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to transform our world.

we have the tools

Together,



As a values-based financial co-operative, Vancity is committed to transforming 
how banking is done so we can help our members and their local communities 

thrive financially, socially and environmentally.

We aren’t doing this alone. You, our members, are as much a part of this as we 
are. With your deposits, we can place the right tools in the hands of individuals 

and organizations working to make our world a better place . 

Throughout this report, you will find stories that illustrate how our members 
and community partners are helping us make inspiring change occur. We invite 
you to take a look back at our year of transformation and get a sense of the 

journey that awaits us, together.
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On a rain-soaked day in September 2013, something remarkable happened  
in downtown Vancouver. 

Seventy-thousand people from diverse backgrounds and beliefs walked 
together to support the promotion of new relationships between Aboriginal 
people and all Canadians. They turned out to gain a better understanding 
about the dark period of Indian Residential Schools. 

This was the inaugural Walk for Reconciliation, part of Reconciliation Canada. 
Vancity is a founding partner of Reconciliation Canada. 

To encourage conversation among Canadians about the legacy of these schools, 
between 2012 and the Walk in September, we provided $750,000 in financial 
support to Reconciliation Canada, an initiative of the Indian Residential School 
Survivors Society and Tides Canada. 

The awareness and understanding these powerful events raised among 
Vancity’s employees and members have created many opportunities to 
better serve the needs of Aboriginal communities.

The day moved many of us. “An unforgettable image for me was of an Elder, 
standing in the pouring rain, simply thanking people for turning out,” says 
Stewart Anderson, manager of indigenous partnerships, community 
investment at Vancity. 

“The participants demonstrated their commitment to creating a new way 
forward among Aboriginal people and all Canadians,” says Chief Dr. Robert 
Joseph, Gwawaenuk Elder and Reconciliation Canada’s official ambassador. 

“Reconciliation begins at the individual level and then reaches the community. 
This is what we witnessed during the Walk and it provides great hope.  
Our future, and the well-being of all our children, rests with the kind of 
relationships we build today.”

 View the video. 

New hope for the future:
Reconciliation Canada

http://reconciliationcanada.ca/
http://reconciliationcanada.ca/
https://www.youtube.com/watch?v=GwGQ4MEfrg4
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As a credit union—a financial co-operative that’s owned by our members—we operate 
in the communities where our members live and work. Because we’re member-led 
rather than shareholder-led, we make decisions that focus on meeting the needs of 
our members and their communities. Our vision, business strategy and annual reports 
reflect how we integrate social, environmental, economic and financial factors into  
all aspects of our business and collaborate with others to build healthy communities. 

In response to feedback from our members, we printed only a limited number of 
copies of this report. We also improved the way we communicate the report online 
and added a feature that allows readers to generate their own reports containing 
only the content they choose. When viewing the report sections online, use your 
mouse to hover over italicized words and reveal their definitions. Other changes  
we made to the report this year include: 

• We aligned the ‘Business review and future plans’ section with the way we  
report our performance and impact internally to management and the Board. 
This ensures consistency and strengthens the links between reporting and 
strategy, risk and operations.

• We further streamlined the content to focus on the topics and issues we 
understand are the most important to Vancity members.

• We created a printed companion piece to tell the story of who Vancity is,  
and how we’re working collaboratively to build healthy communities and 
enhance people’s well-being.

• For the first time, we are making our Three Year Plan, which is the outcome  
of our annual strategic planning process, available to members and the public.

On p. 41, you’ll find information on how we determined the report content and  
the reporting guidelines we follow. You can also find KPMG’s independent assurance 
statement and auditor's report on pp. 43 and 46 respectively. 

Throughout this report, ‘Vancity’ or ‘we’ refers to Vancouver City Savings Credit 
Union and its subsidiaries as listed in the organization chart on p. 9. The content 
relates to the 2013 calendar year unless we state otherwise. 

This report is intended to be a high-level summary of Vancity and our strategy, 
performance and impact during 2013. We also produced the following supplementary 
documents that contain more information:

• Consolidated financial statements

• Consolidated accountability statements

• Greenhouse gas handbook and inventory report 

• Glossary

We’d like to hear what you think about this report. Send comments and questions  
to accountability@vancity.com, tweet us @vancity or connect with us on  
facebook.com/vancity. 

About this report

www.vancity.com/threeyearplan
www.vancity.com/2013AnnualReport/FinancialStmts
www.vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
www.vancity.com/2013AnnualReport/GHGHandbookandInventory
www.vancity.com/2013AnnualReport/Glossary
mailto:accountability%40vancity.com?subject=
https://twitter.com/Vancity
http://facebook.com/vancity
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Transformation—our members are central to it
Vancity has a bold vision: to redefine wealth. We believe the way to do this is  
to transform how banking is done so that everything we do reflects our guiding 
principles of a flourishing co-operative economy, social justice and financial 
inclusion, and environmental sustainability.

You, the half-million members who own and lead Vancity, form the cornerstone of 
our success as a values-based financial co-operative. With your deposits, we make 
investments that put people and local communities first to enhance their economic, 
social and environmental well-being. 

Deepening our member and community connections
In 2013, the Board’s priorities included having a strong connection with members  
and protecting and enhancing their democratic rights. 

One way we connected more directly with you and your communities was through 
our new Community Advisory Committees. The advisory committees give us insight 
into how we can address needs that aren’t being met. In 2013, they included three 
regional committees as well as one focused on younger members. We look forward 
to using the insights we gather to guide how and where we invest in communities, 
and to welcome younger members who can renew our membership base. These are 
the people who may become the future leaders of organizations working to create 
positive change. 

Along with understanding your personal and community needs, the Board worked 
hard to address how outside changes are poised to affect Vancity. A case in point is 
the federal government’s 2012 introduction of proposed legislation to allow credit 
unions to operate nationally.  For us, that meant examining how these changes could 
affect Vancity’s local democratic governance, control and values that are core to  
our co-operative nature and our ability to serve our membership and communities.  

In 2013, we also spoke out about the US Foreign Account Tax Compliance Act that 
takes effect this summer. The act and accompanying intergovernmental agreement 
between the Canadian and US governments requires Canadian financial institutions to 
provide personal information of account holders who may need to file US tax returns 
to the Canada Revenue Agency and ultimately the US government. We expressed 
concern to industry associations, who advocate on behalf of the credit union system, 
that this law and Canada’s participation in the intergovernmental agreement could 
compromise members’ privacy rights. We will continue to monitor and speak out on 
this important issue whenever necessary to help ensure our members are protected. 

By redefining wealth, we’re redefining risk
Our deep knowledge of the members and communities we serve is particularly useful  
in terms of the level of risk we assume as a financial institution. Indeed, historically, our 
close relationships with members have let us do things like extend credit to organizations 
that might find it hard to receive it elsewhere. We are able to assemble a network of 
support to provide credit that delivers a broad benefit to the community. By tapping 
into the resources and knowledge of this larger network, we can spread out the risk and 
lower unexpected losses.

In 2014, the Board will continue to look for ways to deepen our relationship with you,  
to support you and to provide the governance necessary to move us closer to our goal 
of transforming banking. 

I am confident we’re well on our way.

Message from the Chair

Virginia Weiler 
Chair, Vancity Board of Directors
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Message from the President and CEO

Working to support our members in the real economy
I have the good fortune to meet many Vancity members in my daily travels, whether at 
private meetings, public events, or at my community branch doing my family’s banking.

I learn something new from each conversation as members share their accomplishments 
and aspirations, their frustrations, and the occasional disappointment. The economy, 
the environment, social issues—these are on everyone’s mind. They’re reflected through 
stories about creating new businesses or worrying about unemployment; designing 
energy efficiency systems or losing ecologically sensitive land; building cultural bridges 
or feeling disconnected from society. 

At Vancity, we work in the real economy where people live, where goods and services 
are produced and purchased, where businesses grow, and where not-for-profits and 
non-governmental organizations are active. Our role is to ensure that the money our 
members entrust to us for their own financial future is invested in ways that also 
ensure a healthy, collective future. 

How do we do this? We invest our members’ assets so that:
• local entrepreneurs can innovate to create new products and services,  

and generate jobs;
• not-for-profits and businesses can work together to create affordable housing;
• social enterprises can create employment and job skills;
• green businesses and organizations can innovate to help reduce  

environmental footprints;

and much more.

All the while, we are working to build a sustainable, growing business to serve  
you for decades to come.  

A commitment to our guiding principles
Banking with Vancity gives you access to tools that help enhance your financial 
health while building healthy communities.

An example that aligns with our focus on social justice and financial inclusion is the 
September 2013 Walk for Reconciliation, where thousands walked together in unity 
through downtown Vancouver.

We also partnered with Simon Fraser University’s Public Square Community Summit in 
2013 to bring Professor Robert Reich, a respected US economics expert, to Vancouver. 
His message on how to build an economy that serves everyone resounded for the 
sold-out crowd. Vancity saw Prof. Reich’s message as one that resonated with our 
values, particularly since we are a living wage employer and a co-operative. 

This year, we directed our entire Visa enviroFund™ granting program toward developing 
a more sustainable local food system. We granted $1 million to organizations such  
as BC farmers markets. And we continued to provide support to organizations that 
support environmental sustainability and find ways to reduce our own environmental 
footprint.  

Our values-based banking model caught the interest of others as well. We were ranked 
number 1 on Corporate Knights’ 2013 list of Best Corporate Citizens in Canada and 
recognized by Maclean’s Magazine as one of Canada’s top 50 socially responsible 
companies. We view these honours as validation that our model is catching on with 
people who want the money they place with their financial institution to make a 
positive contribution in the world. 

Tamara Vrooman 
President and Chief Executive Officer

Our role is to ensure that the money our members 
entrust to us for their own financial future is invested  
in ways that also ensure a healthy, collective future.
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Values-based banking results in a growing, profitable business 
Vancity’s co-operative model helped us turn in a strong financial showing in 2013 and 
we welcomed more than 28,000 new members. Our assets increased to $17.5 billion 
from $17.1 billion, while net earnings rose to $61.4 million from $57.0 million. This was 
despite slow economic growth and a continued low interest-rate environment that 
negatively affected our margin—the difference between what we earn on loans and 
what we pay on deposits. 

Our loan growth was particularly significant. In 2013, it was fully funded by member 
deposits, meaning local capital is kept circulating in members’ neighbourhoods.  

Our Shared Success payout of 30 per cent of net annual earnings rose to $18.3 million 
in 2013 from $17.2 million the previous year. We’re extremely proud to return such a 
significant amount to members and community partners. It’s a clear example of the 
reciprocity of our co-operative model. 

Return on average members’ equity takes us beyond a focus on short-term profits  
to long-term value for members and communities. In 2013, the ratio was 6.7 per cent. 
If we had not returned 30 per cent of net earnings to members and communities, 
that figure would rise to 8.2 per cent.  Our results compare favourably to those of 
our peers in the BC credit union sector.

Assets under management or administration—that is, off balance sheet assets that 
represent member and client investments such as mutual funds, stocks and bonds that we 
administer or manage on their behalf—grew by $0.5 billion, reaching $3.3 billion by the end 
of 2013. Around 28 per cent of these assets were invested in socially responsible options.

The road to transformation is not always smooth 
The year did present some challenges, which is not surprising given the transformation 
required to realize our vision and the innovative nature of some of our work. 

We set six key organizational targets to measure progress against our strategic priorities. 
We met or exceeded three targets relating to community impact loans, the representation 
of employees with a disability on our workforce, and return on members’ equity. We fell 
slightly short of two targets—employee engagement and member well-being—but 
our scores remained high. We did not meet our net active membership growth target. 

Modernizing our core banking system continued to be a top priority. It is a complex, 
multi-year project. At the end of 2012 we put the project on hold to conduct  
more analysis and test our assumptions. We now have a revised plan to implement  
a core banking system that is simple, flexible and scalable and will improve our 
members’ banking experience.   

We continued to wrestle with how to define and measure the impact we have, both 
through our day-to-day products, services and advice as well as though the investments 
we make in your communities. And we began to explore how organizational targets 
and employee incentives can help or hinder us in moving closer to our vision.       

See the ‘Key results’ and the ‘Business review’ sections of this report for more details 
on these and progress made on other strategic priorities.

We’ll continue to innovate, always with our values in mind  
We’re working hard on initiatives for 2014 that are based on our understanding  
of member and community needs and the issues you care about, such as housing 
affordability, poverty and the local economy:

• We’re introducing new ways to increase members’ access to funds and better 
enable them to build their credit histories. 

• We’re providing an innovative offer to first-time homebuyers who are concerned 
about their ability to save enough for a down payment and meet their monthly 
mortgage obligations.

• We’ll roll out a unique financial advice-giving tool, called the Good Money™ Plan, 
to help our members develop a financial plan that is inspired by their dreams 
rather than predefined financial goals.

• We’ll open a brand new branch to serve members in Richmond before the end  
of 2014 and will refurbish our existing one there. 

Sharing our plans for the future
You can learn about our key initiatives planned for 2014-2016 in our Three Year Plan,  
which, for the first time, we’re sharing publicly. We invite you to provide your feedback 
and monitor our progress.

www.vancity.com/threeyearplan
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Our Board of Directors has a legal responsibility and obligation to protect the assets  
of Vancity in the interests of the collective membership. Vancity is also different  
from most other financial institutions in that we search for ways to put member and 
community needs first, and to make decisions that support our values. Responsibility 
for this strategy lies with our Board.

Our Board of Directors represents the membership. It operates at multiple levels, 
establishing vision and overseeing core business operations at Vancity while building 
relationships with members and community and providing leadership within the 
values-based banking, co-operative and credit-union systems. 

In addition to attending regular Board meetings, each Director serves on two or more 
committees that assist the Board in its governance. They may also be appointed to special 
committees or to the Board of our subsidiaries or affiliates, including Citizens Bank 
of Canada. The Board delegates the day-to-day leadership and management of Vancity 
to the President and Chief Executive Officer, who establishes the accountabilities for 
each member of the executive leadership team. 

The involvement of members in the Board of Director election process each year is 
important. Members elect Directors in a democratic one-member, one-vote system. 
They elect Directors annually for a term that normally runs three years, up to a 
maximum of four consecutive terms. 

1  Virginia Weiler, Board Chair
Serving a third term (2007–present). Virginia is a member of the 
Nominations and Election Committee and is appointed to a special 
ad-hoc committee for the Banking Applications Renewal program.

4  Teresa Conway
Serving a first term (2012–present). Teresa is a member of the  
Audit Committee, chairs the Risk Committee, and is appointed  
to and chairs a special ad-hoc committee for the Banking 
Applications Renewal program. 

7  Patrice Pratt
Serving a third term (2005–present). Patrice is a member of the 
Governance and Conduct Review Committee and the HR Policy 
and CEO Compensation Committee. 

2  Jan O’Brien, Board Vice Chair
Serving a second term (2009–present). Jan chairs the HR Policy and 
CEO Compensation Committee, is a member of the Risk Committee, 
and is appointed to a special ad-hoc committee for the Banking 
Applications Renewal program. 

5  Allen Garr
Serving a second term (2010–present). Allen is a member of the 
Audit Committee, the Governance and Conduct Review Committee 
and the HR Policy and CEO Compensation Committee. 

8  Bob Williams
Serving a third term (1983–1995, 2007–present). Bob is a member 
of the Audit Committee and the Risk Committee. 

3  Anita Braha
Serving a second term (2011–present). Anita is a member of  
the Risk Committee and chairs the Governance and Conduct 
Review Committee.

6  Greg McDade
Serving a first term (2012–present). Greg is a member of the 
Governance and Conduct Review Committee and Risk Committee, 
and chairs the Nominations and Election Committee.

9  David Wong
Serving a second term (2010–present). David chairs the Audit 
Committee, is a member of the HR Policy and CEO Compensation 
Committee, and is appointed to a special ad-hoc committee for 
the Banking Applications Renewal program.

Board of Directors

(From left to right) 

1 2 3

5 6

9

4

7 8

www.vancity.com/BoardofDirectors
www.vancity.com/Committees
www.citizensbank.ca
www.citizensbank.ca
www.vancity.com/LeadershipTeam


About Vancity  Vancity 2013 Annual Report      9            

Tamara Vrooman     PRESIDENT AND CHIEF EXECUTIVE OFFICER 

EXECUTIVE LEADERSHIP TEAM

Chris Dobrzanski
PRESIDENT AND CEO, 

CITIZENS BANK OF CANADA 
AND CHIEF ECONOMIST

Linda Morris
SVP, BUSINESS 

DEVELOPMENT, MEMBER AND 
COMMUNITY ENGAGEMENT 

Rick Sielski
CHIEF OPERATING 

OFFICER, 
MEMBER SERVICES

Bob Elton
EXECUTIVE SPONSOR,

BANKING APPLICATIONS
RENEWAL PROGRAM

Doris Orr
CHIEF RISK OFFICER

Ellen Pekeles
SVP, OPERATIONS

Lisa Coltart
 CHIEF FINANCIAL 

OFFICER4

1 In 2013, we changed our definition of a member to also include those who bank with Vancity but don’t hold the minimum of $5 in their Membership Shares account. This better represents all the individuals and organizations we serve.   
2 Total employees of Vancity (Vancouver City Savings Credit Union and all our subsidiaries).   
3 Visa Inc./Vancity, Licensed User.   4 We hired Lisa Coltart on August 6, 2013. Lisa replaced Bob Elton, who served as our interim CFO.

BOARD OF DIRECTORS

Vancouver City Savings Credit Union is a member-owned, community-based full-service financial institution with 57 branches 
serving the Lower Mainland, Squamish and Victoria in British Columbia. The credit union’s primary lines of business include retail 
and business banking (deposit-taking and lending), commercial mortgage lending and investment advice and services. Our active 
subsidiaries and partnerships are listed below. There were no significant changes to our operating structure in 2013. 

Active subsidiaries and partnerships
DOCKSIDE GREEN LIMITED PARTNERSHIP
The Dockside Green real estate 
development in Victoria is a sustainable 
community that includes market 
housing, a¡ordable housing, industrial, 
commercial, live-work, parks and public 
amenities.

SQUAMISH CREDIT UNION 
INSURANCE SERVICES LTD.; 
SQUAMISH INSURANCE 
AGENCIES LTD.
Providers of auto insurance, 
homeowner’s insurance 
and driver’s licensing needs.

VANCITY LIFE 
INSURANCE 
SERVICES LTD.
Acts as an 
agent to 
provide life 
insurance.

VANCITY INVESTMENT 
MANAGEMENT LTD.
Provides discretionary 
investment management 
services to individuals, 
not-for-profit groups 
and other organizations.

CITIZENS BANK OF CANADA
Federally chartered bank providing certain 
financial services throughout Canada, 
including foreign exchange services, Visa3 card 
services, and commercial real estate services 
on a syndication basis. Citizens Bank has 
o¥ces in Calgary, Toronto and Vancouver.

CITIZENS TRUST
Trustee business supporting 
Citizens Bank and Vancouver 
City Savings Credit Union. 
Ownership: 100 per cent by 
Citizens Bank of Canada.

VANCITY CAPITAL 
CORPORATION
Provides growth capital 
to small and medium-sized 
BC businesses, not-for-profit 
organizations and 
co-operatives.

DOCKSIDE GREEN ENERGY 
LIMITED LIABILITY PARTNERSHIP 
A renewable energy utility created 
to provide service to the Dockside 
Green community. Ownership: 66 per 
cent by Vancity Capital Corporation.

Members

Organizational overview and executive leadership team  

Vancity has 501,359 1 members, employs 2,4832 people 
and has $17.5 billion in consolidated assets.

Its headquarters are in Vancouver, British Columbia.



About Vancity  Vancity 2013 Annual Report      10            

We support our members and their communities because we believe one cannot 
prosper without the other. This requires significant change on our part so that our 
members are able to get what they want—products, service, financial advice—and 
what they need—healthy communities in which to live and work. By focusing on 
member and community needs, we believe we’ll create the kind of growth that has 
positive impact and that’s built on trust. And we believe we’ll help ensure a vibrant 
future for all. 

We see the following as critical to our transformation: 

• Employees—our people are the ones doing the work, and who interact with 
members to deliver financial products, service and advice. We are creating a 
culture where our employees feel comfortable using judgement and discretion 
to meet members’ needs and build healthy communities. 

• Insights—we must acquire a deep understanding of the needs and expectations 
of our members and their communities and use what we learn to inform our 
work. This differentiates us and is our competitive advantage.

• Management systems and technology—we need the right technology, systems, 
processes and discipline in place to serve our members and communities, 
manage risk and innovate.

Vision and business model
Our vision is to redefine wealth in a way that enhances the well-being of our members 
and builds healthy communities. We’re guided by the co-operative principles and our 
Statement of Values and Commitments. We’re carbon neutral, a living wage employer, 
and a member of the Global Alliance for Banking on Values—an independent network 
of banks using finance to deliver sustainable development for underserved people, 
communities and the environment. 

Vision, business model and 2013 strategy

The following three guiding principles were developed by our Board  
to focus our efforts:

Co-operative principles and practices: Co-operatives can meet community 
and individual needs that aren’t always met by markets and government.  
They bring people together freely and democratically, and can enable 
individuals to achieve goals they couldn’t achieve alone. We want to be 
advocates for the co-operative principles and build legitimacy for co-operative 
models and behaviour, while supporting our co-operative members and  
the growth and development of co-operatives in our communities.

Environmental sustainability: We’re committed to being environmentally 
conscious in our operations. And we realize we can have a greater positive 
impact through the products and advice we provide our members and the 
financial support we provide to organizations that benefit the environment.

Social justice and financial inclusion: People who have difficulty accessing  
and using financial services are at a financial disadvantage and often feel 
excluded from mainstream society. In 1961, we were the first Canadian financial 
institution to offer loans to women without needing a male co-signer. And  
we supported the gay, lesbian, bisexual and transgendered community in 
visible ways when society generally did not. We want to continue to identify 
opportunities to serve all our existing and future members.

http://bcca.coop/content/principles
www.vancity.com/ValuesandCommitments
www.vancity.com/CarbonNeutral
www.vancity.com/LivingWage
www.gabv.org
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Operating context and 2013 business strategy 
Vancity is part of a collaborative credit union system in BC and is a member of 
Central 1 Credit Union—the central financial facility, payments settlement centre 
and trade association for credit unions in BC and Ontario. At the end of 2013,  
there were 43 credit unions in BC. Vancity alone accounts for 30 per cent of the 
total assets of all the credit unions in BC. 

A key challenge moving into 2013 was to continue to manage within a low interest-rate, 
low-margin environment, manage the quality of our assets, and implement our 
Banking Applications Renewal program while freeing up resources for innovation  
and transformation. We understood that the ability to offer members something 
unique in a crowded financial-services market was vital to our long-term success. 
Our strategy for 2013-2015 focused on further sustainable growth with positive, 
measurable member and community impact. 

Our three strategic priorities for 2013 were: 

1. Accelerate impact—develop innovative solutions that meet members’ needs 
and drive sustainable growth with positive community impact

2. Transform the organization—bring our business model of member-led innovation 
to life, moving away from a conventional banking model that focuses on profit 
alone toward one that places equal emphasis on people and values

3. Renew our core banking system—rebuild our technology infrastructure to 
support our vision and business model

As well as developing our own approach to banking that focuses on profit-making 
for member and community benefit versus profit-maximizing for shareholder 
benefit, we set out to engage with like-minded community partners and global 
leaders to promote values-based banking.

Values-based banking puts the needs of people and communities first. It places  
the tools of banking in service of economic, social and environmental development 
in a manner that is fair, transparent and accountable. 

Environmental sustainability
for our members’ lives and 
communities is enhanced

…by demonstrating integrity, inspiring confidence and 
achieving impact through member-led innovation

…that allows us to make good money by putting money to good

Social justice and financial inclusion 
are enhanced in our members’

lives and communities

Co-operative principles 
and practices are flourishing

in the community

Translate insights into new 
opportunities for impact

Become a trusted advisor that 
meets members’ long-term needs

Use financial tools innovatively
to deliver breakthrough solutions
that enhance member well-being

Invite and respond to
member and stakeholder input

Vancity is building healthy communities

Good Money™

https://www.central1.com


Section two
Key results
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In 2013, we set six key organizational targets to measure progress on three outcomes—
impact, confidence and integrity—that we believed would support us to achieve 
our strategic priorities. 

Impact—to demonstrate that we’re creating the positive impact our vision promises—
that our efforts to enhance member well-being and build healthy communities are 
creating positive change in members’ lives. 

Confidence—the confidence of our members, communities and partners to enable us 
to achieve impact at the scale our vision requires. If they have confidence in what we 
are doing, they will want to do more business with us and are more likely to recommend 
us to others. That creates new opportunities to invest our financial capital in building 
healthy communities and, in turn, more opportunities to achieve impact. 

Integrity—to demonstrate that the way we do business is consistent with our values 
and our co-operative principles. This builds trust among members and employees, 
and gives us permission to do things differently and pursue a new definition of success.

Our goal was to maintain high scores for member service and employee engagement, 
while investing in areas that differentiated us and contributed to members’ long-term 
interests. Developing the right measures and targets that demonstrate we’re moving 
closer to our vision is challenging. They will evolve as we deepen our understanding 
of what’s required in terms of impact and the pace and depth of change.

Results for 2013 on our six organizational targets directly influenced senior management’s 
incentive pay and the amount of employee profit share. There is a corresponding 
payout range for each target based on if we met, exceeded or fell short of the target. 
Below is a summary of our results. 

Key organizational targets and results

Impact targets Progress Status

52.6 per cent of members surveyed strongly agree Vancity’s contribution  
to the community has a positive effect on their well-being.

Community impact loans approved as a percentage of total  
commercial and business loans approved are 36 per cent.

EXCEEDED

DID NOT MEET

Approximately one out of every two members 
interviewed strongly agreed that Vancity’s 
contribution to their community has a positive 
effect on their well-being, slightly below our target.

See p. 19 for details.

More than half of approved dollars for commercial 
and business loans were identified as helping to 
improve the lives of people and/or the community. 

See p. 23 for details.

n/a = not available.
*We recalculated data in 2012 and 2011 to align with our updated 2013 methodology. See p. 14 of the consolidated accountability statements for details.
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50.7%

of members 
surveyed feel 
we have a 
positive effect

51.2%
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Confidence targets

Integrity targets

Return on average members’ equity (ROME) is 6.0 per cent.

People with a disability represent at least 2.4 per cent of our workforce  
(based on self-disclosure in an employee survey).

Increase our net active membership base by at least 16,000.

The employee engagement score is at least 77 per cent2.

DID NOT MEET

DID NOT MEET

We achieved 6.7 per cent for 2013. If we calculated 
ROME before our distribution to community  
and members, ROME was 8.2 per cent.

See p. 30 for details.

3.1 per cent of employees surveyed 
identified themselves as having a disability.

See p. 35 for details.

Our active membership base grew by just over 
5,000. This measure has many complexities 
which make it difficult to track our performance.  

See p. 27 for details.

While we did not reach our target,  
our engagement score remained high— 
75 per cent compared with 76 per cent in 2012.

See p. 33 for details.

EXCEEDED

EXCEEDED

1 We recalculated 2012 data to align with our updated 2013 methodology. See p. 19 of the consolidated accountability statements for details. 
2  Our goal was to achieve a score that is the same as or higher than the score for Canada’s 50 Best Employers (survey developed and administered by Aon Hewitt). In our 2012 Annual Report, we disclosed the 2013 target as 76 per cent.  

We updated the target part-way though 2013 to 77 per cent (79% +/- 2%) based on Aon Hewitt’s 2013 Best Employer Score, which became available in July. Achievement of the employee engagement target influenced senior management incentive pay only.
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In addition to the six key organizational targets, we set 14 supporting management targets 
and commitments to measure progress against our strategic priorities. Here’s how we did:

Impact—We’re creating the impact that our vision promises

Supporting targets and commitments, and results

Develop our next generation of impact metrics aligned with our 
guiding principles.

The total value of treasury investments in impact is at least $45 million 
(an increase of 30 per cent over 2012).

The average branch service score is at least 8.69 out of 10.

Develop and establish four community advisory committees to engage 
selected communities in support of Vancity’s strategies and activities.

Launch a structured innovation process to identify opportunities  
to increase our positive impact on personal and business members.

EXCEEDED

EXCEEDED

We developed new impact metrics,  
which we will test in 2014. 

See p. 19 for details. 

See p. 15 of the consolidated 
accountability statements for details.

See p. 20 for details.

We established advisory committees in  
three communities and we established  
a committee for youth.

A committee of the executive leadership 
team meets monthly to review submissions 
from employees, members and partners.
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$71.2M

Progress Status

20
11

20
12

20
13

9.03 9.08 9.13



Key results  Vancity 2013 Annual Report      16            

Confidence—What we’re doing is sustainable  
and can be done without making trade-offs

Net earnings from operations are at least $56 million.

Our capital adequacy ratio is at least 13 per cent.

Our efficiency ratio is 76 per cent or less.

Net earnings from operations before distribution and tax are at least  
$91 million.

Our liquidity ratio is 13 per cent.

EXCEEDED

EXCEEDED

See p. 30 for details.

See p. 48 for details.

See p. 30 for details.

See p. 32 for details.

See p. 32 for details.
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$131.1M

$90.7M

16.7%3

13.6%

68.7%

$92.8M1

$57.0M2

14.5%3

12.7%

78.5%

$93.0M

$61.4M

13.0%

13.3%

78.2%

net earnings before 
distribution and tax

net earnings

liquidity ratio

capital  
adequacy ratio

efficiency ratio

$93.0M

$61.4M

13.0%

13.3%

78.2%

MET

MET

DID NOT MEET

1,2 We updated the 2012 amounts as a result of changes in accounting standards. 
3  We recalculated historical data using the definition in the BC Financial Institutions Act.

Progress Status
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Integrity—The way we do business is consistent  
with our values and our co-operative principles 

Greenhouse gas emissions are 5,100 tonnes or less.

Produce a white paper to provide the starting point for exploring solutions and 
strategies that integrate social justice into environmental sustainability initiatives.

Meet living wage employer requirements by May 2013.

At Vancity Centre, at least 75 per cent of waste is diverted  
from the landfill or recycled.

See p. 36 for details.

We completed a paper for a joint  
Board-management strategy session.

See p. 35 for details.

See p. 36 for details.

COMPLETED

COMPLETED

EXCEEDED

*We recalculated data for 2012 and 2011 to reflect an updated emissions factor. See p. 30. of the consolidated accountability statements for details. 

EXCEEDED
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Measuring member well-being
We contribute to members’ well-being by offering financial products, services and 
advice that meet their needs. We also enhance members’ well-being by investing  
in the communities where they live and work. Measuring the impact we have on our 
member and community well-being is pioneering and challenging work, and our 
measures will evolve over time. 

For now, we’re working on two key measures: ‘member well-being’ (see below)  
and ‘assets invested in impact’ (see p. 23).  

Percentage of personal members surveyed who strongly agree Vancity’s 
contribution to the community has a positive effect on their well-being

2013 target 2013 2012

52.6% 51.2% 50.2%
 
In 2013, we measured member well-being through telephone interviews following an 
in-branch transaction. Of approximately 7,000 members interviewed, around one out 
of two strongly agreed that Vancity’s contribution to the community has a positive 
effect on their well-being. This measure is imperfect—there is a significant range of 
external and personal factors that could affect members’ responses. We’re working 
on a more meaningful way to measure the degree to which we help our members 
build financial resilience and involve them in activities that create positive community 
impact aligned with our three guiding principles. This will include initiatives like our 
financial literacy programs and ‘accessible’ or ‘green’ products and services, as well  
as financial advice that’s in our members’ best interests. 

Access to basic financial services
Access to basic financial services—like a bank account or cheque cashing—is 
something many of us take for granted. In 2013, we assisted almost 5,000 individuals 
through products and services designed to help low-income or marginalized people 
access basic banking services, obtain credit within their means, build savings or buy  
a home. This included 664 new accounts opened at Pigeon Park Savings, which was 
opened by PHS Community Services in 2004 in partnership with Vancity. Pigeon Park 
serves people living in Vancouver’s Downtown Eastside, one of Canada’s poorest 
neighbourhoods. It also included 115 served through our micro-lending programs, 
which are small loans that help people build credit, launch a new business or get 
back to work in a chosen field. 

To further our principle of financial inclusion, we’ve identified more ways to potentially 
increase access to funds and enable members to build their credit histories, which 
we will test in 2014.

Financial literacy and trusted advice
Knowledge, skills and confidence to make good financial decisions are essential to 
building the prosperity of our members. In 2013, we and our community partners 
delivered financial literacy workshops and seminars to almost 10,500 people. We 
also enhanced our Visa statements to make them more transparent and easier for 
cardholders to understand, and we launched a credit card financial literacy video 
encouraging members to pay off their credit card balances sooner. 

Visa’s reward point redemption program encourages cardholders to use their points 
to achieve financial goals such as increasing their savings versus taking on more debt. 
Visa redemptions for longer-term savings products increased by 60 per cent in 2013 
and totalled $3.8 million. 

Member well-being

Impact

www.vancity.com/PigeonParkSavings
www.vancity.com/BusinessBanking/Financing/Loans/SmallBusinessAndStartup
www.vancity.com/FinancialLiteracy
www.vancity.com/Visa/UnderstandingVisa/5stepstocredithappiness
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Through research, we understand that two areas where members would appreciate 
more advice are saving for retirement and day-to-day money management/budgeting, 
including paying down debt. Our research indicates that there is a strong link between 
increased confidence in financial matters and overall well-being. We also know that 
when members feel their financial understanding has improved as a result of their 
relationship with Vancity, they are more likely to recommend us to others (83 per cent 
compared with 64 per cent). 

In 2013, we piloted a Good Money™ Plan with 63 members in four of our community 
branches. The purpose of these plans was to identify members’ dreams, assess their 
financial situation, and build a plan to help them meet those dreams. The feedback 
members provided through a post-meeting survey was very positive—ninety-five 
per cent were very satisfied or satisfied. They told us the tool provided more insights 
than anticipated, and was both practical and helpful. We’ll roll it out across our 
branches in 2014.

Through our branches and wealth-management advisors, we continued to offer 
advice and tools to help members manage their investments, plan for retirement 
and assist with tax and estate planning. Our advisors delivered seven per cent more 
financial plans to members in 2013, which supported our ongoing work to enhance 
members’ well-being by increasing their financial understanding.  

Member satisfaction and service experience
We  focus on delivering differentiated banking services that not only meet the 
needs of our members quickly and efficiently, but are also accessible and inclusive, 
community-based, transparent, credible and empowering. Consistent with past 
years, many of our most engaged employees work in our branches, something that 
tends to translate into a positive member experience as reflected in our results.  

Average branch service experience score (out of 10) 

2013 target 2013 2012 2011 2010 2009

≥8.69 9.13 9.08 9.03 8.97 8.89
 
Our branch service experience score remained high—9.13 out of 10—and exceeded 
our target. Members’ satisfaction with their service experience at our contact centre 
also remained high at 81 per cent, as did Visa cardholder satisfaction (78 per cent). 
Members rated us highly for friendliness and service but told us we could do better 
at providing advice, knowing our products better and supporting them to make 
sound financial decisions. These are all key areas of focus for us.

Activating members on climate change
To increase member awareness of climate change and encourage them to act, we offer 
green products that help them to reduce their own carbon footprint. For individuals, 
these include clean-air auto loans and energy-efficient home renovation loans at 
preferential interest rates. In 2013, we introduced a mortgage that included a $2,000 
rebate to encourage members to make energy-efficient home upgrades. The take-up 
of our offer was lower than expected—65 members received a rebate. In total, we 
provided climate-change products to 112 members. It’s been a challenge to achieve 
widespread uptake of these kind of products, but we’ll continue to innovate and use 
what we’ve learned to improve our offers.

In addition to lending to businesses and organizations that support environmental 
sustainability (see p. 23), we assisted almost 1,400 organizations to green their businesses 
through grants, advice and workshops. These included sessions on clean technology 
development opportunities, workshops on sustainable purchasing strategies and 
tactics, business-to-business peer learning, and one-on-one business advice with  
our green business expert. 

www.vancity.com/GreenProducts
www.vancity.com/BusinessBanking/Financing/SpecializedSectorSolutions/EnergyEnvironment/Learning
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Prototype branches: the future is now 
We didn’t just change the look; we changed the member-service experience.  
And in doing so, we are transforming how our employees interact with our members 
and their communities to meet their needs.  

In 2013, Vancity’s two prototype community branches, South Burnaby and  
Port Coquitlam’s Shaughnessy Station, celebrated their first anniversary. They’re 
setting the direction for future branches and for existing branches up for renewal.

We want our employees to collaborate to provide members with something 
called ‘wraparound service’ so they get a full sense of what Vancity can offer 
them. At the prototype branches, this starts right when you walk through the 
door and are met by a concierge. New members are introduced to employees 
who provide an overview of Vancity’s offerings, including specialized business 
services that are now available in these branches.

For instance, we integrated community business account managers into the 
branches and were able to provide significantly more business loans to local 
organizations. 

The branches showcase stories of Vancity’s relationships with our members and 
community partners, and incorporate what could be considered community spaces.

“The new spaces within the prototype community branches allow members to 
engage with us in different ways, like using the Community Stage room to provide 
a seminar, run a workshop or host a meeting,” says Jenn Fahey, regional director, 
community member services.

Overall, the prototypes offer a fresh approach to service and relationship 
building. They are strengthening member-service experiences, energizing internal 
and external collaboration, and bringing Vancity’s Good Money™ brand to life.
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Welcome House Centre provides refugees 
and immigrants with help in one place
Refugees who fled their home country fearing persecution or death may feel 
both relieved on arriving in Vancouver—and overwhelmed. Many lack language 
skills or even a knowledge of a cash economy. Soon, they’ll have a new facility 
where they’re greeted in their own language and given all the care and services 
newcomers need, under one roof.

This was the vision of the Immigrant Services Society of BC. With the support  
of government and community partners, including Vancity, it will open its new 
Welcome House Centre in the next year or two.

We granted it $1 million and provided a $200,000 pre-development loan. 

“The Welcome House Centre will be the first of its kind in the world. The idea  
was to take everything a refugee or immigrant would need when they arrive  
in the country and house it in one building,” says Chris Friesen, the society's 
director of settlement services.

The centre will have 200 beds, a child-care and youth centre, a medical clinic, 
education services, trauma support, government offices, a Vancity banking kiosk 
and financial literacy workshops for those from non-cash economies.

“When government-assisted refugees arrive, their only ID is their one-way travel 
documents,” says Vancity community investment manager, Catherine Ludgate. 

“Without ID, they aren’t bankable. We started working with the society on an 
alternative ID acceptance process several years ago so refugees could open bank 
accounts with us within two weeks of arriving in Canada. But often that meant a 
confusing trip to the branch to open accounts. At the new Welcome House, that 
will all happen onsite, with time to practise using the new account and member card.”

Socially responsible investing (SRI)
Socially responsible investing means investing in companies that treat employees 
with respect, minimize their negative environmental impact and seek to make a 
positive difference. This approach is aligned with values-based banking and is why 
we offer members the opportunity to purchase socially responsible investments  
in addition to traditional investment options.

Socially responsible options we offer include IA Clarington Inhance SRI Funds 
(through Credential Financial), and—for those with more than $500,000 to invest—
Vancity Investment Management (VCIM) offers discretionary investment 
management services. 

Member and VCIM client investments in the socially responsible investment options 
that we offer totalled $916.1 million at the end of 2013 compared with $786.0 million  
in 2012. This represented 28 per cent of total member and client investments 
administered by Vancity. The growth was due to improved market conditions and 
increased new sales driven by stronger investor confidence. 

Asset management and advisory services
Through VCIM we’re a signatory to the UN Principles for Responsible Investment,  
a partnership between the United Nations and asset owners/managers with a goal  
of promoting responsible investment practices. VCIM incorporates environmental, 
social and governance criteria (ESG) in standard equity selection analysis, and its 
sub-advisory group provides portfolio management services to IA Clarington on  
the Inhance SRI Fund family. The value of socially responsible assets that VCIM 
manages or provides advice on has been increasing for the past six years. It totalled 
$701.1 million, up from $560.3 million in 2012. 

On behalf of VCIM and the IA Clarington Inhance SRI Fund family, the sub-advisory 
group leads shareholder engagement activities to encourage positive change and 
greater corporate social responsibility. The group interacted with 25 companies in 
2013. It focused on climate change, conflict minerals (minerals mined in conditions  
of armed conflict and human-rights abuses), worker safety, gender diversity, human 
rights and rail safety. 

www.iaclarington.com/en/products/mutual-funds/inhance-sri-funds.aspx
www.vcim.ca
www.unpri.org
www.vcim.ca/sri
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Community investment
We actively seek to invest in and work closely with organizations and sectors that  
we feel have the potential for high positive community impact, aligned with our 
three guiding principles. We offer advice, technical assistance, lending, investment, 
partnerships and grants. Our goal is to provide targeted support to strengthen an 
organization’s capacity to plan, launch and expand. We also help develop strong 
sectors through advocacy and support for intermediary organizations such as 
business improvement and co-operative associations. 

Community grants and impact loans approved by guiding principle

Grants Loans
Total dollars approved in 2013 that supported:  $7.1 million  $468 million

Social justice and financial inclusion 51% 34%

Environmental sustainability 32% 54%

Co-operative principles and practices 17% 12%

We’re using community impact loans as an interim way to measure ‘assets invested  
in impact’ (how many of our assets are allocated to building healthy communities.) 
We have criteria to help guide what we categorize as community impact transactions, 
broken down by ‘impact focus areas.’ Broadly speaking, they are loans to specific types 
of organizations or sectors that improve the lives of people and the community. 

In addition to our impact focus areas, we’ve identified five areas where we believe we 
have the greatest opportunity to work with others to bring about positive change 
through public policy and advocacy opportunities: asset-building by vulnerable 
families and individuals; investment and social innovation in Aboriginal communities; 
green infrastructure and conservation financing; a flourishing co-operative sector; 
and social finance (investing to deliver social or environmental benefits while 
intending to generate a financial return). 

Local economy
We’ve been exploring ways we can better support the local economy by serving 
small and medium sized enterprises that contribute through job creation, and by 
connecting producers and other businesses more closely with the communities  

they affect and the resources they use. We include social and environmental criteria, 
including sourcing local products and services, in our procurement processes.  
Around two-thirds of the value of our purchases were sourced locally in 2013,  
and 78 per cent of our suppliers were locally based. 

Community impact loans
In 2013, we approved $468 million in community impact loans. This represented 
approximately half of the total dollars we approved in loans to businesses and 
organizations, and exceeded our target of 36 per cent.

Community impact loan dollars approved as a percentage of total commercial  
and business loans approved

2013 target 2013 2012 2011

36% 50.7% 34.7% 35.5%

We recalculated data for 2011 and 2012 to align with our updated 2013 methodology. See p. 14. of the consolidated accountability statements 
for details.

While this measure focuses on loans to business and organizations, the majority  
of our loans are mortgages to individuals. We’re working with our partners at the 
Global Alliance for Banking on Values to explore how to define and track the 
impact that some of our conventional mortgages have. 

Community impact loans: dollars approved ($468 million) by primary impact focus area

Community well-being

 49%  Energy and environment – commercial  
green buildings and heritage buildings

 25% Affordable housing
 9%  Impact business entities (e.g. not-for-profit 

organizations, co-operatives, social enterprises 
and mission-based for profits);  
Loans shared with other credit unions

 8% Social-purpose real estate
 5%  Energy and green business;  

Local, natural and organic food
 4%  Micro-credit and poverty reduction;  

Aboriginal communities/First Nations; 
Other

Note that many loans (and grants) have impact in more than one focus area, 
but we categorize them in only one.

https://www.vancity.com/BusinessBanking/Financing/SpecializedSectorSolutions/?xcid=bus_megamenu_spec
http://www.gabv.org
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The community impact of our 
real-estate investment dollars 
Our choices of where and how to support our 
communities can have a huge impact on the quality  
of life for residents, both good and bad. Lending  
and investing in real-estate development is one such 
example. Sometimes the developments improve 
quality of life and are welcomed by the community. 
Other times, they don’t align with local priorities and 
can lead to a lack of affordability, forcing residents to 
move away and changing the nature and composition 
of the neighbourhood.

The Downtown Eastside, or DTES, has grappled with this 
dynamic for many years. It is home to people from a 
range of social, cultural and economic backgrounds. 
Many live on low incomes. And it is undergoing rapid 
transition—in this neighbourhood, often referred to  
as ‘gentrification.’ 

As a community and business partner in the DTES,  
we have played a role in that transition through various 
types of financial support, including real-estate loans, 
investments in businesses and grants to not-for-profits 
and charities. Our ethical principles prioritize financial 
solutions that have a positive social or environmental 
impact on members’ communities. 

“Investing in any neighbourhood with diverse interests 
and needs means navigating through many perspectives 

and working with many partners,” says Kira  
Gerwing, Vancity manager, community investment. 

We’ve always given careful thought to how we invest. 
Even so, some of our activities may be accelerating  
change at a rate that is contributing to the anxiety  
of some in the DTES. In 2013, the City of Vancouver 
was working on a DTES Local Area Plan to guide  
future development in a way that meets the needs  
and priorities of the whole neighbourhood. The 
outcome of this planning process will help to inform  
our future investment strategies there. 

To respect this process and ensure the neighborhood  
is not significantly altered, we developed a set  
of interim investment guidelines. They limit our 
financing for real-estate developments to projects 
within the DTES area that do not cause the loss of 
shelter-rate housing (that is, those where rents are 
based on a percentage of individuals’ welfare cheques). 

We are committed to continuing our discussions  
with our community and business partners in the area. 

“For Vancity,” says Gerwing, “it’s about being sensitive 
to a neighbourhood’s needs and offering financial 
solutions that help manage the pace of change  
in a way that matches the community’s ability to  
change with it.”

https://vancouver.ca/home-property-development/dtes-local-area-plan.aspx
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The majority of approved dollars in community impact loans—around three quarters—
was for large real estate loans. These loans supported affordable housing projects, 
green and heritage buildings, organizations involved in arts and culture and included 
loans shared with other credit unions. 

We’re increasing our investment in affordable housing by working with community 
partners to increase the supply of affordable rental and owned housing. In 2013, our 
real-estate lending funded 786 affordable housing units compared with 619 in 2012. 
This included 549 units of affordable seniors’ rental housing. We define affordable 
housing as housing that’s considered to be 75 per cent or less than the cost of 
market-rate housing.

Buildings account for around 30 per cent of greenhouse gas emissions in Metro 
Vancouver. In 2013, we financed 887,363 square feet of green buildings, up from 555,519 
in 2012. Our green building loans primarily supported new commercial or residential 
buildings that exceed current environmental standards, such as LEED or Built Green. 
In addition, we influenced members to upgrade older buildings and make them more 
energy efficient. These upgrades included new energy efficient heating and hot 
water systems, and new windows, all of which reduce greenhouse gas emissions. 

Resilient Capital program
In 2013, the Resilient Capital™ program was recognized with a National Credit Union 
Award for Community Economic Development by Credit Union Central of Canada. 
We created this program in partnership with the Vancouver Foundation to help 
qualifying social enterprises address social and environmental challenges, and build 
resilient communities. The program was funded by a deposit-based product designed 
to give depositors a simple, risk-free way to fund high-impact social enterprises. At the 
end of 2013, $14.5 million had been raised and more than $5 million had been provided 
in financing to social enterprises. The program provides much-needed equity capital and 
loans that fill a gap between grants or start-up financing and conventional financing. 

Community grants and partnerships 
We approved $7.1 million in community grants in 2013 to 375 organizations, primarily 
in the form of mission-based and community project grants. Mission-based grants 
accounted for the majority of our granting dollars (87 per cent). These grants support 
organizations whose mission supports one or more of our three guiding principles. 
They often involve multi-year partnerships and other types of assistance. 

Community project grants support local projects and programs initiated by community 
organizations. They also align with our guiding principles and are for amounts of up to 
$15,000. In addition to grants, we sponsor and partner with a variety of organizations 
to support community events. 

Community grants: dollars approved for distribution ($7.1 million) by impact focus area 

 24%  Local, natural and organic food
 22%  Impact business entities  

(e.g. not-for-profit organizations,  
co-operatives, social enterprises  
and mission-based for profits)

 21%  Social-purpose real estate;  
Affordable housing

 11%  Micro-credit, financial literacy  
and poverty reduction 

 11%  Energy and environment
 11%  Aboriginal communities/First Nations;  

Other

www.cagbc.org/Content/NavigationMenu/Programs/LEED/GoingGreenwithLEED/default.htm
www.builtgreencanada.ca
www.resilientcapital.ca
www.vancity.com/grants
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The following are two examples of community partnerships in 2013:

• As a long-standing community partner, in 2013 we contributed to the Pacific 
National Exhibition’s (PNE) efforts to improve its environmental practices. 
Vancity’s support included technical assistance, a grant for an environmental 
audit and assistance, and connecting the PNE with community partners to 
generate ideas around reducing the PNE’s environmental footprint.

• In 2013, Victoria opened its first permanent indoor food market in 50 years.  
The market focuses on local food producers and features a community kitchen 
financed by a Growing Farmers' Market grant. These grants are part of our  
Visa enviroFund™ program, which since 2012 has been focused on the development 
of a sustainable, local food system.

Support for co-operatives
Co-operatives are a unique form of business. They are member-owned, democratically 
controlled (one member, one vote), autonomous and guided by the seven principles 
of co-operation. Co-ops are focused on serving members’ needs, from housing, 
transportation and food, to financial services, health and social services, and 
employment opportunities. They also benefit local communities and economies  
in other ways—co-ops keep their profits circulating in their home communities.  
And they are resilient—they are more likely than other types of business to survive 
their first crucial years and tend to do better during difficult economic times. 

Around 220 of our members are co-ops, whom we assist directly as well as indirectly 
though our support for the co-operative economy. We focus on building and 
supporting co-operative business opportunities by using a cross-functional team 
approach and developing creative solutions to overcoming barriers to financing.  
In addition, we work closely with and invest in select co-ops that have the potential 
for high positive impact. In 2013, we provided $4.8 million in loans and more than  
$1 million in grants to co-ops and the co-op sector. 

Informed by the lessons from other successful co-operative economies such as 
Emilia-Romagna in Italy, we are building partnerships with the BC Co-operative 
Association, unions, post-secondary institutions and others to conduct research  
on the province’s 700 co-ops and to realize the legislative, policy, fiscal and other 
supports necessary to promote co-op creation and growth in BC. 

Dockside Green
Dockside Green is a 15-acre master-planned sustainable community located on former 
harbourfront industrial land in Victoria, BC. It is being developed by Dockside Green 
Limited Partnership, which is owned by Vancity.

When Dockside Green was launched in 2005, the real estate market in Victoria and the 
rest of Canada was healthy. There was strong demand for this type of development. 
However, with the downturn in the global economy and real estate market in 2008, 
Dockside slowed the pace of development, focusing instead on leasing and selling 
the commercial and residential units and ensuring the needs of Dockside’s residents 
were met. All the units were sold as of October 2011. In 2013, Dockside initiated  
a review in order to keep the development moving ahead and ensure it continued 
to meet the needs of the community and its residents. Next steps are to meet  
with the residents and community representatives, including the City of Victoria,  
to engage in a discussion about the long-term plans for the development. 

Co-ops are more likely than other types of 
businesses to survive their first crucial years and 

tend to do better during difficult economic times.

www.vancity.com/AboutVancity/Events/pne
www.vancity.com/AboutVancity/Events/pne
http://victoriapublicmarket.com
www.vancity.com/grants
http://bcca.coop/content/principles
http://bcca.coop/content/principles
http://www.docksidegreen.com
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Membership growth
Membership attraction and retention are key indicators of confidence in our business 
model and brand. Our key growth target in 2013 focused on ‘active members.’ We define 
these as members who hold a minimum of $5 in their Membership Shares account 
and have conducted one or more self-initiated transactions in the past 12 months. 
These five dollars ensure members have full membership rights, including the right 
to vote in the annual Board of Director elections. The net increase in the number of 
active members was approximately 5,000 in 2013, falling short of our target of 16,000. 

Increase in ‘net active membership’

2013 target 2013 2012 2011 2010 2009

16,000 5,049 5,373* 2,760 -1,090 -687

*We recalculated 2012 data to align with our updated 2013 methodology, see p. 19 of the consolidated accountability statements for details. 

Through research, we discovered a key reason some members are not active is their 
perception about convenient access to our services. We’re addressing these concerns 
by building the capabilities and increasing awareness of our online and mobile 
options. We’re also making members more aware that they have access to BC’s 
second-largest network of ATMs across Canada, surcharge-free, through Central 1’s 
ding-free campaign. We learned that while active membership is an informative 
measure, it has many complexities that can make it difficult to track our performance. 
In 2014, we will focus on new member acquisition as a key measure of confidence.  
In 2013, we attracted 28,312 new members.

In 2013, we changed our definition of a member. We now include those who bank 
with Vancity but who do not hold the minimum of $5 in their Membership Shares 
account. This better represents all the individuals and organizations we serve. After 
incorporating a variety of factors such as member turnover and a one-time closure  
of more than 23,000 dormant accounts, our membership at the end of 2013 was 
501,359 compared with 520,880 the prior year.

In 2013, we also served around 650 clients through Vancity Investment Management 
and more than 206,000 Visa account holders, of which four out of five are Vancity 
members. More details on our membership numbers and growth are included in the 
consolidated accountability statements, p. 19.  

Our natural member departure rate remained consistent, with around one in 25 members 
leaving. Of departing members who gave reasons for leaving, half were for ones 
uncontrollable by Vancity, such as relocation. Other reasons members left included 
a desire to consolidate banking elsewhere or inconvenience. 

Membership growth, financial performance and technology

Confidence

http://www.ding-free.ca
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Our core activities and their impact on earnings, members and communities
This table presents our core activities as a financial institution, aligned with the 
consolidated statement of operations in our summarized consolidated financial 

statements (see p. 48). In addition to the impact these activities have on our earnings, 
it shows how our activities create long-term value for our members and communities. 

Core activity Impact on earnings Impact on member and community well-being

Receiving deposits and raising funds – Interest expense We offer deposit products to help members save and meet their financial goals, and we use 
those deposits to fund loans to members.

Making loans and investments + Interest income We lend and invest responsibly and, increasingly, in a way that improves lives and builds healthy 
communities. We offer financial advice and education that’s in our members’ best interests.

Taking calculated risks – Loan impairment expense We take a prudent risk profile to support our business model and achieve the required 
transformation that our vision requires. 

Selling investments and services + Net fee and commission income We offer traditional and socially responsible investment options, as well as financial planning 
advice to meet members’ needs.

We earn revenue = Total operating income

Investing in employees – Salary, employee benefits  
and profit share expenses

We invest in key areas such as talent management and leadership development to create a 
diverse, confident, engaged and values-aligned workforce. We’re committed to paying all 
eligible employees a living wage.

Managing and purchasing buildings, 
systems and equipment

– Occupancy, equipment and  
general operating expenses

We seek ways to minimize our own, our members’ and our suppliers’ use of resources,  
remain carbon neutral, and do business with values-aligned and local suppliers.  
We incorporate living-wage language in key requests for proposals and supplier contracts.

We add up expenses = Total operating expenses

We deduct expenses from revenue = Net earnings from operations  
before distribution and taxes

Giving back to members and the 
community

– Distributions to the community  
and members (Shared Success)

We share our profits—each year we allocate 30 per cent of net earnings from operations  
for distribution back to our members and their communities.

Paying taxes – Income tax expense We pay our fair share of taxes.

We reinvest what’s left in our business = Net (retained) earnings from operations We draw on our profits to operate and grow our business responsibly and sustainably  
in the long term.                               
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Shared Success
We take pride in sharing what we earn with members and communities. Each year, we 
give back the equivalent of 30 per cent of our net earnings from operations through 
our Shared Success program. Based on earnings in 2013, we allocated $18.3 million  
to Shared Success, compared with $17.2 million in 2012. Of this, $9.8 million will go  
to the community through granting programs and $8.5 million will go to members  
in share dividends and rebates. 

In 2013, we surveyed members to understand what they think of the program. We 
learned that half of the respondents felt we should keep the program as it is. A third 
thought we should share more profits with members (and less with the community) 
through lower interest rates, sharing more of the profits directly with members, or by 
eliminating fees at non-Vancity ATMs. Around 17 per cent felt we should share more 
profits with the community (and less with members) to address environmental issues, 
target poverty and homelessness, or to provide more affordable housing. We’ll continue 
to engage with members on this program to ensure it remains meaningful. 

Our financial plan
We believe banking has an important role to play in building a better future for people 
and the environment. As our earnings grow, we will have the capital we need to invest 
in building healthy communities. Our financial plan is built upon the concept of 
sustainable growth where, in the long run, our asset growth occurs simultaneously with 
the return on average members’ equity without one outpacing the other. To achieve 
this, we set measurable targets and track our progress throughout the year. The three 
key measures of Vancity’s sustainable growth model are:

• Return on average members’ equity, which measures how much profit we generate 
with every unit of members’ equity. One of six key organizational targets in 2013, 
it takes us beyond a focus on short-term profits to long-term value for members 
and communities. See p. 30.

• Liquidity, which supports our operations through a diversified funding model. 
See p. 30.

• Capital, which allows Vancity to support members’ borrowing needs through  
the availability of loan products. See p. 32.

Overall financial results
Overall, financial results were strong despite a challenging economic environment. 
Our total assets increased from $17.1 billion to $17.5 billion as we continued to grow our 
balance sheet. We ended the year with a loan portfolio of $15.1 billion, 4.8 per cent higher 
than 2012. Total deposits increased 3.7 per cent to $15.2 billion, mainly in term deposits. 

Our goal is to maximize the percentage of loans we fund through members’ deposits. 
This approach helps us build relationships with our members and connect the deposits 
we receive from them with the loans we make. In 2013, loan growth was entirely 
funded by the growth in member deposits (instead of agent and wholesale deposits). 
This  resulted in a new loan growth funding ratio of 108.2 per cent compared with 
39.9 per cent in the prior year. 

As a consequence, we were able to reduce our reliance on agent and wholesale deposits. 
These come to us primarily through brokers or relationships with governments and 
other institutions, and are typically a more costly alternative to providing liquidity. 
We also kept more of our members’ money circulating within the local economy. 

Balance sheet highlights ($ millions) 2013 2012 Growth

Residential mortgages 7,720.1 7,426.9 293.3

Commercial mortgages 2,388.3 2,182.6 205.7

Consumer loans 3,020.5 2,931.1 89.4

Business loans 1,970.7 1,884.1 86.6

15,099.6 14,424.7 675.0

Accrued interest receivable 26.3 25.7 0.6

Allowance for credit losses (65.8) (78.4) 12.6

Total loans and advances 15,060.1 14,372.0 688.2

Member deposits 11,886.8 11,156.5 730.3

Agent and wholesale deposits 3,083.5 3,268.3 (184.8)

Member shares 109.5 111.5 (2.0)

Accrued interest and dividends payable 105.5 101.9 3.6

Total deposits 15,185.3 14,638.2 547.1

https://www.vancity.com/AboutVancity/Membership/MemberBenefits/SharedSuccess/
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Commercial mortgages (large real-estate loans) and business loans experienced 
slower growth in 2013, partly due to the economic environment. However, we  
were able to increase our lending to projects with a strong community impact  
(see ‘Community impact loans’ on p. 23 for further details). Although our priority  
is on lending to projects with a strong community impact, this does not mean that 
we take a higher level of risk or have lower credit quality standards in our lending 
portfolio. Our loan-impairment expenses remained low. We were able to reduce  
our allowance for credit losses in 2013 by 16.0 per cent, including a one-time  
$10.6 million reduction in our collective loan-loss allowance. 

The low-interest environment continued throughout 2013. This exerted downward 
pressure on our financial margin, which is the difference between the income we earn 
from loans and the interest we pay on deposits. At year-end, net interest income  
was $341.1 million, $20.0 million lower than 2012.

We balance a desire for revenue diversification (less reliance on interest income) with 
acting in our members’ best interests. As a result, our fee and commission income 
tends to be lower than our peers’, but is still an important contributor to earnings. 
During 2013, net fee and commission income dropped by 13.4 per cent to $57.3 million. 

We had increased costs related to our credit card offerings—members redeemed 
more reward points as we increased awareness and encouraged our members to 
redeem points to either pay down Visa card balances or make RRSP contributions. 
This increased redemption activity led to an adjustment in the liability accrual for  
our reward points. There were also higher expenses related to some of our strategic 
partnership agreements on the prepaid gift card business.

These costs were partially offset by an increase in fee income from our sustainable 
wealth management line of business (investments, insurance and financial planning). 
Fee income increased from $20.6 million to $23.5 million as assets under management 
or administration increased $0.5 billion, reaching $3.3 billion by the end of the year. 

On the expense side, careful cost management saw total operating expenses decrease 
by 4.8 per cent to $314.6 million. Our decision to pause the Banking Applications 
Renewal program (see p. 32) and conduct a thorough assessment of management 
oversight and internal controls over this significant investment led to a reduction  
in our professional and consulting fees of $18.9 million in 2013. 

Overall, net earnings from operations of $61.4 million were strong, helped by one-time 
gains from sales of certain financial assets, reductions in loan impairment expenses 
and prudent cost management. 

Income taxes
Historically, credit unions were eligible for the small business tax rate, based on a 
percentage of our member shares and deposits. In 2013, the federal government 
announced that this tax deduction would be phased out over five years, effective during 
2013. The removal of this deduction will result in higher taxes for Vancity in the future. 

Key financial ratios
Return on average members’ equity (ROME) measures how much profit we generate 
with every unit of members’ equity. It is calculated after taking into account our 
distribution to community and members, and taxes. On that basis, we achieved 
ROME of 6.7 per cent for 2013. If we calculate ROME before our distribution of  
30 per cent of net earnings to community and members, ROME would be significantly 
higher at 8.2 per cent. In 2013, ROME benefited from some one-off items such as 
lower loan-loss provisions and some tax recoveries.

Liquidity supports our day-to-day operations through a diversified funding model 
that includes member deposits and wholesale funding sources. At Vancity, our 2013 
target is to hold 13 per cent of total deposits and debt liabilities (borrowings) in the 
form of liquid assets—those that can be converted quickly and economically into 
cash. This internal target is higher than the regulatory requirement of eight per cent. 
At December 31, 2013, the liquidity ratio was 13.03 per cent, a decrease of just under 
1.5 per cent compared with 2012, but above our 13-per-cent target. The decrease was 
primarily the outcome of reducing excess liquidity held. 

Key financial ratios

2013 target 2013 2012 2011 2010

Return on average members’ equity % ≥6.0 6.7 6.5 11.0 11.8

Liquidity ratio* % ≥13.0 13.0 14.5 16.7 16.7

Capital adequacy ratio % ≥13.0 13.3 12.7 13.6 13.9

Efficiency ratio % ≤76.0 78.2 78.5 68.7 65.0

*We recalculated historical data using the definition in the BC Financial Institutions Act.
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Kitsilano Housing Co-operative  
renovates to innovate  
Kitsilano’s Sam Greer Place Co-op is an example of affordable housing that  
has a positive impact on the community. The not-for-profit co-operative  
provides housing to residents with low to average income levels, those with 
disabilities,  single parents and others. Two of the co-op’s five buildings— 
a former general store and former church—badly needed repair, having 
weathered a century without insulation. Their windows were old and leaky, 
increasing energy costs. 

Sam Greer Place partnered with Vancity to modernize the buildings. It was 
well suited to Vancity’s community investment approach, which provides  
loans to organizations that contribute to community well-being. Vancity made  
a $500,000 loan for renovations. “We want to make sure there’s affordable 
housing in the city because that will positively affect the diversity and livability  
of our neighbourhoods,” says Rahimmah Ip, Vancity account manager, 
community business.

With Vancity’s loan, energy-efficient windows replaced those with single panes. 
Exterior structural work and new siding spruced up the homes’ curb appeal. 

“Any time you do a renovation, it increases morale and makes people proud  
of where they live,” says Sandra Millward, past president of the Sam Greer 
Place board.

“Vancity’s participation in this particular project has been hugely beneficial  
to maintaining an affordable place for 15 families to live in the city," says Dylan 
Mazur, a member of the Sam Greer Place Board of Directors. "It’s really extended 
the life of the buildings as well as the life of the co-op, and has revitalized the 
community at the same time.”

www.chf.bc.ca/what-co-op-housing/find-a-co-op/sam-greer-co-op
www.vancity.com/impactlending
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Capital enhances our ability to support our members’ needs through the availability 
of loan products. Capital adequacy measures our ability to absorb unexpected 
financial losses and acts as a control mechanism for growth. Our regulator has set  
a capital adequacy ratio of eight per cent of risk-weighted assets while our internal 
target is 13 per cent—a buffer that is more than 50-per-cent higher than the regulatory 
requirement. At the end of 2013, our capital ratio was 13.3 per cent, just above the 
2013 target and an increase from the previous year’s 12.7 per cent. Our capital position 
improved due to management of capital use and a number of one-time factors 
including the sale of non-core investments and the adoption of a revised accounting 
standard on employee benefits. 

The efficiency ratio measures how much we spend (including distributions to the 
community) to generate a dollar of revenue. It is expressed as a percentage of 
revenue. In general, a lower number is better. Our efficiency ratio decreased slightly 
to 78.2 per cent in 2013, and we did not achieve our target of 76 per cent or less. 
Despite careful management, the reduction in our expenses was lower than the 
decline in revenue as margin compression continued in 2013 due to the low interest-
rate environment. Excluding distributions to the community, our efficiency ratio  
was 75.9 percent.

Technology and renewal of our core banking system 
How well we serve and interact with our members depends on people, processes and 
technology working together. It is important that we make the right, cost-effective 
investments to meet members’ banking needs and provide a distinctive service 
experience that sets us apart from other financial institutions. Improved technology 
allows us to spend less time on routine transactions and more time developing a 
deep understanding of member and community needs.

Modernizing our core banking system continues to be a top priority. This is a complex, 
multi-year undertaking that requires a significant investment of people and financial 
resources. By the end of 2012, the project wasn’t as far along as we’d expected and 
we’d incurred more expenses than planned, so we paused it. During 2013, we conducted 
extensive analysis, tested our assumptions and explored better ways of working.  
We wanted to ensure our technology investments were driven by strategy and aligned 
with our vision. The outcome was a revised Board-approved plan to implement a 
core banking system that is simple, flexible and scalable. 

We made progress in enhancing our retail Loans Origination System with technology 
releases that provided functionality that was not initially available when we implemented 
the system in 2012. These improvements are streamlining the loans process from the 
member’s initial request to approval of the application, enabling us to provide members 
with faster, better service. 

We’re committed to our technology transformation, and we’ve demonstrated that 
we are willing to learn and change course appropriately.

What to do when a business  
decision may not reflect our values 
When Canadian retailers began offering consumers prepaid gift cards, Vancity  
saw an opportunity. In 2005, our wholly-owned subsidiary, Citizens Bank of 
Canada, launched its own prepaid Visa cards using a certified Visa processor.  
The Visa processor provided bilingual services in French and English at contact 
centres based in the United States and India. We did not have the capability  
at the time to deliver these services. 

However, when we later reviewed these operations outside Canada, we concluded 
the arrangement was not in keeping with our values of supporting our local 
communities. In 2013, we decided to develop and launch our own bilingual prepaid 
card contact centre in Vancouver. It will be integrated into our existing Visa centre 
and will create 17 jobs when it opens in 2014, with more anticipated as the business 
grows. That will bring total employment at the centre to 93 full-time equivalents.  

“We wrestled with this issue—as to whether this decision to outsource these 
services aligned with our values and decided that it did not align with our focus 
on the local economy,” says Mo Ladak, vice-president, payment solutions & member 
services centre. “Now, with contact centre support for all Visa products combined, 
Vancity and Citizens Bank can respond more quickly to new requirements and 
opportunities in the prepaid card market.”
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Employee capability and engagement
Our employees are key to achieving our goals, being competitive in the market,  
being innovative, and differentiating Vancity. As an organization, we need to move 
from focusing on rates and product sales to building relationships and using judgement 
and discretion to act in the best interests of members and their communities. We 
are focused on two core strategies—building a strong foundation for talent across 
the organization, and developing our leaders to guide our transformation.

Employee engagement 
‘Employee engagement’ refers to employees’ emotional and intellectual involvement 
in the success of their employer. When employees understand the value of their work, 
are recognized for their efforts and understand how the work they do at Vancity is 
connected to the well-being of members and communities, they are engaged and 
more likely to provide members with good, consistent service and advice. Having  
a reputation as being a great place to work also allows us to recruit high-quality 
employees who share our values. 

Employee engagement score

2013 target BM 2013 2012 2011 2010 2009

77% 79% 75% 76% 71% 61% 53%

Benchmark (BM) source: Aon Hewitt Best 50 Employers. 

Vancity’s overall engagement score remained high—75 per cent compared with  
76 per cent in 2012. This was two per cent below our target. The areas receiving  
the highest scores were corporate social responsibility, co-workers and physical 
work environment. Areas receiving the lowest scores were career opportunities, 
resources and pay. 

We noticed some recurring themes in the responses to the engagement survey,  
and we've decided to dive deeper into the results in 2014 to explore how we can  
stay connected with our employees more meaningfully. Recurring themes included 
compensation (including a lack of alignment between our vision, key organizational 
targets, and compensation), pension plan options, recruitment and promotion 
practices, career opportunities, and technology and system implementation.  
We plan to roll out a more innovative employee engagement process in 2015— 
one that focuses specifically on our employees’ needs.

We continued to support and encourage our employees to learn about co-operatives. 
Since 2009, 81 Vancity employees have participated in the Bologna Study Tour,  
a co-operative learning program in Italy. They include 76 employees and managers 
and five members of the executive leadership team. In addition, eight members  
of our Board have participated. For the past five years, Vancity has also supported  
10 employees to complete the three-year Masters in Management of Co-operatives 
and Credit Unions at St. Mary’s University in Halifax, Nova Scotia. And every year, 
several Vancity employees volunteer their expertise with co-operatives in developing 
countries through the Canadian Co-operative Association.

Employee capability, engagement and diversity

Integrity

Aon Hewitt once again named Vancity as  
one of the 50 Best Employers in Canada.

http://www.smu.ca/academic/sobey/mm/welcome.html
http://www.smu.ca/academic/sobey/mm/welcome.html
www.coopcca.com/
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Orientation Immersion inspires employees 
to communicate and live the Vancity vision
As a values-based, member-owned credit union, we’re a different kind of financial 
institution. But how, exactly?

That’s what many employees, no matter how long they have been with us, may 
ask. To help them answer the question for themselves and tell it to others, we 
provide all employees with an Orientation Immersion program that articulates 
our vision. 

Over five days, participants undergo classroom learning, visit community partners 
and shadow employees who interact with members.

“My visit to the Member Services Centre has really helped me understand how 
we all work together for one common goal – our members and the community,” 
says Phelan Jung, manager at the Main and 26th Avenue community branch  
in Vancouver.

The program focused on our people managers as well as new employees in 2013. 
Of those surveyed later, almost all agreed they understand our vision of redefining 
wealth. On average, participants have higher engagement scores than employees 
who had not yet attended the program—84 compared with 73 per cent. This 
suggests our immersion program helps employees connect what they do to 
Vancity’s vision, which in turn contributes to higher employee engagement.  
Over the next two years, all employees will do the program.

Susan Devlin, manager at the Pinetree community branch in Coquitlam, completed 
immersion after her 2012 maternity leave. “I embrace the transformation that we 
are going through,” she says. “Immersion was a great way to kick it off.”

https://www.vancity.com/AboutVancity/Careers/NewVancityEmployee/PreparingToJoinVancity/OrientationImmersion/
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Workplace diversity
We want the diversity of our workforce to be representative of the communities where 
our members live and work. We believe this will allow us to deepen our connections 
and develop solutions that meet member and community needs. However, diversity 
is about much more than representation—it’s a system of beliefs and behaviours. 

We have strong representation of women and employees belonging to visible minority 
groups. In 2013, two-fifths of employees belonged to a visible minority group and 
two-thirds were women. At the senior management level, 19 per cent of employees 
belonged to a visible minority group and 42 per cent were women. On our executive 
leadership team, five out of eight are women. 

We’re focused on eliminating barriers for two under-represented groups: persons 
with disabilities and persons of Aboriginal descent. 

In 2013, we deepened our partnership with the BC Centre for Ability. We provided 
each branch with adaptive technology to assist employees and members who use 
t-coil enabled hearing aids whether at wickets, in offices or in our community stages. 
We also provided sign language interpretation at our Annual General Meeting. 

Aboriginal Human Resources Canada continued to support us with the attraction and 
recruitment of people of Aboriginal descent. We also established new partnerships 
with the Ch’nook Indigenous Business Education and Native Education College, 
which resulted in summer internship and practicum placements for two people. 

Percentage of employees surveyed who identified themselves as having a disability 

2013 target 2013 2012 2011 2010 2009

2.4% 3.1% 2.1% 1.7% 2.2% 2.1%

Finding the right indicator for diversity is difficult. For now, we’re using a proxy on 
our organizational scorecard. Our goal is a workforce that meets or exceeds the BC 
labour rate for persons with disabilities. We exceeded our 2013 target of 2.4 per cent— 
3.1 per cent of employees surveyed identified themselves as having a disability.

Our collective efforts were recognized through two key awards in 2013: the Nancy 
McKinstry Award for Leadership in Diversity from Simon Fraser University and the 
Access and Inclusion Award from the City of Vancouver. 

Vancity reaches milestone  
with its support of living wage
Families who work for low wages often have to face difficult choices:  
buy food or heat the house, feed their children or pay the rent. In 2011,  
Vancity set a precedent and became the largest organization in Canada to 
become a living wage employer. 

A living wage is different from the government’s minimum wage. Set at $19.62 an 
hour in 2013 (including benefits) for Metro Vancouver, the living wage is the hourly 
rate required for a family with two children, in which both parents work full-time,  
to meet their basic needs. The BC minimum wage pays about half that.

In our continued support of paying a living wage, we marked a new milestone by 
recertifying. That means we continue to make living-wage adjustments in what  
we pay our own employees. Plus, we now work closely with key suppliers to make  
the payment of a living wage an integral part of our business relationship. In 2014,  
we plan to share what we’ve learned by calling on other organizations to consider 
joining the living wage movement. 

In 2011, we identified 42 suppliers to work with us to become living-wage 
suppliers. By the end of 2013, 79 per cent of them had become such suppliers. 
We’re still negotiating with some of the rest. Vancity’s move to the living wage 
played a role in it being named as one of BC’s Top Employers. 

“Becoming a living wage employer puts more money in the hands of working 
families,” says Maya Maute, Vancity’s director of procurement and contract 
management. “It’s one of the best economic-development strategies we can 
employ, helping make families stronger and communities healthier.” 

 View our video.

http://bc-cfa.org
www.vancity.com/AboutVancity/News/AdditionalNews/SFU_honour_Sept25_2013
www.vancity.com/AboutVancity/News/AdditionalNews/SFU_honour_Sept25_2013
www.vancouver.ca/your-government/previous-honorees-accessible-city.aspx
www.vancity.com/livingwage
www.livingwageforfamilies.ca
www.canadastop100.com/bc
https://www.youtube.com/watch?v=h19VZlo-W6o&wide


Business review and future plans  Vancity 2013 Annual Report      36            

Carbon neutral and greenhouse gas emissions
We’ve been carbon neutral since 2008. This means we measure and reduce our 
greenhouse gas emissions as much as possible, then offset our emissions through the 
purchase of registered carbon offsets from emission-reducing activities that others 
have undertaken. Some members have questioned our decision to buy offsets.  
To provide confidence that the offsets we purchase are high quality, we have robust 
offset criteria that we developed in consultation with external subject matter experts 
including the David Suzuki Foundation and the Pembina Institute. Every three years 
we invite proposals from suppliers of offsets and select projects that align with our 
offset criteria on an individual basis. 

To offset our 2012 emissions (5,091 tonnes) we partnered with Offsetters. We purchased 
offsets from two projects: the Great Bear Forest Carbon project, which generates 
emission reductions through the protection of coastal rainforest areas previously 
designated or approved for commercial logging; and the Nanaimo Landfill Gas Capture 
and Flare project. This project captures methane that previously flowed into the 
atmosphere. Methane has the global warming potential of more than 20 times that 
of carbon dioxide. The captured methane is either burned (flared) and turned into 
less potent carbon dioxide and water, or is used to produce electricity. 

Our greenhouse gas emissions reduction strategy focuses on four areas: 

• employee commuting (accounted for 50 per cent of emissions in 2013)

• premises energy use (accounted for 23 per cent of emissions in 2013)

• paper use (accounted for 12 per cent of emissions in 2013)

• business-related travel including air travel, car allowance, vehicle business travel 
and a small fleet of vans (accounted for 15 per cent of emissions in 2013).

Greenhouse gas emissions (tonnes) 

2013 target 2013 2012 2011 2010 2009 2007 base year

≤5,100 4,549 5,091 4,931 4,783 5,101 5,241

In 2010, we recalculated the base year (2007) data to reflect the impact our 2009 divestitures and allow for a fairer comparison between our 
2010, 2011 and 2012 performance and the base year. This year, we restated data for 2011 and 2012 to reflect an updated emission factor. For 
details, see  p. 30 of the consolidated accountability statements.

In 2013, we emitted 4,549 tonnes of greenhouse gasses, a reduction of 11 per cent from 
2012. The main reasons for the decrease in emissions were a significant decrease in paper 
use, as well as fewer flights and long-distance travel as a result of expense management. 

As half of our total emissions are generated by employee commuting, this is a key 
area of focus. At Vancity Centre, we had three electric vehicle charging stations 
installed and expansion of the bike room is underway. We also introduced a 
reimbursement of 20 per cent on monthly transit passes effective January 2014,  
and we extended the program to all employees as it was previously only offered  
to those in the Lower Mainland.

Materials use and recycling
Percentage of total materials recycled or diverted from the landfill at Vancity Centre

2013 target 2013 2012 2011 2010 2009

≥75% 83% 82% 75% 79% 55%

The total weight of materials collected from Vancity Centre decreased by 19 per cent, 
and the percentage of materials recycled or diverted to the landfill—83 per cent  
in 2013—remained steady.

Environmental impact of our operations

www.vancity.com/CarbonNeutral
https://www.vancity.com/AboutVancity/VisionAndValues/ValuesBasedBanking/EnvironmentalSustainability/VancityIsCarbonNeutral/TheJourneyToZero/CarbonOffsets/
www.offsetters.ca
www.offsetters.ca/offset-projects/by-country/great-bear-forest-carbon-project
www.offsetters.ca/offset-projects/by-country/nanaimo-landfill-gass-capture-and-flare
www.offsetters.ca/offset-projects/by-country/nanaimo-landfill-gass-capture-and-flare
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Board of Directors
The Board recognizes the important role that governance plays. It advocates for the 
democratic principles upon which we are built. It believes that members who see the 
value being built into their communities by Vancity, and who feel their needs are well 
served by us are more likely to trust and participate in their credit union. 

The election of our Board of Directors by members is an important component of 
democratic governance. The Board takes into account regulatory requirements for 
governance—such as the recommendation process of qualified candidates—and 
feedback from members to establish a fair and transparent election process. 

We believe a diverse Board with deep connections to the local community is key.  
In addition to strategic ability and business acumen, for the 2013 elections, we stated 
a preference for executive or professional experience in social impact investing and a 
demonstrated commitment to co-operative values. Our Nominations and Election 
Committee, which included two Directors and four members-at-large, recommended 
five of 11 potential Board candidates. Members could vote for their choice of up to three 
candidates, and the three elected candidates were all recommended. The percentage 
of eligible members who voted was 5.5 per cent, up from 4.8 per cent the prior year. 

The Board is open to continually improving the process. For example, one change we 
will make based on member feedback is not to put recommended candidates first in 
the Election Bulletin and on the ballot—that means in 2014, all candidates will appear 
in random order. 

Executive pay
In 2013, members of the executive leadership team received a base salary and cash 
incentives. Incentive pay was determined by progress made on the six key organizational 
targets and individual accountabilities. In addition, Vancity’s President and CEO had a 
long-term incentive plan, established by the Board based on organizational priorities. 
The long-term incentive plan also contained a retention component by deferring  
the payout for three years. Total annual compensation for our President and CEO 
was 28 times that of our lowest-paid employee.  

We’re preparing to comply with new provincial regulatory guidance on disclosing the total 
amount and form of compensation paid to the CEO. We plan to disclose in the same 
way as other credit unions in 2015 to ensure consistency and transparency system wide. 

Co-operative governance and risk management

What do compensation and  
incentives look like at a values-based 
financial institution?  
When people choose to work at a values-based financial institution like Vancity, 
they are as likely to be motivated by the opportunity to be part of an organization 
with a strong vision and a purpose that goes beyond profits alone as they are by  
the salary and incentives it may offer.  

We view the fact that employees choose to work at Vancity out of a passion to  
be part of our vision and values as a competitive advantage. Our challenge is to 
reward employees fairly and consistently for their contributions. 

We’ve heard from some employees that there are contradictions between what 
that vision to redefine wealth and transform banking requires, and how we measure 
our success. We need to understand how our incentives affect our employees in 
living and working our values, and then we need to find the right mix of financial 
and non-financial incentives that work best for them.

“These are some of the questions we’re grappling with,” admits Ellen Pekeles, senior 
vice president of operations at Vancity. “As a values-based financial co-operative,  
do incentives help us or hinder us in our vision?”  Employees and management may 
struggle because on one hand, they’re required to act and make decisions in the 
members’ best long-term interests, while on the other hand, they’re rewarded for 
reaching short-term financial or sales targets. 

Pekeles says that this overall issue is a big one for members of the Global Alliance 
for Banking on Values. “In fact, the conversation within the Global Alliance includes 
whether to do away with incentives altogether. It’s a highly complex topic that will 
continue to generate much discussion. We certainly don’t have the answers.”

We plan to have a new organizational scorecard in place for 2016 and greater clarity 
on the future role of incentive pay in our new compensation model. As a first step, 
we’ll gather insights from employees.

https://www.vancity.com/SharedContent/documents/2014_Governance/vc_board_committee.pdf
https://www.vancity.com/SharedContent/documents/2014_Governance/vc_board_committee.pdf
http://www.gabv.org/
http://www.gabv.org/
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Integrated risk management 
We see risk management as an opportunity to generate insights and achieve positive 
impact on a large scale. We need to maintain our reputation as a leader in driving social 
change through a disciplined approach to decision making and focused attention on 
reputational impact. We also need to ensure members continue to have confidence 
in Vancity. 

Our risk appetite is the level of risk we are prepared to accept in pursuit of our vision. 
Our overall approach to managing risk is to have a low risk appetite in some areas  
so that we can take on risk in other areas to achieve the transformation that our 
vision requires. We have a low risk appetite for legal and regulatory, business, talent, 
technology and liquidity risks but we are willing to be bold in areas where we can 
differentiate ourselves in the market and in the communities we serve. This includes 
reputation, strategic, market and credit risk. Surrounding all these is systemic risk. 
Systemic risk is external to Vancity itself—it's the risk that comes from the entire 
financial system not functioning as needed. While it's beyond our control, we need 
to consider it when determining and assessing all of our controllable risks, and create 
contingency plans for plausible events in order to manage it. We have a low appetite 
for systemic risk. 

To ensure that we keep a balanced focus on innovation, strategy and risk, we created 
three new executive committees: Risk Management, Innovation Management, and 
Strategic Initiatives and Portfolio Review. Our new decision-making structure is designed 
to look at our strategy and our need for innovation with a deeper understanding of 
risk. This will give us the ability to be bolder, within the parameters of our regulatory 
requirements as defined in our risk appetite framework.

Because we have deep roots in relationship banking and understand the needs of the 
real economy, we see some risks differently. We move beyond the assumption that 
risk is carried by two parties alone (e.g. the borrower and the lender) because we are 
able to pull together a network of support to provide credit that delivers a compounding 
benefit to the community. Not only does this mean we are able to produce better 
returns that leverage the resources and knowledge of a larger network, it also means 
we are able to distribute the risk and in turn, generate lower unexpected losses. 

Ethical Principles for Business Relationships 
Who we choose to do business with and lend to has a deep impact on our members’ 
communities. In 2013, we transitioned from an Ethical Policy to Ethical Principles for 
Business Relationships designed with input from the Board, employees, members, 
and suppliers. These Principles shift us from a rules-based policy to an approach that 
requires employees to use more judgement and discretion. 

The Ethical Principles will continue to help us decide which organizations we lend or 
grant to, buy supplies from, partner with and so on. The new approach recognizes and 
supports business partners who demonstrate alignment with our values, or who have the 
potential to become more aligned and contribute towards building healthy communities.

Our guiding Ethical Principles for Business Relationships:

1. We value accountable and sustainable business leadership that engages  
in co-operative principles and practices.

2. We value economic and social inclusion for all people.

3. We value strong and resilient communities.

4. We value environmental and sustainability leadership.

www.vancity.com/ethicalprinicples
www.vancity.com/ethicalprinicples
www.vancity.com/ethicalprinicples
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Future plans and targets
Our Three Year Plan
The following targets and strategic initiatives speak to how we will grow our membership 
and build the confidence of our members, community partners and stakeholders that 
values-based banking is a viable alternative to conventional banking. Values-based 
banking puts the needs of people and communities first. 

The renewal of our core banking system will use a significant amount of resources 
and will remain a key priority as we help build the technology capability we need. 
We’re making investments to understand and meet the needs of underserved people 
and we’re implementing a plan that focuses on what’s needed for our employees to 
lead our transformation. Other key goals include pursuing opportunities to uncover 
new, underserved markets; emphasizing our co-operative roots as a source of future 
strength and resilience; and seeking partners primarily for a values fit. We will continue 
to research and monitor the evolution of the federal credit union legislation and its 
implications for our members and Vancity, as well as for the health of the larger credit 
union system. And we will continue with our living wage employer and carbon neutral 
commitments.

Organizational scorecard: 2014 key targets
Progress made on these targets will directly influence senior management’s incentive 
plans and the amount of profit we share with employees. 

• At least 50 per cent of members surveyed strongly agree that Vancity’s contribution 
to the community has a positive effect on their well-being (2013 result—51.3 per cent).

• The percentage of community impact loans approved as a percentage of total commercial 
and business loans approved is at least 41 per cent (2013 result—50.7 per cent).

• We attract 27,000 new members (2013 result—28,312).

• Return on average members’ equity is 5.0 per cent (2013 result—6.7 per cent);  
if we were to exclude our distribution to community and members, our target 
would be 6.1 per cent.

• Employees who self-declare they have a disability represent at least 4.5 per cent 
of the workforce (2013 result—3.1 per cent).

Strategic initiatives 2014-2016
Accelerate impact already under way— what we need to continue doing to build 
healthy communities

• Deliver a differentiated member experience that is accessible and inclusive, 
community-based, transparent about values and commitments, trust-building 
and credible, empowering and convenient.

• Meet underserved needs by increasing access to funds and enabling members  
to build their credit histories in a way that is inclusive and sustainable.

• Extend reach into community and engage members through community advisory 
committees.

• Activate community investment by developing a branch focused community 
investment plan.

• Leverage our networks of influence and use the co-operative principles to help 
build a more resilient local economy.

Build our capacity to innovate for impact and get ready to do more— how we need 
to change the way we work so that we can fully activate our business model in 
service of achieving our vision

• Implement a people plan to leverage the knowledge, skills and passion of our people. 

• Further integrate our financial plan and business strategy by measuring the 
impact we’re creating and incorporating it into decision making and reporting.

• Define risk by reviewing risk capacity, appetite, tolerance and limits and refining 
credit practices, processes and policies.

• Accelerate innovation with a new decision making structure, resource 
reallocation initiative and analytic system.

• Renew our core banking system to deliver a differentiated member experience.

For more information on why we set these targets and goals, please read our 2014-2016 
Three Year Plan. It is the outcome of our annual planning process, and we’ve made 
available to members and the public online for the first time. It includes the economic 
outlook, the outcomes we expect, the key risks we need to understand, what we plan 
to do to achieve these outcomes, and a resource allocation plan. 

www.vancity.com/livingwage
www.vancity.com/CarbonNeutral
www.vancity.com/threeyearplan
www.vancity.com/threeyearplan
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Determining report content
The choice of topics and data discussed in this report and our consolidated accountability 
statements were informed by our vision and business strategy, interviews with executive, 
management and the Board and the result of research and conversations with members, 
communities and employees. We incorporated relevant guidance from reporting 
standards and frameworks, including guidance specific to financial services. We also 
incorporated feedback on our previous report from a panel of sustainability and 
reporting experts facilitated by Ceres. Our priority (material) topics are highlighted  
in bold in the content index on p. 52.

We learned from focus groups that members and employees felt our last report  
(2012 Annual Report) overall addressed the issues they cared about most—financial 
performance, operations and policies, community and environmental programs and 
workplace environment. Some would have liked more performance comparisons  
with other financial institutions. 

Sustainability and reporting experts supported Vancity’s strong focus on social issues, 
and felt there was an opportunity for affordable housing and climate change to be 
more prominent in our business strategy. They observed we could expand our discussion 
of challenges, including the issues surrounding the banking sector and the changing 
landscape for credit unions. They also suggested when identifying topics to prioritize, 
we might want to more explicitly consider the viewpoints of others (beyond members) 
and the degree to which we influence an issue, or the issue affects us. 

We have addressed the points raised as much as possible, and we’ll continue to seek 
input into our reporting practices and strategies. We anticipate the publication of our 
Three Year Plan will respond to some of the points raised. In addition, we plan to refresh 
our process to identify priority topics. We will position it within the broader context  
of informing risk, strategy and innovation, i.e. move it beyond defining report content. 

In addition to financial reporting standards, our reporting practices are guided by the 
AA1000 Principles and the Global Reporting Initiative’s (GRI) Sustainability Reporting 
Guidelines. These are principles-based frameworks that allow us the flexibility to tell 
our story in our own way and focus on what’s most important to our members and 
communities, while meeting certain disclosure and process requirements.

AA1000 Principles
We adhere to the following AA1000 Principles: 

• Inclusivity—taking into consideration information and insights gathered from 
engagement with members, communities and others we have an impact on or who 
have an impact on us, and including these groups in our response to sustainability.

• Materiality—determining the relevance and importance of an issue to our 
organization, to our members and their communities, and to society.

• Responsiveness—demonstrating responsiveness to issues through our decision 
and actions, and through communications, including our annual reports and 
Three Year Plan.

The AA1000 Principles are consistent with the co-operative governance model—
they speak to the importance of long-term thinking and engaging with members, 
community and values-based banking partners to inform strategy and decision-making.

Determining report content, reporting standards and external audit

www.vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
www.vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
www.ceres.org
www.vancity.com/threeyearplan
www.accountability.org/standards/aa1000aps.html
www.globalreporting.org
www.globalreporting.org
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GRI Sustainability Reporting Guidelines and integrated reporting 
We prepared this report, including the consolidated accountability statements, in 
accordance with the Global Reporting Initiative’s new G4 Sustainability Reporting 
Guidelines, Core. We included additional disclosures and indicators from the G4 
Guidelines where applicable, as well as additional information and data that is relevant 
and important to our strategy and/or our members.

As a member-led credit union, our language and the way we do business are different 
from shareholder-owned corporations. We believe it’s important to use the same 
language in our public reports as we use in internal ones, so we translated the 
sustainability topics included in the G4 Guidelines into priority (material) topics  
that make sense to us and our members. See p. 4 of the consolidated accountability 
statements for details. 

In addition, we were the first Canadian organization to sign on as a participant in the 
International Integrated Reporting Council’s (IIRC) Pilot Program. We incorporated the 
key content elements and applied the principles of the IIRC’s Integrated Reporting 
Framework where relevant and feasible. 

External audit
For the first time, we selected one firm instead of two separate firms to audit  
our financial statements as well as provide assurance over key accountability data, 
information and principles. The accountability data and information we selected  
to be verified relates to our 2013 key organizational targets and supporting targets 
and commitments. 

Using one firm deepens our understanding of the connections between financial, 
social, environmental and governance performance and impact. It gives members and 
users of the report—including management—confidence that the key information  
is complete, accurate and balanced. It also drives improvements and innovation in 
Vancity’s management and reporting practices. 

www.theiirc.org
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Our conclusions: Where to find the assured 
information in the 
Annual Report:

a)  In our opinion, the description of Vancity’s adherence to the 
principles of inclusivity, materiality and responsiveness in the 
AA1000 AccountAbility Principles Standard (2008) for the year 
ended December 31, 2013 is fairly stated in all material respects.

Determining report 
content on pp. 41 and 42.

b)  In our opinion, the Report presents fairly, in all material respects: 
 •   Vancity’s progress on key organizational targets for the  

year ended December 31, 2013 in accordance with criteria 
internally developed by management; 

 •   Vancity’s greenhouse gas (GHG) emissions for the year  
ended December 31, 2013 calculated in accordance with 
criteria internally developed by management and ISO 14064 
– Part 1; and,

 •   The 2013 purchase of offsets in accordance with criteria 
internally developed by management to fulfill Vancity’s carbon 
neutral assertion, for the year ended December 31, 2012. 

Key organizational targets 
(impact, confidence and 
integrity) on pp. 13 and 
14, and GHG emissions 
and Vancity’s carbon 
neutral assertion 
reported on p. 36.

c)  Based on the procedures performed, nothing has come to  
our attention that causes us to believe that Vancity’s progress 
on supporting targets and commitments for the year ended 
December 31, 2013, have not been prepared and presented,  
in all material respects, in accordance with criteria internally 
developed by management.

Supporting targets and 
commitments (impact, 
confidence and integrity) 
on pp. 15-17.

 

We have been engaged by the members of Vancity to provide assurance on certain aspects of Vancity’s 
Annual Report, in respect of the year ended December 31, 2013 (the Report), as described below:

a)  Reasonable assurance on Vancity’s description in the section “Determining report content”  
on pp. 41 and 42 of the Report of its adherence to the following principles set out in the AA1000 
AccountAbility Principles Standard (2008) (the AA1000 Principles):

• Inclusivity: the organization accepts its accountability to those on whom it has an impact  
and who have an impact on it and enables the participation of stakeholders in developing  
and achieving an accountable and strategic response to sustainability;

• Materiality: determining the relevance and significance of an issue to an organization and  
its stakeholders. A material issue is an issue that will influence the decisions, actions and 
performance of an organization and its stakeholders;

• Responsiveness: an organization’s response to stakeholder issues that affect its sustainability 
performance and is realized through decisions, actions and performance, as well as 
communication with stakeholders.

b)  Reasonable assurance on the fair presentation of Vancity’s progress on key organizational targets, 
presented under the headings ‘impact’, ‘confidence’ and ‘integrity’ on pp. 13 and 14 of the Report 
prepared in accordance with criteria internally developed by management.

c)  Reasonable assurance on the fair presentation of Vancity’s greenhouse gas emissions for the  
year ended December 31, 2013 in accordance with criteria internally developed by management 
and ISO 14064-part 1 and Vancity’s 2013 purchase of offsets in accordance with criteria internally 
developed by management to fulfill Vancity’s carbon neutral assertion, for the year ended 
December 31, 2012.

d)  Limited assurance on the fair presentation of Vancity’s progress on supporting targets and 
commitments, presented under the headings ‘impact’, ‘confidence’ and ‘integrity’ on pp. 15-17  
of the Report, prepared in accordance with criteria internally developed by management. 

Management’s responsibilities 
Management is responsible for establishing and maintaining appropriate performance management 
and internal control systems to achieve adherence to the AA1000 Principles and for the preparation 
and presentation of Vancity’s progress on their targets and commitments, in accordance with 
internally developed reporting criteria available in the 2013 Annual Report glossary, the consolidated 
accountability statements, and the 2013 GHG handbook and inventory report available online. 
Management has chosen to prepare the Report in accordance with the Global Reporting Initiative’s 
G4 Sustainability Reporting Guidelines. Information on management’s internal reporting criteria  
can be found in the section ‘Determining report content’ on pp. 41 and 42 of the Report.  

KPMG’s independent assurance statement

www.vancity.com/2013AnnualReport/Glossary
www.vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
www.vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
www.vancity.com/2013AnnualReport/GHGHandbookandInventory
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Our responsibility 
Our responsibility is to perform an assurance engagement, as described above, and to express 
conclusions based on the work performed. We conducted our engagement in accordance with 
International Standard on Assurance Engagements (ISAE) 3000 Assurance Engagements other than 
Audits or Reviews of Historical Financial Information and ISAE 3410 Assurance Engagements on 
Greenhouse Gas Statements, issued by the International Auditing and Assurance Standards Board. 
ISAE 3000 and ISAE 3410 require that we comply with applicable ethical requirements, including 
independence requirements. 

We have not been engaged in respect of, and our conclusion does not cover, any periods prior  
to the year ended December 31, 2013. 

Level of assurance (limited vs. reasonable) 
We were engaged to perform an assurance engagement at either a reasonable or limited level 
according to the subject matter being assured. The extent of evidence gathering procedures 
performed in a limited assurance engagement is substantially less in scope than that for a reasonable 
assurance engagement and therefore a lower level of assurance is obtained. 

Limited assurance procedures consist primarily of inquiries and applying analytical procedures to 
the subject matter, as appropriate.  In addition to inquiries and analytical procedures, reasonable 
assurance procedures could include testing the design and operation of internal controls, obtaining 
third party or supporting evidence, and performing recalculations.

Assurance approach
We planned and performed our work to obtain all the evidence, information and explanations  
we considered necessary in order to form our assurance conclusions as set out above. The nature 
and extent of procedures depended on the level of assurance being provided and included: 

• Interviews with senior management, including the executive leadership team and the Board  
of Directors, and relevant staff at the corporate and branch levels to gain an understanding  
of the process for determining the material issues for Vancity’s key stakeholder groups, the 
development of Vancity’s accountability strategy, and the implementation of accountability 
policies across the business;

• Obtaining supporting evidence relating to representations made by interviewees and reviewing 
key organizational documents concerning accountability at Vancity including strategy documents, 
formalized policies and procedures, and reporting to the Board;

• Attendance at member, employee and sustainability reporting expert focus groups pertaining  
to accountability and reporting at Vancity;

• Inquiries with relevant staff at the corporate and branch levels to understand the data collection 
and reporting processes for the targets and commitments;

• Performing walkthroughs to test the design, and where applicable the operating effectiveness,  
of internal controls relating to the collection and reporting of data measuring Vancity’s progress 
on the targets and commitments;

• Comparing the reported data for the targets and commitments, including greenhouse gas emissions 
and carbon offsets, to underlying data sources, including third-party evidence;

• Evaluation of key assumptions and, where appropriate, re-performance of calculations; and

• Reviewing the targets and commitments presented in the Report to determine whether reported 
progress is consistent with our overall knowledge of, and experience with, the social, environmental 
and economic performance of Vancity.

Inherent limitations
Accountability data and information is subject to more inherent limitations than financial information, 
given the characteristics of significant elements of the subject matter and the availability and relative 
precision of methods used for determining both qualitative and quantitative information. The absence 
of a significant body of established practice on which to draw allows for the selection of different 
but acceptable measurement techniques which can result in materially different measurements and 
can impact comparability. The nature and methods used to determine such information, as described 
in management’s internally developed criteria, may change over time, and the scope of our work did 
not include the appropriateness of such criteria. It is important to read Vancity’s reporting methodology 
in the 2013 Annual Report glossary, the consolidated accountability statements, and the 2013 GHG 
handbook and inventory report, available on Vancity’s website.

Independence and competence 
In conducting our engagement we have complied with the independence and other ethical 
requirements of the International Federation of Accountants’ Code of Ethics for Professional 
Accountants. 

The engagement was conducted with a multidisciplinary team which included professionals with 
suitable experience in both assurance and in the applicable subject matter including the AA1000 
Principles and related assurance standard, stakeholder engagement, environmental, social and 
financial performance, and greenhouse gas accounting.

Vancouver, Canada 
April 8, 2014

www.vancity.com/2013AnnualReport/Glossary
www.vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
www.vancity.com/2013AnnualReport/GHGHandbookandInventory
www.vancity.com/2013AnnualReport/GHGHandbookandInventory
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The following table summarizes key accountability data for the past five years, where available. 
Accountability data is financial and non-financial data that we voluntarily disclose in our annual 
report. This is in addition to the financial data and information we disclose to meet regulated 
finanical reporting requirements. 

It includes organizational scorecard measures and data of most relevance and importance to our business 
strategy and members. Please refer to the consolidated accountability statements for additional 
information including definitions, explanations and notes. The data in bold indicates that data for 2013 
was verified by KPMG. This is the data that relates to our 2013 key and supporting targets and commitments.

Key accountability data

Impact Unit 2013 2012 2011 2010 2009

Members surveyed who strongly agree Vancity’s 
contribution to the community has a positive effect 
on their well-being

% 51.2 50.2 n/a n/a n/a

Average branch service satisfaction score (out of 10) # 9.13 9.08 9.03 8.97 8.89
Member contact centre satisfaction score % 81 80 78 75 77
Net new socially responsible investments by members 
or clients as a percentage of their total investments 
administered by Vancity

% 14.6 18.3 23.2 31.2 24.0

Locally-based suppliers % 78 76 76 77 75
Value of community impact loans administered by 
Vancity approved as percentage of total business 
and commercial loans approved 2

% 50.7 34.7 35.5 n/a n/a

People assisted through financial literacy education # 10,456 5,870 n/a n/a n/a
Units of affordable housing funded # 786 619 n/a n/a n/a
Square feet of green buildings funded ft2 887,363 555,519 n/a n/a n/a

Confidence Unit 2013 2012 2011 2010 2009

Increase in net active membership # 5,049 5,373 2,760 (1,090) (687)
Total membership3 # 501,359 520,880 515,239 513,443 510,298
Member likelihood to recommend score4 % 74 73 69 63 59
Return on average members’ equity % 6.7 6.5 11.0 11.8 n/a1

Liquidity ratio % 13.0 14.5 16.7 16.7 n/a1

Capital adequacy ratio % 13.3 12.7 13.6 13.9 n/a1

Efficiency ratio (lower is generally  better) % 78.2 78.5 68.7 65.0 n/a1

Return on average assets % 0.4 0.4 0.6 0.6 n/a1

Net interest margin (net interest income as a  
per cent of average interest earning assets) % 2.0 2.2 2.3 2.4 n/a1

Net interest income as a percentage of operating 
revenue % 82.3 83.5 82.5 80.9 n/a1

Gross impaired loans as a percentage of total loans % 0.1 0.1 0.2 0.6 n/a1

Allowance for credit losses as a percentage of 
total loans % 0.4 0.5 0.6 0.8 n/a1

Loan growth funded by growth in member deposits % 108.2 39.9 64.3 30.8 n/a1

Integrity Unit 2013 2012 2011 2010 2009

Number of employees # 2,483 2,544 2,459 2,397 2,384
Employee engagement score % 75 76 71 61 53
Voluntary turnover rate % 5 5 6 6 8
Employees agree employee learning and  
development is strongly supported % 73 74 70 64 57

Women in senior management % 42 44 41 37 34
Employees who self declare in a survey  
they have a disability % 3.1 2.1 1.7 2.2 2.1

Total greenhouse gas emissions5 t 4,549 5,091 4,931 4,783 5,101
Materials recycled or diverted from landfill % 83 82 75 79 55
Eligible members who voted in Board elections6 % 5.5 4.8 5.1 4.2 6.9
Board Directors who are women % 56 56 67 67 78
Ratio of total annual compensation of Vancity's 
President and CEO to lowest-paid employee # 28 27 30 n/a n/a

Employees who agree Vancity considers long-term 
social, environmental and economic impacts when 
it makes decisions

% 88 85 84 82 81

Existing strategic suppliers and treasury relationships 
screened in accordance with the Ethical Policy % 100 73 82 n/a n/a

Substantiated reports of privacy breaches # 16 5 9 6 n/a
Substantiated incidents of employee fraud # 3 4 4 5 6

n/a = not available.
1   Financial data is derived from or is calculated using data from Vancity’s audited consolidated financial statements. Financial data from 2009 
is not directly comparable to data from 2010 onwards as a result of a change in reporting standards and we have therefore not included it. 
Effective January 1, 2010, we prepared our consolidated financial statements in accordance with International Financial Reporting Standards 
(IFRS). For reporting periods up to and including the year ended December 31, 2010, we prepared our consolidated financial statements in 
accordance with Canadian Generally Accepted Accounting Principles (GAAP). 

2   We restated data for 2011 and 2012 to align with our updated 2013 methodology by excluding small business loans without assigned account 
managers from the total value of commercial and business loans approved. 

3   We updated our methodology in 2013 and restated historical data to align with the new methodology. See p. 19 of the consolidated 
accountability statements for details. In addition, in 2013 we closed more than 23,000 dormant accounts.

4   Likelihood to recommend results for 2012 onwards are not directly comparable to past data due to changes in the survey methodology.
5  We restated data for 2011 and 2012 to reflect an updated emissions factor. See p. 30 of the consolidated accountability statements for details.
6  We restated historical data to correct a discrepancy (some duplication) in the number of eligible voters, which resulted in us reporting  
a lower percentage than we should have.

www.vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
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To the Members

The accompanying summarized consolidated financial statements of Vancity, which comprise the 
summarized consolidated balance sheet as at December 31, 2013, the summarized consolidated 
statements of operations, comprehensive income, changes in members’ equity and cash flows for 
the year then ended, are derived from the audited consolidated financial statements of Vancity, 
prepared in accordance with International Financial Reporting Standards, as at and for the year 
ended December 31, 2013. 

We expressed an unmodified audit opinion on those consolidated financial statements in our report 
dated March 4, 2014. Those consolidated financial statements, and the summarized consolidated 
financial statements, do not reflect the effects of events that occurred subsequent to the date of 
our report on those consolidated financial statements. 

The summarized consolidated financial statements do not contain all the disclosures required by 
International Financial Reporting Standards. Reading the summarized consolidated financial statements, 
therefore, is not a substitute for reading the audited consolidated financial statements of Vancity.

Management’s responsibility for the summarized consolidated financial statements
Management is responsible for the preparation of the summarized consolidated financial statements 
in accordance with the basis described in Note 1.

Auditor’s responsibility
Our responsibility is to express an opinion on the summarized consolidated financial statements 
based on our procedures, which were conducted in accordance with Canadian Auditing Standard 810, 

“Engagements to Report on Summary Financial Statements.”

Opinion
In our opinion, the summarized consolidated financial statements derived from the audited 
consolidated financial statements of Vancity as at and for the year ended December 31, 2013 are  
a fair summary of those consolidated financial statements, in accordance with the basis described 
in Note 1.

Chartered Accountants 
Vancouver, Canada 
April 8, 2014

KPMG’s independent auditor’s report

www.vancity.com/2013AnnualReport/FinancialStmts
www.vancity.com/2013AnnualReport/FinancialStmts
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Consolidated balance sheet December 31, 2013, with comparative information for December 31, 2012

($ thousands)   2013  2012
Assets
Cash and cash equivalents  $ 97,656 $ 165,330
Interest bearing deposits with financial institutions    1,166,457  1,811,830
Financial assets: 
 Fair value through profit or loss   369,302  325,058
 Available-for-sale   643,235  153,284
     1,012,537  478,342
Accrued interest receivable   7,803  14,707
Derivative instruments   4,420  5,413
Loans and advances to members: 
 Residential mortgages   7,720,175  7,426,860 
 Commercial mortgages   2,388,253  2,182,612
 Consumer loans   3,020,473  2,931,077
 Business loans   1,970,691  1,884,112
 Accrued interest receivable   26,308  25,717
 Allowance for credit losses   (65,812)  (78,369)
     15,060,088  14,372,009
Premises and equipment   96,497  100,204
Intangibles   31,148  32,846
Land held for development   13,676  13,676
Current tax assets   1,239  5,039
Deferred tax assets   32,825  35,742
Other assets   21,887  20,690
Total assets  $ 17,546,233 $ 17,055,828

Liabilities and Members’ Equity
Deposits from members:
 Demand deposits  $ 5,107,548 $ 4,886,294
 Term deposits   9,862,811  9,538,552
 Shares   109,451  111,512
 Accrued interest and dividends payable   105,450  101,852
     15,158,260  14,638,210
Derivative instruments   11,003  20,769
Borrowings:
 Secured borrowings   –  34,891
 Wholesale borrowings   1,124,134  1,195,314
 Accrued interest payable   1,995  2,063
     1,126,129  1,232,268
Accounts payable and accrued liabilities   204,786  203,592
Retirement benefit obligation   51,369  58,280
Other liabilities   5,903  11,167
Total liabilities   16,584,450  16,164,286
Members’ equity:
Capital and reserves attributable to members:
 Contributed surplus   29,275  29,275
 Retained earnings    945,032  883,619
 Accumulated other comprehensive income (loss)   (12,524)  (21,352)
Total members’ equity   961,783  891,542
Total liabilities and members’ equity  $ 17,546,233 $ 17,055,828

Summarized consolidated financial statements
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Consolidated statement of operations Year ended December 31, 2013,  
with comparative information for 2012

($ thousands)   2013  2012

Interest income  $ 599,070 $ 600,267
Interest expense   257,970  239,200
Net interest income   341,100  361,067

Loan impairment expense    7,088  9,043

Fee and commission income   99,444  103,587
Fee and commission expense   42,142  37,413
Net fee and commission income   57,302  66,174

Net gains on financial assets   15,430  2,246
Other income   871  2,696

Total operating income   407,615  423,140

Operating expenses:
 Salary and employee benefits   189,136  185,999 
 Occupancy and equipment   48,167  44,124
 General and administrative    77,331  100,242
     314,634  330,365

Net earnings from operations before distribution and tax   92,981  92,775

Distribution to community and members    19,526  18,373

Net earnings from operations before tax    73,455  74,402

Income tax expense    12,042  17,437

Net earnings from operations  $ 61,413 $ 56,965
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Consolidated statement of comprehensive income Year ended December 31, 2013,  
with comparative information for 2012

($ thousands)   2013  2012

Net earnings from operations  $ 61,413 $ 56,965

Other comprehensive income (loss) for  
   the year that was or may be reclassified to the  
   consolidated statement of operations, net of tax:
    Net gains (losses) on available-for-sale financial assets:
      Unrealized gains arising during the year, 
         net of tax of $75 (2012 - $411)   553  1,873
      Amount transferred to the consolidated statement of operations, 
         net of tax of $1,200 (2012 - tax recovery of $177)   (5,778)  804
     (5,225)  2,677

    Cash flow hedges:
      Effective portion of changes in fair value, 
         net of tax of $543 (2012 - $1,080)   2,423  4,920
      Amount transferred to the consolidated statement of operations, 
         net of tax of $169 (2012 - $13)   1,287  57
     3,710  4,977

Actuarial gain (loss) on defined benefit pension plans that will
 never be reclassified to the consolidated statement of operations, 
 net of tax of $2,109 (2012 - tax recovery of $1,779)   10,343  (8,051)

Other comprehensive income (loss) for the year   8,828  (397)

Comprehensive income attributable to members  $ 70,241 $ 56,568
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Consolidated statement of changes in members’ equity December 31, 2013, with comparative information for 2012

            Accumulated other comprehensive income (loss)         Total
    Contributed  Hedging  Fair value  Employee  Retained  members’ 
($ thousands)  surplus  reserve  reserve  benefits  earnings  equity

Balance at January 1, 2013 $ 29,275 $ (8,427) $ 5,891 $ (18,816) $ 883,619 $ 891,542

Net earnings from operations  -  -  -  -  61,413  61,413
Other comprehensive income (loss) for the year, net of tax: 
 Net gains on available-for-sale financial assets:  
  Net unrealized gains during the year  -  -  553  -  -  553
  Net amounts transferred to the consolidated statement of operations  -  -  (5,778)  -  -  (5,778)
    -  -  (5,225)  -  -  (5,225)
 Cash flow hedges:
  Net effective portion of changes in fair value  -  2,423  -  -  -  2,423
  Net amount transferred to the consolidated statement of operations  -  1,287  -  -  -  1,287
    -  3,710  -  -  -  3,710

 Actuarial gain on defined benefit pension plans  -  -  -  10,343  -  10,343
Other comprehensive income (loss) for the year  -  3,710  (5,225)  10,343  -  8,828
Total comprehensive income (loss) for the year  -  3,710  (5,225)  10,343  61,413  70,241

Balance at December 31, 2013 $ 29,275 $ (4,717) $ 666 $ (8,473) $ 945,032 $ 961,783

Balance at January 1, 2012 $ 29,275 $ (13,404) $ 3,214 $ (10,765) $ 826,654 $ 834,974

Net earnings from operations  -  -  -  -  56,965  56,965
 Other comprehensive income (loss) for the year, net of tax: 
  Net gains on available-for-sale financial assets:  
     Net unrealized gains during the year  -  -  1,873  -  -  1,873
     Net amounts transferred to the consolidated statement of operations  -  -  804  -  -  804
    -  -  2,677  -  -  2,677
 Cash flow hedges:
  Net effective portion of changes in fair value  -  4,920  -  -  -  4,920
  Net amount transferred to the consolidated statement of operations  -  57  -  -  -  57
    -  4,977  -  -  -  4,977

 Actuarial (loss) on defined benefit pension plans  -  -  -  (8,051)  -  (8,051)
Other comprehensive income (loss) for the year  -  4,977  2,677  (8,051)  -  (397)
Total comprehensive income (loss) for the year  -  4,977  2,677  (8,051)  56,965  56,568

Balance at December 31, 2012 $ 29,275 $ (8,427) $ 5,891 $ (18,816) $ 883,619 $ 891,542
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Consolidated statement of cash flows 

($ thousands)   2013  2012

Cash flow from operating activities:
Net earnings from operations before distribution and tax  $ 92,981 $ 92,775
Adjustments for:
 Loan impairment expense   7,088  9,043
 Net gains on financial assets   (15,430)  (2,246)
 Other items, net   20,291  9,799
     104,930  109,371
 Change in derivative instruments   (5,063)  1,452
 Change in deferred tax assets   2,917  6,419
 Change in other assets   (1,206)  21,401
 Change in accounts payable and accrued liabilities   1,194  16,338
 Change in other liabilities   (1,832)  2,739
     100,940  157,720
 Interest received   605,383  598,151
 Interest paid   (254,950)  (230,402)
 Income taxes paid   (7,041)  (7,379)
 Net cash generated from operating activities   444,332  518,090
Cash flow from investing activities:
 Change in interest bearing  
  deposits with financial institutions   645,373  271,447
 Change in financial assets   (558,576)  (93,934)
 Change in loans and advances to members   (1,259,058)  (1,688,928)
 Purchase of premises and equipment   (14,284)  (20,781)
 Purchase of intangibles   (1,796)  (12,418)
 Change in inventory   -  1,415
 Net cash used in investing activities   (1,188,341)  (1,543,199)
Cash flow from financing activities:
 Change in deposits from members   761,212  1,458,304
 Change in shares   (2,061)  5,110
 Secured borrowings repayment   (34,136)  (141,363)
 Change in wholesale borrowings   (29,154)  (229,264)
 Distributions to community and members   (19,526)  (18,373)
 Net cash generated from financing activities   676,335  1,074,414
Cash and cash equivalents at the beginning of the year   165,330  116,025
Net increase (decrease) in cash and cash equivalents   (67,674)  49,305
Cash and cash equivalents at the end of the year  $ 97,656 $ 165,330
Cash and cash equivalents consists of:
 Cash and deposits held with Central 1 and other banks   $ 73,654 $ 133,721
 Cheques and other items in transit   14,316  14,986
 Restricted cash   9,686  16,623
    $ 97,656 $ 165,330

Note 1: Basis of preparation
The summarized consolidated financial statements are derived from the audited consolidated 
financial statements, prepared in accordance with International Financial Reporting Standards,  
as at and for the year ended December 31, 2013. Those audited consolidated financial statements 
were approved by the Board of Directors on March 4, 2014 and are located on Vancity’s website.

The summarized consolidated financial statements were prepared by management in accordance 
with Section 128 (4) of the Financial Institutions Act, RSBC 1996, c.141.

www.vancity.com
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Topic Pages Online*
AA1000 Principles 41, 43-44 –
Absenteeism – AS 26
Access to affordable housing 23-26, 31, 41 AS 7-8, 14-16
Access to financial services 10, 19, 25, 39 AS 7-10
Accounting policies – FS Notes 2, 3, 4
Activating members on climate change 20 AS 11-12
Active members 27 AS 19
Advocacy 23 AS 18
Allowance for credit losses 29-30, 45 AS 22, FS Note 7
Asset management 22 AS 12-13, 22
Assets invested in impact 15, 23 AS 14-15
Audits/assurance 42-46 FS
Awards 6, 25, 35 /awards

BAR (Banking Applications Renewal) 7, 30, 32, 39 –
Benefits 35, 37, 48 FS Notes 10, 16, 25, /benefits
Board diversity 8 AS 33
Board elections 8, 37 AS 34
Board of Directors and committees 8 /boardofdirectors
Board remuneration – AS 33, /boardofdirectors
Branch locations, openings and closings 54 /branchlocations
Business and commercial loans 23, 29-30, 39 AS 10, 38, FS Note 7
Business model 11, 28 AS 34

Capital adequacy 30, 32 FS Note 21
Carbon neutral and carbon offsets 20, 36, 39 AS 29-31, GHG
Citizens Bank 9, 32 AS 11, 19-21, 38, 41
Commuting (by employees) 36 AS 29-31
Community investment 23, 29, 39 AS 14-16, 21
Compensation and profit share 13, 33, 35, 37 AS 16, 28, 33-34, FS Note 16
Compensation of Executive/CEO 13, 37 AS 25, 33-34, FS Note 25
Complaints – AS 10-11
Compliance with laws and regulations – AS 41
Co-operative governance 37 AS 33-34
Co-operative principles and practices 10, 23, 26 AS 14-15, 17
Co-operatives 10, 26, 31, 33 AS 9, 17
Credit cards/prepaid cards 19, 30, 32 AS 5, 9, 40
Credit risk 30, 38 FS Note 19 (a)

Topic Pages Online*
Directors’ attendance – /boardofdirectors
Diversity 35 AS 23, 26-28, 33
Dockside Green 9, 26 –
Donations 23, 25-26, 29 AS 15, 20-21, FS Note 18, /grants

Economic value – AS 21
Efficiency ratio 30, 32 –
Employee capability 33 AS 23-24
Employee diversity 35 AS 26-28
Employee engagement and well-being 33 AS 25-26
Employee orientation 34 –
Employees 33-35 AS 23-28
Energy use 36 AS 29-30
Environment 20, 36 AS 11-12, 29-32
Environmental impact of operations 36 AS 29-32
Ethical Policy/Principles for Business Relationships 38 AS 37-39
Executive and board remuneration 13, 37 AS 33-34
Expenses 28, 30, 32 AS 17, FS Note 16, 17

FATCA/Foreign Account Tax Compliance Act 5 AS 41
Fees 30, 48 AS 40, FS Note 15
Financial assets 47-51 FS Note 5
Financial inclusion and capacity building 11, 19, 23 AS 7-10
Financial literacy 19, 45 AS 9
Financial performance and resilliance 29-30, 32 AS 20-22, FS
Financial planning and advice 7, 20 –
Financial ratios 30, 32 AS 22
Fraud 45 AS 40-41
Future outlook 7, 10-11, 39 –

Gentrification 24 –
Global Alliance for Banking on Values 10, 23, 37 AS 20, 35
Governance 8, 37 AS 33-41
Granting programs 6, 25, 29 AS 15, /grants
Greenhouse gas emissions 25, 36 AS 12, 29-30, GHG
GRI/Global Reporting Initiative 41-42 AS 4, 44
Grievances – AS 25-26, 28
Guiding principles 10, 23 AS 14-15

Content index

*Online references: 
AS = Consolidated accountability statements and GRI index (vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex)
FS = Consolidated financial statements (vancity.com/2013AnnualReport/FinancialStmts)
GHG = Greenhouse gas handbook and inventory report (vancity.com/2013AnnualReport/GHGHandbookandInventory)
/… = Vancity's website (vancity.com/…)

Bold = Priority topics that reflect our significant social, environmental and economic impacts  
and/or that substantively influence the assessments and decisions of our members and others.

http://vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
http://vancity.com/2013AnnualReport/FinancialStmts
http://vancity.com/2013AnnualReport/GHGHandbookandInventory
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Topic Pages Online*
Health and safety 22 AS 25
Human rights 22 AS 13, 28, 38

Impact loans 23-25, 39 AS 14
Impact metrics 19 –
Impaired loans 45 AS 22, FS Note 7 (c)
Information technology 32 AS 22, 28
Integrated reporting 42 –
Integrated risk management 38-39 AS 37-39, FS Note 19
Interest income and expense 28, 30, 45, 48 AS 22, FS Note 14

Likelihood to recommend Vancity 45 AS 20
Liquidity/liquidity ratio 29-30, 38 AS 22, FS Note 19 (b)
Living wage 35, 39 AS 16
Loans 23-24, 29-30 AS 8, 10, 12, 14, 37-39, FS Note 7
Loans funded by member deposits 7, 29, 45 AS 22
Local economy, including outsourcing 23, 32, 39 AS 16-17

Management of the  
legal and regulatory environment 5, 37, 39 AS 41
Materiality 41-44, 52-53 AS 4
Member participation and engagement 8, 37, 45 AS 34-36
Member privacy and security 45 AS 40-41
Member profile 27, 45 AS 19-20
Member satisfaction and service experience 20 AS 10-11
Member well-being 19 AS 7
Member-led innovation 11, 38 AS 34
Membership growth 27, 45 AS 19-20
Memberships and voluntary initiatives 10, 22, 42 AS 18
Micro-finance 19, 23, 25 AS 8-9, 14-15

Net earnings from operations 28, 30, 48 –

Offsets 36 AS 29
Orientation Immersion 34 –
Operating context 5-7, 11 –

Paper use and quality 36 AS 29-32
Partnerships 1, 6, 9, 25-26 AS 7, 9, 12, 14, 17-18
Pension plans 33, 49-50 FS Notes 10, 25 (b)
Political activities – AS 18
Privacy 5, 45 AS 40-41
Products/services with environmental benefits 20, 22-23, 25 AS 12, 14
Products/services with social benefits 19-20, 22-26 AS 8, 14
Profit share 13 –
Prototype branches 21 –
Public policy and advocacy 23 AS 18

Topic Pages Online*

Reporting principles and practices 4, 41-42 AS 4, 20, 29, 42-44
Responsible marketing and selling 37 AS 39-40
Return on average assets 45 AS 22
Return on average members' equity (ROME) 7, 30 AS 22
Risk management 5, 30, 38 AS 37-39, FS Note 19
Risks and opportunities 5, 38 AS 37-38

Scorecards 13-17 –
Securitization – FS Note 13
Security – AS 25, 40-41
Service 20-21, 32 AS 10-11
Shared Success 29 AS 20-21, FS Note 18
Social justice 10, 23 AS 14-15
Socially responsible investing 22 AS 12-13
Sponsorships 26 AS 16
Stakeholders 41 AS 35
Strategy 10-11 –
Suppliers 23, 35, 38 AS 16-17, 35, 39

Talent management 33-35, 37 –
Targets and commitments –2013 13-17 –
Targets and commitments –future 39 –
Tax expense 28, 30, 48 AS 21-22, FS Note 9
Technology, including renewal  
of our core banking system

7, 30, 32, 39 AS 22

Total rewards 33, 37 AS 16
Training and development 33-34 AS 24, 28, 38, 40
Treasury investments 15 AS 15, FS Note 19
Turnover 45 AS 23-24

Union/labour-management relations – AS 25-26

Values-based banking 5-6, 10-11, 37 AS 20
Vision and values 5, 10-11 –
Volunteering 33 AS 9

Waste 36 AS 31-32
Water use – AS 32
Well-being 19 AS 7, 24

*Online references: 
AS = Consolidated accountability statements and GRI index (vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex)
FS = Consolidated financial statements (vancity.com/2013AnnualReport/FinancialStmts)
GHG = Greenhouse gas handbook and inventory report (vancity.com/2013AnnualReport/GHGHandbookandInventory)
/… = Vancity’s website (vancity.com/…)

http://vancity.com/2013AnnualReport/AccountabilityStmtsGriIndex
http://vancity.com/2013AnnualReport/FinancialStmts
http://vancity.com/2013AnnualReport/GHGHandbookandInventory
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Vancity community branches and managers*

Abbotsford
Abbotsford
Michael Spuls

Burnaby
Brentwood
Mirella Gazzolla
Burnaby Heights
Maria Michayluk  
and Josie Romeo
North Road
Patricia Sonier
Royal Oak
Jennifer Pecknold
South Burnaby
Jindy Bains
South Slope
Jas Parmar

Chilliwack
Chilliwack
Ben Letkeman

Coquitlam
Maillardville
Jag Gill
Pinetree
Susan Devlin

Delta
North Delta
Praveen Sidhu
Tsawwassen
Michelle Laviolette

Langley
Langley
Holly Harding
Walnut Grove
Christina Toth

Maple Ridge
Maple Ridge
Vanita Dennis

Mission
Mission
Grace Saris

New Westminster
Kruger
Jennifer Taylor
New Westminster
Jennifer Taylor

North Vancouver
Lynn Creek
Arlene Urlacher
Lynn Valley
Ivan Mustapic
North Vancouver
Greg Letham
Westview
Mike Kaila

Pitt Meadows
Pitt Meadows
Brenna Wheatley

Port Coquitlam
North Side
Aldina Graziano
Shaughnessy Station
Tony Ciulla

Port Moody
Port Moody
Cristina Pereira

Richmond
Richmond
Babs Mann

Squamish
Squamish Savings
Laura McDonald

Surrey
Cedar Hills
Dean Webster
Guildford
Rup Sumal
Morgan Creek
Ajay Riarh
Newton
Jodh Dhaliwal
Surrey City Centre
Gerry Collins

Vancouver
4th Avenue
Hormus Karat
Chinatown
Grace Wong
Collingwood
Angela Lam
Commercial Drive
Elaine Kennedy
Downtown
Jan Dean

Dunbar
Maryvonne Taft
Fairview
Gabriella Bognar
Fraser Street
Jasvir Kheleh
Hastings
Franko Zaurrini
Kerrisdale
Christopher Singh
Kitsilano
Ross Lambert
Main Street
Phelan Jung
Marpole
Sanjeet Rana
Oakridge
Lily Wong
Point Grey
Peter Zelis
Vancity Centre
Janette Hunter
Victoria Drive
Kristin Yakumo
West End
Kathryn Fitzgerald

Victoria
Langford
Lorraine Hayhoe
Mount Tolmie
Chris Tilden
Victoria
Jeremy Meckler
Victoria City Centre
Miriam Valois

West Vancouver
West Vancouver
Cherie Devisser

White Rock
Semiahmoo
Ana Sawatzky

Regional directors
Debbie Bywater
Jenn Fahey
Mike Matsuo
David Perri
Peter Reale
Keith Tongue

*As of February 2014



We hope you enjoyed reading this report and our reflections on 2013,  
including a celebration of our collective accomplishments, highlights  
of our activities and progress, and some of the challenges we faced.

We value your thoughts on what we’re doing well and how we can  
improve as we continue our transformation journey with you.

Email us at accountability@vancity.com, tweet us @vancity,  
or connect with us on facebook.com/vancity.

mailto:accountability%40vancity.com?subject=Vancity%202013%20Annual%20Report
https://twitter.com/Vancity
http://facebook.com/vancity
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