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Directors’ Report-1980

Introduction
In 1980 we reached another significant 
milestone in our history when total assets 
exceeded one billion dollars. VanCity is 
now the largest credit union of its type 
in the world. The one hundred and 
twenty six thousand members who own 
VanCity must claim the credit for this 
remarkable achievement.
To your Directors it signifies the strong 
and continuing support of the com
munity for its member-owned financial 
institution. “Owned by the people it 
serves” is more than a slogan.

Membership
The rate of growth in membership was 
slower in 1980 than previous years. As 
our share of the market is now substan
tial, future growth will be at a more 
normal pace. This is welcome as it will 
provide an opportunity to concentrate 
on upgrading the type and quality of 
our services.

Ownership
This year, 1981, will be the third year in 
which members have voted in their 
branch for the election of Directors.
Each year total participation climbs, 
although at a slower pace than we 
would like to see. Every effort will be 
made to encourage greater participation 
in the election of Directors. It is a direct 
method by which all members can con
tribute to the affairs of their own 
organization.

Financial
Net earnings for the year were $1,249,142 
after paying a 7% share dividend and 
providing for income taxes. As anticipa
ted, earnings were lower than normal 
because of the reduced margin arising 
from the sharply higher cost of funds.
Assets grew by 22.5% for the year. Loans 
increased $83.3 million or 12.2% and 
securities grew by $100.1 million or 
257%. During the year members in
creasingly showed a strong preference 
for shorter term deposits. As a result, in
vestments in short term securities 
increased as an integral part of our finan
cial strategy to match the term of assets 
and liabilities. Deposits and shares of 
members continued their steady pattern 
of growth, climbing to $919.3 million by 
year end, an increase of 14.5% for the 
twelve month period.

Comparative Highlights
As at December 31 1980 1979 % INCH.

Assets $1,032,126,147 $842,782,680 22.5
Loans 766,428,608 683,148,682 12.2
Deposits and Shares of Members 919,297,977 802,826,975 14.5
Deposits of Governments 75,403,227 18,258,691 312.9
For the Year Ended December 31 1980 1979 °/o INCR.

Interest and Other Income $ 107,167,748 $ 83,522,441 28.3
Interest Expense 90,646,431 68,725,173 31.9
Operating Expenses 14,065,817 12,637,674 11.3
Earnings from Operations 2,455,500 2,159,594 13.7
Dividends Paid 859,358 959,815 (10.5)
Net Income 1,249,142 901,454 38.6
Retained Earnings 16,670,006 15,420,864 8.1

Distribution of Earnings
1980 °/o 1979 %

Total Interest and Other Income 100.00 100.00
Distributed to Members 81.46 80.06
Other Interest Payments 3.93 3.37
Operating Expenses 13.13 15.13
Income Taxes .32 .36
Transferred to Retained Earnings 1.16 1.08

Comparison of Key Operating Results (in millions of $)
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Interest Rates
The year 1980 began with very high 
interest rates; which dropped sharply in 
mid-year, and escalated rapidly at year 
end. Interest rates on both loans and 
deposits often were changed several 
times a week. Lending rates were at 
high levels all year, impacting harshly on 
our members borrowing to finance a 
home, and on those members whose 
mortgage loans were up for renewal at 
substantially higher interest rates.
There does not appear to be any relief 
in sight from these high interest rates in 
the near future. Only a steady and con
tinuing decline in the inflation rate will 
bring interest rates to more reasonable 
levels.

Income and Expenses
Interest earned on loans and income on 
investments was $105 million; made up 
of $81.5 million interest income on loans 
and $23.6 million earned on investments. 
The cost of money was $90.6 million or 
85.39% of total income, up from last 
year when interest expense was 83.43% 
of interest earned. In 1981 as a result of a 
better match of the term of assets and 
liabilities we anticipate yields to increase 
at a faster pace than the cost of funds, 
thereby restoring margins and improv
ing the overall income position. 
Operating expenses at 13.13% of total 
income earned is one of the lowest in 
the financial industry, and indicates the 
high level of productivity and efficiency 
of our staff and systems. This relative 
reduction in operating expenses from 
15.13% in 1979 to 13.13% also reflects the 
continued firm control being main
tained over all expenditures.

Asset/Liability Management
Effective management of assets and 
liabilities is essential in a volatile finan
cial marketplace. Therefore, increasing 
attention is being given to structuring 
the terms and conditions of deposits and 
loans so that an acceptable match is in 
place. As we enter 1981 the matching of 
assets and liabilities is in good condition 
and will protect the financial margin 
from extreme swings in interest rates as 
experienced in 1979 and 1980.

Deposits and Loans (in millions of $) 
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Lending Activity
During the year 19,969 loans amounting 
to $423 million were processed. This 
was a year of high activity as members 
faced with high mortgage rates con
solidated their resources and paid down 
their loans as much as possible. These 
repayments were replaced by new loans 
as we had an active housing market in 
B.C. in 1980. Loans written off were 
lower than in 1979 and the level of 
delinquency dropped below 1% of loans, 
the lowest in several years.
VanCity participated in the very success
ful Housing Initiative Program spon
sored by the Provincial Government. 
Our participation in the program will 
result in the creation of 1,715 housing 
units. As of December 31,1980 loans 
issued under the program exceeded 
$46 million.

Branch Services
It was an active year in new branch 
developments. The Marpole branch 
opened in January 1980 and we are 
pleased assets were approximately $14 
million by year end. During the year the 
development of two more branches was 
underway; the Kerrisdale branch and 
the Lougheed branch. They were 
opened in December and January 1981 
respectively. The initial reception has 
been most encouraging.
To speed up service “Express Tellers’’ 
have been installed in seven branches. 
More will be added as needed.
Financial services for members have 
been further expanded in 1980, the num
ber of deposit, loan and other financial 
services now supplied is the largest and 
most sophisticated ever offered. The All- 
in-One Statement is one such new item.

VanCity Insurance Services Ltd.
Our agency is showing good progress, 
with the number of policyholders now 
exceeding ten thousand.
The objective is to provide insurance 
counselling and services on all lines of 
insurance, including Autoplan, general, 
group and individual life insurance.

Assets 1971-1980 (in millions of $) 
1100

1000
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79 80

Membership 1971-1980 (in thousands) 
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Staff Development
Emphasis has been placed all year on 
expanding and upgrading the know
ledge and skills of our staff. With ap
proximately 600 employees, a total of 
nearly 2200 man-days was devoted to 
training. We recognize the importance 
of our employees, and the contribution 
they make to the success of the organ
ization. Their dedication and perform
ance plays a major part in our continued 
growth and development.

Sum up
1980 has been a difficult and challenging 
time, primarily because of high inflation 
and a volatile financial marketplace. 
Your Directors are therefore pleased to 
advise you that we are entering 1981 in a 
good and sound financial condition, 
with an excellent management group 
and staff, all of which enables us to face 
the future with a good deal of 
confidence.
Finally, may we close by thanking all our 
members for their support during 1980, 
and we look forward to serving you in 
the coming year.

Respectfully submitted by your 
Board of Directors.
Don Campbell, President.

Directors and Officers:
(Standing, left-right) Stan Parsons; John Neave; Catherine Robertson; Mike Betts; Geoff Hook, 
Chief Executive Officer and General Manager.
(Seated, left-right) Sandra Sutherland, Vice President; Colleen Bourke; Don Campbell, President; 
Ian Strang, Doreen Coen.
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Vancouver City Savings Credit Union

Consolidated Balance Sheet
as at December 31,1980

ASSETS

1980 1979

CASH RESOURCES (Note 3) $  91,335,830 $ 88,616,925

LOANS TO MEMBERS (Note 4) 766,428,608 683,148,682

SECURITIES (Note 5) 139,155,099 39,032,387

LAND, PREMISES AND EQUIPMENT (Note 6) 12,146,573 12,889,059

OTHER ASSETS (Note 7) 23,060,037 19,095,627
$  1,032,126,147 $ 842,782,680

LIABILITIES AND MEMBERS’ ACCOUNTS

DEPOSITS OF MEMBERS
Deposits withdrawable on demand $ 208,602,158 $ 160,522,508
Term deposits (Note 8) 428,585,805 406,257,724
Registered savings plans (Note 9) 252,885,718 205,977,046
Accrued interest on deposits 12,850,532 12,818,046

SHARES OF MEMBERS
Shares 15,514,587 16,292,695
Provision for dividends 859,177 958,956

Total members’ accounts 919,297,977 802,826,975

DEPOSITS OF GOVERNMENTS (Note 10) 75,403,227 18,258,691

SECURED LIABILITIES (Note 11) 16,092,406 2,777,882

ACCOUNTS PAYABLE 1,655,531 838,268

DEFERRED INCOME TAXES 3,007,000 2,660,000

RETAINED EARNINGS (Note 2) 16,670,006 15,420,864
$  1,032,126,147 $ 842,782,680

Approved by the Directors 
Don Campbell, Director 
Sandra Sutherland, Director
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Vancouver City Savings Credit Union

Consolidated Statement 
of Earnings and Retained Earnings
for the year ended December 31,1980

1980 1979

INTEREST EARNED
Interest on loans $ 81,485,847 $ 67,563,612
Income from investments 23,583,876 13,930,284

INTEREST EXPENSE
105,069,723 81,493,896

Interest on members’ deposits 86,435,989 65,909,377
Interest on government deposits 3,389,563 1,953,484
Interest on borrowed money 820,879 862,312

90,646,431 68,725,173

OPERATING MARGIN 14,423,292 12,768,723

OTHER INCOME 2,098,025 2,028,545

OPERATING EXPENSES
16,521,317 14,797,268

Salaries and employee benefits 8 ,485,902 7,454,183
Occupancy and equipment expense 1,434,681 1,297,192
General operating expense (Note 12) 4 ,145,234 3,886,299

14,065,817 12,637,674
EARNINGS FROM OPERATIONS 2 ,455,500 2,159,594

DIVIDENDS ON SHARES OF MEMBERS 859,358 959,815

EARNINGS BEFORE INCOME TAXES 1,596,142 1,199,779

INCOME TAXES
Current (recovery) - ( 289,675)
Deferred 347,000 588,000

347,000 298,325

NET EARNINGS FOR THE YEAR 1,249,142 901,454

RETAINED EARNINGS, BEGINNING OF YEAR 15,420,864 14,519,410

RETAINED EARNINGS, END OF YEAR $ 16,670,006 $ 15,420,864



Vancouver City Savings Credit Union

Consolidated Statement of Changes 
in Financial Position
for the year ended December 31,1980

SOURCE OF FUNDS

1980 1979

INCREASE IN MEMBERS’ SAVINGS
Deposits withdrawable on demand $ 48,079,650 $ 1,880,562
Term deposits 22,328,081 85,961,106
Registered savings plans 46 ,908,672 46,035,290
Accrued interest 32,486 2,810,307
Shares, including dividends ( 877,887) ( 493,053)

Total increase in member savings 116,471,002 136,194,212

INCREASE (DECREASE) IN DEPOSITS OF GOVERNMENTS 57,144,536 ( 2,361,078)

INCREASE (DECREASE) IN SECURED LIABILITIES 13,314,524 ( 26,125)

OPERATIONS
Net earnings for the year 1,249,142 901,454
add: items not affecting funds 548,070 1,561,765

Total from operations 1,797,212 2,463,219

PROCEEDS ON SALE OF REAL PROPERTY AND EQUIPMENT 1,892,585 
$ 190,619,859

13,818 
$ 136,284,046

APPLICATION OF FUNDS

INCREASE IN CASH RESOURCES $ 2 ,718,905 $ 13,162,467

INCREASE IN LOANS TO MEMBERS 83,279,926 105,829,825

INCREASE IN SECURITIES 100,122,712 16,070,405

PURCHASE OF REAL PROPERTY AND EQUIPMENT 4,156,353 633,584

OTHER 341,963 587,765
$  190,619,859 $ 136,284,046
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Vancouver City Savings Credit Union

Consolidated Statement 
of Earnings and Retained Earnings
for the year ended December 31,1980

1980 1979

INTEREST EARNED
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Interest on members’ deposits 86,435,989 65,909,377
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Vancouver City Savings Credit Union

Consolidated Statement of Changes 
in Financial Position
for the year ended December 31,1980

SOURCE OF FUNDS

1980 1979

INCREASE IN MEMBERS’ SAVINGS
Deposits withdrawable on demand $ 48,079,650 $ 1,880,562
Term deposits 22,328,081 85,961,106
Registered savings plans 46 ,908,672 46,035,290
Accrued interest 32,486 2,810,307
Shares, including dividends ( 877,887) ( 493,053)

Total increase in member savings 116,471,002 136,194,212

INCREASE (DECREASE) IN DEPOSITS OF GOVERNMENTS 57,144,536 ( 2,361,078)

INCREASE (DECREASE) IN SECURED LIABILITIES 13,314,524 ( 26,125)

OPERATIONS
Net earnings for the year 1,249,142 901,454
add: items not affecting funds 548,070 1,561,765

Total from operations 1,797,212 2,463,219

PROCEEDS ON SALE OF REAL PROPERTY AND EQUIPMENT 1,892,585 13,818
$ 190,619,859 $ 136,284,046

APPLICATION OF FUNDS

INCREASE IN CASH RESOURCES $ 2 ,718,905 $ 13,162,467

INCREASE IN LOANS TO MEMBERS 83,279,926 105,829,825

INCREASE IN SECURITIES 100,122,712 16,070,405

PURCHASE OF REAL PROPERTY AND EQUIPMENT 4 ,156,353 633,584

OTHER 341,963 587,765
$ 190,619,859 $ 136,284,046
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Vancouver City Savings Credit Union

Notes to the Consolidated 
Financial Statements
December 31,1980

1. Significant A ccounting Policies

a) Principles of Consolidation
The consolidated statem ents include the assets, liabilities, and ope
rating results o f the credit union and its w holly ow ned  subsidiaries, 
Vancity Insurance Services Ltd. and VC .S. Condom inium s Ltd.
b) Investments
Investments in governm ent and corporate securities are carried in 
the accounts at am ortized cost and cost respectively. Gains and 
losses are taken into earnings w hen  realized. Real estate mortgages 
w hich are purchased as marketable mortgage packages are carried 
at am ortized cost.
c) A llow ance for D oubtful Loans
The allow ance for doubtful loans is com puted on the basis of 
specific loans which, in m anagem ent’s opinion, may not be fully 
collectible. Increases in this allowance, w hen  required, are charged 
against earnings for the year. Loans considered uncollectible are 
written off.
d) M embers’ Shares and D ividends Payable
M embers’ shares are in practice withdrawable on dem and and may 
be redeem ed by the credit union.
Dividends on shares are charged to earnings for the year in respect 
of w hich they are calculated.
e) Incom e Taxes
The credit union claims reserves for incom e tax purposes w hich are 
permitted in respect o f loans and certain other assets. This claim for 
incom e tax purposes exceeds the related provisions recorded in the 
accounts and results in a reduction of incom e taxes currently 
payable. This reduction in taxes m ay becom e payable in certain 
circum stances and accordingly the credit union has provided for this 
liability as Deferred Incom e Taxes.
f) Depreciation
Buildings are depreciated on a declining balance m ethod at a rate of 
five percent per year.
Equipm ent is depreciated on a straight line m ethod over the useful 
life o f the asset. The useful life o f various assets is estimated to range 
from three to ten years.
Leasehold im provem ents are amortized over ten years.
g) Com parative Figures
The com parative figures for 1979 have been reclassified to conform  
w ith the financial statem ent presentation adopted for 1980.

2. Credit U nion Act

The credit union is incorporated under the Credit U nion Act of 
British Columbia. Am ong other things, the A ct prescribes an 
am ount of retained earnings to be m aintained before the payment of 
dividends for the year. A s a result, share dividends and other 
distributions of earnings may be restricted.
A s at Decem ber 31,1980 the retained earnings required to be m ain
tained under these provisions is $16,632,450 (1979-$12,412,421).

3. Cash R esources 1980

Cash on hand, deposits with banks 
and B.C. Central Credit Union, 
and cheques and other items 
in transit, net 

D em and and term deposits with  
B.C. Central Credit U nion

-  due w ithin one year 46,854,861
-  due beyond one year -  

Cashable term deposits
w ith chartered banks

-  due w ithin one year 33,835,460
- d u e  beyond one year -

Accrued interest on deposits 1,286,685

1979

$ 9,358,824 $ 6,153,063

63,175,000
4,000,000

9.000.000
5.000.000  
1,288,862

$ 91,335,830 $  88,616,925

4. Loans to M embers

Loans to m embers consist of:
Loan balances 
Accrued interest

1980

$ 762,212,861  
4,973,973

767,186,834
less: allow ance for doubtful loans 758,226

1979

$ 679,489,798  
4,518,251

684,008,049
859,367

$ 766,428,608 $ 683,148,682

Changes in the allow ance for doubtful loans during the year are 
as follows: iggQ 1 9 7 9

Balance, beginning o f year $  859,367 $  1,299,573
C ollections on loans 

previously written off 57,145 42,861

U ncollectible loans written off 
Balance, end of year

5. Securities

G overnm ent securities, 
at am ortized cost 

Canada (market value 
$44,959,689;
1979-816,890,173)

Provincial (market value 
$270,254; 1979-$276 ,729) 

Corporate securities, at cost (which  
approxim ates market value) 

Mortgage packages, at 
am ortized cost

1,342,434
________  483,067
758,226 $ 859,367

916,512
158,286

1980 1979

$ 47,409,698 $ 18,720,296

353,966 351,193

65,572,119

25,819,316 19,960,898
$  139,155,099 $  39,032,387
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Vancouver City Savings Credit Union

Notes to the Consolidated 
Financial Statements (continued)
December 31,1980

Total depreciation during the year am ounted to $895,497  
(1979-8970,981).

6. Land, Prem ises and Equipm ent A ccum ulated 1980 1979
Cost D epreciation Net N et

Land S 2,239,074 $ $ 2,239,074 $ 2,442,008
Buildings 9,259,635 1,606,460 7,653,175 8,431,289
Leasehold im provem ents 524,019 218,841 305,178 222,901
O ffice furniture and equipm ent 4,212,427 2,263,281 1,949,146 1,792,861

S 16,235,155 $ 4,088,582 $ 12,146,573 $ 12,889,059

7. Other A ssets 1980 1979

B.C. Central Credit Union, 
shares, at cost $ 1 0 ,0 0 0 ,0 0 0  $  1 0 ,0 0 0 ,0 0 0

Credit U nion Reserve Board, 
debentures, at cost 8 ,097,784 6,768,654

Property acquired for developm ent 
and resale as m em ber housing, at 
lower of cost and net realizable
value 3,682,240 866,420

Property acquired in settlem ent 
o f loans, at lower o f cost and
net realizable value 74,442 379,279

A ccounts receivable 1,091,462 640,205
Incom e tax recoverable -  371,562
Prepayments and other 1 1 4 , 1 0 9 __________ 69,507

$ 23,060,037 $  19,095,627

8. Term D eposits

Term deposits o f m embers mature in the follow ing years:
1980 1979

$ 355,257,490 $  321,908,253
35,311,484 26,603,407
22,407,424 28,492,850

5,455,387 17,754,179
5,486,256 5,423,299

480,175 369,808
4,187,589 5,705,928

On demand and within 1 year
1 - 2  years
2 - 3  years
3 - 4  years
4 - 5  years
5-10  years 
Beyond 10 years

$ 428,585,805 $ 406,257,724

9. Registered Savings P lans

D eposits received from Trustees for the follow ing plans:
1980

VanCity Savings Retirement Plan $ 219,908,069 $
VanCity Savings 

Retirement Incom e Fund 286,827
VanCity Savings H om e  

O wnership Savings Plan 24,154,794
VanCity Savings Deferred  

Profit Sharing Plan 3,278,369

Other
Incom e averaging annuity  

contracts

247,628,059

5,257,659

1979
175,188,401

179,915

24,358,240

2,076,639
201,803,195

4,173,851
$ 252,885,718 S 205,977,046

10. D eposits of G overnm ents 1980

M unicipal deposits $ 28,825,000
H ousing Initiative 

Program deposits 46,024,527
Accrued interest 553,700

1979

17,830,000

428,691
$ 75,403,227 $ 18,258,691

11. Secured Liabilities 1980

Line o f credit w ith B.C. Central 
Credit Union, secured by a 
debenture w hich provides a 
floating charge on all its
insured mortgage loans $  4,937,920

N otes payable are bankers’ 
acceptances issued pursuant to 
a line of credit agreem ent with  
a Canadian chartered bank, 
secured by a hypothecation of 
G overnm ent o f Canada securities.
These notes are issued for terms 
generally less than ninety days 
and may be reissued at maturity 8,437,122

Mortgage, secured by a first charge 
on  certain land and building, 
repayable m onthly over a term 
of tw enty years 2,600,569

Other mortgages 116,795
$ 16,092,406

1979

2,613,403
164,479

$ 2,777,882
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Vancouver City Savings Credit Union

Notes to the Consolidated 
Financial Statements (continued)
December 31,1980

12. General Operating Expense 1980 1979

Com puter expenses $ 967,540 $ 920,204
Stationery, telephone and postage 899,572 798,081
Com m unications and advertising 539,016 531,095
D eposit and share insurance 242,933 203,060
Life insurance on savings and loans 147,692 249,506
Chequing service charges 371,289 336,560
Professional services 304,218 309,328
Dues, B.C. Central Credit U nion 114,734 23,798
Other 558,240 514,667

$ 4,145,234 $ 3,886,299

13. Lease Com m itm ents

Certain branch premises are leased for varying terms to 1990. 
Annual rentals under these leases for 1981, will am ount to $417,553.

14. Other Statutory Information

Regulations to the Credit U nion A ct require disclosure of the 
follow ing information:
a) A t D ecem ber 31,1980 outstanding loans to directors, officers and 
em ployees am ounted to $5,305,308 (1979-$3,706,945).
b) The total aggregate rem uneration paid to directors, all o f w hich is 
paid to the President, w as $3,000 in 1980 and $3,000 in 1979.
c) Com pensation of em ployees includes the benefit o f loans granted 
at reduced rates. The aggregate o f such loans, w hich is included in 
the am ount show n in (a) above, is $1,938,806 at Decem ber 31,1980 
(1979-$!,362,970).

Auditors’ Report
To the M embers of
Vancouver City Savings Credit Union.
W e have exam ined the consolidated balance sheet o f Vancouver  
City Savings Credit U nion as at Decem ber 31,1980 and the consoli
dated statem ents o f earnings and retained earnings and changes in 
financial position for the year then ended. Our exam ination was 
m ade in accordance w ith generally accepted auditing standards, and 
accordingly included such tests and other procedures as w e  
considered necessary in the circumstances.
In our opinion, these consolidated financial statem ents present fairly 
the financial position o f the credit union as at Decem ber 31,1980 
and the results o f its operations and changes in its financial position  
for the year then ended in accordance with generally accepted  
accounting principles applied on  a basis consistent w ith that o f the 
preceding year.
In accordance w ith Section 77 o f the Credit U nion A ct w e further 
report that w e consider the procedures adopted by the credit union 
are adequate for the safety o f its creditors and members.

Vancouver, Canada. CAMPBELL SHARP
February 4,1981. Chartered Accountants
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Vancouver City Savings Credit Union

Branches
VANCOUVER:
1030 West Broadway V6H 1E6 
Ahamed M. Ismail, Manager 
5590 Victoria Drive V5P 3W1 
Grahame R. Newman, Manager
2510 East Hastings Street V5K 1Z3 
Rick W. Joncas, Manager
3395 West Broadway V6R 2B1 
Corrie R M. Heijke, Manager
6330 Fraser Street V5W 3A4 
Doug E. Zulke, Manager 
519 West 10th Avenue V5Z 1K9 
Shirley L. Grindeland, Manager 
4205 Main Street V5V 3P8 
Vaughn Freed, Manager 
898 West Pender Street V6C1J8 
Les Welton, Manager 
2106 West Broadway V6K 4L1 
A1J. Campbell, Manager 
1380 Commercial Drive V5L 3X6 
John Garret, Manager 
3305 Kingsway VSR 5K6 
Rolf Baumbusch, Manager 
8289 Granville Street V6P 4Z6 
Bob Hattrick, Manager 
2380 West 41st Avenue V6M 2A4 
Ken Maaker, Manager

BURNABY:
3977 North Road V3J1S2 
Sid K. Fehr, Manager
4302 East Hastings Street V5C 2J9 
Ellie I. Manaigre, Manager

WEST VANCOUVER:
1548 Marine Drive V7V1H8 
Jeff Barnes, Manager

VanCity Insurance Services Ltd.
515 West 10th Avenue 
David W. Roberts, Manager
#205-2112 West Broadway 
Laura Smalley,
District Representative 
#309-6330 Eraser Street 
Raymond J. Evelle,
Group Services Manager
3977 North Road 
Don Popoff,
District Representative

HEAD OFFICE
515 West 10th Avenue
Vancouver, B.C. V5Z 4A8
Geoffrey J. Hook,
Chief Executive Officer 
& General Manager

ADMINISTRATION DIVISION 
Bruce A. Higgs,
Divisional Manager 
Margaret Dukes,
Controller 
John P. Smith,
Computer Services Manager
Ernest W. Kellough,
Audit Manager 
Kenneth W. Isbister,
ATM Services Manager 
Rowland Kelly,
Investment Manager 
Victor F. Blarney,
Systems & Procedures Manager

HUMAN RESOURCES DIVISION 
Wayne E. McKay,
Divisional Manager 
Larry C. Wald,
Personnel Services Manager 
D. Brian Salvador,
Training & Development Manager
Joan M. MacMillan,
Employee Relations Officer

MARKETING DIVISION
Eric R. Hayne,
Divisional Manager
Beatrice D. Oliver, 
Communications Manager
George A. Scott,
Marketing Research & 
Development Manager

OPERATIONS DIVISION 
Frank C. Coffey,
Divisional Manager
Garry E. Smith,
Branch Operations Manager
William J. Thame,
Credit Manager 
David C. Turnbull,
Security & Premises Manager
Robert A. Frampton,
Special Finances Manager



The City in VanCity
The opportunities for sheer enjoyment of 
living in Greater Vancouver are as varied as 
the moods of the City itself.
For many the good life is a comfortable 
home in one of our pleasant neighbourhoods. 
For others, it is the wilderness at our door
step, or the sea that surrounds the City’s 
glittering core.
It may be a chance at education in one of 
our universities, or funding for a new busi
ness venture, or the cherished dream of a 
secure retirement.
All of these good things, and many others, 
have been made possible for our members 
through the services of Vancouver City 
Savings Credit Union.
Helping people is what VanCity was created 
for. And why we continue to grow stronger 
every day.



“There is one thing stronger 
than all the armies in the 
world and that is an idea 
whose time has come.”

VICTOR H U G O

Vancouver City Savings Credit 
Union was founded in 1946 by
twelve Lower Mainland residents 
who pooled a total of $22.00 to 
become charter memberowners.
The founders’ stated claims included 

.. to provide members the best sav
ings services with the highest possible 
return and the best credit service at 
the lowest possible cost, consistent 
with sound operating principles.”
While the wording may have been 
laboured, the message was clear.
Here was an alternative to established 
financial institutions, a fresh new 
force that placed people’s needs first.
The fledgling organization was based 
on the principles of self-help and 
member ownership that had been 
hallmarks of the credit union move
ment since its inception in Europe in 
the early nineteenth century.

That VanCity was “an idea whose 
time had come” was evident from the 
beginning. Through the years, its 
growth accelerated and by the end 
of 1980, membership was well over 
125,000, while capital assets had sur
passed the one billion dollar mark. 
Stated simply, VanCity is now the 
largest single credit union in the 
world.
To join VanCity, each adult member 
purchases twenty-five shares, valued 
at one dollar each. A junior member, 
under nineteen years, requires only 
five shares. The member’s share 
deposit becomes, in effect, a non
chequing savings account and ad
ditional deposits or withdrawals may 
be made at any time. These VanCity 
Share-Savings accounts earn annual 
dividends similar to shares in any 
corporation. Throughout its thirty- 
four year history, VanCity has always 
paid a dividend.
Share-Savings Accounts also carry a 
limited life insurance feature. There 
is no charge to members for this 
added protection.
Should a member wish to relinquish 
VanCity membership, the credit 
union will redeem all shares at full 
value, plus any accumulated annual 
dividends.



In the range of services it offers, 
VanCity is competitive with other 
financial institutions. Still, there are 
some noteworthy differences, which 
have grown directly out of its demo
cratic origins:
VanCity is owned by the people it 
serves. Because our members are 
residents of Greater Vancouver, the 
organization’s policies and services 
are focused sharply on the needs 
of this area.
The Head Office is here in Van
couver. Policy decisions are made by 
a Board of Directors elected from 
the membership. Any member in 
good standing is eligible for nomi
nation to the Board of Directors 
by other members.
Regardless of the size of a person’s 
account with the credit union, each 
adult VanCity member has one vote

in the election of directors. This ‘one 
member, one vote’ principle places 
control firmly in the hands of those 
who use VanCity’s services-  
our members.
Policies formulated by the directors 
are executed by a staff of profes
sional managers and administrators. 
Like the members, our staff live in 
the community, where VanCity’s 
growing network of branch offices is 
located. (In a quiet ceremony on 
January 16th, 1981, the 16th branch 
office was opened, to serve the flour
ishing Bumaby-Coquitlam area.)



A number of significant financial 
service innovations have been pion
eered in Canada by VanCity. These 
‘firsts’ for the membership have been 
direct results of the ‘people-helping- 
people’ concept of money manage
ment. They include the country’s 
first daily interest savings account, 
Plan 24; open mortgages; the “no
strings” Registered Retirement 
Savings Plan and Universal Access, 
which permits members to make 
deposits, withdrawals and loan 
payments at any branch.

Plan 24 is one of those ideas 
“whose time had come”-but then 
had to await the arrival of appro
priate technology.
VanCity had been considering the 
introduction of daily interest for 
some time, because, as one manager 
expressed it: “We were charging loan 
interest on a daily basis: it seemed 
only fair that we should pay daily 
interest on the members’ savings.”
Since 1967, when VanCity launched 
Plan 24, the daily interest concept 
has been adopted by most other 
financial institutions.
VanCity’s selection of term deposits
may be the widest available in 
Western Canada-again with the 
idea of meeting the requirements of 
today’s investors. As an example of 
this, VanCity offers the Compound 
Interest Term Deposit, through 
which savings can double in less than 
ten years-and which is available for 
a minimum deposit of as little as $100.
At a time when most financial insti
tutions’ term deposits call for a mini
mum $1,000 investment, the CITD 
is truly “the term deposit for people 
who thought they couldn’t afford 
a term deposit.”



Lending and mortgage policies at
VanCity are typically more flexible 
than those of many institutions.
The credit union recognized early 
that just as today’s homes offer 
special features to match the life
styles of modern buyers-so must 
today’s mortgages. At VanCity every 
effort is made to consider each 
application on its own term s-and 
custom-plan the mortgage package 
accordingly.
As one instance of this flexibility, 
VanCity pioneered the Open M ort
gage, which permits homebuyers 
whose incomes are variable to make 
extra payments whenever they wish 
without any interest rate penalty. At 
the same time, for those members 
who prefer a predictable payment 
schedule at a competitive interest 
rate, VanCity offers the conventional 
Fixed Mortgage.

VanCity’s Registered Retirement 
Savings Plan was one of the first in 
Canada with “no strings’’- th a t  is, no 
front-end charges, administration 
charges, close-out fees, commissions, 
penalties or service charges 
of any kind.
In 1980 the RRSP offering was 
broadened by the addition of a Fixed 
Term option. This is designed to 
maximize retirement savings for the 
serious investor who is using the plan 
as a long term investment vehicle, as 
well as a means of reducing taxes.
Generally, when an RRSP matures, 
the holder receives a lump-sum pay
ment without any further guidance 
on how to reduce his tax burden. 
VanCity feels that its responsibility 
to members extends well beyond the 
sale of its products. That’s why, on 
maturity of VanCity RRSPs, plan
holders are invited for counselling 
on financial strategy. There is no 
charge to members for this service.

VanCity’s other tax deferral plans,
including Retirement Income Funds, 
Income Averaging Annuities and 
Term Certain Annuities, all reflect 
the double emphasis on flexibility as 
well as responsibility. VanCity offers 
an exceptionally wide range of these 
p lans-and new ones are being de
veloped all the time. In those few 
situations where it is not possible for 
VanCity to meet a highly specialized 
requirement, the member will be 
offered advice as to which outside 
organizations can best serve 
individual needs.



The Gold Card Club, a comprehen
sive package of special services for 
members aged 55 or better, was crea
ted in recognition of a simple demo
graphic fact. O ur population is aging 
-a n d  after a lifetime of contributing 
to our society, many seniors are now 
on fixed incomes. In a time of ram
pant inflation, they deserve every 
economic advantage the rest of u s -  
including the financial community- 
can offer them. The Gold Card Club 
is VanCity’s way of saying thanks to 
the pioneer members who have 
given so much to this credit union.

Since 1977, VanCity has offered a 
financial counselling service at no
charge to members. Qualified con
sultants offer advice on a wide array 
of money management problems 
that might confront a member 
including basic savings suggestions, 
budgeting, tax problems and discus
sion of the more sophisticated 
investment alternatives.
Because the counsellors are inde
pendent consultants, rather than 
full-time employees of the credit 
union, their recommendations to 
members are without bias. If it is felt, 
for example, that the purchase of 
real estate would serve a member’s 
financial goals better than, say, a 
VanCity Term Deposit, the counsellor 
will “call it as he sees it”.
Another VanCity innovation, de
signed to aid members in financial 
planning and budgeting is the All-In- 
One Statement, issued monthly to 
Convenience Account holders.
In one easy-to-read statement, it 
incorporates current balances on the 
member’s various VanCity accounts, 
including Plan 24 and Special 
Savings, term deposits, tax deferral 
plans, mortgages and loans, as well 
as the Convenience Account.

VanCity’s community orientation 
puts the members’ deposits to work 
in British Columbia, where they 
serve local needs first. In recent 
years, a number of vital community 
projects have been made possible 
through VanCity involvement. Some 
are substantial and earn a productive 
return on VanCity members’ invest
ment. Others are less profitable but 
nonetheless much needed. Often the 
latter investments are feasible for 
VanCity because, instead of employ
ing its own deposits, the credit union 
serves as an agent for Provincial 
housing funds or loan guarantees 
which are available from govern
ment at all levels.



Housing Initiative Program
Under the 1980 B.C. Provincial 
Government’s Housing Initiative 
Program, VanCity distributed 9%% 
mortgage loans for residential con
struction. Using these monies, VanCity 
funded construction of low priced 
single-family homes and rental 
apartments in the Champlain 
Heights area and throughout British 
Columbia.

Community Involvement
Projects funded throughout the 
Province as a result of VanCity parti
cipation include low-priced single 
family homes and rental apartments, 
the renovation of homes for the 
handicapped, co-operative housing 
in both single units and apartments 
and a major intermediate care 
institution.
Projects funded include: Vancouver 
Resource Society for the Physically 
Disabled, Vancouver East Co
operative Housing, Inner-City 
Housing Society, Chilliwack Inter
mediate Care Facility, Grandview 
Co-operative and many others.



VanCity’s deeply rooted belief that 
people must come first reflects not 
only in offerings to members, but 
also in the training of staff. From the 
newest employee’s initial orientation 
session to a senior management 
workshop, strong emphasis is placed 
on the importance of warmth and 
genuine concern for others. In their 
dealings with people, both inside and 
outside the organization, VanCity 
staff are guided by the philosophy 
that “service” is more than a word; 
it is an attitude. ^  Celebrating 1,000.000,000



VanCity’s services are now among the most 
advanced to be offered by any financial insti
tution in the world. But neither sophistication 
nor size have allowed us to forget who made 
it all possible.
Putting our members first has put us first.
Our objective for the 1980’s is still very much 
what it was thirty-five years ago: to help our 
members help themselves in achieving their 
personal goals.
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