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AT A GLANCE
ANNUAL REPORT 2017

Guidance raised at half-year, continued good performance in H2  
led to strong full-year results 

 › Net sales CHF 1,342.1 million, up 15.2% on a constant currency basis
 › EBITDA CHF 511.8 million, up 17.7% excluding Veltassa® launch costs
 › Cash net of debt of CHF 191.1 million

Transformation into a pure-play pharmaceutical company  
successfully completed 

 › Separation of Galenica Santé via initial public offering (IPO)
 › Etienne Jornod re-elected as Executive Chairman with remuneration  

exclusively in shares blocked until 2020
 › Change of name from Galenica Group to Vifor Pharma Group 
 › New Executive Committee appointed
 › Operational headquarters transferred from Bern to Zurich

Reported net sales growth of Ferinject® +24.6% for full year 2017

Excellent performance of Veltassa® with net sales of USD 52.7 million 

Partnering and licencing deals completed in line with strategy 

 › Territory expansion to market avacopan everywhere outside the US and China
 › Exclusive licence agreement to sell vadadustat to FMCNA dialysis clinics  

in the US upon FDA approval
 › Expansion of exclusive Mircera® licence agreement with Roche
 › Licence agreement to Kissei Pharmaceutical Co. Ltd. to develop and 

 commercialise avacopan in Japan

Vifor Fresenius Medical Care Renal Pharma 

 › Excellent performance of Velphoro® (+48.6%)
 › Mircera® achieves high penetration within the dialysis clinics of  

Fresenius Medical Care North America (FMCNA) in the US
 › Conditional Marketing Authorisation application for avacopan in the treatment 

of patients with ANCA-associated vasculitis accepted for review by the EMA
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ExECUTiVE CHAiRMAN

Dear Shareholder,

It is with great pleasure that I deliver my message as 
Executive Chairman for the first time following the 
change in the name of our company to Vifor Pharma. 
Within the long and successful history of Galenica 
Group, 2017 was an extraordinary year by any measure.

The success of our company has been based on 
a vision that drugs based on iron mixed with 
water and sugar could significantly improve the 
quality of life of millions of people. As a result  
of this vision, our reported revenues in 2017 were 
well in excess of CHF 1.3 billion. By 2020, a 
combination of our established products, recent 
launches and our pipeline products is expected 
to generate revenues in excess CHF 2 billion.  
At the same time, we plan to increase our EBITDA 
by more than 20% each year by 2020. 

These mid-term objectives represent the first step 
towards the realisation of our vision to create 
an ever-more attractive pharmaceutical company 
and to become a leader in the industry. Our plans 
are ambitious, but we are absolutely convinced 
that we will be able to become a major global 
player. 

In 2016 and 2017, we succeeded strategically  
in exchanging our low-margin Swiss-based 
wholesale/retail business that was no longer our 
focus for the global biotech company, Relypsa. 

Originally, Galenica Group was established as 
a purchasing group for Swiss pharmacists.  
From 1995 onwards, the Group developed into 
Galenica Santé, a pharmacy chain and service 
provider in the field of healthcare. The Group also 
diversified its international activity in various 

pharmaceutical sectors under the name  
Vifor Pharma. 

Following the rapid growth of Vifor Pharma, the 
Board of Directors decided to sell Galenica Santé 
via an initial public offering (IPO) on the Swiss 
stock market to pay back the loan related to 
financing the acquisition of the NASDAQ- listed 
biotech company, Relypsa, for USD 1.5 billion  
in September 2016. The IPO, which was completed 
on 7 April 2017, was an overwhelming success 
that resulted in a cash-positive position net- 
of-debt and an equity ratio above 80%. The IPO 
proceeds also provided a solid financial base  
that will support the realisation of our business 
development projects. Subsequent to the IPO, 
Galenica Group changed its name into Vifor 
Pharma Group following approval at the annual 
General Meeting on 11 May 2017. 

We are convinced that our loyal and committed 
shareholders will benefit from this development 
and the unique position that the company now 
occupies. It is our conviction that our share price 
will develop better in the medium term by doing 
the IPO rather than by simply splitting the Group 
by splitting its shareholdings. Vifor Pharma Group 
has an extremely solid basis and a compelling 
future. 
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The acquisition of Relypsa, fully funded by the 
IPO, has significantly increased the profile of  
Vifor Pharma both in the pharmaceutical industry 
and on the capital markets. Within a six-month 
period, we concluded the ninth-largest pharma-
ceutical M&A transaction and then the largest 
healthcare IPO globally. These transactions speak 
for themselves. 

Our strategy going forward is focused, clear and 
simple and is concentrated on the following 
therapeutic areas:

1. iron deficiency, where Vifor Pharma is clearly 
the worldwide leader; 

2. nephrology, where Vifor Pharma has estab-
lished a leadership position due to its unique 
relationship with Fresenius Medical Care and 
as a result of the large number of strategic 
in-licensing deals concluded in the last three 
years; and 

3. cardio-renal therapies, which Vifor Pharma 
entered as a result of the Relypsa acquisition.

Vifor Pharma has unique expertise with very 
experienced and talented employees who have 
joined us from the best companies. The Group’s 
remarkable achievements in 2017 are an expression 
of our unique culture and expertise, and our 
ability to continue to attract talented employees 
with the best experience in the industry. 

They enrich the strong company culture oriented 
towards our core values, “Passion – entrepreneu rial 
spirit – together we are stronger – trust – respect”, 
which are keys for the Board of Directors and 
essential to the future success of Vifor Pharma.  
I am grateful to each and every one of our 
employees for the excellent work that they do. 

Our strategic partnerships with some of the best 
performing and most renowned companies  
in the world are the cornerstone of our success. 
A perfect example is our joint company created 
together with Fresenius Medical Care, the  
global leader in dialysis products and services. 

By joining our respective skills and expertise,  
we are clearly on the path to become the global 
leader in nephrology. 

In addition, the agreements signed with world-
class companies like Roche (for Mircera® in  
the US), Pfizer (for a biosimilar) and Daiichi Sankyo 
(for Injectafer® in the US) or with promising and 
innovating companies like ChemoCentryx, OPKO 
Health or Akebia Therapeutics demonstrate  
our ability to attract the best partners. 

The implementation of our Milestone 2020 
strategy is progressing well and in line with our 
objectives. All intermediate goals for 2017 have 
been overachieved. We reconfirm our intention to 
exceed net revenues of more than CHF 2 billion  
in 2020 from a combination of very well established 
and leading products, such as Ferinject®, 
Venofer®, Veltassa® and Mircera®, but also from 
new drugs that will be launched soon, such  
as avacopan, CCX140 and Rayaldee®. In addition, 
our EBITDA will reach a high triple-digit million 
level in 2020. 

We have a different view of the world because  
we are a different company that always has a strong 
sense of what it wants to be. We are fortunate 
and grateful that you, our shareholders, have 
supported us time and time again in making our 
vision reality and in helping us to be the best  
we can possibly be. On behalf of the Vifor Pharma 
Board of Directors, thank you.

Sincerely, 

Etienne Jornod 
Executive Chairman of the Board of Directors
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PRESiDENT OF THE ExECUTiVE  
COMMiTTEE AND COO

We delivered on our financial guidance, com-
pleted the integration of Relypsa, increased the 
market share of all of our key products and 
continued to strengthen our product pipeline and 
partnership network with complementary deals 
with new and existing partners. In sum, we 
reached multiple internal and external milestones 
in 2017 so that we are now in an even better 
position to help patients around the world with 
severe and chronic diseases to lead better, 
healthier lives. 

On 8 August, we raised our 2017 full-year guid-
ance on the back of our strong half-year results. 
Overall, our 2017 full-year results surpassed each 
component of our revised guidance: net sales 
grew by 15.2% on a constant currency basis and 
EBITDA increased by 17.7%, excluding the costs 
to support the launch and ramp-up of Veltassa®. 
The ramp-up of Veltassa® in the US is progressing 
according to expectations. Net sales for 2017 
reached CHF 51.6 million. In addition, we started 
to launch Veltassa® in Europe at the end of 2017. 
The increase of 24.6% in net sales of Ferinject® 
versus the prior year is in accordance with the 
expect ation of mid-twenties growth that we 
communi cated in our Half-Year 2017 Report on 
8 August. Global in- market sales data grew by 
29.4% (source: IQVIA, from December 2017, with 
moving annual total growth, MAT, versus the 
prior year) and clearly shows that Ferinject® is 

Dear Shareholder,

2017 was a truly outstanding year, marked by several 
key milestones around our company’s transformation 
towards becoming a global leader in iron deficiency, 
nephrology and cardio-renal therapies. Following our 
very successful separation from Galenica Santé via  
an initial public offering (IPO) on 7 April, we are now 
fully focused on delivering pharmaceuticals and 
 innovative, patient-focused solutions.

the main driver of overall i.v. iron market growth. 
The strong growth in Velphoro® sales and  
the high pene tration rate for Mircera® within the 
dialysis clinics of Fresenius Medical Care North 
America (FMCNA) are other highlights of our 
exceptional operational performance in 2017. 

In 2017, we concluded a number of strategic 
in-licensing deals to access innovation to the 
benefit of patients. We were granted additional 
rights from ChemoCentryx to commercialise 
avacopan everywhere outside the US and China. 
We entered into an exclusive licence agreement  
with Akebia Therapeutics to sell vadadustat  
to FMCNA dialysis clinics in the United States upon 
approval by the US Food and Drug Administration 
(FDA) and inclusion of vadadustat in a bundled 
reimbursement model. We granted Kissei 
Pharmaceutical Co. Ltd. rights to develop and 
commercialise avacopan (CCX168) in Japan.  
We expanded our Mircera® licence with Roche, 
giving us access to additional volume. This 
allowed us to initiate sales to third parties in the 
US (outside of FMCNA) in Q4 2017. After period- 
end a Notice of Compliance was issued for 
Velphoro® in Canada on 5 January 2018. The 
European Medicines Agency accepted for review 
a Conditional Marketing Authorisation appli-
cation for avacopan in the treatment of patients 
with ANCA-associated vasculitis.
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We are extremely proud of our employees’ 
outstanding achievements in 2017 and we  
are grateful for their efforts to ensure a strong 
start to 2018. We will forge ahead to deliver  
on our medium-term guidance of net sales 
exceeding CHF 2 billion and EBITDA reaching 
a high, triple-digit level by 2020. Accordingly,  
we will focus on leveraging our three medium- 
term growth drivers.

 – Firstly, we will ensure that Ferinject®/
Injectafer® achieves in-market sales of more 
than CHF 1 billion in 2020 at the latest by 
continuing to build market awareness of iron 
deficiency and iron deficiency anaemia on 
a global basis and by leveraging the strong 
clinical data supporting Ferinject®/Injectafer®. 

 – Secondly, we will focus on our compelling 
product portfolio from Vifor Fresenius Medical 
Care Renal Pharma (VFMCRP), continue to 
strengthen our collaboration with Fresenius 
Medical Care and to provide innovative, 
patient-focused solutions to address the needs 
of patients with chronic kidney disease (CKD). 

 – Thirdly, we will ensure that Veltassa® is on track 
to achieve its blockbuster potential as the  
new standard of care for patients with hyper-
kalaemia. In the US, we will continue to raise 
the level of awareness and work with payers on 
advancing access to therapy for patients. With 
the launches in Europe, we will significantly 
expand the number of patients who can benefit 
from this innovative treatment. 

The decision of numerous world-class pharma-
ceutical and biotech companies to partner with 
Vifor Pharma Group is something we are very 
proud of. Their decision to work with us is also 
an independent validation of our increasing 
strength and successful progress towards being 
the global leader in iron deficiency, nephrology 
and cardio-renal therapies. Going forward, we 
will proceed deliberatively and collaboratively to 
strengthen our portfolio and partner network  
so that patients everywhere benefit from cutting- 
edge therapies and better treatment options. 

Finally, on behalf of the entire Executive Commit-
tee, I wish to express our thanks to our share-
holders and to our employees for their continued 
loyalty and support during this transformational 
period.

Very sincerely,

 

Stefan Schulze 
President of the Executive Committee and COO
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HiGHLiGHTS

FINANCIAL  
HIGHLIGHTS

IPO of Galenica Santé 

Largest healthcare IPO globally and 
oversubscribed multiple times;  
IPO leaves Vifor Pharma net of debt 
in a cash-positive position

2017 net sales 

Mircera® sales attributable  
to Vifor Pharma grow to

million CHF  

Net sales growth  
of Ferinject®

Veltassa® launch  
and ramp-up costs 

1,342.1
million CHF up 15.2%  
vs 2016 on a constant 
currency basis

EBITDA Share split

share split and 2016 annual  
dividend of CHF 2 per 
registered share (CHF 20 per 
share before share split) 
approved by shareholders

 +17.7%  1:10
or CHF 511.8 million 
 excluding Veltassa® launch 
and ramp-up costs of  
CHF 231.5 million

Net cash

 191.1
million CHF as at  
31 December 2017

Veltassa® net sales of

51.7

 231.5 339.9
million CHF
as at 31 December 2017

for full-year 2017

 +24.6%

million CHF
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STRATEGIC 
HIGHLIGHTS
Continued focus  
on mid-term  
strategic growth  
drivers 

Leadership team Milestone 2020 strategy

Executive Committee 
strengthened

Milestone 2020 strategy launched, 
with investments committed to launch 
and rollout new products (impact on 
EBITDA 2016–2019: CHF 850 million).

Ferinject®/Injectafer® 

Daiichi Sankyo designates  
Injectafer® as one of its  
most important growth 
drivers in the United States 
and is focusing a substantial  
portion of its commercial 
effort to promote Injectafer® 
in the United States

Initiation of first Ferinject® 
study (AFFIRM-AHF) in acute 
heart failure

Veltassa® 

Net sales of Veltassa® of CHF 
51.6 million in the US (USD 
52.7 million) compared to 
CHF 12.3 million in the US in 
2016 (including revenues 
prior to Relypsa acquistion)

After positive opinion from 
the Committee for Medicinal 
Products for Human Use 
(CHMP) on 18 May, the 
European Commission 
approved Veltassa® for 
hyperkalaemia in adults  
on 19 July

Further strengthening of nephrology pipeline through strategic partnerships 

Licence agreement with Akebia Therapeutics to sell vadadustat exclusively to  
Fresenius Medical Care North America dialysis clinics in the US in a bundled  
reimbursement model

Expansion of rare diseases collaboration with ChemoCentryx, including rights to  
avacopan (CCX168) to market avacopan everywhere outside the US and China

VFMCRP granted exclusive rights to Kissei Pharmaceutical Co., Ltd. to develop and 
 commercialise avacopan (CCX168) in Japan

Mircera® net sales up

3.4%
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OUR ViSiON, MiSSiON
AND STRATEGY

OUR MARKETS

Vifor Pharma operates in the international iron 
deficiency, nephrology and cardio-renal markets 
both directly and through collaborations with 
partners. Factors affecting the global market for 
pharmaceuticals include continued population 
growth, greater longevity and rising wealth, 
particularly in developing economies, leading to 
increased global expenditure on healthcare  
and medicines. At the same time, the industry  
is affected by pressures to reduce the costs  
of healthcare in most markets, challenges over 
pricing levels for innovative medicines and 
competition from generic products.

iron deficiency 
Vifor Pharma has pioneered the field of iron-
based products, growing to become the world 
leader in the treatment of iron deficiency. Iron 
deficiency is estimated to affect 37–61% of 
patients with chronic heart failure (CHF), 24–85% 
of patients with chronic kidney disease (CKD)  
and 13–90% of patients with inflammatory bowel 
disease (IBD).1

Our leadership and expertise in iron deficiency  
is built around innovative and trusted brands  
such as Ferinject®/Injectafer®, Venofer® and 
Maltofer®. 

Vifor Pharma believes there is a major opportun-
ity to expand the use of i.v. iron, both thera-
peutically and geographically. We work with 
partners to drive awareness of Ferinject® and 
generate clinical data in areas of high unmet  
need beyond nephrology and dialysis, including 
heart failure, gastroenterology and patient  
blood management (PBM). 

1 Source: Cappellini MD et al Am J Hematol. 2017 Oct; 92(10): 
1068–1078. doi: 10.1002/ajh.24820.

With the transformation of  
Vifor Pharma Group into  
a pure-play pharmaceutical 
company, we redefined our 
vision and mission in 2017. 

Our vision

 
Global leader in iron deficiency, 
nephrology and cardio-renal 
therapies. The partner of choice 
for specialty pharmaceuticals 
and innovative patient-focused 
solutions.  

Our mission 

 
We strive to help patients 
around the world with severe 
and chronic diseases lead 
 better, healthier lives. 
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Nephrology
Vifor Pharma’s focus on the global nephrology 
market is based on its product portfolio and its 
fast-growing joint company, Vifor Fresenius 
Medical Care Renal Pharma (VFMCRP). VFMCRP 
combines Vifor Pharma’s pharmaceutical exper-
tise with Fresenius Medical Care’s leadership  
in patient care, especially dialysis services. The 
objective of the joint company is to provide 
pharmaceutical products and innovative solutions 
to treat the symptoms and progression of chronic 
kidney disease (CKD) to more than 320,000 
dialysis patients served by Fresenius Medical 
Care, other dialysis patients and patients with 
non-dialysis CKD. Products offered by VFMCRP 
cover three essential therapeutic areas: anaemia 
management, mineral and bone disorder man-
agement and renal protection. 

In the US, approximately six million adults are 
estimated to have some form of iron deficiency 
anaemia (IDA), which is often underdiagnosed 
and undertreated. Only around 20% of these 
receive i.v. iron, representing a significant growth 
opportunity.2 Our US partner, Daiichi Sankyo,  
is focused on building a blockbuster franchise by 
maintaining Venofer®’s market leadership in 
dialysis and hospital settings, while strengthening 
Injectafer®’s market leadership with haematolo-
gists and oncologists. It is seeking to expand the 
use of Injectafer® in gastroenterology, cardi ology, 
obstetrics, gynecology and nephrology, 
 supported by extensive clinical studies.

Vifor Pharma is also expecting to launch 
Ferinject® into major new markets, such  
as in China and in Japan with our partner,  
Zeria Pharmaceutical Co Ltd.

2 Source: Looker AC, Dallman PR, Carroll MD, Gunter EW, 
Johnson CL. Prevalence of iron deficiency in the United 
States. JAMA. 1997;277(12):973–976. 2. Centers for Disease 
Control and Prevention. Iron deficiency – United States, 
1999–2000. MMWR. 2002;51(40):897-9. 3. U.S. Census 
Bureau. 2014 American Community Survey 1-Year Estimates.

10_Vifor_AR_Corporate_Part-1_en.indd   11 12.03.2018   17:29:06



Vifor Pharma Ltd.  Annual Report 2017 11  36Vifor Pharma Ltd.  Annual Report 2017 11  172

Nephrology
Vifor Pharma’s focus on the global nephrology 
market is based on its product portfolio and its 
fast-growing joint company, Vifor Fresenius 
Medical Care Renal Pharma (VFMCRP). VFMCRP 
combines Vifor Pharma’s pharmaceutical exper-
tise with Fresenius Medical Care’s leadership  
in patient care, especially dialysis services. The 
objective of the joint company is to provide 
pharmaceutical products and innovative solutions 
to treat the symptoms and progression of chronic 
kidney disease (CKD) to more than 320,000 
dialysis patients served by Fresenius Medical 
Care, other dialysis patients and patients with 
non-dialysis CKD. Products offered by VFMCRP 
cover three essential therapeutic areas: anaemia 
management, mineral and bone disorder man-
agement and renal protection. 

In the US, approximately six million adults are 
estimated to have some form of iron deficiency 
anaemia (IDA), which is often underdiagnosed 
and undertreated. Only around 20% of these 
receive i.v. iron, representing a significant growth 
opportunity.2 Our US partner, Daiichi Sankyo,  
is focused on building a blockbuster franchise by 
maintaining Venofer®’s market leadership in 
dialysis and hospital settings, while strengthening 
Injectafer®’s market leadership with haematolo-
gists and oncologists. It is seeking to expand the 
use of Injectafer® in gastroenterology, cardi ology, 
obstetrics, gynecology and nephrology, 
 supported by extensive clinical studies.

Vifor Pharma is also expecting to launch 
Ferinject® into major new markets, such  
as in China and in Japan with our partner,  
Zeria Pharmaceutical Co Ltd.

2 Source: Looker AC, Dallman PR, Carroll MD, Gunter EW, 
Johnson CL. Prevalence of iron deficiency in the United 
States. JAMA. 1997;277(12):973–976. 2. Centers for Disease 
Control and Prevention. Iron deficiency – United States, 
1999–2000. MMWR. 2002;51(40):897-9. 3. U.S. Census 
Bureau. 2014 American Community Survey 1-Year Estimates.

10_Vifor_AR_Corporate_Part-1_en.indd   11 12.03.2018   17:29:06



Vifor Pharma Ltd.  Annual Report 201712  36 Vifor Pharma Ltd.  Annual Report 2017

OUR ViSiON, MiSSiON AND STRATEGY

12  172

The prevalence of CKD is increasing worldwide. 
This is due to ageing populations in developed 
countries and to the increase in the prevalence of 
specific diseases that increase the risk of develop-
ing CKD, for example hypertension and diabetes.

The US, Europe and Japan are expected to 
remain the most significant markets for CKD 
treatment, accounting for more than 80% of total 
sales worldwide. Anaemia treatments, in par-
ticular ESA and i.v. iron, currently represent the 
largest therapy area. The area of renal protection 
offers the largest growth opportunities for  
new products and services in several diseases 
that affect the kidney function and often lead  
to complete renal failure and subsequently the 
need for dialysis.

Cardio-renal
Vifor Pharma is also targeting the cardio-renal 
market, initially through its i.v. iron product, 
Ferinject®/Injectafer®, and through Veltassa®, the 
first new treatment for hyperkalaemia approved 
in the US for more than 50 years. Hyperkalaemia 
is defined as abnormally elevated levels of 
potassium in the blood, and is a serious condition 
that can lead to life-threatening cardiac arrhythmia 
and sudden death. It is frequently prevalent  
in patients who suffer from CKD, hypertension, 
diabetes and/or heart failure. Hyperkalaemia 
represents a major market opportunity, with an  
estimated three million patients affected in  
both the US and Europe, and a further one million 
in Japan. 

OUR BUSiNESS MODEL AND STRATEGY

Vifor Pharma is an entrepreneurial pharmaceuti-
cal company focused on clearly defined thera-
peutic areas in iron deficiency, nephrology and 
cardio-renal diseases, where we aim for global 
leadership. We use our expertise in research, 
development, regulatory affairs, manufacturing 
and commercialisation to bring innovative 
products and services to patients around the 
world.

Building on several decades of global leadership 
in the treatment of iron deficiency, we have used 
our expertise in iron deficiency to expand into the 
complementary fields of nephrology and cardio- 
renal diseases through world class partnerships 
and the in-licensing of best-in-class products. By 
focusing principally on commercial and late- 
stage opportunities, we seek to mitigate risk  
and offer clear visibility to investors. 

Vifor Pharma moved into the field of nephrology 
through the establishment of VFMCRP, our joint 
company with Fresenius Medical Care in 2010. 
Since 2015, our nephrology portfolio has been 
significantly enhanced and expanded via seven 
product in-licensing agreements. This is a 
significant achievement and a testament to the 
strength and depth of our unique partnership 
with Fresenius Medical Care.

With the acquisition of Relypsa and the ground- 
breaking hyperkalaemia therapy Veltassa® in 
2016, Vifor Pharma entered the third phase of its 
growth strategy by moving into cardio-renal 
therapy. 
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Partnering is an essential component of our 
success. We market products directly in leading 
markets through our global commercial organisa-
tion. Through licensing agreements, we offer 
partner companies access to our unique relation-
ships with clinicians, patients and clinics. The 
company will continue to expand its portfolio 
through in-licensing agreements for innovative 
pharmaceuticals for late-stage development 
assets, while focusing early-stage research on 
areas of proven expertise in iron chemistry and 
biology. At the same time, we seek and maintain 
strong relationships with outstanding local 
partners for our products in other markets such 
as Russia, Japan, China and other countries in 
Europe, Asia, the Middle East and Latin America. 

Vifor Pharma has set out a plan to achieve  
net revenues of more than CHF 2 billion in 2020 
by maximising the performance of its three  
key growth drivers, the potential blockbuster 
products, Ferinject®/Injectafer® and Veltassa® 
and its joint company, VFMCRP. 

Vifor Pharma has committed CHF 850 million  
of targeted investment to the launch and rollout 
of new products from 2016 through the end  
of 2019. Initiatives include extensive phase-IV 
programmes to expand the uptake of products 
such as Ferinject®/Injectafer® and increased 
market awareness of the medical benefits of 
Veltassa® in cardiology as well as nephrology. 

Current product portfolio 

PHASE 1 PHASE 2 PHASE 3 PRE- 
COMMERCiAL

COMMERCiAL PHASE 4

Own  
Products

Ferroportin 
inhibitor¹

in-licensed 
Products

Mircera®

Biosimilar 
epoetin alfa

CCX140 > 2018

Rayaldee® > 2019

Avacopan > 2020²

Vadadustat³ > 2021

1 Iron overload; leveraging iron metabolism expertise.
2 Earlier launch possible due to EMA conditional marketing approval
3  Filing expected by the end of 2019.

Ferinject® > AFFIRM-AHF

Venofer®

Maltofer®

Velphoro® > Paediatric

Veltassa® >  AMBER  

Anti-infectives
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PERFORMANCE  
OVERViEW

KEY PROFiT AND LOSS FiGURES

Vifor Pharma Group net sales for 2017 grew to 
CHF 1,342.1 million, a strong increase of 15.0% 
versus the prior year or of 15.2% on a constant 
currency basis. Reported EBiTDA in 2017 
decreased to CHF 280.4 million compared to 
CHF 322.2. million in the prior year. However, 
excluding the costs to support the launch and 
ramp-up of Veltassa® of CHF 231.5 million  
in 2017 and CHF 112.6 million in 2016, EBiTDA 
increased by 17.7% versus the prior year to 
CHF 511.8 million. This increase was due to the 
strong growth in sales combined with cost 
containment.

Cost of sales amounted to CHF 517.9 million in 
2017 compared to CHF 445.7 million in the  
prior period, resulting in a gross profit margin of 
68.2% compared to 70.4% in the previous year. 
The strong growth of higher margin products 
such as Ferinject® was offset by the fact that in 
accordance with IFRS, the amortisation of the 
Veltassa® intangible asset is charged to cost of 
sales on a straight-line basis. 

Marketing and distribution expenses  amounted 
to CHF 434.0 million, up 29.8% from the prior 
period. This increase was mainly driven by the 
acquisition of Relypsa and some additional invest- 
 ments in the European commercial organisation  
in preparation for the Veltassa® launch in 2017. 

Research and development expenses 
 increased to CHF 185.1 million compared to 
CHF 121.8 million in the previous year. This was 
primarily driven by the full-year impact of the 
Relypsa organisation following the acquisition of 
the company on 1 September 2016 as well as 
investments in landmark Ferinject® cardiology 
studies.

General and administration expenses amounted 
to CHF 162.4 million compared to CHF  
129.0 million in the previous year. The increase  
is attributable to the additional costs from the 
acquisition of Relypsa.

Other operating income declined to CHF  
91.6 million in 2017 from CHF 100.4 million in 
2016. This was primarily due to royalty payments 
from Cellcept decreasing to CHF 78.9 million in 
2017 from CHF 86.4 million in 2016. 

The financial result in 2017 of CHF –8.7 million 
consists mainly of interest payments on the 
bridge loan of CHF 1,450.0 million that was put  
in place to finance the acquisition of Relypsa  
on 1 September 2016. This loan was fully repaid 
on 11 April 2017.

Tax expense of CHF –1.6 million was reported in 
2017. Current taxes of CHF –57.8 million were 
almost completely offset by deferred tax benefits 
of CHF +56.2 million predominantly related to the 
Relypsa acquisition.

Net profit after minorities for 2017 amounted  
to CHF 1,147.1 million compared to CHF  
237.0 million in the previous year. The significant 
increase was due to the profit from discontinued 
operations following the divestiture of  
Galenica Santé.

Core earnings per share in 2017 were CHF 2.12. 
Core earnings are defined as reported earnings 
after minorities adjusted for amortisation of 
intangible assets and goodwill to normalise for 
the significant impact from the acquisition  
of Relypsa. In 2017, attributable amortisation of 
intangible assets and goodwill amounted to 
CHF 103.7 million.

CASH FLOWS AND FiNANCiAL POSiTiON

Cash flow from operating activities for  
2017 amounted to CHF 60.3 million compared  
to CHF 258.7 million in the previous year.

Cash flow from investing activities was 
CHF 2,065.0 million due to divestiture of  
Galenica Santé via an IPO generating proceeds  
of CHF 1,797.7 million and the repayment of 
a CHF 360.0 million loan from Galenica Santé 
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being partially offset by investments of CHF  
92.7 million.

Cash flow from financing activities of 
CHF –1,881.5 million was mainly due to the 
repayment of the Credit Suisse bridge loan of 
CHF 1,450.0 million and of the public bond  
of CHF 300.0 million in October. In addition,  
the 2016 dividend of CHF –129.9 million was 
distrib uted to shareholders in May 2017. 

The overall cash flow for 2017 was therefore 
CHF 244.2 million, resulting in an increase  
in the cash position from CHF 180.9 million  
at the end of 2016 to CHF 425.1 million as of 
31 December 2017.

SOLiD BALANCE SHEET

Goodwill and intangible assets at the end of 
2017 amounted to CHF 2.7 billion or 64.5% of 
total assets of CHF 4.1 billion, with the majority of 
these related to the acquisition of Relypsa. Cash 
and cash equivalents at the end of 2017  amounted 
to CHF 425.1 million or 10.3% of total balance 
sheet assets. Cash net of outstanding debt was 
CHF 191.1 million resulting in a net-cash-to- 
EBITDA ratio of 0.68x at the end of 2017. With 
CHF 3.3 billion of shareholders’ equity Vifor 
Pharma had a strong equity ratio at the end of 
2017 of 80.8%.

DiSCONTiNUED OPERATiONS

Cash flow from discontinued operations  amounted 
to CHF 7.0 million and represents the Galenica 
Santé business that was separated via an IPO on 
7 April 2017. This total consists of CHF 32.0 
million that was invested into the operating 
activities primarily due to an increase in accounts 
receivables, being more than offset by divest-
ments and financing activities of CHF 4.9 million 
and CHF 34.1 million, respectively. The CHF  
1,797.7 million net proceeds from the Galenica 
Santé IPO were disclosed separately and were 
primarily used to repay the bridge loan including 
interest of CHF 1,457.0 million.

Net sales

1,342.1
million CHF in net sales
during 2017, a strong
increase of 15.0% versus
the prior year

EBITDA

+17.7%
or CHF 511.8 million versus
the prior year, excluding the
costs to support the launch
and ramp-up of Veltassa®
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OUTLOOK: CLiNiCAL

In the post-reporting period, VIT-2763, our ferroportin inhibitor, 
entered clinical development with a phase-I, first-in- human 
study in early March of 2018.

Recruitment will continue in the AFFIRM-AHF phase-IV trial of 
Ferinject® for acute heart failure. The trial is the first study  
to investigate the effects of i.v. iron therapy on mortality and 
morbidity of acute heart failure patients. The study will recruit 
about 1,100 patients with data readout expected in 2019.  
A phase-III pivotal approval study of Ferinject® in China is 
 progressing according to plan. 

Recruitment for the AMBER study of Veltassa® for treatment of 
patients with resistant hypertension started in 2016 and is 
 expected to conclude at the end of 2018, with top-line results at 
the beginning of 2019. The EMERALD study, initiated in 2017,  
to test the safety and efficacy of Veltassa® in paediatric patients 
is progressing as planned. 

A study to test the safety and efficacy of Velphoro® for treating 
hyperphosphataemia in adults is expected to begin in China  
in 2018. 

Trials underway with our partner, ChemoCentryx, for avacopan 
and CCX140 are progressing according to expectation. 

OUTLOOK 2018  
AND GUiDANCE
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In 2018 at constant exchange 
rates, Vifor Pharma net sales are 
expected to grow by more  
than 10% and reported EBITDA 
is expected to increase by  
more than 20%.

In 2020 net sales are expected 
to  exceed CHF 2 billion  
and EBITDA to reach a high 
triple-digit level. 

For 2018 and 2019, the dividend 
is  expected to be at the same 
level as for 2017. From 2020 
onwards, the payout ratio is 
targeted at 35% of net income.

OUTLOOK: PRODUCT LAUNCHES

The European Medicines Agency 
(EMA) approved the marketing 
authorisation for Veltassa® on  
19 July 2017. The product was 
made available for patients  
in the UK, Norway and Denmark 
in 2017. Full launches across  
the rest of Europe are expected 
in 2018 and 2019.

OUTLOOK: PARTNERiNG

We expect to partner the 
 Japanese rights of both Veltassa® 
and CCX140 during the course 
of 2018. We are targeting the 
completion of one in-licensing 
deal before the end of 2018.

GUiDANCE
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GROUP STRUCTURE  
AND SHAREHOLDERS

STRUCTURE OF THE GROUP

Vifor Pharma Ltd., headquartered at Rechen-
strasse 37, 9014 St. Gallen, Switzerland, is  
a corporation under Swiss law. As a holding 
company, Vifor Pharma Ltd. owns all the 
 companies in the Vifor Pharma Group directly  
or indirectly. Vifor Pharma Group consists of  
Vifor Pharma; Vifor Fresenius Medical Care Renal 
Pharma, its joint company with Fresenius Medical 
Care; Relypsa; and OM Pharma. The Group’s 
structure and the consolidated subsidiaries and 
associates are shown in the financial statements 
2017 on pages 165 and 166, respectively. The 
Vifor Pharma Articles of Association, Organisational 
Regulations and  charters of the Committees  
of the Board of Directors can be accessed at  
http://www.viforpharma.com/governance.  
Vifor Pharma Ltd. shares are listed on the 
SIX Swiss Exchange; shares of the individual 
Group companies are not publicly traded. 

2017 GROUP SEPARATION:  
IPO OF GALENICA SANTÉ –  
CHANGE OF NAME TO VIFOR PHARMA

The initial public offering (IPO) of the Group’s 
pharmacy and wholesale business unit Galenica 
Santé was successfully completed on 7 April 2017. 
The IPO of Galenica Santé allowed the bridge  
loan used to finance the acquisition of Relypsa Inc. 
on 1 September 2016 to be fully repaid and  
left the company in a net-of-debt cash-positive 
position. The Annual Shareholder Meeting 
approved to change the name of the company 
from Galenica Ltd. to Vifor Pharma Ltd. on 
11 May 2017 and the IPO effectively completed the 
transform ation of Vifor Pharma into a stand-alone 
 pharmaceutical company specialising in innovative, 
patient- focused solutions.

VIFOR PHARMA GROUP GOVERNANCE
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SHAREHOLDERS

On 31 December 2017, Vifor Pharma had 
13,021 shareholders, four of which according to 
 documents submitted to Vifor Pharma Ltd. and 
the SIX Swiss Exchange were major shareholders 
holding more than 3% of the voting rights in 
Vifor Pharma Ltd.:

 – Patinex AG, Freienbach, Switzerland, and  
BZ Bank Aktiengesellschaft, Freienbach, 
Switzerland, (beneficial owners:  
Martin and  Rosmarie Ebner, Wilen) with 
13,250,000 registered shares.

 – VV Value Vals AG, Vals, Switzerland (beneficial 
owners: Remo and Manuela Stoffel, Chur),  
with 7,199,750 registered shares.

 – Alecta pensionsförsäkring, ömsesidigt, 
Stockholm, Sweden, with 2,100,000 registered 
shares.

 – BlackRock, Inc., New York, USA, 1,614,230 own 
registered shares and voting rights, and 
additional 340,780 voting rights as delegate 
for a third party.

No other shareholder has announced a crossing 
of the 3% threshold of registered shares. 

The transactions disclosed to the stock exchange 
Disclosure Office pursuant to Art. 20 of the  
Stock Exchange Act is available on the Disclosure  
Office website of the SIX Swiss Exchange:  
https://www.six-exchange-regulation.com/en/
home/ publications/significant-shareholders.html/.

CROSS SHAREHOLDINGS

Vifor Pharma Ltd. has no cross shareholdings in 
companies outside the Vifor Pharma Group.

EVENTS AFTER THE BALANCE SHEET DATE

There are no changes to report.
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SHARE CAPITAL

Vifor Pharma shares (securities no. 36474934, 
ticker symbol VIFN) are listed on the  
SIX Swiss Exchange. As of 31 December 2017,  
64,846,488 registered shares were outstanding 
(not including treasury shares). The market 
capitalisation amounted to CHF 8,099,326,351.20.

AUTHORISED CAPITAL

According to Art. 3a of the Articles of Association, 
the Board of Directors is authorised to increase 
the share capital of CHF 650,000 by a maximum 
of CHF 65,000 at any time up to and including 
28 April 2018 by issuing no more than  
6,500,000 fully paid registered shares.

CONDITIONAL CAPITAL

Vifor Pharma has no conditional capital.

CHANGES IN THE CAPITAL IN RECENT YEARS

Information about changes in the share capital, 
reserves and distributable profit over the past few 
years can be found on page 177 of the financial 
statements 2017. Please see previous Galenica Group 
annual reports for information about prior years.

PARTICIPATION CERTIFICATES

Vifor Pharma has no participation certificates.

DIVIDEND CERTIFICATES

Vifor Pharma has not issued any dividend 
 cer tificates.

REGISTRATION AND VOTING RIGHTS

Pursuant to Art. 6 of the Articles of Association, 
each registered share entitles the holder  
to one vote at the Annual Shareholder Meeting.

The Board of Directors may refuse registration  
in the shareholders’ register if purchasers do not 
declare explicitly, upon request, that they have 
acquired the shares in their own name and for 
their own  account. The Board of Directors is also 
authorised, after hearing the individuals con-
cerned, to cancel any entries in the shareholders’ 
register that were obtained on the basis of 
incorrect information.

 STRUCTURE OF THE  
SHARE CAPITAL

On 31 December 2017, following the 1:10 share split 
 approved by the shareholders at the Annual Shareholder 
Meeting on 11 May 2017, the fully-paid share capital  
of Vifor Pharma Ltd. amounted to CHF 650,000, divided 
into 65,000,000 publicly listed registered shares with  
a nominal value of CHF 0.01 each. 
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Registration of nominees
A nominee may be registered with voting rights 
up to a limit of 2% of the share capital entered  
in the commercial register. Shares in excess of this 
limit can only be registered if the nominee in 
question discloses the name, address and number 
of shares of the person for whose account the 
nominee holds 0.5% or more of the share capital 
entered in the commercial register. During  
the financial year 2017, agreements of this nature 
were in force with two nominees.

Legal entities and partnerships, other groups of 
persons or joint owners who are interrelated 
through capital ownership, voting rights, common 
management or are otherwise linked, as well  
as individuals or legal entities or partnerships that 
act in concert to circumvent this provision, shall 
be treated as one single entity.

CONVERTIBLE BONDS AND OPTIONS

Vifor Pharma has no outstanding convertible 
bonds, nor has it issued any traded options.
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Registration of nominees
A nominee may be registered with voting rights 
up to a limit of 2% of the share capital entered  
in the commercial register. Shares in excess of this 
limit can only be registered if the nominee in 
question discloses the name, address and number 
of shares of the person for whose account the 
nominee holds 0.5% or more of the share capital 
entered in the commercial register. During  
the financial year 2017, agreements of this nature 
were in force with two nominees.

Legal entities and partnerships, other groups of 
persons or joint owners who are interrelated 
through capital ownership, voting rights, common 
management or are otherwise linked, as well  
as individuals or legal entities or partnerships that 
act in concert to circumvent this provision, shall 
be treated as one single entity.

CONVERTIBLE BONDS AND OPTIONS

Vifor Pharma has no outstanding convertible 
bonds, nor has it issued any traded options.
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MEMBERS OF THE 
BOARD OF DIRECTORS

ETIENNE JORNOD 
EXECUTIVE CHAIRMAN, 
ELECTED IN 1996

 – Born 1953, Swiss citizen
 – Lic. oec., HEC University of Lausanne/Senior Executive 

Program, Stanford University (USA)
 – Joined the Group in 1975 as a Junior Product Manager; 

left the Group in 1978; returned in 1981 (after obtaining 
a university degree) as Assistant to the Corporate 
 Executive Committee; joined the Corporate Executive 
Committee in 1989; Chairman of the Board of Directors 
and CEO of Galenica from 1996 to 2011; Executive 
Chairman of Galenica since 2012 and then of the  
Vifor Pharma Group from May 2017.

 – Chairman of the Board of Directors of the Aktien
gesellschaft für die Neue Zürcher Zeitung (Zurich, 
Switzerland) 

DANIELA BOSSHARDT-
HENGARTNER 
ELECTED IN 2008

 – Born 1972, Swiss citizen
 – Pharmacist, Federal Diploma in Pharmacy,  Federal 

Institute of Technology, Zurich
 – Financial analyst at Bank am Bellevue (1998–2002)  

and M2 Capital (2003–2004)
 – Management consultant in the pharmaceutical, medical 

technology and biotechnology sectors since 2004
 – Member of the Board of Directors of Galenica AG (Bern), 

RepRisk AG (Zurich) and investiere.ch

PROF. DR. MICHEL 
BURNIER 
ELECTED IN 2010

 – Born 1953, Swiss citizen
 – Swissregistered Doctor of Internal Medicine and 

 Nephrology
 – University Lecturer, University of Lausanne
 – Formerly a member of the Medicines Committee of  

the Swiss Association of Pharmacists (until 2001),  
the Board of Swissmedic (2002–2010) and the Board of 
 Directors of Speedel Holding Ltd. (2007–2009) 

 – Member of the following organisations:  
Swiss Society of Nephrology (former President), Scientific 
Council of the European Society of Hypertension 
 (Treasurer) and Swiss Society of Hypertension (former 
President)

 – Member of the Board of Directors of Galenica AG (Bern)

 
DR. ROMEO CERUTTI 
ELECTED IN 2015

 – Born 1962, Swiss and Italian citizen
 – Doctor of Law from the University of Fribourg, 

 Switzerland; Master of Laws from the University  
of California, School of Law, Los Angeles

 – Attorneyatlaw with Latham and Watkins (1993–1995)  
and Homburger Rechtsanwälte (1995–1999)

 – Head of Corporate Finance at Lombard Odier Darier 
Hentsch & Cie (1999–2006) and partner of the  
Group Holding of Lombard Odier Darier Hentsch & Cie 
(2004–2006)

 – General Counsel to the Credit Suisse Private Banking 
Division (2006–2009)

 – General Counsel and member of the Executive Board  
of Credit Suisse Group Ltd. and Credit Suisse Ltd.  
since April 2009

 – Member of the Board of Trustees of the Swiss Finance 
Institute (SFI) since 2016; Chairman since 2017
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MARC DE GARIDEL 
ELECTED IN 2015

 – Born 1958, French citizen
 – Master in Engineering, Ecole Supérieure des  

Travaux Publics, Paris; Master in International 
 Management, Thunderbird School of Management, 
Phoenix (USA); Executive Master in Business 
 Administration, Harvard University, Boston (USA)

 – Various positions at Lilly, most recently as Finance 
Director Germany (1983–1995)

 – Various positions at Amgen, including VicePresident 
Finance and Administration Europe, VicePresident  
and Chief Administration Officer, and General Manager  
for France and VicePresident of the South International 
Region (1995–2010)

 – Since 2010 Chairman of the Board of Directors;  
CEO of Ipsen from 2010 to 2016

 
DR. SYLVIE GRÉGOIRE 
ELECTED IN 2013

 – Born 1961, Canadian and US citizen
 – Dr. pharm., State University of New York in Buffalo  

(NY/USA), pharmacy degree from Université Laval, 
Quebec City (Canada)

 – Formerly President of Shire Human Genetic Therapies 
(2007–2013); worked in various roles at companies 
including Merck & Company (1987–1995), Biogen Inc. 
(1995–2003),  GlycoFi Inc. (2004–2005) and IDM Pharma 
(2006–2007)

 – Advisor to venture capital and biotech companies
 – Former board member at various companies in the 

United States and Canada; also served on the boards  
of various charitable organisations

 – Member of the Board of Directors at  
Novo Nordisk and PerkinElmer Inc. since 2015

FRITZ HIRSBRUNNER 
ELECTED IN 2012

 – Born 1949, Swiss citizen
 – Lic. oec., HEC University of Lausanne/Senior Executive 

Program, IMD, Lausanne
 – 1972–1977 Controller at CibaGeigy
 – Joined the Galenica Group in 1977 as Assistant to  

the Corporate Executive Committee; member  
of the Corporate Executive Committee from 1992  
to 2011; Deputy CEO and CFO; Head Investor  
Relations until February 2014

 – Member of the Board of Directors of  Berlac AG, Sissach, 
Switzerland, and IVF Hartmann Holding AG, Neuhausen, 
Switzerland

 – Member of the Board of Trustees of  
IST Investmentstiftung, Zurich, Switzerland 

 – Member of the Board of Directors of VenCap 6 Ltd., 
Jersey, UK

 – Member of the Board of Directors of Galenica AG (Bern)

DR. GIANNI ZAMPIERI 
FIRST ELECTED 2017

 – Born 1956, Swiss citizen
 – PhD ETH Zurich (Federal Institute of  Technology); 

 postgraduate study in economics, Senior Executive 
Program, Stanford University, USA

 – Held positions with HofmannLa Roche and Novartis 
(Strategic Planning)

 – Joined Vifor Pharma in 1996 as CEO  
Vifor (International) Ltd., then became Head  
of the Pharma Division, Galenica Group;  
2002–2017 Member of the Corporate Executive 
 Committee; 2008 Head of Industrial Operations  
Vifor Pharma and in 2010 CEO of OM Pharma; 2011 
Deputy CEO of Vifor Pharma; 2012–2016 Deputy  
CEO and Head of Pharma Operations

 – May 2016–May 2017 CEO Vifor Pharma
 – Member of the Board of Directors of ECSA Group
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STEFAN SCHULZE 
PRESIDENT OF THE 
EXECUTIVE COMMITTEE 
AND CHIEF OPERATING 
OFFICER

 – Born 1965, German citizen
 – Industrial Engineer, Technical University of Berlin, 

 Germany
 – Leading positions, such as Executive Vice President  

Sales & Marketing Fresenius AG, Germany; President and 
General Manager of Fresenius HemoCare’s Adsorber 
Technology Business Unit, Germany; President Fresenius 
HemoCare, USA; and Senior VicePresident Business 
Development Fresenius Medical Care North America, 
Germany and USA

 – Joined the company as CEO Vifor Fresenius Medical Care 
Renal Pharma Ltd.; member of the Vifor Pharma Executive 
Committee since 2014

 – Since May 2017 President of the Executive Committee 
and COO

DAVID BEVAN 
CEO OF VIFOR FRESENIUS 
MEDICAL CARE RENAL 
PHARMA LTD. AND CHIEF 
MARKETING OFFICER

 – Born 1967, British citizen
 – Leading positions such as Speciality Care Business Unit 

Director of Pfizer UK Ltd. and Regional VicePresident 
Commercial Operations of Otsuka Pharmaceutical 
Europe Ltd.

 – Joined Vifor Pharma Group as CEO of Vifor Fresenius 
Medical Care Renal Pharma Ltd. in 2017

 
COLIN BOND 
CHIEF FINANCIAL OFFICER

 – Born 1960, British and Swiss citizen
 – FCA, Institute of Chartered Accountants in England  

and Wales; MRPharmS, Royal  Pharmaceutical Society of  
Great Britain; MBA, London Business School, UK;  
BSc. in Pharmacy, University of Aston in Birmingham, UK

 – Leading positions such as CFO of the listed biotechnology 
company, Evotec; CFO of Jet Aviation Group. During his 
early career, Mr Bond worked as a pharmacist, auditor and 
management consultant for Procter & Gamble, Arthur 
Andersen and PricewaterhouseCoopers.

 – Since 2013 Board member, Chairman of the Audit 
Committee of Siegfried AG

 – Joined Vifor Pharma Group as CFO in 2016

DARIO EKLUND 
CHIEF COMMERCIAL 
OFFICER

 – Born 1968, Finnish and Austrian citizen
 – Master in Science, Swedish School of  Economics and 

Business Administration in Helsinki, Finland
 – Leading positions such as Commercial  Director, Area 

Manager Eastern Europe and Israel and Country Manager 
with Novartis, Switzerland and USA, General Manager  
of Aventis Pharma AG (now Sanofi), Switzerland and Vice 
President for ExUS Operations, Business Development 
and Gintuit Business Unit with Organogenesis Inc., USA

 – Joined the company as Head of Global Business 
 Operations in 2014

 – Since May 2017 Chief Commercial Officer

MEMBERS OF THE  
EXECUTIVE COMMITTEE
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SCOTT GARLAND 
PRESIDENT, RELYPSA

 – Born 1968, US citizen
 – MBA, Fuqua School of Business; BS in  Biological 

 Sciences, California Polytechnic State University,  
San Luis Obispo

 – Leading positions such as Executive Vice President  
and Chief Commercial Officer of Exelixis; VicePresident, 
Avastin Franchise, at Genentech 

 – Joined Relypsa as Chief Commercial Officer in 2014
 – President Relypsa and member of the Vifor Pharma Group 

Executive Committee since May 2017

MICHAEL PURI 
CHIEF HUMAN RESOURCES 
OFFICER

 – Born 1969, Belgian citizen
 – Bachelor’s (Hons.) in Economics at the Univer sity of 

Nantes, France, and Master’s in Strategic Marketing,  
at the IESM Management School of Grenoble, France

 – Started his professional life in Marketing, then moved to 
management consulting which led him to positions in  
HR where he has since developed a multinational career 
over the last 15 years, working amongst others as Senior 
Director Global Talent Development for UCB and 
VicePresident Human Resources Europe for Staples

 – Global Head of the HR and member of the Global 
Executive Team at GrandVision

 – Since 2015 Senior VicePresident and Head of Global 
Human Resources Vifor Pharma

 – Chief Human Resources Officer since 2017

 

 
DR. CHRISTOPH SPRINGER 
CHIEF STRATEGY OFFICER

 – Born 1968, Swiss citizen
 – Master of Natural Science at the Swiss Federal Institute  

of Technology (ETH) Zurich; PhD in Molecular Biology  
at GeorgAugustUniversity, Göttingen, Germany;  
MBA studies at George Washington University, USA

 – Global Product Leader Anaemia at  
Vifor (International) Ltd.; General Manager at  
AMGEN Switzerland; International Marketing  
Director Nephrology at AMGEN International AG

 – Rejoined the company in 2007 as Global Head of 
Anaemia TA Marketing

 – Since 2011 Deputy CEO Vifor Fresenius Medical Care 
Renal Pharma Ltd.

 – Since 2016 Head of Global Business  Development  
of Vifor Pharma

 – Vifor Pharma Group Chief Strategy Officer since 2017
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in million CHF Notes 2017
2016 

Restated*

Net sales 1, 2 1,342.1 1,167.0

Other income 1, 2 91.6 100.4

Cost of sales (517.9) (445.7)

Gross profit 915.8 821.6

Marketing and distribution (434.0) (334.4)

Research and development (185.1) (121.8)

General and administration (162.4) (129.0)

Operating profit (EBIT) 134.3 236.4

Financial income 5 25.9 25.0

Financial expenses 5 (34.6) (36.1)

Profit before income taxes (EBT) 125.6 225.3

Income tax expense 6 (1.6) 1.9

Profit from continuing operations 124.0 227.2

Profit from discontinued operations 8 1,113.0 90.0

Net profit 1,237.0 317.1

Attributable to:

 › Shareholders of Vifor Pharma Ltd. 1,147.1 237.0

 › Non-controlling interests 89.9 80.1

Earnings per share in CHF

Basic earnings per share 7 17.70 3.66

Diluted earnings per share 7 17.67 3.65

Earnings per share from continuing  
operations in CHF

Basic earnings per share 7 0.53 2.27

Diluted earnings per share 7 0.52 2.27

Earnings per share from discontinued  
operations in CHF

Basic earnings per share 7 17.17 1.39

Diluted earnings per share 7 17.14 1.39

*  The Group has presented expenses by function rather than by nature in the statement of income. The restatement relates to the separation 
of Galenica Santé (refer to Note 8) as well as to the finalisation of the purchase price allocation for Relypsa.

CONSOLIDATED STATEMENT  
OF INCOME
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in million CHF Notes 2017 2016

Net profit* 1,237.0 317.1

Hedging transactions

 › Change in fair value 19 2.3 3.0

 › Realised in profit or loss - 1.5

Financial assets available for sale

 › Change in fair value 19 (1.9) 15.7

 › Realised in profit or loss 19 1.5 -

Translation differences (80.1) 48.4

Income tax expense - (3.2)

Items that will be reclassified  
subsequently to profit or loss (78.2) 65.3

Remeasurements of the net  
defined benefit liability/(asset) 24 17.5 51.7

Income tax from remeasurements of the  
net defined benefit liability/(asset) 6 (3.8) (11.4)

Share of other comprehensive  
income from joint ventures 0.4 2.4

Items that will not be reclassified  
to profit or loss 14.1 42.7

Other comprehensive income (64.1) 108.0

Total comprehensive income* 1,172.9 425.1

Attributable to:

 › Shareholders of Vifor Pharma Ltd. 1,085.7 345.0

 › Non-controlling interests 87.3 80.1

*  The restatement relates to the separation of Galenica Santé (refer to Note 8) as well as to the finalisation of the purchase price allocation  
for Relypsa.

CONSOLIDATED STATEMENT  
OF COMPREHENSIVE INCOME
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in million CHF Notes
2017 

31.12.

2016 
31.12. 

Restated*

Cash and cash equivalents 425.1 180.9

Financial assets 19, 20 1.5 2.1

Trade and other receivables 15, 19 407.4 699.3

Tax receivables 4.6 4.3

Inventories 16 232.0 432.5

Prepaid expenses and accrued income 22.9 40.0

Assets held for sale 8 - 29.6

Current assets 1,093.5 1,388.7

Property, plant and equipment 14 245.6 479.2

Intangible assets 13 2,651.1 3,387.8

Investments in associates and joint ventures - 43.5

Financial assets 19, 20 118.1 87.3

Deferred tax assets 6 17.6 40.3

Employee benefit assets 24 0.1 -

Non-current assets 3,032.4 4,038.1

Assets 4,125.9 5,426.8

Financial liabilities 19 139.6 1,829.4

Trade and other payables 19 174.2 514.1

Tax payables 50.3 58.5

Accrued expenses and deferred income 224.0 234.5

Provisions 17 0.8 3.7

Current liabilities 588.9 2,640.2

Financial liabilities 19, 20 154.8 275.1

Deferred tax liabilities 6 41.8 149.9

Employee benefit liabilities 24 7.8 65.9

Provisions 17 0.2 1.4

Non-current liabilities 204.5 492.3

Share capital 0.7 0.7

Reserves 3,072.4 2,117.0

Equity attributable to shareholders of  
Vifor Pharma Ltd. 3,073.1 2,117.6

Non-controlling interests 259.4 176.7

Shareholders’ equity 3,332.5 2,294.3

Liabilities and shareholders’ equity 4,125.9 5,426.8

*  Certain amounts shown here reflect the revised and final fair values associated with the Relypsa acquisition made in 2016 (see Note 9),  
and therefore do not correspond to the consolidated statement of financial position for the year ended 31 December 2016.

CONSOLIDATED STATEMENT  
OF FINANCIAL POSITION
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in million CHF 2017
2016 

Restated*

Net profit from continuing operations 124.0 227.2

Income tax expense 1.6 (1.9)

Depreciation and amortisation 146.0 85.8

Increase in provisions and employee benefit assets and liabilities 4.1 6.3

Net financial result 8.7 11.1

Other non-cash items 16.2 16.1

Change in trade and other receivables (68.9) (95.6)

Change in inventories (63.9) (21.1)

Change in trade and other payables (32.6) 30.3

Change in other net current assets 20.7 (110.0)

Interest received 1.1 0.3

Interest paid (23.3) (23.7)

Other financial payments 3.1 16.2

Income tax paid (44.5) (39.0)

Cash flow from discontinued operations (32.0) 156.8

Cash flow from operating activities 60.3 258.7

Investments in property, plant and equipment (49.8) (47.0)

Investments in intangible assets (38.6) (201.5)

Investments in financial assets and securities (50.7) (10.5)

Proceeds from property, plant and equipment 0.5 0.3

Proceeds from financial assets and securities 401.7 5.2

Purchase of subsidiaries and payment for purchase consideration (0.7) (1,223.9)

Net proceeds from disposal of Galenica Santé (discontinued operations) 1,797.7 -

Cash flow from discontinued operations 4.9 (64.9)

Cash flow from investing activities 2,065.0 (1,542.3)

Dividends paid (129.9) (116.5)

Purchase of treasury shares (1.5) (18.1)

Sale of treasury shares 5.4 9.7

Proceeds from financial liabilities 0.6 1,490.8

Repayment of financial liabilities (1,790.3) (325.0)

Cash flow from discontinued operations 34.1 1.5

Cash flow from financing activities (1,881.5) 1,042.4

Effects of exchange rate changes on cash and cash equivalents 0.5 (0.0)

Increase/(decrease) in cash and cash equivalents 244.2 (241.3)

Cash and cash equivalents as at 1 January 180.9 422.2

Cash and cash equivalents as at 31 December 425.1 180.9

*  Amounts shown have been restated to reflect the separation of Galenica Santé. For details on the restatement relating to the separation 
please refer to Note 8.

 
Cash and cash equivalents include cash, sight deposits at financial institutions and time deposits with an original 
term of three months or less. Cash and cash equivalents are measured at nominal value.

CONSOLIDATED STATEMENT  
OF CASH FLOWS
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The table below shows the breakdown of net sales by brand.

in million CHF 2017 2016

Ferinject® 435.6 349.5

Venofer® 110.3 125.0

Maltofer® 58.8 55.0

Mircera® 339.9 328.6

Velphoro® 80.8 54.4

Veltassa® 51.7 7.4

Other Rx brands 95.6 92.8

BronchoVaxom® 52.6 41.4

UroVaxom® 15.1 15.1

Doxium® 22.0 20.4

Antiinfectives 27.9 26.1

Third party production 51.8 51.3

Net sales 1,342.1 1,167.0

EARNINGS PER SHARE

2017 2016

Number of shares 65,000,000 65,000,000

Average number of treasury shares (189,930) (233,334)

Average number of outstanding shares 64,810,070 64,766,666

Sharebased payments 108,323 100,430

Theroretical average number of outstanding shares (diluted) 64,918,393 64,867,096

in million CHF 2017 2016

Net profit — attributable to shareholders of Vifor Pharma  1,147.1 237.0

Earnings per share in CHF

Basic earnings per share 17.70 3.66

Diluted earnings per share 17.67 3.65

Earnings per share from continuing operations in CHF

Basic earnings per share 0.53 2.27

Diluted earnings per share 0.52 2.27
  

 
The calculation of basic and diluted earnings per share for all periods presented has been 
adjusted retrospectively to reflect the new number of shares outstanding, subsequent to 
the stock split effected in May 2017.

CONSOLIDATED FINANCIAL  
STATEMENTS (EXTRACTS)
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A reconciliation of the net debt is shown in the table below.

in million CHF 
Current financial 

liabilities
Noncurrent 

financial liabilities

Cash  
and cash  

equivalents
Net asset (+) 
Net debt (–)

Net debt as at 31.12.2015 (144.9) (668.8) 422.2 (391.5)

Financing cash flows from continuing operations (1,162.0) (3.8) (447.1) (1,612.9)

Investing cash flows from contingent consideration 0.8   0.8

Cash flows from discontinued operations 5.8 0.5 (4.3) 2.0

Foreign exchange adjustments 0.1 (0.0) (0.0) (0.0)

Addition to scope of consolidation (169.3) 34.5 210.1 75.4

Reclassification (359.9) 362.5  2.6

Net debt as at 31.12.2016 (1,829.4) (275.1) 180.9 (1,923.6)

excluding noninterest bearing financial liabilities (1,795.4) (217.9) 180.9 (1,832.4)

Net debt as at 31.12.2016 (1,829.4) (275.1) 180.9 (1,923.6)

Financing cash flows from continuing operations 1,789.7 (0.1) 249.0 2,038.6

Investing cash flows from contingent consideration 0.7   0.7

Cash flows from discontinued operations (18.2)   (18.2)

Foreign exchange adjustments (0.8) 0.1 0.5 (0.2)

Addition to scope of consolidation (0.6) (7.0) 11.9 4.3

Disposal from scope of consolidation 37.0 7.6 (17.1) 27.5

Reclassification (116.0) 116.0  

Other noncash movements (2.1) 3.8  1.7

Net debt as at 31.12.2017 (139.6) (154.8) 425.1 130.7

excluding noninterest bearing financial liabilities (134.0) (100.0) 425.1 191.1

To secure Vifor Pharma’s liquidity position, the Group entered into a syndicated credit 
facility with a group of relationship banks on 28 June 2017 for CHF 300.0 million. There were 
no drawn amounts as at 31 December 2017. 

The loan agreement contains standard covenants. As at 31 December 2017, the Group was 
in compliance with all covenants.
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in thousand CHF 2017 2016

Investment income  100,153  138,900 

Gain on sale of investments  1,384,119  - 

Financial income  14,648  281,474 

Other income  10,844  34,669 

Income  1,509,764  455,043 

Personnel costs  (11,125)  (22,686) 

Financial expenses  (33,928)  (19,741) 

Depreciation and amortisation  (16,058)  (16,118) 

Other expenses  (91,631)  (9,506) 

Expenses  (152,742)  (68,051) 

Profit for the year before taxes  1,357,022  386,992 

Direct taxes  (38)  (123) 

Profit for the year  1,356,984  386,869 

STATEMENT OF INCOME
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FINANCIAL STATEMENTS OF VIFOR PHARMA LTD.
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in thousand CHF 31.12.2017 31.12.2016

Assets

Cash and cash equivalents  358,161  91,730 

Receivables

 › Third parties  4,578  4,366 

 › Group companies  1,872,195  306,358 

Prepaid expenses and accrued income  -  2,190 

Current assets  2,234,934  404,644 

Financial assets  251,830  874,992 

Investments  177,298  469,214 

Property, plant and equipment  -  32 

Intangible assets  60  168 

Non-current assets  429,188  1,344,406 

Assets  2,664,121  1,749,050 

Liabilities and shareholders’ equity

Short-term interest-bearing liabilities

 › Third parties  114,058  300,000 

 › Group companies  11,606  15,468 

Other short-term liabilities

 › Third parties  1,936  3,925 

 › Group companies  -  7 

Accrued expenses and deferred income  5,015  11,070 

Short-term liabilities  132,615  330,470 

Long-term interest-bearing liabilities

 › Third parties  100,000  214,058 

Long-term liabilities  100,000  214,058 

Liabilities  232,615  544,528 

Share capital  650  650 

Legal retained earnings

 › General legal retained earnings  40,000  40,000 

 › Reserve for treasury shares  2,000  7,100 

Voluntary retained earnings

 › Other reserves  1,031,000  768,900 

 › Profit carryforward  872  1,003 

 › Profit for the year  1,356,984  386,869 

Shareholders’ equity  2,431,506  1,204,522 

Liabilities and shareholders’ equity  2,664,121  1,749,050 

STATEMENT OF  
FINANCIAL POSITION
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Shareholders’ equity

Shareholders’ equity developed as follows:

in thousand CHF
Share  

capital

General legal  
retained 
earnings

Reserve for  
treasury shares

Free  
reserve

Available  
earnings

Shareholders’  
equity

As at 31 December 2015  650  40,000  12,200  576,800  305,003  934,653 

Transfer to free reserve  187,000  (187,000)   

Dividends  (117,000)  (117,000) 

Adjustment to the reserve  
for treasury shares  (5,100)  5,100   

Profit for the year  386,869  386,869 

As at 31 December 2016  650  40,000  7,100  768,900  387,872  1,204,522 

Transfer to free reserve  257,000  (257,000)   

Dividends  (130,000)  (130,000) 

Adjustment to the reserve  
for treasury shares  (5,100)  5,100 

Profit for the year  1,356,984  1,356,984 

As at 31 December 2017  650  40,000  2,000  1,031,000  1,357,856  2,431,506 

Appropriation of available earnings for the year ending 
31 December

At the Annual General Meeting of shareholders as at 15 May 2018, the Board of Directors 
will propose the following appropriation of available earnings:

in thousand CHF

Proposal to the Annual General Meeting 2017 2016

Balance brought forward 871  1,003 

Profit for the year 1,356,984  386,869 

Available earnings 1,357,856  387,871 

Appropriation of available earnings

Transfer to free reserves (1,227,000)  (257,000) 

Dividends (130,000)  (130,000) 

Balance to be carried forward 856  871 

FINANCIAL STATEMENTS  
OF VIFOR PHARMA LTD.
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VIFOR PHARMA

Key corporate dates in 2018
 
 
15 March 2018  
Annual report 2017 
Press conference: fullyear results 2017  
Analyst conference: fullyear results 2017  
— 
15 May 2018  
Annual shareholders’ meeting
— 
8 August 2018  
Halfyear Report 2018

UPCOMING DATES
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