
179

1,697
4,621
357
220
210

1,760
5,366
447
225
254

1,746
6,069
453
215
260

614
294

696
332

715
346

655
316

672
355

724
438

143
82

158
37

167
26

26
24

171
79

124
86

-

-

223
1,171
30
57

254
1,417
29
81

315
1,674
37
143

394
1,981
24
170

55,498
46.29
22.28

69,874
55.95
23.65

88,577
51.45
19.07

136,671
60.45
15.25

132,999
68.45
20.74

131,059
75.00
22.73

ULTRAPAR

Net revenues from sales and services
EBITDA
Net Income
Investments2
Dividends declared
Earnings per shares (R$)
Dividends per share (R$)
IPIRANGA

Sales volume (‘000 m3)
Net revenues from sales and services
EBITDA
Investments
EBITDA R$/m3
OXITENO

Sales volume (‘000t.)
Net revenues from sales and services
EBITDA
Investments
EBITDA US$/t.
ULTRAGAZ

Sales volume (‘000 t.)
Net revenues from sales and services
EBITDA
Investments
EBITDA R$/t.
ULTRACARGO

Average storage (‘000 m3)
Net revenues
EBITDA
Investments
EXTRAFARMA

Number of stores
Gross Revenues
EBITDA
Investments
CAPITAL MARKETS

Average daily trading volume (R$ 000)4
Price on B3 (R$/share)
Price on NYSE (US$/ADR)

1. The financial information presented in this document has been prepared according to International Financial Reporting Standards (IFRS). EBITDA figures were prepared pursuant to ICVM 527.
Ultra’s financial information corresponds to the Company’s consolidated information.
The financial information for Ipiranga, Oxiteno, Ultragaz, Ultracargo and Extrafarma is presented without eliminating intercompany transactions. Except where otherwise indicated, all figures are
shown in R$ million.
2. Organic investments.
3. In 2014, figures relate to the eleven months from February to December.
4. Average daily trading volume presented considers the combined trading on B3 (Brasil, Bolsa, Balcão) and NYSE.

ULTRA
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SHAREHOLDERS’ EQUITY

NET DEBT

(R$ MILLION)

(R$ MILLION)

2013

6,547

2013

3,426

2014

7,727

2014

3,975

2015

7,974

2015

4,928

2016

8,559

2016

5,715

2017

9,721

2017

7,221

NET DEBT/EBITDA

EBITDA AND CONSOLIDATED NET INCOME
(R$ MILLION)

2013

1.2X

2014

1.3X

2015
2015

1.2X

2016
2016

1.4X

EBITDA

NET INCOME

2013

2,918

2017
2017

1,229
2014

3,158

1.8X

1,251
2015

3,953

DIVIDENDS PER SHARE (R$)

1,513
2013

1,37

2014

1,42

2015

1,60

2016

1,67

2017

1,75

10

2016

4,217
1,571
2017

4,064
1,574
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CAPITAL MARKETS 1

2015

137

DAILY TRADING VOLUME (R$ MILLION)
MARKET CAPITALIZATION (R$ BILLION)

34
2016

2013

70

133

30

38
2017

2014

89

131

29

42

1. Calculated based on the closing share price on the last day of the year.

PRODUCTS AND SERVICES
MARKET SHARE¹ IN 2017 (%)
IPIRANGA

20.3

ULTRAGAZ

23.6
28

ULTRACARGO2
DISTRIBUTION OF VALUE

The Statement of Value Added reports
the value of wealth generated by the
Company and its distribution among the
different stakeholders that contributed to
its performance. In 2017, Ultra generated
value added of R$ 6,958,432,000
distributed as follows:

DISTRIBUTION OF VALUE

EMPLOYEES

EXTRAFARMA3

8.7

1. There is no published indicator for market share in the case of Oxiteno since the company
has no direct competitors, which produce exactly and exclusively the same products, sharing
the market as it does with several companies. Qualitatively, it can be said that Oxiteno is
a leader in surfactants and specialty chemicals in Latin America, offering solutions to the
segments of Agrochemicals, Personal Care, Domestic and Institutional Cleaning Materials,
Petroleum and Gas, Performance Products and Paints and Coatings.
2. Based on handling data published by ABTL (Brazilian Association of Bulk Liquids Terminals).
3. Market share in the region where it trades.

18%

31%

14%

GOVERNMENT
THIRD PARTIES
SHAREHOLDERS
RETAINED EARNINGS

ULTRA

28%

9%
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PEOPLE
NUMBER OF EMPLOYEES PER COMPANY1
YEAR

IPIRANGA

OXITENO

ULTRAGAZ

ULTRACARGO

EXTRAFARMA

CORPORATE2

ULTRA

2015

2,864

1,806

3,603

596

5,269

459

14,597

2016

2,903

1,903

3,610

645

5,670

442

15,173

2017

3,051

1,901

3,633

715

6,698

450

16,448

1. Not including interns.
2. The Ultra Corporate Center covers all the businesses, centralizing the activities of treasury, insurance, financial control, legal, mergers and acquisitions, investment control, planning, information
technology, communication, investor relations, human resources, facilities & utilities, pensions and internal audit.

SAFETY
ACCIDENT RATE REQUIRING LEAVE OF ABSENCE (PER MILLION HOURS WORKED)1
YEAR

IPIRANGA

OXITENO

ULTRAGAZ

ULTRACARGO

EXTRAFARMA

2015

3.6

3.1

2.62

3.72

5.5

2016

4.0

1.0

2.4

1.82

0.1

2017

3.8

3.4

2.5

0.0

0.0

1. Rate is calculated based on the number of accidents / MHs (Calculated pursuant to NBR 14280) of employee numbers as at December 31, 2017.
2. The numbers have been revised.

ENVIRONMENTAL
GREENHOUSE GAS EMISSIONS (SCOPES 1 AND 2) - tCO2e
YEAR

IPIRANGA

OXITENO1

ULTRAGAZ

ULTRACARGO2

CORPORATE

2015

18,543

635,2573

21,080

30,089

186

2016

18,456

582,8643

17,7713

7,466

191

2017

17.7644

674,7675

17,670

7,363

197

1. Amounts correspond to emissions from all Oxiteno’s industrial units with the exception of Pasadena (USA). Since 2016, Oxiteno and White Martins have implemented a project for the sale and
purification of CO2 generated in the production of ethylene oxide.
2. In 2015, Ultracargo reported significantly higher emissions as a result of the Santos fire, therefore, the value has changed significantly.
3. The numbers have been revised.
4. Ipiranga’s GHG inventory is based on operational control and for this reason, the lubricants plant was included in the inventory until November 2017.
5. Increased emissions in 2017 is due to higher output during the year.
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Corporate governance
In line with best practices, 67% of the
directors of Ultra’s Board of Directors
are independent. The Company also
guarantees all its shareholders equal
political and economic rights (one share
one vote) as well as 100% tag along
rights. The latter guarantees minority
shareholders the right to receive 100% of
the value per share by tagging along with
the controlling shareholder in the event of
sale of a controlling interest.
The managers of Ultra’s businesses are
also shareholders, receiving variable
compensation in return for meeting
growth targets according to Economic

Value Added – EVA criteria, an indicator
used by the Company internally since
2001. This tool ensures that the company
invests in profitable businesses which
are not only profitable or have a positive
EBITDA but also offer returns above the
cost of capital and always with corporate
sustainability in mind.
In 2017, two changes were made
to Ultra’s governance: in May, Pedro
Wongtschowski took over the position of
Vice Chairman of the Board of Directors
and in October, Frederico Curado was
appointed as the Company’s new Chief
Executive Officer*.

* Note: On May 02, 2018, Ultra announced the leadership
succession for the Board of Directors. Pedro Wongtschowski
took on as chairman of the board in succession to Paulo Guilherme Aguiar Cunha, who has become chairman emeritus
of Ultra’s Board of Directors. Lucio de Castro Andrade Filho
assumed the position of Vice Chairman of the Board.

Founder-member of the Latin
American Corporate Governance
Roundtable Companies Circle
A component of the MSCI Global
Sustainability Index Series
OWNERSHIP STRUCTURE
ULTRAPAR PARTICIPAÇÕES S.A.

22%
8%

OTHERS
ULTRA S.A. PARTICIPAÇÕES
STANDARD LIFEABERDEEN PLC1

55%

PARTH INVESTMENTS COMPANY
BLACKROCK, INC
TREASURY STOCK

8%
5%
2%

1. Investment manager headquartered in the United Kingdom (pursuant to a Notice of a
Material Shareholding Stake from the respective funds).

ULTRA
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CHIEF EXECUTIVE OFFICER

Frederico Curado

OFFICERS

André Covre

André Pires de Oliveira Dias

João Benjamin Parolin

Leocadio de Almeida
Antunes Filho

Pedro Jorge Filho

Ricardo Isaac Catran

ORGANIZATION CHART

SHAREHOLDERS

BOARD OF DIRECTORS

FISCAL COUNCIL

EXECUTIVE BOARD
CHIEF EXECUTIVE OFFICER
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CHIEF FINANCIAL
AND INVESTOR
RELATION OFFICER

CHIEF
EXECUTIVE OFFICER
IPIRANGA

CHIEF
EXECUTIVE OFFICER
OXITENO

CHIEF
EXECUTIVE OFFICER
ULTRAGAZ

CHIEF
EXECUTIVE OFFICER
ULTRACARGO

CHIEF
EXECUTIVE OFFICER
EXTRAFARMA

CORPORATE
DIRECTOR OF
HUMAN CAPITAL

COMPLIANCE
AND AUDIT
DIRECTOR
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MANAGEMENT
BOARD OF DIRECTORS

Chairman
Paulo Guilherme Aguiar Cunha1
Vice Chairman
Pedro Wongtschowski1
Directors
Alexandre Gonçalves Silva*
Carlos Tadeu da Costa Fraga*
Jorge Marques de Toledo Camargo*
José Maurício Pereira Coelho*
Lucio de Castro Andrade Filho1
Nildemar Secches*
Olavo Egydio Monteiro de Carvalho*
FISCAL COUNCIL

President
Flavio César Maia Luz
Members
Geraldo Toffanello
Nilson Martiniano Moreira
ULTRA

Chief Executive Officer
Frederico Curado
Officers
André Covre
André Pires de Oliveira Dias
João Benjamin Parolin
Leocadio de Almeida Antunes Filho
Pedro Jorge Filho
Ricardo Isaac Catran
Risks, Compliance and Audit
Director
Denis Celso Marques Cuenca
Corporate Director of Human
Capital
Luciana Domagala
Legal Officer
Sandra López Gorbe
CORPORATE CENTER**

Chief Financial and Investor
Relations Officer
André Pires de Oliveira Dias
Administration, Control and IT
Director
José Manuel A. Borges
IR and Communication Director
Marcello De Simone
Strategy and Business
Development Director
Roberto Kutschat Neto

ULTRA

Treasury and Planning Director
Maristela Akemi Utumi Seiler

José Vianna Sampaio Neto
Leandro Del Corona

IPIRANGA

ULTRACARGO

Chief Executive Officer
Leocadio de Almeida Antunes Filho
Administration and Control
Director
Julio Cesar Nogueira
Retail Director
Jeronimo José Merlo dos Santos
Operations Director
José Augusto Dutra Nogueira
Corporate Market Director
Miguel Lacerda de Almeida

Chief Executive Officer
Ricardo Isaac Catran
Administration and Control
Director
Cristiane Silva Leite
Director Liquid Bulk Businesses
NE and SE
Helano Pereira Gomes

OXITENO

Chief Executive Officer
João Benjamin Parolin
Administration and Control
Director
Ana Paula Santoro Coria
Marketing and Innovation Director
Andréa Campos Soares
Operational Excellence and
Technology Director
Flávio do Couto Bezerra Cavalcanti
Human Resources Director
Simone Torres Cavalcanti de
Albuquerque
Mercosur Director
Alberto Slikta***
Director Mexico, Andes and
Caribbean
Gerson Secomandi (interim)
Director United States
Timothy Madden
ULTRAGAZ

Chief Executive Officer
Pedro Jorge Filho
Development Director
Aurelio Antonio Mendes Ferreira
Administration and Control
Director
Caroline Pepe Leonard
Integration Director
Tabajara Bertelli Costa
Operations Director
Plínio Laerte Braz
Market Directors
André Luiz Pedro Bregion

EXTRAFARMA

Chief Executive Officer
André Covre
Administration and Control
Director
Élcio Arsenio Mattioli
Human Resources Director
Janaina Alves Maia
Market and Expansion Director
Miguel Rothmann Jarros
Commercial, Marketing and
Logistics Director
Rodrigo de Almeida Pizzinatto****

*Independent directors.
**New structure in effect since February 2018.
***Took over the position in January 2018.
****As from June 2018, Rodrigo de
Almeida Pizzinatto took on the position of
Chief Executive Officer of Extrafarma.
1. On May 2, 2018, Ultra announced
succession to the presidency of the Board
of Directors. Pedro Wongtschowski took
over as chairman of the Board succeeding
Paulo Guilherme Aguiar Cunha, who
became chairman emeritus of Ultra’s
Board of Directors. Lucio de Castro
Andrade Filho assumed the position of
vice-president of the Board.
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Ethics and compliance
Corporate policies at Ultra are subject to
constant updating and improvements
in the light of regulatory and legal
changes. In 2017, the Code of Ethics
and Anti-Corruption Policy (which
orientates and regulates the guidelines
of the so-called Clean Company Law
12.846, published in 2013, and other
international guidelines for combatting
corruption) were revised and circulated
to all employees in the first quarter of
2018. Ultra also implemented a new
structure for compliance governance
and the responsibility of specific
managerial areas in all the businesses.
The structure is designed to ensure
adherence to the guidelines of the
Company’s Compliance and Ethics
Program, reinforcing the internal
controls, communication and training.
Again in 2017, the Company began a
Culture of Compliance Diagnosis. This
will examine the status of the theme in
the Organization, evaluate its business
units and corporate areas as well as
identify activators of risk behavior
among its employees. With the results,

the Company will be able to develop
new tools for maintaining the program’s
coherence with corporate principles,
guidelines and ethical responsibilities.
Representatives from the Conduct
Committee meet with the president,
the Audit Committee and the Board of
Directors to ensure the integration of
the various agencies of governance as
well as to exchange information and
initiatives and in this way strengthening
Ultra’s structure of controls.

In 2017, Ultra’s Code of Ethics
and the Anti-Corruption Policy
were updated, and a new structure
of compliance governance
implemented, reinforcing the
Company’s commitment to
integral conduct in the businesses

Ultra Open Channel
Accessible by all stakeholders, Ultra’s Whistle
Blowing Channel can be visited through the www.
canalabertoultra.com.br portal or by calling 08007017172. The channel is operated by an outside and
independent company, during 2017 receiving 238
reports of which 51% were deemed as pertinent. All
complaints and guidance are treated as confidential
and investigated by the Compliance team, reports
being submitted to the Conduct Committee – a body
answering directly to Ultra’s Board of Directors.
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TRAINING, ENGAGEMENT AND
AUDITING
Following the launch of the Corporate
Competition policy in 2016, a series of
training sessions were held in 2017 on
the theme for the commercial business
areas and for the resellers. Among the
issues covered are concepts, penalties
and case studies involving companies
and executives punished for practicing
illicit acts with practical cases which
relate to the daily routine of the
employee. The training sessions are all
conducted in a didactic fashion with
guidance already validated by the legal
areas of each company.

The training and communication initiatives
endeavor to spotlight the behavioral
aspect by promoting engagement, one
of the principal themes of the program.
Another pillar of the Compliance and
Ethics Program is controls and monitoring,
carried out by the Internal Audit jointly
with the internal controls areas of each
of the respective business segments.
During the year, thousands of reputational
investigations were conducted on
partners and third parties interacting
with the businesses. Several specific
internal controls were implemented, and a
systemic review of all payments made by
Ultra concluded, surpassing more than 1.4
million transactions.

Ultra also worked the theme of conflict of interests through the
O Conflito film which shows how initially what might appear
to be a minor conflict of interests can turn into a major problem

Risk management
Ultra has been continually developing
its risk management activities and has
specific governance for the theme in the
Company. Based on an Integrated Risks
Matrix, approved by the Board of Directors
in 2016, discussion at senior management
level is conducted systemically and
on a standardized basis among all the
businesses, broadening the vision and
understanding of the principal risks.

ULTRA

The Corporate Risks area also seeks
to disseminate and develop the risk
management culture at all levels of the
Company and to present the results
through the various operational and
administrative forums of each business as
well as at Fiscal Council level.
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Strategy
and outlook
A multi-business
vision
With a strong presence in key
sectors and scale and resilience as
factors of market differentiation,
Ultra propagates its strategy and
priorities through Vision 2022. The
plan incorporates a multi-business
focus for all the companies in the
group to maximize the possibilities for
synergies and enhanced creation of
value. The integration of the culture,
the reinforcement of the Ultra identity
and a multidisciplinary vision provide
the foundations for reaching the
established objectives.
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Investment plan
In 2018, R$ 2,7 billion will be invested:
IPIRANGA

ULTRACARGO

R$ 1.5 billion

R$ 247 million

OXITENO

EXTRAFARMA

R$ 343 million

R$ 232 million

ULTRAGAZ

R$ 284 million
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Priorities
The principal strategic
objectives of each business

IPIRANGA

OXITENO

• Differentiation through diversification
of products and services in addition to
innovation and the use of technology

• Strengthen the international footprint through
expansion in the United States

• Expanding convenience with the launch of
new products and services at the am/pm stores
• Consolidate the one-stop shop concept,
offering solutions for the daily requirements
of the clients and consumer
• Expand the service station and franchise
network and intensify the presence in key
markets with a strategy of branding white
flag service stations and the rollout of new
service stations
• Strengthen the presence in the digital media,
increasingly customizing communication
and permitting access from anywhere and
at any time
• Generate still more value for corporate clients
with differentiated solutions according to the
objectives of each company profile

• Defend leadership in Latin America
• Differentiation through innovation with
important investment in research and
development
• Expand market share in the specialty chemical
segment, strengthening the company’s position
in Agrochemicals, Personal Care and Domestic
and Institutional Cleaning Materials, Oil and Gas
and Paints and Coatings with a focus on cocreation and customized solutions

ULTRACARGO
• Maximize opportunities in liquid bulk
distribution, especially in relation to fuels
• Expand the presence in the principal ports of
the country and increase scale
• Expand into new geographies

ULTRAGAZ
• Increase its share in the bulk market, focusing on
small and medium-size businesses
• Expand business in the North and the Northeast
of Brazil
• Promote new uses of LPG
• Generate differentiation through services with
the support of digital technology

Strategy 
and outlook

EXTRAFARMA
• Accelerate expansion of the store network
• Expand leadership in the North and the
Northeast of Brazil
• Promote a differentiated shopping experience
with a better mix of products, excellence in
service and management of costs
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Sustainability model
Ultra views sustainability as core to its
businesses. In the daily activities of the
Company this is epitomized through a
culture which values the transparency
of information, financial soundness,
ethics in business and citizenship.
Employees are encouraged to practice
voluntary activities and receive training
in socio-environmental aspects. In
addition, there are different operating
excellence programs adapted to the
products and services of the businesses.

The Ultra Sustainability Model is based on
five pillars – Security, the Environment,
People, Products and Services and Value
Chain – incorporating 28 performance
and management indicators, aligned
to corporate sustainability guidelines.
Due to the characteristics of each one
of their markets, the businesses work
with individual occupational health
and safety policies related to socioenvironmental activities. The KPIs (a set
of key performance and management
indicators) monitor the action and
the resulting data is included in the
Company’s decision matrix.

ULTRA IS A COMPONENT OF

> B3’s Carbon Efficient Stock Index (ICO2)
> Carbon Disclosure Program (CDP)

FIVE PILLARS OF SUSTAINABILITY

Safety

Environment

Products and
Services
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People

Value chain
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ULTRA: SOCIAL BALANCE SHEET 2017 (R$ 000)
CALCULATION BASE

DECEMBER 2017

Net Income (NI)

1,573,868

Operating Profit (OP)

2,866,920

Gross Payroll (GP)
INTERNAL SOCIAL INDICATORS

1,216,613
VALUE (R$)

% OF GP

% OF NI

Food

114,629

9.4

0.1

Compulsory social charges

404,445

33.2

0.5

24,592

2.0

0.0

131,464

10.8

0.2

13,980

1.1

0.0

682

0.1

0.0

Training and professional
development

14,182

1.2

0.0

Employee profit sharing

130,757

10.7

0.2

Others

104,355

8.6

0.1

TOTAL – INTERNAL SOCIAL
INDICATORS

939,086

77.2

1.2

VALUE (R$)

% OF GP

% OF NI

2,166

0.1

0.0

244

0.0

0.0

Others (Donations and
indemnifications for damages
caused)

37,885

1.3

0.0

TOTAL – CONTRIBUTIONS TO
SOCIETY

40,295

1.4

0.0

Taxes (excluding social charges)

1,947,920

67.9

2.4

TOTAL – EXTERNAL SOCIAL
INDICATORS

1,988,215

69.4

2.4

AMOUNT (R$)

% OF GP

% OF NI

Related to the company’s operations

44,316

1.5

0.1

TOTAL INVESTMENTS IN THE
ENVIRONMENT

44,316

1.5

0.1

Pension fund
Health
Occupational safety and health
Education

EXTERNAL SOCIAL INDICATORS

Education
Culture

ENVIRONMENTAL INDICATORS

Strategy 
and outlook
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People
management
Our people
Considered one of Ultra’s five pillars
of sustainability, human capital has
been a core component over the
Company’s 80 years of history. People
management is governed by an
integrated view at leadership level.
This model fosters development as
well as stimulating the migration of
employees between different areas
– contributing to the dissemination
of best practices – and is supported
in turn by the key binomial of
meritocracy and alignment of interests
between leadership and employees.

Among the principal focuses of
people management are alignment
of internal stakeholders with the
strategic orientation, guaranteeing the
professional preparedness of people
that make the difference, making
leaders responsible for the continuous
development of people and offering
new opportunities of development
to the employees. In 2017, more than
1,000 employees made the move
between areas or business units.

TOTAL EMPLOYEES PER COMPANY1
Year

Ipiranga

Oxiteno

Ultragaz

Ultracargo

Extrafarma

Corporate

Ultra

2015

2,864

1,806

3,603

596

5,269

459

14,597

2016

2,903

1,903

3,610

645

5,670

442

15,173

2017

3,051

1,901

3,633

751

6,698

450

16,448

Ipiranga

Oxiteno

Ultragaz

Ultracargo

Extrafarma

Corporate

2015

12

9

14

11¹

34

10

2016

16

9

10

10

31

10

2017

15

11²

11

16

39

8

1. Not including interns.

TURNOVER RATE (%)
Year

1 The number has been revised
2 Data relates to Oxiteno Brasil
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ORGANIZATIONAL
CLIMATE SURVEY

75%

is Ultra’s
favorability ratio

91%

of the employees
completed the
organizational
climate survey
ULTRA CULTURE
Since 2015, the Company has been
working to consolidate the Ultra Culture
by disseminating values, attitudes and
behavior which represent the essence of
Ultra. The purpose is to encourage the
creation in the teams of a bond with, and
a sense of belonging to the Company.
In addition to the work of alignment
with the whole leadership, employee
multipliers have been trained to work as
catalyzers of change and for mobilizing
employees across all businesses. In 2017,
1,800 employees from all the businesses
participated of 70 workshops.
TRAINING AND DEVELOPMENT
Created to support the formation of
a new reference in leadership, the
Ultra Leadership Program (Essência
Ultra) graduated 680 leaders (officers,
managers and coordinators) between

2015 and 2017. The initiative contributes
to leadership preparedness for
executing Ultra’s strategic ambitions. It
encourages critical thinking and enables
leaders to harness tendencies and best
practices for the organization through
the search for innovative solutions. In all,
Ultra invested more than 400 thousand
hours in employee training in 2017.
ATTRACTION OF TALENTS
One of the fundamentals for ensuring
that talent is attracted is to enhance the
value of a career in the company. In 2017,
approximately 335 participants were
included in the young professionals,
interns and trainees’ programs at Ultra.
COMPENSATION
Ultra’s compensation policies and
practices stimulate expansion and
sustainable results, contributing to the

meeting of corporate objectives. Ultra
is aligned with best market practice
based on meritocracy through individual
recognition and standardization of
management of executive compensation
at the businesses.
ULTRA FORMARE
The Ultra Formare program is run in
partnership with the Iochpe Foundation
and focuses on education and the
insertion of young people in the labor
market. With this in mind, Ultra offers
courses for Administrative and Sales
Agents, with 25 classroom hours weekly
covering 14 disciplines. The course,
recognized by the Ministry of Education,
includes visits to Ultra’s businesses as
well as an internship period in the last
eight weeks.

HOURS OF TRAINING PER EMPLOYEE
Ipiranga

Oxiteno

Ultragaz

Ultracargo

Extrafarma

Corporate

2015

38

32

14

51

4

25

2016

48

42

9

67¹

10

15

2017

61

33

8

70

9

16

¹The number has been revised.

People management
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Safety
Management
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Safe
environment
to our
employees

The promotion of a culture of safety is
a priority for all the businesses and one
of the five pillars of Ultra’s Sustainability
Model. Since 2015, the businesses have
been revising their risk analysis studies
and safety procedures, a goal set by the
Company’s senior management through
the medium of the Ultra Safety Program.

Risk Analysis Reports revised. Ipiranga
continued a process of engaging the
leadership, implementing a continued
monitoring program for improving
the safety skills of operational leaders.
As a result, there was a reduction in
the accident rate with time off work
compared to 2016.

Ipiranga’s safety program is reflected
in the acronym, SIGA+ (Ipiranga
Management System applied to
Health, Safety, Environment, Quality
and Social Responsibility) and is
divided into three pillars: people,
physical conditions and procedures.
In 2017, 100% of the operational units
were inspected and the company’s

Oxiteno has a culture for reinforcing
safety attitudes, the result of
management focused on the dangers
and their potential impacts. This is
undertaken through the identification
of risks at each stage of production and
also in the various activities performed,
thereby reducing the probability of
faults and investing in the capacity of
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Since 2015, the businesses have
been revising their risk analysis
studies and safety procedures,
a goal set by the Company’s
senior management

employees to detect violations and
correct them.
In 2017, at its Capuava (SP) production
base, Ultragaz introduced its Safe
Attitude Program for reinforcing the
safety culture among its employees,
outsourced workers and service
providers. The program is divided into
five phases: corporate Occupational
Health and Safety and Environmental
(HSE) governance; diagnosis;

development of the leadership;
identification of the risks, employee
engagement and improvements in
operational discipline; sustainability
and consolidation of the safety
culture in the company’s processes.
Worthy of note is that management
and monitoring of HSE is tracked
using parameters and one of the
items examined by the local audits
undertaken every year at the
company’s production bases.

Ultracargo continued to expand
its Occupational Health and
Safety, Environment and Quality
(HSEQ) structure to ensure greater
preparedness of its team in the routine
activities of the operation. Between
2016 and 2017, the company invested
more than R$ 100 million in this area.
In 2017 alone, more than 40 thousand
hours were dedicated to training in
safety techniques.

ACCIDENT RATE WITH TIME OFF WORK (PER MILLION HOURS WORKED)1
Year

Ipiranga

Oxiteno

Ultragaz

Ultracargo

Extrafarma

2015

3.6

3.1

2.62

3.72

5.5

2016

4.0

1.0

2.4

1.82

0.1

2017

3.8

3.4

2.5

0.0

0.0

1. Rate is calculated based on the number of accidents /man-hours (calculated according to NBR 14280) with respect to payroll numbers as of December 31, 2017.
2. The numbers have been revised.

ACCIDENT RATE WITHOUT TIME OFF WORK (PER MILLION HOURS WORKED)1
Year

Ipiranga

Oxiteno

Ultragaz

Ultracargo

Extrafarma

2015

0.4

6.4

2.22

5.52

0.2

2016

0.0

5.8

3.1

5.62

0.0

20173

1.0

8.0

4.4

1.9

0.0

1.Rate is calculated based on the number of accidents /man-hours (calculated according to NBR 14280) with respect to payroll numbers as of December 31, 2017.
2.The numbers have been revised.
3.The increase in the accident rate without time off work reflects encouragement to report this type of event, thus ensuring effective management of accidents
of lesser importance and helping to reduce more severe occurrences (with time off work).

Safety Management
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Ipiranga

A one-stop
shopping
experience
for you

3,051
employees

8

thousand units

74

proprietary
distribution bases or
pools (association with
another company)
Ipiranga communicates the “One-Stop
Service Station” concept reflecting
a differentiation strategy based on
the diversified offer of products and
services which goes beyond the
distribution and sale of fuels and
lubricants alone. Ipiranga pursues
constant innovation in service station
services and convenience to facilitate
the daily routine of people on the
move.
When the focus is on retail, one of
the flagships of Ipiranga’s strategy
is the am/pm store, at the end of
2017, ranking as the largest network
of convenience stores in Brazil with
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2,415 units located in the company’s
service stations, an increase of 11.5%
year-over-year. Other convenience
services in the period were also
expanded with the rollout of 179
bakeries, 116 beer caves and 141 Jet
Oil franchises.

Associated to all this, the company’s
services and products are offered with
a direct link to Ipiranga’s relationship
platform, the Km of Advantages
(Km de Vantagens) loyalty program,
the largest of its kind in Brazil. The
program had a total of 26 million
members in 2017.

Ipiranga is innovating with the
digitization of services for greater
customer convenience and a series of
digital initiatives. One of these is the
Fill up There (Abastece Aí) app, offering
payments for fuel and exclusive
discounts via mobile devices. The app
had more than 1 million downloads in
around two years.

ANNUAL REPORT ULTRA 2017

NEW PARTNERSHIP
Ipiranga has associated with the US
company Chevron in the ICONIC
Lubricants joint venture for developing,
producing, distributing and sale of
lubricants, greases, fluids and coolants of
both companies in Brazil. Announced in
August 2016, the operation was approved
by the Brazilian Anti-Trust Authority
(Cade) in February 2017. Following an
integration phase, in December 2017
each partner contributed the relevant
assets to formalize the association, ICONIC
Lubricant branded products being
launched on the market in January 2018.

The new company has three production
units, 700 employees, 30 Distribution
Centers and a network of 50 Authorized
Distributors. With a portfolio of more
than 1,300 products, ICONIC comes
into existence already a market leader
in lubricant sales with the Ipiranga and
Texaco brands, references in the market
and available throughout Brazil. Sales
go to clients in various segments – such
as industry in general, large consumers,
vehicle assembly, maritime clients, plants
and the Ipiranga Service Station network.

SALES VOLUME, NET
REVENUES AND EBITDA

2016

23,507
SALES VOLUME (‘000 m3)

66,407

NET REVENUE (R$ MILLION)

3,080

EBITDA (R$ MILLION)

2017

2015

25,725

23,458

65,350

67,731

2,769

3,137

Legal Fuel Movement
Ipiranga supports the Legal Fuel Movement, an initiative of the National
Association of Distributors of Fuels, Lubricants, Logistics and Convenience
(Plural) – which seeks to clarify questions of illegality in the fuels market
by promoting debate with society and the executive, judiciary and
legislative branches. The movement supports measures for mitigating fraud,
combating anti-competitive and fraudulent activities such as bribery, tax
fraud and pump scams.
Underscoring its ethical principles, in 2017 Ipiranga University held
Competitive Compliance workshops for 23 groups totaling 600 resellers on
competition law in business.

Ipiranga
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Oxiteno

Oxiteno is leader in the manufacture of
surfactants and specialty chemicals in
Latin America, developing innovative
and sustainable solutions for the
segments of Agro-chemicals; Personal
Care and Domestic and Institutional
Cleaning Products; Oil and Gas; and
Paints and Coatings. The company offers
530 different products to the market
and during 2017, registered 19 patents.
Its business is focused on innovation for

solutions to the needs of each client.
Care with people and the environment
are also among the company’s priorities.
Among others, the focus of research
and development is on differentiation
through products and services that
prioritize the efficient and responsible
use of natural resources. Through the
Greenformance Platform, Oxiteno sets
out a series of sustainability guidelines

Focus on
innovation and
internationalization
of the business

for the use of raw materials of vegetable
origin in substitution for synthetic
materials and petrochemical derivatives
as well as the efficient use of energy,
water and packaging, particularly the
development of concentrated and
biodegradable products.
Oxiteno is also pursuing an
internationalization strategy and
preparing to begin operations at its

1,901
employees

9

commercial offices

12

industrial units

4

R&D centers
a presence in

9 countries
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new ethoxylation plant in Pasadena
(Texas/USA). The company has already
successfully established a local market
in the United States over the last few
years by exporting products from its
units in Mexico, Uruguay and Brazil.
The new plant’s location is strategic
since the North American market for
surfactants is the largest in the world.

The plant will supply all segments and
will have an annual maximum installed
capacity of 170 thousand tons.
Oxiteno’s strategy is based on the sale
of products with the highest value
added to meet the specific needs of
each client.

SALES VOLUME, NET
REVENUES AND EBITDA

2016

738

SALES VOLUME (‘000 m3)
NET REVENUE (R$ MILLION)

3,701

EBITDA (R$ MILLION)

459

2015

2017

725

790

4,082

3,958

740
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In 2017, the company launched
29 products in the market, while
investments amounted to R$ 53 million

RESEARCH AND DEVELOPMENT
The year 2017 was marked by the
optimization of existing products for
improving manufacturing performance
and quality. The company launched
29 products in the market while
investments amounted to R$ 53 million.
Oxiteno has accumulated 219 patent
deposits over its history, a number that
has grown considerably in the past ten
years. In 2017, 19 new patents were

Oxiteno

registered, increasing the protection of
the company’s technological base and
fostering the development of innovative
solutions for the clients.
In September, the company announced
a new Research and Development
laboratory in the United States in
partnership with the University of
Southern Mississippi (USM).
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Ultragaz

Quality, safety and innovation mark
the 80-year trajectory of Ultragaz, the
first company in the Ultra group and
an inseparable part of the history of
Brazil in the period. The company was
a pioneer in the commercialization of
bulk Liquefied Petroleum Gas (LPG) in
the residential market and the first to
launch bottled gas, ranking it as leader
in this segment. Each year, the company
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distributes 1,760 thousand tons of LPG to
11 million households and 52 thousand
corporate clients.
The continuing search for operational
excellence is strategic for the company
and an important component in the
longevity of the business. A case in
point is the improvement expected in
logistical efficiency with the new system

Operational
excellence as a
strategy

being developed this year for tracking
vehicles and monitoring deliveries in
real time. The Ready-Delivery Mobility
(Mobilidade Pronta-Entrega) project
caters for the corporate, residential and
industrial bottled gas market facilitating
communication via smartphone between
delivery truck drivers and the units.
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Training programs for its resellers
and sales people in the residential
and corporate segments is to
guarantee excellence in service

Ultragaz provides training programs
for its resellers and sales people in the
residential and corporate segments
through iVIS10N. The aim of this program
is to guarantee excellence in service
throughout Brazil. In 2017, the company
revisited the program’s strategy, creating
a Center of Digital Excellence. This will be
responsible for digital governance and
will be instrumental in developing new
initiatives in the organization.
Additionally, the UltraTop club – a training
and incentives program for iVIS10N
residential reseller employees – has
launched a specific module for attendants.
One of the club’s innovations is using the

growing tendency for gamification as a
way of stimulating user interaction.
SAP Business One is another project, an
integrated management system (ERP)
customized for Ultragaz resellers. The
project provides the reseller with all the
necessary functionalities for good business
management. The system also has an
application integrated into the module
which allows real time monitoring. The
system will thus be instrumental in raising
the reseller management model to a new
level of quality.

3,610

employees

5.8

thousand
resellers units

SALES VOLUME, NET
REVENUES AND EBITDA
2016

1,760

SALES VOLUME (‘000 m3)
NET REVENUE (R$ MILLION)

5,366

EBITDA (R$ MILLION)

447
2017

2015

Ultragaz

1,697

1,746

4,621

6,069

357

453
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Ultracargo

Enhanced
safety and
greater capacity

Rated the largest liquid bulk storage
company in Brazil, Ultracargo’s priority
is to offer flexible, safe and reliable
solutions to meet market needs.
Ultracargo has been progressively
resuming its activities following a fire in
2015 at the Santos (SP) port terminal. In
June 2017, 67.5 thousand m³ of capacity
was brought back into operations.
With its rigorous, transparent and
responsible reaction, the company has
used the consequences of the incident
to learn and as a source of know-how
and strengthening of its investments
in continuous improvements of safety
measures at other terminals. In 2017, net
investments were R$ 86 million, R$ 48
million being dedicated to reinforcing
safety standards.
With a view to anticipating growing
demand in the region, the company is
investing in the expansion of the terminal
at Itaqui (MA), the capacity of which should

reach 103 thousand m3 by late 2019– 87%
greater than the current 55 thousand m³. In
Suape (PE), work on expansion is expected
to be concluded by 2020, a 25% increase in
current capacity of 157,910 thousand m3.

AVERAGE STORAGE CAPACITY,
NET REVENUES AND EBITDA

2016

672

SALES STORAGE (‘000 m )
3

355

NET REVENUE (R$ MILLION)

171

EBITDA (R$ MILLION)

2017

2015

32

655

724

316

438
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Extrafarma

A differentiated
shopping
experience

With the consolidation of its new
strategy introduced in 2016, Extrafarma
ended the year with the opening of
100 new pharmacies in the north and
northeast regions of Brazil and in São
Paulo. Extrafarma is now present in 12
states and maintains its leadership in the
states of Pará, Maranhão and Amapá.
The company’s business operations are
based on a positioning which reinforces
the aspects of reliability and proximity
in the relationship with consumers. The
new store model, more modern and
welcoming (launched in the second half
of 2015), meets the growing demand
for greater assortment in the principal
product categories and also excellence
in customer service, focusing on a
differentiated shopping experience.
Pursuing its accelerated expansion
strategy, Extrafarma has rolled out its first
stores in the states of Bahia and Sergipe,
as well as increasing market coverage in
the states of Ceará, Rio Grande do Norte,

Piauí, Pará, Maranhão and Pernambuco.
In São Paulo where two pilot store
operations had already been installed
in the preceding year, in 2017, the
company opened a further 22 units.
In 2017, Clube Extrafarma surpassed
the 6.5 million mark of registered

NUMBER OF STORES,
NET REVENUES AND EBITDA

2016

315
1,674

NUMBER OF STORES
NET REVENUE (R$ MILLION)

37

EBITDA (R$ MILLION)
2015

Extrafarma

clients, a 29% increase on 2016.
Products with discounts available
for redeeming lower points scores
under the loyalty program have
been increased, facilitating access to
benefits for a larger number of clients.
Redemptions in 2017 rose 92% in
one year.

2017

254

394

1,417

1,981

29

24
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Environmental
management
Synergetic approach
Ultra’s businesses maintain continuous
improvement programs in its industrial
processes, thus increasing the efficient use
of raw materials and natural resources. The
businesses adopt a synergetic approach
in identifying solutions which can bring
benefits both to the environment and

the sustainability of the operations. Each
company monitors its own indicators
as well as ratios of greenhouse gas
emissions, water and energy consumption
and generation and disposal of waste and
is accountable to Ultra for each one of
these metrics.

Through the iVIS10N Corporate program,
Ultragaz has developed equipment for steam
cleaning automobiles, reducing by up to
90% consumption of water in relation to the
conventional car wash. Lavapor makes vehicle
cleaning more efficient and has already been
installed in 19 Ipiranga service stations with the
outlook for substantial growth.

Eco-efficient operations
Ipiranga is committed to the
environment and works continually on
projects for improving the eco-efficiency
of its reseller client operations. Particularly
important in this context are the EcoEfficient Service Stations employing
the efficient management of natural
resources using sustainable construction
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techniques. Energy for example is saved
using LED illumination and natural
light combined with dimmer sensors.
Constructions have thermal insulation
and darkened windows as well as the
harvesting of rainwater and automatic
faucets with timers.

In order to stimulate the multiplier
effect of the Eco-Efficient Service Station
concept, the resellers can also call on a free
consultancy service which recommends
how the business can be made more
sustainable. At year-end, Ipiranga had 1,240
Eco-efficient Service Stations nationwide
out of a total network of 8,005 units.
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Oxiteno conducts its businesses
based on international guidelines
and benchmarks for protecting the
environment. Among these is the
Brazilian Chemical Industry Association’s
(Abiquim) Responsible Action Program
(Programa Atuação Responsável).
This is a voluntary commitment for
implementing occupational health, safety
and environmental systems. In other
countries where it has operations, the
company participates in similar initiatives
under the Responsible Care program of
the International Council of Chemical

Associations (ICCA) and the ISO 14.001
standard.
Ultragaz has been implementing a
sustainable reseller model since 2014.
There are already two stores with this
configuration in São Paulo (SP) and
Fortaleza (CE). The São Paulo store for
example was built to US Green Building
Council standards and guidance and
certified by LEED (Leadership in Energy
and Environmental Design), Ultragaz
being the first LPG distributor to be
awarded this certification in Brazil.

MANAGEMENT OF
GHG EMISSIONS
Ipiranga manages greenhouse gas
(GHG) emissions at its units and along
the resale chain. The Zero Carbon
Program, in addition to measuring
emissions, also collates information
on the reduction and offsetting of
emissions which cannot be avoided.
Ipiranga neutralizes its direct and indirect
emissions. The program is audited
annually by an independent certifying
organization thus guaranteeing
transparency, consistency and reliability
to all stakeholders.

Environmental management

The purchase of carbon credits by Ipiranga
also supports the conservation of the
Amazon Rain Forest through investments
in local conservation projects such as
Reducing Emissions from Deforestation
and Forest Degradation (REDD+). In 2017,
the company visited the region to see the
local reality on the ground and the forest
reserves which generate the carbon credits.
Oxiteno manages its emissions through
the Atmospheric Emissions Reduction
and Monitoring Program, which tracks
CO2 emissions, local effect pollutants,
particulate material (PM), sulfur (SOx) and
nitrogen (NOx) oxides, carbon monoxide
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and volatile organic compounds (VOCs).
The initiative also serves as an incentive
for adoption of cleaner technologies
and more efficient solutions. Oxiteno’s
goal for 2020 is a reduction of 25% in the
generation of greenhouse gases compared
to the baseline year of 2008. The company
notifies its emissions and as emissions
management conducted for its suppliers
to the CDP, a fact that has been recognized
now for two consecutive years.

At Ultragaz, the annual emissions inventory
monitors and registers GHG emissions at
all its operations, including electric energy
sources, resellers, air travel and third-party
vehicles. In addition, in 2017, the company
concluded its third year of working with the
CDP Supply Chain Program. Through this
initiative, Ultragaz invites its key suppliers
to report their management strategies and
initiatives on climate change including
CO2 emissions. The CDP evaluates the
results and provides feedback and plans for
improvement.

GHG EMISSIONS (SCOPES 1 AND 2) (tCO2e)
Year

Ipiranga

Oxiteno1

Ultragaz

Ultracargo2

Corporate

2015

18,543

635,2573

21,080

30,089

186

2016

18,456

582,8643

17,7713

7,466

191

2017

17,7644

674,7675

17,670

7,363

197

1. Amounts correspond to emissions from all Oxiteno’s industrial units with the exception of Pasadena (USA). Since 2016 Oxiteno and White Martins have implemented
a project for the commercialization and purification of CO2 generated in the production of ethylene oxide.
2. In 2015, Ultracargo counted the emissions resulting from the burning of products in the Santos fire. Therefore, the value has changed significantly.
3.The numbers have been revised.
4. Ipiranga’s GHG inventory is based on operational control and for this reason, the lubricants plant was included until November 2017.
5. Absolute emissions increased due to higher production although the amount of emissions avoided was still greater.

TOTAL DIRECT AND INDIRECT EMISSIONS OF GHG PER TON OF PRODUCT SOLD (tCO2e)
Year

Ipiranga

Oxiteno1

Ultragaz

Ultracargo

2015

0.001

0.438

0.012

0.005

2016

0.001

0.430

0.011

0.002

2017

0.001

0.425

0.010

0.000²

1. Amount corresponding to direct and indirect emissions of CO2e against total output (t).
2. The number fell due to greater handling activity at the Suape and Itaqui terminals where there is no vapor burn-off.

For more detailed information about Ultra and
its business’ environmental management, see
www.ultra.com.br/Ultra/relatorio/2017/en
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Financial
performance
Results
In one more year of consistent results,
Ultra reported growth in revenues across
all the businesses in 2017, the Company’s
consolidated revenue increasing by 3%
to R$ 80 billion.
EBITDA reached R$ 4 billion, a 4%
decrease relative to 2016. The result
was impacted largely by the Cease and
Desist agreement with the Brazilian
Anti-Trust Authority - Cade in November

2017. Amounting to R$ 93 million to be
settled in eight monthly installments,
the agreement relates to an action
begun in 2009 with respect to an
alleged cartel and having an impact on
EBITDA of R$ 84 million. If this and other
extraordinary effects are ignored, then
EBITDA would have been stable when
compared with 2016.

EBITDA (R$ MILLION)
2016
2017
ULTRACARGO

IPIRANGA

3,080

171

3,137

124
EXTRAFARMA

OXITENO

459

37

295

24
ULTRA

ULTRAGAZ

Financial performance

447

4,217

453

4,064
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Sales
Sales volume at Ipiranga remained
practically stable in 2017 despite
the increase in fuel prices. Fuel sales
volume for the light vehicle segment
(Otto cycle) increased 1%, influenced
by the larger fleet. Diesel volumes
resumed growth in the second half
of the year with the recovery in the
economy, albeit ending the year with
an accumulated reduction of 2%.

Sales volume at Ultragaz recorded a
decline of 1% in 2017. Despite stability
in the bottled gas segment, a reflection
of additional new resellers, the bulk
segment fell 3% due to the migration
of some clients to natural gas.

Oxiteno posted record sales in 2017
with growth of 7%. This reflected an
expansion of 16% and 5% in sales
volume of commodities and specialty
chemicals, respectively due to premarketing sales in the United States
ahead of the startup of the new
Pasadena plant as well as improved
domestic market business.

Extrafarma accelerated its rate of
expansion, opening a further 100
stores in 2017, the network now
totaling 394 units in 12 states, a yearover-year increase of 25%.
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Greater fuel handling activity ensured
an 8% increase in total average storage
at Ultracargo.

See our complete
performance at:
www.ultra.com.br/Ultra/
relatorio/2017/en/
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