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VanCity provides fin a n c ia l products a n d  services to 

one in eight Low er M a in la n d  residents. For 48 years, the credit u n io n  has provided  

m em bers w ith  a high level o f service a n d  supported  the  co m m u n ities  

in w h ich  VanCity does business.
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FINANCIAL HIGHLIGHTS

Assets 1994 1993 1992 1991 1990
(thousands o f dollars)

Cash and Securities $ 333,083 $ 328,464 $ 311,100 $ 366,401 $ 268,445
Loans 3,677,428 3,403,137 2,950,878 2,542,970 1,934,827

Other Assets 73,151 64,282 62,504 60,788 62,243

Total Assets $ 4,083,662 $ 3,795,883 $ 3,324,482 $ 2,970,159 $ 2,265,515

Liabilities and Members’ Equity

Deposits $ 3,585,614 $ 3,204,561 $ 2,831,592 $ 2,378,455 $ 1,986,639

Secured Debentures and Loans Payable 287,752 412,626 348,395 482,939 210,806
Other Liabilities 26,462 19,551 20,600 13,419 6,684

Equity Shares 39,656 36,174 31,144 25,871 6,350

Retained Earnings 144,178 122,971 92,751 69,475 55,036

Total Liabilities and Members’ Equity $ 4,083,662 $ 3,795,883 $ 3,324,482 $ 2,970,159 $ 2,265,515

Statement of Earnings

Financial Margin $ 103,867 $ 98,145 $ 92,212 $ 67,240 $ 50,705

Provision for Losses on Loans 3,400 3,064 4,303 1,151 2,566

Other Income 26,142 19,960 20,091 15,492 10,551

Financial Margin and Other Income 126,609 115,041 108,000 81,581 58,690

Salaries and Employee Benefits 46,788 41,092 36,035 32,801 26,704

Other Operating Expenses 45,008 40,189 37,862 27,101 22,504

Total Operating Expenses 91,796 81,281 73,897 59,902 49,208

Earnings from Operations 34,813 33,760 34,103 21,679 9,482

Gain On Sale Of Premises 9,173
Donation to Foundation 650 550 550 595 192

Distributions To Members 5,180 3,523 3,309 2,557 655

Income Taxes 7,776 8,640 6,968 4,088 2,162

Net Earnings for the Year $ 21,207 $ 30,220 $ 23,276 $ 14,439 $ 6,473

Statistics

Average Assets $ 4,047,848 $ 3,591,707 $ 3,217,661 $ 2,557,279 $ 2,155,015

Growth of Total Assets (%) 7.58% 14.18% 11.93% 31.10% 8.1956

Capital (% of Risk Weighted Assets) 12.7% 11.9% 10.2% 87% 7.0%

Return on Assets 0.52% 0.84% 0.72% 0.56% 0.30%

Dividends per Equity Share 9% 10% 15% 21% 7%

Dividends per Investment Share 8.4% 8.0% 9.3% 11.0% N/A

Membership 207,259 203,571 194,058 187,004 178,684

No. of Employees 967 899 818 734 739

No. of Branches 35 34 31 30 24
No. of ATMs 47 42 40 36 29



MESSAGE FROM THE CHAIR

Shirley Chan

I n 1994, VanCity achieved excellent finan
cial results despite rising interest rates 
which led to a generally less favourable 

operating climate than the previous year. 
This is the fourth consecutive year in which 
the credit union has recorded a strong finan
cial performance. Consolidated net earnings, 
after income taxes, were $21.2 million com
pared with $21 million in 1993, excluding a 
$9.2 million one-time gain on the sale of 
VanCity’s head office and other real estate.

Earnings from operations totalled 
$34.8 million, representing VanCity’s highest 
earnings yet. This figure compares 
favourably with previous years: $33.7 mil
lion, $34.1 million, and $21.7 million for the 
years 1993 to 1991, respectively. For a more 
detailed review of VanCity’s earnings over 
the past five years, please refer to Financial 
Highlights on page 1 of the report.

I am pleased to report that, in keeping 
with VanCity’s commitment to publish an 
annual report that is comprehensive and

accountable, more detailed financial infor
mation about the credit union’s performance 
can now be found under a new section enti
tled Financial Review. Please see pages 24 to 
29 of the report.

Citizens Trust, a federally chartered 
trust company and subsidiary of VanCity, 
achieved $3.4 million in earnings from oper
ations, which is unchanged from 1993. The 
trust company operates in Ontario, 
Manitoba, Saskatchewan, Alberta, and 
British Columbia.

I am also pleased to report that, in 
1994, the Board of Directors again chose to 
share VanCity’s success with our members. 
Through VanCity’s Shared Success Program, 
the credit union redistributed $5.2 million of 
its earnings to our members compared with 
$3.5 million in 1993. To celebrate the finan
cial success of 1994 and to thank members 
for their patronage, the funds were redistrib
uted through a membership share dividend, 
an interest bonus on deposit interest earned,

VanCity’s Senior Management Team
f r o m  l  t o  r : Cindy Siesling, Chris Dobrzanski, Jeremy Hooper, Bob Quart, Richard Wafer, 
Kathy Stevenson



MESSAGE FROM THE CHAIR

A  S hared 
S uccess

VanCity’s Senior Management Team
f r o m  L  t o  R: John Iseli, George Scott, Elaine Kennedy, Barry Fenton, Chris Catliff, Garry Smith

a loan rebate on loan interest paid, and, 
interest paid on VanCity Investment Shares. 
This marks the 48th consecutive year that 
VanCity has declared and paid a member
ship share dividend.

For the fifth consecutive year,
VanCity also donated funds to the VanCity 
Community Foundation. The Foundation 
operates at arm’s length from the credit 
union to foster long-term community eco
nomic development through non-profit 
enterprise, employment initiatives, and alter
native housing. To support the Foundation’s 
ongoing commitment to the community, 
VanCity and Citizens Trust together donated 
a total of $650,000.

In 1994, the VanCity Community 
Foundation developed its own Community 
Loan Fund to encourage employment for 
organizations and low-income individuals. 
Through this fund, those without collateral 
or a strong credit history may be able to

qualify for credit based on their character 
and personal integrity. Lending will begin 
during the first quarter of 1995. The Foundation 
also supported a pre-apprenticeship auto 
service training and employment project for 
young people leaving foster care and group 
homes. For more information about the 
Foundation’s activities, please see page 23 of 
the report.

The credit union continued to reinvest 
in our community by funding VanCity’s 
Donations Program and VanCity’s 
Community Partnership Program, formerly 
called VanCity’s Sponsorship Program. For 
more detailed financial information about 
these programs, please see the Board of 
Directors’ Report on page 8.

One new VanCity community branch 
was opened in Surrey City Centre to meet 
members’ demand for a local VanCity 
branch in this area. VanCity has ambitious 
branching plans for 1995, with four new

SHARED SUCCESS 
PROGRAM

VanCity's Board of Directors 
continued its tradition of 
thanking members for 
their patronage and c e le 
brating VanCity's financial 
perform ance by sharing 
the credit union's success 
with members.

The Shared Success 
Program redistributed 
$5.2 million of VanCity's 
earnings by paying:
■ A dividend of 9% on 

membership shares;
■ A 1 /2% bonus on deposit 

interest earned by members;
■ A 1 /4% interest rebate on 

loan interest paid by 
members;

■ Interest on VanCity 
Investment Shares.
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MESSAGE FROM THE CHAIR

v
*

TELEVISION-BASED 
HOME BANKING 
SYSTEM LAUNCHED

VanCity d evelop ed  an  
interactive hom e banking 
system that will enab le  
members to pay bills, 
a c c e ss  personal accou n t  
information, transfer funds 
b etw een  accounts and  
m ake RRSP contributions. 
And members won't have  
to leave hom e to do any 
of this. The hom e-based  
banking system was 
tested in 1994 and will b e  
introduced to VanCity 
members in 1995.

community branches expected to open in 
order to keep pace with members moving 
to outlying areas of the Lower Mainland.

I am pleased to report that, in 
1994, VanCity created 68 new positions 
of employment. At year-end, the credit 
union employed 833 full-time and 215 
part-time staff.

New VanCity products and services 
were introduced to satisfy member demand. 
The year witnessed the introduction of an 
equity-linked RRSP term deposit, while 
VanCity worked on acquiring brokerage 
services for our members to provide them 
with a complete range of financial services.

Considerable funds were invested in 
technological improvements with the 
desired benefit of improving member service 
and providing greater accessibility and 
choice. From branch software enhance
ments to the testing of a television-based 
home banking system, VanCity is striving to

ensure its financial services meet our mem
bers’ needs. Please see Review of Operations, 
beginning on page 10, for more information 
about products and services, branch devel
opment, and technology.

The past year was very successful in 
providing local affordable housing. VanCity 
Enterprises Ltd., VanCity’s socially responsi
ble real estate development arm, continued 
to work with local non-profit societies, 
church groups and governments on commu
nity housing initiatives.

Working with Pacific Health Care 
Society, VanCity Enterprises completed 
Queen’s Park Place, a 46-unit seniors’ con
dominium located next to Queen’s Park 
Hospital in New Westminster. The complex 
was designed to provide independent living 
for seniors, with health and meal services 
available on an as-needed, fee-for-service 
basis. Queen’s Park Place won several 
awards, including a national award, “Best

VanCity’s Senior Management Team
f r o m  l  t o  R: Linda Crompton, Ron Clark, David Williamson, Tazeem Nathoo, Larry Wald, 
Susan Konopacki



MESSAGE FROM THE CHAIR

VanCity’s Senior Management Team
f r o m  l  t o  R: John DeRose, Karen Currie, Kevin Boyd, Connie Beaque, Rolf Baumbusch 
Lela Grierson

Community Economic Development 
Project”, presented by the Credit Union 
Central of Canada for the subsidiary’s 
unique approach to innovative housing.

Hastings Village was also completed in
1994. This 43-unit townhome development 
provides a family atmosphere for single par
ents on income assistance. VanCity 
Enterprises worked with the City of 
Burnaby, federal and provincial govern
ments and a local non-profit housing group 
called West Coast Community Homes to 
provide affordable housing, a small commer
cial space, and much-needed underground 
public parking for the community’s use. The 
development was built above a former 
municipal parking lot.

With St. Margaret’s Parish in East 
Vancouver and the Coast Foundation 
Society, VanCity Enterprises and VanCity 
Community Foundation are building 20

affordable apartments on land donated by 
the church. The Coast Foundation Society 
develops and operates housing for people 
with a mental illness who are ready for inde
pendent living. I congratulate and thank 
VanCity staff and our members for raising 
$93,000 to support this project through 
VanCity’s annual fund-raising event.

And lastly, working with the Chinese 
M ennonite Church, VanCity Enterprises 
helped design a 32-unit residence for low- 
income seniors in Chinatown. The project 
responded to a survey of the local 
Strathcona neighbourhood which found 
that a large number of seniors live in older, 
single-room occupancy hotels along 
Hastings Street. Residents, who do not have 
to belong to the church, will soon be able to 
enjoy the privacy of their own apartments 
along with the company of their neighbours 
through common areas in the residence.

DESIGN FOR MINIMAL 
ENVIRONMENTAL IMPACT

With the support of a  
$20,000 VanCity EnviroFund 
grant, the EcoDesign 
Resource Society will 
establish the first centre in 
B.C. that will provide resi
dents with up-to-date infor
mation on environmentally 
responsible building materi
als and products.

Information will be  
available via on-line com 
puter a c c e ss  and an on
site reference library.
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MESSAGE FROM THE CHAIR

The church donated the land for the 
building and raised $300,000 in community 
donations. VanCity’s Community Investment 
Deposits will provide a construction loan of 
$500,000, at a rate of one per cent below 
VanCity’s regular interest rate. VanCity 
Community Investment Deposits, which pay 
depositors one per cent below VanCity’s

VanCity’s Branch Managers
f r o m  l  t o  R: Ben Letkeman, Steve Andrews, Phelan Jung, Elaine Kennedy, 
Jim Scoular, Gerry Freeman, Deborah Culham

usual rate, were introduced in 1993 and 
totalled $2.8 million at year-end.

In 1994, VanCity Enterprises contin
ued to oversee construction of VanCity’s 
new head office building which is being built 
on the east side of False Creek in Vancouver, 
across from Science World.

While 1994 has been a highly success
ful and productive year, VanCity faces sever
al competitive and market challenges in 
1995. With the rapid rise in interest rates, 
demand for mortgages is falling quickly as 
affordability passes by those who would 
have considered themselves first-time home 
buyers for the better part of 1994. Higher 
mortgage rates may also pose financial hard
ship for those members renewing their mort
gage terms in 1995. And, the credit union 
continues to face the challenge of our finan
cial competitors who continue to improve 
service and deposit pricing in order to 
attract and retain customers.

While VanCity is proud that one in 
eight Lower Mainland residents chooses to 
be a VanCity member, the credit union is 
fully aware that we must continue to provide

VanCity’s Branch Managers
f r o m  l  t o  R: Harbans Kandola, Jay Tuason, Mary Powell, Rolf Baumbusch, 
Grace Wong, Grahame Newman, (absent: Tarsem Grewal)
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MESSAGE FROM THE CHAIR

highly competitive, accessible financial 
services. I am pleased to state that, despite 
a changing economic climate, VanCity will 
continue to reinvest its resources — both 
people and money — in our local community.

I sincerely thank VanCity’s directors 
and our staff at the credit union, the sub
sidiaries, and the VanCity Community 
Foundation for their hard work.

I would also like to pay tribute to Bill 
Bussiere, a long-time director of Citizens 
Trust. Mr. Bussiere passed away suddenly last 
fall. His contribution to the Board at Citizens 
was greatly valued and he is sadly missed.

To VanCity director Bob Williams, who 
has just served four consecutive three-year 
terms as a VanCity director, I extend a special 
thank-you on behalf of the Board, the 
Executive and the staff.

I close this message by thanking 
our members for their continued patron
age and support.

VanCity’s Branch Managers
f r o m  l  t o  R: Perry Wilson, Keith Tongue, John DeRose, Debbie Bywater, 
Tom Hancock, Ann Lund, (absent: Jodh Dhaliwal)

.

VanCity’s Branch Managers
f r o m  l  t o  R; Clive Raher, Elizabeth Seniowski, A l Campbell, Lela Grierson, 
Lydia Johnson, Sandi Callender

$93,000 RAISED 
FOR HOUSING

The Coast Foundation was 
founded 20 years a g o  to 
provide secure, comfort
ab le housing and support 
for p eop le  with a  mental ill
ness. When the local orga
nization was caught with a  
$45,000 project funding 
shortfall, VanCity staff 
ad op ted  the project as the 
focus of its annual fund
raising cam paign.

Not only did the funds 
contributed by VanCity 
members and staff enab le  
C oast to continue with its 
20-unit housing project in 
East Vancouver, but 
improved sound-proofing, 
a  quality heating system, 
and better security fe a 
tures will now also b e  pro
vided to residents.
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BOARD OF DIRECTORS’ REPORT

I n 1994, VanCity continued to reinvest 
in our local community. A total of $1.4 
million — or 4.6% of the credit union’s 

1993 consolidated net earnings, after 
income taxes and distributions to members 
— was reinvested by your Board to support 
several community initiatives.

Of the $1.4 million reinvested: $650,000 
was donated by VanCity and Citizens Trust to 
support the VanCity Community Foundation; 
$180,000 was distributed through VanCity’s 
Community Donations Program; $475,000 
was allocated through VanCity’s Community 
Partnership Program, formerly called the 
Corporate $ponsorship Program; $80,000 
supported the VanCity Branch Sponsorship 
Program; and, $20,000 was allocated for the 
Citizens Trust Community Involvement 
Program. Please see the chart above for 
more detailed financial information about 
VanCity’s community support.

VanCity’s Directors
f r o m  L t o  R: Wendy Holm, Shirley Chan (Chair), David Levi, Franca 
Zumpano (Vice-Chair)

COMMUNITY PARTNERSHIPS* AN D  DONATIONS
(THOUSANDS OF DOLLARS)

$514

1992 1993 1994 1995
(PROJECTED)

COMMUNITY PARTNERSHIPS ■  COMMUNITY 
(‘fo rm erly  S p o n so rsh ip  P ro g ra m ) DONATIONS
BRANCH PARTNERSHIPS

In 1994, VanCity’s Community 
Partnership Program focused on “Building a 
Community Culture: Working Together for 
Social and Ecological Change," while fund
ing for VanCity’s Community Donations 
Program supported the theme, “Bridging 
and Enriching Generations: Links with our 
Communities’ Elders.”

Support for the theme of VanCity’s 
Community Partnership Program will con
tinue throughout 1995, with an added focus 
on race relations issues. Also included for 
funding under this program is land steward
ship, with particular emphasis on agricultur
al issues affecting the Lower Mainland and 
Eraser Valley.

The focus of VanCity’s Community 
Donations Program for 1995 will be: 
“Supporting the Potential of Youth.”

As VanCity enters its 49th year of 
operation, your Board will continue 
VanCity’s commitment to supporting and 
enriching our vibrant local community.

O perating Results
For the fourth consecutive year, consolidat
ed asset growth was strong. Assets increased 
by 7.6% or $288 million, with loan growth 
increasing 8% over 1993 to $3.7 billion, 
both net of mortgage-backed security sales 
of $125 million. VanCity posted higher rates 
on 1 - 5-year non-redeemable term deposits 
than its competitors, for the third consecu-



BOARD OF DIRECTORS’ REPORT

tive year. As the deposits and loans chart 
indicates, deposit volume increased by $381 
million in 1994.

The financial margin increased 5.8% 
which is attributed to strong asset growth. 
The allowance for doubtful loans increased 
by $2.7 million to $16.5 million or 0.45% of 
VanCity’s loan portfolio. Loans on which 
accrual of interest has been discontinued 
increased by $8 million, reflecting the 
impact of increased interest rates. The provi
sion for loan losses of $3.4 million was only 
slightly higher than in 1993.

Other income of $26 million includes 
fee income and is attributed mainly to 
VanCity’s participation in the local commer
cial lending and residential markets. Retail 
service charges were unchanged from 1993. 
Other income and operating expenses reflect 
the income and costs since the reacquisition 
of VanCity Insurance $ervices Ltd. in May.

DEPOSITS AND LOANS
(MILLIONS OF DOLLARS)

I
1990 1991 1992

Operating expenses increased $10.5 
million over 1993, which is attributed to 
VanCity’s continued emphasis on computer 
research and development, the upgrading of 
computer equipment, and the addition of a 
new branch to better serve our membership.

Earnings from operations at $34.8 
million for 1994 are up $1 million from 
1993. Expressed as a percentage of average 
total assets, 0.86% for 1994 is lower than the 
0.94% achieved in 1993. This return remains 
above the minimum target set by your Board 
to adequately capitalize VanCity.

CAPITAL
(MILLIONS OF DOLLARS)

12.7%

11.9%

10,2%

8.7%

7.0%

S75.0 $108.8 $135.8 $166.5 $187.0

1990 1991
■  CAPITAL
(Refer to  Table 2, p a g e  24)

1992 1993 1994
AS A % OF TOTAL 
RISK-ADJUSTED ASSETS

VanCity’s capital adequacy ratio is 
strong due to four consecutive years of 
excellent earnings. Please refer to the chart 
above. Detailed information is also provided 
in the Financial Review section of the annual 
report, starting on page 24.

Conservative accounting policies 
ensured a very strong balance sheet position 
for 1994. These factors, combined with 
VanCity’s continued investment in technology, 
position VanCity favourably to compete in 
the marketplace and to provide cost-effective 
quality service to our members.

Additional financial information is 
shown in the Financial Review section of 
the annual report.

M  ‘ s .  %

w r  r s a e e ^
VanCity’s Directors
f r o m L T O R :  Paul Gill, Coro Strandberg, Bob Williams, Tim Louis (seated), 
Ginger Deal
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REVIEW OF OPERATIONS

//Jill VanCity
SOCIAL AUDIT
For the past three years, 
VanCity's annual report 
has b een  presented to 
provide increased disclosure 
and accountability to its 
members. In keeping with 
this initiative, the long term 
goal is to m ove toward fully 
quantifiable measurements 
of all VanCity's activities.

The 1995 annual report 
will include information 
about VanCity's:
■ affordable housing initia

tives
■ community econ om ic  

developm ent lending
■ volunteerism
■ job creation
■ technical assistance
■ environmental im pact
■ work p lacem ent and  

training
« em ploym ent environ

ment.

F or the second consecutive year,
VanCity is presenting this section of 
the report based on the measurement 

by objectives model. This model represents 
VanCity’s objectives, based on VanCity’s
1994 business plan, the actions that were 
implemented to meet the objectives, and the 
results or performance.

If the 1994 objective is not carried 
forward to 1995, this may indicate that the 
initiative has been completed in 1994 or that 
the objective is an ongoing one. Only new  
objectives from VanCity’s 1995 business plan 
are recorded as 1995 objectives.

The measurement by objectives model 
was selected to ensure the report is account
able, verifiable, credible and comprehensive.

MEMBERS SECTIO N

PRODUCTS AND SERVICES 

■ 1994 Objective:
Test a television-based home banking system 
to broaden current member service options. 
Performance:
Working with B.C. Tel, VanCity tested its 
interactive, television-based home banking 
system with 100 VanCity members and 
demonstrated the system to other Canadian 
credit unions and companies. A personal 
computer-based home banking system was 
also developed in late 1994.
1995 Objective:
Introduce both the TV-based and personal 
computer-based home banking systems to 
personal account members to increase acces
sibility to their accounts and to decrease the 
number of in-branch routine transactions.

■ 1994 Objective:
Test self-serve updating passbook printers in 
two community branches.
Performance:
This initiative was cancelled due to the low 
likelihood that members would use this 
self-serve technology. Instead, passbook 
printers designed for staff use were tested.

VOLUME OF CALLS
24-HOUR SERVICE LINE

1992 486.132

1993 608.662

1994 848,600

1995 934.000 (PROJECTED)

■ 1994 Objective:
Market computer-based banking terminals 
to business account users. (Provides users 
with the same benefits as VanCity’s 24-Hour 
Service Line, plus enables print-outs of 
account activity.)
Performance:
Combined average deposits of banking ter
minal users exceeded $13 million.
1995 Objectives:
Introduce an improved personal computer- 
based system to business account members 
to enable users to better maintain accounts 
and make bill payments.

Obtain $12 million in new deposits 
from users of business banking terminals.

10



REVIEW OF OPERATIONS

■ 1994 Objective:
Expand the Quality of Service Program by 
implementing seven initiatives that focus on 
improving service delivery to members. 
Performance:
All seven initiatives were implemented.
1995 Objectives:
Establish and meet quality standards for ser
vice delivery at all member contact points, 
improve service quality and reliability, meet 
members’ expectations, and reduce costs.

Continue to provide training to focus on 
quality management skills, innovation, and 
the improvement of external service delivery.

■ 1994 Objective:
Continue with the Annual Quality of Service 
Survey to monitor members’ service expecta
tions and evaluate whether VanCity is meet
ing them.
Performance:
Administered the Annual Quality of Service 
Survey. The scope of the survey was expanded 
to include three new member measurements 
in 1995.

■ 1994 Objective:
Introduce a Branch Sales Management 
Program to decrease the number of time-con
suming transactions such as opening new 
accounts that are handled at the counter, 
with desired benefits being improved service 
to new members and to members with rou
tine financial requirements.
Performance:
Under the Branch Sales Management 
Program, each VanCity branch now has at 
least one Financial Services Officer who 
takes care of members with detailed finan
cial requirements.

CONSOLIDATED DEPOSIT GROWTH
PER CENT INCREASE

4

5  2 13%

o 
£ 1

o ■: Mga:_____________ aaati
1992 1993 1994 1995

(PROJECTED)

■ 1994 Objective:
Increase deposits by 10% to meet growing 
mortgage demand.
Performance:
Achieved an increase in consolidated deposits 
of 11.9% from 1993 to 1994 compared with 
an increase of 13.2% from 1992 to 1993.
1995 Objective:
Increase deposits by 10% to meet growing 
mortgage demand.

■ 1994 Objective:
Further increase the am ount of total busi
ness generated by VanCity’s Retirement 
Services from non-VanCity sources by an 
additional 10%.
Performance:
The amount of total business generated by 
VanCity’s Retirement Services from non- 
VanCity sources (non-VanCity members and 
members with RRSPs elsewhere) remained at 
57%, unchanged from 1993. However, dollar 
volume derived from non-VanCity sources 
for 1994 was the highest ever.

RECYCLING 
PROGRAM INITIATED

With the support of a  
$21,000 EnviroFund grant, 
the Eslha7dh Learning 
Centre in North Vancouver 
will establish a  recycling 
program on on e of its three 
reservations and train and  
em ploy its young p eop le  
in w aste-m anagem ent 
practices. The reservation's 
garb age collection is not 
currently served by the 
local municipality.

In the future, the 
Centre hopes to expand  
the recycling program to 
the other two North Shore 
reservations.
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REVIEW OF OPERATIONS

VANCITY BOOK PRIZE

The 1994 winner of the 
$4,000 prize w as Karlene 
Faith who won for her 
scholarly and passionate 
book. Unruly Women: The 
Politics o f Confinem ent 
a n d  Resistance, about 
w om en in prison. The win
ner designates $ 1,000 to 
the charity of her choice.

Established in 1992, 
the VanCity Book Prize is 
sponsored by VanCity in 
co-operation with the 
Vancouver Public Library, 
the B.C. Ministry of Women's 
Equality, and B.C. BookWorld.

■ 1994 Objective:
Introduce investment-oriented products, 
such as a mortgage-backed security product, 
that enables members to invest in a pool of 
local mortgages, in order to meet members’ 
increasing desire for more sophisticated 
investment products.
Performance:
A mortgage-backed security product was 
investigated but deferred pending introduc
tion of a complete range of securities services.

Researched the feasibility of offering a 
discount brokerage service; discussions with 
potential service providers are ongoing.

Introduced an equity-linked RRSP 
term deposit during the January to March 
RRSP season.
1995 Objective:
Launch a brokerage service to meet member 
demand and provide a complete range of 
financial services.

■ 1994 Objective:
Research the feasibility of offering access to 
international investment funds for 
members.
Performance:
Exploratory work was started with a foreign 
bank to discuss offering this service and will 
continue in 1995.

■ 1994 Objective:
Research the feasibility of offering members:

• a financial planning service, and
• a portfolio management service. 

Performance:
Initial research was completed.

1995 Objectives:
Design a relationship banking strategy to 
anticipate, develop and deliver products and 
services that meet members’ specific finan
cial needs at each stage of their lives.

Develop and introduce a financial 
planning newsletter.

Develop a portfolio management ser
vice to meet the needs of members requiring 
this service.

■ 1994 Objective:
Sell $60 million in Family of Ethical Funds. 
Performance:
Sold $41 million or 66% of sales target.
Results are attributed to poor equity market 
performance combined with the availability 
of low risk, higher interest investment options. 
1995 Objective:
Achieve $55 million in sales of the Family 
of Ethical Funds.

■ 1994 Objective:
Increase commercial loan portfolio, exclud
ing social housing, by 10%.
Performance:
Achieved a 12% increase in loan portfolio 
growth over 1993.
1995 Objective:
Increase commercial loan portfolio by 6%.

FAMILY OF ETHICAL FUNDS SALES*
(MILLIONS OF DOLLARS)

60

1992f 1993 1994 1995
'Excludes broker sales. (PROJECTED)
t  This sales to ta l prim arily reflects Ethical G row th  Fund sales. 
C o m m enc ing  in Sep tem ber 1992, V anC ity was a b le  to  
o ffe r a  full range  o f  e th ica l m u tu a l funds.
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BRANCH DEVELOPMENT
NUMBER OF BRANCHES*

25 28 29 33

1992 1993 1994

"Excludes Citizens Trust branches.

1995
(PROJECTED)

■ 1994 Objective:
Achieve $3 million in Community 
Investment Deposit sales to assist with local 
affordable housing initiatives.
Performance:
Attracted $2.8 million in Community 
Investment Deposits. A seniors housing pro
ject in Vancouver was selected for funding.

OTHER 1995 PRODUCTS AND SERVICES 
OBJECTIVES:

Subject to determining the financial feasibility, 
launch an electronic banking package to 
increase the use of self-serve financial services.

Introduce a mobile business services 
development team to better serve business 
members’ needs.

Develop and launch new products 
such as a readvanceable mortgage product, 
reverse mortgage product, and Teen package 
to respond to member demand.

Review VanCity’s deposit accounts 
and service charge structure, and make 
improvements, as required.

BRANCH DEVELOPMENT

■ 1994 Objective:
Open two new branches in 1994. 
Performance:
Opened one branch in Surrey City Centre 
for a total of 29 VanCity community branch
es at year-end. The second branch site was 
delayed due to regulatory complications. 
1995 Objective:
Open four new branches to provide service 
centres closer to the membership and to realize 
member and portfolio growth opportunities.

■ 1994 Objective:
Relocate branches that require better 
member access. Implement signage and 
interior design changes throughout all 
branches so that branch presentation is 
consistent and product information is more 
accessible to members.
Performance:
VanCity’s Broadway and Arbutus 
Community Branch was relocated to 4th 
Avenue and Vine Street. The relocation of 
VanCity’s Marpole Community Branch to 
70th and Granville Street is underway. Two 
VanCity branches (South Burnaby and 
Fraser and 47th) were renovated.

All exterior signage for branches was 
either replaced, or is being replaced, except 
for two branches whose locations will 
change and one branch that will be under
going significant exterior renovations. Poster 
holders and electronic rate boards have 
been installed at all branches. Installation of 
first-in-line counters is underway and will be 
completed in early 1995.

SECOND ANNUAL
ENVIRONMENTAL
SCHOLARSHIP

The 1994 VanCity 
Environmental Graduate 
Scholarship winner was 
Stephen Litke, a  student 
in the School of Resource 
and Environmental 
M anagem ent. Litke is 
researching indicators for 
measuring the progress 
m ad e by communities in 
achieving sustainability.

The $3,000 scholarship 
is funded by VanCity and  
Simon Fraser University in 
an effort to support much- 
n eed ed  research on pre
venting and resolving 
environmental problems.
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RESEARCHERS 
EXAMINE WOMEN'S 
RETIREMENT ISSUES
Although many studies 
have looked at men's 
retirement n eed s before 
and after they leave the  
workforce, little is known 
about the issues facing  
w om en af retirement.

In 1994, VanCity and  
the Gerontology Research 
Centre at Simon Fraser 
University collaborated on 
the Women and  
Retirement Research 
Project. Initial research, 
involving VanCity w om en  
em ployees, w as conduct
ed  in 1994 with member 
participation scheduled for
1995. The research findings 
will assist VanCity in provid
ing pre-retirement planning 
to its members and staff.

OTHER BRANCH DEVELOPMENT 
OBJECTIVES FOR 1995:

Relocate VanCity’s head office to the new 
building to consolidate work functions in a 
more efficient environment.

Update five existing branches to 
include new interior design and replace fur
nishings to maintain good physical condi
tion of the premises and ensure that 
VanCity’s image is consistent.

Explore alternative sites for the 
Langley Community Branch and Broadway 
and Oak Community Branch to provide bet
ter service and improve growth opportunities.

TECHNOLOGY

■ 1994 Objective:
Automate loan application process in 
TeleService to increase consistency of loan 
screening process and provide faster service. 
Performance:
An automated loan application process was 
installed in TeleService; all loan application 
processes have now been automated at 
VanCity’s branches and TeleService.

■ 1994 Objectives:
Complete the installation of member service 
software in all branches and enhance soft
ware to provide more sophisticated user

capabilities.
Performance:
Identified computer processes causing ineffi
cient member service at the branches for re
engineering. Enhancements will include the 
automation of bill payments and some RRSP 
handling processes, resulting in faster ser
vice delivery.

New member service software was 
installed in all branches to support these 
new procedures.
1995 Objective:
Complete branch software enhancements 
(bill payments, RRSP handling/processing) 
to improve the speed and quality of member 
service.

■ 1994 Objective:
Install electronic filing (imaging) technology 
in one head office department and pilot instal
lation of the technology in one branch. (To 
contain operating costs and improve service 
by reducing staff time required to access files.) 
Performance:
Electronic filing technology was installed in 
two head office departments and tested in 
one branch.
1995 Objective:
Automate bill payments on VanCity ATMs 
to provide greater choice and service for 
members and to reduce branch processing 
time and costs.

MULTICULTURAL MARKETING 

■ 1994 Objective:
At all VanCity branch ATMs, offer the two 
most frequently spoken languages within each 
branch’s serving area, in addition to the stan-
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dard English and French language options. 
Performance:
In addition to English and French, the two 
most frequently spoken languages were 
identified, by market research, for each 
VanCity branch. Chinese and Punjabi screen 
software was designed. Due to hardware 
installation problems, the process was com
pleted at only 30% of VanCity ATMs by 
year-end. Italian screen software will be 
available in early 1995.
1995 Objective:
Complete the installation of ATM screen 
software for the two most frequently spoken 
languages (Chinese, Punjabi, or Italian), after 
English and French, at all VanCity ATMs.

■ 1994 Objective:
Provide Cantonese, Punjabi and French 
languages on the 24-Hour Service Line. 
Performance:
Objective was completed.

CREDIT UNION DEVELOPMENT

■ 1994 Objective:
Assist emerging international credit unions 
by hiring a South African or Polish student 
to work on contract at VanCity’s head office. 
Performance:
A Polish student was hired for five months 
to work in VanCity’s mutual funds 
department. A student was identified for 
1995 contract work.

From January to May, 1994, the 
VanCity training manager assisted with cred
it union development in Cape Town, South 
Africa. Assistance was given to the Savings 
and Credit Co-operative League of South 
Africa in developing the credit union’s direc
tors’ training modules, hiring a training 
manager, and providing planning and train
ing skills expertise.

STAFF SE C T IO N

BENEFITS/COMPENSATION

■ 1994 Objective:
Complete research on a flexible staff benefits 
program.
Performance:
Research was completed. New benefits 
introduced in 1994 include care days giving 
employees time off for family responsibili
ties, and interest-free computer loans for 
computer upgrades.
1995 Objectives:
Review and redesign employee compensa
tion systems to ensure alignment with 
VanCity’s strategic objectives.

Develop additional work and family 
policies, including a child care facility at 
VanCity’s new head office.

■ 1994 Objective:
Develop a plan to encourage reintegration of 
disabled employees.
Performance:
The recommended changes resulting from 
the research will be implemented in 1995 to 
support the return of rehabilitating employ
ees to VanCity, to provide them with 
career counselling, and to increase employee 
understanding about rehabilitation.

COMPOST DEMONSTRATION 
GARDEN ESTABLISHED

The Delta Recycling Society 
received a  $25,000 Enviro
Fund award to create a  
com post demonstration 
garden that will provide 
hands-on demonstrations 
and education  to local res
idents. The society hopes 
the organic garden site will 
also en cou rage p eop le  to 
grow more of their own food.

On-the-job training in 
horticulture, landscaping  
for mentally challenged  or 
learning-disabled students, 
and assistance with job 
placem ent will also be  
provided by the society.
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ETHICS IN ACTION 
AWARD WINNERS

Started in 1994, the Ethics 
in Action awards were 
designed to recognize  
p eop le  who m ake e x c e p 
tional personal and corpo
rate decisions and then  
a c t on them.

CF Sportprint Ltd. was 
on e of three com panies to 
receive an award. The 
local screen printing and  
graphics com pany proac
tively includes p eop le  with 
disabilities and addictions 
in their workforce.

The com pany also 
uses v eg eta b le  inks and  
dyes and environmentally 
friendly technology  
wherever possible.

TRAINING

■ 1994 Objective:
Provide training information to all staff 
through VanCity’s computer network. 
Performance:
A pilot training program was tested within 
one of VanCity’s head office divisions.

■ 1994 Objective:
Provide ethics training to all managers. 
Performance:
A pilot ethics training program was devel
oped and tested. Based on program results, 
an “in house” ethics training program will be 
delivered to all managers in 1995.

TRAINING

N um ber of N um ber of 
C ourses Participants

A v erage  N um ber 
of Training Days 
Per Em ployee

INTERNAL
PROGRAMS 124 1.850 3.5

EXTERNAL
PROGRAMS 231 961 1.5

■ 1994 Objective:
Continue to provide training on VanCity’s 
social role to new staff, management 
trainees, and management.
Performance:
Workshops were held to determine and pur
sue ways of enhancing VanCity’s corporate 
social role.

New staff and management trainees 
receive comprehensive training on VanCity’s 
corporate social role. Information on 
VanCity’s social and ecological responsibili
ties is provided to all staff through the 
employee newsletter, specifically designed 
training courses, and in-branch displays.

PROMOTIONS, TRANSFERS, RECRUITMENT

Em ploym ent Filled External
O pportunities Internally Recruits

NON
MANAGEMENT 585 437(74.7%) 148(25.3%)

MANAGEMENT 53 49(92.5%) 4(7.5%)

■ 1994 Objective:
Develop and offer management training to 
meet individual management skill requirements 
and focus on performance management. 
Performance:
Management training involving team build
ing, leadership training, and coaching was 
delivered.

Performance management, which 
encourages employees to set measurable 
performance objectives with their managers, 
was implemented in the first half of 1994. 
1995 Objective:
Increase the use of internal experts for train
ing and coaching employees, and promote 
and support self-responsible career develop
ment. Desired benefits are an increase in work 
force skills and improved service delivery.

EQUITY

■ 1994 Objective:
Provide the following workshops to VanCity 
managers: “Attitudes: Working With People 
With Disabilities” and “Human Rights.” 
Performance:
Workshops were delivered to VanCity m an
agers on a voluntary enrolment basis. 
Information in the “Human Rights” course 
was incorporated into an “Interviewing and 
Hiring Employees” course that is delivered, 
on a voluntary basis, to VanCity managers.

A two-day “Aboriginal Awareness” 
course was also offered to staff.
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■ 1994 Objective:
Provide diversity training to all branch and 
head office staff.
Performance:
In addition to the courses named on the pre
vious page, training to support the delivery 
of a self-identification workplace profile sur
vey will be conducted in 1995.

■ 1994 Objective:
Work with community groups to ensure 
VanCity remains open to diverse, changing 
communities.
Performance:
As part of the national awareness week for 
disabled individuals, VanCity participated in 
Face-to-Face, a workplace experience pro
gram designed to orient employers.

Most VanCity branches and head 
office departments provided workplace 
training and experience to community 
agencies and outreach organizations.

VanCity developed contacts with sev
eral non-profit agencies that place disabled 
individuals, participated in career fairs tar
geted to disabled individuals, and hosted a 
workshop for VanCity staff and other credit 
union staff that featured presentations from 
local non-profit agencies representing dis
abled individuals.
1995 Objectives:
Encourage employment development, 
address business development, and support 
community development among the First 
Nations communities.

Establish an advisory council to over
see First Nations initiatives.

With the Native Education Centre and 
B.C. Central Credit Union, develop a 
member service officer training program for 
First Nations applicants.

VANCITY'S WORKFORCE
BREAKDOWN BY GENDER

N um ber of N um ber N um ber Total 
Assistant of of W orkforce
M anagers M anagers Executives*

FEMALE 43(79.6%) 24(48%) 9(36% ) 801(76.4%)

MALE 11 (20.4%) 26 (52%) 16 (64%) 248 (23.6%)

TOTAL 54 50 25 1049

"Includes Regiona l M anagers.

■ 1994 Objective:
Enhance initiatives that promote equal 
access for women and men throughout all 
levels of VanCity.
Performance:
Examined why more women than men enter 
the organization and formed partnerships 
with local secondary schools to educate 
potential employees about VanCity’s career 
advancement opportunities.

Management trainees and regional 
loans managers continued to participate in a 
managerial mentorship program.

C O M M U N IT Y  SECTIO N

■ 1994 Objective:
Develop an Ethics in Action awards pro
gram to recognize individuals or organiza
tions in the Lower Mainland who provide 
positive leadership and express social 
responsibility in making ethical choices. 
Performance:
In co-operation with the Workplace 
Ministry, VanCity developed an awards pro
gram and hosted a presentation evening that 
attracted 270 business and community rep
resentatives. Planned and co-ordinated an 
Ethics in Action workshop to share nomi
nees’ experiences with the broader commu
nity in 1995.

DEVELOPMENT WITH 
COMMUNITY IN MIND

Salt Lick Projects Ltd. won a  
1994 Ethics in Action award 
for its Kitsilano commercial 
and residential d evelop 
ment which has b een  billed 
as "a project founded on 
neighbourhood and a  sign
post for sustainability."

The developm ent is 
energy-efficient, sound
proof, and includes 
individually m etered gas  
fireplaces, filtered water, 
and carpeting m ad e of 
recycled plastic bottles.

Environmentally and  
socially responsible co m 
mercial tenants were also 
selected .
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COMPANY BACKS NEW 
AND UNKNOWN EMPLOYEE

Stihl Ltd. won an Ethics in 
Action award for standing 
behind a  new  and  
unknown em ployee in his 
battle with leukaemia.

The Delta com pany, 
which distributes chain  
saws, lawn and garden  
products, hired an assistant 
m anager who was d iag
nosed with leukaemia 
shortly before he w as to 
begin work.

After the first few  days 
of his new  job, the employ
e e  was admitted to hospital 
for treatment. Stihl kept his 
job open, enabling the 
em ployee to focus on 
beating the leukaemia and  
returning to work. He 
returned to his job and  
worked full time for a  year. 
After undergoing a  success
ful bone marrow transplant, 
the em ployee was back on 
the job a  year later.

■ 1994 Objectives:
Promote and facilitate the volunteering of 
financial experts among VanCity staff for the 
benefit of community organizations.

Conduct financial education seminars 
for non-profit organizations.
Performance:
Research to determine the needs and pre
ferred delivery mechanisms of non-profit 
groups was completed. Worked with the 
United Way to arrange presentation of work
shops that will educate VanCity staff about 
the requirements and management of com
munity organizations.
1995 Objective:
Through the collaboration of the United 
Way and trained VanCity staff, present 
financial education seminars to 90 non
profit organizations.

■ 1994 Objective:
Enhance the economic self-reliance of small 
businesses, self-employed and contract 
workers by developing group insurance and 
benefits coverage.
Performance:
A benefits package (dental plan and extend
ed health plan) for small businesses and 
for self-employed workers was developed.

■ 1994 Objectives:
Respond to the financial needs of women 
through a comprehensive approach including:

1) Providing six financial planning 
seminars.

2) Identifying the financial requirements 
of women in VanCity’s membership.

3) Assisting youth, aging women, and 
women facing poverty with financial 
expertise.

4) Reaching out globally on critical issues 
to facilitate wom en’s economic devel
opment.

Performance:
1) Four financial planning seminars for 

women were held. Three hundred and 
thirty-five participants attended.

2) Research on the financial requirements of 
women members was completed.

3) VanCity supported a study on women 
and retirement through the gerontology 
department at Simon Fraser University. 
The initial phase of the project, which 
focused on women employees, 45 years 
and over, was completed. Focus group 
research of women members is scheduled 
for 1995.
(The m andate to assist youth is being 
fulfilled through VanCity’s Youth 
Advisory Council. Highlights include: 
participation by council members in a 
youth product focus group and assis
tance with the developm ent of a youth  
product survey.)

4) Six hundred VanCity staff signed a peti
tion to the United Nations promoting and 
protecting the human rights of women.

In co-operation with CUSO,
VanCity will assist a project in Vanuatu, 
a small country in the South Pacific near 
New Guinea. The project will consist of 
providing seconded VanCity staff to assist 
with training and developing a common 
set of lending procedures for the more 
than 30 credit unions in this country.
After training, a project participant from 
Vanuatu will provide workshops to B.C. 
credit unions and the Shuswap First 
Nations community to lend expertise 
and relate the Vanuatu experience.

Developed policies for secondment 
and grants related to international devel
opment projects.
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ENVIROFUND GRANTS

A m ount N um ber of local
pro jects suppo rted

1992 $70,000 2

1993 $80,000 4

1994 $90,000 4

1995 (PROJECTED) $90,000

1995 Objectives:
Restructure the Women’s Advisory Council 
to include community members and a wider 
cross-section of VanCity staff and expand its 
mandate within VanCity and the community 
at large.

Expand an international outreach pro
gram for communities in developing coun
tries and lend VanCity staff to work on these 
projects abroad.

OTHER 1995 COMMUNITY 
OBJECTIVES:

Implement pilot projects that will provide 
loans to promote self-employment and to 
support low-income individuals without col
lateral or a strong credit history.

Research strategies for co-operative 
development and self-sufficiency education 
for non-profit organizations.

Determine the feasibility of a venture 
capital sub-fund for socially and environ
mentally responsible businesses.

Reassess VanCity’s opportunities in 
developing affordable housing, including 
exploration of a downpayment investment 
product.

ENVIRONMENT 

■ 1994 Objectives:
With the Social Planning and Research 
Council of B.C. (SPARC), and the support 
of David Suzuki Foundation, organize a 
Lower Mainland conference on sustainable 
urban communities in the Vancouver region.

Conduct a comprehensive internal 
environmental audit in accordance with the 
CERES principles (a 10-point environmen
tal ethic for businesses.)

Performance:
A two-day conference, “Greening our 
Cities”, was held in Vancouver. Two hun
dred and fifty participants attended. Results 
included adoption of a conference declara
tion to create a more powerful sustainability 
movement that will influence decision
making in the Eraser Valley and Lower 
Mainland; support for the formation of an 
Eco-City network; and, the formation of a 
“Friends of the Treaty Process” to support 
urban First Nations land claims.

Phase I of the audit was implemented: 
an environmental questionnaire was admin
istered to all VanCity branches and head 
offices. The questionnaire was designed 
to raise awareness, evaluate how success
fully current environmental policies and 
programs are being implemented, and, 
explore areas for future policy development,

Phases II and III of the environmental 
audit, involving the development of depart
m ental/branch action plans and conducting 
interviews, will be completed in 1995.
1995 Objectives:
Develop and implement an environmental 
education program for staff.

Research the formation of a Canadian 
chapter of CERES with added relevance to 
Canadian and non-industrial organizations.

LOCAL MARSHES 
TO BE RESTORED

The Vancouver-based 
T.Buck Suzuki Foundation 
received a  $24,000 
EnviroFund award to 
restore several marshes 
along the Fraser estuary. 
The organization has 
restored four marshes in the 
area, including removing 
w aste and transplanting 
native plants.

The EnviroFund grant 
will assist the group in 
improving the habitat for 
millions of juvenile salmon 
that rest in the estuary 
enroute to the ocean .
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VANCITY HONOURED 
FOR SENIORS'
HOUSING PROJECT

VanCity Enterprises Ltd. has 
won a  "Best Community 
Economic Developm ent 
Project" award from The 
Credit Union Central of 
C anada for Q ueen's Park 
Place, a seniors'condo- 
minium in New Westminsfer.

Designed to facilitate 
independent living for 
seniors, the com plex offers 
services on an as-n eed ed , 
fee-for-service basis from 
the adjacent Q ueen's Park 
Hospital, a  long-term care  
and rehabilitation facility.

Q ueen's Park Place  
was d eve lop ed  in c o 
operation with Pacific 
Health Care Society, a  
local non-profit organization.

V AN CITY  ENTERPRISES LTD.

VanCity Enterprises Ltd. is a VanCity sub
sidiary tha t serves as the real estate devel
opm ent arm of VanCity Credit Union. The 
m andate o f VanCity Enterprises is to pro
vide affordable housing through innova
tive developm ent strategies involving  
com m unity groups, churches, govern
ments, and the private sector.

■ 1994 Objective:
Complete construction of Q ueen’s Park 
Place and sell all residential units. 
Performance:
The project was completed in February and 
residents began taking occupancy that 
month. All 46 residential units at Queen’s 
Park Place were sold by August 1994.

■ 1994 Objective:
Complete construction of a new Queen’s 
Park hospital administration building by 
June 1994. The building will free up space to 
allow a geriatric rehabilitation program to 
get underway at the hospital.
Performance:
The Queen’s Park hospital administration 
building was completed in March 1994.

■ 1994 Objective:
Complete construction of Hastings Village, a 
43-unit townhome development for single 
parents on income assistance, located in 
North Burnaby.
Performance:
Completed construction of the project in 
September 1994. All residents have moved in.

■ 1994 Objective:
Develop two large residential housing pro
jects through to year-end 1995.
Performance:
Purchased land for a 15-unit condominium 
development in Kitsilano. Four out of 15

units will house single-parent families at 
below market rates.

Invested in a 126-unit artist live-work 
studio development in East Vancouver, 
which is currently under construction.
1995 Objectives:
Rezone and complete construction of the 
Kitsilano project.

Realize investment return on artist 
live-work studios.

■ 1994 Objective:
Start construction on two new church hous
ing projects.
Performance:
Construction is underway on 20 residential 
units that will provide housing for people with 
a mental illness. The project is being built, in 
co-operation with the Coast Foundation, on 
church land donated by St. Margaret’s Parish.

Construction of a 32-unit seniors’ low- 
income housing development is underway. 
The project was developed with the Chinese 
M ennonite Church.

OTHER 1995 OBJECTIVES FOR 
VANCITY ENTERPRISES:

Assist the credit union in optimizing its real 
estate assets, including completing VanCity’s 
head office by fall, 1995.

Invest in two new residential projects 
over the 1995 - 1996 period.

Chris Catliff, 
Past President, 
VanCity 
Enterprises Ltd.
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V A N CITY  IN SU R A N C E  SERV IC ES LTD.

After selling the insurance subsidiary in 
1988, VanCity repurchased VanCity 
Insurance Services Ltd. in 1994. The insur
ance com pany is a wholly owned sub
sidiary of VanCity Credit Union.

1995 Objectives:
Develop a line of personal insurance prod
ucts exclusively for VanCity members to 
enable members to get the best value for 
their insurance dollars.

Provide superior access to insurance 
services through the use of the telephone for 
insurance enquiries, quotes, and policy service.

Enable members to have all of their 
insurance needs taken care of in one loca
tion by increasing the range of life insurance 
products and services available.

Kevin Boyd, President, 
VanCity Insurance 
Services Ltd.

CITIZENS TRUST

Citizens Trust is a federally chartered trust 
company and wholly owned subsidiary of 
VanCity Credit Union. Citizens Trust focuses 
on developing lines of business that are more 
appropriately carried out by a trust company.

■ 1994 Objective:
Improve core earnings by further developing 
an agent network for deposits.
Performance:
Deposits increased by 27% to a total of $521 
million. Of this amount, agent deposits repre
sented $357 million, an increase over 1993 of 
41%. The number of additional agents autho
rized by Citizens Trust increased by 18%.
1995 Objective:
Improve core earnings and meet the finan
cial requirements of clients through offering 
additional products and delivering them 
through Citizens Trust branches and 
Citizens’ agent network.

■ 1994 Objective:
Continue mortgage lending through a broker 
network in the Greater Vancouver Regional 
District.
Performance:
Mortgage and other loan growth increased 
by $122 million through direct mortgage 
lending to clients and Citizens’ mortgage 
broker network. To raise VanCity’s liquidity 
and increase Citizens’ mortgage lending 
portfolio, $105 million in mortgages held by 
Citizens Trust originated at VanCity.
1995 Objective:
Acquire $100 million in mortgages originat
ing from VanCity.

■ 1994 Objective:
Expand non-deposit services such as mutual 
funds and trusts.

21



REVIEW OF OPERATIONS

Performance:
Citizens Trust was appointed custodian for 
three new mutual funds. The number of self
directed RRSPs increased by 81%. RRIF 
accounts grew by 43%.

■ 1994 Objective:
Increase foreign exchange volumes sold to 
VanCity members and commercial accounts. 
Performance:
Foreign exchange volumes (buying and selling) 
were $2 billion. Of this amount, $1 million 
represents foreign exchange volumes with 
VanCity branches and $1.5 million with 
VanCity commercial accounts.

■ 1994 Objective:
Through synergies with VanCity and by con
trolling expenses to not exceed 1.6% of 
average assets, continue to improve earnings 
from core business.
Performance:
Operating expenses were 1.8% of average 
assets.

■ 1994 Objective:
Continue prudent risk management. 
Performance:
A new position of Compliance Officer was 
created and financial policies were devel
oped in response to Canada Deposit 
Insurance Corporation (CDIC) new stan
dards of business and financial practices.

■ 1994 Objective:
Identify future product/service niches and 
provide appropriate training.
Performance:
The service requirements of clients were 
monitored continually throughout 1994. A 
program was implemented to cross-train 
Citizens Trust staff within departments and 
branches at the trust company and at 
VanCity branches and head office.
1995 Objective:
Further develop cross-training with the par
ent company (VanCity) to provide better 
client and agent service.

■ 1994 Objective:
Integrate marketing, advertising, and the 
donations and community involvement pro
gram to reflect Citizens’ commitment to the 
market it serves.
Performance:
In co-operation with the Red Cross, 
Vancouver Police Charitable Foundation, 
and Knowledge Network, Citizens Trust 
supported an educational video series in 
secondary schools about abuse at home. 
1995 Objective:
Further develop the focus of Citizens’ 
Community Involvement Program in order 
to define and position the company’s unique 
community identity.

Ensure that staff fund-raising efforts 
reflect this focus.

Senior Management Team 
Citizens Trust
f r o m  L TO R: Cindy Siesling, Ian 
Warner, Linda Crompton, Martyn 
Kershaw, (absent: jerry King)
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V AN CITY  C O M M U N IT Y  F O U N D A T IO N

Guided by its own Board and operating 
at arm ’s length from the credit union, the 
VanCity Com munity Foundation fosters 
long-term com m unity economic develop
m ent through non-profit enterprise, employ
ment initiatives, and alternative housing.

In 1994, the Foundation had over 
$250,000 at work in the community on hous
ing, employment, and non-profit initiatives.

The Foundation also developed its 
own Community Loan Fund to encourage 
employment for organizations and low- 
income individuals. Through the Community 
Loan Fund, individuals without collateral or 
a strong credit history may be able to qualify 
for credit based on their character and per
sonal integrity.

Borrowers will be carefully screened 
for their ability to repay the loan and will be 
given support and advice while applying for 
and repaying the loan. Lending will begin 
during the first quarter of 1995 and the 
Foundation is confident that this innovative 
program will help meet local needs — reduc
ing poverty, creating jobs, and providing a 
community service.

The Foundation also worked with 
Planned Lifetime Advocacy Network 
(PLAN), an organization created by parents 
with adult children who have mental disabil
ities. The Foundation’s assistance included a 
fund-raising campaign which added $30,000 
to PLAN’S operating budget. A grant of 
$10,000 was also made to PLAN’S Welcome 
HOM E  project. Through this project, par
ents are learning how their children with 
special needs can secure home ownership.

The project’s aim is for ten families to devel
op home ownership models for their chil
dren and to act as legal and financial 
mentors for other families.

In 1994, affordable housing was the 
focus of many projects that the Foundation 
supported, including the Chinese Mennonite 
seniors’ housing project, currently under 
construction in Vancouver’s Chinatown.

The Foundation also helped establish 
a Community Housing Land Trust. The Trust 
will develop support for affordable housing 
in the co-op sector.

Working with VanCity Enterprises Ltd. 
and Actual Homes Ltd., the Foundation has 
begun work on an exciting 15-unit town- 
house project in Vancouver’s Kitsilano area. 
Four of the units will be sold at below mar
ket prices to single parents.

Another group the Foundation has been 
proud to support this past year is the Auto 
$ervice Training and Employment Project 
(A$TEP). The project encourages young peo
ple coming out of foster care and group 
homes to develop hands-on work experience 
during a six-month automotive pre-appren
ticeship course. A$TEP follows the model set 
by the very successful on-the-job training pro
gram for the hospitality industry at Picasso 
Cafe in Vancouver. Our partnership with 
Picasso Cafe continues to produce lasting 
community and employment benefits.

Every year VanCity Credit Union con
tributes an amount equal to two-sevenths of 
its membership share dividend to the 
Foundation’s permanent endowment. This 
year’s donation of $650,000, by VanCity and 
Citizens Trust, brings the Foundation’s total 
endowment to $3.6 million. Earnings from this 
growing endowment enable the Foundation to 
expand its role in the community.

David Driscoll, 
Executive Director, 
VanCity Community 
Foundation

23



FINANCIAL REVIEW

RISK-ADJUSTED ASSETS
(thousands o f dollars)

Balance Sheet 
or Contract 

Amount

Credit-
Deduct Credit Union equivalent 

Subsidiaries Amounts Amount

Principle
Risk

Weight
Risk-adjusted Balance 

1994 1993

Cash and deposits with B.C. Central $ 300,072 $ 10,995 $ 289,077 0% $ 0 $ 0

Securities issued or guaranteed by 
Canada, provinces, or municipalities 20,482 18,708 1,774 0% 0 0

Other securities 12,529 11,831 698 20% 140 138

Loans insured or guaranteed by Canada, 
provinces, or municipalities 971,668 24,628 947,040 0% 0 0

Mortgages 1,985,264 404,755 1,580,509 50% 790,254 776,789

Mortgages exceeding 75 % of fair market value 115,741 61 115,680 100% 115,680 146,732

Personal loans 206,034 871 205,163 80% 164,130 141,091

Commercial loans 398,721 83,593 315,128 100% 315,128 263,140

Investment in other corporations (23,466) 23,466 0% 0 0

Other assets 73,151 (6,766) 79,917 100% 79,917 67,345

$ 4,083,662 $ 525,210 $ 3,558,452 1,465,249 1,395,235

Off-balance sheet financial instruments

Guarantees and standby letters of credit $ 16,052 $ 7,063 100% 7,063 6,449

Derivatives 1,937,000 15,484 20% 3,097 3,479

Total risk-adjusted assets $ 1,475,409 $ 1,405,163

CAPITAL RATIOS
(thousands o f dollars)

1994 1993 1992 1991 1990

Capital components

Membership shares and accrued dividends thereon $ 21,813 $ 18,983 $ 13,942 $ 10,507 $ 6,771

Investment shares 19,200 18,711 18,765 17,104

Retained earnings 144,178 122,971 92,751 69,475 55,036

Deferred income taxes (3,229) (1,319) 474 1,374

Other 2,000 1,693

Less: Capital requirements of trust subsidiary (23,466) (18,330) (12,650) (7,690)

VanCity group capital 158,496 141,016 112,808 91,870 64,874
Proportion of system capital 28,641 25,471 23,054 16,945 10,158

Total capital $ 187,137 $ 166,487 $ 135,862 $ 108,815 $ 75,032

Total risk-adjusted assets $1,475,409 $ 1,405,163 $ 1,329,998 $ 1,250,014 $1,073,125

Capital ratio 12.7% 11.9% 10.2% 8.7% 7.0%
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TABLE 3

INTEREST RATE SENSITIVITY 
POSITION
(thousands o f dollars)

Assets
Cash
Securities
Loans
Premises and equipment 
Other assets

Within 
1 year

1 to 2 
years

2 to 3 
years

3 to 4 
years

4 to 5 
years

Over 
5 years

Non
interest

sensitive Total

$ 301,301 
1,685,669 $ 412,574 $ 827,938 $ 285,139 $ 380,556 $ 88,082

$ 31,782 $ 31,782 
301,301 

(2,530) 3,677,428 
23,659 23,659 
49,492 49,492

1,986,970 412,574 827,938 285,139 380,556 88,082 102,403 4,083,662

Liabilities and members’ equity
Deposits 2,598,095 312,927 278,402 126,900 189,291 66 79,933 3,585,614
Debentures and loans payable 150,000 100,000 37,752 287,752
Accounts payable and accrued liabilities 26,462 26,462
Equity shares 39,656 39,656
Retained earnings 144,178 144,178

2,598,095 462,927 278,402 226,900 189,291 66 327,981 4,083,662

Balance sheet mismatch (611,125) (50,353) 549,536 58,239 191,265 88,016 (225,578) 0
Hedging derivatives (Table 4) 215,000 (255,000) (135,000) 150,000 25,000 0
Prepayment estimate 473,324 (112,091) (195,116) (62,903) (78,740) (24,474) 0

Net mismatch $ 77,199 $ (417,444) $ 219,420 $ 145,336 $ 137,525 $ 63,542 $ (225,578) $ 0

INTRODUCTION
This financial review is divided into two 
sections. Various financial information is 
provided in tabular form together with man
agement’s commentary. This review and com
mentary is followed by the audited financial 
statements of VanCity.

Unless otherwise specified, all information 
is consolidated data of VanCity and its sub
sidiaries. No geographically segmented infor
mation is provided as virtually all VanCity 
business is conducted in the Vancouver 
Lower Mainland area.

CAPITAL RATIO
Government regulations set the minimum 
risk-adjusted capital ratios which financial 
institutions must maintain. Details of assets by 
risk-rated category and their relative risk- 
adjusted balance are shown in TABLE 1. This 
table also details the off-balance sheet financial 
instruments and the weighting applied to each.

TABLE 2 details the major components of 
VanCity’s capital and the resulting capital 
ratio. The minimum capital ratio VanCity is

required to hold is 8% of the risk-adjusted 
assets total. At year-end the ratio stood at a 
healthy 12.7%.

Several factors have particularly influ
enced the capital ratio over the last five years. 
These include increased investment by mem
bers in member shares, the issuance of invest
ment shares and the retention of earnings. 
The ratio is also affected by changes in asset 
balances and the change in asset mix.
VanCity follows a conservative policy of 
insuring high ratio mortgages to remove the 
related credit risk. Insured loans bear a zero 
risk weighting and, therefore, enhance the 
capital ratio.

INTEREST RATE SENSITIVITY
VanCity’s main source of income is its finan
cial margin which can be explained as the 
difference between interest income received 
on assets and interest paid on liabilities. 
Financial institutions are susceptible to 
changes in interest rates. When asset and 
liability terms differ, this occurrence is 
commonly referred to as the mismatch.
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TABLE 4

DERIVATIVE MATURITIES
(thousands o f dollars)

Notional Amounts

1995 1996 1997 1998 1999

Receive fixed interest current swaps $ (40,000) $ 40,000
Receive fixed interest forward starting swaps (100,000) $ 25,000 (100,000) $ 150,000 $ 25,000
Pay fixed interest current swaps 85,000 (10,000) (75,000)
Pay fixed interest forward starting swaps 195,000 (195,000)

Interest rate swaps 140,000 (180,000) (135,000) 150,000 25,000

Interest rate caps 25,000 (25,000)
Pay fixed forward rate agreements 50,000 (50,000)
Hedging derivatives used to manage mismatch risk 215,000 (255,000) (135,000) 150,000 25,000

Interest rate floors 125,000 180,000 200,000
Forward rate agreements 225,000 25,000
Foreign exchange forward contracts 17,000
Index-linked call option 10,000
Other interest rate swaps 75,000

Analysis of interest rate sensitivity is nec
essary so VanCity can mitigate at least part of 
this asset and liability mismatch risk. 
Financial instruments or derivatives are used 
for this purpose.

TABLE 3 analyzes the balance sheet as to 
its term sensitivity. The mismatch is then 
managed by off-balance sheet instruments 
which are summarized on TABLE 4. The 
resulting mismatch is adjusted for the expect
ed prepayments.

DERIVATIVE MATURITIES
Derivatives are financial contracts whose 
values are derived from the value of the 
underlying asset or index, such as interest 
rates or foreign exchange rates. Derivatives 
allow financial institutions to identify, isolate 
and manage separately the market risks in 
financial instruments for purposes of hedg
ing, speculating, arbitraging price differences 
and adjusting portfolio risks.

VanCity uses derivatives to hedge busi
ness risk, for investment, and to provide 
products, such as stock market index-linked 
deposits, to members. Derivatives are sum
marized by maturity in TABLE 4.

EARNINGS HIGHLIGHTS
A five-year summary statement of earnings is

included in the financial highlights on the 
first page of this annual report. TABLE 5 sets 
out the dollar earnings information as a per
centage of average assets. This information 
identifies changes in earnings components 
independent of asset size. It also provides a 
measure to compare VanCity to other finan
cial institutions. The corporate goal is to 
maintain minimum earnings from operations 
above 0.65% of average assets.

FINANCIAL MARGIN
Interest income and expense segments of the 
financial margin are summarized in TABLE 
6. O ther financial costs include financial 
instrument costs and the cost of packaging 
and insuring mortgage-backed securities.

The financial margin is sensitive to 
changes in mix and volumes of assets and 
liabilities, and to interest rate fluctuations. 
TABLE 7 analyzes the relative effect of these 
factors on VanCity’s financial margin for 
1994 and 1993.

OTHER INCOME
VanCity has not increased its general fee 
schedule for two years and, therefore, most 
recent growth in other income (TABLE 8) is 
volume related. 1991 (for three months) and 
later years include Citizens Trust income.
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EARNINGS HIGHLIGHTS
f% of average assets)

1994 1993 1992 1991 1990

% % % % %
Financial Margin 2.56 2.74 2.86 2.63 2.35
Provision for loan losses 0.08 0.09 0.13 0.05 0.12

2.48 2.65 2.73 2.58 2.23
Other income 0.65 0.55 0.63 0.61 0.49

3.13 3.20 3.36 3.19 2.72

Operating Expenses
Salaries and employee benefits 1.16 1.14 1.12 1.28 1.23
Occupancy and equipment 0.28 0.38 0.43 0.41 0.44
General operating 0.83 0.74 0.75 0.65 0.61

2.27 2.26 2.30 2.34 2.28

Earnings From Operations 0.86 0.94 1.06 0.85 0.44
Distributions and other items 0.15 (0.14) 0.12 0.13 0.04
Income taxes 0.19 0.24 0.22 0.16 0.10

Return on assets 0.52 0.84 0.72 0.56 0.30

Net earnings ($ thousands) $ 21,207 $ 30,220 $ 23,276 $ 14,439 $ 6,473
Average assets ($ thousands) $4,047,848 $ 3,591,707 $ 3,217,661 $ 2,557,279 $2,155,015

FINANCIAL MARGIN 1994 1993 1992 1991 1990
(thousands of dollars)

Financial income
Residential mortgages $ 236,941 $ 221,110 $ 223,029 $ 197,677 $ 162,615
Commercial mortgages 16,582 16,793 17,358 26,883 22,623
Other loans 47,242 38,279 38,774 26,138 38,329
Cash and securities 18,517 19,804 23,773 26,145 33,078

319,282 295,986 302,934 276,843 256,645

Financial expense
T-Bill accounts 4,700 4,547 9,798 22,871 35,903
Chequing 1,220 1,003 1,223 1,220 1,042
Savings 6,084 5,695 11,366 17,747 25,673
Term, including government, deposits 91,796 80,095 72,992 52,618 48,999
Retirement plans 64,213 66,397 72,819 80,649 75,555
Debentures and loans 33,002 29,874 39,805 29,899 16,265
Other financing costs 14,400 10,230 2,719 4,599 2,503

215,415 197,841 210,722 209,603 205,940

Financial margin $ 103,867 $ 98,145 $ 92,212 $ 67,240 $ 50,705
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ANALYSIS OF CHANGES IN FINANCIAL MARGIN
(thousands o f dollars) 1994 vs 1993 1993 vs 1992

Increase (decrease) due to changes in Increase (decrease) due to changes in

Average Average Net Average Average Net
Volume Rate Change Volume Rate Change

Assets
Residential mortgages $ 29,475 $ (13,644) $ 15,831 $ 37,338 $ (39,257) $ (1,919)
Commerical mortgages 1,070 (1,281) (211) (2,234) 1,669 (565)
Other loans 6,682 2,281 8,963 6,126 (6,621) (495)
Cash and securities 710 (1,997) (1,287) (876) (3,093) (3,969)

Total financial income 37,937 (14,641) 23,296 40,354 (47,302) (6,948)

Liabilities
Demand deposits 197 (956) (759) 1,976 9,166 11,142
Term, including government, deposits (16,719) 5,018 (11,701) (25,398) 18,295 (7,103)
Registered plans (5,473) 7,657 2,184 (7,754) 14,176 6,422
Debentures and loans (3,726) 598 (3,128) 5,569 4,362 9,931

Total financial expense (25,721) 12,317 (13,404) (25,607) 45,999 20,392

$ 12,216 $ (2,324) 9,892 $ 14,747 $ (1,303) 13,444
Other financing costs (4,170) ™ (7,511)

Net change in financial margin $ 5,722 $ 5,933

TABLE 8

OTHER INCOME
(thousands o f dollars)

1994 1993 1992 1991 1990

Account service fees $ 6,538 $ 6,089 $ 5,672 $ 5,292 $ 3,979
Building rentals 301 715 801 716 628
Canada Savings Bond commissions 122 170 233 178 161
Credit card fees 597 337 374 268 285
Foreign exchange 2,582 2,301 3,035 1,713 1,055
Insurance fees 2,651 981 1,036 848 621
Loan administration fees 3,985 3,784 3,269 1,722 952
Loan application fees 4,111 2,570 2,741 2,067 960
Safety deposit box rentals 708 678 646 637 548
Trust and management fees 2,404 1,283 1,895 1,439 1,014
Other 2,143 1,052 389 612 348

Total other income $ 26,142 $ 19,960 $ 20,091 $ 15,492 $ 10,551

TABLE 9

INCOME AND OTHER TAXES 1994 1993 1992 1991 1990
(thousands o f dollars)

Income taxes $ 7,776 $ 8,640 $ 6,968 $ 4,088 $ 2,162
B.C. Corporation Capital Tax 2,010 1,710 1,001 — -
Payroll taxes 2,073 1,764 1,545 1,106 937
Property taxes 471 479 537 480 450

Total income and other taxes $ 12,330 $ 12,593 $ 10,051 $ 5,674 $ 3,549
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TABLE 10

OPERATING EXPENSES
(thousands of dollars)

Salaries and employee benefits
Salaries and wages 
Benefits and training

1994 1993 1992 1991 1990

$ 40,327 $ 
6,461

35,092 $ 
6,000

31,876 $ 
4,159

28,688
4,113

$ 23,662 
3,042

46,788 41,092 36,035 32,801 26,704
Occupancy and equipment

Rent 5,049 5,246 3,706 3,382 2,495
Equipment 998 1,098 930 694 537
Maintenance and security 3,017 2,797 3,985 3,280 2,017
Amortization 2,316 4,535 5,049 3,243 4,317

11,380 13,676 13,670 10,599 9,366
General operating

B.C. Corporation Capital Tax 2,010 1,710 1,001 - -
Communications and advertising 5,572 4,804 3,952 4,077 3,171
Computer 9,752 6,470 4,198 1,761 1,672
B.C. Central Credit Union dues and assessment 898 935 751 645 508
Deposit insurance 3,015 2,542 3,411 2,728 2,316
Insurance 778 781 644 588 458
Meetings and travel 464 400 368 363 246
Postage 1,215 935 1,052 933 826
Professional services 1,935 1,853 1,914 1,883 905
Stationery 1,579 1,672 1,541 1,221 1,063
Telephone 1,467 1,466 882 597 649
Other 4,943 2,945 4,478 1,706 1,324

33,628 26,513 24,192 16,502 13,138

Total operating expenses $ 91,796 $ 81,281 $ 73,897 $ 59,902 $ 49,208

Insurance income for 1994 includes seven 
months of the reacquired VanCity 
Insurance Services. Income was higher in 
1994 from both VanCity Enterprises and 
mutual fund management activities.

INCOME AND OTHER TAXES
Major taxes payable by VanCity are 
shown in TABLE 9. O ther taxes, such as 
GST and PST, are generally not recorded 
separately and are, therefore, not included 
in the table. Property taxes include only 
those paid directly by VanCity: property 
taxes on rental properties are included in 
rental charges.

OPERATING EXPENSES
Operating expenses (TABLE 10) have 
been affected by the acquisition of 
Citizens Trust, VanCity Insurance Services

and the expansion of the branch network. 
The cost of new branches is mainly felt in 
the first year as computer costs, stationery 
and promotion costs are expended. Costs 
in the second year include a full year of 
salary and occupancy costs but these 
costs are at least partially offset by 
increased income.

General operating costs are affected by 
VanCity’s aggressive information technol
ogy research and development program 
and the policy of writing off personal 
computer hardware and software in the 
year of acquisition. O ther major cost 
increases include the B.C. Corporation 
Capital Tax first levied in 1992, and the 
write-off in 1992 and 1994 of the goodwill 
paid on the purchase of Citizens TYust and 
VanCity Insurance Services, respectively.
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CONSOLIDATED BALANCE SHEET
AS AT DECEMBER 31,1994

Note 1994 1993
(thousands o f dollars)

ASSETS

CASH $ 31,782 $ 50,488

SECURITIES 2 301,301 277,976

LOANS 3 3,677,428 3,403,137

PREMISES AND EQUIPMENT 4 23,659 15,389

OTHER ASSETS 5 49,492 48,893

$ 4,083,662 $ 3,795,883

LIABILITIES

DEPOSITS 6 $ 3,585,614 $ 3,204,561

DEBENTURES AND LOANS PAYABLE 7 287,752 412,626

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES 26,462 19,551

3,899,828 3,636,738

MEMBERS’ EQUITY

EQUITY SHARES 8 39,656 36,174

RETAINED EARNINGS 144,178 122,971

183,834 159,145

$ 4,083,662 $ 3,795,883

The accompanying notes are an integral part of these consolidated financial statements.

Approved by the Directors:

Director Director
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CONSOLIDATED STATEMENT OF EARNINGS AND RETAINED EARNINGS
FOR THE YEAR ENDED DECEMBER 31,1994

Note 1994 1993

FINANCIAL INCOME
(thousands o f dollars)

Loans $ 300,765 $ 276,182

Cash and securities 18,517

319,282
19,804

295,986

FINANCIAL EXPENSE

Deposits 168,013 157,737

Debentures and loans payable 33,002 29,874
Other financing costs 14,400

215,415

10,230

197,841

FINANCIAL MARGIN 103,867 98,145

PROVISION FOR LOAN LOSSES 3 3,400 3,064

FINANCIAL MARGIN AFTER PROVISION

FOR LOAN LOSSES 100,467 95,081

OTHER INCOME 26,142 19,960

FINANCIAL MARGIN AND OTHER INCOME 126,609 115,041

OPERATING EXPENSES

Salaries and employee benefits 46,788 41,092

Occupancy and equipment 11,380 13,676

General operating 33,628

91,796

26,513

81,281

EARNINGS FROM OPERATIONS 34,813 33,760

GAIN ON SALE OF PREMISES — 9,173
DONATIONS TO VANCITY COMMUNITY FOUNDATION (650) (550)

DISTRIBUTIONS TO MEMBERS 9 (5,180) (3,523)

EARNINGS BEFORE INCOME TAXES 28,983 38,860

INCOME TAXES 7,776 8,640

NET EARNINGS FOR THE YEAR 21,207 30,220

RETAINED EARNINGS, beginning of year 122,971 92,751

RETAINED EARNINGS, end of year $ 144,178 $ 122,971

The accompanying notes are an integral part of these consolidated financial statements.

VANCOUVER CITY SAVINGS CREDIT UNION
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CONSOLIDATED STATEMENT OF CHANGES IN FINANCIAL POSITION
FOR THE YEAR ENDED DECEMBER 31,1994

1994 1993
(thousands o f dollars)

OPERATING ACTIVITIES

Net earnings $ 21,207 $ 30,220

Add (deduct) non-cash items

Gain on sale of premises - (9,173)

Provision for loan losses 3,400 3,064

Amortization of premises and equipment 2,316 4,535

Other (1,321) 122

25,602 28,768

Net change in other assets and liabilities used in operations 11,421 1,516

37,023 30,284

FINANCING ACTIVITIES

Deposits 381,053 372,969

Debentures and loans payable

Proceeds (net of issue costs) - 98,300

Repayments (124,874) (35,769)

Equity shares 3,482 5,030

259,661 440,530

CASH PROVIDED BY OPERATING AND FINANCING ACTIVITIES 296,684 470,814

INVESTING ACTIVITIES

Securities 23,325 13,857

Loans 277,691 455,323

Premises and equipment 10,586 8,299

Proceeds on sale on premises - (15,268)

Other assets 3,788 5,096

CASH USED IN INVESTING ACTIVITIES 315,390 467,307

(DECREASE) INCREASE IN CASH (18,706) 3,507

CASH, beginning of year 50,488 46,981

CASH, end of year $ 31,782 $ 50,488

The accompanying notes are an integral part of these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31,1994

Vancouver City Savings Credit Union is incorporated under the Credit Union Incorporation Act of British Columbia and its operations are 
subject to the Financial Institutions Act. The Credit Union serves members of Greater Vancouver and the surrounding areas. Citizens Trust 
Company, the principal subsidiary of the Credit Union, is incorporated under the Trust and Loan Companies Act of Canada. Citizens Trust 
Company is licensed to do business in Ontario and the four western provinces.

1. SIGNIFICANT ACCOUNTING POLICIES

These consolidated financial statements have been prepared in accordance with accounting principles generally accepted in Canada 
and reflect the following significant policies:

(a) Principles of Consolidation
The consolidated financial statements include the accounts of the Credit Union and its subsidiaries, all of which are wholly owned 
(collectively referred to as “VanCity”). The active subsidiaries are Citizens Trust Company, VanCity Enterprises Ltd., VanCity 
Insurance Services Ltd., and VanCity Investment Services Ltd.

(b) Securities
Investments in government and corporate securities are carried at cost, and gains and losses are taken into earnings when realized.

(c) Financial Instruments
In the normal course of business, VanCity enters into various credit related agreements and interest rate related contracts to meet 
the needs of its members, earn trading income and manage its exposures to interest rate fluctuations. When used in trading activities, 
these instruments are marked to market and the resultant gains and losses are recognized in earnings. When used for hedging pur
poses, the premiums and the gains and losses on settlement of these instruments are deferred and amortized to earnings over the 
expected remaining life of the hedged items.

(d) Loans
Loans are carried at the principal amount less allowances established to recognize anticipated losses. The amount provided 
for anticipated loan losses is determined by reference to specific loans in arrears and by the judgment of management based 
on previous experience and current economic conditions.

(e) Premises and Equipment
Premises and equipment are recorded at cost and amortized over the estimated useful life of each asset.

(f) Other Assets
Investments in shares and debentures are recorded at cost. Properties acquired for investment purposes are recorded at cost and 
depreciated over the estimated useful life of each property. Properties acquired in settlement of loans are carried at the lower of esti
mated net realizable value and the amount owing on the loan. Losses arising on the realization of or the reduction to net realizable 
value of such properties are charged to earnings.

(g) Distributions to Members
Patronage rebates and dividends are charged to earnings.

(Vi) Revenue and Expense Recognition
Interest accrued on loans is recognized in earnings except where a loan is placed on a non-accrual basis. Loans are placed on a non
accrual basis generally at the earlier of when, in the opinion of management, there is reasonable doubt as to the collectability of 
principal or interest, or when interest is 90 days past due. Interest received on a non-accrual loan is recognized in earnings only if 
there is no longer doubt as to the collectibility of the carrying value of the loan; otherwise, the interest received is credited to the 
principal. Net fees earned and direct costs incurred in connection with lending activities are deferred and amortized over the initial 
term of the underlying loans.

(i) Supplementary Information
Additional information regarding the maturities of loans, deposits and financial instruments is disclosed in the Financial Review sec
tion of the Credit Union’s Annual Report.

2. SECURITIES 1994 1993

Securities
Government
Corporate

Demand and term deposits with B.C. Central Credit Union, due within one year 
Accrued interest

(thousands o f dollars)

20,131
12,457

263,327
5,386

27,237
13,875

230,722
6,142

$ 301,301 $ 277,976
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I
3. LOANS 1994 1993

(thousands of dollars)

Residential mortgages $2,888,301 $ 2,716,287
Commercial mortgages 184,311 180,629
Other loans 607,349 507,718
Accrued interest 13,978 12,276
Total loans 3,693,939 3,416,910
Allowance for doubtful loans 16,511 13,773

$3,677,428 $ 3,403,137

Loans on which accrual of interest has been discontinued $ 24,787 $ 16,429

The changes in the allowance for doubtful loans are as follows:
Balance, beginning of year $ 13,773 $ 12,111
Increase in the allowance

Provision for loan losses 3,400 3,064
Recoveries of amounts written off in prior years 759 119

4,159 3,183
17,932 15,294

Loans written off (1,421) (1,521)
Balance, end of year $ 16,511 $ 13,773

Comprised of:
Specific allowance $ 5,098 $ 3,312
General allowance 11,413 10,461

$ 16,511 $ 13,773

Net Book Value

Accumulated
4. PREMISES AND EQUIPMENT Cost Amortization 1994 1993

(thousands of dollars)

Land $ 4,697 $ $ 4,697 $ 4,697
Buildings 13,329 1,580 11,749 4,777
Leasehold improvements 5,307 2,324 2,983 2,018
Computer equipment 4,025 1,838 2,187 2,437
Office equipment 4,039 1,996 2,043 1,460

$ 31,397 $ 7,738 $ 23,659 $ 15,389

5. OTHER ASSETS 1994 1993
(thousands of dollars)

B.C. Central Credit Union, shares $ 26,571 $ 24,985
Credit Union Deposit Insurance Corporation of British Columbia, debentures 5,479 9,615
Properties acquired for investment (net of accumulated amortization of $0; 1993-$209,000) - 576
Accounts receivable, prepayments and other 12,976 9,778
Deferred charges, net amortization

Debenture issue costs 1,129 1,713
Lending activity costs 3,337 2,226

$ 49,492 $ 48,893

The investments in the shares of B.C. Central Credit Union and the debentures of Credit Union Deposit Insurance Corporation of British
Columbia are required under operating agreements and the Financial Institutions Act of British Columbia, respectively.
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6. DEPOSITS 1994 1993
(thousands of dollars)

Demand deposits
T-Bill accounts $ 107,454 $ 133,798
Chequing 24,612 26,169
Savings 467,063 490,819

Term, including government, deposits 1,762,364 1,440,979
Retirement plans 1,136,578 1,038,635
Savings shares 12,523 7,201
Accrued interest 75,020 66,960

$3,585,614 $ 3,204,561

7. DEBENTURES AND LOANS PAYABLE 1994 1993
(thousands of dollars)

B.C. Central Credit Union, demand loan $ 29,000 $ 59,400
Debentures

10 3/4%, due November 1994 - 94,340
10 3/4%, due August 1996 150,000 150,000
7%, due August 1998 100,000 100,000

Accrued interest 8,752 8,886
$ 287,752 $ 412,626

Certain demand and term deposits with B.C. Central Credit Union have been pledged as 
and a standby credit facility, when utilized, are secured by mortgages and securities with i 
amounts of the debt.

security for the demand loan. The debentures 
a carrying value in excess of the outstanding

8. EQUITY SHARES 1994 1993
(thousands of dollars)

Membership shares 
Investment shares

$ 20,456 $ 17,463 
19,200 18,711 

$ 39,656 $ 36,174

Members are required to purchase up to $50 of membership shares and may purchase up to $25,000 of investment shares. The retraction 
or redemption of these shares may be subject to certain restrictions. Investment shares earn dividends at a quarterly adjusted rate, set at 
least 1% above the three to five year Government of Canada bond yields.
Monies invested in equity shares are not guaranteed by the Credit Union Deposit Insurance Corporation of British Columbia.

9. DISTRIBUTIONS TO MEMBERS 1994 1993
(thousands of dollars)

Dividends on member shares 
Dividends on investment shares 
Patronage rebates

$ 1,848 $ 2,103 
1,506 1,420 
1,826

$ 5,180 $ 3,523



10. COM M ITM ENTS

(a) Leases
Certain branch premises are leased for terms extending to 2015. Minimum future rentals under these leases are payable as follows:

(thousands o f dollars)

1995
1996
1997
1998
1999

$ 5,032

Thereafter

4,302
3,580
3,085
2,428
7,675

(b) Other
Construction on VanCity’s new head office premises commenced in 1994 at an estimated cost of $29,000,000 of which 
$11,441,000 had been incurred by December 31, 1994.

11. OTHER INFORMATION____________________________________________________________________________________________

(a) At December 31, 1994 outstanding loans to directors, officers and employees of the Credit Union amounted to $56,227,000 
(1993 - $51,313,000). All such loans were granted in accordance with normal lending terms, except for those loans to employees 
and officers as set out in (c) below.

(b) The aggregate remuneration earned by directors of the Credit Union was $95,600 (1993 - $94,500).

(c) The compensation of employees and officers of the Credit Union may include the benefit of loans granted at rates less than 
those available to other members. The aggregate of such loans, which is included in the amount shown in (a) above, and the 
rate of interest at December 31, is as follows:

Employee Loans 1994 1993

Category Rate
Number of
such loans Amount Amount

(thousands o f dollars)

Mortgages 
Personal Loans 

Regular 
Computer

4% - 7.75% 326 $ 28,270 $ 23,370

5%
0 %

434
90

3,699
151

4,212
122

27,704$ 32,120 $

(d) There were no loans to directors of the Credit Union at interest rates or terms and conditions different from those available to 
other members.
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M A N A G E M E N T ’S RESPONSIBILITY FOR F IN A N C IA L  R EPORTING

These consolidated financial statements have been prepared by the management of VanCity which is responsible for their reli
ability, completeness and integrity. They were developed in accordance with requirements of the Financial Institutions Act of 
British Columbia and conform in all material respects with generally accepted accounting principles.

Systems of internal control and reporting procedures are designed to provide reasonable assurance that financial 
records are complete and accurate so as to safeguard the assets of the credit union. These systems include establishment and 
communication of standards of business conduct throughout all levels of the organization to provide assurance that all trans
actions are authorized and proper records maintained. Internal audit provides management with the ability to assess the ade
quacy of these controls. Further, they are reviewed by the credit union’s external auditors.

The Board of Directors has approved the consolidated financial statements. The Audit Committee of the Board com
prised of three directors has reviewed the statements with the external auditors, in detail, and received regular reports on 
internal control findings. Deloitte & Touche and Doane Raymond, the external independent auditors appointed by the mem
bership, examined the consolidated financial statements of the credit union in accordance with generally accepted auditing 
standards. They have had full and free access to the internal audit staff, other management staff and the Audit Committee of 
the Board. Their report appears herein.

Bob Quart Jeremy Hooper
Chief Executive Officer Senior Vice-President, Finance and Administration

A U D IT O R S’ REPORT

To the Members of Vancouver City Savings Credit Union:
We have audited the consolidated balance sheet of Vancouver City Savings Credit Union as at December 31, 1994 and the 
consolidated statements of earnings and retained earnings and changes in financial position for the year then ended. These 
financial statements are the responsibility of the Credit U nion’s management. Our responsibility is to express an opinion on 
these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those standards require that we plan 
and perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by management, as well as evalu
ating the overall financial statement presentation.

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial position of 
the Credit Union as at December 31, 1994 and the results of its operations and the changes in its financial position for the 
year then ended in accordance with generally accepted accounting principles. As required by the Financial Institutions Act of 
British Columbia, we report that, in our opinion, these principles have been applied on a basis consistent with that of the pre
ceding year.

DELOITTE & TOUCHE DOANE RAYMOND
Chartered Accountants Chartered Accountants

Vancouver, Canada 
January 20, 1995
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APPENDIX I

VANCITY BOARD OF DIRECTORS

Shirley Chan (Chair)
Franca Zumpano (Vice-Chair)
Ginger Deol 
Paul Gill 
Wendy Holm 
David Levi 
Tim Louis 
Coro Strandberg 
Bob Williams

The six standing committees of the Board 
of Directors of VanCity and their respon
sibilities are listed below.

The Administration Committee acts on 
all matters specifically delegated to it by 
the Board and may also initiate matters 
for approval by the Board.

As at December 31, 1994 
Chair: Paul Gill
Members: Ginger Deol, Wendy Holm, 
Coro Strandberg, Franca Zumpano

The Administration Committee meets at 
least quarterly. Topics for consideration 
by the Committee may include member 
services, operations, organizational struc
ture, and new products.

The Audit Committee monitors, consid
ers, and reviews accounting, including 
social accounting, and internal and 
external auditing procedures, practices, 
and policies and financial results on a 
regular basis, and recommends 
improvements to the Board.

As at December 31,1994 
Chair: Tim Louis
Members: David Levi, Coro Strandberg

The Audit Committee reviews and rec
ommends approval of the audited finan
cial statements. The Committee also 
ensures that the external auditors’ recom
mendations have been dealt with satisfac
torily and advises the Board of Directors 
if credit union policies or ethics are 
unsatisfactory. The Committee advises 
the Board as to the soundness of the 
credit union’s financial condition and of 
any breakdown in relations between the 
Auditors and Management.

The Audit Committee meets at least 
quarterly and reviews and approves the 
audit fee and recommends to the Board the 
appointment of the auditors for the upcom
ing year.

The VanCity Community Donations 
Committee makes recommendations to 
the Board on the budget for donations 
including staff-related donations.

As at December 31, 1994 
Chair: Wendy Holm
Members: Paul Gill, Ginger Deol, Franca 
Zumpano

The VanCity Community Donations 
Committee reviews applications from 
non-profit organizations and recommends 
the allocation of the budget. The 
Committee reviews VanCity’s Community 
Donations policy annually and makes rec
ommendations to the Board for any 
changes. The Committee meets no less 
than twice a year.

The Conduct Review Committee approves 
or declines transactions between the 
credit union and related parties, estab
lishes procedures to prevent conflicts of 
interest, resolving them if they occur, and 
establishes procedures regarding disclo
sure to members and customers.

As at December 31, 1994 
Chair: Tim Louis
Members: David Levi, Coro Strandberg

The Conduct Review Committee approves 
or denies specific transactions or classes 
of transactions between the credit union 
or a subsidiary of VanCity Savings Credit 
Union and a related party and determines 
that transactions approved are at fair mar
ket value. The Committee approves or 
denies the sale of or the voting of any 
securities issued by the credit union or a 
party related to VanCity Savings Credit 
Union held in trust or estate by VanCity 
Savings Credit Union.

The Conduct Review Committee 
reviews procedures relating to disclosure, 
conflict of interest and confidentiality on 
at least a quarterly basis.

The Election Committee ensures the 
election procedures and guidelines are 
followed closely and that VanCity rules 
and regulations are strictly adhered to. 
The Committee is charged with the con
duct of the election as well as an annual 
review of the election procedures and 
guidelines and recommendations to the 
Board regarding improvements.

As at December 31,1994 
Chair: Bob Williams 
Members: Shirley Chan, Tim Louis, 
Danny O ’Neill (VanCity member)

The Election Committee meets with the 
General Membership at least once during 
the year. The Committee may appoint 
additional personnel to ensure the admin
istration of the Election. Duties include 
receiving the names of candidates placed 
into nomination, advising nominees that 
their names have been placed into nomi
nation, advising members by mail of the 
candidates nominated and providing 
clear instructions on how to vote and 
related election duties.

The Election Committee meets at 
least three times a year.

The Financial Policy Committee reviews 
and recommends to the Board matters 
of a financial policy nature and carries 
out those responsibilities duly delegated 
by the Board.

As at December 31, 1995 
Chair: Tim Louis 
Vice-Chair: Wendy Holm 
Members: Shirley Chan, Ginger Deol, 
David Levi

The Financial Policy Committee reviews 
the credit union’s lending policy and 
investment policy, financial objectives, 
funds management and matching policy, 
and makes recommendations to the 
Board. The committee also exercises 
approval authority on commercial mort
gages and business loans or leases within 
limits prescribed by the Board of Directors. 
The committee also reviews insurance cov
erage of the credit union’s assets.

The Financial Policy Committee 
meets at least quarterly.
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APPENDIX II

VANCITY STAFF, BRANCH LOCATIONS 
AND SERVICES

HEAD OFFICE
515 West 10th Avenue
Vancouver, B.C. V5Z 4A8
All head office departments, branches and 
VanCity Insurance Services Ltd. offices 
can be reached by calling 877-7000.

SENIOR MANAGEMENT
Bob Quart
Chief Executive Officer 
Chris Dobrzanski
Senior Vice-President, Treasury and Credit 
Jeremy Hooper
Senior Vice-President, Finance and 
Administration
Tazeem Nathoo
Senior Vice-President, Operations 
Karen Currie
Vice-President, Human Resources and
Environment
Barry Fenton
Vice-President, Commercial Mortgages 
and Real Estate 
John Iseli
Vice-President, Branch Operations 
George Scott
Vice-President, Marketing and Planning 
Garry Smith
Vice-President, Technology Services 
Richard Wafer
Vice-President, Information Systems 
Larry Wald 
Vice-President, Sales 
David Williamson 
Vice-President, Trust Services
Connie Beaque
Regional Manager, Business Services 
Ron Clark 
Director, Audit
Susan Konopacki
Manager, Corporate Affairs/Executive 
Assistant to the CEO 
Kathy Stevenson 
Controller
REGIONAL MANAGERS
Rolf Baumbusch 
John DeRose 
Lela Grierson 
Elaine Kennedy
LEGAL ADVISORS
Davis & Company
McCarthy Tetrault
Farris, Vaughan, Wills & Murphy
AUDITORS
Arthur Andersen & Co.
Deloitte & Touche 
Doane Raymond

COMMUNITY BRANCHES
Burnaby
North Burnaby
4302 Hastings Street V5C 2J9
fim Scoular, Manager
North Road and Government 
3977 North Road V3J 1S2 
Deborah Culham, Manager 
South Burnaby 
5064 Kingsway V5H 2E7 
Elaine Kennedy, Manager
Coquitlam
Coquitlam
#20 - 2991 Lougheed Highway V3B 6J6 
John DeRose, Manager
Maple Ridge
Maple Ridge
22824 Lougheed Highway V2X 2W2 
Tom Hancock, Manager 
North Delta 
North Delta
7211 - 120th Street V4C 6P5 
Ann Lund, Manager 
North Vancouver 
North Vancouver 
1290 Marine Drive V7P 1T2 
Lillian Morris, Manager 
Richmond 
Richmond
5900 No. 3 Road V6X 3P7 
Al Campbell, Manager
Surrey/Langley
Surrey/Langley
19535 Fraser Highway V3S 6K7 
Debbie Bywater, Manager 
Surrey 
Guildford
#108 - 15175 101 Avenue V3R 7Z1 
Keith Tongue, Manager
Newton
#900 - 7380 King George Hwy V3W 5A5 
Jodh Dhaliwal, Manager
Surrey City Centre
10293 King George Highway V3T 2W6 
Perry Wilson, Manager 
Vancouver 
Main Branch
501 West 10th Avenue V5Z 1K9 
Mary Powell, Manager 
Broadway and Oak 
1030 West Broadway V6H 1E6 
Sandi Callender, Manager
Victoria and 40th Avenue 
5590 Victoria Drive V5P 3W1 
Grahame Newman, Manager 
Hastings and Kamloops 
2510 East Hastings Street V5K 1Z3 
Jay Tuason, Manager
Kitsilano
3395 West Broadway V6R 2B1 
Lela Grierson, Manager

Fraser and 47th Avenue 
6288 Fraser Street V5W 3A1 
Harbans Kandola, Manager
Main and 26th Avenue
4205 Main Street V5V 3P8
Tarsem Grewal, Manager
Pender and Hornby
898 West Pender Street V6C 1J8
Rolf Baumbusch, Manager
Chinatown
188 East Pender Street V6A 1T3 
Grace Wong, Manager 
4th Avenue
2233 West 4th Avenue V6K 1N9 
Lydia Johnson, Manager 
Commercial and 1st 
1675 Commercial Drive V5L 3Y3 
Steve Andrews, Manager
Kingsway and Joyce 
3305 Kingsway VSR 5K6 
Gerry Freeman, Manager 
Marpole
8289 Granville Street V6P 4Z6 
Elizabeth Seniowski, Manager 
Kerrisdale
2380 West 41st Avenue V6M 2A4 
Elizabeth Seniowski, Manager 
Point Grey
4516 West 10th Avenue V6R 2J1 
Lydia Johnson, Manager 
West Vancouver 
West Vancouver 
1402 Marine Drive V7T 1B7 
Phelan Jung, Manager
White Rock
South Surrey/White Rock
#110 -1656 Martin Drive V4A 6E7
Clive Raher, Manager
Chilliwack
Chilliwack
45617 Luckakuck Way V2R 4G2 
Ben Letkeman, Manager

MEMBERSHIP

To use most of VanCity’s services, member
ship is required. Members purchase 50 
one-dollar equity shares that entitle them 
to annual dividends and voting rights.
VANCITY MEMBER SERVICES 
INCLUDE:
• Accounts:

• Chequing
• Chequing/Savings
• Community Service
• Daily Interest Savings
• Fat Cat Junior
• Gold Club (no charge services for mem

bers age 55+)
• Independent Business Package
• Plan 24 Saving
’ T-Bill Savings (Investment Savings)
• U.S. Chequing
• U.S. Savings

39



APPENDIX II ( c o n t . )

All-In-One statement 
Annuities
• Term
• Term Certain Annuity to Age 90 
Automated Teller Machine (ATM) 
service -  ACCULINK®, EXCHANGE®, 
INTERAC®, PLUS®
Canada Savings Bonds 
Commercial Mortgages 
Direct Deposit Service 
Direct Payment -  INTERAC®,
ACCEL® (in the U.S.A.)
Estate and Will Planning 
Estate Management Services 
Family of Ethical Funds*
Group Savings and Benefit Plans 
Wide range of in-branch bill payments 
accepted
Information seminars: Retirement 
Income and Tax Planning; Financial 
Planning for Women 
Inter-branch deposits, withdrawals and

loan payments 
Legal Referral 
Lines of Credit
• Personaline -  overdraft protection
• Creditline -  minimum $5,000 line of 

credit
• Mortgages (Residential):

• Conventional Fixed Term
• Conventional Open Term
• CMHC High-Ratio Mortgages
• Homeprime -  Variable Rate Mortgage
• Second Mortgages

• Night Depository Service
• Official Cheques
• Payroll Service
• Personal Loans
• Registered Retirement Savings Plans 

(RRSPs) -  a full range available
• Registered Retirement Income Funds 

(RRIFs)
• Registered Education Savings Plan 

(RESP)

• Safety Deposit Box
• Solicitor’s Trust Accounts
• TeleService -  Arrange mortgages, person

al loans, RRSPs by phone, 8 a.m. to 8 
p.m. Monday to Friday; 8 a.m. to 4 p.m. 
Saturday

• Term Deposits -  a full range available 
including Community Investment 
Deposits

• Traveller’s Cheques (American Express)
• VanCity’s 24-Hour Service Line (auto

mated service); bill payments, rate infor
mation, branch location and hours, 
personal account information, transfers, 
RRSP purchases (Language service avail
able in English, French, Cantonese and 
Punjabi.)

• VanCity Insurance Services*
• VISA® Card*
•  Working Dollars
•  M embership is not required
® VanCity is a registered user o f marks.

APPENDIX III

WHOLLY OWNED SUBSIDIARIES 

CITIZENS TRUST
HEAD OFFICE
#401, 815 West Hastings Street
Vancouver, B.C. V6C 1B4 682-7171
BOARD OF DIRECTORS
Bob Quart, Chair
Shirley Chan
Linda Crompton
Jeremy Hooper
David Levi
Ron Longstaffe
Senator Ray Perrault
SENIOR MANAGEMENT
Linda C. Crompton
President and Chief Executive Officer
Chris E. Catliff
Senior Vice-President, Operations
Cindy L. Siesling
Controller
Martyn T. Kershaw
Vice-President, Retail Services
Jerry W. King
Vice-President, Credit
Ian J. Warner
Vice-President, Foreign Exchange and
Chief Trader
BRANCHES
North Vancouver
Pemberton Plaza
1278 Marine Drive V7P 1T2 983-3773 
New Westminster
702 - 6th Avenue V3M 2B3 524-2288
Vancouver
Waterfront
815 West Hastings Street V6C 1B4 683-7283

Granville & 41st
#105 - 5701 Granville Street V6M 4J7
263-7283
White Rock
125 Windsor Square
1959 - 152nd Street V4A 9E3
531-1123
Calgary
506 - 6th Street, S.W T2P 0M9 
(403) 266-7321
Foreign Exchange & Precious Metals 
815 West Hastings V6C 1B4 
682-8690 (Market Report 862-8674)

VANCITY ENTERPRISES LTD.
OFFICE LOCATION
4th Floor, 515 West 10th Avenue,
Vancouver, B.C. V5Z 4A8 877-7610
BOARD OF DIRECTORS
Franca Zumpano, Chair
Bob Williams, Vice-Chair
Paul Gill
Bob Quart
David Levi
Chris Catliff
John Richards
Shirley Chan
Wendy Holm
SENIOR MANAGEMENT
Chris Catliff, Past President

VANCITY INSURANCE SERVICES LTD. 
OFFICE LOCATION
501 West 10th Avenue 
Vancouver, B.C. V5Z 1K9 877-7000 
BOARD OF DIRECTORS 
Bob Quart

Jeremy Hooper 
Kevin Boyd 
John Iseli
SENIOR MANAGEMENT
Kevin Boyd, President 
David Roberts, Manager, Operations 
There are 16 VanCity Insurance Services 
branches located throughout the Lower 
Mainland. Please call TeleService at 
877-7000 for the location nearest you.

ASSOCIATED ORGANIZATION 
VANCITY COMMUNITY FOUNDATION
Established in 1989 by VanCity, the
VanCity Community Foundation is guided
by its own Board of Directors and operates
at arm’s length from the credit union.
OFFICE LOCATION
4th Floor, 515 West 10th Avenue
Vancouver, B.C. V5Z 4A8 877-7553
BOARD OF DIRECTORS
Jim Woodward, Chair
Tim Louis, Vice-Chair
Coro Strandberg, Past Chair
Peter Cook
Ginger Deol
Jacinta Eni
Molly Harrington
Wendy Holm
Larry Lunn
Margaret Mahan
Cindy Chan Piper
Keith Tongue
Jay Tuason
Andrea Southcott
SENIOR MANAGEMENT
David Driscoll, Executive Director
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GLOSSARY

allowance for doubtful loans
The amount considered adequate to absorb 
anticipated credit related losses in the port
folio of loans. The allowance consists of 
specific provisions and general provisions.

average assets
The average of the credit union’s monthly 
total assets.

capital ratio
The percentage of total risk-adjusted assets 
supported by a capital base as defined by 
the Financial Institutions Act of British 
Columbia. The risk weighting approach is 
based on a model developed by the Bank 
for International Settlements (BIS).

derivatives
Financial contracts whose values are 
derived from an underlying asset, index or 
reference rate, such as interest rates, foreign 
exchange rates, or equity or commodity 
prices. Derivatives are employed by the 
credit union to manage financial risks and 
consist of:

• interest rate swaps
A contract between two parties to 
exchange a stream of interest rate pay
ments, such as fixed rate payments for 
variable rate payments, on a specified 
notional value for a pre-determined 
time period. Swaps that have been 
entered into, but for which interest rate 
payment streams have not commenced 
by year-end, are referred to as forward 
starting swaps

• interest rate caps and floors
Option contracts for specified periods, 
based on interest rates, for which a cost 
(premium) is settled in advance. In the 
case of a cap, the agreement places a 
maximum on the cost of interest rate 
borrowings. In the case of a floor, the 
agreement places a minimum on the 
yield of interest rate investments.

• forward rate agreements
A contract for payment or receipt of 
interest on a specified principal to be 
settled at a future date. The settlement 
amount is the difference between the 
contracted rate of interest and the mar
ket rate.

• foreign exchange forward contracts
A contract to buy or sell a fixed amount 
of foreign currency on a future specified 
date at a set rate of exchange.

• index-linked call option
The right but not the obligation to buy 
on or before a specified date, an under
lying notional amount at a contracted 
price based on a stock market index.

equity shares
Membership shares and investment shares. 
Adult members must purchase up to $50 of 
membership shares. Funds invested in 
these shares are not guaranteed by the 
Credit Union Insurance Corporation of 
British Columbia.

financial margin
Interest income earned on loans and 
investments less interest paid on deposits 
and other financing costs.

funds under administration
Members’ deposits and loans administered 
or held by VanCity.

liquid assets
Cash and securities. Liquid assets may also 
include unpledged securitized loans that are 
guaranteed by the Canadian government.

liquidity
Funds available to meet all deposits with
drawals, debt maturities and commitments 
to provide credit.

member share dividends
Dividends paid to all VanCity members 
who have purchased the required number 
of membership shares.

mismatch
A mismatch occurs when the remaining 
term of rate sensitive assets in a portfolio 
differs from that of rate sensitive liabilities. 
An interest rate exposure results since a 
change in interest rates affects income 
earned by VanCity on loans and interest 
paid by VanCity on deposits.

net earnings
Income from operations less income taxes 
and distributions to members.

notional amount
The principal amount used as a reference 
point to calculate payments for derivatives.

off-balance sheet instruments
A contractual principal or notional 
amount that does not appear as an asset or 
liability on a traditional balance sheet. The 
are two broad categories: (1) credit-related 
arrangements entered into to meet mem
bers’ needs and (2) derivatives.

retained earnings
Net earnings which are retained by 
VanCity for reinvestment in the credit 
union’s business in accordance with regu
latory guidelines.

risk adjusted assets
Asset categories are assigned pre determined 
risk weighting factors by the Financial 
Institutions Act of British Columbia. The 
asset face values are then adjusted by the 
risk weighting factors in order to reflect a 
comparable risk per dollar among all types 
of assets.

securities
Liquid financial instruments held by 
VanCity including Canadian T-Bills as well 
as deposits with B.C. Central Credit Union 
and other financial institutions.

write-off
Any loan not expected to be recovered by 
VanCity and is recorded as a loan loss.




