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VanCity provides financial products and services 
to over 200,000 members throughout the Vancouver Lower Mainland. 

Since 1946, the credit union has provided members with a high level of service 
and supported the communities in which VanCity does business.
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F IN A N C IA L  HIGHLIGHTS

Assets 1993 1992 1991 1990 1989
(thousands of dolla rs)

Cash and Securities 
Loans
Other Assets 

Total Assets

$ 328,464  
3,403,137  

64,282  
$3,795,883

$ 311,100 
2,950,878 

62,504
$ 3,324,482

$ 366,401 
2,542,970 

60,788
$ 2,970,159

$ 268,445 
1,934,827 

62,243 
$ 2,265,515

$ 382,611 
1,656,958 

54,358 
$ 2,093,927

Liabilities and Members’ Equity
Deposits
Secured Debentures and Loans Payable 
O ther Liabilities 
Equity Shares .
Retained Earnings 

Total Liabilities and Members’ Equity

$3,204,561
412,626

19,551
36,174

122,971
$3,795,883

$  2,831,592 
348,395 

20,600 
31,144 
92,751 

$  3,324,482

$  2,378,455 
482,939 

13,419 
25,871 
69,475 

$ 2,970,159

$  1,986,639 
210,806 

6,684 . 
6,350 

55,036 
$  2,265,515

$ 1,815,777 
215,902 

7,621 
6,064 

48,563 
$ 2,093,927

Statement of Earnings
Financial Margin 
Provision for Losses on Loans 
O ther Income

Financial Margin and O ther Income

$ 98,145  
3,064  

19,960

115,041

$ 92,212 
4,303 

20,091

108,000

$ 67,240 
1,151  

15,492

81,581

$ 50,705 
2,566 

10,551

58,690

$ 46,366 
756 

8,725

54,335

Salaries and Employee Benefits 
O ther Operating Expenses

Total Operating Expenses

41,092
40,189

81,281

36,035
37,862

73,897

32,801
27,101
59,902

26,704
22,504

49,208

23,363
22,337

45,700

Earnings from Operations 33,760 34,103 21,679 9,482 8,635

Gain On Sale Of Premises 
D onation to Foundation 
Dividends To Members 
Income Taxes 

Net Earnings for the Year

9,173 
550 

3,523 
8,640  

$ 30,220

550 
3,309 
6,968 

$ 23,276

595 
2,557 
4,088 

$ 14,439

192 
655 

2,162 
$ 6,473

1,200 
60 

1,571 
$ 5,262

Statistics
Average Assets
Growth of Total Assets (%)
Capital (% of Risk Weighted Assets)
Dividends per Equity Share
Dividends per Investment Share
Membership
No. of Branches
No. of ATMs

$3,591,707
14.18%

11.9%
10%
8%

203,571
34
42

$ 3,217,661 
11.93% 

10.2% 
15% 

9.3% 
194,058 

31 
40

$ 2,557,279 
31.10% 

8.7% 
21% 

11.00% . 
187,004 

30 
36

$ 2,155,015 
8.19% 

7.0% 
7% . 

N /A  
178,684 

24 
29

$ 1,855,327 
20.64% 

6.5% 
7% 

N/A 
174,081 

22 
27



MESSAGE FROM  THE CHAIR

<? a \  93 represents VanCity’s third 

i  ^ c o n se c u tiv e  year of strong 

financial performance. Consolidated 

net earnings, after income taxes, were 

$30.2 million, including $9.1 million, 

before income taxes, from the sale of 

VanCity’s head office and other 

premises. Excluding real estate, con

solidated earnings from operations 

totalled approximately $33.7 million 

which compares very favourably with 

$34.1 million in 1992 and $21.7 mil

lion in 1991. These results are partic

ularly satisfying given the 

considerable difficulties that many 

Canadian companies have faced in 

the last few years, especially in the 

financial industry.

Citizens Trust, a VanCity sub

sidiary, continued to achieve solid 

earnings in 1993. The federally char

tered trust company is now also 

licensed to operate in Ontario. 

Earnings from operations in Ontario 

Manitoba, $askatchewan, Alberta

Shirley Chan

and British Columbia totalled $3.4 

million compared with $1.9 million in 

1992, a 79% increase year-over-year.

While many financial competi

tors experienced cutbacks and layoffs 

in 1993, VanCity added 104 new jobs, 

including the staff who were 

employed to work in VanCity’s three 

new branches. At year-end, VanCity 

employed 764 full-time and 199 part- 

time staff. Two additional branches

are scheduled to open in 1994 to help 

meet the financial needs of members 

moving to outlying cities and the 

Fraser Valley. The credit union’s 

expansion will provide further local 

employment opportunities.

For the 47th consecutive year, 

VanCity declared a member share 

dividend. The 10% dividend for 1993 

represents a significant return consid

ering the current level of interest 

rates.

During 1993, VanCity commu

nity branches were opened in 

Chinatown, Maple Ridge, and 

Guildford to serve members in these 

areas. $everal products and services 

were introduced to meet members’ 

financial needs and to provide better

VanCity’s Senior M anagem ent Team



MESSAGE FROM  THE CHAIR

VanCity’s Senior M anagem ent Team

service. Cashable/extendible term 

deposits were introduced to enable 

members to act quickly if interest 

rates rose; VanCity’s 24-Hour Service 

Line was enhanced to offer conve

nient bill payment by phone; and, 

VanCity Community Investment 

Deposits were introduced so that 

members could participate in creating 

healthier communities. Please see 

Review of Operations, commencing 

on page 8, for details about new or 

enhanced products and services.

In 1993, VanCity worked to 

provide affordable housing in the 

Lower Mainland through a number of 

initiatives. VanCity Enterprises Ltd., 

VanCity’s real estate development 

subsidiary, worked with a geron

tologist and focus groups involving 

VanCity members to design a new 

housing concept for seniors. VanCity 

Enterprises then co-operated with a 

local non-profit group called Pacific 

Health Care Society to build an inno

vative, affordable seniors’ condomini

um residence called Queen’s Park 

Place. The residence will be located

next to Queen’s Park Hospital, a long 

term care and rehabilitation facility 

located in New Westminster. In addi

tion to providing affordable housing, 

the 46-unit residence will offer its 

owners optional emergency response, 

meal, respite and recreational ser

vices, on an as-needed basis. 

Response to the project was over

whelming: 45% of the condominium 

units were pre-sold to VanCity mem

bers during the first weekend of sale, 

and only 10% of units were available 

at year-end. Construction will finish 

in early 1994.

Another unique housing project 

that was developed in 1993 will pro

vide townhomes for single-parent and

other families in need of affordable 

rental housing. Rents will be set at a 

maximum of 30% of residents’ 

incomes. VanCity Enterprises worked 

with the City of Burnaby, federal and 

provincial governments, and a local 

non-profit housing group called West 

Coast Community Homes to build 43 

housing units above a former munici

pal parking lot. The strategy of pursu

ing affordable, local housing solutions 

through working with non-profit
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MESSAGE FROM THE CHAIR

housing groups and governments will 

continue in 1994.

VanCity and the VanCity 

Community Foundation also worked 

' together in 1993 to explore local 

affordable housing options.

At a community forum in May, 

Donald Temer, president of a unique 

non-profit building company called 

Bridge Housing Corporation, talked 

about how his organization has been 

successful in creating affordable hous

ing in the expensive San Francisco 

area. At another joint community 

forum held in September, a panel of 

experts presented perspectives on the 

challenge of providing local afford

able housing.

VanCity’s Branch Managers

In 1994, VanCity’s Community 

Investment Deposit program will sup

port affordable housing initiatives in 

the Lower Mainland and Fraser 

Valley. The account, which was intro

duced in late-1993, pays 1% below 

VanCity’s regular term deposit rates. 

Under the program, the 1% rate dif

ferential, which the member foregoes, 

is passed along directly to the borrow

er to reduce the debt burden of 

affordable housing projects. Housing 

projects will be selected by an adviso

ry council consisting of VanCity staff 

and members of the community.

By year-end, members had pur

chased almost $400,000 in VanCity

Community Investment Deposits. The 

first housing project to qualify under 

the program will be announced in 

mid-1994.

Construction of VanCity’s new 

head office building begins in 1994. 

The building will be located on the 

east side of False Creek in Vancouver, 

across from Science World. All 

VanCity non-branch staff are cur

rently working in six buildings 

throughout the Vancouver area, so 

VanCity will be able to save costs by 

having all staff under the same roof. 

The building will straddle the Main 

Street Skytrain Station, strongly 

encouraging staff to leave their auto

mobiles at home.

4



MESSAGE FROM  THE CHAIR

Locating VanCity’s new head 

office in a redeveloping area, away 

from the downtown, traditional bank

ing core, symbolizes VanCity’s pio

neering spirit and reinforces its 

reputation as a unique, independent, 

local financial institution.

While VanCity achieved strong 

financial performance in 1993, several 

competitive challenges exist.

The credit union realizes that 

our deposit growth must keep pace 

with loan growth, and that VanCity’s 

real growth — as measured in market 

share and per member gains — is 

critical to achieving earnings targets 

in 1994 and subsequent years.

-  —  «
VanCity’s Branch Managers

In addition, competition from 

banks and trust companies is intensi

fying, while financial consumers are 

becoming more sophisticated and 

require a broader range of financial 

options to meet their needs. The 

atmosphere in which VanCity com

petes is being marked by a shift 

towards an environment where ser

vice quality is the norm and not the 

exception. We recognize these and 

other competitive challenges and are 

committed to maintaining VanCity’s 

competitive advantages. The credit 

union is well positioned to compete 

successfully in this environment.

I would like to close by thanking 

all staff from VanCity and our sub

sidiaries for their hard work in 1993 

and by thanking our members for their 

continued patronage and support.
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OVER $75 ,000  RAISED FOR KIDS 
“Tremendous gratitude,” is how  
Ronald Lindstrom, President o f Sunny 
Hill Health Centre for Children, sums 
up his reaction to VanCity’s 1993  
fund-raising efforts. The funds were 
raised to help build Sunny Hill’s  Family 
Place, a place where families can 
prepare snacks, spend unhurried time 
together, and support one another as 
their children await diagnosis and 
treatment. During 1993 and 1992, 
VanCity staff and mem bers raised over 
$ 150 ,000  for Family Place.



VF anCity’s commitment to the 

communities we serve is as 

important as our commitment to 

ensuring the credit union’s financial 

strength and security. In 1993, 

VanCity donated $1,122,000 or 4.8% 

of its 1992 net earnings, after income 

taxes and dividends, to support the 

community.

Of the $1,122,000 reinvested in 

our community, your Board was 

pleased to donate $550,000 to sup

port the VanCity Community 

Foundation. This marks the second 

consecutive year that we have been 

able to make such a generous dona

tion to the Foundation which works 

to improve the quality of life in our 

community.

The remaining amount of 

$572,000 was donated through 

VanCity’s sponsorships and dona

tions programs to support 331 non

profit community initiatives in the 

Lower Mainland. Of this amount, 

$426,000 was allocated through 

VanCity’s sponsorships funding 

theme “Youth: Education, the 

Environment and Social Change”, 

while $146,000 was distributed 

through VanCity’s 1993 donations

B O A R D  OF D I R E C T O R S ’ REPO RT

VANCITY SPONSORSHIPS AND DONATIONS
(THOUSANDS OF DOLLARS) 

___________________________________ $4 7 5   ___
$426

$26 7 — g -

$89 .

T hr
$146"

2 a
a $180-

1992 1993 1994
(PROJECTED)

program “Violence: Promoting 

Prevention Through the Arts, 

Education and Social Change.” 

VanCity’s sponsorship theme 

for 1994 is “Building a Community 

Culture: Working Together for Social 

and Ecological Change”, while the 

donations program will focus on 

“Bridging and Enriching Generations: 

Links with our Communities’ Elders.” 

Please see the chart above for 

more information about VanCity’s 

community support.

During 1993, VanCity’s mem

bership surpassed the 200,000-mark. 

To celebrate this milestone, VanCity 

made a life-saving gift to the commu

nity. The credit union donated half 

the cost of a $220,000 program to 

equip the Vancouver Fire Department 

with 37 automatic external defibrilla

tors. These units are used to re

establish a normal heartbeat after 

cardiac arrest and may save up to 60

lives annually in the community. The 

gift was a fitting way to thank the 

community of Vancouver where 

VanCity first opened its doors in 

1946. The donation will benefit 

Lower Mainland residents who live, 

work, and travel in Vancouver. 

Operating Results

For the third consecutive year, 

consolidated asset growth was strong. 

Assets increased by 14% or $471 mil

lion, with loan growth increasing 

15% over 1992 to $3.4 billion. 

VanCity posted higher term deposit 

rates than its competitors for the sec

ond consecutive year, and deposit 

volume responded accordingly with a 

$373 million increase in 1993. With 

loan growth outpacing deposit 

growth, VanCity raised a $100 million 

Eurolssue in August 1993.

The financial margin increased 

6.4% due to strong asset growth and 

a continued declining interest rate 

scenario. The allowance for doubtful 

loans increased by $1.6 million to 

$13.8 million or 0.4% of VanCity’s 

loan portfolio. The provision for loan

6



B O A R D  OF D I R E C T O R S ’ REPO RT

losses was $1.2 million lower than the 

$4.3 million loan loss provision set in 

1992. This reduction reflects 

VanCity’s sound credit granting prac

tices and the generally stable econo

my in the Lower Mainland.

Other income of $20 million 

includes fee income and is attributed 

mainly to VanCity’s participation in 

the local commercial lending and res

idential markets. Retail service 

charges were unchanged from 1992.

Operating costs increased $7.4 

million over 1992. A significant por

tion of this expense is attributed to 

VanCity’s continued aggressive 

branching plans in 1993 and its ongo

ing emphasis on computer research 

and development. 1993 also reflects 

the first full year of operation of the 

three branches that were opened in

1992.

A very conservative accounting 

policy of expensing all computer 

research and development costs has 

been followed. In 1993, $6.5 million 

was expended on these initiatives 

compared with $4.2 million in 1992. 

Expenditures on technology such as 

the electronic filing of documents

Shirley Chan, 
C H AIR

Franca Z um pano,
VIC E-C H AIR

P a u l G ill W endy H olm

D a v id  Levi Tim Louis Coro Strandberg B ob W illiam s

and enhanced computer software in 

the branches will result in improved 

member service.

Earnings from operations for 

1993 were 0.94% of average total 

assets, before income taxes and divi

dends, versus 1.08% in 1992. This 

return remains well above the mini

mum target set by your Board to ade

quately capitalize VanCity.

VanCity’s capital adequacy ratio 

is strong due to three consecutive 

years of excellent earnings and to the 

gains that were realized through the 

sale of VanCity’s head office and 

other premises in 1993. Conservative 

accounting policies have also ensured 

a very strong balance sheet position 

for 1993. These factors, combined

with VanCity’s continued investment 

in computer systems, position VanCity 

favourably to compete in the financial 

marketplace and to provide cost-effective 

quality service to our members.

LIFE-SAVING GIFT MARKS MILESTONE 
To celebrate reaching VanCity’s 
200 ,000  mem ber-milestone, VanCity 
donated half the cost o f a $220 ,000  
program to equip the Vancouver Fire 
Department with 37 automatic exter
nal defibrillators (AEDs). An estimated  
22 to 6 0  lives will be saved each year 
through the Use of AEDs. The new  
equipm ent will benefit Lower Mainland 
residents w ho live, work and travel in 
Vancouver.

7



REVIEW OF O P E R A T I O N S

The fallowing sections o f the report are presented based on the measurement by objectives model. This model 
represents VanCity’s objectives, the actions that were implem ented to meet the objectives, and the results. Where 
possible, objectives for the following year are also reported.

The measurement by objectives model was selected to ensure the report is accountable, verifiable, credible 
and comprehensive.

M EM BERS  S E C T IO N

Products and Services 

1993 Objective:

Improve member service options. 

Performance:

Achieved a 25% increase over 1992 

in the number of calls being handled 

through VanCity’s 24-Hour Service 

Line. This automated banking service 

provides members with the ability to 

take care of routine banking transac

tions any time of the day or night. In 

1993, 608,662 calls were received 

compared with 486,132 calls in 1992.

VOLUME OF CALLS 
24-HOUR SERVICE LINE

1992 486,132

1993 608,662

1994 670,000 (PROJECTED)

TELESERVICE
1992 890.748

1993 872,933

1994 900,000 (PROJECTED)

Increased utilization of VanCity’s 

24-Hour Service Line resulted in a 

planned decrease in the number of 

TeleService calls. In 1993, TeleService 

received 890,748 phone calls, a 2% 

decrease over 1992. Ninety-three per 

cent of all incoming calls were 

responded to within 60 seconds com

pared with 90% of all calls in 1992.

Introduced the 24-Hour Service 

Line Automated Bill Payment Service. 

13,500 members have signed up to 

use the service which provides 

members with added bill payment 

convenience.

Expanded two more branches to 

six-day service. By year-end, 18 of 28 

branches or 64% of all branches were 

open six days a week.

1994 Objectives:

Test a television-based home banking 

system to broaden current member 

service options.

Test self-serve updating pass

book printers in two community 

branches.

Market computer-based busi

ness banking terminals to business 

account users.

1993 Objective:

Improve member service by introduc

ing a formal Quality of Service 

Program.

Performance:

Introduced a formal Quality of 

Service Program and implemented 

the program’s first initiatives: the 

establishment of cross-departmental

teams that work together to identify 

areas where service must be 

enhanced and improve performance 

in these areas:

1994 Objectives:

Expand the Quality of Service 

Program by implementing seven ini

tiatives that focus on improving ser

vice delivery to members and internal 

service between staff.

Continue with the Annual 

Quality of Service Survey to monitor 

members’ service expectations and eval

uate whether VanCity is meeting them.

Introduce a Branch Sales Manage

ment Program to decrease the num 

ber of time-consuming transactions, 

such as opening new accounts, that

OPEN DOORWAYS 
Encouraging teens at risk to stay in 
school and out o f trouble is the goal of 
the “Doorways" program. “It’s so  much 
better to focus on preventive programs 
rather than spend the m oney dealing 
with problems after kids have already 
dropped out,” says the program’s 
co-ordinator. The local project is 
sponsored by the Boys and Girls Clubs 
of Greater Vancouver and a $20 ,000  
donation from VanCity.

8



REVIEW OF O P E R A T I O N S

are handled at the counter. The 

desired benefits are: improved service 

to new members and to members 

with routine financial requirements.

1993 Objective:

Increase deposits by 11% to meet 

growing mortgage demand.

CONSOLIDATED DEPOSIT GROWTH
PERCENT INCREASE

10%
3 13%. —  --------

19%
2____

0
1992 1993 1994

(PROJECTED)

Performance:

Achieved $3.2 billion in consolidated 

deposits at year-end compared with 

$2.8 billion at year-end 1992. 

Consolidated deposits increased 

13.2% from 1992 to 1993 compared 

with a 19% increase in deposit growth 

from 1991 to 1992. VanCity’s deposit 

market share increased from 7.3% in 

$eptember 1992 to 7.8% a year later. 

Residential mortgage growth 

increased 13% over 1992 compared 

with 11% from 1991 to 1992.

Increased the amount of total 

business generated by VanCity’s 

Retirement $ervices from hon- 

VanCity sources by 57%.

1994 Objectives:

Increase deposits by 10% to meet 

growing mortgage demand.

Further increase the amount of 

total business generated by VanCity’s 

Retirement $ervices from non- 

VanCity sources by an additional 

10%.

1993 Objective:

Introduce new products to meet 

members’ financial needs. 

Performance:

Introduced an extendible/cashable 

term deposit to enable members to 

take advantage of any potential rise in 

interest rates.

1994 Objectives:

Introduce investment-oriented prod

ucts, such as a mortgage-backed secu

rity product that enables members to 

invest in a pool of local mortgages, in 

order to meet members’ increasing 

desire for more sophisticated invest

ment products.

Research the feasibility of offer

ing access to international investment 

funds for members.

Research the feasibility of offer

ing a financial planning and manage

ment service for members.

1993 Objective:

$ell $46 million in Family of Ethical 

Funds to meet members’ demand for 

more sophisticated deposit products. 

Performance:

Sold $42 million or 91% of sales target. 

This strong performance is attributed to 

a receptive mutual funds climate and, 

commencing in September 1992, the 

ability of VanCity to offer a complete 

range of ethical funds. Excluding bro

ker sales, VanCity sold $14 million in 

ethical mutual funds during 1992.

1994 Objective:

Sell $60 million in Family of Ethical 

•Funds.

FAMILY OF ETHICAL FUNDS SALES+
6 0  (MILLIONS OF DOLLARS)

50__________ ___________
40

30

$42

$60

20

■ ■ ■
$ . 4 -

1992 1993 1994
f  Excludes broker sales. i p r o i e c t e d i

• *This sales total primarily reflects Ethical Growth  
Funds sales. Commencing in September 1992, VanCity 
w a s able to offer a  full range of ethical m utual funds.

9



REVIEW OF O P E R A T I O N S

1993 Objective:

Increase commercial mortgage loan 

portfolio by 20% to diversify 

VanCity’s asset portfolio with differ

ent types of loans.

Performance:

Achieved a 21% increase over 1992 

in loan approvals.

1994 Objective:

Increase commercial mortgage loan 

portfolio by 10%.

1993 Objective:

Introduce a deposit product that 

enables members to participate in 

improving the quality of life in their 

community.

ENVIRONMENTAL SCHOLARSHIP 
AWARDED
Set up in 1993 to encourage research 
into sustainable solutions to environ
mental issues in B.C., this $3 ,000  
annual scholarship will be awarded to 
an outstanding student enrolled in 
Natural Resources M anagement at 
Simon Fraser University. The 1993 win
ner was Tony Wong.

Performance:

VanCity’s Community Investment 

Deposit is the first product of this 

type to be launched in Canada. The 

product was introduced on 

November 1. Sales at year-end 

totalled almost $400,000. Funds will 

be invested to assist in providing 

affordable housing.

1994 Objective:

Achieve $3,000,000 in Community 

Investment Deposit sales to assist 

with local affordable housing initia

tives.

Branch Development

1993 Objectives:

Open three new branches in 1993, 

and relocate branches that require 

better member access.

Performance:

Opened branches in Chinatown, 

Maple Ridge and Guildford, for a 

total of 28 VanCity community 

branches at year-end, and explored 

sites for three more branches.

Relocated VanCity’s 10th and 

Cambie Community Branch.

1994 Objectives:

Open two new branches in 1994.

Relocate branches that require 

better member access.

BRANCH DEVELOPMENT
NUMBER OF BRANCHES'

1992 l l l l l l l l l l l l l i l l l l l l l i l l l
25

1993 M i l l  1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 111
28

1994 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 11
30 '(PROJECTED)

*E xcludes C itizen s Trust branches.

Implement signage and interior 

design changes throughout all 

branches so that branch presentation 

is consistent and product information 

is more accessible to members.

Technology

1993 Objective:

Automate loan application process to 

increase consistency of loan screening 

process and provide faster service. 

Performance:

An automated loan application 

process has been installed in all 

branches.

1994 Objective:

Automate loan application process in 

Tele$ervice to achieve the benefit 

described above. (Members can apply 

for loans by telephone through 

Tele$ervice.)

1993 Objective:

Pilot the installation of member 

service software that will provide

10



REVIEW OF O P E R A T I O N S

branch and TeleService member ser

vice representatives with comprehen

sive member and product information. 

The new software will allow staff to 

provide faster service.

Performance:

Installation of member service soft

ware was piloted in two branches.

1994 Objectives:

Complete the installation of member 

service software in all branches.

Enhance software to provide 

more sophisticated user capabilities.

1993 Objective:

Introduce electronic filing technology 

in two head office departments to 

contain operating expenses. In addi

tion, staff will require less time to 

access files which will result in faster 

member service delivery.

Performance:

All student loan and RRIF documen

tation is now electronically filed.

1994 Objective:

Install electronic filing technology in 

one head office department and pilot 

installation of the technology in one 

branch.

Multicultural Marketing 

1993 Objective:

Establish a banking centre at 

Richmond Community Branch to 

meet the financial needs of all mem

bers, especially the large proportion 

of Cantonese-speaking members in 

this community.

Performance:

The banking centre will open in 1994 

upon completion of staff recruitment.

1993 Objective:

Make VanCity’s services more acces

sible to the Indo-Canadian and Asian 

communities.

Performance:

Total business received through 

VanCity’s Business Development

Managers serving the local Asian and 

Indo-Canadian communities has 

increased 21% over 1992.

In addition to English and 

French, a Cantonese language option 

was installed in automated teller 

machines (ATMs) at the Richmond 

and Chinatown Community 

Branches and the Maple Ridge 

Community Branch drive-through 

ATM.

1994 Objective:

At all VanCity branch ATMs, offer 

the two most frequently spoken lan

guages within each branch’s serving 

area, in addition to the standard 

English and French language options.

Provide Cantonese, Punjabi, 

and French languages on the 24-Hour 

Service Line.

Credit Union Development 

1993 Objective:

Assist international credit union 

development.

Performance:

Donated $15,000 to Gdansk 

Shipyard Credit Union in Poland to 

purchase a computer system and 

provided technical expertise.

WOMEN’S FINANCIAL PLANNING 
SEMINARS
Helene Bitney, Manager, Credit -  
Business and Commercial Loans, 
(centre) talks to participants at a 
financial planning seminar for women. 
Helene was a presenter at the seminar 
series and is also a member of VanCity’s 
W omen’s Advisory Council. Three 
financial planning seminars were held 
in 1993 and six are planned for 1994.
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On behalf of B.C. credit unions, 

a VanCity senior manager discussed 

opportunities for local credit unions, 

including VanCity, to assist with the 

development of the South African 

Credit Union League. Meetings 

resulted in a request for two 

Canadian volunteers to assist with 

credit union development in South 

Africa for three to six months in 1994. 

A VanCity manager was among the 

two individuals selected for the 

assignment.

1994 Objective:

Assist emerging international credit 

unions by hiring a South African or 

Polish student to work on contract at 

VanCity’s head office.

strAt h c o n a  c o m m u n it y

GARDENERS’ SOCIETY 
Bringing much-needed green space to. 
residents in the Downtown Eastside 
and Strathcona neighbourhoods has 
been an achievem ent of this society. 
The group was awarded $25,000  
through a VanCity EnviroFund grant to 
enhance the Strathcona Community 
Garden and further develop a new  gar
den site. The popular garden is well 
known for its promotion of ecologically 
sound gardening techniques, com m u
nity involvement, and cultural diversity.

STAFF S E C T IO N

Benefits/Compensation

1993 Objective:

Develop a flexible staff benefits pro

gram to provide more flexibility/ • 

choice for employees, correct 

inequities between different cate

gories of employees, and maintain a 

preferred employer profile. 

Performance:

Research was initiated; dental and 

medical coverage were enhanced.

1994 Objective:

Complete the research and implement 

a flexible staff benefits program.

1993 Objective:

Research and formulate a plan to 

counsel, accommodate and encour

age employees returning from disabil

ity leave,

Performance:

Project was deferred until 1994 pend

ing evaluation of research.

Training 

1993 Objective:

Decentralize product training through 

implementing alternatives, such as 

video and self-study, to provide 

increased convenience for branch

TRAINING
Number of Number of Average Number 
Courses Participants of Training Days 

Per Employee

Internal
Programs 116 1,543 3.5

External 178 . 684 1.0

E xcludes d ecen tra lized  train ing s ta tis tics  such as 
RRSP, A T M  a n d  C om m u n ity  In vestm en t  
D ep o sits  training.

staff; accelerate training to provide 

better member service; and reduce 

VanCity’s costs.

Performance:

RRSP product training was complet

ed in-branch, rather than off-site, 

using video and self-study. 500 staff , 

were trained in one week which is 

less than half the amount of time 

required under the centralized train

ing system. Training for ATMs and 

Community Investment Deposits was 

also conducted using these techniques. 

1994 Objective:

Enable branch and head office staff to 

access training information using 

VanCity’s computer network.

1993 Objective:

Reinforce VanCity’s ethics and values 

through innovative training.
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Performance:

Provided two “Aboriginal Awareness” . 

workshops and ten “Managing 

Diversity” workshops for staff.

Produced a staff video on 

VanCity’s social role and provided 

training to staff on a decentralized 

basis.

1994 Objective:

Provide ethics training to all managers. 

PROMOTIONS, TRANSFERS, RECRUITMENT
Em ployment Filled External
O pportunities Internally Recruits

Non-
M anagem ent 564 399 (71%) 165(29%)

M anagem ent 58 53(91% ) 5(9% )

Continue to provide training on 

VanCity’s social role to new staff, man

agement trainees, and management.

1993 Objective:

Provide leadership training for man

agers based on needs identified in a 

1992 comprehensive staff survey. 

Performance:

Performance feedback from co-workers 

and subordinates was given to all 

managers. A developmental three-day 

course was delivered to all managers.

1994 Objective:

Develop and offer management train

ing to meet individual management 

skill requirements and focus on per

formance management.

Equity

1993 Objectives:

Implement VanCity’s employment 

equity policy.

Track recruitment and progress 

of four target groups: candidates who 

are from the First Nations communi

ty, women, visible minorities, and the 

disabled.

Performance:

VanCity’s equity policy was intro

duced to staff in 1993 and VanCity’s 

Workplace Diversity Council was 

formed to implement VanCity’s equi

ty policy. Council members represent 

all levels of the credit union.

Work is under way to ensure 

equity initiatives are inclusive of all 

communities.

Recruitment tracking was inves

tigated and will be implemented in 

1994.

Provided workplace training to 

First Nations applicants and disabled 

applicants.

VanCity participated in the 

national Face-to-Face program in 

which 19 job seekers with disabilities 

gained a one-day workplace experi

ence.

VANCITY’S WORKFORCE
BREAKDOWN BY GENDER 

Number of Number of Number of Total
Assistant M anagers Executives* Workforce
M anagers_______________________________________

36(80% ) 24(51% ) 4(22% ) 745(77% )
Female Female Female Female

9(20% ) 23(49% ) 14(78% ) 218(23% )
 M ale  Male  Male  Male
45 47 18 963
' in c lu d e s  R egional M an a g ers

1994 Objectives:

Provide the following workshops to 

VanCity managers: “Attitudes: 

Working With People With 

Disabilities” and “Human Rights.” 

Provide diversity training to all 

branch and head office staff.

Work with community groups to 

ensure VanCity remains open to 

diverse, changing communities.

1993 Objective:

Encourage dialogue in the credit 

union about women’s issues and 

introduce a mentorship program for 

women employees.

13



REVIEW OF O P E R A T I O N S

Performance:

VanCity’s W omen’s Advisory Council 

published its first newsletter which 

was distributed to all staff. The publi

cation highlights initiatives that are 

being pursued to encourage equity 

and gender parity at VanCity and pro

mote an understanding of women’s 

issues.

A mentorship program was 

implemented to encourage women in 

VanCity’s senior management to 

share their experience and expertise 

with female employees from 

VanCity’s branches and head office.

Council members participated 

in four peer group luncheons involv

ing women managers from other 

financial institutions.

1994 Objective:

Enhance initiatives that promote 

equal access for women and men at 

all levels of VanCity.

C O M M U N I T Y

1993 Objective:

Continue to develop VanCity as a

leader in supporting community ini

tiatives.

Performance:

In 1993, VanCity received the follow

ing awards:

• Volunteerism Recognition Award 

for work in promoting the spirit of 

volunteerism among staff and within 

the community.

• Corporate Philanthropic Leadership 

Award from the Association of 

Fund-Raising Professionals in B.C.

• First Annual Award for Outstanding 

Corporate Responsibility in Canada 

from the national Social Investment 

Organization.

• Youth Line Appreciation Award 

from the Surrey Community 

Resource Centre.

• Silver Georgie Award to VanCity 

subsidiary VanCity Enterprises for 

Queen’s Park Place, an innovative, 

affordable 46-unit condominium 

development for seniors.

• Recognition as one of the Ten Best 

Companies to Work for in B.C.

• Most Improved Social and 

Financial Information for large

organizations in the Best Annual 

Reports awards presented by 

Certified Management Accountants 

and the University of Quebec at 

Montreal.

International Association of 

Business Communicators — B.C. 

Chapter — Award of Merit for the 

member publication Working 

Dollars.

American Marketing Association — 

B.C. Chapter — 1993 Marketer of 

the Year Award.

BETTER ENVIRONMENTALLY SOUND 
TRANSPORTATION 
Reusing, recycling, and decreasing air 
pollution are goals of this organization’s 
community bike shop, which trains 
people to repair discarded bicycles.
The shop then makes the bikes 
available to low incom e citizens 
requiring transport. VanCity supported 
the local shop with a $15,000 EnviroFund 
grant. Along with promoting a clean 
form of transportation, the shop offers 
valuable training and mechanical skill 
enhancem ent to staff and customers, 
particularly w om en, w ho typically lack 
experience in buying and maintaining 
bicycles.
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In 1993, VanCity presented the fol

lowing awards:

• Annual $5,000 Book Prize.

• Annual $2,000 university $tan 

Parsons Memorial $cholarship.

• Ten $1,000 university scholarships 

to graduating high school students.

• Two $1,000 college scholarships to 

help single mothers develop mar

ketable skills.

• Two $1,000 First Nations scholarships. 

Please see Board of Directors’ Report 

on page 6 for details on VanCity’s 

community sponsorships and dona

tions programs.

1994 Objective:

Develop Ethics in Action awards pro

gram to recognize individuals or orga

nizations in the Lower Mainland who 

provide positive leadership and 

express social responsibility in mak

ing ethical choices.

1993 Objective:

Further develop VanCity’s youth pro

gram through its Partners in 

Education program and by develop

ing and working with VanCity’s 

Youth Advisory Council.

Performance:

Twenty-four branch partnerships with 

area schools were either enhanced or 

formed. Under this program, VanCity 

branches are paired with local ele

mentary or secondary schools. 

VanCity staff volunteer at schools 

during activity days, provide job 

information to students, and con

tribute financial information and edu

cation, where applicable.

VanCity’s Youth Advisory 

Council was formed in early 1993.

The council is comprised of youth 

ranging in age from 13 to 18.

YOUTH MAKE A DIFFERENCE 
“It’s about youth em pow erm ent.” “It’s 
showing that youth actually can make a 
difference....” So say Andy Van and 
Andrea Spence, tw o members of 
VanCity’s Youth Advisory Council. The 
Council w as formed to involve young  
people from diverse backgrounds and 
experiences in working together to  
identify the issues that are critical to the 
well-being of youth throughout the 
Lower Mainland. Council members will 
also play an important role in helping 
VanCity further determine the financial 
heeds of youth.

Council members come from various 

cultural and educational backgrounds. 

The council identifies issues that are crit

ical to the well-being of youth through

out the Lower Mainland, and council 

members will also play an important role 

in helping VanCity further determine the 

financial needs of youth.

1993 Objective:

Involve staff, members and the com

munity in defining VanCity’s social 

role and how this role translates to 

products and services.

Performance:

A staff forum was held to introduce 

staff to VanCity’s mission statement. 

The forum attracted over 300 staff.

Two focus groups and a commu

nity forum involving 60 members from 

local community groups generated 

ideas about potential products and 

services to enhance community well

being. The 1994 objectives listed on 

the next page result from this process.
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1994 Objectives:

Promote and facilitate the volunteer

ing of financial experts among 

VanCity staff for the benefit of com

munity organizations.

Conduct financial education 

seminars for non-profit organizations.

Enhance the economic self- 

reliance of small businesses, self- 

employed and contract workers by 

developing group insurance/benefits 

coverage.

. 1993 Objective:

Promote financial independence of 

women by meeting their financial 

needs as identified in VanCity’s 

research and recent member survey. 

Performance:

Two hundred and thirty women 

attended three women’s financial 

planning seminars.

1994 Objective:

Respond to the needs of women 

through a comprehensive approach 

including:

• Providing six financial planning 

seminars.

• Identifying the financial require

ments of women in VanCity’s mem

bership.

• Assisting youth, aging women, and 

. women facing poverty with finan

cial expertise.

• Reaching out globally on critical 

issues to facilitate women’s devel

opment. (Although this initiative 

was not included in the 1993 busi

ness plan, VanCity responded to the 

crisis in Bosnia by donating $10,000 

to provide educational and work

place training for women fleeing 

Bosnia: The workshops are held in 

refugee camps located in the Czech 

Republic.)

E n vironm ent 

1993 Objective:

Strengthen VanCity’s m '0 ' 

environmental commitment through 

promoting environmental initiatives. 

Performance:

In 1993, VanCity became a signatory 

to the Coalition for Environmentally 

Responsible Economies (CERES) 

principles. This initiative publicly 

affirms VanCity’s belief that business

es have a responsibility for the envi

ronment and must conduct all aspects 

of their business as responsible stew

ards of the environment.

Please see Appendix IV on page 

36 for a listing of the CERES principles.

Four local environmental groups 

were awarded $80,000 through 

VanCity’s EnviroFund which supports 

local community initiatives that 

address specific environmental con

cerns in the Lower Mainland and 

Fraser Valley.

ENVIROFUND GRANTS
Number of local 

Am ount projects supported

1992 $70,000 2

1993 $80,000 4

1994 (PROJECTED) $90,000 4

The 1993 EnviroFund winners were:

• Save Georgia Strait Alliance. 

$25,000 was awarded to pursue its 

Clean Water Campaign.

• Strathcona Community Gardeners’ 

Society. The group was awarded 

$25,000 to enhance the Strathcona 

Community Garden and develop an 

additional site.

• Better Environmentally Sound 

Transportation. $15,000 was award

ed to the community bike shop to 

repair discarded bicycles for low 

income citizens requiring transport.

• Federation of B.C. Naturalists. 

$15,000 was awarded to protect 

wilderness near urban areas.
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In addition, VanCity presented 

the following awards:

• The $3,000 VanCity Simon Fraser 

University Environmental 

Scholarship. The award encourages 

research into sustainable solutions 

to environmental issues in B.C.

• Three Youth Environmental Service 

Awards for demonstrating innova

tive environmental leadership.

• Make It Green prizes awarded in 

co-operation with the University of 

British Columbia’s Patent Research 

Office. Faculty members and uni

versity students were recognized for 

their innovative approaches to 

clean technologies.

VanCity was recognized for 

environmental leadership in 1993 

with the following award:

• 1993 Green Office Award in the 

category of large organizations. 

Sponsored by Pitney Bowes, this 

national award recognized VanCity 

for expanding its paper recycling 

program to include cardboard, plas

tic wrap, mixed papers, glass, and 

cans.

1994 Objectives:

With the Social Planning and 

Research Council of B.C. (SPARC), 

and the support of the David Suzuki

. . .  ..

REVIEW OF O P E R A T I O N S
  :     - - - - - - - - - - - - - - - - - - - - - — I

Foundation, organize a Lower 

Mainland conference on sustainable 

urban communities in the Vancouver 

region.

Conduct a comprehensive inter

nal environmental audit in accor

dance with the CERES principles.

GOVERNMENT RELATIONS AND 

COMPETITION

A s no 1993 VanCity objectives were 

set in these areas, the reporting 

information is presented in narrative 

rather than measurement by objec

tives format.

Government Relations 

With the Ministry of Finance and 

Corporate Affairs, VanCity explored 

the development of a financial institu

tion in the Downtown Eastside and 

made recommendations to govern

ment concerning the credit union 

proposal.

Competition

The retail financial industry is undergo

ing a change similar in nature to the 

revolution in retailing that has occurred 

over the last 10 to 15 years. A lot of 

what is seen at competitors’ branch 

sites, in terms of promotions, “specials”, 

and image advertising, is taken directly 

from the retailing industry.

This fundamental shift and 

other factors, such as intense price 

competition, more sophisticated con

sumers, and an environment where 

quality of service is quickly becoming' 

the norm and not an option, present 

challenges for the credit union.

VanCity acknowledges this real

ity and will focus its marketing strate

gies on the credit union’s unique 

competitive advantages while main

taining a broad vision and awareness 

of the competitive environment in 

which VanCity operates.

ENVIRONMENTAL YOUTH 
SERVICE AWARDS 
“Be more cautious about what you 
throw away!” That’s the advice of 
Andrew Griffin. He and his brother, 
Matthew, and their friend Brian Eller, 
have spent hours cleaning up Como 
Lake in Coquitlam. For tw o summers, 
the boys, aged 8  to 11, have been  
pulling pylons, road signs, fishing lines, 
pop cans, and other garbage out o f the 
lake. The local boys took on the project 
on their own initiative. They try to visit 
the lake every day during the summer. 
The Como Lake project was one of 
three local youth environmental projects 
recognized with a VanCity 1993 
Environmental Youth Service Award.
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C I T I Z E N S  T R U S T

I n September 1991, VanCity Credit 

Union acquired Citizens Trust, a 

federally chartered trust company. 

A s a wholly owned VanCity sub- . 

sidiary, Citizens Trust focuses on 

developing lines of business that are 

more appropriately carried out by a 

trust company.

1993 Objective:

Improve earnings from core business 

through increased product sales and 

increased revenues.

Performance:

Collected $410 million in deposits, 

resulting in a 33% increase over 1992. 

Mortgage lending for 1993 was $381 

million, an increase of 35% over the 

previous year.

Volume of foreign exchange 

transactions was $2.2 billion and pre

cious metals transactions totalled 

$19.7 million. In 1993, Citizens for

eign exchange services were also pro

moted throughout VanCity’s 28 

community branches.

The number of agents autho

rized to accept deposits for Citizens 

Trust increased from 94 to 165 in

DEPOSITS AND LOANS
IN MILLIONS OF DOLLARS

1993 1992

DEPOSITS
LOANS

409.9
391.5

307.7
296.2

COSTS
IN THOUSANDS OF DOLLARS

OPERATING
PERSONNEL

4,067
3,011

3.100
2,770

FINANCIAL MARGIN
IN THOUSANDS OF DOLLARS

- - ■■ 7,117 5,326

1993. Deposits collected by agents 

increased 39% over 1992. Of the 165 

agents, 19 are located in Ontario, 

where Citizens received a license to 

operate in 1993.

For the first time, Citizens 

offered the Family of Ethical Funds to 

its clients and was appointed custodi

an for these funds, representing a 

considerable fee income for 1993.

Citizens also offered retirement 

counselling seminars for the first time 

which resulted in an increase in 

deposit funds for the company.

1994 Objectives:

Improve core earnings by further 

developing an agent network for 

deposits.

Maintain market share through 

a broker network for mortgages in the 

Greater Vancouver Regional District.

Expand non-deposit services 

such as mutual funds and trusts.

Increase foreign exchange vol

umes sold to VanCity members and 

commercial accounts.

1993 Objective:

Improve earnings from core business 

through expense containment, 

automation, and synergies with 

VanCity.

Performance:

A Citizens foreign exchange service in 

VanCity’s Chinatown Community 

Branch established the first joint pro

ject between the two companies.

Citizens utilized VanCity’s inter

nal auditing, collections, appraisal, 

printing and collation services.

Working with VanCity’s person

nel department, Citizens hired 19 

new staff and worked with VanCity’s 

training department to provide 82 

training and development days.

Expenses were 1.85 % of average 

assets at year-end, low in comparison 

with competitors in the industry.
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C I T I Z E N S  T R U S T

1994 Objectives:

Continue to improve earnings from 

core business through synergies with 

VanCity and by decreasing expenses 

at 1.60% of average assets.

1993 Objective:

Maintain a prudent risk profile. 

Performance:

Citizens Trust maintained a balance 

between maturity of assets and matu

rity of liabilities, thereby reducing 

interest rate risk in 1993. The mis

match, measured on a duration basis, 

was -0.4% of assets at year-end. 

Credit risk remained low with 

approximately 65% of the portfolio 

with loan-to-value ratio less than 

66.67%. At year-end, 86% of the 

portfolio was residential lending.

1994 Objective:

Continue prudent risk management. 

1993 Objective:

Develop a sales and service culture 

and improve competitiveness. 

Performance:

Employees received intensive cus

tomer service training which stressed

service excellence and marketing 

skills.

An employee suggestion pro

gram called “Quality Service Ideas” 

was initiated in 1993. Staff breakfasts 

with the Chief Executive Officer 

throughout the year reinforced com

pany sales and service goals.

1994 Objective:

Identify future product/service nich

es and provide appropriate training.

1993 Objective:

Establish a corporate social role in the 

community.

Performance:

Branches were allocated budgets to 

increase their involvement in local 

communities.

A corporate donations policy 

was established entitled “Citizens 

Helping Citizens To Live in a Safer 

World.” Funds will be awarded to 

crime and violence prevention organi

zations.

1994 Objective:

Integrate marketing, advertising, and 

the donations and community involve

ment program to reflect Citizens’ com

mitment to the market it serves.

Citizens Trust Senior M anagem ent Team
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V A N C I T Y  E N T E R P R I S E S

VF anCity Enterprises Ltd. (VCE) 

is a VanCity subsidiary that 

serves as the real estate development 

arm of VanCity. Credit Union. Its 

mandate is to provide affordable 

housing through innovative develop

m ent strategies involving com m unity  

groups, churches, and governments. 

1993 Objective:

Realize a 12% return on funds invest

ed in Metrotown project. 

Performance:

Achieved a 14% annual return since 

July 1989 when the Metrotown 

investment was acquired.

1993 Objective:

Develop Queen’s Park Place, a 

seniors’ independent living condo

minium development that provides 

affordable housing and optional hos

pital services from nearby Queen’s 

Park Hospital in New Westminster. 

Performance:

Forty-five per cent of units were pre

sold to VanCity members during the 

first weekend of sale. At year-end, 

90% of all units had sold and con

struction was nearing completion.

Q ueen’s Park Place near completion

1994 Objectives:

Complete construction of Queen’s 

Park Place and sell all residential units.

Complete construction of a new 

Queen’s Park hospital administration 

building by June 1994. The building 

will free up space to allow a geriatric 

rehabilitation program to get under 

way at the Hospital.

1993 Objective:

Optimize the real estate assets of 

VanCity Credit Union. 

Performance:

Sold:

• a VanCity alternate branch site

• VanCity’s computer-site building

• VanCity’s head office building.

Managed the planning and 

design of VanCity’s new head office 

building site. The building will be 

located on the east side of False 

Creek, over the Skytrain station on 

Main Street, across from Science

World. Space at VanCity’s existing 

head office and computer-site build

ings will be leased until mid-1995 

when staff move to the new head 

office site.

1993 Objective:

Develop one large affordable housing 

project.

Performance:

Managed the development of Hastings 

Village, a rental housing project for 41 

single-parent families with rents based 

on families’ ability to pay. Construction 

was under way at year-end.

1994 Objectives:

Complete construction of Hastings 

Village.

Develop two large residential 

housing projects through to year-end 

1995.

1993 Objective:

Provide development expertise to 

assist non-profit organizations in cre

ating affordable housing.

Performance:

Assisted several non-profit organiza-. 

dons in the planning and design of 

their housing projects.

1994 Objective:

Start construction on two new church 

housing projects.
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VANCITY C O M M U N I T Y  F O U N D A T IO N

Guided by its own board and  

operating at arm’s length from 

the credit union, the VanCity 

Com munity Foundation fosters long

term economic development through 

non-profit enterprise, employment 

initiatives, and alternative housing.

Our community is changing. 

Homelessness, street youth, unem

ployment, and poverty are symptoms 

of a growing social crisis. The future 

of the Lower Mainland depends on 

finding the answers to problems 

today.

VanCity Community 

Foundation is a bold initiative to 

improve the quality of life in our com

munity. Since its inception in 1989, 

VanCity Credit Union has con

tributed an amount equal to two- 

sevenths of its membership share divi

dend to the Foundation’s permanent 

endowment fund. This endowment 

fund is held in reserve, and the 

income only is used to support the 

Foundation and its community initia

tives. In 1993, the credit union donat

ed $550,000, bringing the Found

ation’s total endowment fund to $3 

million.

Frank and his personal, network 
belong to P LA N

In 1993, the Foundation laid the 

groundwork for its first family endow

ment fund. Dedicated to meeting the 

needs of youth at risk, this fund will 

issue grants beginning in 1994.

The Foundation also worked 

with co-op housing associations to 

promote the establishment of land 

trusts. Land trusts are parcels of prop

erty owned within a trust which are 

permanently set aside for affordable 

housing. The Foundation is providing 

technical and financial assistance to 

the recently formed Community 

Housing Land Trust Foundation.

A partnership between the 

Foundation and Planned Lifetime 

Advocacy Network (PLAN) was 

formed in 1993 and is an ongoing 

success. Dedicated to protecting the 

lifestyle of people with special needs 

who outlive their parents, PLAN is an 

innovative way for parents to safe

guard the future of their sons and

daughters through trusts, housing, 

and community networks. In 1994, 

the Foundation will continue this 

relationship with a major fund-raising 

campaign to help build PLAN’S long

term viability.

The Foundation is also proud to 

have supported the works of the First 

Steps Society. This group has devel

oped many creative methods of intro

ducing new immigrants from all 

ethnic backgrounds into our commu

nity’s business and employment mar

kets. Through the Foundation’s 

funding, a group of refugees from 

Tiananmen Square is making a docu

mentary video on the job-seeking 

techniques that they have adapted in 

order to integrate into the Canadian 

employment market. This video will 

be distributed to other immigrant 

groups so they can apply the same 

successful techniques in their com

munities.

The Foundation will continue to 

expand its role in 1994 to meet the 

increasing demands from our growing 

society.
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Liquidity

VanCity must maintain liquidity in order to keep sufficient 

cash on hand to meet members’ deposit withdrawals and 

to grant loans to members. The government requires that 

VanCity maintain a minimum 10% liquidity position. 

VanCity management deemed it prudent to maintain liq

uidity at 12.5%. VanCity also maintained an additional 

11% which is available to retire debt/borrowing in the 

form of government NHA-insured mortgage-backed secu

rities, raising liquid resources to 23% versus 20% in 1992.

In 1993, VanCity increased its borrowings by a net 

of $64 million through issuing a AAA-rated debenture for 

$100 million and reducing its other debentures and loans 

payable by $36 million. VanCity continues to have access 

to a $210 million line-of-credit facility from a syndicate of 

highly rated international banks.

LIQUID ASSETS
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Capital

Detailed capital requirements are set out by government reg

ulators. These standards are applied to most banks, trust 

companies; and credit unions operating in Canada. The 

risk-adjusted capital ratio requirement as set out by 

VanCity’s regulators is 8%. At year-end, VanCity’s capital 

ratio was 11.9%. The excess capital ratio of almost four 

percentage points allows VanCity to pursue branch expan

sion and service delivery during an uncertain economic cli

mate.

Reserves

Loan loss allowances stood at 0.40% of total loans, down 

slightly from 0.41% in 1992. The loan loss allowances pro

vide for unforseen contingencies in the area that VanCity 

services, such as loan defaults which are often associated 

with loss of employment. In 1993, there was an increase in 

loan losses from $1.2 million to $1.5 million.
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F I N A N C I A L  M A N A G E M E N T  P OL I CI ES

Asset/Liability Management

In addition to providing adequate liquidity, capital and 

loan loss allowances, assets and liabilities must also be

The more prudent mismatch profile was achieved 

firstly by relying on VanCity’s members to take fewer long

term mortgages and more longer-term deposits, and sec-

managed together. VanCity’s main source of earnings is its ondly, by relying on the “off balance sheet items” which

As interest rates fluctuate, VanCity’s financial margin ability to prepay their interest obligations to VanCity. 

changes. In the event that interest rates rise significantly, 

the amount of interest paid by VanCity would rise faster 

than the interest VanCity would receive from its loan port

folio. This mismatch would reduce the credit union’s 

financial margin in the event of rising interest rates.

VanCity must limit its interest rate exposure to protect its 

main source of earnings. In 1993, VanCity reduced its mis

match beyond one year to 9%. This represents an approxi

mate 1% rate reduction compared with the 1992 

mismatch.

financial margin which can be explained as the difference 

between the loan interest income VanCity receives from 

members and the deposit savings expense that VanCity 

pays to members.

are disclosed in Note 14 of the annual consolidated finan

cial statements on page 31. During the year, VanCity heav

ily utilized interest rate options to better match deposit 

and loan maturities while recognizing mortgage holders’

$4000
DEPOSITS AND LOANS

(IN MILLIONS OF DOLLARS)

$3000

$2000

$1000

0

1989

LOANS

1991 1992 1993

DEPOSITS
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CONSOLIDATED BALANCE SHEET
AS AT DECEMBER 31 ,1993

Note 1993 1992

( t h o u s a n d s of dol l ar s)
ASSETS

CASH $ 50,488 $ 46,981

SECURITIES 2 277,976 264,119

LOANS . 3 3,403,137 2,950,878

PREMISES AND EQUIPMENT 4 15,389 16,120

OTHER ASSETS ■ 5 48,893 46,384
$ 3,795,883 $ 3,324,482

LIABILITIES

DEPOSITS 6 $ 3,204,561 $ 2,831,592

DEBENTURES AND LOANS PAYABLE 7 412,626 348,395

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 19,551 20,600
3,636,738 3,200,587

MEMBERS’ EQUITY

EQUITY SHARES 8 36,174 31,144

RETAINED EARNINGS 9 122,971 92,751
159,145 123,895

$ 3,795,883 $ 3,324,482

The accompanying notes are an integral part of these consolidated financial statements. 

Approved by the Directors:

Director Director

VANCOUVER CITY SAVINGS CREDIT UNION 
(Incorporated under the Credit Union Act of British Columbia)
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CONSOLIDATED STATEMENT OF EARNINGS AND RETAINED EARNINGS
FOR THE YEAR ENDED DECEMBER 31, 1993

Note 1993 1992

( t h o u s a n d s  o f  d o l l a r s )

FINANCIAL INCOME
Loans $ 276,182 $ 279,161
Cash and securities 19,804 23,773

295,986 302,934
FINANCIAL EXPENSE

Deposits 10 157,737 168,198
Debentures and loans payable 40,104 42,524

197,841 210,722

FINANCIAL MARGIN 9 8 ,1 4 5 92,212
PROVISION FOR LOAN LOSSES 3 3,064 4,303
FINANCIAL MARGIN AFTER PROVISION

FOR LOAN LOSSES 95,081 87,909
OTHER INCOME 11 19,960 20,091
FINANCIAL MARGIN AND OTHER INCOME 115,041 108,000

OPERATING EXPENSES
Salaries and employee benefits 41,092 36,035
Occupancy and equipment 13,676 13,670
General operating 12 26,513 24,192

81,281 73,897

EARNINGS FROM OPERATIONS 33,760 34,103
GAIN ON SALE OF PREMISES 9,173 ■ —
DONATIONS TO VANCITY COMMUNITY FOUNDATION 550 550
DIVIDENDS TO MEMBERS 3,523 3,309

EARNINGS BEFORE INCOME TAXES 38,860 30,244

INCOME TAXES 8,640 6,968

NET EARNINGS FOR THE YEAR 30,220 23,276
RETAINED EARNINGS, beginning of year 92,751 69,475
RETAINED EARNINGS, end of year $ 122,971 $ 92,751

The accompanying notes are an integral part of these consolidated financial statements. •

VANCOUVER CITY SAVINGS CREDIT UNION
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CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION
FORTHE YEAR ENDED DECEMBER 31, 1993

Note 1993 1992

OPERATING ACTIVITIES
Net earnings
Add (deduct) non-cash charges 

Gain on sale of premises 
Provision for loan losses 
Amortization of premises and equipment 
Other

Net change in other assets and liabilities used in operations

372,969 453,137

98,300
(35,769) (134,544)

 5,030 5,273
440,530 323,866

TOTAL PROVIDED BY OPERATING AND FINANCING ACTIVITIES 470,814 364,095

13,857 (67,504)
455,323 412,211

8,299 3,248
(15,268)

5,096 3,937
467,307 351,892

INCREASE IN CASH 3,507 12,203

CASH, beginning of year 46,981 34,778

CASH, end of year $ 50,488 $ 46,981

The accompanying notes are an integral part of these consolidated financial statements.

INVESTING ACTIVITIES
Securities
Loans
Premises and equipment 
Proceeds on sale of premises 
Other assets

FINANCING ACTIVITIES
Deposits
Debentures and loans payable 

Proceeds (net of issue costs) 
Repayments 

Equity shares

. ( t h o u s a n d s  o f  d o l l a r s )

$ 30,220

(9,173)
3,064
4,535

122

28,768
1,516

30,284

$ 23,276

4,303
5,490
2,977

36,046
4,183

40,229

VANCOUVER CITY SAVINGS CREDIT UNION



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 1993

1. SIGNIFICANT ACCOUNTING POLICIES _______________________________________________________________
These consolidated financial statements have been prepared in accordance with accounting principles generally accepted in 
Canada and reflect the following significant policies:
(a) Principles of Consolidation

The consolidated financial statements include the accounts of the Credit Union and its subsidiaries, all of which are wholly- 
owned (collectively referred to as “VanCity”). The active subsidiaries are Citizens Trust Company, VanCity Enterprises 
Ltd., and VanCity Investment Services Ltd.

(b) Securities
Investments in government and corporate securities are carried at cost, and gains and losses are taken into earnings when 
realized.

(c) Financial Instruments
Financial instruments are used in trading activities and to hedge interest rate exposure. When used in hiding activities, 
these instruments are marked to market and the resultant gains and losses are recognized in earnings. When used for 
hedging purposes, the gains and losses on these instruments are deferred and amortized to earnings over the expected 
remaining life (if it is in excess of twelve months) of the hedged items.

(d) Loans
Loans are carried at the principal amount less allowances established to recognize anticipated losses. The amount provid
ed for anticipated loan losses is determined by reference to specific loans in arrears and by the judgement of management 
based on previous experience and current economic conditions.

(e) Premises and Equipment
Premises and equipment are recorded at cost and amortized over the estimated useful life of each asset.

(f) Other Assets
Investments in shares and debentures are recorded at cost. Properties acquired for investment purposes are recorded at 
cost and depreciated over the estimated useful life of each property. Properties acquired in settlement of loans are carried 
at the lower of estimated net realizable value and the amount owing on the loan. Losses arising on the realization of or 
the reduction to net realizable value of such properties are charged to earnings.

(g) Dividends
Dividends on savings and equity shares are charged to earnings.

(h) Revenue and Expense Recognition
Interest accrued on loans is recognized in earnings except where a loan is placed on a non-accrual basis. Loans are 
placed on a non-accrual basis generally at the earlier of when, in the opinion of management, there is reasonable doubt as 
to the collectibility of principal or interest, or when interest is 90 days past due. Interest received on a non-accrual loan is 
recognized in earnings only if there is no longer doubt as to the collectibility of the carrying value of the loan; otherwise, 
the interest received is credited to the principal. Income from direct financing leases is recognized in earnings on the basis 

• of a fixed rate of return over the term of each lease. Direct costs incurred and net fees earned in connection with lending 
activities are deferred and amortized over the initial term (if it is in excess of twelve months) of the underlying loans.

2. SECURITIES 1993 1992

Securities
(thousands of dollars)

Corporate
Demand and term deposits with B:C. Central Credit Union,due within one year 
Term deposits with chartered banks, due within one year 
Accrued interest

Government $ 27,237 $
13,875 

230,722

30,514
9,364

216,670
105

7,4666,142

$ 277,976 $ 264,119
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3. LOANS 1993 1992
(thousands of dollars)

Mortgages $ 2,896,916 $ 2,530,379
Other loans 507,718 420,510
Accrued interest 12,276 12,100

Total loans 3,416,910 2,962,989
Allowance for doubtful loans 13,773 12,111

$ 3,403,137 $ 2,950,878
Maturities

Balances and principal repayments due
Within 1 year $ 1,480,116 $ 805,711
1 to 2 years 435,032 450,707
2 to 3 years 482,519 452,394
3 to 4 years 673,739 348,233
4 to 5 years 311,419 902,922
Over 5 years 34,085 3,022

Total loans $ 3,416,910 $ 2,962,989

Allowance for doubtful loans as a percent of total loans 0.40% 0.41%
The changes in the allowance for doubtful loans were as follows:

1993 1992
- (thousands of dollars)

Balance, beginning of year $ 12,111 $ 8,937
Increase in the allowance

Provision for loan losses 3,064 4,303
Recoveries of amounts written off in prior years 119 103

3,183 4,406

15,294 13,343
Loans written off (1,521) (1,232)

Balance, end of year $ 13,773 $. 12,111

Accum ulated N et B ook Value
4. PREMISES AND EQUIPMENT Cost A m ortization 1993 1992

(thousands of dollars)

Land $ 4,697 $ $ 4,697 $ 2,935
Buildings 6,120 1,343 4,777 6,902
Leasehold improvements 3,920 1,902 2,018 2,276
Computer equipment 3,638 1,201 2,437 1,579
Office equipment 3,785 2,325 1,460 2.428

$ 22,160 $ 6,771 $ 15,389 $ 16,120

5. OTHER ASSETS 1993 1992
(thousands of dollars)

B.C. Central Credit Union, shares $ 24,985 $ 23,761
Credit Union Deposit Insurance Corporation of British Columbia, debentures 9,615 9,332
Properties acquired for investment (net of accumulated amortization of $209,000; 1992- $141,000) 576 1,336
Accounts receivable, prepayments and other 9,778 9,877
Deferred charges, net of amortization

Debenture issue costs 1,713 480
Lending activity costs 2,226 1,598

$ 48,893 $ 46,384

The investments in the shares of B.C. Central Credit Union and the debentures of Credit Union Deposit Insurance Corporation Of 

British Columbia are required under operating agreements and the Financial Institutions Act of British Columbia, respectively.
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6. DEPOSITS 1993 1992
(thousands of dollars)

Demand deposits
T-Bill accounts S 133,798 S 178,361
Chequing 26,169 27,316
Savings 490,819 450,772

Term, including government, deposits 1,440,979 1,164,729
Retirement plans 1,038,635 941,838
Savings shares 7,201 2,881
Accrued interest 66,960 65,695

$ 3,204,561 S 2,831,592
Maturities

On demand and within 1 year $ 2,574,761 S 2,308,559
1 to 2 years 296,471 211,020
2 to 3 years 119,914 154,270
3 to 4 years 110,418 52,116
4 to 5 years 102,997 105,627

$ 3,204,561 S 2,831,592

7. DEBENTURES AND LOANS PAYABLE 1993 1992
(thousands of dollars)

B.C. Central Credit Union, demand loan $ 59,400 S 65,000
Loans payable ■ 25,000
Debentures

10 3/4%, due November 21,1994 94,340 100,000
10 3/4%, due August 20, 1996 150,000 150,000
7%, due August 4,1998 100,000 -

Mortgage payable ■ — 2,240
Accrued interest 8,886 6,155

$ 412,626 S 348,395

Certain demand and term deposits with B.C. Central Credit Union have been pledged as security for the demand loan. The
debentures and a standby credit facility, when utilized, are secured by mortgages and securities with a carrying value in excess of
the outstanding amounts of the debt.

8. EQUITY SHARES 1993 1992
(thousands of dollars)

Membership shares $ 17,463 S 12,379
Investment shares 18,711 18,765

$ 36,174 S 31,144

Members are required to purchase up to $50 of membership shares and may purchase up to $25,000 of investment shares. The 
retraction or redemption of these shares may be subject to certain restrictions. Investment shares earn dividends at a quarterly 
adjusted rate, set at least 1% above the three to five year Government of Canada bond yields.
Monies invested in equity shares are not guaranteed by the Credit Union Deposit Insurance Corporation of British Columbia.

9. CAPITAL REQUIREMENTS_____________________________________________________________________________
The Financial Institutions Act requires the Credit Union to maintain a capital base, which includes retained earnings, adequate in 
relation to its level of business activities. The level of capital required (“capital ratio”) is based on a prescribed percentage of the 
total value of the Credit Union’s “risk-weighted assets”, each asset being assigned a risk factor based on the probability that a loss 
may be incurred on the ultimate realization of that asset. This risk weighting approach is based on a model developed by the 
Bank for International Settlements, Basle, Switzerland.
The regulations to the Financial Institutions Act prescribe that the required capital ratio is 8% for 1994 and subsequent years. At 
December 31,1993, the Credit Union had attained a capital ratio of 11.9% (1992 - 10.2%).
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10. INTEREST EXPENSE ON DEPOSITS 1993 1992
(thousands of dollars)

T-Bill accounts $ 4,547 $ 9,798

Chequing 1,003 1,223

Savings ■ 5,695 11,366

Term, including government, deposits 80,095 72,992

Retirement plans 66397 72,819

$ 157,737 $ 168,198

11. OTHER INCOME 1993 1992
(thousands of dollars)

Account service fees $ 6,089 $ 5,672

Building rental 715 801

Canada Savings Bonds commissions 170 233

Credit card fees 337 374

Foreign exchange 2,301 3,035

Insurance fees 981 1,036

Loan administration fees 3,784 3,269

Loan application fees 2,570 2,741

Safety deposit box rentals 678 646

Other 2,335 2 ,284

$ 19,960 $ 20,091

12. GENERAL OPERATING EXPENSES 1993 1992
(thousands of dollars)

B.C. Corporation Capital Tax $ 1,502 $ 925

Communications and advertising 4,804 3,952

Computer 6,470 4,198

B.C. Central Credit Union dues and assessments . 935 751

Credit Union Deposit Insurance Corporation of British Columbia- deposit and share insurance 2,542 3,411

Insurance 781 644

Meetings and travel 400 368

Postage 935 1,052

Professional services 1,853 1,914

Stationery 1,672 1,541

Telephone 1,466 8 8 2

Other 3,153 4,554

$ 26,513 $ 24,192

13. LEASE COMMITMENTS

Certain branch premises are leased for terms extending to 2003. Future rentals under these leases are payable as follows:
1994 $ 4,903,000
1995 4,044,000
1996 3,231,000
1997 2,788,000
1998 1,835,000
Thereafter 4,764,000
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14.0FF BALANCE SHEET ITEMS

In the normal course of business, VanCity enters into various credit related agreements and interest rate related contracts to meet 
the needs of its members, earn trading income and manage its exposures to interest rate fluctuations. These financial instruments 
are subject to VanCity’s standard credit policies and procedures.

(a) Credit Related Arrangements
The amounts shown as credit related arrangements represent the maximum amount of additional credit that VanCity could 
be obligated to extend. These amounts are not necessarily indicative of credit risk as many of these arrangements will expire 
or terminate without being drawn upon.

(b) Foreign Exchange and Interest Related Contracts
Foreign exchange and interest related contracts are expressed in notional principal, amounts upon which the contractual 
cash flows are based. These notional amounts represent the volume of outstanding transactions and are not indicative of the 
credit or market risk of these contracts. The credit risk associated with these contracts is limited to the market value 
(replacement cost) of the contractual cash flows. The market value may fluctuate as a result of timing of cash flows and 
changes in foreign exchange and interest rates.

1993 1992
(millions of dollars)

Credit related arrangements
Lines of credit $ 277 $ 180
Documentary letters of credit 14 -

291 180
Foreign exchange and interest related contracts

Foreign exchange forward contracts 5 -
Forward rate agreements 97 105
Interest rate options 942
Interest rate swaps 560 460

1,604 565

$ 1,895 $ 745

15. OTHER INFORMATION
(a) At December 31,1993, outstanding loans to directors, officers and employees of the Credit Union amounted to $51,313,000 

(1992- $31,965,000). All such loans were granted in accordance with normal lending terms, except those loans to employees 
and officers as set out in (c) below.

(b) The aggregate remuneration earned by directors of the Credit Union was $94,500 (1992- $89,500).
(c) The compensation of employees and officers of the Credit Union may include the benefit of loans granted at rates less than 

those available to other members. The aggregate of such loans, which is included in the amount shown in (a) above, and the 
rate of interest at December 31, is as follows:

E m p lo y e e  L o an s

Category

1993 1992

Rate
Number of 
Such Loans Amount Amount

Mortgages 
Personal loans 

Regular 
Computer

4% - 7%%

3%
0%

285

485
78

(thousands of dollars)

$ 23,370 $ 11,016

4,212
122

3,945
36

27,704 $ 14,997

(d) There were no loans to directors of the Credit Union at interest rates or terms and conditions different from those available 
to other members.
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MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING

These Financial Statements have been prepared by the management of VanCity which is responsible for their reliability , 
completeness and integrity . They were developed in accordance with requirements of the Financial Institutions Act of 
British Columbia and conform in all material respects with generally accepted accounting principles.

Systems of internal control and reporting procedures are designed to provide reasonable assurance that financial 
records are complete and accurate so as to safeguard the assets of the organization. These systems include establishment 
and communication of standards of business conduct throughout all levels of the organization to provide assurance that 
all transactions are authorized and proper records maintained: Internal audit provides management with the ability to 
assess the adequacy of these controls. Further, they are reviewed by the credit union’s external auditors.

The Board of Directors has approved the Financial Statements. The Audit Committee of the Board comprised of three 
directors has reviewed the statements with the external auditors, in detail, and received regular reports on internal control 
findings. Arthur Andersen & Co. and Deloitte & Touche, the external independent auditors appointed by the member
ship, examined the financial statements of the credit union in accordance with generally accepted auditing standards. They 
have had full and free access to the internal audit staff, other management staff and the Audit Committee of the Board. 
Their report appears herein.

Bob Quart
Chief Executive Officer

AUDITORS’ REPORT

To the Members of Vancouver City Savings Credit Union:

We have audited the consolidated balance sheet of Vancouver City Savings Credit Union as at December 31,1993 and the 
consolidated statements of earnings and retained earnings and changes in financial position for the year then ended.
These financial statements are the responsibility of the Credit Union’s management. Our responsibility is to express an 
opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we 
plan and perform an audit to obtain reasonable assurance whether the financial statements are free of material misstate
ment. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made by manage
ment, as well as evaluating the overall financial statement presentation.

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial position of 
the Credit Union as at December 31,1993 and the results of its operations and the changes in its financial position for the 
year then ended in accordance with generally accepted accounting principles. As required by the Financial Institutions 
Act of British Columbia, we report that, in our opinion, these principles have been applied on a basis consistent with that 
of the preceding year.

ARTHUR ANDERSEN & CO. DELOITTE & TOUCHE
Chartered Accountants Chartered Accountants .

Vancouver, Canada 
January 20,1994.

Jeremy Hooper
Senior Vice-President, Finance and Administration



A P P E N D I X  I

VANCITY BOARD OF DIRECTORS
Shirley Chan (Chair)
Franca Zumpano (Vice-Chair)
Paul Gill 
Wendy Holm 
David Levi 
Tim Louis 
Coro Strandberg 
Bob Williams

The six standing committees of the Board 
of Directors of VanCity and their respon
sibilities are listed below.

The Administration Committee acts 
on all matters specifically delegated 
to it by the Board and may also initi
ate matters for approval by the Board.
A s at December 31,1993

Chair: Paul Gill (Chair)
Members: Shirley Chan, Wendy Holm, 
Coro Strandberg, Franca Zumpano

The Administration Committee meets at 
least quarterly. Topics for consideration 
by the Committee may include member 
services, operations, organizational struc
ture, and new products.

The Audit Committee monitors, con
siders, and reviews accounting, 
Including social accounting, and 
Internal and external auditing proce
dures, practices, and policies and 
the financial results on a regular 
basis, and recommends improve
ments to the Board.
A s at December 31,1993

Chair: Tim Louis
Members: David Levi, Coro Strandberg

The Audit Committee reviews and recom
mends approval of the audited financial 
statements. The Committee also ensures 
that the external auditors’ recommenda
tions have been dealt with satisfactorily 
and advises the Board of Directors if cred
it union policies or ethics are unsatisfacto
ry. The Committee advises the Board as to 
the soundness of the credit union’s finan
cial condition and of any breakdown in 
relations between the Auditors and 
Management.

The Audit Committee meets at least 
quarterly and reviews and approves the 
audit fee and recommends to the Board 
the appointment of the auditors for the 
upcoming year.

The Corporate Donations Committee 
makes recommendations to the 
Board on the budget for donations 
Including staff-related donations.
As at December 31,1993

Chair: Wendy Holm
Members: Paul Gill, Franca Zumpano

The Corporate Donations Committee 
reviews applications from non-profit orga
nizations and recommends the allocation 
of the budget. The Committee reviews the 
Corporate Donations Policy annually and 
makes recommendations to the Board for 
any changes. The Committee meets no 
less than twice a year.

The Conduct Review Committee 
approves or declines transactions 
between the credit union and related 
parties, establishes procedures to 
prevent conflicts of interest, resolving 
them if they occur, and establishes 
procedures regarding disclosure to 
members and customers.
As at December 31,1993

Chair: David Levi
Members: Tim Louis, Coro Strandberg

The Conduct Review Committee approves 
or denies specific transactions or classes 
of transactions between the credit union 
or a subsidiary of VanCity Savings Credit 
Union and a related party and determines 
that transactions approved are at fair mar
ket value. The Committee approves or 
denies the sale of or the voting of any 
securities issued by the credit union or a 
party related to VanCity Savings Credit 
Union held in trust or estate by VanCity 
Savings Credit Union.

The Conduct Review Committee 
reviews procedures relating to disclosure, 
conflict of interest and confidentiality on 
at least a quarterly basis.

The Election Committee ensures the 
election procedures and guidelines 
are followed closely and that VanCity 
rules and regulations are strictly 
adhered to. The Committee is 
charged with the conduct of the 
election as well as an annual review 
of the election procedures and 
guidelines and recommendations to 
the Board regarding Improvements.
As at December 31,1993

Chair: Franca Zumpano 
Members: David Levi, Shirley Chan

The Election Committee meets with the 
General Membership at least once during 
the year. The Committee may appoint 
additional personnel to ensure the admin
istration of the Election. Duties include 
receiving the names of candidates placed 
into nomination, advising nominees that 
their names have been placed into nomi
nation, advising members by mail of the 
candidates nominated and providing clear 
instructions on how to vote and related 
election duties.

The Election Committee meets at least 
three times a year.

The Financial Policy Committee 
reviews and recommends to the 
Board matters of a financial policy 
nature and carries out those respon
sibilities duly delegated by the Board.
As at December 31,1993

Chair: Tim Louis
Members: Shirley Chan, Wendy Holm, 
David Levi, Bob Williams

The Financial Policy Committee reviews 
the credit union’s lending policy and 
investment policy, financial objectives, 
funds management and matching policy, 
and makes recommendations to the Board. 
The committee also exercises approval 
authority on commercial mortgages and 
business loans or leases within limits pre
scribed by the Board of Directors. The 
committee also reviews insurance coverage 
of the credit union’s assets.

The Financial Policy Committee 
meets at least quarterly .
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A P P E ND I X  II

VANCITY STAFF, BRANCH 
LOCATIONS AND SERVICES

HEAD OFFICE
515 West 10th Avenue
Vancouver, B.C. V5Z 4A8
A ll head office departm ents, branches, and  
VanCity Insurance Services Ltd. offices can be 
reached by calling 877-7000.

SENIOR MANAGEMENT 

Bob Quart
Chief E xecutive Officer 

Chris Dobrzanski
Senior Vice-President, Treasury and Credit 

Jeremy Hooper
Senior Vice-President, Finance and  
A dm in istra tion

Tazeem Nathoo
Senior Vice-President, Operations 

Karen Currie
Vice-President, H um an Resources and  
Environm ent

Barry Fenton
Vice-President, C om m ercial M ortgages and  
R eal Estate

John I seli
Vice-President, Branch Operations 

George Scott
Vice-President, M arketing an d  Planning  

Garry Smith
Vice-President, Technology Services 

Richard Wafer
Vice-President, Inform ation System s 

Larry Wald 
Vice-President, Sales

David Williamson 
Vice-President, Trust Services

Connie Beaque
Senior M anager, B usiness Services 

Ron Clark 
Director, A u d it  

Susan Konopacki
Manager, C orporate A ffairs/E xecutive  
A ssistan t

Kathy Stevenson 
C ontroller

REGIONAL MANAGERS

Rolf Baumbusch 
John DeRose 
Lela Grierson 
Elaine Kennedy
LEGAL ADVISORS

Davis & Company 
McCarthy Tetrault 
Farris, Vaughan, Wills & Murphy 
AUDITORS

Arthur Andersen & Co.
Deloitte & Touche 
Doane Raymond 
COMMUNITY BRANCHES 
B urnaby

North Burnaby 
4302 Hastings Street V5C 2J9 
Jim Scoular, M anager 

North Road and Government 
3977 North Road V3J 1S2 
D eborah Culham, M anager 

South Burnaby 
5064 Kingsway V5H 2E7 
Ben Letkem an, M anager

C oquitlam
Coquitlam
#20 - 2991 Lpugheed Highway V3B 6J6 
John DeR ose, M anager 

Maple Ridge 
Maple Ridge
22824 Lougheed Highway V2X 2W2 
Tom H ancock, M anager 

N orth D elta  
North Delta
7211 - 120th Street V4C 6P5
A nn Lund, M anager

N orth  V ancouver
North Vancouver
1290 Marine Drive V7P 1T2
Elaine Kennedy, M anager

R ichm ond
Richmond
5900 No. 3 Road V6X 3P7 
A l C am pbell, M anager 

Surrey /L angley
Surrey/Langley
19535 Fraser Highway V3S 6K7 
D ebbie  Bywater, Manager 

Surrey 
Guildford
#108 - 15175 101 Avenue V3R 7Z1 
Keith Tongue, M anager

Newton
#900 - 7380 King George Hwy V3W 5A5 
Jodh D haliw al, M anager 

V ancouver 
Main Branch
519 West 10th Avenue V5Z 1K9 
M ary P ow ell, M anager

Broadway and Oak 
1030 West Broadway V6H 1E6 
Sheree Butler, M anager 

Victoria and 40th Avenue 
5590 Victoria Drive V5P 3W1 
G raham e N ew m an, M anager

Hastings and Kamloops
2510 East Hastings Street V5K 1Z3
Jay Tuason, M anager

Kitsilano
3395 West Broadway V6R 2B1 
Lela Grierson, M anager

Fraser and 47th Avenue 
6288 Fraser Street V5W 3A1 
H arbans Kandola, M anager

Main and 26th Avenue 
4205 Main Street V5V 3P8 
Tarsem Grewal, M anager

Pender and Hornby
898 West Pender Street V6C 1J8
R olf B aum busch, M anager

Chinatown
188 East Pender Street V6A 1T3 
G race Wong, M anager

4th Avenue
2233 West 4th Avenue V6K 1N9 
Lydia Johnson, M anager 

Commercial and 1st 
1675 Commercial Drive V5L 3Y3 
Steve A ndrew s, Manager

Kingsway and Joyce 
3305 Kingsway V5R 5K6 
Gerry Freeman, M anager

Marpole
8289 Granville Street V6P 4Z6 
E lizabeth  Seniow ski, M anager 

Kerrisdale
2380 West 41st Avenue V6M 2A4 
E lizabeth  Seniow ski, Manager

Point Grey
4516 West 10th Avenue V6R 2J1 
Lydia Johnson, M anager 

W e st V ancouver 
West Vancouver 
1402 Marine Drive V7T 1B7 
P helan Jung, M anager 

W hite  Rock
South Surrey/White Rock 
#110 - 1656 Martin Drive V4A 6E7 
Perry W ilson, M anager 

MEMBERSHIP
To use m ost of V anC ity’s services, m em ber
sh ip  is required.. M em bers purchase 50 
one-dollar equity  shares that en title  them  
to annual d ividends and voting rights. 

VANCITY MEMBER SERVICES INCLUDE:
• Accounts:

• Chequing
• Community Service
• Community Investment Deposit
• Daily Interest Chequing/Savings
• Daily Interest Savings
• Fat Cat Junior
• Gold Club (no charge services for members 

age 55+)
• Independent Business Package
• Package
• Plan 24 Savings
• T-Bill Savings (Investment Savings)
• U.S. Savings/Chequing

• All-In-One statement
• Annuities

• Term
• Term Certain Annuity to Age 90

• Automated Teller Machine (ATM) service - 
CUE/STRATA, EXCHANGE®, INTERAC, 
PLUS®

• Canada Savings Bonds
• Commercial Mortgages
• Direct Deposit Service
• Estate and Will Planning
• Estate Management Services
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• Family of Ethical Funds*
• Group Savings and Benefit Plans
• In-branch bill payments accepted - B.C. 

Hydro, B.C.Medical Services Plan, B.C. 
Telephone, Cablevision, Property Tax 
(includes most Greater Vancouver munici
palities), and Revenue Canada

• Information seminars: Retirement Income 
and Tax Planning

• Inter-branch deposits, withdrawals and loan 
payments

•  Legal Referral
• Lines of Credit:

• Personaline - overdraft protection
• Creditline - minimum $5,000 line of credit

• Mortgages (Residential):
• Conventional Fixed Term
• Conventional Open Term
• CMHC Mortgages
• Homeprime - Variable Rate Mortgages
• Second Mortgages

WHOLLY OWNED SUBSIDIARIES
CITIZENS TRUST 
HEAD OFFICE
#401, 815 West Hastings Street 
Vancouver, B.C. V6C 1B4
682-7171
BOARD OF DIRECTORS
Bob Quart, Chair 
Bill Bussiere 
Shirley Chan 
Peter Cook 
Jeremy Hooper 
David Levi 
Ron Longstaffe 
Senator Ray Perrault 
SENIOR MANAGEMENT 
Peter A. Cook
President and Chief Executive Officer

Linda C. Crompton
Senior Vice-President, Operations

R. John Taylor
Senior Vice-President, Treasury and  
Credit

Martyn Kershaw 
Vice-President, Retail Services
Ian J. Warner
Vice-President, Foreign Exchange and  
Chief Trader

Cindy L. Siesling
Controller
branches

North Vancouver
202-1217 Lonsdale Avenue V7M 2H5 
983-3773

• Night Depository Service
• Official Cheques
• Payroll Service
• Personal Loans
•  Registered Retirement Savings Plans 

(RRS Ps) -  a wide variety available
•• Registered Retirement Income Funds 

(RRIFs)
• Registered Education Savings Plan (RESP)
• Safety Deposit Box Rental
• Solicitor’s Trust Accounts
• TeleService - Arrange mortgages, personal 

loans, RRSPs by phone, 8 a.m. to 8 p.m. 
Monday to Friday; 8 a.m. to 4 p.m. Saturday

• Term Deposits - a wide variety available
• . Traveller’s Cheques (American Express)
• VanCity’s 24-Hour Service Line (automated 

service): bill payments (20 vendors), rate 
information, branch locations and hours, 
personal account information, transfers, 
RRSP purchases

A P P E N D IX  III

New Westminster
702-6th Avenue V3M 2B3 
524-2288
Vancouver
Waterfront
815 West Hastings Street V6C 1B4
683-7283
Granville & 41st
#105, 5701 Granville Street V6M 4J7 
263-7283

White Rock
125 Windsor Square
1959 - 152nd Street V4A 9E3
531-1123

Calgary
506-6th Street, S.W. T2P 0M9 
(403) 266-7321

Foreign Exchange & Precious Metals
815 West Hastings V6C 1B4 
682-8690 (Market Report 682-8674)

Foreign Exchange & Precious Metals, 
Chinatown
188 East Pender Street
(In VanCity Branch) V6A 1T3
687-7930

VANCITY ENTERPRISES LTD. 
OFFICE LOCATION
4th Floor, 515 West 10th Avenue, 
Vancouver, B.C. V5Z 4A8 877-7610 
BOARD OF DIRECTORS
David Levi, Chair 
Chris Catliff 
Shirley Chan

•  VISA® Card*
•  W orking D ollars

* Membership is not required 
® VanCity is a registered user of marks

VanCity m em bers an d  non-m em bers can also  
use the services o f the follow ing independent 
company:

VANCITY INSURANCE SERVICES LTD.

#205 - 4299 Canada Way
Burnaby, B.C. V5G 1H3
Kevin Boyd, President
David Roberts, Manager, O perations
430-9888

There are 16 VanCity Insurance Services 
branches located throughout the Lower 
Mainland. Please call VanCity Insurance 
Services for the location nearest you.

Paul Gill 
Wendy Holm 
John Richards 
Bob Quart 
Franca Zumpano

SENIOR MANAGEMENT
Chris Catliff, President

ASSOCIATED ORGANIZATION
VANCITY COMMUNITY 
FOUNDATION
Established in 1989 by VanCity, the 
VanCity Community Foundation is guid
ed by its own Board of Directors and 
operates at arm ’s length from the credit 
union. .

OFFICE LOCATION
4th Floor, 515 West 10th Avenue 
.Vancouver, B.C. V5Z 4A8 
877-7553

BOARD OF DIRECTORS
Coro Strandberg, Chair
Jim Woodward, Vice-Chair
Cindy Chan Piper
Peter Cook
Jacinta Eni
Molly Harrington
Wendy Holm
David Levi
Larry Lunn
Shane Simpson
Andrea Southcott
Jay Tuason
Franca Zumpano

SENIOR MANAGEMENT
David Driscoll, Executive Director

35



A P P E ND I X  IV

THE CERES PRINCIPLES
In August 1993, VanCity became a 
Canadian signatory to the CERES Prin
ciples (formerly the Valdez Principles), The . 
Coalition of Environmentally Responsible 
Economies (CERES) is a non-profit mem 
bership organization that promotes the 
adoption of a ten-point environmental 
ethic for corporations called the CERES 
principles as listed below:

Protection of the Biosphere
We will reduce and make continual 
progress toward eliminating the release of 
any substance that may cause environ
mental damage to the air, water, or the 
earth or its inhabitants. We will safeguard 
all habitats affected by our operations and 
will protect open spaces and wilderness, 
while preserving biodiversity.

Sustainable Use of Natural Resources
We will make sustainable use of renew
able natural resources, such as water, soils 
and forests. We will conserve nonrenew
able natural resources through efficient 
use and careful planning.

Reduction and Disposal of Wastes
We will reduce and where possible eliminate 
waste through source reduction and recy
cling. All waste will be handled and disposed 
of through safe and responsible methods.

Energy Conservation
We will conserve energy and improve the 
energy efficiency of our internal operations 
and of the goods and services we sell. We 
will make every effort to use environmen
tally safe and sustainable energy sources.

Risk Reduction
We will strive to minimize the environ
mental, health and safety risks to our 
employees and the communities in which 
we operate through safe technologies, 
facilities and operating procedures, and 
by being prepared for emergencies.

Safe Products and Services
We will reduce and where possible elimi
nate the use, manufacture or sale of prod
ucts and services that cause environmental 
damage or health or safety hazards. We 
will inform our customers of the environ
mental impacts of our products or services 
and try to correct unsafe use.

Environmental Restoration
We will promptly and responsibly correct 
conditions we have caused that endanger 
health, safety or the environment. To the 
extent feasible, we will redress injuries we 
have caused to persons or damage we 
have caused to the environment and will 
restore the environment.

Informing the Public
We will inform in a timely manner every
one who may be affected by conditions 
caused by our company that might endan
ger health, safety or the environment. We 
will regularly seek advice and counsel 
through dialogue with persons in commu
nities near our facilities. We will not take 
any action against employees for reporting 
dangerous incidents or conditions to 
management or to appropriate authorities.

Management Commitment
We will implement these Principles and 
sustain a process that ensures that the 
Board of Directors and Chief Executive 
Officer are fully informed about pertinent 
environmental issues and are fully respon
sible for environmental policy.

Audits and Reports
We will conduct an annual self-evaluation 
of our progress in implementing these 
Principles. We will support the timely 
creation of generally accepted environ
mental audit procedures. We will annu
ally complete the CERES Report, which 
will be made available to the public.
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average total assets
The average of the credit union’s monthly 
total assets. ^

capital
Equity shares and retained earnings, 

equity shares
Membership shares and investment, 
shares. Adult members must purchase up 
to $50 of membership shares and may 
purchase up to $25,000 of investment 
shares when available for sale. Certain 
restrictions apply to the redemption or 
retraction of these shares. Funds invested 
in these shares are not guaranteed by the 
Credit Union Deposit Insurance 
Corporation of British Columbia.

Family of Ethical Funds criteria
The Family of Ethical Funds invest only in 
companies that meet the following invest
ment criteria:

• The corporation must either have its 
registered head office located in North 
America and its shares and other secu
rities must be traded or about to be 
traded in North America;

• The corporation should encourage pro
gressive industrial relations with all 
members of staff or employees;

• The corporation should regularly con
duct business in, and with, any country 
or countries that provide racial equality 
within its, or their, political boundaries;

• The corporation should not. derive a 
significant portion of its income from 
tobacco;

• The normal business of the corporation 
should be the provision of products and 
services for civilians (non-military);

• If the corporation is an energy corpora
tion or utility, its major source of rev
enue should be from non-nuclear forms 
of energy;

• The corporation should consistently 
strive to encourage and comply with 
environmental regulations established 
by governments and government agen
cies and be committed to implementing 
environmentally conscious practices.

financial margin
Interest .income earned on loans arid 
investments less interest paid on deposits.

funds under administration
Members’ deposits and loans adminis
tered or held by VanCity.

interest rate exchange agreements '
Transactions that generally involve the 
contractual exchange of fixed rate interest 
payment obligations for variable rate 
obligations. The purpose of entering into 
such agreements is to limit the credit 
union’s exposure to unexpected changes 
in interest rates.

liquid assets
Cash and securities. Liquid assets may 
also include unpledged securitized loans 
that are guaranteed by the Canadian gov
ernment.

liquidity
Funds available to meet all deposit with
drawals, debt maturities, and commit
ments to provide Credit.

member share dividends
Dividends paid to all VanCity members 
who have purchased the required number 
of membership shares.

mismatch
A mismatch occurs when the average 
remaining term of assets in a portfolio dif
fers from that of liabilities. An interest 
rate exposure results since a change in . 
interest rates affects income earned by 
VanCity on loans and interest paid by 
VanCity on deposits.

net earnings
Income from operations less income taxes 
and share dividends.

non performing loans
Loans on which interest is not being 
accrued because there is a reasonable 
doubt that the principal or interest can be 
collected.

reserves
Allowance for doubtful loans, 

retained earnings
Net earnings which are retained by 
VanCity for reinvestment in the credit 
union’s business in accordance with regu
latory guidelines.

securities
Liquid financial instruments held by . 
VanCity including Canadian T-Bills as 
well as deposits with B.C. Central Credit 
Union and other financial institutions.

unpledged securitized loans
Government-insured mortgages held by 
VanCity which may be readily sold by the 
credit union.

write-off
Any loan that cannot be recovered by 
VanCity and is recorded as a loan loss.



P rin ted  on 100%  post-con su m er fibre, recycled paper, using oxygen- 
bleaching in the rem anufacturing process a n d  prin ted  w ith  vegetable  inks.


